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San Juan Unified 
School District

Draft Facilities Master Plan

“We empower all in our 
inclusive learning community 
to contribute and thrive in a 
radically evolving world”
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6 Step Approach

Where We Are Now | 2024 FMP Update

STEP 1 Capture the Big Picture VISION

STEP 2 Identify Educational Goals & Facility 
Opportunities

STEP 3 Assess Existing Conditions

STEP 4 Develop Campus Vision Plans

STEP 5 Document the Facilities Master Plan 
& Costs

STEP 6 Finalize Database & Approve 
District-Wide FMP
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We empower all in our inclusive 

learning community to contribute and 

thrive in a radically evolving world.

Step 1 | Capture the Big Picture VISION

Mission
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What do you see as 
educational goals & trends 
that we need to consider 
relative to our facility 
master planning? 

What do our facilities 
want to be known for?

Relative to San Juan Unified Mission, Strategic Plan, LCAP, 
Shared Values, 8 Point Commitment, New Branding 

Superintendent Cabinet Outcomes

Step 1 | Capture the Big Picture VISION
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Superintendent Cabinet Outcomes

Step 1 | Capture the Big Picture VISION

The Roots and the Stars

What San Juan Unified facilities 
want to be known for:

● Safe & Welcoming

● Equitable & Inclusive

● Student Centered

● High Quality

● Innovative & Adaptive

● Inspiring Campuses

● Sustainable Facilities
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01

02

03

04

05

LCAP Goals FMP Guiding Principles

Connected School Communities Schools as Center of 
Community

Healthy Environments for Social 
and Emotional Growth

Supporting the Whole Learner

Engaging Academic Programs Education for All Learners

Clear Pathways to Bright Futures College & Career Readiness

Additional Targeted Support Equity, Integration, Inclusion

Using the LCAP Goals to Create FMP Guiding Principles

Step 1 | Capture the Big Picture VISION
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Identified Educational Goals & Facility Opportunities

FMP 
Guiding 
Principles

Schools as Center of Community01 Supporting the Whole Learner

Education for All Learners Equity,  Integration, InclusionCollege & Career Readiness

02

03 04 05

Step 1 | Capture the Big Picture VISION
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Questions were related to the district 
LCAP goals

● Goal 1: Safe and Welcoming

● Goal 2: Healthy Environments for 
Social and Emotional Growth

● Goal 3: Engaging Academic 
Programs

● Goal 4: Clear Pathways to Bright 
Futures

● Goal 5: Additional Targeted Support

Internal Staff Surveys

Step 2 | Identify Educational Goals & Facility Opportunities
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Schools as Center of Community01 Supporting the Whole Learner02 Education for All Learners03

Equity,  Integration, InclusionCollege & Career Readiness04 05

Internal Staff Survey Results (Ex: Bella Vista High School)

Step 2 | Identify Educational Goals & Facility Opportunities
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Questions addressed a broad range 
of topics relative to each school site

● Importance of district programs

● Importance of facility projects 
identified in the 2014 FMP

● Ratings of existing facility conditions 

● Prioritization of the various facility 
components of a school

Community Surveys

Step 2 | Identify Educational Goals & Facility Opportunities



11

Dates & Locations @ 6:00pm - 7:30pm
El Camino HS: Thursday 4/11
Casa Roble HS: Tuesday 4/16
Del Campo HS: Wednesday 4/17
San Juan HS: Thursday 4/18
Mesa Verde HS: Wednesday 4/24
Bella Vista HS: Wednesday 5/1
Encina HS: Thursday 5/2
Rio Americano HS: Wednesday 5/8
Mira Loma HS: Wednesday 5/15

Community Workshops

Step 2 | Identify Educational Goals & Facility Opportunities
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Sample School Site

Step 3 | Assess Existing Conditions

Systems assessed:

• Building Envelope

• Interior Construction & Finishes

• Heating, Ventilation and HVAC

• Electrical & Electrical 
Distribution

• Conveying

• Plumbing Systems

• Fire Alarm & Suppression

• Site Improvements
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Overall Themes: High School

Step 4 | Develop Campus Vision Plans
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Sample School Site: Mira Loma High School

Step 4 | Develop Campus Vision Plans
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Step 4 | Develop Campus Vision Plans

Overall Themes: Middle School
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Sample School Site: Louis Pasteur Middle School

Step 4 | Develop Campus Vision Plans
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Step 4 | Develop Campus Vision Plans

Overall Themes: K8 School
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Sample School Site: Thomas Edison Language Institute

Step 4 | Develop Campus Vision Plans
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Step 4 | Develop Campus Vision Plans

Overall Themes: Elementary School
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Sample School Site: Pasadena Avenue Elementary School

Step 4 | Develop Campus Vision Plans
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Sample School Site: Ralph Richardson Center

Step 4 | Develop Campus Vision Plans
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Campus Staff: October - November 2024
Facilities Sub Committee: December – January 2025

Campus Vision Plan Review & Feedback

https://www.sanjuan.edu/our-district/construction-news/facilities-master-plan
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Step 5 | DRAFT Facilities Master Plan Scoring Rubric

15%

25%

60%

Category 1: Overall Campus 
Facility Condition

The age and condition of the building is 
evaluated, which establishes a 
measurement for the cost of the facility’s 
modernization, versus the cost of building 
a brand-new facility.

