LISD Family Feedback Forum
02/06/25

Meeting begins at 6:00pm

Mr. Estrada - Begins with October Family Feedback Forum review (enroliment trends, LIM, cell
phone policy, transportation services, School safety, staffing update. LHS and BLE updates,
attendance rezoning, Parent Q&A)

Presentations and notes from previous forums are posted on the website- this one will be
posted too.

Transitions to “Year in Review’- Highlighting all the accomplishments in the district and student
successes so far this year (Color guard, student leadership, Lionettes, LEGO League,
classroom instruction, Ribbon cutting, Lion Guard, Soccer, new construction etc.) Attendance
zones, revisits cell phone policy- not allowed at elementary, LIHS allowed before 9 and after
4:45p, LHS before 9a, during lunch, after 4:45p, PHS- Pilot program, phones are taken during
the school day.

Begins conversation on “The Anxious generation” and the impact smartphones are playing on
this current generation of students. He overviews “5 key takeaways” and this conversation
transitions to the amount of screen time students have in general, and proposes a potential
parent book study to continue the conversation on how to limit and remedy smartphones and
screen time with students.

“Do you think parents would be interested in a book study, or are people too busy for something
like that?” - Open the conversation and parent’s express thoughts, concerns, and opinions.

Parents ask specific questions about the impact of technology.

Another asks if there is a presentation that possibly the author of the book has put together to
give an overview and information for those who might not have the time or interest in reading
the book. Suggests a semester long study, with points of contact at all campuses and have
in-depth and ongoing conversations about the impact.

Mr. Estrada asks for volunteers from participants for a parent group to get momentum going.

Mr. Estrada reiterates he understands parents' concern that students need phones for safety
and in emergencies, and he acknowledges that but expresses non-smart phones can serve as a
way to contact in emergencies without having a super computer that gives them access to
inappropriate content in their pocket.

Feedback and dialog (6:27p)

e LJHS has not had a campus forum yet- That will be addressed ASAP (tomorrow
morning)



Parent ask can they attend secondary campus forums even if there student is still in
elementary - Yes and Mr. Estrada encourages it.

Parents say they would like more opportunities to tour secondary campuses as they
transition to junior high or high school - Mr. Estrada suggests a Parent school tour while
school is in session to visit classrooms and during summer we can do a better job of
hosting multiple parent nights and ensuring all teachers who teach 6th graders are
present.

Parent of 4th grade student asks about departmentalization for elementary students- Mr.
Estrada explains that it was a research base decision to not have wide scale
departmentalization in elementary school several years ago to promote cross
curricular/multi-disciplinary student learning, and that students are better supported
socially emotionally, attendance, whole child wellness and belonging was better when
students were self contained classrooms. He also explains that the number one request
of teachers is “more time” and that departmentalization also takes instructional time from
the school day. Mr. Estrada believes it is harmful for students and feels very passionately
about the need for self contained classrooms at the elementary level because research
and experience in Lockhart shows improved academics, behavior, and attendance. He
continues to talk about how schools that do practice departmentalization are often
playing the “STAAR game” and teaching to the test, which goes against the goals of
LISD.

Parent asks about Report Cards and Standards Based Report Cards- Mr. Estrada
explains the rationale for transitioning to SBRCs and how they focus on mastery and
authentic learning vs number grades. He admits we as a district have not done our best
training teachers on how to best implement and articulate the rationale and importance
of SBRCs. Parents express that they don’t even look at progress reports anymore and
they just trust that their students are doing fine. Mr. Estrada asks if work samples and
teacher notes are coming home and some parents said yes, others said no.

Parent brings concern with her student not being challenged in class, who might not
qualify for GT, but are still very bright who need to be challenged. What can campuses
do to ensure every student is getting what they need to be challenged and feel
accomplished. - Mr. Estrada explains that all teachers work to differentiate instruction to
meet all students' needs.

