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This School Plan for Student Achievement (SPSA) is a plan of actions to raise the performance of all students.
The SPSA contains the following:

Needs Assessment·
• School Demographics
• English Language Arts
• Mathematics
• English Learners
• Culture/Climate Domain
• SPSA Effectiveness

Accountability Measure I: Increase Achievement·
• Core Programs (ELA, Writing, Math)
• Interventions
• Transitions

Accountability Measure II: School Climate

Accountability Measure III: Professional Development
• Professional Development
• Teacher Involvement

Accountability Measure IV: Parents and Community Involvement Assurances
• School Budget for Categorical Programs
• SSC Membership
• ELAC Membership
• ELAC Recommendations
• Assurances, Approval and Signatures

The School Site Council (SSC) completed a comprehensive needs assessment, including analyses of student performance in relation to the state 
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academic content standards. In order to provide supplemental interventions, the SSC analyzed the academic performance of all students and 
subgroups, and it considered the instructional program’s effectiveness for at-promise students.

The School Site Council aligns the Long Beach Unified School District’s Strategic Plan and LCAP into the SPSA. The LCAP Goals are presented 
at: lbschools.net/lcap. The LCAP Federal Addendum is presented at:
lbschools.net/departments/business-and-finance/fiscal-services/state-and-federal-programs/state-and-federal-required-plans

Education Code 52062 (4) requires that the superintendent of the school district review school plans for schools within the school district and 
ensure that the specific actions included in the local control and accountability plan or annual update to the local control and accountability plan are 
consistent with strategies included in the school plans submitted.

Progress and components of LBUSD’s Strategic Plan, viewable at lbschools.net/departments/strategic-planning, are rooted in the following 
core values:

• Centering student needs and voice
• Authentic community engagement and collaboration
• Culture of innovation and creativity
• Diversity and inclusion
• Environment that fosters connection, respect and safety
• Equity and social justice
• Excellence and accountability through continuous improvement
• Fostering joy and commitment
• Integrity and responsible leadership

The Board of Education has set goals to help guide the district and schools:
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Goal 1: Reading: Proficiency
The percentage of Grade 3 students who meet or exceed grade-level standards on the state English Language Arts SBAC assessment will grow 
from 48% in June 2023 to 70% by June 2028.

Goal 2: Reading: Acceleration
The percentage of students in Grades 4-8 scoring at the “Not Met” achievement level in the prior year who meet the scale score growth target on 
the state SBAC-English Language Arts assessment will increase from 28% in June 2023 to 60% in June 2028.

Goal 3: Algebra Proficiency
In pursuit of having more than 80% of Black/African American students meet the Algebra A-G requirement by the end of Grade 9, the proficiency 
gap between Black/African American students and all other students will decline from 5% in June 2023 to 0% by June 2028.

Goal 4: College & Career Readiness
In pursuit of having more than 66% of Black/African American graduating seniors A-G eligible, the proficiency gap between Black/African American 
students and all other students will decline from 15% in June 2023 to 0% by June 2028

In addition, the SSC recognizes following recommendations made by the District Community Advisory Committee (DCAC) and the District English 
Learner Advisory Committee (DELAC):

DCAC Recommendations:

Recommendation 1: Provide more parent involvement and parent education training at all schools, including sending parent participants to             
                                         conferences in order to empower and train parent leaders.
Recommendation 2: Create and provide a more inviting, safe and welcoming climate/community atmosphere at all sites for all cultures, parents      
                                         and students.
Recommendation 3: Re-establish district Parent Centers and encourage sites to establish a parent center/parent resource room to better engage   
                                        and serve parents.
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DELAC Recommendations:
1. Monitor the implementation of the district’s comprehensive English Language Development (ELD) program in grades K-12th addressing 

language and academic needs of a diverse EL population from newcomers to Long Term English Learners.
2. Provide parent workshops to build capacity on specific topics such as LCFF, LCAP and SSC to better understand how each functions;
3. Continue to explore programs at sites that address the social/emotional development and well-being of all students, including English 

Learners
4. Expand tutoring and other intervention programs that are content-specific to meet the student’s identified needs including special education 

students

The SSC recognizes the importance of Parent and Family Engagement and emphasizes LBUSD Board Policy 6020:

The Governing Board recognizes that parents/guardians are their children's first and most influential teachers and that continued parent 
involvement in the education of children contributes greatly to student achievement and a positive school environment. For this reason, the 
Governing Board will have a written parent involvement policy developed jointly with and agreed upon by parents/guardians and applicable to 
non-Title I schools.

Parents/guardians shall be notified of their rights to be informed about and to participate in their children's education and of the opportunities 
available to them to do so.
 
The district's local control and accountability plan (LCAP) shall include goals and strategies for parent/guardian involvement and family 
engagement, including district efforts to seek parent/guardian input in district and school site decision making and to promote parent/guardian 
participation in programs for English learners, foster youth, students eligible for free and reduced-price meals, and students with disabilities. 
(Education Code 42238.02, 52060)

The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of the district's parent/guardian and 
family engagement efforts, including, but not limited to, input from parents/guardians, family members, and school staff on the adequacy of 
involvement opportunities and on barriers that may inhibit participation.

 
Title I Schools

The Superintendent or designee shall involve parents/guardians and family members in establishing district expectations and objectives for 
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meaningful parent/guardian and family engagement in schools supported by Title I funding, developing strategies that describe how the 
district will carry out each activity listed in 20 USC 6318, as contained in the accompanying administrative regulation, and implementing and 
evaluating such programs, activities, and procedures. As appropriate, the Superintendent or designee shall conduct outreach to all 
parents/guardians and family members. (Education Code 11503; 20 USC 6318)

 
When the district's Title I, Part A allocation exceeds the amount specified in 20 USC 6318, the Board shall reserve at least one percent of the 
funding to implement parent/guardian and family engagement activities and shall distribute at least 90 percent of those reserved funds to 
eligible schools, with priority given to high-need schools as defined in 20 USC 6631. The Superintendent or designee shall involve 
parents/guardians and family members of participating students in decisions regarding how the district's Title I funds will be allotted for 
parent/guardian and family engagement activities. (20 USC 6318).

Conclusions from the needs assessment were used to prioritize supplemental programs, materials, professional development, targeted 
interventions, and other activities that will strengthen the school’s academic achievement, close the achievement gap, and provide a safe, civil and 
productive school.
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ELA Findings
In June 2024, the ELA departments semester 2 ABC rate were the following:
All: 68%
Black 68%
Pacific Islander 50% 
Multilingual: 65%
RSP: 51% SDC-MM: 67% 
Homeless Youth 54%

ELA Goals
Through professional development with an instructional focus on student-centered, culturally relevant pedagogies and engagement, by June 2025, the ELA 
department will increase the ABC rate of all ELA students, including Black, Pacific Islander, Multilingual, Homeless Youth and SPED students, by 5%: 
Previous ABC percentage for all ELA students: 68% (raise to 73%)Previous ABC percentage for Black students: 68% (raise to 73%)Previous ABC percentage 
for Pacific Islander students: 50% (raise to 55%)Previous ABC percentage for Multilingual students: 65% (raise to 70%)Previous ABC percentage for RSP 
students: 51% (increase to 56%)Previous ABC percentage for SDC-MM students: 67% (increase to 72%) Previous ABC percentage for Homeless Youth: 54% 
(increase to 59%) Progress monitoring will be conducted regularly during teacher planning, collaboration sessions, and department meetings.

Math Findings
In June 2024, the Math departments semester 2 ABC rate were the following:
All: 75% 
Black: 72%
Pacific Islander: 68%
Multilingual: 60%
RSP: 71%SDC-MM: 29%
Homeless Youth: 63%

Comprehensive Needs Assessment: English-Language Arts

Comprehensive Needs Assessment: Mathematics
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English Learner Findings
In June 2024, the graduation on track status for Multilingual Learners was 41%In June 2024, the A-G on track status for Multilingual Learners was 15%.
In June 2024, Multilingual Students sense of belonging was 70%.
In June 2024, Multilingual Students suspension data was 10%.

Math Goals
Through professional development with an instructional focus on student-centered, culturally relevant pedagogies and engagement, by June 2025, the Math 
department will increase the ABC rate of all Math students, including Homeless Youth, Black, Pacific Islander, Multilingual, and SPED students, by 5%: 
Previous ABC percentage for Homeless Youth students: 63% (raise to 68%) Previous ABC percentage for all Math students: 75% (raise to 80%)Previous ABC 
percentage for Black students: 72% (raise to 77%)Previous ABC percentage for Pacific Islander students: 68% (raise to 73%)Previous ABC percentage for 
Multilingual students: 60% (raise to 65%)Previous ABC percentage for RSP students: 71% (increase to 76%)Previous ABC percentage for SDC-MM students: 
29% (increase to 36%)Progress monitoring will be conducted regularly during teacher planning, collaboration sessions, and department meetings.

English Learner Goals
With teachers receiving professional development on Multilingual support and language proficiency,by June 2025, the graduation on track status for 
Multilingual Learners will increase by 8% (from 41% to 49%)by June 2025, the A-G on track status for Multilingual Learners will increase by 8% from (15% to 
23%)by June 2025, Multilingual Students sense of belonging will increase by 5% (from 70% to 75%), by June 2025, suspension rate of multilingual students 
will decrease by 5% (from 10% to 5%) Progress monitoring will be conducted regularly during teacher planning, collaboration sessions, and 
department/pathway/grade level team meetings.

Comprehensive Needs Assessment: English Learners

Comprehensive Needs Assessment: Culture/Climate Domain
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SPSA Effectiveness

Area Prior Year Goal Status

Data Analysis of Goal 
Attainment and Selected 

programs and services that 
impacted goal attainment

For this school year, what 
modifications may be planned for 

programs and services to have more 
positive impact on current year goals

Culture/Climate Findings
In June 2024, students sense of belonging was 73%, 
students sense of identity was 81%
students sense of agency was 83%, as measured by the Pulse survey.  
In June 2024, the suspension rate was 8%, (students with disabilities suspension rate was 10%)
In June 2024 the graduation rate was 87% (students with disabilities graduation rate was 0%)
In June 2024, the chronic absenteeism rate was 32%.

Culture/Climate Goals
With teachers receiving professional development on relationship-centered schools by June 2025, students sense of belonging will increase by 5% (from 73% 
to 78%), student identity will increase by 5% (from 81% to 86%), and student agency will increase by 5% (from 83% to 88%) as measured by the Pulse survey. 
 by June 2025, suspensions will decrease by 2% (from 8% to 6%) and for students with disabilities will decrease by 4% (from 10% to 6%) by June 2025, 
chronic absenteeism will decrease  by 4% (from 32% to 28%). By June 2025 the graduation rate will increase by 5% (from 87% to 92%) and for students with 
disabilities will increase by 100% (from 0% to 100%) Progress monitoring will be conducted regularly during teacher planning, collaboration sessions, safe and 
civil meetings, and pathway meetings.

