
East Oldham Middle School 
SBDM Council Agenda 

Regular Meeting 
December 11, 2024 

4:10pm 
 

​ Craig Grimm - SBDM Chair​ ​ ​ ​ Andy Moore - Parent Rep 
​ Kari Wilson - Teacher Rep​ ​ ​ ​ Zamara Johnson - Parent Rep 
​ Brandon Etienne - Teacher Rep​ ​ ​ Tricia Cheatham - Office Manager 
​ Beth Kays - Teacher Rep 
 
 
 

1.​ Call to order 
 

2.​ Approve the agenda 
 

3.​ Approve minutes from meeting on November 13, 2024 meeting. 
 

4.​ Discussion Items 
a.​ Principal Report:  Parent Feedback, Budget Report, Hallway TVs, iReady Diagnostic, 

SBDM Report to the Board (January 16th @ 6:15p), Staffing bill + planning for next 
school year. 
 

5.​ Action Items 
a.​ Approve the 2024-2025 SBDM Policy Manual 

 
6.​ Staffing (as needed) 

a.​ Staffing consideration - closed session pursuant to KRS 61.810(1)(F) for discussion that 
may lead to the appointment of an individual employee 

 
7.​ Adjourn​

 
 
NEXT MEETING: January 15th at 4:10pm @ EOMS 
 

https://docs.google.com/document/d/1KLzkTbP72rr82ywgqz6iRu25wJ15dalFL3y1APNns1U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xC9bKqHqh46zvaOczgSFgG16MM-W53CZcrTCe3R8kUM/edit?usp=sharing
https://docs.google.com/document/d/1pwuRFZsQNiTk1ZrIU5ZBSkUNhmB8izzJ/edit?usp=sharing&ouid=111868321164594444505&rtpof=true&sd=true

