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2024-2025 BOARD MONITORING CALENDAR

MONTH Student Outcome Goals Constraints & Leadership Workshops & Trainings Other
GPMs (Qtrly) CPMs Evaluations
April CCMR [4 Board Self-Report ("4 Academic Health Report
GPM 1.1 &1.2 3rd 9-Weeks [4
May MAP Math [74 True Colors Training [%4
GPM 3.1 & 3.2 May 8, 2024
EISO Training [4
May 30, 2024
June STAAR Data [4 Compensation Plan [4 | LSG Quarterly TASB Summer(4 Academic Health Report
GPM 2.2 & 3.2 CPM11&1.2 Progress Tracker [/ Leadership Institute 4th 9-Weeks["4
June 12-15
San Antonio
July CCMR TSI/IBC's/On [4 Staffing Report [4 Board Self-Report [4
Ramps/DC CPM1.1&1.2 Board Assessment J
GPM 1.1 &1.2 Board Member
Self-Assessment [74
GPM 2.4
Quarterly Progress
Tracker (4
August Summer EOC Data (4 Safety Report (4 Board Operating
CPM 2.1 Procedures [4
(Superintendent and
Board Collaboration)
GPM 3.1, 3.2, 4.1
September MAP BOY ELAR[%Z Staffing Report[4 TASA/TASB
GPM 2.1 & 2.2, CPM1.1&1.2 Conference[4
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September 27-29
Henry B. Gonzalez
Convention Center

San Antonio
October MAP BOY Math[%4 Board Self-Report{74
GPM 3.1 & 3.2 Board Assessment|[’4
Board Member
Self-Assessment(4
GPM 2.4
LSG Quarterly
Progress Tracker
November 1st 9 Week Assessment[’4 | Safety Report (Sentinel | LSG Staff Use TASB Training (need Financial Integrity
GPM 2.1,2.2,3.1&3.2 Overview) (4 Tracker(4 dates and location) Rating System of Texas
CPM 21 Progress and November 20 [4 (FIRST) Report
Accountability 2 November 20 [%4
December CCMR TSI [4
Goal 1
January 2nd 9-Week Assessment[’4 Superintendent Academic Health Report
Evaluation[4 2nd 9-weeks|[4
GPM 2.4
February TAPR HB3 Annual Meeting | Safety Report Board Self-Report
Goal1,2&3 CPM 2.1 Board Member
Self-Assessment LSG
Progress and
Accountability 2
March MOY Math
GPM
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