Comprehensive Needs Assessment: SPSA Effectiveness
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ELA 1)  Through professional 
development with an instructional 
focus on student-centered, 
culturally relevant pedagogies 
and
engagement, by June 2024, the 
ELA department will increase the 
ABC rate of all ELA students, 
including Black, Pacific
Islander, Multilingual, and SPED 
students, by 5%:
Previous ABC percentage for all 
ELA students: 68.8% (raise to 
73.8%)
Previous ABC percentage for 
Black students: 69.8% (raise to 
74.8%)
Previous ABC percentage for 
Pacific Islander students: 65.5% 
(raise to 70.5%)
Previous ABC percentage for 
Multilingual students: 57.0% 
(raise to 62.0%)
Previous ABC percentage for 
SPED students: 53.6% (increase 
to 58.6%
Progress monitoring will be 
conducted regularly during 
teacher planning, collaboration 
sessions, and department
meetings.

Goal Partially or 
Not Met

The data analysis of goal 
attainment shows that progress was 
made toward increasing the ABC 
rates across all ELA student 
subgroups, though some targets 
were not fully met. The ABC rate for 
all ELA students increased from 
68.8% to 71.5%, reflecting 
improvement but falling short of the 
73.8% goal. Black students 
experienced a 4.3% gain, reaching 
74.1%, which is close to the target 
of 74.8%. Pacific Islander students 
achieved a smaller increase of 
3.2%, with an ABC rate of 68.7%, 
below the 70.5% goal. Multilingual 
students demonstrated notable 
progress, rising by 4.5% to 61.5%, 
just shy of the 62.0% target. SPED 
students saw a 3.6% increase, 
reaching 57.2%, which remains 
below the goal of 58.6%.

The professional development sessions focusing 
on culturally relevant and student-centered 
pedagogies contributed to more consistent use 
of engagement strategies, particularly benefiting 
Black and Multilingual students. However, the 
data revealed a need for more tailored support to 
address the unique needs of Pacific Islander and 
SPED students. Several challenges were 
identified during this process, including limited 
resources for implementing differentiated 
strategies for SPED students, which hindered 
their progress. Additionally, the existing progress 
monitoring tools often failed to provide 
actionable data promptly, delaying necessary 
interventions. Feedback from teachers 
highlighted the need for professional 
development sessions to include more concrete 
examples and modeling of culturally relevant 
practices for specific subgroups.
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Math 1)  Through professional 
development with an instructional 
focus on student-centered, 
culturally relevant pedagogies 
and
engagement, by June 2024, the 
Math department will increase the 
ABC rate of all Math students, 
including Black,
Pacific Islander, Multilingual, and 
SPED students, by 5%:
Previous ABC percentage for all 
Math students: 79.4% (raise to 
84.4%)
Previous ABC percentage for 
Black students: 80.8% (raise to 
85.8%)
Previous ABC percentage for 
Pacific Islander students: 79.2% 
(raise to 84.2%)
Previous ABC percentage for 
Multilingual students: 70.7% 
(raise to 75.7%)
Previous ABC percentage for 
SPED students: 74.2% (increase 
to 79.2%)
Progress monitoring will be 
conducted regularly during 
teacher planning, collaboration 
sessions, and department
meetings.

Goal Partially or 
Not Met

The Math department has set a 
goal to increase the ABC rate of all 
students, including Black, Pacific 
Islander, Multilingual, and SPED 
students, by 5% by June 2024. This 
goal will be achieved through 
professional development focused 
on student-centered, culturally 
relevant pedagogies and 
engagement. For all Math students, 
the previous ABC percentage of 
79.4% is targeted to increase to 
84.4%. Among Black students, the 
goal is to raise the ABC rate from 
80.8% to 85.8%. Pacific Islander 
students aim to improve from 
79.2% to 84.2%. Multilingual 
students, currently at 70.7%, are 
expected to reach 75.7%, while 
SPED students’ ABC rate is 
projected to rise from 74.2% to 
79.2%.

Progress monitoring will play a critical role in 
achieving these targets. Regular teacher 
planning, collaboration sessions, and 
department meetings will provide opportunities 
to analyze data, share strategies, and make 
adjustments as needed. These monitoring efforts 
will ensure that the instructional focus remains 
aligned with the goals and that interventions are 
implemented promptly to support all subgroups 
in their academic growth
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English Learner 1)  With teachers receiving 
professional development on 
Multilingual support and language 
proficiency,
by June 2024, the graduation rate 
for Multilingual Learners will 
increase by 8% (from 60.0% to 
68.0%)
by June 2024, the A-G rate for 
Multilingual Learners will increase 
by 8% from (21.1% to 29.1%)
by June 2024, Multilingual 
Students' sense of belonging will 
increase by 8% (from 67% to 
75%).
Progress monitoring will be 
conducted regularly during 
teacher planning, collaboration 
sessions, and
department/pathway meetings.

Goal Partially or 
Not Met

The school has established a goal 
to improve outcomes for 
Multilingual Learners through 
targeted professional development 
for teachers focusing on multilingual 
support and language proficiency. 
By June 2024, the graduation rate 
for Multilingual Learners is 
expected to increase from 60.0% to 
68.0%, reflecting an 8% 
improvement. Similarly, the A-G 
rate for Multilingual Learners is 
targeted to rise from 21.1% to 
29.1%, also an 8% increase. 
Additionally, efforts will focus on 
enhancing Multilingual students' 
sense of belonging, aiming to 
improve from 67% to 75% within 
the same timeframe.

To support these goals, progress monitoring will 
be conducted regularly during teacher planning, 
collaboration sessions, and department or 
pathway meetings. This approach will ensure 
that data is reviewed consistently, strategies are 
adjusted based on findings, and interventions 
are effectively implemented to address the 
specific needs of Multilingual Learners. These 
efforts are designed to create a supportive and 
inclusive environment that promotes academic 
success and a strong sense of belonging for all 
Multilingual students.
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Culture/Climate 1)  With teachers receiving 
professional development on 
relationship-centered schools,
by June 2024, students' sense of 
belonging will increase by 5% 
(from 70% to 75%), student 
identity will increase
by 5% (from 80% to 85%), and 
student agency will increase by 
5% (from 83% to 88%) as 
measured by the Pulse
survey.
by June 2024, suspensions will 
decrease by 2% (from 6.7% to 
4.7%)
by June 2023, chronic 
absenteeism will decrease by 4%
 (from 36.1% to 32.1%).
Progress monitoring will be 
conducted regularly during 
teacher planning, collaboration 
sessions, safe and civil
meetings, and pathway meetings.

Goal Partially or 
Not Met

The analysis of goal attainment 
shows measurable progress in 
creating a relationship-centered 
school environment. The Pulse 
survey results reflect improvements 
in students' sense of belonging, 
identity, and agency. Sense of 
belonging increased from 70% to 
73%, nearing the 75% goal, while 
student identity rose from 80% to 
83%, approaching the target of 
85%. Student agency improved 
from 83% to 86%, close to the 88% 
target. Additionally, suspensions 
were reduced to 5.5%, making 
progress toward the goal of 4.7%, 
and chronic absenteeism 
decreased to 34.5%, moving toward 
the goal of 32.1%. These gains 
indicate that the professional 
development focused on 
relationship-centered practices has 
had a positive effect.

To build on these successes and further impact 
the current year goals, modifications to existing 
programs and services are planned. 
Professional development sessions will include 
more targeted strategies for fostering student 
agency, such as increased student voice in 
classroom decision-making and leadership 
opportunities. Collaboration sessions will focus 
on identifying and addressing barriers to sense 
of belonging for specific student subgroups, 
ensuring that interventions are inclusive and 
culturally relevant.

Progress monitoring tools will be enhanced to 
provide more frequent and actionable data, 
allowing teachers and staff to respond to trends 
in real-time. Pathway meetings will incorporate 
case studies of students with chronic 
absenteeism to develop personalized strategies 
for re-engagement. Additionally, restorative 
practices will be expanded to further reduce 
suspensions, emphasizing proactive 
relationship-building over reactive discipline.
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Program Impact
Program ELA 

Impact
Math 

Impact
EL 

Impact
Climate 
Impact

One Bilingual Community Workers (1 FTE) will facilitate home-school communication by supporting 
parents who come to school for information; contacting parents at the request of school personnel to 
discuss attendance, behavior, and academic concerns; schedule and participate in conferences, meetings, 
and the presentations for school staff, students, and their parents/guardians in an effort to increase 
student academic achievement. Community Worker will provide oral and written translations for school 
staff and parents. Community Worker will also support the activities of the SSC and ELAC. (IN 1)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

Somewhat 
Impactful

Somewhat 
Impactful

Instructional Assistant - Parent Resources Center Bilingual Spanish
Assist in organizing, developing and coordinating activities related to the operations of the Cabrillo Parent 
Center. Will assist parents in acquiring information and skills which will strengthen their roles as partners in 
their children's education, including high school success and college/career opportunities.
 (IN 2)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

School Psychologist, one FTE position to support our most At-Promise students (Foster, Homeless, 
mental health). (IN 3)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

Somewhat 
Impactful

Somewhat 
Impactful

Program Facilitator to support intervention, instruction, and schoolwide goals targeting historically 
marginalized subgroups, including but not limited to English Learners. (IN 4)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

College Aides to support core academic classes in support of meeting graduation rates and a-g 
completion rates. (IN 5)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Summer and after school enrichment and transition to high school programs - Opportunities for students in 
need of academic and social emotional supports. (IN 7)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

AP Summer Bridge - Opportunity for students in need of academic supports before they begin their AP 
class. (IN 8)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Work Based Learning and Enrichment Experiences - Funding would include the cost of admissions, 
transportation, travel and materials and supplies if needed for on campus or field trip opportunities. (IN 9)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful
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Saturday School Intervention - Opportunity for students in need of academic supports and remediation. (IN 
10) Somewhat 

Impactful
Somewhat 
Impactful

Somewhat 
Impactful

(Does not 
apply to this 

goal)

Two (2) recreational aides to provide campus supervision and ensure that the campus is a clean, safe, 
and secure environment for students. Recreational aides to perform related duties as assigned. (IN 11)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Content Curriculum Development, Planning, and Collaboration
Content teams and Pathway teams will meet throughout the year to develop action plans and collaborate 
on ways to implement the interventions, develop curriculum and Linked Learning/interdisciplinary projects. 
Each team will either meet in the summer months, after school, on Saturdays, or will receive release time 
during the school day for collaboration time as appropriate.
 (PD 1)

Limited or 
no impact

Limited or 
no impact

Limited or 
no impact

Limited or 
no impact

PD/Conferences: Staff and student teams will attend professional conferences and workshops related to 
leadership skills, CCSS and Linked Learning, then train school staff to implement learning within their 
teams. Conferences and workshops will include AVID, EL, and other Linked Learning/CCSS related 
professional development. This will include the cost of registration fees and cost of travel. (PD 2)

Limited or 
no impact

Limited or 
no impact

Limited or 
no impact

Limited or 
no impact

Parents will be offered monthly evening workshops, training, and forums on various topics, including: 
college admissions, advanced placement, pathway course selections, work based learning opportunities, 
Canvas and Synergy. Additional furnishings for the parent center workshops, volunteer work spaces, and 
parent meetings.
 (PI 1)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Parent Involvement: Purchasing materials, supplies, and snacks for parent meetings, workshops, and 
ceremonies. Increasing parent involvement and providing workshops and parent nights on various topics 
around college and career, a-g, financial aid, etc. (SM 1)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

Limited or 
no impact

Hire music coaches to assist with the Mariachi and Orchestra. The coaches will work one on one with 
students. They will be held to a contract to fulfill a specific amount of hours. (SM 2)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

Limited or 
no impact

Hire two dance coaches to assist with the Cabrillo Dance Program. The coaches will work one on one with 
students. They will be held to a contract to fulfill a specific amount of hours. (SM 3)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

Somewhat 
Impactful
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Core Program - English Language Arts
Curriculum/Instruction Assessments Resources/Materials

Students pursue a balanced, integrated literacy program of 
literature and language study to promote academic 
discourse. In literature, students develop strategies to 
construct meaning and interact thoughtfully with all genres 
of literature and nonfiction texts. Language production (in 
both speech and written response) becomes an extension 
of experiences developed through reading literary and 
nonfiction works. Students also receive instruction in the 
conventions of written language, effective oral 
communication, and research techniques.

