EnNcINITAS UNION SCHOOL DISTRICT

Ocean Knoll Elementary
An International Baccalaureate World School

SINGLE PLAN FoRrR STUDENT ACHIEVEMENT

2

School Year 2023-2024
CDS Code: 37- 68080- 6038152

Date of this revision: March 22, 2024
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students to the
level of performance goals established under the California Academic Performance Index. California Education Code sections
41507,41572, and 64001 and the federal No Child Left Behind Act (NCLB) require each school to consolidate all school plans
for programs funded through the School and Library Improvement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB Program Improvement into the Single Plan for Student Achievement.

For additional information on school programs and how you may become involved locally, please contact the following person:

Contact Person: Claudia Bugarin

Position: Principal

Telephone Number: 760-944-4351

Address: 910 Melba Road, Encinitas, CA 92024

E-mail Address: claudia.bugarin@eusd.net

The District Governing Board approved this revision of the School Plan on
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VISION
Encinitas Union School District ignites the limitless potential of all learners.

The vision of Ocean Knoll Elementary School is to develop lifelong learners who are empowered to make a difference in their local
and global communities through action founded in knowledge, reflection, and intercultural understanding.

SCHOOL PROFILE

Ocean Knoll Elementary is proud to be a California Gold Ribbon School, a California Distinguished School, a Title I Academic Achievement
Award Winner, and an International Baccalaureate World School. Ocean Knoll opened its doors in 1959. It is one of the oldest of nine
schools in the Encinitas Union School District. Located in the north coastal region of San Diego County, Ocean Knoll currently serves
approximately 498 students in grades K-6 on a single modified traditional calendar. The school day begins at 8:00 a.m. and ends at 2:20
p.m. Students are dismissed at 12:45 p.m. on Fridays to allow grade level teams the opportunity to meet, plan, and collaborate.

The school has 20 general education classrooms. There are 11 primary (K-3) classes with a 24:1 student to teacher ratio. There are 9
upper grade (4-6) classes with an average student to teacher ratio of 31:1. Every Ocean Knoll teacher is highly qualified based on
California state guidelines. Additionally, three classroom teachers hold a BCLAD; 18 certificated staff members hold a master’s degree; five
have achieved National Board Certification; 19 general education teachers and one education specialist are certified in Guided Language
Acquisition Design (GLAD) teaching strategies. The majority of teachers have undergone extensive professional development to become
International Baccalaureate practitioners, ensuring they are well-equipped to implement the program effectively. All teachers continue to
receive professional development in the area of inquiry-based learning, California Common Core State Standards, digital curriculum,
technology and use of multimedia programs to augment student learning. The Encinitas Union School District continually strives to attract
and retain highly qualified teachers by offering mentorship through our Teacher Induction program, a competitive salary schedule for
advanced degrees and National Board Certification, assistance with credential applications, and staff development opportunities aligned

with district goals.

Ocean Knoll is one of four Title 1 schools in the district with the highest percentage of Hispanic and English learner students. The student
population is representative of our diverse community.

The following is a breakdown of the school demographics:

Student Group Percentage
White 52%
Hispanic 40%
Multiple 4%
Asian 3%
Filipino 1%




Pacific Islander <1%
Black/African American <1%
American Indian <1%

English Language Learners 21%
Socio-economically Disadvantaged 28%
Special Education 12%

INTERNATIONAL BACCALAUREATE PRIMARY YEARS PROGRAM (IB/PYP)

Ocean Knoll offers a variety of academic and enrichment programs designed to build a strong academic foundation while
providing students the opportunity to develop into internationally minded learners.

International Baccalaureate Primary Years Program (IB/PYP): The International Baccalaureate® (IB) is a non-profit
educational foundation, motivated by its mission, focused on the student. Founded in 1968 in Geneva, Switzerland and
currently working with 3,678 schools in 146 countries to develop and offer four challenging programs to

over 1,136,000 students aged 3 to 19 years. The four programs for students aged 3 to 19 help develop the intellectual,
personal, emotional and social skills to live, learn and work in a rapidly globalizing world. These programs encourage students
across the world to become active, compassionate, and lifelong learners. The IB Primary Years Program (PYP) is a curriculum
framework designed for students aged 3 to 12. It focuses on the development of the whole child as an inquirer, both in the
classroom and in the world outside. Currently there are six IB PYP elementary schools in San Diego County.

Ocean Knoll Elementary was authorized as an International Baccalaureate World School in December 2013 and successfully
passed evaluation in March 2022. The IB Primary Years Program is designed for students, ages 5 to 12. It focuses on the
development of the whole child (social, physical, emotional, cultural, and academic). Grade level teams have created and
implemented the 6 units of inquiry based on the interdisciplinary themes of global significance, which are revised as teams
reflect on each of the units.



