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EUSD LCAP and SPSA Alignment

EUSD’s Local Control and Accountability Plan (LCAP) identifies goals and specific actions to achieve those
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, for each of the state priorities and any locally identified priorities.

The District Governing Board approved this revision of the School Plan on



“Pioneers of Today, Leaders of Tomorrow”

At Olivenhain Pioneer Elementary School (OPE), we seek to develop global citizens,
innovative thinkers, wellness advocates, skilled communicators, confident collaborators
and empowered learners, who have a passion for life-long learning. Olivenhain Pioneer
Elementary School is a place where creativity and innovation is encouraged, critical
thinking and problem solving skills are developed, and engaging learning opportunities are
ubiquitous. Our S.T.R.E.A.M. concept will provide an interdisciplinary approach to
learning by integrating Science, Technology, Research, Engineering, Art and Mathematics
throughout our standards based curriculum. This shift in approach is possible because of
our generous and involved community, our collaborative teaching staff and a desire to lead
the way in transforming education and preparing our children for the future. At OPE, we
have specialized in environmental science and service learning, which qualified us for the
2014 California Distinguished School designation, Eco School Certification, an
international recognition and a Service Learning Leadership award. We continue these
initiatives and continue to grow our programs to meet the needs of our ever changing
educational landscape. In 2017 and again in 2019, OPE was awarded the designation as an
APPLE Distinguished School from 2017-2022.

School Profile:

Located in the beautiful north coastal region of San Diego County, Olivenhain Pioneer
Elementary School (OPE) serves approximately 551 children in kindergarten through 6th
grade in the Encinitas Union School District. Our exceptional, nurturing faculty and staff,
including additional staff for STEM, art, physical education and social emotional learning
provide powerful units of study and service learning projects. OPE has impressive parent
involvement, an extensive library collection, innovative technology programs, and a
beautiful campus, creating an optimal learning environment that results in high academic
achievement.

The Olivenhain Pioneer Elementary School serves students from the town of Olivenhain
and from the cities of Encinitas and South Carlsbad. Olivenhain Pioneer Elementary
School’s fully credentialed teachers and staff are dedicated to ensuring the academic
success of every student and providing a safe and engaging learning experience.

Our families and community are an integral part of our school’s success. Parents can be
found in countless classrooms, engaged in meaningful work. We encourage all parents to
get involved with any of the invaluable committees at OPE. Our School Site Council
(SSC), Parent Teacher Association (PTA) and Encinitas Education Foundation (EEF)
groups offer opportunities for rewarding involvement.



The school has developed educational programs designed to provide students the
opportunity to explore their creativity while developing a strong academic foundation.
Olivenhain Pioneer Elementary School’s staff, parents, and community dedication to
excellence for their students has resulted in the school’s National Blue Ribbon School of
Excellence, the California Distinguished School status and the California Service Learning
Award. OPE has also received the Carlsbad Chamber of Commerce Outstanding Educator
Award for our science programs.

OPE’s service learning programs characterize some of the more inspiring aspects of the
OPE community. OPE offers service learning opportunities that link curriculum with
serving the community and the world. Service Learning is a philosophy, pedagogy and
model for community development that we use to meet learning goals and meet state
content standards. Service learning is intentionally used as an instructional strategy to meet
our goals. The purpose of our service-learning program is to create a culture of service
minded leaders for our future. OPE is commited to the environment and was named an
Eco-Certified School. OPE recognizes that students thrive in environments where their
accomplishments are celebrated. We have many programs in place that allow us to
positively recognize students such as our OPE Reads Ceremony, where students are given
an engraved medal for reading 2000 minutes or more. We also have a newly revitalized
character program where students are recognized for displaying characteristics from
EUSD’s new Framework for the Future. We recognize student monthly at our all school
assemblies. Students also have their names read over the intercom system.

At OPE we value the education of all students. We have a well-defined special education
program for students at all levels. We have a successful Learning Center program with two
Learning Center teachers. We have a full time school psychologist and a part time school
counselor. These teachers and Instructional Assistants address academic needs within the
general education classroom and in the Learning Center classroom. In addition, we also
have two Special Day Classes for students with more individualized academic needs. Our
students in our Special Day Class are mainstreamed into the general education classes
every day to enhance the lives of all of our students

School Accountability Report Card (SARC):

Information from the School Accountability Report Card (SARC) is required for an action
plan under the Immediate Intervention/Under-performing School Program (II/USP).
Although not required for other school plans, the SARC is a valuable source of information
on student performance and conditions affecting the learning environment, including:

* Pupil achievement, and progress toward meeting academic goals
* Progress in reducing dropout rates



