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“We empower all in our
inclusive learning community
to contribute and thrive in a

radically evolving world”



Where We Are NOow | 2024 FMP Update

6 Step Approach

(s

Capture the Big Picture VISION
Identify Educational Goals & Facility
Opportunities

Assess Existing Conditions

Develop Campus Vision Plans

Document the Facilities Master Plan
& Costs

Finalize Database & Approve
District-Wide FMP




We empower all in our inclusive
learning community to contribute and
thrive in a radically evolving world.
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Superintendent Cabinet Outcomes

Relative to San Juan Unified Mission, Strategic Plan, LCAP,
Shared Values, 8 Point Commitment, New Branding

What do you see as
educational goals & trends
that we need to consider
relative to our facility
master planning?

What do our facilities
want to be known for?




Step 1 | Capture the Big Picture VISION
Superintendent Cabinet Outcomes

The Roots and the Stars

San Juan Unified

SCHOOL DISTRICT

Safe & Welcoming
Equitable & Inclusive
Student Centered
High Quality
Innovative & Adaptive
Inspiring Campuses
Sustainable Facilities

5|



Using the LCAP Goals to Create FMP Guiding Principles

Connected School Communities

Healthy Environments for Social
and Emotional Growth

Engaging Academic Programs » Education for All Learners

Clear Pathways to Bright Futures

Additional Targeted Support




Identified Educational Goals & Facility Opportunities

FMP
Guiding
Principles
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Internal Staff Surveys

San Juan Unified

SCHOOL DISTRICT

SAN JUAN UNIFIED SCHOOL DISTRICT
Internal Staff Survey

e Goal 1: Safe and Welcoming

e Goal 2: Healthy Environments for
Social and Emotional Growth

e Goal 3: Engaging Academic
Programs

e Goal 4: Clear Pathways to Bright
Futures

e Goal 5: Additional Targeted Support




Step 2 | Identify Educational Goals & Facility Opportunities
Internal Staff Survey Results (Ex: Bella Vista High School)

03 Education for All Learners

e Do the following spaces effectively support your

01 Schools as Center of Community 02

Avre your safety and security components promoting
healthy environments for social and emotional growth of

c Does your campus’ curb appeal and aesthetics reflect
students?

school pride to the community? engaging academic programs?

The site is easily accessible
(available ramps and
accessible paths of travel)

Classroom Furnishings

Campus surveillance is
sufficient
Outdoor Learning
The drop off areas

f The building access
welcoming

control/door locks are
secure

Exploratory/Maker Spaces

. Science Labs
The sile landscape is
maintained Signage & wayfinding is

understandable Performing Arts Classrooms

The building facade is
visually appealing and well
maintained

Fine Arts Classrooms

Perimeter fencing is secure
General Classrooms

Preschool/Early Childhood
Education

The parking lot size and
vehicle traffic circulation are
adequate The entry feels secure
TK/Kindergarden
0% 20% 40% 60% 80% 100% -
0% 50%

N/A mw Disagree m Agree

0% 50%

Disagree ®Agree i
g gl 'A = Disagree ®Agree

05 Equity, Integration, Inclusion

of systems such as electrical and plumbing to provide an

equitable and inclusive feeling?

Are your CTE Pathways, Counseling, and College and
Career Readiness spaces adequate?

e Does your campus have proper functioning and adequacy

College and Career Center is

adequate The restrooms and drinking

accessible for those with
Counseling rooms are disabilities
adequate

There are an adequate
number of drinking
fountains

Equipment and furnishings
for CTE spaces are adequate

Exploratory labs and maker
spaces are adequate
The facility is equipped with
an adequate number of

CTE Pathway spaces are restrooms

adequate
0% 100%
N/A m Disagree m Agree

0% 50% 100%

N/A = Disagree mAgree




Step 2 | Identify Educational Goals & Facility Opportunities

Community Surveys

e Importance of district programs

e Importance of facility projects
identified in the 2014 FMP

e Ratings of existing facility conditions

e Prioritization of the various facility
components of a school

Facilities Master Planning
Survey

Survey Results

Mira Loma High School

San Juan Unified

SSSSSSSSSSSSSS

and Modernization

K12 Insight{y
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Community Workshops

Dates & Locations @ 6:00pm -7:30pm

INTERNAL STAFF SURVEY

DO THE FOLLOWING SPACES EFFECTIVELY SUPPORT YOUR ENGAGING ACADEMIC PROGRAMS?

