
 
Washington Central Unified Union School District 

 
WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to 

their local and global communities. 
 
 

1130 Gallison Hill Road 
Montpelier, VT  05602   
Phone (802) 229-0553          
Fax (802) 229-2761   

                                   Washington Central Unified Union SD 
                                       Transportation Committee Meeting 

February 12, 2025 
4:00-5:00 PM 
Central Office 

1130 Gallison Hill Road 
Montpelier, VT 

Virtual/In person 
 

 
1. Call to Order  

 
2. Updates to Service – pg. 2 

 
3. Transportation Data – pg. 3 

 
4. Next Steps  
 
5. Adjourn 

Virtual Meeting Information 
https://tinyurl.com/wdhdf6a4 

Meeting ID: 875 2765 0536 
Password: 788771 

Dial by Your Location: 1-929-205-6099 
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Washington Central Unified Union School District 

 
WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to 

their local and global communities. 
 
 

1130 Gallison Hill Road 
Montpelier, VT  05602 ​ Steven Dellinger-Pate  
Phone (802) 229-0553​ Superintendent           
Fax (802) 229-2761​  

         

 

 

TO: WCUUSD Transportation Committee  
From: Steven Dellinger-Pate, Superintendent  
Date: February 12, 2025 
RE: Updates to Service & Driver Information 
 
 
The following adjustments have been made to WCUUSD bus routes:  

●​ U3/U4 Morning Route: The U4 morning route has been added to the end of the U3 route 
resulting in timing adjustments for both Berlin and U-32.  

●​ U4 Afternoon Route: A new driver from First Student has been assigned to this route, as it 
cannot be combined with any other route.  

●​ U6 Morning Route (U-32 and Rumney): Students have been reassigned between U5 and U7, 
leading to larger cluster stops.  As a result, some of the back roads including Hampshire Hill, 
Minister Brook, Portal Road, and South Bear Swamp will not be serviced. The bus company 
has tested the revised routes and believes they are feasible, though timing will be tight and 
further adjustments may be necessary.  

●​ U6 Afternoon Route: First Student will cover this route, as it cannot be combined with 
another route.  

 

Driver Updates  
●​ The U10 route has a new driver who is still gaining experience 

●​ The U4 and U6 drivers stepped down as of December 21.  

●​ We have collaborated with First Student to explore route adjustments and options for 
combining several routes to meet the needs of the parents in these communities.   
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Date:  MONDAY, OCTOBER 7 Date:  TUESDAY, OCTOBER 8 Date:  WEDNESDAY, OCTOBER 9 Date:  THURSDAY, OCTOBER 10 Date:  FRIDAY, OCTOBER 11 AVERAGES

route AM - HS PM - HS AM - EL PM - EL route AM - HS PM - HS AM - EL PM - EL route AM - HS PM - HS AM - EL PM - EL route AM - HS PM - HS AM - EL PM - EL route AM - HS PM - HS AM - EL PM - EL HS AM HS PM E AM E PM