School Accountability Report Card (SARC)

Information from the School Accountability Report Card (SARC) is required for an action plan under the Immediate
Intervention/Under-performing School Program (II/USP). Although not required for other school plans, the SARC is a
valuable source of information on student performance and conditions affecting the learning environment, including:

Pupil achievement, and progress toward meeting academic goals

Progress in reducing dropout rates

Expenditures per pupil and types of services funded

Progress toward reducing class sizes and teaching loads

The total number of credentialed teachers, the number relying upon emergency credentials, and the number of teachers
working outside their subject areas of competence

The quality and currency of textbooks and other instructional materials

The availability of qualified personnel to provide counseling and other pupil support services
The availability of qualified substitute teachers

The safety, cleanliness, and adequacy of school facilities

The adequacy of teacher evaluations and opportunities for professional improvement
Classroom discipline and climate for learning, including suspension and expulsion rates

Staff training and curriculum improvement

The quality of instruction and school leadership

The degree to which pupils are prepared to enter the workforce

The number of instructional minutes provided

The number of minimum days scheduled.

The School Accountability Report Card is available from:
Ocean Knoll School Accountability Report Card (Link)



http://www.eusd.net/wp-content/uploads/2020/11/OK_2019_School_Accountability_Report_Card_CDE.pdf

School Site Council Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually, including proposed
expenditures of funds allocated to the school through the Consolidated Application, by the school site council. The current
make-up of the school site council is as follows:*

Names of Members
Classroom Other Parent or
Principal Teacher School Community
Staff Member
Claudia Bugarin X
Dina Freeman X
Nancy Martinez .
Mariel Laughlin "
Addie Barhoum
Aimee Sproul
Alice Larsen X
Barin McGrath "
1 2 3




Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district governing board
for approval and assures the board of the following:

1. The school site council is correctly constituted and was formed in accordance with district governing board
policy and state law.
2. The school site council reviewed its responsibilities under state law and district governing board policies,
including those board policies relating to material changes in the school plan requiring board approval.
3. The school site council sought and considered all recommendations from the following groups or committees
before adopting this plan (Check those that apply):
__School Advisory Committee for State Compensatory Education Programs
_X _English Learner Advisory Committee
___ Community Advisory Committee for Special Education Programs
__Gifted and Talented Education Program Advisory Committee

X Other (School Staff and PTA)

4. The school site council reviewed the content requirements for school plans of programs included in this
Single Plan for Student Achievement and believes all such content requirements have been met, including
those found in district governing board policies and in the LEA Plan.

5. This school plan is based on a thorough analysis of student academic performance. The actions proposed
herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

6. This school plan was adopted by the school site council at a public meeting on:

Attested:

Claudia Bugarin (?‘\% 02/07/2024

Typed name of school principal naturmm#:pﬂﬂﬁ—ﬁ Date

Dina Freeman m\———-\ 02/07/2024

Typed name of SSC Chair 'S‘i/ghnatm\e_olfssc Chair Date



Proposition 28 California

Integrating Music and Art education into elementary school curriculum nurtures creativity, critical thinking, and holistic development
in young minds. These disciplines provide a unique avenue for students to express themselves, fostering a sense of individuality and
self-discovery. Music education enhances cognitive abilities, improving memory, concentration, and mathematical skills through the
understanding of rhythm and patterns. Similarly, Art education encourages visual thinking, spatial reasoning, and fine motor skills,
promoting a well-rounded cognitive development. Exposure to Music and Art cultivates cultural appreciation, fostering an
understanding and respect for diversity.

With our Prop 28 funds of Ocean Knoll Elementary we will supplement our Music and Visual Arts instructional program to provide
our students with 60-75 minutes of biweekly Music or Art instruction. Students will receive two quarters of Music instruction and
two quarters of Visual Arts instruction for the school year. This will include using Music and Visual Art curriculums that aligns with
the Visual and Performing Arts (VAPA) content standards for California in Music and in Visual Arts. This will also allow for students to
have access to instruments and art supplies to enrich and enhance their Music and Art learning experiences.

