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Finance Joint Governance 
Meeting

2025-2026 Draft of Proposed 
Final Budget Update

For February 10, 2025
Joint Governance (Finance) Meeting



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

2025-2026  Budget Process Recap

● September 16, 2024 - Revenue Presentation
● October 7, 2024 - Expenditure Presentation
● December 16, 2024 - General Fund Budget 

Update
● January 13, 2025 - PRSD passed the ACT 1 

Resolution certifying that we will not raise taxes 
above the ACT 1 index of 4.0% for the 2025-2026 
Budget. 

● January 21, 2025 - Buildings & Grounds 
Meeting - Capital Funding Plan



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

2025-2026 Proposed Final Budget - Draft One 

• 2025-26 Contracted 
personnel costs were 
calculated and 
departments submitted 
budgets as of January 31, 
2025

• The projected budget used 
historical percentages to 
provide a baseline for the 
2025-2026 process 

• Calculations based on 
current millage rate 
19.5867

 December Projected Operational Deficit 02.10.25 Draft Operational Deficit



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Revenue*                                     $107,373,482
• Operational Expenditures   ($110,150,296)
• Operational Deficit                        ($2,776,814)

• Total estimated Capital Funding Plan for 2025-2026 = 
$6,930,332

• Total budgeted usage of fund balance 2025-2026 
$9,707,146 

• Projected Fund Balance and Capital Reserve as of June 30, 
2026 $29,087,533

*This draft does not include a tax increase.

Budget Summary - Current Status



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Common Level Ratio has caused leveling, best-case, and declining real estate tax bases in Allegheny 
County

• Pennsylvania Real Estate Law has anti-windfall provisions to prevent reassessments from unfairly causing 
increases in revenues by local officials

Common Level Ratio



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

PFM Budgeting Projection Model



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

● Structural Actions
○ Raise Millage - Increase Revenue up to $2.6 million (Index 4%)
○ Bond Refunding - Decrease expenditure around $140,000 (if market conditions warrant)
○ Evaluating additional transportation-related actions to increase subsidy reimbursement
○ Increase facility use fees, participation fees, and parking fees
○ Reduce Legal Fees to Five-Year Average

● Temporary Actions
○ Use of Assigned Fund Balance for Debt Reduction
○ Reduce Budgetary Reserve
○ Technology Refresh Delay
○ Reduce Managed Print Overage
○ Text/Resources Refresh Delay

■ These options provide savings in current year but eventually increase in following years

Staffing - We deliver on our mission through our workforce. Benchmarking demonstrates operational efficiency in ratios 
(student/staff/admin ratios). The disciplined review of each position will continue with recommendations to the board.

Potential Structural and Temporary Actions



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• For every .25% increase in PRSD millage rate, this adds $5 annually per $100,000 of assessment value

• Per the current District-wide assessment value, a full 4% increase to the Act 1 Index would result in projected revenue 

increases of $2.602 million (prior presentation $2.556 million)

Millage Rate Options



PINE-RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Budget Timeline and Next Steps…..

• March 17th Finance Joint Governance Meeting - Continued drafting of the budget

• May 12th Finance Joint Governance Meeting - Proposed Final Budget

• June 9th School Board Planning Meeting - Possible Final Budget approval

• June 23rd School Board Combined Meeting - Second approval date if needed

*Current Recommendation from the Director of Financial and Operational Services is 
a millage increase up to the 4% Act 1 index while continuing to research other 
structural actions to reduce expenditures
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Questions

Joint Governance (Finance) Meeting 

February 10. 2025

Please feel free to ask any questions regarding this evening’s presentation


