










Board of Directors Regular Business 

DRAFT MINUTES
Meeting Date: January 9, 2025 
Draft Posted:  January 13, 2025 

Present: Eric Bauman, East Lyme; Dale Bernardoni, Chester/Grades K-6; W. Scott Brown, Lyme & Old Lyme/Region 18; 
Mary Ann Connelly, Madison (Zoom); Kate Ericson, LEARN; Jennifer Favalora, Killingworth/Region 17 (Zoom); Elizabeth 
Fernandes, Westbrook; A. Terri Garrity, East Haddam (Zoom); Mary Harris, Ledyard (Zoom); Cindy Luty, Preston; Robert 
Mitchell, Montville; Chet Stefanowicz, North Stonington; Beverly Washington, Groton (Zoom); Jane Wisialowski, Old 
Saybrook; and Laurie Wolfley, Waterford (Zoom) 

Not Attending and Not Represented:  Sara Baker, Stonington; Alisah Blake, New London; Nancy Johnston, 
Essex/Grades K-6; Kristen Peck, Guilford; Gregory Perry, Norwich; Sean Reith, Salem; Vacant, Chester, Deep River, 
Essex Region #4; Vacant, Clinton; Vacant, Deep River/Grades K-6; and Vacant, East Hampton 

Guests: Michael Belden, LEARN Chief Financial Officer; Joanne Lund, LEARN Assistant Director of Business; and 
Elizabeth McCaffery, LEARN Director of Human Resources (Zoom) 

Meeting began at 9:00 a.m. 

1. Call to Order: Pledge of Allegiance

2. Audience and Guests: Introductions

3. Public Comment:

4. Reading and/or Review of Correspondence:

5. Superintendents’ Perspective:  Michael Belden, LEARN Chief Financial Officer, and Kate Ericson, LEARN

Executive Director, presented the 2023-2024 State of the Agency, highlighting the agency's financial health

and key achievements in which LEARN has shown consistent fiscal growth since 2013.

6. Consent Agenda:

6.1 Approval of the DRAFT Minutes, Regular Business Meeting—December 12, 2024 

6.2 Approval of Budget Summary as of December 31, 2024   

6.3 Approval of Grant Applications—None 

Motion to accept the Consent Agenda as presented. 

• Presented by Cindy Luty
• Second Dale Bernardoni
• Motion passed with 14 votes in favor and 0 votes against

7. Information from the Executive Director:
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7.1 Hiring—Resignations and new hires, including trend reports: Executive Director Ericson 

reported LEARN currently has 47 vacancies and 6 candidates in the hiring process. Recent  

resignations were noted in December, and to better understand staff turnover, the agency  

conducts exit interviews, typically citing geographic or financial reasons. LEARN also tracks 

employee retention and attrition trends through annual data analysis. 

7.2 Distributions —None 

7.3 Executive Committee Meeting Minutes, Regular Business Meeting—December 18, 2024 

7.4 LEARN Building Committee Meeting Minutes—No meeting held December 18, 2024 

7.5 Legislative Updates: The legislative session begins this week, with a new bill introduced to 

increase resources for students and schools, including special education. Lawmakers 

acknowledge the urgent need for more educational funding, though challenges remain due 

to the end of federal funding and budget constraints. The upcoming session is expected to 

be competitive, with ongoing negotiations.  

7.6 LEARN Agency Updates: LEARN has made several strategic investments and improvements 

across its programs. Two new vans were purchased for Student Support Services to 

enhance transportation. The Friendship School (TFS) hosted a successful Museum Night in 

December, drawing over 900 families, and is preparing for a Parent Academy in partnership 

with the Child and Family Agency. LEARN is also progressing with plans for an early 

childhood program, with construction set to begin by July 1. In terms of school structure, 

TFS will expand to include kindergarten next year, while Marine Science Magnet High 

School (MSMHS) continues its lottery process. The Regional Multicultural Magnet School 

(RMMS) will transition to a 3rd-8th grade model, and over the next few years, these changes 

will help create a seamless K-8 pathway.   

7.7 Executive Director Mid-Year Review: The Mid-Year Review is included in the full agenda 

packet and outlines three key areas of focus: Educational Leadership, Operational 

Management, and Community and Board Relationships. 

