Meeting Minutes

Date | time 1.14.2025 | 7:30 am Location AHS Conference Room

SGC Members Present:

Mr. Mike Scheifflee, Principal | Mr. Alejandro Romero, Teacher | Mr. lan Brandau, Teacher | Ms. Sharolyn
Ketchup, Staff | Ms. Brandi Taylor, Staff | Ms. Camie Christensen, Parent | Ms. Chrystie Leonard, Parent | Ms.
Michelle Hinton, Parent | Mr. Paresh Naik, Community Member | Mr. Patrick Goins, Community Member | Ronak
Vyas & Sarah Lopez, Student representative| Isabella Sabatini & Kriti Vajipayajula, Superintendent’s Council

SGC Members Absent:

None

Guests in attendance:

None

Agenda & Action ltems:

Call to Order (Christensen)
Review Meeting Norms

Action Item: Approve Agenda (Christensen)
Motion: Ketchup, 2": Hinton, All in favor

Action Item: Approve December Meeting Minutes (Leonard)
Motion: Naik, 2" Ketchup, All in favor

Information Item: Public Comment (Brandau)
e N/A

Information Item: Superintendents Council (Naik)
e No updates.

Information Item: Charter Dollar Expenditure; Strategic Plan Update (Scheifflee)
e | met with Fulton County and Facilities about the Sunshade structure. It has not yet been
approved, but the next step is to send an open bid. The approval timeline is May.
e Contractual negotiations are still underway for the recycling project.

Discussion Item: Principal’s Update (Scheifflee)
e Budget: The personnel and staff timelines were released, and allocations are due in February.
The March 7" budget submission is due.
e District event: Hosting a job fair on March 8, districtwide
e Staffing: Working to rebalance the staffing and roles to accommodate onboarding a new
football coach. Following this, all AHS roles will be fully staffed.




e Virtual Guidelines: Guidelines for virtual classes are in the process of being rewritten in
partnership with the district.

Discussion Item: Breakout Sessions for Budget Committee and Community Outreach (All)
e Discussed the process for the upcoming election for Outreach.
e We discussed the upcoming budget process. Scheduled principal review on March 3 and
submission on March 7.

Meeting adjournment (Christensen)
Motion: Taylor; 2"%: Hinton: All in Favor




