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A Close Look at the Data
• What presents as the greatest area of need? 
• How consistent is our instruction?
• Is our approach to teaching our youngest students 

how to read aligned to the research? 
• Are we teaching reading in a way that is equitable 

and effective for ALL students? 

Be Open to Honest & Vulnerable Conversations



People Over Programs - Investing in Our Learning:

• Began shifting our practice to Structured Literacy, with an emphasis on its 
effectiveness and how it aligns with the brain's process of learning to read. 

• Required Science of Reading training sessions for elementary teachers, including 
general education, special education, reading, speech, ENL, and special area teachers.

• A District-wide commitment to literacy and the Science of Reading, involving the 
District Office, the Board of Education, administration, faculty, and community.

• Community Literacy Forum to educate K-12 families on what the "Science of Reading" 
means, the methods used to develop strong readers, and to provide

       transparency regarding the shifts we are making in our 
       curriculum and instruction.

• Parent Academy Nights to showcase curricular materials
       to parents and have them participate in instructional 
       routines.



District Literacy Forum

Teacher SoR Training

Consultant Team Meetings
Parent Academy



• Implemented foundational structured literacy programs using a multi-year plan.  
⚬ Kindergarten, First Grade & Pre-K, Second Grade, Third Grade.

• Consultant support each year including training days and coaching days that 
includes model lessons, roundtable discussions, data analysis, pacing and 
planning. 

• In-house support with modeling, co-teaching and planning with literacy 
coaches.

• Administrative support with pacing/adjustments, materials, and timeline. 

Embedded Support for Program Implementation 



• Consistent language and routines across all grade levels. 
• Vertical alignment across grade levels.
• Equitable experiences throughout the district. 
• Growth in our screening data, decreased need for intervention.

The Outcomes....  



Consistency



Pride



• Change in how we speak about our students’ needs, aligned to the six pillars of 
literacy and skills in our scope and sequence.

• Interventions aligned to our core practice.
• Conversations around the purpose of different types of assessments. 
• Focus on teaching to mastery and decodable readers, rather than leveled texts 

and benchmarking.  
⚬ While students are working on “cracking the code,” it is important to have them 

practice with texts that contain the patterns they have been taught to see how 
well they can transfer these skills.

⚬ Use of authentic, complex, grade level texts to build language comprehension, 
vocabulary, and background knowledge.

Shift in Assessment Practices



• Foundational Literacy is one part of the bigger vision for our literacy 
program. We are learning from this implementation process to continue 
moving forward.

• District ELA Curriculum Review Committee including district and 
building administrators, general and special education teachers,  
interventionists, and coaches.

• We collaborated on a literacy framework that includes all components 
related to literacy, which is used to plan our program and curriculum.

• We used NYSED resources to guide our  
      conversations and ensure alignment with 
      NYS Literacy Initiative Goals. 

Defining Our Vision



NYSED Literacy Briefs 



K-5



• Piloting materials across the district related to language 
comprehension and writing to fill the gaps in our literacy framework. 

• Created an edited version of the Curriculum Review Guide to rate the 
pilot programs. We removed parts that were not relevant to our pilot 
and added criteria from other sources that we felt were fitting.

Next Steps: 
Language Comprehension & Writing Pilot 



Pilot:
Language Comprehension & Writing 



• Rating pilot using our modified curriculum evaluation guide for consistency and to 
identify strengths/gaps before making decisions.

• Self-Reflection through building grade level collegial circles using the 
Prekindergarten-3rd Grade Literacy Instructional Best Practices Guide to identify 
any areas for additional professional learning or support. 

Next Steps:   
Evaluation & Planning 



“When a child learns to read, it changes 
everything.”

- The Right to Read 
documentary
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