8. Old Business: None.
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9. New Business:

9.1 Proposed Salaries & Benefits 2025-2026: LEARN’s Chief Financial Officer, Michael Belden, 
provided a preview of the agency's proposed salaries and benefits for both certified and 
non-certified staff for the 2025-2026 FY. The proposal outlined the adjustments and 
considerations for compensation in alignment with LEARN’s financial strategy and 
organizational goals. 

Motion to approve 2025-2026 LEARN Salaries & Benefits as presented. 

• Presented by W. Scott Brown
• Second Cindy Luty
• Motion passed with 14 votes in favor and 0 votes against

9.2 Proposed Executive Committee and Board of Directors 2025-2026 Meeting Dates 

Motion to approve the 2025-2026 LEARN Executive Committee and Board of Directors meeting 

schedules as presented. 

• Presented by Eric Bauman
• Second Dale Bernardoni
• Motion passed with 14 votes in favor and 0 votes against

10. Educational Perspective:   Executive Director Ericson welcomed new board members and presented the

2025 Board Orientation, Leading LEARN. The orientation session covered key topics, including the role of a

Regional Educational Service Center (RESC), LEARN's Theory of Action, and the responsibilities of a LEARN

Board member.

11. Roundtable Discussion:  None

12. Future Roundtable Topics: None

13. Adjournment:

Motion to adjourn at 10:59 a.m. 

• Presented by Dale Bernardoni
• Second W. Scott Brown
• Motion passed unanimously with 14 votes in favor and 0 votes against
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Respectfully submitted by: 
Jamella A. A. Etienne    

JOIN ZOOM MEETING   

https://us02web.zoom.us/j/88179290855?pwd=L8ZTZ1TTOmeH7Xj47dwTVfgnSADbGa.1 

Meeting ID: 881 7929 0855 
Passcode: 940741 

• +1 929 205 6099 US (New York)
Meeting ID: 881 7929 0855
Passcode: 940741 LEARN.k12.ct.us 

6.1d

https://us02web.zoom.us/j/88179290855?pwd=L8ZTZ1TTOmeH7Xj47dwTVfgnSADbGa.1


















Enrollment

Thematic Shifts

Operations

LEARN is transforming its early childhood and elementary school magnet programs to build a
unified, high-impact educational pathway from prekindergarten through Grade 8. This
visionary pathway will provide families in the region with two exceptional options: 

a LEARN early childhood school (Prekindergarten-Grade 2) on our 51 Daniels Avenue,
Waterford campus and 
a LEARN elementary/middle school (Grade 3-Grade 8) on our New London campus.

2025 is year one of a three-year structural revision to LEARN magnet schools. 

LEARN’s early childhood school in Waterford (currently The Friendship School) and the soon-to-be
elementary/middle school in New London (currently Regional Multicultural Magnet School) will begin
transitioning their grade levels one grade at a time starting in the 2025-2026 school year. 
The target enrollment and grade level distribution will be fully implemented by the 2027-2028 school year. 
LEARN’s total enrollment will remain within the overall allocated slots currently approved by the Connecticut
State Department of Education.
Tuition for The Friendship School kindergarten in 2025-2026 will align with the Regional Multicultural Magnet
School kindergarten tuition for 2024-2025.

Solution

The Friendship School
soon-to-be a new early 
childhood school at 
51 Daniels Avenue, Waterford

Regional Multicultural 
Magnet School

2025-2026 2026-2027 2027-2028

The Friendship School is in Year 3 of its transition to a museum theme and will introduce a dual
immersion Spanish program in 2025-2026. 
Regional Multicultural Magnet School began its shift from International Baccalaureate to a
multicultural theme with project-based learning approach this year.

The new early childhood school at 51 Daniels Avenue is set to open in 2027-2028. 
Starting in 2025-2026, LEARN will introduce regional hub bus locations for The (current) Friendship
School. 
Until 2027-2028, The Friendship School will hold a lottery for kindergarten admission, after which
kindergarten admission will be guaranteed. 
Students transitioning from The Friendship School to Regional Multicultural Magnet School for grade
3 will have guaranteed admission, while those moving to Marine Science Magnet High School for
grade 9 will receive lottery preference.

