
Lancaster Central School District 

Lancaster, New York 

Board of Education Meeting February 10, 2025 

William Street School, 5201 William Street, Lancaster – Multipurpose Room 

 

7:00pm Regular Session 

Live Streamed via LocalLive on our school district website 
Agenda  

 1.0 Call to Order 

 2.0 Pledge to Flag 

 3.0 Moment of Silence – for Mr. Roger Russ, a maintenance mechanic from 1982 through 

2008, who passed away on January 22, 2025. 

 4.0 Presentation 

 4.1 Fire Inspection – Mr. Michael Bryniarski, Director of Facilities 

 4.2 Enrollment Projections – Mr. Andrew Krazmien  

 4.3 CDEP Data Presentation – Mr. Andrew Krazmien, Dr. Karen Marchioli, Mrs. 

Sarah Wittmeyer, Mr. Greg Heer, Mrs. Bethany Henke, Mr. John Tresmond  

 5.0 Correspondence – Email from Anthony Armstrong received on January 30, 2025 

 6.0 Approval of Minutes 

6.1 Regular Session – January 6, 2025 

6.2 Budget Work Session – January 27, 2025 

 7.0 Items from Staff Organizations 

 Lancaster Administrative and Supervisory Association 

 Lancaster Central Teachers Association 

 Lancaster Association of Service Personnel 

 Lancaster Association of Substitute Teachers 

 8.0 Board Reports 

 9.0 Superintendent’s Administrative Report 

 10.0 Old Business 

 11.0 New Business 

 11.1 Personnel Items 

 11.1.1 Personnel Changes – Action Item 

 11.1.2 Amend Appointment Resolution – Director of Secondary Education – Action Item 

 11.1.3 Tenure Recommendation – Action Item  

 11.2 Education Items 

 11.2.1 Committee on Special Education – Action Item 

  11.2.2 Committee on Preschool Special Education – Action Item 

12.0 Business and Financial Items 

 12.1 Financial Items 

 12.2 Policy 2nd Reading #5661 Wellness – Information 

 12.3 Policy 1st Reading #7530 Child Abuse and Maltreatment - Information 

 12.4 Lancaster Central Teachers Association Memorandum of Agreement - Action Item 

 12.5 2025-2026 School Calendar – Action Item 

 12.6 2025-2026 Classified Staff Holiday Schedule – Action Item 

 12.7 Tax Certiorari Settlement – McDonald’s – Information 

 12.8 Food Service Operating Reports – November and December 2024 – Action Item 

 12.9 Donation Acceptance – Action Item 

 12.10 Club Creation – Action Item 

 12.11 Bid Extension – Jostens – Action Item 

 12.12 UPK Proposal Acceptance – Action Item 

 12.13 2025-2026 Capital Outlay SEQR – Action Item 

 12.14 Contract – First Services and Statement of Work – Action Item 

 12.15 Contract – Fannin Musical Productions LLC – Action Item 

 12.16 Contract – Fannin Musical Productions LLC – Action Item 

 12.17 AIA Contract – IBC Engineering, P.C. – Action Item 

 12.18 AIA Contract – Encorus – Action Item 

 12.19 BOCES Call for Nominations – Action Item 

 12.20 Contract – Shea’s Performing Arts Center – Action Item 

  

https://events.locallive.tv/schools/lancaster-csd


13.0 Public Hearing – People who wish to speak during this time must have notified the District 

Clerk per policy #1514.  Public comment will be limited to a maximum of thirty minutes. 

District residents who wish to speak will each be given five minutes to address the Board. 

If more than six District residents wish to speak, the thirty minutes will be divided equally 

among them. Any remaining time after District residents speak will be divided equally, up 

to a maximum of five minutes each, among individuals who wish to speak and who do not 

reside within the District. 

14.0 Executive Session – to discuss the employment of a particular individual. 

15.0 Adjournment 

 

Budget Work Session – February 24, 2025 – William Street School Multipurpose Room  

Regular Session – March 10, 2025 – Lancaster High School Auditorium 
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