
The Single Plan for Student Achievement (SPSA): 2023-2024

MISSION ESTANCIA ELEMENTARY SCHOOL

CDS Code: 37 68080 6106132
Date of this revision: March 14, 2024

This Single Plan for Student Achievement (SPSA) is a plan of action to raise the academic performance
of all students and improve the school’s educational program.

For additional information on school programs and how you may become involved locally, please contact
the following person:

Contact Person: Megan Power
Position: Principal
Telephone Number: (760) 943 - 2004
Address: 3330 Calle Barcelona

Carlsbad, CA 92009
E-mail Address: megan.power@eusd.net

EUSD LCAP and SPSA Alignment

EUSD’s Local Control and Accountability Plan (LCAP) identifies goals and specific actions to achieve
those goals for all pupils and each subgroup of pupils identified in Education Code section 52052,
including pupils with disabilities, for each of the state priorities and any locally identified priorities. The
School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available
to the school while minimizing duplication of effort with the ultimate goal of increasing student
achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The District Governing Board approved this revision of the School Plan on April 2024.
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Mission Estancia Elementary School

School Overview

Below you will find our current EUSD vision, values, and Learner Competencies followed by a brief
overview of our school.

Vision Statement:

Encinitas Union School District ignites the limitless potential of all learners.

Values:

● Joy:
Through an intentional focus on the whole person, we create joyful learning
environments for everyone.

● Belonging:
We ensure everyone feels valued, affirmed and celebrated.

● Integrity:
We practice honesty, transparency, and vulnerability to cultivate trust.

● Service:
We use our skills and resources to positively impact the environment and lives of others

● Innovation:
We are curious, creative and resourceful in pursuit of novel solutions to complex problems.

Learner Competencies:

● Empowered Learner:
Learners passionately pursue their interests by directing their own inquiry and learning.

● Global Citizen:
Learners are culturally aware and environmentally responsible, making a positive
impact on their community and world.

● Innovative Thinker:
Learners solve complex problems by critically evaluating information, taking risks and
exploring novel ideas and solutions.

● Wellness Advocate:
Learners promote mental, social and physical well-being for themselves and others.

● Skilled Communicator:
Learners compellingly speak, write, and present information with clarity to a variety of
audiences.

● Confident Collaborator:
Learners collaborate skillfully with others to pursue and achieve shared goals.
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School Profile:

Encinitas Union School District serves the City of Encinitas and the La Costa area of Carlsbad in
North San Diego County. Located in the city of Carlsbad, Mission Estancia Elementary is one of
nine schools in the Encinitas Union School District.

Mission Estancia offers a full academic program from kindergarten through sixth grade to just
under 400 students. Our rigorous curriculum, focus on high quality instructional delivery and
enrichment opportunities support us in fulfilling the mission of creating 21st century citizens.
Children explore and demonstrate their abilities through challenging academic activities as well as
creative art, physical education, yoga, garden science, engineering and design, and digital literacy.
Students are also involved in explorations, SWPPP (Storm Water Pollution Prevention Program),
Green Teams, Eco-Club, Film Guild, Robotics, ME Ambassadors, Math 24, and student leadership
opportunities.

At Mission Estancia we value the education of all students. We have a well-defined special
education program for students at all levels. We have two successful Learning Resource Centers
with two learning center teachers. These teachers address academic needs within the general
education classrooms and in the Learning Resource Centers. In addition, we have two special day
classes called RISE for students with more impacted academic needs. Our students in our RISE
classes mainstream into the general education classes according to their needs to access grade
level curriculum, learn with grade level peers, and enhance the lives of all of our students.

School hours are extended Monday through Thursday to allow for weekly modified days on
Friday. These days serve as planning and collaboration time for the staff. Additionally,
credentialed specialists serve grade levels in learning block times to allow teachers to work in
learning communities. Conversations center around student needs both at the grade level and
across the grade-levels. This block time is also used to align state standards with curriculum,
review current research, establish performance standards, our EUSD Learning Competencies
into teaching and share effective instructional strategies that are assessed through multiple
measures. Decisions are made based on formative and summative data analysis.

Mission Estancia has four credentialed enrichment teachers that work collaboratively offering all
students 100% of the required physical education minutes including weekly yoga. They utilize the
collaborative team to design three interdisciplinary units of learning: Sustainability and Garden
Science, Circuits, Coding and Robotics, and The Arts. One of our enrichment teachers is called
our D.R.E.A.M.S teacher. The D.R.E.A.M.S teacher supports classes, co-teaching with the
classroom teachers to enhance and to assist with Design, Research, Engineering, Arts, Math,
and Science elevating the high level of content being explored in the classroom. We are currently
in the process of creating a new enrichment program using funds from Prop 28 district wide. Our
students will have Art, Music, TRAC, PE/Yoga, and STEM Innovation as their enrichment
opportunities next school year.