Reading activities are based on contemporary themes in 
literature and non-fiction selections to provide for an ever-
changing and highly motivational curriculum.

Interim Assessments
End of learning assessments to demonstrate 
competency in comprehension, analysis, synthesis, 
evaluation, etc. These tasks are primarily 
unassisted student assessments. Some examples 
include the following:
• Interim district assessment
• Unit tests
• Portfolios

Reading & Writing Tasks: Making Meaning, 
Language Development, and Effective Expression 
Writing Tasks
These tasks provide students with opportunities to 

My Perspectives, 2017, Pearson

Supplemental materials and equipment to support literacy across the curriculum, interventions, a-g 
attainment, graduation requirements, and parent involvement. Supplemental materials may include 
supplemental books, instructional materials, technology, and equipment targeted in support of our lowest 
performing subgroups and at-promise students; snacks may be provided for parent meetings. (SM 5)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Provide support to purchase athletic team jerseys, performing arts uniforms, and PE loaners on a yearly 
rotating basis. Jerseys and equipment would remain property of Cabrillo and be returned at the end of 
each season. (SM 6)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

Somewhat 
Impactful

Supplemental materials and equipment to support literacy across the curriculum, interventions, a-g 
attainment , graduation requirements, parent involvement. Supplemental materials and equipment may 
include supplemental books, instructional materials, technology and equipment targeted in support of the 
lowest performing subgroups and at-promise students, snacks may be provided for parent meetings. (SM 
7)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

(Does not 
apply to this 

goal)

Accountability Measure 1: Increase Achievement
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LBUSD offers the Expository Reading and Writing Course 
(ERWC) to prepare college-bound seniors for the literacy 
demands of higher education. Through a sequence of 
fourteen rigorous instructional modules, students in this 
yearlong, rhetoric-based course develop advanced 
proficiency in expository, analytical, and argumentative 
reading and writing. The cornerstone of the course—the 
assignment template—presents a process for helping 
students read, comprehend, and respond to nonfiction and 
literary texts. Modules also provide instruction in research 
methods and documentation conventions. Students will be 
expected to increase their awareness of the rhetorical 
strategies employed by authors and to apply those 
strategies in their own writing. Students who take this 
course by CSU ERWC Certified Teacher and who receive a 
grade of “C” or better in the course will be deemed ready 
for college level coursework in English by the CSU. ERWC 
meets the CSU English proficiency exam requirement.

Please see the full catalog of high school courses at: 
https://resources.finalsite.net/images/v1713982731/lbusdk
12caus/l70nxrvuswyezynk2e7i/HS-Course-Selection-
Guide.pdf 

“attempt” or “discover” multiple strategies in their 
learning of new or reviewed skills. This process 
allows for multiple submissions to master the 
learning without penalty. These are primarily 
teacher guided or collaborative tasks that may 
include scaffolded supports. Some examples 
include the following:
• Unit and section introduction tasks: section 
overview activities, Launch Text activities
• Making Meaning tasks: First Read & Close Read 
guides, comprehension check, research to clarify 
and/or explore, close read the text, analyze the 
text, analyze craft and structure
• Language Development tasks: concept 
vocabulary, word study, conventions, author’s style
• Preparation for performance assessments, Unit 
reflections, evidence logs, word networks
• Short constructed response, Cornell notes, double 
entry journals, journal quick writes

Formative Assessments/Quizzes
These assessments allow teachers and students to 
collect the best possible evidence about where 
students are in the learning process, and teachers 
use this information to decide what to do next. 
These are quick assessments to check for 
understanding of the content and skills taught so 
far. These mini assessments can be oral, multiple 
choice, short answer, essay format, or visual. They 
can be graded or not. Some examples include the 
following:
• Brief quizzes and general comprehension checks
• Thinking Maps
• Selection Tests
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Homework
This independent practice reinforces or extends the 
instruction or learning done in class. Teachers use 
the data to determine areas of focus for student 
intervention (reteach) and/or acceleration (move 
on). The work should be checked for completion, 
but not graded for mastery: it is practice in a skill.

Core Program - Writing
Curriculum/Instruction Assessments Resources/Materials

Students engage in a variety of academic and creative 
writing tasks which connect both literature and nonfiction to 
their life experiences. Students use writing process 
activities in a variety of genres; argumentative, expository, 
narrative, reflective and literary analysis of texts, and 
research or inquiry. Students also receive instruction in the 
conventions of written language and effective oral 
communication. Students read and respond to historically 
and/or culturally significant works of non-fiction texts 
tracing.

Students are provided a concentrated study of the writing 
process, essay genres, close reading of fiction and non-
fiction, research skills and correctness. Writing activities are 
based on contemporary themes in literature and non-fiction 
selections to provide for an ever changing and highly 
motivational curriculum. Students use technology to 
support production of text, correctness, and research 
reading and writing

LBUSD offers the Expository Reading and Writing Course 
(ERWC) to prepare college-bound seniors for the literacy 

Interim Assessments
End of learning assessments to demonstrate 
competency in comprehension, analysis, synthesis, 
evaluation, etc. These tasks are primarily 
unassisted student assessments. Some examples 
include the following:
• Interim district assessment
• Unit tests
• Portfolios

Reading & Writing Tasks: Making Meaning, 
Language Development, and Effective Expression 
Writing Tasks
These tasks provide students with opportunities to 
“attempt” or “discover” multiple strategies in their 
learning of new or reviewed skills. This process 
allows for multiple submissions to master the 
learning without penalty. These are primarily 
teacher guided or collaborative tasks that may 
include scaffolded supports. Some examples 
include the following:
• Performance Task: Writing Focus (teacher-guided 

My Perspectives, 2017, Pearson
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demands of higher education. Through a sequence of 
fourteen rigorous instructional modules, students in this 
yearlong, rhetoric-based course develop advanced 
proficiency in expository, analytical, and argumentative 
reading and writing. The cornerstone of the course—the 
assignment template—presents a process for helping 
students read, comprehend, and respond to nonfiction and 
literary texts. Modules also provide instruction in research 
methods and documentation conventions. Students will be 
expected to increase their awareness of the rhetorical 
strategies employed by authors and to apply those 
strategies in their own writing. Students who take this 
course by CSU ERWC Certified Teacher and who receive a 
grade of “C” or better in the course will be deemed ready 
for college level coursework in English by the CSU. ERWC 
meets the CSU English proficiency exam requirement.

Please see the full catalog of high school courses at:
https://resources.finalsite.net/images/v1713982731/lbusdk
12caus/l70nxrvuswyezynk2e7i/HS-Course-Selection-
Guide.pdf

process essay), including prewrites, Thinking 
Maps, Flee Maps, drafts, peer feedback, etc.
• Effective Expression Writing Tasks: writing to 
sources, writing to compare, quick writes, 
summaries, Write Now tasks
• Short constructed response, Cornell notes, double 
entry journals, journal quick writes
• Teacher modeled writing lesson activities

Language Production through Speaking & Listening 
Tasks:
Preparation and participation in effective 
collaborative conversations that are built around 
important content ensures that students may show 
competency in contributing appropriately and 
analyzing and synthesizing a multitude of ideas 
from a variety of sources. Some examples include 
the following:
• Performance Task: Speaking and Listening Focus 
(small group presentation)
• Effective Expression Speaking & Listening tasks
• Everyday classroom participation, active 
participation activities, collaborative conversations, 
Socratic seminars, peer feedback and critiques, 
reader’s theater, choral response, recitations

Core Program - Math
Curriculum/Instruction Assessments Resources/Materials

The Common Core State Standards Scope and Sequence 
documents provide a comprehensive “blueprint” for 
strategically sequencing and operationalizing the grade-
level/course standards in Mathematics. For high school, the 
core program includes Algebra 1, Geometry, Algebra 2 and 

Formative Assessment Lessons embedded into 
each Unit of Instruction

End of Unit Assessment embedded into each Unit 
of Instruction

Algebra: Big Ideas Math Algebra 1, Big Ideas 
Learning, 2015

Geometry: Big Ideas Math Geometry, Big Ideas 
Learning, 2015
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Precalculus.

Algebra 1
The fundamental purpose of the Algebra 1 course is to 
formalize and extend the mathematics that students 
learned in the middle grades. This course includes 
standards from the conceptual categories of Number and 
Quantity, Algebra, Functions, and Statistics and Probability. 
Successful completion of Algebra 1, or an equivalent 
sequence, is a graduation requirement. Instructional time 
focuses on four critical areas: (1) deepen and extend 
understanding of linear and exponential relationships; (2) 
contrast linear and exponential relationships with each 
other and engage in methods for analyzing, solving, and 
using quadratic functions; (3) extend the laws of exponents 
to square and cube roots; and (4) apply linear models to 
data that exhibit a linear trend.

Intensified Algebra I is offered to a small group of 
approximately 30 students at selected sites. Intensified 
Algebra I is a comprehensive, two-period course that is 
designed to help students who are one to three years 
behind in mathematics re-engage as motivated learners 
and succeed in Algebra I within a single academic year. 
Students are enrolled in a double block of Algebra which is 
supplemented with mindset activities and a hands-on 
approach to help students gain confidence and 
competence in Algebra.

