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Instruction

Students will:

Engage in their school community
Recognize their strengths and areas
of growth to reach their potential
Work together to support each other
as members of the learning
community

Seize opportunities and direct next
steps for learning based on interests
and abilities

Push through challenging tasks with
a positive attitude.

Know what they are learning and
why they are learning it.
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Gateway Staff will:

Know and reach every student
Believe in every student’s potential

Push every student to grow as a
learner and community member

Create meaningful and personalized
opportunities for all students

Trust students to succeed after
productive struggle

Empower students to know what and
why they are learning.

Students are empowered through intentional design.



Quick View of District

FY ‘25 District Budget $17,971,760
Students Enrolled 708 (12/2/24)
2023-24 DESE Data Gateway State
Low Income 46.8% 42.2%
First Language Not English 4.7% 26.0%
English Language Learner 1.7% 13.1%
Students with Disabilities 28.8% 20.2%
High Needs 59.8% 55.8%
3 District Buildings (Chester, Littleville, Main Complex)
95.3% 2023 Graduation Rate
14 Athletic Teams - 6 sports

20 Extracurricular Offerings



https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=06720000&orgtypecode=5&leftNavId=305&

Staffing

Administration 11 Regular Education Teachers 51
Custodial/Maintenance 8 Special Education Teachers 16
Food Service 10 Therapeutic Staff 10
Non-Union 4 Guidance/Adjustment Counselors 9
Paraprofessionals 42 Nursing Staff 4
Secretaries 5 English Language Learner Teachers 1
Security 2  Ch. 74 (Vocational) Teachers 2
Technology 2 Psychologist 1

Media Specialist 1

Behavior Teachers 2

Interventionists 4

Total staff headcount - 185




Enrollment (12/2/2024)

Chester Littleville Total Gateway Regional School Total

PreK 24 36 60 Gr.6 58 Elementary 376
K 17 39 56 Gr.7 62 Gateway Regional School 332
1 19 37 56 Gr.8 58 Total 708
2 16 43 59 Gr.9 39

3 13 37 50 Gr.10 48

4 8 37 45 Gr.11 37

5 16 34 50 Gr.12 30

Total 113 263 376 Total 332

Enrollment 3/1/2024

ELEM = 393
GMS =190
GHS = 161

Total 743




Home School Students (10/1/2024)

Town Previous (23-24) Current (24-25)
Blandford 17 12
Chester 6 11
Huntington 11 11
Middlefield 6 0
Montgomery 3 11
Russell 24 26

71

Total 67



Enrollment Swing (3/1/2024 - 10/1/2024)

3/1/24 Census 10/1/24 Census # Change % Change
Blandford 97 97 0 0%
Chester 127.5 131 3.5 +2.8%
Huntington 290 256 -34 -11.7%
Middlefield 22 21 -1 -4.5%
Montgomery 76.5 72 -4.5 -5.9%
Russell 214 191 -23 -10.7%

Totals -59 -7.13%




Transportation

12 Contracted buses providing daily transportation to approximately 650 students.

7 Contracted vans providing special education transportation to 24 students

15 are transported within the district and 9 are transported to/from out-of-district placements

5 District owned vans/activity bus used for special trips, special education
transition program, and some athletic trips




A Responsible and Realistic Budget

The goal of the Gateway'’s budget process is to produce a result that is both
responsible and realistic. A responsible budget addresses the various needs of
our students based on data and individual school and district goals.

In order to work with the towns on affordability, a realistic budget would meet
student needs through the most efficient use of existing and, as necessary,
additional resources.

We strive to achieve both of these goals with the budget proposal.




Future Budget Planning

With the lens of our instructional vision, continued necessary implementation of literacy,
math, and curriculum initiatives including high quality instructional materials at every grade
level and benchmark assessments

Retaining and attracting high quality educators and service providers to offer strong
programming and supports to students

Maintaining existing Chapter 74 programs and increasing project-based learning for students
such as the possibility of work-based learning opportunities, out of classroom learning
experiences, horticulture/landscaping, coding/gaming/robotics, etc., and building additional
opportunities for paid internships.