U1 13 6 22 28 U1 16 6 31 32 U1 12 5 23 33 U1 12 6 23 27 U1 13 4 23 31 13.2 5.4 24.4 30.2

U2 17 3 19 22 U2 12 7 18 24 U2 14 6 21 28 U2 11 5 18 20 U2 13 3 19 24 13.4 4.8 19 23.6

U3 28 12 17 22 U3 26 13 17 21 U3 28 8 12 34 U3 25 12 16 25 U3 27 8 17 24 26.8 10.6 15.8 25.2

U4 14 31 9 U4 15 26 10 U4 10 26 11 U4 16 27 11 U4 13 25 10 13.6 27 10.2

U5 13 18 10 U5 15 17 10 U5 14 17 13 U5 15 19 11 U5 13 22 9 14 18.6 10.6

U6 30 12 19 19 U6 29 9 21 13 U6 32 7 21 14 U6 29 7 23 15 U6 21 10 16 15 28.2 9 20 15.2

U7 26 24 20 34 U7 20 52 20 26 U7 22 36 20 26 U7 18 56 18 31 U7 20 27 21 20 21.2 39 19.8 27.4

U8 13 17 37 41 U8 14 18 46 43 U8 10 49 39 36 U8 11 15 38 44 U8 17 21 39 47 13 24 39.8 42.2

U10 14 11 20 24 U10 11 9 24 26 U10 13 13 22 26 U10 14 10 21 22 U10 13 14 24 26 13 11.4 22.2 24.8

U11 8 9 32 24 U11 9 6 33 24 U11 7 10 25 25 U11 4 0 30 26 U11 10 12 26 26 7.6 7.4 29.2 25

U13 5 13 13 18 U13 5 14 12 23 U13 6 14 13 19 U13 7 10 12 23 U13 6 13 10 26 5.8 12.8 12 21.8

U14 25 10 28 22 U14 22 9 29 23 U14 27 11 31 16 U14 23 10 26 23 U14 21 13 32 20 23.6 10.6 29.2 20.8

U15 17 8 14 17 U15 17 8 12 20 U15 16 10 14 14 U15 16 10 10 17 U15 18 10 14 16 16.8 9.2 12.8 16.8

U16 12 5 6 8 U16 20 9 7 10 U16 13 7 7 11 U16 17 8 7 9 U16 15 7 9 10 15.4 7.2 7.2 9.6

U17 17 19 U17 17 20 U17 14 9 U17 18 14 U17 10 12 15.2 14.8

U18 18 U18 15 U18 15 U18 18 U18 13 15.8

TOTALS 252 216 266 279 248 238 290 285 238 243 272 282 236 227 264 282 230 214 269 285 240.8 227.6 272.2 282.6

Average

BUS #s TOWN # Riders vs # Signed Up U-32 has 15 Morning Routes and 16 Afternoon Routes
Elementary Schools have 14 Morning Routes and 12 Afternoon Routes

1, 2, 3, 4 Berlin 64 152

14, 15, 16, 18 Calais 50 81

13 Doty 17 47

8, 10, 11, 18 EMES 92 153

5, 6, 7 Rumney 37 94

1-18 U-32 234 551

17 Org/Wash
494 1078 WCUUSD
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Date:  MONDAY, OCTOBER 30 Date:  TUESDAY, OCTOBER 31 Date:  WEDNESDAY, NOVEMBER 1 Date:  THURSDAY, NOVEMBER 2 Date:  FRIDAY, NOVEMBER 3

route a.m. HS p.m. HS a.m. EM p.m. EM route a.m. HS p.m. HS a.m. EM p.m. EM route a.m. HS p.m. HS a.m. EM p.m. EM route a.m. HS p.m. HS a.m. EM p.m. EM route a.m. HS p.m. HS a.m. EM p.m. EM