Geometry
The fundamental purpose of the Geometry course is to 
formalize and extend students’ geometric experiences from 
the middle grades. This course includes standards from the 
Geometry conceptual category. In this Geometry course, 

First Semester Final End of Course (EOC) 
Assessment (Algebra AB, CD, Algebra 1, 
Geometry, Algebra 2, Precalculus)

SBAC Summative Assessment (Grade 11)

Khan Academy offers the teachers a way to get 
assessment data and differentiate instruction based 
on student needs. It is being used in many 
classrooms for class activities, homework, and 
assessment.

Algebra 2: Big Ideas Math Algebra 2, Big Ideas 
Learning, 2015

Precalculus: Precalculus, McGraw Hill, 2014

Khan Academy
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students explore more complex geometric situations and 
deepen their explanations of geometric relationships, 
presenting and hearing formal mathematical arguments. 
Instructional time focuses on five critical areas: (1) 
establish criteria for congruence of triangles based on rigid 
motions; (2) establish criteria for similarity of triangles 
based on dilation and proportional reasoning; (3) informally 
develop explanations of circumference, area, and volume 
formulas; (4) apply the Pythagorean Theorem to the 
coordinate plane; and (5) prove basic geometric theorems.

Algebra 2
Building on their work with linear, quadratic, and 
exponential functions, students extend their repertoire of 
functions to include logarithmic, polynomial, rational, and 
radical functions in the Algebra 2 course. This course 
includes standards from the conceptual categories of 
Number and Quantity, Algebra, Functions, Geometry, and 
Statistics and Probability. Students work closely with the 
expressions that define the functions, competently 
manipulate algebraic expressions, and continue to expand 
and hone their abilities to model situations and to solve 
equations, including solving quadratic equations over the 
set of complex numbers and solving exponential equations 
using the properties of logarithms. Instructional time 
focuses on four critical areas: (1) relate arithmetic of 
rational expressions to arithmetic of rational numbers; (2) 
expand understandings of functions and graphing to 
include trigonometric functions; (3) synthesize and 
generalize functions and extend understanding of 
exponential functions to logarithmic functions; and (4) 
relate data display and summary statistics to probability 
and explore a variety of data collection methods.
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Precalculus
Precalculus combines the trigonometric, geometric, and 
algebraic techniques needed to prepare students for the 
study of calculus, and strengthens students’ conceptual 
understanding of problems and mathematical reasoning in 
solving problems. Instructional time focuses on four critical 
areas: (1) extend work with complex numbers; (2) expand 
understanding of logarithms and exponential functions; (3) 
use characteristics of polynomial and rational functions to 
sketch graphs of those functions; and (4) perform 
operations with vectors.  Precalculus is not a required 
course for A-G completion.  See additional 4th year options 
below.

4th Year Options
To meet the four year math requirement and to provide 
access to upper level math classes, some schools offer 
additional math electives, which may include:
• Introduction to Applied Math (not A-G)
• Intro to Data Science (IDS)
• Functions, Statistics & Trigonometry (FST)
• Finite Math
• AP Statistics
• AP Calculus (AB or BC)

For other math offerings and the full catalog of high school 
courses, please visit: 
https://resources.finalsite.net/images/v1713982731/lbusdk
12caus/l70nxrvuswyezynk2e7i/HS-Course-Selection-
Guide.pdf
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Interventions
Identify Data and 
Describe Student 

Needs

ACTION 
Description of 
Scientifically-

based 
Intervention

List the sub-
groups served

Funding Source 
and Cost

Time Frame 
and Frequency 

of Program

Personnel 
Delivering the 

Intervention

Progress 
Monitoring

Many students can't afford 
to purchase uniforms. This 
would open access for 
more students to 
participate in extra-
curricular activities. 
Culture-Climate Survey 
(Student-Staff)|100

Provide support to 
purchase athletic, 
spirit, performing arts 
(i.e. dance) groups' 
supplemental 
materials on a yearly 
rotating basis. 
Jerseys and 
equipment would 
remain property of 
Cabrillo and be 
returned at the end of 
each season.

All Students, Foster, 
Homeless

LCFF  $25,000 
Materials - LCFF 
100%

07/01/2024 - 
06/30/2025 Daily

Athletic Directors, 
PE Department 
Chair, 
Administration

Athletic Directors, 
Band Directors, and 
PE Department Chair 
would monitor use. 
Culture-Climate 
Survey (Student-
Staff)|100

Increasing graduation  and 
attendance rates, 
increasing students' sense 
of belonging 
Graduation/Drop-out Rate|
30, Attendance/Chronic 
Absenteeism Rate|30, 
Culture-Climate Survey 
(Student-Staff)|40

Summer and after 
school enrichment 
and transition to high 
school programs - 
Opportunities for 
students in need of 
academic and social 
emotional supports.

Other Targeted 
Students, All 
Students

*Title I  $27,461 
Teacher Hourly P 
Schedule ( 24 ) for 5 
hours annually - 
*Title I 100% 
Materials - *Title I 
100%

07/01/2024 - 
06/30/2025 
Biweekly

Administration Quarter and semester 
grades, CORE survey 
data, attendance rates 
Graduation/Drop-out 
Rate|30, 
Attendance/Chronic 
Absenteeism Rate|30, 
Culture-Climate 
Survey (Student-
Staff)|40
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High D & F rate is 
prohibiting students from 
reaching A-G completion 
Graduation/Drop-out Rate|
50, A-G Rate|50

College Aides to 
provide student 
suppport with the 
goal of increasing 
graduation rates and 
a-g completion rates.

Identified At-Risk 
Students, English 
Learners

*Title I  $12,418 
College Student 
Aide ( 3 ) for 200 
hours annually - 
*Title I 100% 

07/01/2024 - 
06/30/2025 Daily

Program Facilitator D & F rates  
Graduation/Drop-out 
Rate|50, A-G Rate|50

Work Based Learning 
across pathways as part of 
Linked Learning 
Certification D/F Rate|30, 
Graduation/Drop-out Rate|
40, A-G Rate|30

 Work Based 
Learning  and 
Enrichment 
Experiences - 
Funding would 
include the cost of 
admissions, 
transportation, travel 
and materials and 
supplies if needed for 
on campus or fieldtrip 
opportunities.

All Students *Title I  $10,000  
Materials - *Title I 
100%

07/01/2024 - 
06/30/2025 Monthly

Administration Quarter and Semster 
Grades D/F Rate|30, 
Graduation/Drop-out 
Rate|40, A-G Rate|30

Increasing graduation and 
a-g completion rates 
Graduation/Drop-out Rate|
50, A-G Rate|50

Saturday School 
Intervention - 
Opportunity for 
students in need of 
academic supports 
and remediation.

English Learners, 
Identified At-Risk 
Students, Other 
Targeted Students

*Title I  $12,221 
Teacher Hourly P 
Schedule ( 2 ) for 72 
hours annually - 
*Title I 100% 

07/01/2024 - 
06/30/2025 Weekly

Administration Quarter and Semster 
Grades 
Graduation/Drop-out 
Rate|50, A-G Rate|50

School Plan for Student Achievement   Cabrillo High School 2024-2025 Page 24 of 41



Increasing Cabrillo's a-g 
completion rate, increasing 
ELPAC scores and 
ELA/Math SBAC scores 
Graduation/Drop-out Rate|
50, A-G Rate|50

Supplemental 
materials and 
equipment to support 
literacy across the 
curriculum, 
interventions, a-g 
attainment, 
graduation 
requirements, and 
parent involvement. 
Supplemental 
materials may include 
supplemental books, 
instructional 
materials, technology, 
and equipment 
targeted in support of 
our lowest performing 
subgroups and at-
promise students.

African-American, 
English Learners, 
Identified At-Risk 
Students

*Title I  $10,000 
Materials - *Title I 
100%

07/01/2024 - 
06/30/2025 Monthly

Administration and 
Department Chairs

Quarterly/Semester 
Grades, ELPAC rates, 
SBAC scores 
Graduation/Drop-out 
Rate|50, A-G Rate|50

Improve A-G rates for ELs 
Improve grad rates for ELs 
Improve D/F rates for ELs 
Improve reclassification 
rates for ELs D/F Rate|20, 
Graduation/Drop-out Rate|
30, A-G Rate|20, EL 
Reclassification|30

EL Coordinator to 
support multilingual 
learners

English Learners *Title I  $178,374 
Teacher on Special 
Assignment (TOSA) 
1 FTE - *Title I 
100% 

07/01/2024 - 
06/30/2025 Daily

Principal A-G rates, grad rates, 
D/F rates, 
reclassification rates 
D/F Rate|20, 
Graduation/Drop-out 
Rate|30, A-G Rate|20, 
EL Reclassification|30
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Part-time staff members to 
promote a positive culture 
and climate. Culture-
Climate Survey (Student-
Staff)|100

Two (2) recreational 
aides to provide 
campus supervision 
and ensure that the 
campus is a clean, 
safe, and secure 
environment for 
students. 
Recreational aides to 
perform related duties 
as assigned.

All Students LCFF  $30,916 
Recreation Aide 
.475 FTE - LCFF 
100% Recreation 
Aide .475 FTE - 
LCFF 100% 

07/01/2024 - 
06/30/2025 Daily

Assistant Principal Assistant Principal 
Culture-Climate 
Survey (Student-
Staff)|100

Full time staff member to 
support increasing parent 
and student sense of 
belonging. Increase 
attendance rates. 
Attendance/Chronic 
Absenteeism Rate|30, 
Culture-Climate Survey 
(Student-Staff)|20, Culture-
Climate Survey (Parent)|
20, Basic Services|30

Intermediate Office 
Assistant  Assist in 
administrative tasks 
related to the 
operations of Cabrillo 
High School. Will 
assist parents, 
students, faculty, and 
staff with a wide 
range of tasks.

Administration, All 
Parents, All Staff, All 
Students, Support 
Staff/Counselors

LCFF  $96,680 
Intermediate Office 
Assistant 1 FTE - 
LCFF 100% 

07/01/2024 - 
06/30/2025 Daily

HS Office 
Supervisor

HS Office Supervisor 
Attendance/Chronic 
Absenteeism Rate|30, 
Culture-Climate 
Survey (Student-
Staff)|20, Culture-
Climate Survey 
(Parent)|20, Basic 
Services|30
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Full time staff member to 
support increasing parent 
involvement. Increase 
parental information for 
school and community 
resources. Increase 
attendance and graduation 
rates. Increase college 
awareness, acceptance 
and career choices.  
Culture-Climate Survey 
(Parent)|100

Instructional Assistant 
- Parent Resources 
Center Bilingual 
Spanish Assist in 
organizing, 
developing and 
coordinating activities 
related to the 
operations of the 
Cabrillo Parent 
Center. Will assist 
parents in acquiring 
information and skills 
which will strengthen 
their roles as partners 
in their children's 
education, including 
high school success 
and college/career 
opportunities. 

