Fulton Academy of Virtual Excellence
School Governance Council

2024-2025

Date: February, 12, 2025
Time: 1:30
Location: TEAMS

SGC Members:

Dr. Taylor Barton (Principal), Shanna Richardson (Teacher-Chair), Ebony Betts (School Employee-Vice Chair), Cicily
Pearson (Teacher-Parliamentarian), Anatavia Benson (Parent), Kali Lewis (Teacher), Marcy Morantz (Parent), Greta Reid-

Taylor (Parent), Nekeidra (Niki) Taylor (Community Member), Frankie Morantz (Student), J’Myra Johnson (Student)

Norms: Cameras on - Mics off - Be respectful of time - Honor and encourage diversity of thoughts

1:30PM Call to Order Shanna Richardson
1:32PM Action Item: Approve Agenda AllMembers
1:36 PM Action Item: Approve December Minutes Cicily Pearson
1:40 PM Discussion Item: Planning for Parent/Teacher SGC Elections* Anatavia Benson
1:50 PM Information: Principal’s Update/ FY26 Budget Information Dr. Taylor Barton
2:10 PM Information: Update on this year’s budget** Shanna Richardson
2:20 PM Discussion Iltem: Budget Requests*** Shanna Richardson
2:26PM Discussion Item: Spring Community Game Night Anatavia Benson
2:36 PM Discussion Item: Meeting date changes (March/April)**** Shanna Richardson
2:40 PM Discussion Iltem: Draft Next Meeting’s Agenda Allmembers
3:00 PM Actions Item: Meeting Adjournment Shanna Richardson

Upcoming Dates:
FY26 Budget development begins on February 10" and will conclude on March 7™.

Link to form

*Elections: Candidate Declaration: February 3- March 28
Voting: April 16 — April 23

Declaration of candidacy information Link

We have 1 parent and 1 teacher seat open

Declaration of candidacy information Link


https://teams.microsoft.com/l/meetup-join/19%3a4_Cfq5zM86RxILB2k_OOzdyc7BKsu0ZSqSPRDmLsqbY1%40thread.tacv2/1724353947415?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22ad1ee11f-2357-451e-a0dd-75f201839c63%22%7d
https://fultonschools.az1.qualtrics.com/jfe/form/SV_4GXpKVJ6yxBZ4DI
https://www.fultonschools.org/our-district/charter-system/elections
https://www.fultonschools.org/our-district/charter-system/elections

**Budget Update LINK Our balance is $7,983.62
*** Budget Requests-

e Graduation Ceremony/Top 10 Celebration (Julie Gracey) $1,950
e Graduation gifts for seniors (Kali Lewis) $2,500

****\We need to change the dates of our March and April meetings.
March date change due to Budget approval due March 7™.
April date change due to Spring Break April 7" — Aprils 11,

April and May meetings will be open to questions from the public. This will be announced in
the Owl Express.

Email from Gina Foster: Spring 2025 Strategic Plan Retreat! This event is a wonderful
opportunity to connect with fellow SGC members, share successes, and explore new
opportunities for school improvement. Join us for engaging discussions that will deepen
our understanding of how school improvement efforts align with broader system goals. This
retreat is designed to inspire and motivate you as you continue your vital work in enhancing
our local communities. We value the strong relationship between principals and SGCs and
see SGCs as invaluable resources that provide insight into the aspirations and needs of our
students and families. Let's come together to transform perspectives and strengthen these
connections.

Event Details:
e March 17th at the North Learning Center- 450 Northridge Pkwy, Atlanta, GA 30350
e April 2nd at the South Learning Center- 4025 Flat Shoals Road, Union City, GA
30291
¢ Time: 9:00AM to 1:00PM (lunch provided)
¢ Please sigh up using the link below:

https://www.signupgenius.com/go/10C094AADA923A1FD0-54670053-spring

We encourage three members from each SGC to attend. We look forward to seeing you

there and embarking on this transformative journey together!

Superintendent’s Advisory Councils Calendar LINK

Most SGC members voted to have our March meeting on Wednesday3/5 at 1:30. We have a
leadership meeting later this day. Taylor, with your approval, I'll have Cicily change the
date.


https://fultonk12-my.sharepoint.com/:x:/g/personal/richardsons1_fultonschools_org/EZI0YgVDsCFDmnjd6hHJ1AsBF993nzgtL9l9VuT7LRwvHg?e=Eu3dfh
https://www.signupgenius.com/go/10C094AADA923A1FD0-54670053-spring
file:///C:/Users/RichardsonS1/OneDrive%20-%20Fulton%20County%20Schools/1.FAVE/School%20Gov%20Counc/Advisory%20Council%20Meeting%20Times%2024-25%20(1).pdf

We are going to need to move our April meeting date as well. This meeting is scheduled the
week of Spring Break.

Here is the agenda for our February SGC. Please let me know if | need to make changes.