* Expenditures per pupil and types of services funded
* Progress toward reducing class sizes and teaching loads
» The total number of credentialed teachers, the number relying upon emergency
credentials, and the
number of teachers working outside their subject areas of competence
» The quality and currency of textbooks and other instructional materials
* The availability of qualified personnel to provide counseling and other pupil
support services
* The availability of qualified substitute teachers
» The safety, cleanliness, and adequacy of school facilities
» The adequacy of teacher evaluations and opportunities for professional
improvement
* Classroom discipline and climate for learning, including suspension and
expulsion rates
 Staff training and curriculum improvement
* The quality of instruction and school leadership
* The degree to which pupils are prepared to enter the work force
* The number of instructional minutes provided
* The number of minimum days scheduled

The School Accountability Report Card (SARC) can be found: at this link for 2023-2024

District Supported Schoolwide Focus Areas:

Framework for the Future

Vision: Igniting the limitless potential of all learners
Learner Profile Competencies

Empowered Learner: Learners passionately pursue their interests by directing their own
inquiry and learning.

Global Citizen: Learners are culturally aware and environmentally responsible, making a
positive impact on their community and world.

Innovative Thinker: Learners solve complex problems by critically evaluating information,
taking risks and exploring novel ideas and solutions.

Wellness Advocate: Learners promote mental, social and physical well-being for themselves
and others.

Skilled Communicator: Learners compellingly speak, write, and present information with
clarity to a variety of audiences.

Confident Collaborator: Learners collaborate skillfully with others to pursue and achieve
shared goals.


https://www.eusd.net/our-district/school-accountability

Proposition 28 California

Integrating Music and Art education into elementary school curriculum nurtures
creativity, critical thinking, and holistic development in young minds. These disciplines
provide a unique avenue for students to express themselves, fostering a sense of
individuality and self-discovery. Music education enhances cognitive abilities, improving
memory, concentration, and mathematical skills through the understanding of rhythm and
patterns. Similarly, Art education encourages visual thinking, spatial reasoning, and fine
motor skills, promoting a well-rounded cognitive development. Exposure to Music and
Art cultivates cultural appreciation, fostering an understanding and respect for diversity.

With our Prop 28 funds of §66,765.00, Olivenhain Pioneer Elementary we will
supplement our Music and Visual Arts instructional program to provide our students with
60-75 minutes of biweekly Music or Art instruction. Students will receive two quarters of
Music instruction and two quarters of Visual Arts instruction for the school year. This
will include using Music and Visual Art curriculums that aligns with the Visual and
Performing Arts (VAPA) content standards for California in Music and in Visual Arts.
This will also allow for students to have access to instruments and art supplies to enrich
and enhance their Music and Art learning experiences.

Multi-Tiered System of Supports, (MTSS )

MTSS is implemented to identify struggling students early and intervene quickly. It
focuses on the “whole child", meaning academic growth in math and Language Arts;
behavior, and social and emotional needs. The tiers of support increase intensity from one
level to the next. For example, a student receiving small group interventions may need to
“move up” to one-to-one support. Tier 1- whole group, Tier 2- small groups, Tier 3 one-
to-one instruction. MTSS employs data based problem-solving techniques to integrate
academic and behavioral instruction and intervention. MTSS is a framework used to
provide targeted support to struggling students. The goal of MTSS is to intervene early so
students can catch up with their peers. MTSS screens all students and aims to address
academic and behavior challenges. At OPE, the MTSS teams consists of four intervention
teachers, a school counselor, school psychologist, an SEL/TRAC teacher, and a Teacher
on Special Assignment (ToSA) that oversees program at site. MTSS is serving
approximately 150 students from kindergarten to sixth grade in academic, behavior, and
SEL areas. The OPE MTSS Resource Library houses literacy programs, books, lessons,
and activities that emphasize academic, behavior, and SEL scaffolds for teachers to check
out and implement at the Tier 1 level (whole-group) with the students in their class.
MTSS provides student intervention, instruction, assessments, coaching, and professional
development opportunities.




School Site Council Membership
Education Code Section 64001 (g) requires that the SPSA be reviewed and updated at
least annually, including proposed expenditures of funds allocated to and through the

consolidated Application, by the school site council. The current make-up of the school
site council is as follows:

Name of Member Staff Parent

Amy Witherall

Sally Carpenter

Staci Valdez

| < | <

Susan Griswold

Beth Cameron

Kristi Kirk

Amy Langevin

> < P <

Candice Van Gronigen




Recommendations and Assurances

The School Site Council recommends this school plan and proposed expenditures to the
district governing board for approval and assures the board of the following:

1. The School Site Council is correctly constituted and was formed in accordance
with district governing board policy and state law.