Explorations are classes that occur on Fridays, for about an hour. during 3/4 of the school year.
Students in kindergarten and 1st grade rotate through different experiences including cooking,
drawing, science, and sewing taught by classroom teachers and support staff. Students in grades
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2nd-6th choose from classes offered including ceramics, cooking, art, building, stop motion,
science, Spanish, coding, and more. Students experience 3 exploration opportunities per year.

Mission Estancia has an active volunteer base. Volunteers regularly serve on the PTA (Parent
Teacher Association), SSC (School Site Council), EEF (Encinitas Education Foundation), and
various committees such as safety, wellness, technology, and green team. Volunteers also help
in classrooms, assist with school activities, and long-term projects.

The teachers and staff are dedicated to continuous improvement, ensuring the academic success
of every student and providing a safe and productive learning experience. They participate in a
variety of professional learning including district grade level meetings, site based professional
development, and learning by visiting other schools.

In efforts to differentiate and support growth for all learners, we implemented grade level “Impact
Time”. During this time, students in 1st-6th grade are grouped based on assessment data to have
specific targeted instruction. Our impact teachers (intervention teachers) and education
specialists also support and pull groups during this grade level time. Kindergarten students also
receive intervention support during the second half of the school year as needed.

For struggling students, we provide intervention assistance through the classroom teachers,
impact teachers, MTSS Teacher on Special Assignment (ToSA), and education specialists using
research-based programs including UFLI, Orton Gillingham, Raz Kids, Reading A-Z, Literably,
small group reading, Read Naturally, and Fountas and Pinnell.

School Accountability Report Card (SARC)

The purpose of the report card is to provide parents and the community with important information about
each public school. A SARC can be an effective way for a school to report on its progress toward
achieving goals. The public may also use a SARC to evaluate and compare schools on a variety of
indicators. The School Accountability Report Card is available here.
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SSC Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually,
including proposed expenditures of funds allocated through the Consolidated Application, by the school
site council. The current make-up of the school site council is as follows:1

Names of Members Principal Teacher Other School
Staff

Community
Member

Megan Power X

Danielle Elliott X

Laurie Siegrist X

Joshua Cullen X

Laura Bergen X

Britta Ellis X

Melissa Lucio X

Jordan Allem X

Heather Rodgers X

Jannis Wilson X

Numbers of members of each
category

1 3 1 5
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School Data

CA Dashboard Data
The overview of Mission Estancia’s 2023 State Assessments can be viewed at this link.

Branching Minds - Reading
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Branching Minds - Math
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Goals

GOAL #1 -
Our site will demonstrate high levels of learning in English Language Arts, Math,

Science and History Social Science.

Met Expectancies: X

● Students and student subgroups are scoring within expected range on state and local
assessments.

● School has systems in place for intervention, ELD, and MTSS (Multi-Tiered System of Support)
● Teachers are using district tools to support student learning.

District Areas of Focus:
• Teacher training and support for curricular

design and adjustment
• English Language Learner Support
• Learning Management System and Digital

Tools to support collaboration
• Principal Support
• Community Liaison
• CAASPP Testing Infrastructure and Tools
• Summer Support (EL, Sped, Enrichment)
• Multi-Tiered Systems of support for all

learners
• Assessments and Monitoring Tools

Indicators Used by the Site to Analyze
Progress:

• CAASPP scores
• CAST scores
• California Dashboard Results
• ELPAC results
• Local assessments, projects and

evaluations
• Intervention progress monitoring tools
• Literably
• iReady
• CORE Phonics Screener
• Developmental Spelling Assessment

LCAP Site Feedback:
● DBCI meetings - the time is very helpful to look at data and make informed decisions
● Team collaboration for grade level planning
● District wide planning days have been very helpful.
● Student curiosity is increasing and being focused on
● Increase in learning projects around school
● 6th graders having access to 7th grade math class
● Foundational Reading- seeing the results using UFLI with strategies from Orton Gillingham
● Vocabulary focus in grades 3-6 on morphology is helping students feel more confident as

readers and teachers are seeing transfer of skills into content areas.
● MTSS ToSA is supporting 2 impact teachers, providing instruction, materials, and modeling in

