NOTICE OF MEETING OF BROOKS COUNTY INDEPENDENT SCHOOL DISTRICT

SCHOOL SAFETY & SECURITY COMMITTEE MEETING

TO THE PUBLIC — GREETINGS:

Please take notice that a MEETING of the School Safety and Security Committee of the Brooks
County Independent School District will be at 11:30 AM, on Wednesday, February 12, 2025 at
the District Meeting Room located at 200 West Adams Street of this school district in the City of

Falfurrias, Brooks County, Texas.

At such meeting the following subjects will be considered by Brooks County ISD School Safety
and Security Committee in accordance with Texas Education Code 37.109 as recommended by
Texas School Safety Center.

VI.

VIL.

Vil

XI.

Xn.

X,

XIV.

XV.

AGENDA

Meeting Call to Order

Roll Call, Recording of Members Present and Establish a Quorum
Moment of Silence/Pledge of Allegiance/Texas Pledge

Approval of Minutes

Defensive Approaches to an Active Threat

Presenter: Jeff Sellers, Chief Consultant — Schools on Target (VIA Zoom)
Discuss District Security — Level 3 and Level 4 training and support
Presenters: Scott Rogers and Jeff Sellers, Chief Consultant - Schools on Target, LLC.
Discuss District Security — Integration Plan for Level 3 and Level 4 security with
District Peace Officers

Presenter: Scott Rogers

Report on TEA Door Audit Results

Presenter: Ricardo Garcia

Report on District Drills Update

Presenter: Ricardo Garcia

Update on Emergency Operations Plan Technology Annex

Presenter: Jake Reyes

Update on Crisis Go

Presenter: Jake Reyes

Report on District surveillance upgrades

Presenter: Jake Reyes

Update on District safety fencing

Presenter: Oscar Galindo

Report on District bi-annual door hardware inspection

Presenter: Oscar Galindo

Update on Campuses Evacuation Drill on February 13

Presenter: Scott Rogers



XVI.  Security
A. Camera Surveillance System
B. Accessibility to Campuses
Presenter: Sheriff Urbino Martinez
XVIl.  Mental Health Awareness
A. ldentifying signs of mental health distress in students
B. Access to Mental Health Resources for students and staff
Presenter: Sheriff Urbino Martinez
XVIil. Safety check for all campuses
Presenter: Angela Garcia
XIX.  Random check by drug dogs
Presenter: Angela Garcia
XX. Master keys
Presenter: Angela Garcia
XXI.  Future Meeting
XXIl.  Organizational Comments
XXIlll.  Adjournment

The undersigned officer certifies that the foregoing notice was posted on Friday, February 7,
2025 at 4:00 PM outside at the south entrance of the Falfurrias Lasater Elementary School and
on the district’s website.

Scott C. Rogers
Superintendent of Schools