Parent asks about UIL at the elementary- Mr. Estrada explains that UIL academic
competition begins in 6th grade

Parent expresses concerns that she has tried to reach out to several district employees
about a grant to reimburse the costs of drivers education (private drivers ed is $500 per
course/certification). No one has returned her calls. Mr. Estrada explained that while the
school could be reimbursed for the $500 fee if and when a student completes the
course, the school district has other budget priorities and can not afford to pay for drivers
education classes for parents.

LJHS Bleachers are very dirty and asks if they are ever cleaned- It appears they haven't
been cleaned in years- Mr. Estrada assures he will follow up with SSC custodial services
Parents ask about rationale for shutting AR tests at home off at 6p- parents have
meaningful dialogue about the benefits and challenges of taking tests at home. —Mr.



Estrada says we need to have more clear and consistent communication district-wide to
make sure parents are informed of policies, rationale, and expectations.

Parent expresses she is not receiving consistent communication from her child's
teachers and doesn’t know what is going on. Other parents echo similar sentiments at
LJHS.

Parent expresses her students want to be challenged. Need more resources, willing to
do more but teachers don’t follow through with providing extra resources and support to
challenge students.

Parent asks if they can have outside evaluation for TAG- Mr. Estrada says he’ll need to
look into it a little more but explains that the tests being used for TAG are nationally
normed and that it is a battery of tests- another parent asks how long it typically takes to
TAG test (she’s still waiting on results and completion in February when it started last
semester)

Parent asks if teachers are “graded on their performance” and asks if thats why all Tier 1
students aren’t grouped together. Mr. Estrada explains that ethically speaking we don't
“ability group” students in classes and that students need differentiated instruction and
differentiated abilities within their classrooms to meet the varied needs of all learners in
every room.

Parent asks about Bluebonnet Curriculum that provides financial incentives for districts
who adopt this curriculum- She is an avid church goer but also, doesn’t believe that it's in
the best interest of all students and feels it's a violation of the separation of church and
state. - Mr. Estrada invites parents to join a committee to review the curriculum to make
an informed decision together to make a recommendation to the school board, but only
after it has been extensively reviewed. For parents interested in reviewing potential new
curriculum, please reach out to ty.davidson@lockhart.txed.net

A parent brings up PTO for BLE meeting happening on March 6th being held in the MLC
Boardroom for any new BLE parents to attend.

Parents asks about when a bond is coming for a second middle school - Mr. Estrada
explains that he expects the school board to call fro the bond this month for only a
Middle School #2 (even though the district has much more needs) and explains that we
are prioritizing not raising the tax rate and therefore focusing on just MS#2- There will be
a special called board meeting to call for a bond election on Monday, 2/10 at 6:30p.
Parents ask about the academic calendar- The 2025-26 calendar will be approved at
2/24 regular board meetings. One parents suggest approving a 2 year calendar next
year.

Parent of LJHS parent says that students don’t have enough time to eat- Mr. Estrada
says he will personally look into that tomorrow and explains that 500 students are getting
through the lunch line. We have added extra lines and typically all students get through
the line within 10 mins on most occasions but he will look into it to assure that is still the
case.

Parent asks about the possibility of having outside lunch at their campus- Mr. Estrada
encourages parent to have that conversation with campus principal

Parent expresses concern about threats and communication- Mr. Estrada explains that
we communicate a promptly and transparently as we possibly can , and are now even
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sharing what was said verbatim- and he assures parents that we are telling the truth at
all times, and we are being as clear, timely, and proactive as possible and that is our
commitment to our community, to tell as much as possible and not hide information.
Parent says communication has improved significantly since last spring and gives the
district credit for taking concerns seriously at the first forum last spring and that has
shown great improvement.

Calendar idea- parents can subscribe to calendar for parental engagement activities
created by the school district and then receive reminders and updates outside of just
social media

Meeting concludes at 8:05pm