El Camino HS: Thursday 4/11
Casa Roble HS: Tuesday 4/16

Del Campo HS: Wednesday 4/17
San Juan HS: Thursday 4/18

Mesa Verde HS: Wednesday 4/24
Bella Vista HS: Wednesday 5/1
Encina HS: Thursday 5/2

Rio Americano HS: Wednesday 5/8
Mira Loma HS: Wednesday 5/15

qu adea
i

DOES YOUR CURRENT CAMPUS PROMOTE CONNECTED
COMMUNITIESTO STUDENTS AND FAMILIES?
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Step 3 | Assess EXxisting Conditions
Sample School Site

@ MIRA LOMA HIGH SCHOOL (MIRA LOMA)
Facility Condition Assessment Summary

Matadors

Representative Existing Facility Condition Images

v .

High value Deficiencies:

Campus-wide

= Upgrade site utility infrastructure including
the water, sewar, and electrical systems.

* Replace main irigation and controllers.

* Repairdrainage on all covered walkway
icofs.

Building A

* Replace exteriorwindows.

* Replace interior floor finish.

* Replace the electrical distibution system.
* Replace sanitarywaste piping

* Replacethewet pipe sprinklersystem.

BuildingC
* Replace the exteriorwall panals.

Building F
* Replace the wet pipe sprinkler system.

. BuikingG
* Replace the roof covering.
| = Replace the kockers in the locker
1ooms.

e Y
Sap_ Juan Unified

F_28% .72

A=COM JKAE -

Building Envelope
Interior Construction & Finishes
Heating, Ventilation and HVAC

Electrical & Electrical
Distribution

Conveying

Plumbing Systems

Fire Alarm & Suppression
Site Improvements



Step 4 | Develop Campus Vision Plans
Overall Themes: High School

Are your safety and security components
promoting healthy environments for social and
emotional growth of students?

Does your campus's curb appeal and aesthetics
reflect school pride to the community?

@ %
Do the following spaces effectively support your
engaging academic programs?

The site is easily
accessible (available
ramps and accessible
paths of travel)

The drop off areas
welcoming

The site landscape is
maintained

The building facade is
visually appealing and
well maintained

The parking lot size and
vehicle traffic circulation
are adequate

0% 20% 40% 60% 80%100%
N/A = Disagree =Agree

i

1 .
Are your CTE Pathways, Counseling, and College
and Career Readiness spaces adequate?

Y

College and Career
Center is adequate

Counseling rooms are
adequate

|

|

1

Equipmentand |
furnishings for CTE

spaces are adequate |

Exploratory labs and |

!

\

maker spaces are
adequate

CTE Pathway spaces
are adequate

0% 20% 40% 60% 80%100%
N/A = Disagree = Agree

Audible PA / site
communication is
adequate
The exterior and
emergency lighting are
adequate

Campus surveillance is
sufficient

The building access
control/door locks are
secure

Signage & wayfinding is
understandable

Perimeter fencing is
socure

The entry feels secure

N/A

0% 20% 40% 60% 80%100%

Disagree mAgree

Special Education is
adequate
Resource Rooms / Small
Group Instructionis...
Classroom Storage is
adequate
Classroom Furnishings
are adequate ]
Qutdoor Learning Spaces
are adequate
The Exploratory Labs and
Maker Spaces are... !
The Science Labs are
adequate
The Performing Arts
Classrooms are adequate
The Fine Arts Classrooms
are adequate
The General Classrooms
are adequate

0% 20% 40% 60% 80%100%
N/A = Disagree = Agree

Overall Themes

Schools as Center of

Community

o Education for All Learners

° College & Career Readiness

2014 2024

X X

X areas

facade

Stadium upgrades

Improve drop off

Maintenance building

Improve parking lot size
& vehicle circulation

Performing arts facilities

HVAC for gyms

Safety and security,
including fencing,
surveillance, signage,
communication

Counseling

2014 2024 2014 2024

Upgrade science

X
classrooms

X X

Library expansion/

* upgrade

X X

Performing arts
classrooms

Classroom furnishings

Science labs

Flexible 21st-century
learning environments

CTE pathways




Step 4 | Develop Campus Vision Plans
Sample School Site: Mira Loma High School

(4N MIRA LOMA HIGH SCHOOL (MIRALOMA)

(47N MIRA LOMA HIGH SCHOOL (MIRA LOMA)

==

Site Plan

N
Matadors

EXISTING SITE PLAN

MAP DESCRIPTION

Existing Site Plan

An aerial view of the existing site and
campus layout.