All Parents, English 
Learners, All 
Students, Targeted 
Parents

*Title I  $95,592 
Instructional Aide  1 
FTE - *Title I 100% 

07/01/2024 - 
06/30/2025 Daily

Principal Assistant 
Principal

Administration 
Calendar of Parent 
center Activities 
CORE survey 
(Parents)  Culture-
Climate Survey 
(Parent)|100

Program Description for Transitions
Preschool Transition Gr. 5 to MS Transition Gr. 8 to HS Transition

Link Crew program as part of its student 
transition and support efforts. Link Crew, along 
with COSA (Coalition of Student Athletes) and 
student ambassadors, plays a significant role 
in promoting a positive school culture and 
helping students transition successfully into 
high school. Link Crew focuses on mentorship, 
pairing upperclassmen with incoming freshmen 
to offer guidance and support during the first 
year of high school.
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To support the transition from 8th grade to 
high school, Cabrillo High School engages in a 
variety of initiatives aimed at helping incoming 
freshmen adjust both academically and 
socially. The school hosts the annual "School 
of Choice" event to promote its career 
pathways and encourage enrollment among 
prospective 9th-grade students. Additionally, 
Cabrillo staff visits feeder middle schools to 
introduce pathway programs and build 
relationships with incoming students and 
families?
.

During the transition, Cabrillo offers targeted 
student support programs such as the 
Breakthrough Success Community (BTSC), 
which provides foundational support 
specifically for 9th graders to ease the high 
school adjustment process. Moreover, the We 
RISE program offers additional interventions, 
particularly for freshmen, to ensure a smooth 
start to their high school journey?
.

Beyond orientation efforts, Cabrillo provides 
structured academic guidance through one-on-
one counseling meetings with students to help 
them understand graduation requirements and 
the available academic pathways. This 
personalized support continues throughout 
their high school careers, helping students stay 
on track with their educational goals
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Organizational Climate
Identified Need(s) Program & Materials Funding Source & 

Cost
Time Frame Personnel Progress 

Monitoring for 
Assessing 

Effectiveness

No supplemental budgeted items have been approved.

Accountability Measure 2: Organizational Climate

Accountability Measure 3: Professional Development
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Professional Development
Identified Need(s) Planned Staff 

Development
Funding Source & 

Cost
Dates/Hours of 

Training Session
Personnel Tools Used for 

Monitoring 
Implementation 
& Effectiveness

In an effort to close the 
achievement gap  the staff has 
requested PD that will train 
teachers in CCSS and Linked 
Learning implementation. D/F 
Rate|40, Graduation/Drop-out 
Rate|30, A-G Rate|30

PD/Conferences:  Staff will 
attend professional 
conferences and workshops 
related to leadership skills, 
CCSS and Linked Learning, 
then train school staff to 
implement learning within 
their teams.  Conferences and 
workshops will include AVID, 
EL, and other Linked 
Learning/CCSS related 
professional development. 
This will include the cost of 
registration fees and cost of 
travel.

LCFF  $27,060 *Title I  
$10,000 Substitute teacher 
full day ( 25 ) for 4 days - 
LCFF 100% Materials - 
*Title I 100%

07/01/2024 - 
06/30/2025 Semester

Administration 
Pathway Leads 
Department Chairs

Adminstration and/or 
Pathway Coordintaor 
will ensure traning 
feedback is shared 
with Leadership for 
use in planing PD 
meetings.
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Pathway Certification, A-G 
Rates.  Teams will utilize time to 
collaborate, develop lessons and 
projects and create plans for 
implementing projects. Core 
Curriculum|100

Content Curriculum 
Development, Planning, and 
Collaboration Content teams 
and Pathway teams will meet 
throughout the year to 
develop action plans and 
collaborate on ways to 
implement the interventions, 
develop curriculum and 
Linked 
Learning/interdisciplinary 
projects. Each team will either 
meet in the summer months, 
after school, on Saturdays, or 
will receive release time 
during the school day for 
collaboration time as 
appropriate. 

*Title I  $15,252 Substitute 
teacher full day ( 25 ) for 1 
days - *Title I 100% 
Teacher Hourly P Schedule 
( 25 ) for 4 hours annually - 
*Title I 100% 

07/01/2024 - 
06/30/2025 Monthly

Principal, Pathway 
Coordinator, 
Department Chairs, 
Pathway Leads

Pathway 
Administrators and 
Pathway Coordinator, 
along with selected 
department heads 
and Pathway leads, 
will monitor progress 
and implementation 
of interventions and 
lessons/projects.

Describe Teacher Involvement

Accountability Measure 4: Parent & Community
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Parent and Community Involvement
Identified Need(s) Program & Materials Funding Source & 

Cost
Time Frame Personnel Method for 

Assessing 
Effectiveness

CORE Survey indicates that 
families overall are pleased with 
the school but there is room for 
improvement in the area of sense 
of belonging.  Culture-Climate 
Survey (Parent)|100

Parents will be offered 
monthly evening workshops, 
training, and forums on 
various topics, including: 
college admissions, advanced 
placement, pathway course 
selections, work based 
learning opportunities, 
Canvas and Synergy. 
Additional furnishings for the 
parent center workshops, 
volunteer work spaces, and 
parent meetings. 

Par Inv  $8,703 Teacher 
Hourly P Schedule ( 6 ) for 
6 hours annually - Par Inv 
100% Hourly - Instructional 
Aide ( 4 ) for 6 hours 
annually - Par Inv 100% 
Manager Additional 
Assignment ( 5 ) for 6 
hours annually - Par Inv 
100% Materials - Par Inv 
100%

07/01/2024 - 
06/30/2025 Monthly

Principal  Parent 
Resource Specialist

Parent participation, 
CORE Survey results 
and exit surveys 
administered by 
Parent Resource 
Specialist
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School Budget for Categorical Programs

The following site budget represents programs funded through the Consolidated Application. This Budget summary lists the funds that are to be consolidated 
as part of a schoolwide program. The SPSA’s budgeted activities have been approved by the School Site Council and are in compliance with program 
regulations.

Federal Programs (to Consolidate) Allocation
Title I (3010) 363111

Title I Parent and Family Involvement (3008) 12382

State Programs * Allocation
LCFF 179620

Share Services Amount
Administrative Share Services provided to sites as part of Title I program leadership: EEP and Early Childhood Education; 

Additional reservation for Parent Involvement (over 1% requirement); Homeless Education; Reading 
Intervention/Private Schools; Research LROIX Development.

NA

Centralized Services Share Counselors, Family Resource Centers, Facilitators, Travel/Conferences, APEX Online, Youth Orchestra 
Travel/Conferences, CORE

NA

The following amounts are the school's share of Title I required and allowed reservations:

* It is understood that LCFF funding is district-directed; however, in the spirit of effective stakeholder engagement and transparency, LBUSD has included LCFF 
activities in the SPSA.
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Midyear Adjustments:
The state projects amounts districts receive in Title I and other resources, sometimes making mid-year adjustments to the allotments as a result of the Consolidated 
Application. While there is often no difference in site allocations, LBUSD will notify affected principals who will announce any adjustment to the SSC.
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Title I Reservations
Title I Reservations are used for required or Board-approved services. These reservations are made prior to allocations to sites and designed to 
provide central services to underserved, underperforming, and/or Title I schools. Listed programs and services are budgeted for the school year 
and may be slightly altered depending on need and budget adjustments.

Administrative Share & Reservations Title I Program Administration 
Parent Involvement (additional funds beyond the required 1%)
Parent University Staff to help families understand & access information, as well as become a true partner in education. In addition to providing 
parent trainings, staff works with parent engagement events, such as Education Celebration. Multilingual staff helps support parent engagement 
activities as well as personalizes information for non-English speaking families.

Homeless Education
Provides homeless students and families with supplies (uniforms, basic needs), social service referrals, transportation, and counseling.

Research/TISB LROIX Development
LROIX is LBUSD’s data hub to help schools access pertinent, focused, live data; formulate needs assessments; and create effective 
interventions. The reservation provides personnel to maintain and develop the complex system.

Program Administration and Personnel to provide leadership:
• Curriculum Instruction and Professional Development (OCIPD): DELAC and EL services
• Early Learning (CDC, Educare, Head Start) - early childhood education, personnel including pre-K teachers of subsidized programs, 

office assistants
• Equity Engagement and Partnerships (EEP) - parent workshops and community engagement
• State and Federal Programs (SFP): state and federal supplemental programs

Centralized Services

Family Resource Centers
Services to address students’ social, emotional, and behavioral needs at 32 schools, including short-term counseling.  The centers work with 
families to connect them to community resources, school-based services and parent education workshops.
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Youth Orchestra
Students receive music opportunities with string instruments and instruction from professional music performers on weekends.

Assistance to Schools

Counselors
Addresses student well-being, provides and coordinates various mental health supports, and collaborates with the site team to promote 
academic, behavioral or social-emotional development.

Facilitators
Assists in site engagement and compliance tasks to improve communication, build and strengthen community partnerships, and address goals to 
improve student achievement.

Travel/Conferences
Enables staff to develop requisite knowledge about programs they lead.

CORE
The CA Office to Reform Education is a partnership of large CA urban school districts. Part of the CORE collaborative is data sharing and 
accountability, including the CORE surveys of parents, staff and students in grades 4-12 on a range of school climate indicators.

APEX Online
APEX Learning program is a computerized independent learning program, coupled with teacher-directed instruction designed to assist 
students to address gaps in knowledge.

Foster Youth Transportation
Transportation services for foster youth districtwide, contracted with Los Angeles County Department of Health

Technology
Supplemental technology support and devices to school sites
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Member Group Representing Name Elected Term Ends
Staff Principal Ngoc Nguyen 
Staff Classroom Teacher Gerardo Cortes-Lopez 06-15-2026
Staff Classroom Teacher Keisha Clark-Booth 06-15-2025
Staff Classroom Teacher Kat Tacea 06-15-2025
Staff Classroom Teacher Lupe Salgado 06-15-2026
Staff Other School Personnel Amanda McKay 06-15-2025
Community Parent/Community Member  Crespo 06-15-2025
Community Parent/Community Member  Guevara 06-15-2025
Community Parent/Community Member  Usman 06-15-2026
Community Student D 06-15-2025
Community Student R 06-15-2025
Community Student D 06-15-2025

School Site Council Membership
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Position Representing Name

Chair Parent of EL Student (required)  Crespo 
DELAC Representative Parent of EL Student (required)  Pineda 
Principal or Designee Staff Member (required) Julie Hernandez 
Secretary Staff Member (required) Lynda Usman 

English Learner Advisory Committee Membership

Name Representing

The following are members of the English Learner Advisory Committee, who duly advised and made recommendations to the School Site Council on the 
school's program, goals, and objectives for English learners.
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ELAC Recommendations

Pursuant to Education Code, Section 52176, the school’s English Learner Advisory Committee (ELAC) conducted a needs assessment as it pertains to English 
Learner (EL) students and presented the following recommendations about programs and services that will assist EL students to achieve standards.