the classrooms for reading and math support
● Grade level “Impact Time” to support teachers in targeting specific reading needs of students
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● Teachers are increasing targeted small group instruction in math and ELA
● Teachers implementing Tier 1 and Tier II strategies in their classrooms independently or with

the support of the MTSS ToSA
● Reading Intervention through Impact Teachers focusing more on skill deficit areas of phonemic

awareness and phonics (Tier II & III)
● Math intervention focusing on targeted specific skills (number sense, and computation)
● Teachers, principal, and PTA are providing regular communication to parents
● Parents report their kids are coming home excited about what they are learning and want to

learn more- especially Explorations.
● Field trips - Farm Lab, 6th grade camp
● PTA supports classrooms and grade levels with class funds, exploration funds, and grade level

experience funds
● District-provided funds to purchase books to ensure our library has new titles and novels for

students

Actions to be Taken to Meet this Goal: Proposed Expenditures & Funding Source:
Teachers and staff continued professional
development on EUSD Learner Profile.

District Funded

All teachers implement conceptual based pedagogy
training in mathematics through site based training
and/ or CGI training.

District Funded

All K-2 Teachers trained in using UFLI with
Orton-Gillingham strategies

District Funded & Site Supplemented

Continued professional development for teachers on
instructional and behavioral strategies (includes
visiting other teachers at ME and schools in EUSD &
out of district)

District Funds, Site Funds, PTA Funds

2nd-6th grade teachers will utilize Literably to monitor
reading progress three times per year. K-2 will use
CORE and DRA to monitor reading progress. K-6 will
use the Developmental Spelling Assessment to
monitor progress on orthographically mapping words

Literably- District Funded
Other assessments no cost to school

MTSS ToSA- part time District Funded

Intervention teachers to provide reading and math
intervention and ELD support to students who are
below grade level.
2-3 Impact Teachers, 4 days a week, to support
reading & math

Site Funds
Supplemented by EEF

Grade Level Impact Time- used to differentiate reading
and/or math

Impact Teacher Salaries from site funds &
supplemented with EEF

Book Club for Instructional Leadership Team focused
around tier 1 math instruction

Site Funds, PTA Funds

Digital curriculum including Raz Kids and IXL will be
used to supplement standards based instruction.

PTA Funds
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DBCI Meetings 3-4 times a year for teachers to
analyze growth of students and plan next steps for
instruction

District Funded

Our school community will reduce the number of
students chronically absent by monitoring the students
using the Data-Based Collaborative Intervention
(DBCI) process and providing support through
individualized intervention plans. Team members to
support include Community Liaison, MTSS Tosa and
other DBCI team members.

Community Liaison Salary- District Funded

GOAL #2-
Our site will foster parent, staff and community engagement by involving them in

school activities and keeping them informed through various communication forms in
order to enhance learning.

Met Expectancies: X

● School uses various means of parent communication tools to share regular updates. (all-Calls,
School Update Newsletter, Principal Chats, Marquee, PeachJar, Room parent communications,
Teacher newsletters)

● School gets regular feedback from parents, staff, and students around site operations and
programs. (emails, principal chats, surveys, SSC, ELAC)

● Instructional Leadership Team & Facilitation Team meet regularly to discuss next steps to
continue building our instructional and school programs

District Areas of Focus:
• Social Media and Website Access and

Use
• Parent/Teacher System for

Communication- PowerSchool
• Parent Engagement/Family Series
• Improved print and digital communication
• Community Liaison
• Family Workshops for Targeted

Populations
• Foster Youth Supports
• Community Outreach

Indicators Used by the Site to Analyze
Progress:

• Attendance at parent conferences
• Parent surveys
• Attendance at events such Enrichment

Showcase, Family nights, etc.
• Focus groups such as PTA, SSC, ELAC,

and EEF
• Responses and/or analytics for website,

newsletters and social media

LCAP Site Feedback:
● PTA Wildcat Weekly Newsletter email, teacher weekly class email
● Monthly School Update Newsletters including grade level spotlights, enrichment, TRAC, library,

and other school happenings
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● Monthly Principal Coffee Chats both in-person and on Zoom as well as recorded and sent to all
families

● Specific topics addressed during Principal Coffee Chats including science instruction,
intervention, school safety,...