Vision Site Plan

Demonstrates proposed improvements
based on the school site's needs.

FMP GUIDING PRINCIPLE KEY

School Entry Improvements

Bleachers

Stadium Lighting
Education for All Learners

38,2 Outdoor Learning
3C.1 Shade Structure

FMP PLANNING LEGEND

A=COM JKAE -

X
Matadors

Floor Plan

EXISTING FLOOR PLAN

S TK® Kindergarten & Food Service

& Music/ Art & Special Education
Ubrary/Media '@ CTE

& Computerab " Restroom / Lockers

& student Support

VISION FLOOR PLAN

an Unified

oL DISTRICT

MAP DESCRIPTION

Existing Floor Plan

An agrial view with a room utilizaton color
key representing the 23/24 school year.
Vision Floor Plan

Demonstrates proposed improvements
based upon campus building and
educational needs.

FMP GUIDING PRINCIPLE KEY

Administration Offices
Counseling / Health
Performing Arts Theater
Cafeteria/ MP

Education for All Learners
3C.2 Professional Development

A=COM JKAE s




Step 4 | Develop Campus Vision Plans
Overall Themes: Middle School

school communities to students and families?

o Does your current campus promote connected

NS

There is adequate
space to display visitor
information

The main entry is
visible and easy to find

|
‘i
Vehicle circulation is
clear and easy to follow
]
I

The school serves as
the hub of the
community

The overall campus is
welcoming and inviting

0% 20% 40% 60% 80%100%

N/A = Disagree =Agree

and Career Readiness spaces adequate?

(o Are your CTE Pathways, Counseling, and College

J
N

Are your safety and security components

promoting healthy environments for social and

emotional growth of students?

skills, knowledge, and experiences to prepare for
critical thinkers who communicate effectively?

k. (e Do academic spaces engage programs that build A

Audible PA / site
communication is
adequate
The exterior and
emergency lighting are
adequate

Campus surveillance is
sufficient

The building access
control/door locks are
secure

Signage & wayfinding is
understandable

Perimeter fencing is
secure

The entry feels secure

0% 20% 40% 60% 80%100%

N/A

—

| T —
b

=

h

Disagree = Agree

The visual and performing
arts facilities and support
spaces are adequate

The current equipment
and technology systems
are adequate

The campus has Career
Technical Education L
rooms for hands-on...

The Art/Science labs are ‘
adequate
There is outdoor learning

spaces for science,
biology, and similar...

Collaborative group
meeting spaces for
students are adequate

0% 20% 40% 60% 80%100%

N/A w=Disagree = Agree

1

College and Career
Center is adequate

Counseling rooms are
adequate

Equipment and
furnishings for CTE
spaces are adequate

Exploratory labs and

maker spaces are
adequate

CTE Pathway spaces
are adequate

0% 20% 40% 60% 80%100%

N/A = Disagree = Agree

Overall Themes

Schools as Center of

Community

e Education for All Learners

2014 2024

X X

X

Playfield upgrades

Improve parking lot size
and vehicle circulation

Make campus more
of a central hub for
community

Addition of gym & locker
facilities

Expansion of cafeterias
Upgrade performing
arts facilities

Better campus
surveillance & perimeter
fencing

2014 2024 2014 2024

X X | Outdoor learning spaces X X

x | Flexible classroom

furniture X

o College & Career Readiness

Science labs

Exploratory & Maker
Spaces labs




Step 4 | Develop Campus Vision Plans

Sample School Site: Louis Pasteur Middle School

LOUIS PASTEUR MIDDLE SCHOOL (PASTEUR)

Site Plan

EXISTING SITE PLAN

VISION SITE PLAN

' CLASSROOMS 103-105

==
San Juan Unified

MAP DESCRIPTION

Existing Site Plan

AAn aerial view of the existing site and
campus layout

Vision Site Plan

Demonstrates proposed improvements
based on the school site’s needs.