Continued support & expansion of the preschool program and early childhood supports

Continued/finding new support for the extended learning program (summer and after school)

Funding of Other Post-Employment Benefits (OPEB), stabilization acco

District staff reorganization




Future Planning For Liabilities

Funding OPEB (Other Post Employment Benefits) - Health Insurance & Retirement
Balance in OPEB account through PARS (Public Agency Retirement Services) -
$893,715.82 (10/31/24) One-year investment return = 12.1%

Recommendation to budget annual amount to fund OPEB/Pension Liability.

Currently budgeting $50,000 per year as well as transferring unexpended health insurance
balances into this account.




Future Financial Planning
Funding Compensated Absences Account
Current balance - $380,259.95 (11/30/24)
Audit recommends fully funding compensated absence liability

Recommendation to transfer any residual balances from employee
separation cost accounts (when applicable) to compensated absences
reserve account at the conclusion of each year. Recommendation to use this
to fund all upcoming severance pay.

This account will cover severance payouts to retiring staff without the need
to include in the general fund budget.




Future Financial Planning

Funding Capital Stabilization Account
Current balance - $225,274.54 (11/30/24)

District needs to prepare for capital expenditures and continue to increase the capital
stabilization account.

Working Capital Plan can be found here.

Recommendation to include an annual amount in budget (Previously budgeted under MSBA
payback and building project principal and interest payments)

Work with towns on Green Community Grants (specifically boilers)


https://docs.google.com/spreadsheets/d/1roOXOk0Kymj5uODs75nbQBWnB5RmU7ZuEmbruxaQaEQ/edit?usp=sharing

Debt Remaining - Building Project

Principal Interest Total

FY 25- $560,000 $11,200 $571,200

The plan in FY'26 would be to move this total
amount into the capital stabilization account -
with approval of the Commissioner.




Future Capital Planning

Roof Replacement - Main Complex

Estimated Full Replacement Cost - $3 million (estimate from 2021)
Potential to do a “go over” instead of a full replacement.
Recommendation for replacement in 2027 at 25 years old.

Provide options to towns to roll MSBA Payback as well as building project
payment amount into capital stabilization account to fund this project or
finance the project when it necessary.

Superintendent and Assistant Superintendent attending pertinent MSBA
meetings to learn about reimbursement opportunities.




Vision Program Tuition

12/2/24 - 9 total students

The Gateway district currently has 3 students tuitioning in for the Gateway vision program.
The students are from Chicopee, Lee, and Southwick-Tolland-Granville schools.
There are also 6 (2 school choice) in-district students in the vision program.

FY 25 revenue generated from this program is estimated to be $346,162
Expenditures from this tuition revolving account cover the following:

Partial salary of Assistant Pupil Services Director

Salary of Vision teacher

Full salary of vision paraprofessionals, braillist & related health insurance benefits
Summer program vision staffing as required
Assistive technology
Other related services




Regional Transportation
Reimbursement Fund

The balance from this fund is allowed to be carried for one
year. This reimbursement fund allows the district to
level/equalize transportation reimbursement from year to
year to alleviate transportation funding issues that may arise
during the fiscal year.




Regional Transportation Reimbursement

Based upon expenditures from previous year/end-of-the-year financial report
Riders that live less than 1.5 miles from school are not reimbursable

Currently Gateway has approximately 91.5% reimbursable ridership

$828,861 total regional transportation in FY '24 @ 91.5% = $758,408
Projected State Reimbursement for FY ‘25 is 87% or $659,815

Budgeted for reimbursement in FY ‘25-$711,865
Cherry Sheet figure for FY '25 reimbursement = $589,818

*District buses must be filled to at least 75% capacity in order to qualify for reimbursement
FY ‘24 fund balance = $343,035




School Choice Revolving

School Choice Revenue averaged $576,906 over the last 3 years. Most years prior
revenue averaged at approximately $250,000.

The school choice account has been used to fund technology expenditures for:

All technology staff (3 FTE)

MacBooks, Chromebooks, iPads, etc.

Software

Tuition and transportation if choice student is tuitioned out

Specialized staff for incoming school choice students (i.e. nurse, paraprofessionals)
All technology capital replacement costs

Expenditures from the School Choice Account averaged $414,482
over the last 3 years




Circuit Breaker Revolving

(Reimbursement for special education costs)

Circuit Breaker Balance FY ‘24 is $464,199.08 (This amount is required to be expended in FY ‘25) and will
partially cover special education tuitions. Total special education tuition will be approximately $1,097,064
for FY '25. This may increase with additional out placements.

