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El CAMINO CREEK ELEMENTARY

Mission Statement

At El Camino Creek Elementary School, we are educating for the future and creating a path for tomorrow’s
innovative, creative problem-solvers. We believe that every child needs to be valued and has the right to be
safe; emotionally and physically. As lifelong learners, we provide time for collaboration among teachers,
students and parents because we know that leads to success. Through our educational programs and Wheel
Enrichment, we implement and assess a comprehensive curriculum that is founded on communication,
collaboration, critical thinking and student engagement.

We treat others with respect, we believe in forward thinking and action, and we believe in the principles of
democracy. We are a Justice School focused on student leadership through the civics lens. We were
presented with the 2018 and 2015 California State Civics Learning Award of Excellence.

School Profile

El Camino Creek (ECC) opened in August of 2000 and is the newest school in the district. We were recognized
as a 2023 California Distinguished School and received the 2018 & 2015 California State Civics Learning
Award of Excellence, serving a K-6 student population from the La Costa Valley community of southern
Carlsbad and the Bridgewater, Rancho Ponderosa, Santa Fe Trails, and Willow Creek communities of Encinitas.
The campus is currently home to 422 students and has a faculty of 18 general education teachers and two
Learning Resource Education Specialists. The two-story facility is built around our center quad, a media center,
an outdoor garden science classroom, science lab, STEAM lab/Makerspace, art classroom, courtroom, yoga
studio and two playgrounds. Our mascot is Eddie the Explorer, and our color is blue.

Our exceptional, nurturing faculty and staff, small class sizes in grades K-3 (24 students maximum per class)
and no more than 31 in grades 4-6, Ipads, Apple TVs, and LCD projectors in each room, K-6 enrichment
science, yoga, pe, STEAM, garden science (K-3), art programs, powerful service-learning projects, civic
engagement, impressive parent involvement, extensive library collection, and beautiful campus, creates an
optimal learning environment that results in high academic achievement. The founding members of the ECC
learning community established our school upon five guiding principles: standards-based instruction, team
collegiality, brain research, knowledge workers, and technology.
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The academic programs at ECC are aligned with the EUSD District’s Framework and Learner Profile
embedding Common Core State Standards into all of our curriculum. Excellent teaching is the heart of an
excellent school. Our teachers work to create and deliver rigorous and engaging lessons to their students
every day. Our teachers strive to ensure that the students not only understand the content of the lessons
being taught, but the process as to how levels of mastery will be measured throughout the year. Parents are
apprised of individual student progress through report cards, parent-teacher conferences, a weekly
schoolwide Enews, weekly teacher newsletter, weekly principal email and information disseminated at Back-
To-School Night. In an effort to provide quality time for grade level teams to meet and collaborate, our weekly
schedule includes a modified day. In addition, through our Wheel Enrichment Program K-6 teachers meet at a
minimum once a week, to review student work, student assessments, and to update their strategic plan for
monitoring and improving student achievement. In accordance with our school’s digital curriculum
expectations, our students routinely create and share multi-media presentations with their classmates and to
various parent and community audiences. ECC continuously upgrades and improves technology in an effort to
provide our students with the ability to compete successfully as 21 century learners.

In an effort to meet our Visual and Performing Arts (VAPA) expectations, our students receive instruction from
our CoTA program as well as participate in classroom musical and dramatic performances. Our Deep Space
Sparkle Arts program supplements individual classroom instruction by presenting parent-led scripted art
lessons. Also, all students create a clay project each year. Our science and STEAM consultants work closely
with our classroom teachers to ensure that our science standards are being met. Our PE consultant and our
yoga instructor works side by side to train and prepare our students’ minds and bodies, using the dedicated
SPARK physical fitness curriculum for the health and wellness of both the mind and body.
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ECC is attentive to the unique needs of our students. Students are recognized for outstanding behavior,
special talents, and/or for improved student achievement and service learning. All of our students are
challenged and supported in their classrooms through differentiated instruction, remediated and accelerated
learning. Support services are available to help struggling learners, including reading and math intervention
classes and English Language Development for English Language Learners. A full range of Special Education
services (including speech, resource support, adaptive PE, and occupational therapy) is available to eligible
students. Extra-curricular activities/programs (Odyssey of the Mind, dance, Lego robotics, ECC Running Club,
etc.) and before-and-after school childcare are available as well on a fee basis. Our Student Council and
Embrace a Family community service programs support ECC families and others during times of financial need.