OK $77,934

Federal, state, and local data

CA Dashboard Data: https://caschooldashboard.org/reports/37680806038152/2023

Response to Intervention (RTI) and Multi-Tiered System of Student Support

A Multi-Tiered System of Supports (MTSS) employs data based problem-solving techniques to integrate academic and behavioral
instruction and intervention. MTSS is a framework used to provide targeted support to struggling students. The goal of MTSS is to
intervene early so students can catch up with their peers. MTSS screens all students and aims to address academic and behavior
challenges.


https://caschooldashboard.org/reports/37680806038152/2023

426 Students Total

Included in chart

Tier 1-3: 386 students
Tier3 (54 students)13%

Not included in chart A Ter2(22students) 5%
Services: 40 students with services

Tier1(310students) 80%

=

483 Students Total

Included in chart
Tier 1-3:442 students

Not included in chart

Services: 41 students with services

A Tier3(9students) 2%
k e

Tier1(357 students) 80%

Overall Tier Movement
4+ up4
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4 Down: 64
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Tier % School #Tier1 #Tier2 #Tier3  Total No Tier #Services  Total Enrollment

e — B ocean knoll 357 76 9 442 16 4 499
I indergarten 40 0 5 45 2 1 48
e 1sterade 51 8 4 63 5 1 69
I 2nd Grade 48 16 0 64 1 2 67
— 3rd Grade 49 15 0 64 0 9 73
L 4thGrade 54 15 0 69 3 7 7
I 5thGrade 60 n 0 7 0 8 79
N 6th Grade 55 n 0 66 5 3 84

GOAL #1 -

Our site will demonstrate high levels of learning in English Language Arts, Math, Science and History Social Science.

District Areas of Focus:

Teacher training and support for curricular design and adjustment
English Language Learner Support TOSA

Learning Management System and Digital Tools to support collaboration
Class size support for social and emotional needs of students
Principal Support

Community Liaison

CAASPP Testing Infrastructure and Tools

English Language Learner Development Support Plan

Educational Base Program

Summer Support (EL, Sped, Enrichment)

Multi-Tiered Systems of support for all learners

Assessments and Monitoring Tools




Indicators used by the site to analyze progress:

CAASPP scores
CAST scores

ELPAC results

CORE Phonics
e STAR
e Literably

e iReady
e |exia
LCAP site feedback:

California Dashboard Results

Local assessments, projects and evaluations
Intervention progress monitoring tools

e Retain the English Language Development Teacher position

Increase face-to-face collaboration time between intervention teachers and classroom teachers
Hire and retain quality staff to teach Spanish
Continue to sustain the role of IB TOSA

Identify ways to retain intervention teachers
Develop a plan to support our multilingual learners

Resource allocations to support
this goal:

Start Date/Completion Date:

Proposed Expenditures

Funding Source:

Systematic phonics instruction and August 2023-February 2025 No cost to site District Funds
early literacy. K-2 and intervention

teachers received training in

Orton-Gillingham.

Professional Development on August 2023-February 2025 No cost to site District Funds

Integrated and Designated ELD
provided by Dr. Snyder.




Implemented before school hours
and after school hours designated
English Language Development
programs to support multilingual
learners.

August 2023-February 2025

No cost to site

District Funds

Teachers will utilize Literably and
CORE Phonics assessment to
monitor student progress.

August 2023-February 2025

No cost to site

District Funds

English Language Development
Teacher provides designated and
integrated English Language
Development lessons to support
multilingual learners.

August 2023-February 2025

No cost to site

District Funds

English Language Teacher on
Special Assignment provides
designated English Language
Development to multilingual
students.

August 2023-February 2025

$92,000

Title 1
Supplemental Concentration

Reading specialists to provide
reading intervention support to
students who are not yet meeting
standards.

August 2023-February 2025

$60,000

Title 1
Supplemental Concentration
PTA Funds

Our site will foster parent, staff and community engagement by involving them in school activities and keeping them informed through various

communication forms in order to enhance learning.




District Areas of Focus:

Social Media and Website Access and Use

Parent/Teacher System for Communication- PowerSchool
Parent Engagement/Family Series

Improved print and digital communication

Community Liaison

Family Workshops for Targeted Populations

Foster Youth Supports

Community Outreach

Indicators used by the site to analyze progress:

e Attendance at parent conferences

e Parent surveys

e Attendance at events such Enrichment Showcase, Family nights, etc.

e Focus groups such as PTA, SSC and EEF

e Responses and/or analytics for website, newsletters and social media
LCAP site feedback:

e Streamline communication between PTA and staff

e Include a monthly calendar for families in Spanish/English

e Use social media to communicate with families

e Administrator: to focus on defining guidelines for communication

e Develop communication norms
Resource allocations to support Start Date/Completion Date: Proposed Expenditures Funding Source:
this goal:
Frequent Principal’s Chat will be August 2023-February 2025 No cost None
calendared and held.
Teachers will share dates with August 2023-February 2025 No cost None

parents twice a year at parent
teacher conferences.




Translated at parent meetings,
school wide events, parent
conferences, other documents as
needed for schoolwide
communication.