Question Answer
1. Does the school have more than 20 EL students enrolled? Y

2. At which ELAC meeting did ELAC approve its Recommendations? 09/19/2024

3. Input ELAC's approved recommendations. These should be services and 
programs pertaining to EL student achievement:

Support students that are academically low and are not confident asking 
for support
CABE–allow parents to attend too
Provide a person to guide and acclimate newcomer  students around 
campus and with school procedures/resources  at the beginning of the 
year
TimeKettle should only be use for students with lowest English proficiency 
if a limited amount of devices needs to be distributed 
Translating options are necessary  in all classes with ELs with extremely 
limited to no English fluency
IEPs must be provided in Spanish at the meeting. Parents are waiting a 
month to receive the translated version and it interferes with the decisions 
they make for their children
Parents should be told if their child needs to attend tutoring and if they did 
or did not attend a session.

School Plan for Student Achievement   Cabrillo High School 2024-2025 Page 39 of 41



4. What types of data did ELAC use to determine the need for the listed 
recommendations (add any that apply):

SBAC Reading Results for EL students
SBAC Math for EL students
EL Student Grades
Reclassification Data
Language Census Data
EL Attendance Rates
Other: To increase fluency, inclusion, access to the content and 
resources, and increase parent support of their students.

5. At which SSC meeting were the ELAC recommendations presented? Ensure the 
SSC Agenda and Minutes list the receipt of the ELAC Recommendations

10/16/2024

6. What was SSC's response to ELAC recommendations? (4 TAs in classes, student aides, and bilingual tutors)
CABE–allow parents to attend too
(2 parents can attend)
Provide a person to guide and acclimate newcomer  students around 
campus and with school procedures/resources  at the beginning of the 
year
 (Newcomer journal)
TimeKettle should only be use for students with lowest English proficiency 
if a limited amount of devices needs to be distributed 
(40 ipads, plus 64 Dictionary pens ordered. If that has little impact, 
TimeKettle can be reconsidered.)
Translating options are necessary  in all classes with ELs with extremely 
limited to no English fluency
(TA in classes, plus aforementioned support technology)
IEPs must be provided in Spanish at the meeting. Parents are waiting a 
month to receive the translated version and it interferes with the decisions 
they make for their children
(  Special Ed. Teacher, will explain this at next 
meeting.)
Parents should be told if their child needs to attend tutoring and if they did 
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The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for programs funded 
through the Consolidated Application, pursuant to California Education Code, Section 64001 and the federal Elementary and Secondary 
Education Act, as amended by the Every Student Succeeds Act (ESSA). The SPSA’s purpose is to increase the overall effectiveness of the 
school program by crafting a site strategic plan that maximizes the resources available to the school. The School Site Council (SSC) is required to 
analyze data as part of a needs assessment, develop the SPSA, which approves programs and services in support of an annual budget to 
promote student achievement, pursuant to California Education Code, Sections 52853 and 52855. SSC’s approach to the utilization of federal 
resources to support underserved, underachieving students by providing interventions that are aligned with the school and district goals and 
promote continuous improvement.

Assurances:

1. School Site Council received recommendations from ELAC at the following SSC meeting(s): 10/16/2024
2. The SSC approved the Home-School Compact on 10/16/2024
3. The SSC approved the Parent Involvement Guidelines on 10/16/2024
4. Our School held two Title I Annual Parent Meetings (input dates if a Title I school): 10/01/2024, 12/16/2024
5. SSC Participated in the Annual Evaluation of SPSA:10/16/2024
6. The SPSA was approved at the following SSC Meeting: 10/16/2024

LBUSD Board of Education Approval Date: 

Signatures:

Principal: _______________________________________ 

SSC Chair: _____________________________________

ELAC Chair: ____________________________________ 

Printed Name: _______________________________

Printed Name: _______________________________

Printed Name: _______________________________ 

Date: _____________

Date: _____________

Date: _____________

Assurances & Approval
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Attendance Rate
About this reportSubmit Feedback 

N's are from the current year. Attendance during the 19-20 school year only includes dates through 3/13/2020, due to 
the COVID-19 emergency closure.
Dashed line represents data for current year still in progress.
Subgroups under 20 students are not included.

Report 1121
1/13/2025 12:15:56 PM
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Attendance Rate
About this reportSubmit Feedback 

N's are from the current year. Attendance during the 19-20 school year only includes dates through 3/13/2020, due to 
the COVID-19 emergency closure.
Dashed line represents data for current year still in progress.
Subgroups under 20 students are not included.

Report 1121
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Chronic Absence by Attendance Bands
School Data by Subgroup
Cabrillo  2023-2024

Submit Feedback 

Severely Chronic

Moderately Chronic

At Risk Chronic

Satisfactory

Strong Attendance

Legend

  <80%

  >=80% & <=90%

  >90% & <93%

  >=93% & <96%

  >=96%

Attendance Rates:About this report

Category # Students Percent by Category

Current 
Chronic 

Rate

22-23
Chronic 

Rate

Chonic + 
At-Risk 

Rate

HS
Chronic 

Rate

All Students 1,805 1,805 42.0% 34.3% 55.3% 26.7%

Grade

Gr. 09 480 42.1% 37.8% 52.3% 24.6%

Gr. 10 440 44.1% 38.8% 56.8% 25.4%

Gr. 11 450 42.2% 31.7% 55.3% 27.0%

Gr. 12 435 39.8% 28.6% 57.0% 30.1%

Ethnicity

African American 184 51.1% 42.7% 63.6% 33.8%

American Indian 2 50.0% 0.0% 100.0% 24.1%

Asian 33 18.2% 35.6% 36.4% 15.7%

Cambodian 22 18.2% 29.2% 31.8% 20.6%

Filipino 124 18.5% 19.9% 33.1% 11.1%

Hispanic 1,380 43.3% 34.6% 56.4% 29.5%

Pacific Islander 25 56.0% 37.0% 72.0% 38.9%

White 15 33.3% 31.8% 53.3% 18.1%

Other 42 42.9% 34.9% 52.4% 21.6%

Gender

Female 811 46.7% 38.3% 59.9% 28.1%

Male 983 38.1% 30.9% 51.4% 25.4%

Nonbinary 11 45.5% 28.6% 63.6% 37.5%

The percentages may not equal 100% due to rounding.
Report Name:Attendance - Chronic_Absence_Attendance_Band_Summary - ARC Report #1170 | Report Code ATT03-BAND Run date: 1/13/2025
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Chronic Absence by Attendance Bands
School Data by Subgroup
Cabrillo  2023-2024

Submit Feedback 

Severely Chronic

Moderately Chronic

At Risk Chronic

Satisfactory

Strong Attendance

Legend

  <80%

  >=80% & <=90%

  >90% & <93%

  >=93% & <96%

  >=96%

Attendance Rates:About this report

Special 
Populations

Low SES 1,310 42.4% 34.0% 55.9% 32.5%

ELL 456 45.4% 37.9% 58.8% 37.1%

RFEP 607 35.4% 28.2% 49.6% 25.7%

EL + RFEP 1,063 39.7% 31.7% 53.5% 29.2%

Special Ed. 252 48.8% 42.1% 61.9% 34.9%

Spec Ed. Speech/RSP 109 44.0% 38.8% 63.3% 32.3%

Homeless/Foster 190 55.8% 38.3% 68.4% 43.1%

Foster 17 58.8% 53.3% 82.4% 50.4%

Homeless 173 55.5% 37.1% 67.1% 42.4%

GATE/Excel 251 30.3% 25.2% 44.6% 17.1%

SLC

Browning 3 66.7% 66.7% 100.0% 41.2%

Cabrillo - AGL 395 45.1% 33.2% 58.2% 45.2%

Cabrillo - CAL-J 455 47.3% 37.3% 60.0% 47.9%

Cabrillo - CED 425 35.1% 27.1% 49.4% 35.1%

Cabrillo - SACMAA 495 38.0% 31.5% 51.1% 38.5%

Jordan - JMAC 1 100.0% 100.0% 23.4%

Lakewood - DMAC 1 0.0% 100.0% 100.0% 29.2%

Lakewood - ODYSSEY 2 100.0% 100.0% 31.6%

Poly - BEACH 1 100.0% 100.0% 29.1%

Wilson - TECH 2 100.0% 100.0% 100.0% 36.3%

The percentages may not equal 100% due to rounding.
Report Name:Attendance - Chronic_Absence_Attendance_Band_Summary - ARC Report #1170 | Report Code ATT03-BAND Run date: 1/13/2025
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Advanced Placement - Students Enrolled in At Least One Course 

N's are from the latest year.
Subgroups under 20 students are not included.
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Advanced Placement - Students Enrolled in At Least One Course 

N's are from the latest year.
Subgroups under 20 students are not included.
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Percent of Tests Passed

Advanced Placement

N's are from the latest year.  Subgroups with under 20 students are not included. 1/13/2025 12:16:05 PM



Percent of Tests Passed

Advanced Placement

N's are from the latest year.  Subgroups with under 20 students are not included. 1/13/2025 12:16:05 PM



On/Off Track for Graduation
2023-2024  :: School Data by Subgroup
Cabrillo             

Legend

Category # Students Percent by Category

All Students 1,845 1845

Grade Gr. 09 497

Gr. 10 459

Gr. 11 455

Gr. 12 431

Ethnicity African American 191

Asian 36

Cambodian 21

Filipino 127

Hispanic 1401

Pacific Islander 29

Other 43

Gender Female 815

Male 1020

Special 
Populations

Low SES 1276

ELL 465

RFEP 611

EL + RFEP 1076

Special Ed. 249

Spec Ed. 
Speech/RSP

107

Homeless/Foster 205

Foster 21

Homeless 184

GATE/Excel 251

SLC Cabrillo - AGL 405

Cabrillo - CAL-J 462

Cabrillo - CED 433

Cabrillo - SACMAA 503

The percentages may not equal 100% due to rounding.
Report Name:Dashboard - GUS_OnTrack_Summary - ARC Report #964 Run date: 1/13/2025



On/Off Track for A to G
2023-2024  :: School Data by Subgroup
Cabrillo             

Legend

Category # Students Percent by Category

All Students 1,852 1852

Grade Gr. 09 498

Gr. 10 460

Gr. 11 459

Gr. 12 432

Ethnicity African American 192

Asian 36

Cambodian 21

Filipino 128

Hispanic 1409

Pacific Islander 29

Other 41

Gender Female 823

Male 1019

Special 
Populations

Low SES 1280

ELL 470

RFEP 612

EL + RFEP 1082

Special Ed. 249

Spec Ed. 
Speech/RSP

107

Homeless/Foster 206

Foster 21

Homeless 185

GATE/Excel 252

SLC Cabrillo - AGL 407

Cabrillo - CAL-J 463

Cabrillo - CED 434

Cabrillo - SACMAA 506

The percentages may not equal 100% due to rounding.
Report Name:Dashboard - GUS_OnTrack_Summary - ARC Report #964 Run date: 1/13/2025



Cabrillo

Submit Feedback 

2023-2024

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2023-2024 YR All All

Grade Gr. 09

Gr. 10

Gr. 11

Gr. 12

Gr. 13

Ethnicity African American

Asian

Filipino

Hispanic

Other

Pacific Islander

White

Gender Female

Male

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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Cabrillo
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2023-2024

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2023-2024 YR Fluency EL + RFEP

ELL

RFEP

Foster Foster

GATE/Excel GATE/Excel

Homeless Homeless

LowSES Low SES

SPED Special Ed.