Circuit Breaker receipts for FY ‘25 anticipated amount = $591,367 (will partially offset total tuition out)
Circuit Breaker threshold is set by the Department of Elementary and Secondary Education (DESE).

Reimbursement Example:

= $52,419
Reimbursement is calculated on expenditures above the threshold amount. Reimbursement percentage
should be 75% (subject to appropriation)

Special education services for a student = $100,000
$100,000 - $52,419 (threshold) = $47,581 X 75% reimbursement = $35,686



https://www.doe.mass.edu/finance/circuitbreaker/rates.html

FY ‘25 Grants

IDEA $313,693

Title | $332'557 *|ndicates it is a
Title Il S 23,252 competitive grant
Special Education Early Learning $ 13,515

Title IV $ 25,058

SEL & Mental Health* $100,000

TIDES Grant* $ 13,500

DPH Grants* $105,476

CPPI Preschool Grant* $250,000

BARR Foundation* $230,000

Evidence Based Practice* $200,000

Safe Schools* S 10,000

Hate Crimes Prevention* S 50,000



Excess & Deficiency
Excess & Deficiency 6/30/21 = $833,337 (5%)
Excess & Deficiency 6/30/22 = $769,969 (4.6%)
Excess & Deficiency 6/30/23 = $750,447 (4.3%)
Excess & Deficiency 6/30/24 = $855,303 (4.8%)

Excess & Deficiency limit of 5% of current budget = $898,588
E & D used to offset FY 25 budget = $421,000
Projected budget amount of E & D to offset FY ‘26 budget = $428,000




Budget Concerns

Sense of urgency to ensure that our students have curriculum materials, resources, and staffing to
make sufficient progress from year to year

o This is especially pressing with the graduation requirement; DESE may require MassCore and
this would impact the need for more staffing at the HS level so students can earn their
competency determination.

o  Part of our hope for Central Office reorganization is to support these needs
Need to budget for OPEB and capital stabilization

Uncertainty of Rural School Aid based on the concerns outlined in “A Sustainable Future for Rural
Schools”

Uncertainty of state revenue, federal grant funding, and hold harmless funding
Increase in out-placed student tuition and certain fixed costs

The last of the ESSER funding ended on 9/30/24

SOA (Student Opportunity Act) funding does not really help districts that
have minimal or no enrollment increase


https://malegislature.gov/Commissions/Detail/510/Documents
https://malegislature.gov/Commissions/Detail/510/Documents

Why love Gateway?

Supportive, knowledgeable, and committed teaching and
support staff in every school

The ONLY Chapter 74 Welding Program in the immediate area
High quality Chapter 74 Early Childhood Program

The ONLY Tuition-in inclusive special education vision program
in Western/Central MA

1:1 Chromebook distribution in all grades K through 12 with
insurance included for accidental damage

Free high-quality early education learning opportunities
offered for 3-4 year children from our six member towns

Wrap-around care for students in K-5 before and after school

Skilled veteran central office staff and administrators keeping
students at the center of the work

Small class sizes with innovative, grade level
programming

14 athletic teams servicing grades 7-12, many of which
have had successful tournament qualifications in
previous years

20 extracurricular offerings

Implementation of Positive Behavioral Interventions and
Supports (PBIS) at all schools

Free universal breakfast and lunch is offered to all
students at all schools

Innovative Instructional Visioning work in partnership
with the Barr Foundation is provided at every school for
outside the classroom learning opportunities

School-based health center on site offering medical,
dental, behavioral health, and optometry services



State Budget Process

e Consensus Revenue Estimate - December
e Governor’s Budget — End of January

e House Ways and Means — Early April

® House Final — April

e Senate Ways and Means — April or May

e Senate Final — May or June

e Conference Committee —June

e Governor’s Approval — June or July

e Legislative Vetoes - July



FY “26 Budget Timeline

February 12, 2025 - Joint budget meeting/information shared as part of school committee agenda
March 5, 2025 - Public hearing on budget

March 12, 2025 - Budget adoption

May & June 2025 - Budget votes at annual town meetings

June - July 2025 - State budget scheduled to be finalized