● Spirit Assemblies- student created and run
● School Site Council
● Text blasts for schoolwide events
● Marquee with information- although a new electronic marquee is desired
● ME events have been really popular including movie night with popcorn, ice cream social,

jogathon,...
● Mission Estancia Parent Network Facebook page, ME Facebook page
● ME website, EUSD website
● Staff meetings, facilitation team, TLC meetings monthly
● 4th-6th grade ME Student Ambassadors helping with events
● Makers Faire
● Continue to work on engaging our community beyond our school. For example, helping the

community around us know more about our school.
● Improve on getting parents to read fliers, newsletters, and come on campus to see the kids

learning in action
● Finding ways to engage our families more
● Use short videos to share information

Actions to be Taken to Meet this Goal: Proposed Expenditures & Funding Source:
Teachers will share data with parents twice a year at
parent teacher conferences.Teachers share student
learning through a progress report two times a year.

no cost

Classroom newsletters sent to families from teachers no cost

Principal’s Chat will be calendared and held. no cost

School will continue to share information and updates
with parents via Blackboard Connect, in the Wildcat
Weekly/PTA Newsletter, School Update Newsletter,
and on social media.

no cost

District and school will closely monitor chronic
absenteeism and excessive tardies with systems in
place to increase student attendance.

no cost

ELAC Events and parent education District Funds, PTA Funds

Family and community nights PTA Funds

Student & staff feedback in decision making no cost
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GOAL #3 -
Our site will maintain and improve safe, green and innovative

learning spaces that promote health and wellness.

Met Expectancies: X

● Safety drills, walks and audits will be done regularlyRegular: Fire- monthly, Earthquake- 4 times
a year, Lockdown- 2 times a year

● School has a developed Walkie-talkie protocol
● Site is maintained and cleaned to high standards.
● Restorative Practices implemented
● School programming and structures supports the Global Citizen and Wellness Advocate

Competencies.
● Programs for students include Recycling, Scrap cart, PE, TRAC

District Areas of Focus:
• School Safety Planning
• Environmental Sustainability
• Technology Infrastructure
• DREAMS/Farm Lab
• Site and District Green Team Support
• Facility Modernization and Improvements
• Personalized learning environment
• Enrichment Programs

Indicators Used by the Site to Analyze
Progress:

• FIT report (facilities report)
• Parent surveys
• Energy, safety and green audits
• SEL indicators such as discipline records

and surveys
• CA Dashboard Suspension data

LCAP Site Feedback:
● BCK program in collaboration with enrichment and classroom teachers
● Farm Lab opportunities for grade levels
● PTA makes all their meetings as green as possible - less disposables
● The garden and the greenhouse are being used in enrichment and explorations
● Enrichment focused a 9 week session on environmental sustainability
● ME garden tied to cooking lessons in enrichment, explorations, and classroom learning
● Trash audit
● SWPPP (StormWater Pollution Prevention Plan)
● Green team & Eco Club
● DREAMS teacher to push into classes to support and elevate instruction
● Technology that we have in the classroom (i.e. google classroom, Apple TV, video equipment)
● MakerSpace on campus with a variety of tools for students and staff to create
● Restorative Practices
● Full time psychologist, health tech, and SEL TRAC teacher on campus
● Beautification of our school is needed- more outdoor learning spaces
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Actions to be Taken to Meet this Goal: Proposed Expenditures & Funding Source:

Safety drills will be held monthly and audits will be
done regularly.

no cost

Annual parent meeting to review school safety
updates.

no cost

Students in grades will participate in annual Farm Lab
educational experiences where the focus is on
environmental stewardship.

District Funded

Campus groups such as Film Guild and Star Tech will
provide additional 21st century opportunities for our
students in innovative ways

District Funds, PTA Funds

Designated enrichment classes will offer ways for our
students to further develop health and wellness and
environmental stewardship.

District Funded, EEF/PTA supplemented

Students and staff members will participate in weekly
social-emotional lessons through a program known as
TRAC with the goal of improving relationships, self
awareness, and self management.

District Funded

BCK Partnership District Funded

School Counselor District Funded

GOAL #4 -
Our site will train and retain highly qualified staff.

Met Expectancies: X

● Principal will conduct regular teacher evaluation using District Tier 1 and Tier 2 Evaluation
systems.

● Intentional professional development for staff based on data and school/student needs.
● Teachers are encouraged to join district committees and special trainings (CGI, ELD Behavior

pathway etc)
● Staff Instructional Leadership and Facilitation teams will meet as scheduled.

