Stillwater

AREA PUBLIC SCHOOLS

Responsibilities of School Board Officers to Accompany Policy 202 — School Board

Officers Review Cycle: To be reviewed in accordance with Policy 202. Adopted:

School Board Duties (see policy 201)

e Hires and conducts evaluations of the superintendent

Executes oversight of human, financial, and facility resources

Sets policy

Set School Board Operating Procedures

Sets parameters for collective bargaining

Serves as a bridge to the community and advocates for the district’s public schools

Chair Duties
Minnesota statute 123b.14 Sub 2 & 4 describes some duties for the school board chair. In addition,
chair duties include the following:

e Monitors Board actions to ensure that they are consistent with the Board’s own rules and
policies and with other obligations imposed by agencies whose authority supersedes the
board’s own authority (see policy 201)

o Conducts Board meetings using the authority normally vested in the Chair as described in
Minnesota Statute and Robert’s Rules of Order (see policy 203 & 203.1)

e Ensures that deliberations are fair, open, productive, efficient, and orderly, and that only
Board matters are discussed (see policy 203 & 203.1)

e [ eads periodic Board self-assessments to ensure continuous process improvement (see
policy 212)

e Compiles and facilitates the Board’s annual evaluation of the Superintendent (see policy
302.2 & 304)

e Executes all documents authorized by the Board, except as otherwise provided by law or
board action (see policy 202)

e Appoints Board members, annually, to Board committees and liaison assignments (see
policy 213)

e Taking into consideration agenda items proposed by Board members, works with the
Superintendent to develop proposed Board meeting agendas consistent with the Board’s
annual calendar (see policy 203.5)

e Works with the entire board to supervise or direct the Superintendent and refrains from
acting independently. (see policy 201)

Vice Chair Duties
The position of vice chair does not appear in statute. The Stillwater School Board has
traditionally functioned with a vice chair. The duties include the following:

e Performs chair duties during absence of the chair



e May perform additional duties as assigned by the chair or board

Treasurer Duties
Minnesota statute 123B.14, 123B.12, 123B.26, 271.425 describes duties for the treasurer

e The board delegates all duties a treasurer normally performs to the Chief Financial Officer.
e Serves on the Finance and Operations Committee (policy 213).

Clerk Duties
Minnesota statute 123B.14 Sub 7 describes duties for the clerk.

e Working in conjunction with the assistant board clerk, the clerk shall keep and maintain
permanent records of the school board, including records of the minutes of school board
meetings, open and closed, and other required records of the school board. (see policy 204)

“The persons who perform the duties of the clerk and treasurer need not be members of the board and
the board by resolution may combine the duties of the offices of clerk and treasurer in a single person in
the Office of Business Affairs.” (Minn. Stat. 123B.14, sub. 1) In practice, when a single person performs
the duties of clerk and treasurer, that person often delegates at least some of the duties to others.
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