2. The School Site Council reviewed its responsibilities under state law a district
governing board policies, including those board policies relating to material
changes in the school plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the

_following groups or committees before adopting this plan:

X __School Advisory Committee for State Compensatory Education Program
X __School Staff

X __OPE Parents via input at School Site Council Meetings

X __OPE Parents via input at PTA General Meetings

4. The School Site Council reviewed the content requirements for school plans of
programs included in the Single Plan for Student Achievement and believes all
such content requirements have been met, including those found in district
governing board policies and in the LEA Plan.

5. This school plan is based on a thorough analysis of student academic performance.
The actions proposed herein form a sound, comprehensive, coordinated plan to
reach stated school goals to improve student academic performance.

6. This school plan was adopted by the school site council at a public meeting on:
March 9, 2023

Attested:

| : O |
Beth A. Cameron bm [)(/L/L/\/\ Date: 0 T~ ZJWL
Principal Signature of school principal

Amy Witherall é//QO/lb/ \VZS Date: %/ 5" pr

SSC Chairperson Sighature.of SSC chairperson



California Dashboard Information:
https://caschooldashboard.org/reports/37680806112445/2018

MTSS TIER MOVEMENT REPORT: Beginning of Year 2023 to January 2024

Math

Tier% School #Tierl  #Tier2  #Tierd  Total NoTier #Services | Total Enrollment
Olivenhain Pioneer 455 al 15 501 7 43 551
NI indergarten 62 8 4 74 7 2 83
NI st Grade 56 6 3 65 o 4 69
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Services: 41 students with services

N
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Overall Tier Movement.
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¥ Down:10

=) Transferred in: 10
@ Transferred out:0



https://caschooldashboard.org/reports/37680806112445/2018

Reading

Tier%

457 Students Total

Included in chart
Tier1-3: 417 students

Notincluded in chart
Services: 40 students with services

School

Olivenhain Pioneer

Kindergarten

1st Grade

2nd Grade

3rd Grade

4th Grade

S5th Grade

6th Grade

Tier2 (30 students) 7%

Tior1 (357 students) 85%

464 Students Total

#Tier1

463

59

55

Included in chart.

Tier1-3:417 students.

Notincluded in chart
Services: 47 students with services

#Tier2

14

#Tier3

Total

65

61

66

81

69

No Tier

A Ter3(8 students) 4%
—
" Tier2 (13 students) 3%

#Services  Total Enroliment

50 551
3 83
4 69
5 66
6 72
10 87
10 922
12 82

Tier1 (386 students) 92%

Overall Tier Movement
4+ Up:s
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4 Down:34

) Transferred
@ Transferred out: 0




GOAL #1 -
Our site will demonstrate high levels of learning in English Language Arts, Math, Science and History Social Science.

District Areas of Focus:

Teacher training and support for curricular design and adjustment to support Learner Profile Competencies
Teacher training for Foundational Reading Skills (K-2) and Cognitively Guided Instruction (CGI) in Math
Learning Management System and Digital Tools to support collaboration

Class size support for social and emotional needs of students

Principal Support

Community Liaison

CAASPP Testing Infrastructure and Tools

English Language Learner Support

Educational Base Program

Special Education Extended School Year

e Multi-Tiered Systems of Support (MTSS) for all learners

e Assessments and Monitoring Tools (DBCI, Branching Minds, iReady, Literably)

Indicators used by the site to analyze progress:

e CAASPP scores

e (CAST scores

e (alifornia Dashboard Results

e ELPAC results

e Local assessments, projects and evaluations
e Intervention progress monitoring tools

e Literably

e iReady

Met Expectancies __x___

Expectancies Not Met*

* Intervention plan to focus on:

Met Expectancies is defined as progress according to expectations on indicators and processes in place to review actions and indicators.




Recommendations and Feedback from the LCAP/SPSA Educational Partners Forum

Demonstrate high levels of learning in ELA, Math, Science and History/ Social Science.

Continue to provide different modalities of learning. Create indoor, outdoor, flexible learning environments that support integrated learning.
Revise and continue developing STREAM units of study to include the six learner profile competencies. Foster student empowerment of
learning through collaboration and offer a variety in choice of learning. Provide students with interest based clubs as well as opportunities
for challenge for accelerated students. Schedule field trips to support academic learning. Provide schoolwide opportunities to celebrate
individual achievement.

GOAL #2-
Our site will foster parent, staff and community engagement by involving them in school activities and keeping them informed through
various communication forms in order to enhance learning.