360 Prekindergarten
100 Kindergarten
460 Total Students

240 Prekindergarten
100 Kindergarten 
100 Grade 1
440 Total Students 

200 Prekindergarten
100 Kindergarten
100 Grade 1
100 Grade 2
500 Total Students

Grades 1-6
85 Students per Grade
510 Total Students 

Grades 2-7
85 Students per Grade
510 Total Students

Grades 3-8
85 Students per Grade
510 Total Students

January 2025
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Executive Committee 

MEETING SUMMARY 
Date:  January 24, 2025 
Time: 8:30 – 10:00 a.m. 
Location: LEARN, Room 107/ 44 Hatchetts Hill Road, Old Lyme, CT 06371 

A remote meeting option is provided for those unable to attend in person. The login information can be found at the end of the 
agenda.  

Present: Robert Mitchell, Chair; Dale Bernardoni, Vice Chair; Jen Favalora, Fiscal Officer; Beverly Washington, 
Secretary; Maryann O’Donnell, Superintendent of Schools Clinton; and Katherine Ericson, LEARN Executive 
Director 

Not Attending: Dr. Cynthia Ritchie, Superintendent of Schools New London 

Meeting began at 8:36 a.m. 

1. Review February 2025 Board of Directors’ Agenda

2. Professional Design Services Proposal, Renovations for phased MS transition at Regional

Multicultural Magnet School (RMMS) SP+A Project No. 24.041. This project has been ongoing and

has already established a framework for design services for fiscal year 2025, with a budget of

$49,216.00. As a result, the Executive Director did not request quotes for the project.

Executive Director Ericson informed the Committee that LEARN has decided to continue working

with Silver/Petrucelli + Associates, who began the work this summer and have been retained to

move forward with the renovation project.
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3. Magnet School Funding

RESC Executive Directors met with legislators to continue to advocate for magnet school funding to 

ensure long-term sustainability of magnet schools.  

4. Connecticut Paid Leave

The Committee discussed Public Act 24-8, which expands the availability of paid sick time in 

Connecticut, as the law became effective as of January 1st. Executive Director Ericson conveyed that 

she and superintendents across the state are actively advocating for the exclusion of school districts 

from the scope of this law, citing concerns over its potentially disruptive impact on district operations. 

5. Potential New Regional Shared Services Grant Application

LEARN submitted the Regional Shared Service Solutions grant application in December and the 

application is currently in the review stage with the Office of Policy and Management. The Executive 

Director continues to collaborate with partnering districts to gather input and bolster the development 

of regional services.  
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6. Infant/Toddler Program Update

The Executive Director provided an update to the Committee on the progress of the new Infant/Toddler 

Program set to pilot at The Friendship School (TFS). The program's license has been submitted for 

approval to the Office of Early Childhood, and the team is actively working to finalize all necessary 

preparations for a timely opening. 

7. Adjournment

Meeting adjourned at 9:15 a.m. 

Join Meeting via Zoom 

https://us02web.zoom.us/j/82071624323?pwd=RVxeElub9bcwpDVVPE7WM0U4LGDGQC.1 

Meeting ID:  820 7162 4323 
Passcode:  521615 

• +1 929 205 6099 US (New York)

LEARN.k12.ct.us 

7.3c

https://us02web.zoom.us/j/82071624323?pwd=RVxeElub9bcwpDVVPE7WM0U4LGDGQC.1


LEARN: BUILDING COMMITTEE MEETING, EARLY CHILDHOOD SCHOOL, 51 DANIELS AVE., WATERFORD 

Date: January 24, 2025 
Time: 10:05 a.m. – 11:19 a.m. 
Location: LEARN, 44 Hatchetts Hill Road, Old Lyme 

Meeting Minutes 

Building Committee Members: Kate Ericson, LEARN Executive Director; Robert Mitchell, Chair 
LEARN Board of Directors; Craig Esposito, Immediate Past President LEARN Board of Directors; 
Dale Bernardoni, Vice-Chair LEARN Board of Directors; Beverly Washington, Secretary LEARN 
Board of Directors; Jennifer Favalora, Fiscal Officer LEARN Board of Directors  

Meeting Attendees: Ryan Donlon, LEARN Associate Director; Katelyn Chapman, Newman 
Architects; Ed Buglewicz, RDG; Molly Haas, RDG; John Holden, Newman Architects; Lance Hagen, 
LEARN Director of Information Technology; Gary Cymbala, SSC  

Building Committee Staff: Julie Pendleton, LEARN Coordinator of Special Projects; Lisa Cooney, 
LEARN Coordinator of Communication 