FMP GUIDING PRINCIPLE KEY

s as C rof Community

Track and Field
Education for All Learners
3C.1 Shade Structure

FMP PLANNING LEGEND

.Demo/Remove 3 Modernization

LOUIS PASTEUR MIDDLE SCHOOL (PASTEUR)

Floor Plan

EXISTING FLOOR PLAN

ELMAVENUE

Classroom

'S TK® Kindergarten

W& science Classroom & Art

| Admi
MPlAletics

& Building Support

Library | Media
W& computer Lab
& student Support

VISION FLOOR PLAN

& Food Service
W spacial Education
W ere - BUILDING 700

& Restroom / Lockers:
FMP PLANNING LEGEND

—«ﬁ
San Juan Unified

MAP DESCRIPTION

Existing Floor Plan

An aerial view with a rcom utiizaton color
key representing the 23/24 school year
Vision Floor Plan

Demonstrates proposed improvements
based upon campus building and
educational needs.

FMP GUIDING PRINCIPLE KEY

Gymnasium
Locker Room

Administration Offices
Pacforming Arts Labs
Kitchen

Education for All Learners
381 Library / Commons

A=COM JKAE




Step 4 | Develop Campus Vision Plans
Overall Themes: K8 School

Are your safety and security components )

4
Does your campus's curb appeal and aesthetics
reflect school pride to the community?

The site is easily
accessible (available
ramps and accessible
paths of travel)

The drop off areas
welcoming
|

The site landscape is
maintained

The building facade is
visually appealing and
well maintained

The parking lot size and
vehicle traffic circulation
are adequate

0% 20% 40% 60% 80%100%
N/A = Disagree = Agree

( Are your CTE Pathways, Counseling, and College
and Career Readiness spaces adequate?

J
\

promoting healthy environments for social and
emotional growth of students?

College and Career
Center is adequate

Counseling rooms are
adequate

Equipment and
furnishings for CTE
spaces are adequate

Exploratory labs and
maker spaces are
adequate

CTE Pathway spaces
are adequate

0% 20% 40% 60% 80%100%
N/A = Disagree = Agree

Audible PA/ site
communication is
adequate
The exterior and
emergency lighting are
adequate

Campus surveillance is
sufficient

The building access
control/door locks are
secure

Signage & wayfinding is
understandable

Perimeter fencing is

| ——

sy

| sa———Ca]
secure e

The entry feels secure

0% 20% 40% 60% 80%100%

N/A = Disagree =Agree

Overall Themes

Schools as Center of
Community

skills, knowledge, and experiences to prepare for
critical thinkers who communicate effectively?

re Do academic spaces engage programs that build )

The visual and performing
arts facilities and support
spaces are adequate
1

The current equipment and
technology systems are
adequate
The campus has Career

Technical Education rooms
for hands-on learning

The Art/Science labs are
adequale
There is outdoor learning
spaces for science, biclogy
and similar activities

Collaborative group meeting

spaces lor students are
adequate

0% 20% 40% 60% 80%100%
N/A = Disagree =Agree

o Education for All Learners

o College & Career Readiness

2014 2024 2014 2024

X X | Play field upgrades X X

Improve parking lot size

X and vehicle circulation

Maintenance drop off

Site landscaping
improvements

Building facade
improvements

Addition of gym & locker
facilities

Better campus
surveillance & perimeter
fencing

areas Counseling spaces not
adequate

2014 2024 2014 2024

X X | Outdoor spaces X X

Expansion of conference

X
and work rooms

Upgrade to relevant
and flexible learning
environments

Classrooms wings for
7/8 grade only
Addition of art
classrooms

Replacement of
portables with
permanent buildings

TK/K classrooms




Step 4 | Develop Campus Vision Plans
Sample School Site: Thomas Edison Language Institute

THOMAS EDISON LANGUAGE INSTITUTE (THOMAS EDISON) THOMAS EDISON LANGUAGE INSTITUTE (THOMAS EDISON)
Site Plan San Juan Unified Floor Plan San Juan Unified

SCHOOL DISTRICT
Tigers S Tigers

EXISTING SITE PLAN VISION SITE PLAN MAP DESCRIPTION EXISTING FLOOR PLAN VISION FLOOR PLAN MAP DESCRIPTION
Existing Site Plan 2 u R a__= : = . : — ) | Existing Floor Plan

An aerial view of the existing site and b | - & g ! An aerial view with a room utilizaton color
campus layout. i key representing the 23/24 school year.

