February 6, 2025 - Joint Statement for Negotiations Update

The Negotiations Teams met on February 6, 2025, for its first negotiations session of the spring
season. At this session, the Teams started with a broad overview of the issues to be bargained
this year and organized the issues for discussions.

Over the course of the spring, the Negotiations Teams will negotiate compensation, health
insurance, three language items (one from the District and two from the Association) and three
mutual issues. The topics to be negotiated are the following:

EE Issues

How can we improve the process of professional development to better meet the unique needs
of educators and students?

How can we ensure that class sizes, make-up, and educator workload are equitable in order to
promote best student outcomes by allowing for effective instruction?

District Issue

How can we assist teachers when there is a death in the family?

Mutual Issues

Compensation (Salaries): How might we keep compensation competitive for all employees
while balancing the District's budget based upon declining enrollment numbers and financial
constraints from the state?

Health and Dental Insurance: How might we address the increasing costs of insurance?

Pilot Program for Differentiated Pay for Hard-to-Fill Positions — Report. The Association
President and Deputy Superintendent or designee shall provide a brief report on the pilot
program for differentiated pay for hard-to-fill positions to the Negotiations Teams in the Spring of
2025. The Negotiations Teams may make amendments to the pilot program as a mutual issue.

The Teams received a report regarding the progress of the pilot program for hard-to-fill positions
that is in its second school year of implementation. The Negotiations Teams determined that
this item will be reviewed in more detail and taken into consideration when during the salary
matters.

The Negotiations Teams then spent the remainder of the full day of negotiations working
through the Story, Interests, and Options for the following three language items: Professional
Development; Bereavement Leave; and Equitable Workload. These three steps in the Interest-
Based Bargaining process were completed in full for these issues. The Teams will begin the
next step for evaluating the Options generated for each of these language items at the next
bargaining session.

The next negotiations session will be on February 19, 2025. It is scheduled from 4:15 pm
through 8:00 pm at the ECE Maddox and is open to the public.