Category 2: Funding Eligibility

Includes funding available based on a 
school’s eligibility through the State’s 
School Facilities Program (SFP).

Category 3: Student / Educational 
Items

(3A) Campus Enrollment and Projections, 
(3B) Facility Deficiencies, 
(3C) Socio-Economic Factors.
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Step 5 | DRAFT Facilities Master Plan Scoring Rubric

Category 1: Overall Campus Facility Condition (Value: 60 points)

A following point system is identified for each 
campus letter grade:

A 0 points
B+ 5 points
B 10 points
B- 15 points
C+ 20 points

C 25 points
C- 30 points
D+ 40 points
D 50 points
D- 60 points
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Step 5 | DRAFT Facilities Master Plan Scoring Rubric

State Modernization Funding Eligibility

● Through the State’s School Facilities Program 
(SFP), eligible for State matching funds:

Category 2: Funding Eligibility (Value: 15 points)

✔Permanent construction > 25 years

✔Portables > 20 years

Example:
High School Campus #1: $18,000,000 = 15 points

High School Campus #2: $8,371,749= 7 points

High School Campus #3: $3,000,000 = 2.5 points

● A point system was developed to eligible 
campuses within each grade configuration

● The top funded campuses receives maximum 
points, every other campus receives a point value 
based on the percentage of funding eligibility 
compared to the most eligible campus

High School #2
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Step 5 | DRAFT Facilities Master Plan Scoring Rubric

Campus Enrollment / Utilization

● 3-year enrollment projections were analyzed for 
each campus

● Projected enrollments were compared with 
campus capacity and the District’s desired campus 
loading per grade configuration

Category 3A: Student / Educational Items (Value: 10 points)
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Step 5 | DRAFT Facilities Master Plan Scoring Rubric

LCAP 1 - Connected School Communities 

Multipurpose / Gym / Theatre Buildings – 3 points

LCAP 2 - Healthy School Environments 

Administrative and Counseling – 2 points

LCAP 3 - Engaging Academic Programs 

TK/K, STEAM, Portable to Permanent 
Classrooms – 2 points

LCAP 4 - Pathways for College and Career 

Maker Spaces and CTE – 2 points

LCAP 5 - Additional Targeted Support 

Special Education and Other – 1 point

Facility Deficiencies

● Looks at whether a campus has adequate 
facilities to support the district’s LCAP goals

● Includes programs that are deficient 
because of inadequate facilities

● Includes programs that want to be 
expanded/established but lacks required 
facilities to support

● A deficiency in any single program within a 
category results in the maximum possible 
points for that category

Category 3B: Student / Educational Items (Value: 10 points)
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Step 5 | DRAFT Facilities Master Plan Scoring Rubric

Socio-Economic Factors (Unduplicated Pupils)

A school often requires additional support spaces if they 
house the following programs:

● English Learners

● Students in need of free or reduced-price meals

● Foster youth

A school gains points depending on the percentage of 
students who fall within this category, using the Local 
Control Funding Formula (LCFF).

Category 3C: Student / Educational Items (Value: 5 points)

Points Range for Socio-Economic Factors

High percentage (90%+) | 5 points

Moderate-high percentage (70-90%) | 4 points

Moderate percentage (40-70% ) | 3 points

Low-moderate percentage (20-40% ) | 2 points

Low percentage (less than 20%) | 1 point

School Example
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Step 5 | DRAFT Facilities Master Plan Scoring Rubric

15%

25%

60%

Category 1: Overall Campus 
Facility Condition

The age and condition of the building is 
evaluated, which establishes a 
measurement for the cost of the facility’s 
modernization, versus the cost of building 
a brand-new facility.

Category 2: Funding Eligibility

Includes funding available based on a 
school’s eligibility through the State’s 
School Facilities Program (SFP).

Category 3: Student / Educational 
Items

(3A) Campus Enrollment and Projections, 
(3B) Program Deficiencies, 
(3C) Socio-Economic Factors.

Questions?
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Questions or comments?
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THANK YOU!
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