At ECC, our goal is to ensure that all students begin and end their day with a smile while creating a learning

environment that is rigorous, innovative, inspiring, and nurturing as we work together to prepare students for
success in a rapidly changing global society. This year’s site theme is ELEVATE GREAT.
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School Accountability Report Card (SARC)

The School Accountability Report Card is available here:

The SARC is a valuable source of information on student performance and conditions affecting the learning
environment, including:

Pupil achievement, and progress toward meeting academic goals

Expenditures per pupil and types of services funded

Progress toward reducing class sizes and teaching loads

The total number of credentialed teachers, the number relying upon emergency credentials, and the
number of teachers working outside their subject areas of competence

The quality and currency of textbooks and other instructional materials

The availability of qualified personnel to provide counseling and other pupil support services
The availability of qualified substitute teachers

The safety, cleanliness, and adequacy of school facilities

The adequacy of teacher evaluations and opportunities for professional improvement
Classroom discipline and climate for learning, including suspension and expulsion rates
Staff training and curriculum improvement

The quality of instruction and school leadership

The degree to which pupils are prepared to enter the work force

The number of instructional minutes provided

The number of minimum days scheduled
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https://www.eusd.net/our-district/school-accountability

School Site Council Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually, including
proposed expenditures of funds allocated to the school through the Consolidated Application, by the ECC
School Site Council. The current make-up of the ECC School Site Council is as follows:
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Jodi Greenberger X

Kim Heinze X

Elizabeth Walker X

Bethany Luna X

Stephanie Helsing X

Sara Weber (alternate) X

Allison Banks (Chairperson)

Krystal Ryan

Rebecca Reed

Melody Burcar
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Sara Sullivan
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TIER MOVEMENT REPORT:
Beginning of Year 2023
to January 2024
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TIER LEVEL REPORT: Reading Q1
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TIER LEVEL REPORT: Math Q1

TIER LEVEL REPORT: Behavioral Health Q1
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California School Dashboard Information

HERE
(Spring 2023 Test)
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https://www.caschooldashboard.org/reports/37680806117709/2023

Academic Performance
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Conditions & Climate

Prop 28 Site Plan:

Integrating Music and Art education into elementary school curriculum nurtures creativity, critical
thinking, and holistic development in young minds. These disciplines provide a unique avenue for
students to express themselves, fostering a sense of individuality and self-discovery. Music education
enhances cognitive abilities, improving memory, concentration, and mathematical skills through the
understanding of rhythm and patterns. Similarly, Art education encourages visual thinking, spatial
reasoning, and fine motor skills, promoting a well-rounded cognitive development. Exposure to Music
and Art cultivates cultural appreciation, fostering an understanding and respect for diversity.

With our Prop 28 funds of $51,980 we will supplement our Music and Visual Arts instructional program
to provide our students with 75 minutes of biweekly Music or Art instruction. Students will receive two
quarters of Music instruction and two quarters of Visual Arts instruction for the school year. This will
include using Music and Visual Art curriculums that aligns with the Visual and Performing Arts (VAPA)
content standards for California in Music and in Visual Arts. This will also allow for students to have
access to instruments and art supplies to enrich and enhance their Music and Art learning experiences.
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GOAL #1 -

Our site will demonstrate high levels of learning in English Language Arts, Math, Science and History

Social Science.

District Areas of Focus:

Teacher training and support for curricular design and adjustment
MTSS Support TOSA

Learning Management System and Digital Tools to support collaboration
Class size support for social and emotional needs of students
Principal Support

Community Liaison

Science of Reading (UFLI and OG)

NGSS resources

EUSD Learner Profile and competencies

Multi-Tiered Systems of support for all learners

Assessments and Monitoring Tools

Indicators used by the site to analyze progress:

CAASPP scores

CAST scores

California Dashboard Results

ELPAC results

District and grade level assessments, projects, and evaluations
Intervention progress monitoring tools

DBCI meetings

Literably

iReady

Resources and Funding Source if applicable:

MTSS TOSA

DBCI meetings to analyze student data and the MTSS process

Grade level release days for assessments, analyzing data, project tuning and collaboration (team and district)
Reading and math intervention

Assessment tools (ESGI, CORE phonics, Literably, iReady)

LCAP site feedback:

District provided site additional funds for grade level collaboration and assessment/data analysis

PTA supports classrooms and teachers with mini grant opportunities

District provided funds to purchase books to support our focus on equity. Classrooms and our library have
new titles and novels for students that are inclusive.

