
CDMC Meeting, Friday, , 4:45 PM, TMS Library Nov 11, 2024
Present: Bradford McMillan, Leslie Cannon, Emma Walters, Alexandria Lovelace, Briana Fisher, 
Lisa Hughes, Riley Lohr, Erica Muller, Michelle Armenta, Kimberly Tucker, Krystal Dora, Bradley 
Knox 
Absent: Alesia Schneider, Sherry Prather, Arelena Nixon, Bradley Knox, Karlie Berry, 

, Erin Allen, Natalie Nelson, Kevetta Williams, Amy Garrison, Gina Alrissa Inubiaraiye-Dunn
Pasisis, Amy Hikel, Bianca McVade, Kelley Stone 
 

I.​ Approval of Oct. 11th minutes 
A.​ Riley Lohr moved to approve the minutes, Alex Lovelace seconded, none 

opposed.  
II.​ Review the Campus Improvement Plan 

A.​ Concerns/Questions 
1.​ ESL - long-term sub. We need a permanent teacher. The long-term sub is 

working on her certification 
2.​ GT test - Paula Miller gives the test 

a)​ Who was referred to ATLAS from our school 
b)​ We need to ask Paula Miller to test students we recommend for 

GT - McMillian will need to send that list to Ms. Miller 
c)​ Are we recruiting for ATLAS? No - open enrollment.  

(1)​Need to update the website (the ATLAS tab) 
d)​ McMillan would like to build out the Pathways for STEAM to 

include electives. There are budget constraints. 
(1)​We need a special curriculum.  
(2)​Mrs. Cannon, Ms. Walters and Mrs. Armenta have 

experience with IB 
3.​ Monthly Lead and Learn Faculty Meetings? - teacher-led 

meetings/instruction 
4.​ Monthly Team Leader Professional Development? - need to get back to 

these 
5.​ Problem Statement 2: There are not as many opportunities for parent 

volunteers during the school day - Suggestion to change the root cause to 
stating that parents are at a loss of how to help our students - suggestion 
to have parenting skills classes, or an English class, or technology class 
after school (or during Saturday School). SPED parents need to learn 
what their rights are, etc. They don’t know where to start and how to be 
advocates.  

6.​ Suggestion to take off “TMS continues to excel in History and Science fair 
at the regional, state and national levels.” since we have zero students 
registered for the Science Fair.  

7.​ Suggestion for having a form for teachers to list all of their ESL and SPED 
students who are failing and what accommodations they received/not 
received as well as parent communication. You can list issues with 
students not getting served in inclusion classes.  
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8.​ We are struggling with finding tutors for AVID. 
9.​ How can we get ELAR classes back to the same length of time for 

classes? - back to regular schedule and block ELAR again. 
10.​CIS - capped at 100 (we are at 110) - CIS is paid 
11.​Student/Teacher of the Month? - not doing that 
12.​Sunshine Committee?  
13.​Challenge Day - $8,000 for 100 students. It will be open enrollment for 

teachers who would like to attend this year.  
a)​ Are we tracking the results from last year? A lot of discussion 

regarding how the program affected the students and teachers 
who attended the event.  

b)​ Mr. McMillan invited Lena Ortiz to observe to see if it would be 
worthwhile for Cesar Chavez. Sara Miller is attending too. It might 
be good to invite the high school admins too. We will have the 
event in January.  

c)​ Certain funds can only be used for certain things. 
14.​Stopping on Page 19… (write questions for pages 19-32 for January 

meeting) 
B.​ Additions 
C.​ Status Report on Building Repairs that were reported in August 

1.​ Spreadsheet for punch-list - still working on 
2.​ New things - create work orders 

D.​ Campus Activities for November & December - what is coming up 
E.​ Campus Safety 

1.​ Lockdown went well last week.  
2.​ Put work orders in for blinds - be as descriptive as possible 

F.​ Good for the Group 
1.​ No discussion 

 
Meeting Adjourned at 5:45 PM 
 
 