District Areas of Focus:

e Social Media and Website Access and Use
Parent/Teacher System for Communication
Parent Engagement/Family Series
Improved print and digital communication
Community Liaison

Family Workshops for Targeted Populations
Foster Youth Supports

Community Outreach

Marquee

Signage

Weekly Newsletter

Frequent Text messaging communication

Indicators used by the site to analyze progress:

Attendance at parent conferences

Parent surveys

Attendance at events such Enrichment Showcase, Family nights, etc.
Focus groups such as PTA, SSC and EEF

Responses and/or analytics for website, newsletters and social media




Met Expectancies __x___

Expectancies Not Met*

* Intervention plan to focus on:

Met Expectancies is defined as progress according to expectations on indicators and processes in place to review actions and indicators.

Recommendations and Feedback from the LCAP/SPSA Educational Partners Forum

Foster parent, staff and community engagement by involving them in the district activities and keeping them informed through various
communication forms in order to enhance learning.

Offer schoolwide activities at a variety of times to serve the whole community. Continue to publicize and hold monthly community
organization meetings: PTA, EEF, SSC. Promote collaboration among the organizations to work together at site and district levels.

Share and collaborate well together (PTA, EEF, SSC). Continue to provide a variety of communication tools to ensure that parents stay
informed. Create a communication system to ensure new families and staff members receive support and have access to all communication.

GOAL #3 -
Our site will maintain and improve safe, green and innovative learning spaces that promote health and wellness.

District Areas of Focus:

School Safety Planning

Environmental Sustainability

Technology Infrastructure

Farm Lab

Site and District Green Team Support
Facility Modernization and Improvements
Personalized learning environment
Enrichment Programs




Indicators used by the site to analyze progress:

e FIT report

e Parent and Student surveys

e Energy, safety and green audits

e SEL indicators such as discipline records and surveys
e CA Dashboard Suspension data

e Attendance

e TRAC indicators

Met Expectancies __x___

Expectancies Not Met*

* Intervention plan to focus on:

Met Expectancies is defined as progress according to expectations on indicators and processes in place to review actions and indicators.

Recommendations and Feedback from the LCAP/SPSA Educational Partners Forum

Improve and maintain safe, green and innovative learning environments and promote health and wellness.

Continue developing the student led programs including Green Team, Kindness Club, lunch time activities and SWPPP. Encourage parents
and community to get involved with green initiatives. Highlight our Health and Wellness and TRAC teachers to community in monthly
newsletters. Create mini scrap carts for classroom recycling. Use scrap cart at all events. Create a system for students’ belongings to
decrease ‘lost and found’ items.




GOAL #4 -
Our site will train and retain highly qualified staff.

District Areas of Focus:

Staff compensation

Increased compensation for Enrichment and TRAC teachers

Technology support

New Teacher Support

Professional Development for all staff

Individualized professional development pathways (CGI, OG/UFLI, Behavior Support, ELD)

Indicators used by the site to analyze progress:

e Professional Development Implementation
e Staff surveys
e PD reflections

Recommendations and Feedback from the LCAP/SPSA Educational Partners Forum

Train and retain highly qualified staff to facilitate the personal and academic success of each student. Provide all teachers literacy training.
Continue with the K-2 literacy block and add 3 grade. Continue developing math routines and CGI training.

Provide a variety of interest based learning opportunities for staff in a addition to required trainings. Continue providing collaboration
time for grade levels. Provide resources and fair compensation for all staff members. Find ways to retain temporary teachers.

GOAL #5 -
Our site will ensure exemplary programs, a wide variety of high quality learning resources, and engaging opportunities to provide
personalized learning for the unique needs of diverse groups.

District Areas of Focus:

e Technology Refresh Cycle

e Personalized learning opportunities

e English Language Development and Support
e Access to learning and materials year round
e Learning resource materials




e Personalized learning for advanced learners
e Personalized learning for students with IEPs

Indicators used by the site to analyze progress:

e Response to intervention progress monitoring with Branching Minds

e Student interest survey data utilization

e Student surveys

e Digital tools and usage reports and progress

e (A Dashboard indictors including Distance from 3 and sub-group movement
e Student Projects

Met Expectancies __x___

Expectancies Not Met*

* Intervention plan to focus on:

Met Expectancies is defined as progress according to expectations on indicators and processes in place to review actions and indicators.

Recommendations and Feedback from the LCAP/SPSA Educational Partners Forum

Ensure exemplary programs, a wide variety of high quality learning resources, and engaging opportunities to provide personalized learning
for the unique needs of diverse groups.

Continue to provide clubs such as math club, book clubs, SWPPP, green team club, kindness club, TRAC program lunch bunch and VAPA
enrichment classes. Focus on Diversity, Equity Inclusive (DEI) and provide intervention to ensure all students are supported academically
and emotionally. Conduct an annual student survey to include student voice for choice. Develop after school or Friday interest clubs and
include a homework club and opportunities for challenging high achieving students. Create a Student Council to involve all grades. Provide
more opportunities to learn about individual differences such as dyslexia.