SPED-Speech/RSP Spec Ed. Speech/RSP

SLC Browning

Cabrillo - AGL

Cabrillo - CAL-J

Cabrillo - CED

Cabrillo - SACMAA

Jordan - ACE

Jordan - JMAC

Lakewood - ODYSSEY

Mcbride - HEALTH

Wilson - TECH

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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Cabrillo
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2022-2023

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2022-2023 YR All All

Grade Gr. 09

Gr. 10

Gr. 11

Gr. 12

Gr. 13

Ethnicity African American

Asian

Filipino

Hispanic

Other

Pacific Islander

White

Gender Female

Male

Nonbinary

Fluency EL + RFEP

ELL

RFEP

Foster Foster

GATE/Excel GATE/Excel

Homeless Homeless

LowSES Low SES

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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Cabrillo

Submit Feedback 

2022-2023

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2022-2023 YR SPED Special Ed.

SPED-Speech/RSP Spec Ed. Speech/RSP

SLC Browning

Cabrillo - AGL

Cabrillo - CAL-J

Cabrillo - CED

Cabrillo - SACMAA

Lakewood - DMAC

Wilson - ARTS-PA

Wilson - TECH

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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2021-2022

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2021-2022 YR All All

Grade Gr. 09

Gr. 10

Gr. 11

Gr. 12

Gr. 13

Ethnicity African American

Asian

Filipino

Hispanic

Other

Pacific Islander

White

Gender Female

Male

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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2021-2022

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2021-2022 YR Fluency EL + RFEP

ELL

RFEP

Foster Foster

GATE/Excel GATE/Excel

Homeless Homeless

LowSES Low SES

SPED Special Ed.

SPED-Speech/RSP Spec Ed. Speech/RSP

SLC Browning

Cabrillo - AGL

Cabrillo - CAL-J

Cabrillo - CED

Cabrillo - SACMAA

Jordan - ACE

Jordan - AIMS

Lakewood - ODYSSEY

Mcbride - ENGM

Millikan - PEACE

Poly - BEACH

Poly - PARTS

Wilson - LPS

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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2020-2021

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2020-2021 YR All All

Grade Gr. 10

Ethnicity White

Gender Female

SLC Cabrillo - CAL-J

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
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2019-2020

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2019-2020 YR All All

Grade Gr. 09

Gr. 10

Gr. 11

Gr. 12

Ethnicity African American

American Indian

Asian

Filipino

Hispanic

Other

Pacific Islander

White

Gender Female

Male

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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2019-2020

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2019-2020 YR Fluency EL + RFEP

ELL

RFEP

Foster Foster

GATE/Excel GATE/Excel

Homeless Homeless

LowSES Low SES

SPED Special Ed.

SPED-Speech/RSP Spec Ed. Speech/RSP

SLC Browning

Cabrillo - AGL

Cabrillo - CAL-J

Cabrillo - CED

Cabrillo - CHOC

Cabrillo - SACMAA

Lakewood - DMAC

Poly - PARTS

Wilson - ARTS

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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2018-2019

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2018-2019 YR All All

Grade Gr. 09

Gr. 10

Gr. 11

Gr. 12

Ethnicity African American

American Indian

Asian

Filipino

Hispanic

Other

Pacific Islander

White

Gender Female

Male

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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2018-2019

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome f

School year timeframe value subcategory subgroup restorative_justice exclusionary other_action no_action_taken

2018-2019 YR Fluency EL + RFEP

ELL

RFEP

Foster Foster

GATE/Excel GATE/Excel

Homeless Homeless

LowSES Low SES

SPED Special Ed.

SPED-Speech/RSP Spec Ed. Speech/RSP

SLC Cabrillo - AGL

Cabrillo - CAL-J

Cabrillo - CED

Cabrillo - CHOC

Cabrillo - SACMAA

Cabrillo - UNIV

Jordan - JMAC

Millikan - MBA

Poly - BEACH

Poly - JUSTICE

Poly - MEDS

Poly - PARTS

Report Name:Discipline - Action_Type_By_Subgroup_5YR - ARC Report #1184 | Report Code 
DISC02-ACT
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23-24

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome 
for the student. Incidents missing dispositions are counted under "No Action Taken" type.

Exclusionary

Other Action

No Action Taken

Restorative Justice

Legend

YR

Category

subgroup

# Records Percent by Category

All Students All 289

Grade

Gr. 09 133

Gr. 10 91

Gr. 11 47

Gr. 12 17

Gr. 13 1

Ethnicity

African American 33

Asian 4

Filipino 2

Hispanic 228

Other 16

Pacific Islander 4

White 2

Gender
Female 81

Male 208

Report Name:Attendance - Action_Type_by_Subgroup_PCT_5YR - ARC Report #1172 | Report Code 
ATT02-MO
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23-24

Count of Unique Student-Incidents by Action Type (disposition type).
Each student is counted once per incident; each incident is categorized based on the most severe outcome 
for the student. Incidents missing dispositions are counted under "No Action Taken" type.

Exclusionary

Other Action

No Action Taken

Restorative Justice

Legend

YR

Category

subgroup

# Records Percent by Category

Special 
Populations

EL + RFEP 161

ELL 115

Foster 9

GATE/Excel 23

Homeless 22

Low SES 209

RFEP 46

Spec Ed. Speech/RSP 26

Special Ed. 65
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Students by Subgroup Categorizied by 1 or more than 1 incident

YR

Category

subgroup

# Students Percent by Category

All Students All 182

Grade

Gr. 09 75

Gr. 10 58

Gr. 11 33

Gr. 12 15

Gr. 13 1

Ethnicity

African American 21

Asian 3

Filipino 2

Hispanic 143

Other 9

Pacific Islander 3

White 1

Gender
Female 59

Male 123

Report Name:Attendance - Students_by_Number_of_Incidents_Subgroup - ARC Report #1172 | 
Report Code ATT02-MO
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Students by Subgroup Categorizied by 1 or more than 1 incident

YR

Category

subgroup

# Students Percent by Category

Special 
Populations

EL + RFEP 102

ELL 69

Foster 4

GATE/Excel 14

Homeless 16

Low SES 134

RFEP 33

Spec Ed. Speech/RSP 12

Special Ed. 34

Report Name:Attendance - Students_by_Number_of_Incidents_Subgroup - ARC Report #1172 | 
Report Code ATT02-MO
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18-19 19-20 20-21 21-22 22-23 23-24

Aug 2 4 1

Sep 46 63 8 14 11

Oct 110 130 19 16 30

Nov 74 82 18 23 13

Dec 95 62 15 20 26

Jan 71 68 11 13 5

Feb 88 67 18 18 23

Mar 96 45 17 21 22

Apr 49 3 12 13

May 67 1 14 30 15

Jun 22 1 1 7 6

Report Name:Discipline - School_Incident_Overview_SY - ARC Report #1183 | Report Code DISC01-
INC
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Suspension Rate

N's are rolling enrollment counts (count of students enrolled at any point in the year) for the current year.
Only suspensions given by the selected school are counted in the displayed data.
Dashed line represents data for current year still in progress. Subgroups under 20 students are not included. 1/13/2025 12:16:27 PM
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N's are rolling enrollment counts (count of students enrolled at any point in the year) for the current year.
Only suspensions given by the selected school are counted in the displayed data.
Dashed line represents data for current year still in progress. Subgroups under 20 students are not included. 1/13/2025 12:16:27 PM



Suspension Rate

N's are rolling enrollment counts (count of students enrolled at any point in the year) for the current year.
Only suspensions given by the selected school are counted in the displayed data.
Dashed line represents data for current year still in progress. Subgroups under 20 students are not included. 1/13/2025 12:16:27 PM



ELPAC Summative Assessment Grade Level Summary 2023-2024

Jan 13, 2025

Site :: Cabrillo

8%
Well 

Developed

Listening

34%
Beg.

60%
Some/Mod.

6%
Well Dev.

Site Level Domain Performance Level Summary

Reading

62%
Beg.

32%
Some/Mod.

6%
Well Dev.

Speaking

23%
Beg.

28%
Some/Mod.

49%
Well Dev.

Writing

31%
Beg.

67%
Some/Mod.

3%
Well Dev.

32%
Beginning 

Stage

37%
Somewhat 
Developed

Site Level Overall Performance Level Summary

23%
Moderately 
Developed

Grade Level Performance Summary (Overall and by Domain)
1995
935 Overall Development Listening Speaking Reading Writing

Grade Beg. Some. Mod. Well Beg. Some/
Mod. Well Beg. Some/

Mod. Well Beg. Some/
Mod. Well Beg. Some/

Mod. Well

09 18% 39% 32% 11% 25% 61% 10% 8% 29% 56% 54% 30% 12% 20% 74% 3%

10 52% 35% 9% 3% 41% 55% 3% 35% 36% 26% 66% 30% 3% 43% 56% 0%

11 22% 40% 29% 8% 22% 66% 7% 17% 18% 60% 53% 35% 7% 23% 72% 0%

12 40% 31% 20% 8% 43% 51% 2% 29% 23% 45% 65% 30% 1% 35% 54% 7%

13 100% 0% 0% 0% 100% 0% 0% 100% 0% 0% 100% 0% 0% 100% 0% 0%

Reclassifcation Criteria ELPAC Results (CDE Site)

http://www.lbschools.net/Departments/Curriculum/EL-reclassification.cfm
https://www3.cde.ca.gov/elpac/search?lstTestYear=2018


Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: All Students

Graphs for subgroups on following pages.
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Ethnicity - Subgroup: African American

 Category: Ethnicity - Subgroup: American Indian

 Category: Ethnicity - Subgroup: Asian
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Ethnicity - Subgroup: Cambodian

Cambodian students are a subset of Asian students, and are also included in the Asian subgroup counts.

 Category: Ethnicity - Subgroup: Filipino

 Category: Ethnicity - Subgroup: Hispanic
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Ethnicity - Subgroup: Pacific Islander

 Category: Ethnicity - Subgroup: White

 Category: Ethnicity - Subgroup: Other

Report Name:Grades - DF_Rate_by_Term - ARC Report GRD01-TERM
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Grade - Subgroup: Gr. 09

 Category: Grade - Subgroup: Gr. 10

 Category: Grade - Subgroup: Gr. 11
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Grade - Subgroup: Gr. 12

 Category: Grade - Subgroup: Gr. 13
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Gender - Subgroup: Female

 Category: Gender - Subgroup: Male

 Category: Gender - Subgroup: Nonbinary
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Special Populations - Subgroup: Low SES

 Category: Special Populations - Subgroup: ELL

 Category: Special Populations - Subgroup: RFEP
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Special Populations - Subgroup: EL + RFEP

 Category: Special Populations - Subgroup: Special Ed.

