
Heritage Elementary School 
School Community Council 

Minutes 
Wednesday, January 12, 2022 

 
In attendance: Lance Robins, Scott Darnell, Andrea Linton (via Zoom), Kendal Walker, Michael Rollins, 

Ysabel Segovia, Mandy Gordon, Melisa Richardson, Gentri Fairbourn, Mindee Larsen 
 

1. Welcome to School Community Council 

2. Review Minutes 

3. Approve Last Meetings Minutes 

Motion to Approve Minutes by__Melisa_Richardson______Second__Kendal Walker_______ 

4. School Land Trust Spent Year to Date 

  Spent:       67,756.89 

  Remaining:  32,963.11 

  % Remaining      32.73%  

5. Reading Tier II Aide information (Mindee Larsen) 

a. Literacy program uses 20ish employees as aides to help facilitate ILP (Individual Literacy 

Plans) on students needing intervention to keep literacy fluency to proper levels 

b. All Kinder and 1st Grade get Tier II help, as they get split into groups based on each 

student’s literacy fluency.  Groups are established based on multiple times per year 

assessments 

i. Never more than 6 in a group, usually 3 in Kindergarten intervention groupings 

ii. Groups are fluid.  They shift as need/progression of ability changes 

iii. Higher achieving student groups use this time to be pushed/challenged for 

continued progression 

iv. Tested on Word Correct Per Minute assessment, and Accuracy assessment 

v. Data on the student follows to the next teacher, or even to another school if 

transferred within the district to ensure continuity in monitoring and progress 

6. Follow-up to School Wide Teacher Survey 

Math instruction requests mostly for manipulatives.  Literacy requests included classroom set of 

novels.  Most requests included additional aide time for both Math and Literacy.  On the 

average of about 30 minutes per day.  11 total staff members submitted responses. 

7. Next Years Land Trust Money $105,000.00  (Based only on what we received this year.) 

8. Ideas for How Money Should Be Spent 

a. Reading Paraprofessionals for our Reading Program (TIER II) 

i. Provide Aide Support to Reading Program.  

ii. Cost $65,000.00 

iii. Discussion 

b. AMITY Aides 

i. Provide Classroom Support to Teachers.  

ii. Cost about $5430  X   3   = $16,290.00  

iii. Discussion 

c. Aide Support 

i. In Classrooms 

ii. 168 days X 5 hours a day @ 12.00 per hour  

iii. Total Cost $10,020.00 X   2   = $20,040.00 (2 full-time or 4 part-time) 

iv. Discussion 

d. Computers to put on a 4 year rotation 



i. Buy computers: We are on a 4 year rotation (year 4 of 4). 

ii. Cost $948.00 per Computer  

iii. Total Cost $ 

iv. Discussion 

e. Chromebooks for School 

i. Buy for school 

ii. Cost $295.00  

iii. Total Cost $ 

iv. Discussion 

f. Software for Reading Inventory/Reading Counts 

i. $3000.00 

ii. Discussion 

g. Matching grant for Library (JMW) 

i. $1200.00 

9. Other items of business 

a. School Safety  

10. Motion to Close Meeting___Mandy Gordon___________Second___Scott Darnell___________ 


