
‭Alta Vista Elementary‬
‭Campus Leadership Team Meeting‬
‭February  5, 2025 at 4:00‬
‭Library‬

‭MEETING MINUTES‬

‭DATE:‬ ‭2/5/2025‬
‭Time started‬‭:  4:00‬ ‭Time Ended:‬ ‭4:45‬
‭Participants:‬‭Helton, Denton, Maynard, M. Spark, Beverly,‬‭Lopez, Schmillen, J. Spark, Prewitt,‬
‭Welty, Orchard, Salazar, Cynthis Frias (parent)‬

‭Celebrations‬‭- Most of Mrs. Foreman’s class was present‬‭today. In music students are having more‬
‭academic conversations about music appreciation. Beverly shared that her class has had huge‬
‭improvements in behavior.‬

‭Wildly Important Goal #1:  80% of Students Make One Year’s Worth of Growth‬
‭●‬ ‭Iready MOY Projection Data‬
‭●‬ ‭Iready Growth Data:‬ ‭Math‬‭and‬‭Reading‬

‭Helton shared the data and what growth trends look like so far for STAAR and school‬
‭accountability.  Grade 5 data does not match their performance on recent district assessments,‬
‭which has been very high.  2nd grade and 3rd grade have highest performing students for math‬
‭and reading.‬

‭●‬ ‭TIA Update- The district’s  application for TIA was approved.‬

‭Wildly Important Goal #2:  97% Attendance‬
‭●‬ ‭Attendance:  6 students away from 95% attendance (If we have chronic absence concerns,‬

‭please contact the attendance committee to follow up on those students.)‬

‭●‬ ‭Community School Specialist Update-Schmillen‬
‭●‬ ‭Calendar of Events‬‭-February & March‬

‭○‬ ‭BHM Parade, February 27 at 2:15 pm‬
‭○‬ ‭Read Across America Week:  March 3-6‬
‭○‬ ‭“Under the Sea” Family Engagement Event + PK-1 Performance, March 27 at‬

‭5:30-7:00‬
‭Helton went over the calendar of events and upcoming activities with students, parents, and staff.‬

‭●‬ ‭Tier 1 Behavior Trends‬‭-M. Spark‬
‭M. Spark shared data trends about morning meetings, reach and respond, and greetings she‬
‭observed over a two week time period. Data is disaggregated by grade level.  We need to‬

https://drive.google.com/file/d/1zX0Fo2ZMfgBoMZfSEgquoFMS7iAOV0f8/view?usp=drive_link
https://drive.google.com/file/d/1M76TVbpqx9W0sMPsGUj1DqeNlwVem8Se/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1cBtd9Sv4IEt7vRbZkxMWvChEI94vIY0qSpFC8pVodX0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gmBa6hHhcXCww_CdExAxp1eo9l9CTl1nSiOlxIaM3NM/edit?usp=sharing


‭continue to work on implementation of Reach and Respond and Morning Meetings.  J. Spark‬
‭pointed out that some teachers do Morning Meeting at a different time than when she was‬
‭observing which may be skewing some data.‬

‭●‬ ‭Transition Plan Questions & Celebration Ideas‬
‭○‬ ‭Attendance Boundaries Public Hearing at Alta Vista-February 20 at 6:00-7:30 pm‬
‭○‬ ‭Popcorn with the Principal-March 20 at 2-3 pm‬
‭○‬ ‭Community Legacy Celebration at Alta Vista Park-April 26 at 1-3 pm‬

‭■‬ ‭Hot dogs, DJ, Alta Vista Memory Chain, coloring page, photo albums‬
‭Helton opened it to the public for suggestions. Maynard had some videos that she suggested we‬
‭have playing during the event.  Helton will be reaching out to the Neighborhood Association‬
‭about their participation and collecting photos/memorabilia.‬

‭Future Agenda Items:‬
‭Teachers asked when we would start packing up classrooms. Helton said she would be meeting‬
‭soon with K. Logan from central office to discuss moving/packing plans.‬