Agenda 

1.0 Approval of Minutes 
2.0 Updates & Reports 
3.0 Other Reports 
4.0 Financial Update 
5.0 Old Business 
6.0 New Business 
7.0 Next Meeting 
8.0 Adjournment 

Discussion and Decisions: 

1.0 Approval of Minutes 
• November 22, 2024, Building Committee: Early Childhood School, 51 Daniels Avenue,

Meeting Minutes
o Motion to approve

 Presented by: Robert Mitchell
 Second by: Craig Esposito
 Motion carried unanimously

2.0 Updates & Reports 
• Newman Architects, PC/RDG Architects

o The 4 key phases of architectural design and construction include:
 Programming Phase

• Focus of phase: Goals, needs, and requirements
 Schematic Design Phase. We are moving from the Schematic Design

phase to the Design Development phase this week.
• Focus of phase: Preliminary design concepts [basic form and

function]
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LEARN: BUILDING COMMITTEE MEETING, EARLY CHILDHOOD SCHOOL, 51 DANIELS AVE., WATERFORD 

 Design Development Phase
• Focus on phase: Refined design and detailed planning 

 Construction Documents Phase
• Detailed drawings and specifications required for construction [used for

bidding, permitting, and guiding]
 Guiding Principles (informing the Schematic Design Phase).

• Identity
• Well-being
• Discovery
• Connection

 A high-level summary of the work to date was provided by Newman and 
RDG. The summary included 3 schemes.

• 51 Daniels Avenue building site: 13 acres
• 51 Daniels Avenue building: 85,000 square feet

 Building Committee members responded positively to the presentation by
Newman and RDG.

• Questions posed in response to the schemes focused on:
o Restrooms (staff and child) 
o Security (exterior doors)
o Roof
o Energy Efficiency
o Acoustics
o Site Map (soil matter, geo borings) 
o Playground/Playscapes
o Outside Shade for Students
o Stage
o Gymnasium Windows
o Exterior Building Material
o Sequence of Classrooms

3.0 Other Reports 
• Town of Waterford 

o Permit for Demolition. The permit for demolition is moving forward.
o Cell Tower. The town of Waterford is formalizing their agreement (with the cell

tower owner) about the cell phone tower located at 51 Daniels Avenue.
• Space Waiver Letter

o The Space Waiver Letter was submitted to the State of Connecticut.
 The State responded with questions that LEARN is in the process of

answering.
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LEARN: BUILDING COMMITTEE MEETING, EARLY CHILDHOOD SCHOOL, 51 DANIELS AVE., WATERFORD 

4.0 Financial Update 
• Contracts & Payment Applications.

o Motion to approve the Payment Application/Invoice #655814 to Shipman &
Goodwin LLP for Project #245-0090MAG/A/PF in the amount of $4,728.11 for
professional services.
 Motion to approve
 Presented by: Robert Mitchell
 Second by: Beverly Washington
 Motion carried unanimously

o Motion to approve the Payment Application/Invoice #24032 to Newman/RDG
Architects for Project # 245-0090MAG/A/PF in the amount of $228,250.00 for
professional services.
 Motion to approve
 Presented by: Craig Esposito
 Second by: Robert Mitchell
 Motion carried unanimously

o Motion to approve the Payment Application/Invoice #24071 to Newman/RDG
Architects for Project # 245-0090MAG/A/PF in the amount of $237,380.00 for
professional services.
 Motion to approve
 Presented by: Kate Ericson
 Second by: Robert Mitchell
 Motion carried unanimously

• Furniture, Fixtures, & Equipment (FF&E) 
o We are engaging in very preliminary discussions, identifying furniture and 

equipment that will move from 24 Rope Ferry Road to 51 Daniels Avenue.

6.0 Old Business 
• No old business for discussion.

7.0 New Business 
• No new business for discussion.

8.0 Next Meeting 
• Date: February 28, 2025
• Time: 10:00 a.m.
• Location: LEARN, 44 Hatchetts Hill Road, Old Lyme, CT
• Items for the Next Meeting Agenda

o Approval of Minutes
o Updates & Reports

 Newman Architects, PC/RDG Architects
 Gilbane, Inc.

o Other Reports
o Financial Update
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o Old Business
o New Business

9.0 Adjournment 
• Motion to adjourn at 11:19 a.m.
 Presented by: Beverly Washington
 Second by: Robert Mitchell
 Motion carried unanimously
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