U1 12 6 15 21 U1 13 9 21 21 U1 13 9 22 23 U1 14 8 18 19 U1 13 9 21 17

U2 10 9 17 U2 8 14 17 27 U2 15 12 20 16 U2 12 17 19 21 U2 8 9 16 17

U3 20 15 21 43 U3 29 18 26 39 U3 29 13 24 40 U3 15 14 25 37 U3 25 14 24 37

U4 10 38 9 U4 14 29 10 2 U4 11 33 10 U4 16 36 9 U4 13 33 8

U5 11 18 12 15 U5 9 20 15 9 U5 9 26 13 10 U5 8 16 12 U5 5 19 18 15

U6 23 15 15 15 U6 22 24 18 9 U6 6 20 19 26 U6 24 10 20 22 U6 24 14 21 22

U7 27 30 32 20 U7 20 33 36 20 U7 18 33 35 30 U7 21 31 31 25 U7 26 22 31 23

U8 17 25 23 29 U8 17 23 23 29 U8 16 20 17 29 U8 17 17 24 24 U8 18 31 23 29

U9 10 15 16 19 U9 14 17 18 19 U9 10 18 20 18 U9 11 15 19 17 U9 11 14 22 16

U10 12 27 U10 8 17 26 36 U10 8 17 28 27 U10 12 17 26 28 U10 11 13 23 29

U11 10 22 13 23 U11 14 20 17 26 U11 8 17 17 24 U11 8 20 16 25 U11 8 17 16 30

U12 7 15 U12 18 19 U12 23 14 U12 49 U12 19 20

U13 10 13 15 21 U13 8 14 14 9 U13 11 14 11 19 U13 13 15 16 20 U13 12 15 15 18

U14 19 14 34 31 U14 20 12 31 25 U14 16 15 31 33 U14 17 17 31 35 U14 18 13 26 26

U15 12 14 15 14 U15 11 15 16 16 U15 9 16 16 18 U15 12 19 17 18 U15 10 8 14 16

U16 10 12 7 12 U16 11 8 5 5 U16 12 11 7 8 U16 14 13 8 11 U16 13 12 6 11

U17 13 22 U17 19 18 U17 14 23 U17 15 23 U17 12 18

U18 10 U18 9 U18 10 U18 10 U18 12

TOTALS 221 305 227 307 255 319 293 292 228 321 290 321 229 331 295 314 246 293 284 306
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Date:  MONDAY, OCTOBER 24 Date:  TUESDAY, OCTOBER 25 Date:  WEDNESDAY, OCTOBER 26 Date:  THURSDAY, OCTOBER 27 Date:  FRIDAY, OCTOBER 28

route a.m. HS p.m. HS a.m. EM p.m. EM route a.m. HS p.m. HS a.m. EM p.m. EM route a.m. HS p.m. HS a.m. EM p.m. EM route a.m. HS p.m. HS a.m. EM p.m. EM route a.m. HS p.m. HS a.m. EM p.m. EM

U1 21 19 22 24 U1 17 17 23 25 U1 19 18 16 26 U1 19 20 24 25 U1 16 14 18 22

U2 13 8 12 18 U2 15 15 19 13 U2 9 13 21 20 U2 14 17 21 22 U2 18 14 21 18

U3 24 15 15 25 U3 21 20 25 27 U3 22 18 30 25 U3 21 26 25 27 U3 21 11 23 25

U4 12 13 12 13 U4 15 12 13 12 U4 11 20 13 14 U4 10 11 10 14 U4 11 11 12 13

U5 14 23 12 9 U5 24 27 13 8 U5 15 11 14 9 U5 15 31 15 10 U5 15 32 5 10

U6 15 4 18 20 U6 16 15 19 14 U6 17 10 16 17 U6 16 10 17 12 U6 19 2 14 16

U7 28 27 22 28 U7 25 18 27 20 U7 25 21 33 26 U7 20 32 28 18 U7 27 17 22 23

U8 12 19 19 25 U8 10 16 7 12 U8 15 20 24 29 U8 14 23 26 30 U8 13 15 23 23

U9 14 12 19 24 U9 17 21 26 29 U9 14 22 26 19 U9 17 20 23 24 U9 19 16 22 19

U10 12 14 21 21 U10 22 18 21 27 U10 19 10 18 27 U10 11 11 22 28 U10 13 19 22

U11 8 9 14 23 U11 3 10 10 19 U11 10 17 16 20 U11 9 10 15 22 U11 8 11 14 22

U12 27 21 U12 22 2 U12 23 21 2 U12 23 26 2 U12 20 26 2

U13 10 8 9 21 U13 10 13 10 20 U13 10 9 12 19 U13 10 8 11 21 U13 9 8 9 17

U14 15 8 24 19 U14 17 7 17 24 U14 14 13 14 21 U14 16 7 27 20 U14 16 7 21 21

U15 16 17 11 14 U15 24 14 11 12 U15 21 17 14 12 U15 22 14 14 12 U15 20 12 12 12

U16 12 6 10 15 U16 14 9 13 17 U16 16 11 12 15 U16 23 11 15 11 U16 15 7 9 14

U17 19 17 U17 18 22 U17 15 19 U17 17 21 U17 17 20

U18 6 U18 6 U18 6 U18 11 U18 6

TOTALS 272 246 240 299 268 282 256 279 275 276 281 299 277 309 295 296 277 229 246 277
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