District Areas of Focus:

• Staff compensation
• Technology support
• New Teacher Support
• Dual Language Teacher Support

Indicators Used by the Site to Analyze
Progress:

• Personalized Professional Development
Plans and Implementation

• Staff surveys
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• Professional development for all staff • PD reflections
• Site PD agendas

LCAP Site Feedback:
● MTSS ToSA supports teachers and students
● ME staff see each child- the children have a sense of belonging
● Highly qualified, consistent SPED staff in our LRC and RISE program
● Caring and effective counseling staff
● Collaborating with teachers from different schools at district grade level meetings
● Monthly TLC professional development (Formally called 1st Fridays)
● Administration seeks feedback often- reflects on the feedback, acknowledges feedback and

acts on feedback.
● Low turnover of staff
● We can work on providing more training for new staff
● Needing perma subs back to support- many days we are down subs

Actions to be Taken to Meet this Goal: Proposed Expenditures & Funding Source:
MTSS/ DBCI Days for each grade level 3-4 times a
year District Funded

K-6 Grade level planning days (2x per year). District Funded

MTSS ToSA and District ToSA teacher support District Funded

Continued professional development for teachers on
instructional and behavioral strategies (includes
visiting other teachers at ME and schools in EUSD &
out of district)

District Funds, Site Funds, PTA Funds

GOAL #5 -
Our site will ensure exemplary programs, a wide variety of high quality learning
resources, and engaging opportunities to provide personalized learning for the

unique needs of diverse groups.

Met Expectancies: X

● Wide range of pedagogy and materials used to support personalized learning.
● MTSS in place and functioning well.
● Programs for students include Explorations, Film Guild, student led clubs

District Areas of Focus:
• Technology Refresh Cycle
• Personalized learning opportunities

Indicators Used by the Site to Analyze
Progress:
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• English Language Development and
Support

• Access to learning and materials year
round

• Learning resource materials
• Personalized learning for advanced

learners
• Personalized learning for special

education students

• Response to intervention progress
monitoring

• Student interest survey data utilization
• Student surveys
• Digital tools and usage reports and

progress
• CA Dashboard indicators including

Distance from 3 and sub-group movement

LCAP Site Feedback:
● UFLI & Orton-Gillingham trainings have shifted foundational reading instruction
● Enrichment is developed through themes and focus areas
● RISE students are able to participate more in enrichment. Lots of differentiation and inclusivity.
● Student choice in what and how they are learning, this is going well, but could always increase

and improve
● Strong sense on community among staff
● Office has a welcoming feel
● SPED has a great parent council
● Student created student survey to better understand the student experience (what we are doing

well with and what we could improve on)
● Explorations give students opportunities to try new things and explore passions- this is a

favorite of most students
● Newcomer ELD support
● Students report they like interdisciplinary projects and working in groups- would like these

opportunities to increase
● Library and TRAC room open at lunch has been very well received by students
● Student led spirit assemblies
● Increase in student voice- student led conferences
● Principal Think Tank- student leadership to help improve our school
● More ELD support is needed for classroom teachers
● PEERS Program- peer buddies go into our RISE program
● Continue kindergarten family gatherings in the summer & possibly add in other grades
● Restructuring roles in PTA to spread out the load and make the president and VP position more

desirable
● Determine more volunteer opportunities for parents

Actions to be Taken to Meet this Goal: Proposed Expenditures & Funding Source:
Teachers will gather a variety of data sets about
students’ interests, learning levels and utilize these in
creating learning plans.

No cost
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Students will participate in project-based, service
based, and design thinking learning opportunities.

Site Funds, PTA Funds

Enrichment wheel will offer a variety of programs to
further explore student interests beyond academics.

District Funded, PTA Funds

Exploration classes for students PTA Funds

Student led clubs, Film Guild, and afterschool
enrichment opportunities such as choir and Band.

District Funds, EEF Funds

Resources for new books - increase representation of
diverse students

District Funds, Site Funds, PTA Funds

Proposition 28

Integrating Music and Art education into elementary school curriculum nurtures creativity, critical
thinking, and holistic development in young minds. These disciplines provide a unique avenue for
students to express themselves, fostering a sense of individuality and self-discovery. Music education
enhances cognitive abilities, improving memory, concentration, and mathematical skills through the
understanding of rhythm and patterns. Similarly, Art education encourages visual thinking, spatial
reasoning, and fine motor skills, promoting a well-rounded cognitive development. Exposure to Music
and Art cultivates cultural appreciation, fostering an understanding and respect for diversity.

With our Prop 28 funds of $44,572 we will supplement our Music and Visual Arts instructional program to
provide our students with 60-75 minutes of biweekly Music or Art instruction. Students will receive two
quarters of Music instruction and two quarters of Visual Arts instruction for the school year. This will
include using Music and Visual Art curriculums that aligns with the Visual and Performing Arts (VAPA)
content standards for California in Music and in Visual Arts. This will also allow for students to have
access to instruments and art supplies to enrich and enhance their Music and Art learning experiences.
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