Vision Site Plan s Vision Floor Plan
Demonstrates proposed improvements | Demonstrates proposed improvements

based on the school site's needs. = g B | based upon campus building and
® educational needs.

FMP GUIDING PRINCIPLE KEY

FMP GUIDING PRINCIPLE KEY

1 Track and Field
Education for All Learners
3B8.2 Outdoor Leamning

N % L 1 ¢
FMP PLANNING LEGEND - / Aol y 2 ¥ o o Administration Offices

Modernization . | L] z
E ZZRNIE [T | L = Xk 1 ,t:,,, Caree

TK/ K Classroom
EXISTING PROGRAMMING 2 Classroom

Classroom TS TKS Kinderganten & Food Servics . A e 8
& science Classroom & Music/Art & Special Education \ ¥ ) RIHR b c
W Administration Ubrary/Media ' CTE

MP/Athletics & ComputerLab ' Restroom / Lockers,

& BuildingSupport "B Student Support P PLANNING LEGEND

A=COM JKAE - : ity Mas A=COM JKAE 5




Step 4 | Develop Campus Vision Plans

Overall Themes: Elementary School

-
o Does your campus's curb appeal and aesthetics

reflect school pride to the community?

AN

The site is easily accessible
(available ramps and _
accessible paths of travel)
The drop off areas
welcoming
The site landscape is
maintained

The building facade is
visually appealing and well
maintained

The parking lot size and
vehicle traffic circulation are
adequate

0% 20% 40% 60% B80% 100%

NfA  » Disagree = Agree

Are your safety and security components

promoting healthy

emotional growth of students?

e
environments for social and

Do academic spaces engage programs that build R
skills, knowledge, and experiences to prepare for

critical thinkers who communicate effectively?

Audible PA / site
communication is adequate

The exterior and

emergency lighting are...

Campus surveillance is
sufficient

The building access

control/door locks are...

Signage & wayfinding is
understandable

Perimeter fencing is secure

The entry feels secure

N/A = Disagree m=Agree

0% 20% 40% 60% B80% 100%

and Career Readiness spaces adequate?

. ™
fo Are your CTE Pathways, Counseling, and College

College and Career Center
is adequate

Counseling rooms are
adequate

Equipment and furnishings
for CTE spaces are
adequate

Exploratory labs and maker
spaces are adequate

CTE Pathway spaces are

adequate F

0% 20% 40% 60% 80% 100%

N/A = Disagree =Agree

The visual and performing
arts facilities and support
spaces are adequate
The current equipment and
technology systems are
adequate
The campus has Career
Technical Education rooms
for hands-on learning

The Art/Science labs are
adequate

There is outdoor learning
spaces for science, biology,
and similar activities
Collaborative group
meeting spaces for
students are adequate

0% 20% 40% 60% 80% 100%

NfA Disagree = Agree

Overall Themes

Schools as Center of

Community

o Education for All Learners

o College & Career Readiness

2014 2024

X X |.
improvement

Maintenance

Parking & drop off

building facade

Parking lot size &
vehicle circulation

2014 2024

. X Multipurpose buildings

of X Security & fencing
improvements

Better campus
surveillance

Counseling rooms are
not adequate

2014 2024 2014 2024

X Library upgrades X X

Classroom updates

Outdoor learning space
additions

Replacement of
portables with
permanent buildings

Exploratory labs and
Maker Spaces updates

TK/K classroom
additions




Step 4 | Develop Campus Vision Plans
Sample School Site: Pasadena Avenue Elementary School

) PASADENA AVENUE ELEMENTARY SCHOOL (PASADENA)

Site Plan Floor Plan
Panthers
MAPDESCRIPTION

Panthers
EXISTING SITE PLAN VISION SITE PLAN MAP DESCRIPTION VISION FLOOR PLAN
Existing Site Plan g 7 ! 7 B Lgot Existing Floor Plan
An aerial view of the existing site and - x y An aerial view with a room utilizalon color
campus layout. key representing the 23/24 school year.
Vision Site Plan R —r Y Vision Floor Plan
Demonstrates proposed improvements F f ¥ i ’ { Demonstrates proposed improvements
based on the school site’s necds. i J based upon campus building and
| & educational needs.