August 2023-February 2025

$3,000

Title 1

School will continue to share
information and updates with
parents via Blackboard Connect, in
the PTA newsletter, and on social
media.

August 2023-February 2025

No cost to site

District Funds and PTA

District and school will closely
monitor chronic absenteeism with
systems in place to ensure
continued near 100% attendance.

August 2023-February 2025

No cost to site

District and front office

GOAL #3 -

Our site will maintain and improve safe, green and innovative learning spaces that promote health and wellness.




Areas of Focus:

School Safety Planning

Environmental Sustainability

Technology Infrastructure

DREAMS/Farm Lab

Site and District Green Team Support
Facility Modernization and Improvements
Personalized learning environment
Enrichment Programs

Indicators used by the site to analyze progress:

FIT report

Parent surveys

Energy, safety and green audits

SEL indicators such as discipline records and surveys
CA Dashboard Suspension data

5" Grade PE testing
OK Green Team and BCK partnership

Actions to be taken to reach this

Start Date/Completion Date:
goal:

Proposed Expenditures:

Funding Source:

Safety drills will be held monthly and August 2023 - February 2025
audits will be done regularly.

No cost

None

Annual parent meeting to review
school safety updates. Principal will September 2023
send email to parents after drills to
keep them informed about what we
are reviewing for school safety
preparedness.

No cost

None




Students in grades 2"%- 6 will
participate in annual Farm Lab where
the focus is on environmental
stewardship

August 2023 - February 2025

Cost of bus transportation

District Funds

Designated enrichment classes will
offer ways for our students to further
develop health and wellness and
environmental stewardship.

August 2023 - February 2025

Enrichment teacher salaries

District funds/ PTA

Students and staff members will
participate in weekly
social-emotional lessons through a
program known as TRAC with goal of
improving interrelations, self
awareness, and self management.

August 2023 - February 2025

Teacher salary

District funds

GOAL #4 -
Our site will train and retain highly qualified staff.

District Areas of Focus:

Staff compensation
Technology support
New Teacher Support

Professional development for all staff

Indicators used by the site to analyze progress:

e Personalized Professional Development Plans and Implementation

e Staff surveys
e PD reflections




LCAP site feedback: *related to goal #1

e [B TOSA is a great presenter and supports teachers with instruction
Provide opportunities for our IB TOSA to attend IB training

Integrate IB in professional development

Identify ways to help and keep our intervention teachers

Retain English Language Development teacher

Provide additional training for instructional aides

Training on how to support students who need a behavior support plan

Resource allocations to support Start Date/Completion Date: Proposed Expenditures
this goal:

Funding Source:

All teachers participate in August 2023-February 2025 No cost
Professional Development.

District and Site Funds

International Baccalaureate August 2023-February 2025 $900.00
Professional Development

Site Funds

International Baccalaureate August 2023-February 2025 $56,000
Teacher on Special Assignment

Title 1

GOAL #5 -

Our site will ensure exemplary programs, a wide variety of high quality learning resources, and engaging opportunities to provide

personalized learning for the unique needs of diverse groups.

District Areas of Focus:

Technology Refresh Cycle

Personalized learning opportunities

English Language Development and Support

Access to learning and materials year round
Learning resource materials

Personalized learning for advanced learners
Personalized learning for special education students




Indicators used by the site to analyze progress:

Response to intervention progress monitoring

Student interest survey data utilization

Student surveys

Digital tools and usage reports and progress

CA Dashboard indicators including Distance from 3 and sub-group movement

LCAP site feedback:

e (Continue to integrate IB throughout professional development

e Align the site’s budget to resources that are instrumental for the success of all students
e Continue to support the library redesign
e Increase school-wide events where students showcase their talents
e Increase collaboration between PTA and ELAC
e Bring back Fiesta
e Increase collaboration between PTA and teachers
e Increase school-wide events
Resource allocations to support Start Date/Completion Date: Proposed Expenditures Funding Source:
this goal:
Teachers will gather a variety of data| August 2023 - February 2025 No cost None
sets about students’ interests,
learning levels and utilize these in
creating IB portfolios.
Students will participate in
inquiry-based learning August 2023 - February 2025 No cost None
opportunities.

Enrichment will offer a variety of

programs to further explore student | August 2023 - February 2025 Enrichment teacher salaries District Funds, PTA Funds
interests beyond academics. See Goal 3 for expenditure
EUSD Teacher to Teacher

Professional Development. March 2024 All EUSD Staff

District Funds




Opportunities to develop other
student interests will continue in
SWWPP, Star Tech and Film Guild.

August 2023 - February 2025

No cost

None