K-2 teachers supporting literacy with instruction, materials, and modeling in the classrooms

Teachers are implementing targeted small group instruction in math and ELA weekly

Teachers implementing Tier 1 and Tier |l strategies in their classrooms independently or with intervention
teacher support

Reading Intervention focusing more on skill deficit areas (Tier Il) in addition to using the LLI and F&P
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Math intervention focusing on targeted specific skills and extra practice on what is being taught in classroom.
Teachers, principal, and PTA are providing weekly communication to parents

Parents are volunteering on campus, in classrooms and with their students at home.

Science of reading training and focus on all grade levels, including word study, spelling, and vocabulary
Academic vocabulary explicitly to be taught at all grade levels to provide consistency.

Met Expectancies X
Expectancies Not Met*
* Intervention plan to focus on:

Met Expectancies is defined as progress according to expectations on indicators and processes in place to review
actions and indicators.
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GOAL #2-

Our site will foster parent, staff and community engagement by involving them in school activities
and keeping them informed through various communication forms in order to enhance learning.

District Areas of Focus:

Parent/Teacher System for Communication- Parentlink

Equity Podcasts

School Site Council, PTA, SPED Parent Council, EEF

Improved print and digital communication- Bright Spots newsletter, Facebook

Community Liaison

Family Workshops for Targeted Populations- Internet Safety

Community Events- Jogathon, Parents Night Out grade level and schoolwide, Winter Wonderland, Movie
Nights, Dad Club, Ice Cream Social

Opportunities for feedback- PTA meetings, Superintendent Chats, Principal Chats

Indicators used by the site to analyze progress:

Attendance at parent conferences, events, and meetings

Parent surveys

Attendance at events such Community Nights, OTM night, etc.

Focus groups such as PTA, SSC and EEF

Responses and/or analytics for website, newsletters, and social media
Survey responses

Volunteer engagement

Resources and Funding Source if applicable:

PTA weekly Enews

Volunteer opportunities

PTA and EEF sponsored events
Principal Chats

Parentlink weekly messages
Teacher weekly messages
Monthly ECC Spirit Assemblies
Facebook and Instagram

LCAP site feedback:

Weekly PTA Enews email, Principal weekly Sunday email, teacher weekly class email

Text blasts for schoolwide events

PTA Facebook page, ECC Principal Facebook page

PTA website, ECC website, EUSD website

Monthly ECC Spirit Assemblies for upcoming events to excite students and inform families of school
activities.

Intervention teachers send out weekly and/or biweekly communications to keep both staff and parents
connected.

Enrichment and TRAC updates included in weekly emails to staff and Enews .

Principal schoolwide morning announcements, including student birthdays

ZOOM as an option for meetings
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Staff meetings, ECC Leadership team, TLC meetings monthly
Student voice in conferences

Student voice and led IEP meetings

Principal/Student Think Tanks for problem solving

Met Expectancies __ X
Expectancies Not Met*
* Intervention plan to focus on:

Met Expectancies is defined as progress according to expectations on indicators and processes in place to review
actions and indicators.

STEAM

Our STEAM highlight this week is third
grade! Students were Global Citizens
as they returned to the garden and
examined how the worms are faring
while harvesting worm castings for the
garden beds.

SCIENCE

This week science is highlighting fourth
grade.  Fourth  graders  were
Empowered Learners as they built a
Rube Goldberg Machine. In this design
challenge, we completed a simple task
in a complicated way using the
transfer of energy.

-

YOGQA

This week Yoga is highlighting third
grade. Third graders practiced being
Wellness Advocates as they physically
and mentally tested their strength by
holding a one-legged plank for 30
seconds.

PE
This  week our PE highlight is
kindergarten! Kindergarteners were
Confident ~ Collaborators  as  they
practiced striking and passing balloons
with a partner.

¢

a
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GOAL #3 -
Our site will maintain and improve safe, green, and innovative learning spaces that promote health
and wellness.