FMP GUIDING PRINCIPLE KEY

FMP GUIDING PRINCIPLE KEY

f g : L - \ /i Parking
- 7 Play Yard

NIV VNIaVSVY
NIV VNEOVSVY

6 Harcourts
9 Play Ficld

Education for All Learners . ¢ |
3B.2 Outdoor Learning : [ F | :
. " Administration Offices
Education for All Learners

FMP PLANNING LEGEND
38.1 Library / Commons

. Demo/ Remove Modernization
TK/K Classroom

EXISTING PROGRAMMING
A2 Classroom

New Construction
Classroom TK & Kindergarten &\ Food Service
W& science Classroom W\ Music / Art W special Education ¢
W Administration Library/Media W CTE 3 £ tegration, Inclus
MP/Athletics W Computer Lab &\ Restroom / Lockers 2 Restrooms

& Building Support '\ Student Support




Step 4 | Develop Campus Vision Plans
Sample School Site: Ralph Richardson Center

b o

RRC 5 =

Site and Floor Plan San Juan Unified

Bunnies SCHOOL DISTRICT

|

SITE PLAN VISION FLOOR PLAN MAP DESCRIPTION

Site Plan

An aerial view of the existing site and
campus layout.

Existing Floor Plan

An aerial view with a room utilizaton color
key representing the 23/24 school year.
Vision Floor Plan

Demonstrates proposed improvements
based upon campus building and
educational needs.

FMP GUIDING PRINCIPLE KEY

EXISTING PROGRAMMING

& Science Classroom & Computer Lab

W Administration & student Support
MP/Athletics & Food Service

& Building Support "B\ Special Education

'R TKs Kindergarten W CTE

& Music/ Art W Restroom/Lockers

Modernization

A=COM JKAE /-




Campus Vision Plan Review & Feedback

Campus Staff: October - November 2024
Facilities Sub Committee: December - January 2025

MIRA LOMA HIGH SCHOOL (MIRALOMA) e 2 MIRA LOMA HIGH SCHOOL (MIRA LOMA)
ey Site Plan n Juan Unfi %+ Floor Plan

EXISTING SITE PLAN VISION SITE PLAN MAP DESCRIPTION VISION FLOOR PLAN

Existing Floor Plan
An aerial view with a room utilizaton color
key representing the 23/24 school year.

Existing Site Plan
An aerial view of the existing site and
campus layout.

nstrates proj Ll rovel s
based upon campus building and
educational needs.

nstrates propose:
based on the school site's needs.

FMP GUIDING PRINCIPLE KEY
i FMP GUIDING PRINCIPLE KEY

A1 School Entry Improvements -
1C.2 Bleachers 1 B Xy
Stadium Lighting - 1 c Bt B2 Gymmskl::m
TR I . .
1 uatics
Education for All Learners A

Administration Offices
Counseling / Health
Performing Arts Theater
Cafeteria/ MP

EXISTING PROGRAMMING y ’ i 6 Education for All Learners

Classroom S TKS Kindergarten & Food Service 3C.2 Professional Development

" Science Classroom & Music/Art "W Special Education > orR
& Administration Ubrary/Media & CTE 152 STEAM Lab
MP/Athletios & Computertab ' Restroom / Lockers [ as o CTELab
" Building Support B Student Support
A.2 Restrooms
C.2 TBD

A=COM JKAE - A=COM JKAE s

https.//www.sanjuan.edu/our-district/construction-news/facilities-master-plan



Category 2: Funding Eligibility

Includes funding available based on a
school’s eligibility through the State’s
School Facilities Program (SFP).

The age and condition of the building is
evaluated, which establishes a
measurement for the cost of the facility’s
modernization, versus the cost of building

Category 3: Student / Educational
Items

a brand-new facility. \/ —
San Juan Unified (3A) Campus Enrollment and Projections,

SCHOOL DISTRICT (3B) FaCiIity DEfiCienCies,
(3C) Socio-Economic Factors.




2024
OVERALL

GRADE Campus FCI Grading Scale

A C+ C C-D+ D D-

A following point system is identified for each
campus letter grade:

Interior Construction
Wall Partitions. Tollst Partitons

Interior Finishos
Wall, Coling. & Floor Finishes

A 0 points C 25 points
B+ 5 points C- 30 points
B 10 points D+ 40 points
F 28% .72 B- 15 points D 50 points

C+ 20 points  D- 60 points




Category 2: Funding Eligibility (Value: 15 points)

State Modernization Funding Eligibility

® Through the State’s School Facilities Program
(SFP), eligible for State matching funds:

v/ Permanent construction > 25 years
v Portables > 20 years

Eligibility Data

Grant Estimates Based on 2024 Pupil Grants Facility Information
Sohool Site _______ Migimum | Date (Addt) Date (Addtl) Portable

Ti Match
otal State Match @ Di Matoh @ 80% Permanent Eligibility |  Eligibility May Be
60% May Be Generated Generated

righ Senoor 72| weariee

® A point system was developed to eligible

campuses within each grade configuration

The top funded campuses receives maximum
points, every other campus receives a point value
based on the percentage of funding eligibility
compared to the most eligible campus

Example:

High School Campus #1: $18,000,000 = 15 points

High School Campus #2: $8,371,749=7 points

High School Campus #3: $3,000,000 = 2.5 points




Category 3A: Student / Educational Items (Value: 10 points) Enrollment Data

[ eoectdtmoimems

Campus Enrollment / Utilization O T
Grade

S

® 3-year enrollment projections were analyzed for I A

each campus | Grade20 |  se2 | %8 | 44 |

: :

® Projected enrollments were compared with CGrade1z | a7 | s | a3 |

campus capacity and the District’s desired campus | see0 | 0 0» | 20w ] e

loading per grade configuration | 1718 |

XN N BT TR

Student Student Student Enrollment
Enrollment Point Value Enrollment Point Value Range Point Value
Range Range €

10
10
- 10
- i
5 10

K-5 | <350 | o |
K6 | <400 | o |
K-8 | <500 [ o | s501-749

: 6-
HS: 9-12 < 1000

501 - 799 | 20p>
1001-1499 | 5 | 1500 >




Category 3B: Student / Educational Items (Value: 10 points)

Facility Deficiencies

Looks at whether a campus has adequate
facilities to support the district’s LCAP goals

Includes programs that are deficient
because of inadequate facilities

Includes programs that want to be
expanded/established but lacks required
facilities to support

A deficiency in any single program within a
category results in the maximum possible
points for that category

LCAP 1 - Connected School Communities
Multipurpose / Gym / Theatre Buildings — 3 points

LCAP 2 - Healthy School Environments
Administrative and Counseling — 2 points

TK/K, STEAM, Portable to Permanent
Classrooms -2 points

LCAP 4 - Pathways for College and Career
Maker Spaces and CTE - 2 points

Special Education and Other - 1 point



Category 3C: Student / Educational Items (Value: 5 points)

Socio-Economic Factors (Unduplicated Pupils)

A school often requires additional support spaces if they
house the following programs:

Points Range for Socio-Economic Factors

® English Learners
® Students in need of free or reduced-price meals
® Foster youth

A school gains points depending on the percentage of
students who fall within this category, using the Local
Control Funding Formula (LCFF).

Title 1 Data

" Sohooishe | schooivew | wior
20042025

High percentage (90%+) | 5 points
Moderate-high percentage (70-90%) | 4 points
Moderate percentage (40-70% ) | 3 points
Low-moderate percentage (20-40% ) | 2 points

Low percentage (less than 20%) | 1 point



QU estions? Category 2: Funding Eligibility

Includes funding available based on a
school’s eligibility through the State’s
School Facilities Program (SFP).

The age and condition of the building is
evaluated, which establishes a
measurement for the cost of the facility’s
modernization, versus the cost of building

Category 3: Student / Educational
Items

a brand-new facility. \/ —
San Juan Unified (3A) Campus Enrollment and Projections,

SCHOOL DISTRICT (3B) Program DefiCienCies,
(3C) Socio-Economic Factors.




San Juan Unified

SCHOOL DISTRICT
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