District Areas of Focus:
e School Safety Planning
e Environmental Sustainability
e Technology Infrastructure
e DREAMS/Farm Lab
e Site and District Green Team Support
e Facility Modernization and Improvements
e Personalized learning environment
e Enrichment Programs
e BCKPrograms
e District Wellness Policy

Indicators used by the site to analyze progress:
e Student surveys
e Parent surveys
e Energy, safety, and green audits
e SEL indicators such as discipline records and surveys
e CA Dashboard Suspension data
e BCK program survey results
e PASS Screener
e Teacher weekly student check ins
e Principal shout outs and check ins

Resources and Funding Source if applicable:

BCK Program Partnership

Student Green Team

Student SWPP Team

TRAC classes weekly

School Counselor

Recess choices/clubs

Library open for recess/lunch

PTA funded recess programs- jump rope, dance, 549 Sports

LCAP site feedback:

e BCK program is working directly with first grade on water conservation, fourth grade hydroponics, fifth
grade compost and sixth grade SWPP. This provides all students an opportunity to experience green
initiatives in their classroom rather than their lunchtime. Students who are passionate in these areas
continue this focus during lunch clubs like H20 Club, SWPP and Earth Week.

e Student led Earth Week activities, announcements, and projects.

e Students are enjoying STEAM activities throughout wheel weekly

e PTA and teachers have coordinated garden science activities (K-3)
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Site EUSD Green Team representatives attend and share that we are exceeding all district expectations.
Student input for garden redesign

Outdoor learning opportunities throughout campus

Student Recycling Program weekly

Students take pride and ownership with watering and weeding outdoor spaces

Students working with the EUSD Central Kitchen making menu recommendations and tasting menu items

Met Expectancies X
Expectancies Not Met*
* Intervention plan to focus on:

Met Expectancies is defined as progress according to expectations on indicators and processes in place to review
actions and indicators.
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GOAL #4 -
Our site will train and retain highly qualified staff.

District Areas of Focus:

Staff compensation

New Teacher Support that includes Enrichment/TRAC Staff
Professional development for all staff

MTSS ToSA

Science of Reading professional development K-2 and SPED staff

Indicators used by the site to analyze progress:

Staff retention
Staff surveys
Professional development feedback

Resources and Funding Source if applicable:

Grade level PD days across all sites

MTSS TOSA PD and bulletin

OG Training

CGlI Training

Behavior Pathways Training

Equity Committee Training, monthly meetings, and symposium
Health benefits for Enrichment/TRAC and IA staff

LCAP site feedback:

We are fortunate at retaining staff at our site. Staff share they feel appreciated and valued. We are all a
family. All members are invited to attend all gatherings, are provided written feedback/thank you notes,
verbal feedback and treats from principal and PTA.

Administration has strong relationships and focuses on each staff member’s personal well-being and their
families.

Administration seeks feedback often- reflects on the feedback, acknowledges feedback and acts on
feedback.

All staff members should have the opportunity to attend meetings and trainings throughout the year and
not just at the beginning of the year.

Administrator shares ideas and strategies that support teachers, students, and parents.

Staff feel pride in our school and participate in and attend schoolwide events.
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Met Expectancies X
Expectancies Not Met*
* Intervention plan to focus on:

Met Expectancies is defined as progress according to expectations on indicators and processes in place to review
actions and indicators
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GOAL #5 -
Our site will ensure exemplary programs, a wide variety of high-quality learning resources, and
engaging opportunities to provide personalized learning for the unique needs of diverse groups.

District Areas of Focus:
e EUSD Learner Profile and competencies
e EUSD vision
e Personalized learning opportunities
e Books to create an inclusive library space
e MTSS
e TRAC
e Equity focus
e Enrichment redesign

Indicators used by the site to analyze progress:
e Response to intervention progress monitoring
e Student surveys
e Student check ins with teachers and principal
e Digital tools
e CA Dashboard indictors

Resources and Funding Source if applicable:

e Library book budget to purchase more inclusive titles
MTSS TOSA
OG training and resources/materials

e UFLI training and resources/materials
e Enrichment classes- STEM Innovation 2024-25
e C(Class plays and CoTA
e RAS electives
LCAP site feedback:

e Parentinvolvement is very high. We currently have 24 PTA programs running at this time.

e Diversifying our library has been awesome.

e Great variety of books to pull for research in our school library (report book from school library) and you
can find what you need for reports regardless of topic.

e High student interest books

e Teachers trained in OG, UFLI and CGl

e Redesign of the Maker Space

e Redesign of the garden

e Small group targeted instruction in reading and math

e Flexible reading and math intervention groups

e Successful robotics and Odyssey of the Mind teams- all made state level competitions

e Continue to refine and project tune units/lessons to incorporate Learner Profile
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e Continue to ELEVATE GREAT
e Student created ECC Smiley Slip and videos
e Update math scope and sequence

Met Expectancies X
Expectancies Not Met*
* Intervention plan to focus on:

Met Expectancies is defined as progress according to expectations on indicators and processes in place to review
actions and indicators.
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