 Category: Special Populations - Subgroup: Spec Ed. Speech/RSP
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Special Populations - Subgroup: Homeless/Foster

 Category: Special Populations - Subgroup: Foster

 Category: Special Populations - Subgroup: Homeless
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: Special Populations - Subgroup: GATE/Excel
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Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: SLC - Subgroup: Cabrillo - AGL

 Category: SLC - Subgroup: Cabrillo - CAL-J

 Category: SLC - Subgroup: Cabrillo - CED

Report Name:Grades - DF_Rate_by_Term - ARC Report GRD01-TERM

javascript:void(window.open('https://docs.google.com/forms/d/e/1FAIpQLScevIZJsa7BGMQxWk7MFZCu0eOirCcgew6Mr8RsKhvH-5R9Ww/viewform','_blank'))


Cabrillo D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial 
Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, Special Education

 Category: SLC - Subgroup: Cabrillo - SACMAA
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Semester 2 Students with One or More D/FAbout this report

N's are from the current year. Grading in semester 2 of the 19-20 school year was Pass/Fail, due to the COVID-19 
emergency closure.
Dashed line represents data for current year still in progress.
Subgroups with fewer than 20 students are not included.

Report GRD06-5YR
1/13/2025 12:16:50 PM
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Semester 2 Students with One or More D/FAbout this report

N's are from the current year. Grading in semester 2 of the 19-20 school year was Pass/Fail, due to the COVID-19 
emergency closure.
Dashed line represents data for current year still in progress.
Subgroups with fewer than 20 students are not included.
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Grade Distribution - Cabrillo  
2023-2024  S2
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2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

All Students 1,658 1,658 53.9%

Grade

Gr. 09 437 58.1%

Gr. 10 404 60.1%

Gr. 11 404 53.2%

Gr. 12 411 43.6%

Gr. 13 2 100.0%

Ethnicity

African American 155 53.5%

American Indian 2 100.0%

Asian 33 39.4%

Cambodian 20 35.0%

Filipino 121 24.8%

Hispanic 1,273 56.8%

Pacific Islander 25 68.0%

White 13 61.5%

Other 36 47.2%

Gender

Female 747 51.1%

Male 901 56.2%

Nonbinary 10 50.0%

Special 
Populations

Low SES 1,194 54.9%

ELL 423 66.0%

RFEP 569 49.6%

EL + RFEP 992 56.6%

Special Ed. 249 61.0%

Spec Ed. Speech/RSP 107 66.4%

Homeless/Foster 174 67.2%

Foster 14 78.6%

Homeless 160 66.3%

GATE/Excel 239 39.3%

SLC

Cabrillo - AGL 350 60.6%

Cabrillo - CAL-J 429 54.3%

Cabrillo - CED 401 43.4%

Cabrillo - SACMAA 473 57.3%

The percentages may not equal 100% due to rounding.
Report Name:Grades - Mark_Band_Distribution_Summary - ARC Report GRD07-BAND Run date: 1/13/2025
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Grade Distribution - Cabrillo  
2023-2024  PS2
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2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

All Students 1,656 1,656 66.1%

Grade

Gr. 09 439 67.2%

Gr. 10 402 74.9%

Gr. 11 403 63.3%

Gr. 12 410 59.0%

Gr. 13 2 100.0%

Ethnicity

African American 156 67.9%

American Indian 2 50.0%

Asian 33 57.6%

Cambodian 20 50.0%

Filipino 122 31.1%

Hispanic 1,268 69.6%

Pacific Islander 25 76.0%

White 13 69.2%

Other 37 54.1%

Gender

Female 744 61.3%

Male 902 70.1%

Nonbinary 10 70.0%

Special 
Populations

Low SES 1,200 67.3%

ELL 416 74.5%

RFEP 568 63.2%

EL + RFEP 984 68.0%

Special Ed. 246 66.7%

Spec Ed. Speech/RSP 104 75.0%

Homeless/Foster 168 69.0%

Foster 13 76.9%

Homeless 155 68.4%

GATE/Excel 238 53.8%

SLC

Cabrillo - AGL 348 75.6%

Cabrillo - CAL-J 428 65.4%

Cabrillo - CED 404 59.2%

Cabrillo - SACMAA 473 65.5%

The percentages may not equal 100% due to rounding.
Report Name:Grades - Mark_Band_Distribution_Summary - ARC Report GRD07-BAND Run date: 1/13/2025
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Grade Distribution - Cabrillo  
2023-2024  Q3
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2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

All Students 1,694 1,694 69.5%

Grade

Gr. 09 446 70.0%

Gr. 10 411 77.6%

Gr. 11 418 69.6%

Gr. 12 417 60.7%

Gr. 13 2 100.0%

Ethnicity

African American 162 72.2%

American Indian 2 100.0%

Asian 33 54.5%

Cambodian 20 50.0%

Filipino 124 37.9%

Hispanic 1,297 72.8%

Pacific Islander 25 76.0%

White 13 61.5%

Other 38 57.9%

Gender

Female 759 66.7%

Male 925 71.7%

Nonbinary 10 80.0%

Special 
Populations

Low SES 1,237 70.5%

ELL 429 80.7%

RFEP 576 63.5%

EL + RFEP 1,005 70.8%

Special Ed. 246 71.5%

Spec Ed. Speech/RSP 104 77.9%

Homeless/Foster 171 77.2%

Foster 13 84.6%

Homeless 158 76.6%

GATE/Excel 242 53.7%

The percentages may not equal 100% due to rounding.
Report Name:Grades - Mark_Band_Distribution_Summary - ARC Report GRD07-BAND Run date: 1/13/2025
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Grade Distribution - Cabrillo  
2023-2024  Q3
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2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

SLC

Browning 2 100.0%

Cabrillo - AGL 360 76.7%

Cabrillo - CAL-J 431 69.4%

Cabrillo - CED 409 59.4%

Cabrillo - SACMAA 477 71.7%

Lakewood - ODYSSEY 1 100.0%

Poly - BEACH 1 100.0%

Wilson - TECH 1 100.0%

The percentages may not equal 100% due to rounding.
Report Name:Grades - Mark_Band_Distribution_Summary - ARC Report GRD07-BAND Run date: 1/13/2025
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Grade Distribution - Cabrillo  
2023-2024  S1
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2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

All Students 1,701 1,701 55.4%

Grade

Gr. 09 449 57.0%

Gr. 10 408 63.7%

Gr. 11 424 55.2%

Gr. 12 418 45.5%

Gr. 13 2 100.0%

Ethnicity

African American 165 58.2%

American Indian 2 50.0%

Asian 33 30.3%

Cambodian 21 38.1%

Filipino 123 20.3%

Hispanic 1,297 58.7%

Pacific Islander 25 76.0%

White 15 53.3%

Other 41 53.7%

Gender

Female 758 53.2%

Male 933 57.0%

Nonbinary 10 70.0%

Special 
Populations

Low SES 1,283 57.8%

ELL 407 68.6%

RFEP 592 48.8%

EL + RFEP 999 56.9%

Special Ed. 243 60.5%

Spec Ed. Speech/RSP 103 65.0%

Homeless/Foster 164 62.2%

Foster 15 66.7%

Homeless 149 61.7%

GATE/Excel 242 36.0%

The percentages may not equal 100% due to rounding.
Report Name:Grades - Mark_Band_Distribution_Summary - ARC Report GRD07-BAND Run date: 1/13/2025
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Grade Distribution - Cabrillo  
2023-2024  S1
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2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

SLC

Browning 2 100.0%

Cabrillo - AGL 368 64.1%

Cabrillo - CAL-J 430 55.6%

Cabrillo - CED 404 44.8%

Cabrillo - SACMAA 471 55.2%

Jordan - JMAC 1 100.0%

Lakewood - ODYSSEY 1 100.0%

Poly - BEACH 1 100.0%

Wilson - TECH 2 100.0%

The percentages may not equal 100% due to rounding.
Report Name:Grades - Mark_Band_Distribution_Summary - ARC Report GRD07-BAND Run date: 1/13/2025
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Grade Distribution - Cabrillo  
2023-2024  PS1

Submit Feedback 

2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

All Students 1,715 1,715 63.4%

Grade

Gr. 09 453 62.7%

Gr. 10 413 71.2%

Gr. 11 430 64.2%

Gr. 12 417 55.4%

Gr. 13 2 100.0%

Ethnicity

African American 169 70.4%

American Indian 1 0.0%

Asian 33 39.4%

Cambodian 22 45.5%

Filipino 124 28.2%

Hispanic 1,307 66.5%

Pacific Islander 25 72.0%

White 15 60.0%

Other 41 58.5%

Gender

Female 768 60.7%

Male 936 65.5%

Nonbinary 11 72.7%

Special 
Populations

Low SES 1,301 65.5%

ELL 408 75.2%

RFEP 599 56.8%

EL + RFEP 1,007 64.3%

Special Ed. 241 69.7%

Spec Ed. Speech/RSP 102 76.5%

Homeless/Foster 166 68.1%

Foster 14 71.4%

Homeless 152 67.8%

GATE/Excel 246 43.9%

The percentages may not equal 100% due to rounding.
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Grade Distribution - Cabrillo  
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2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

SLC

Browning 3 100.0%

Cabrillo - AGL 374 73.3%

Cabrillo - CAL-J 431 64.0%

Cabrillo - CED 407 51.4%

Cabrillo - SACMAA 472 62.9%

Jordan - JMAC 1 100.0%

Lakewood - DMAC 1 100.0%

Lakewood - ODYSSEY 1 100.0%

Poly - BEACH 1 100.0%

Wilson - TECH 2 100.0%

The percentages may not equal 100% due to rounding.
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Grade Distribution - Cabrillo  
2023-2024  Q1
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2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

All Students 1,727 1,727 62.9%

Grade

Gr. 09 447 60.0%

Gr. 10 411 73.2%

Gr. 11 437 63.8%

Gr. 12 430 54.9%

Gr. 13 2 100.0%

Ethnicity

African American 172 68.0%

American Indian 1 0.0%

Asian 32 43.8%

Cambodian 21 47.6%

Filipino 124 30.6%

Hispanic 1,316 65.6%

Pacific Islander 27 74.1%

White 14 64.3%

Other 41 61.0%

Gender

Female 774 60.5%

Male 942 64.8%

Nonbinary 11 72.7%

Special 
Populations

Low SES 1,317 64.6%

ELL 408 73.8%

RFEP 601 57.1%

EL + RFEP 1,009 63.8%

Special Ed. 240 69.6%

Spec Ed. Speech/RSP 102 76.5%

Homeless/Foster 164 68.9%

Foster 17 76.5%

Homeless 147 68.0%

GATE/Excel 247 44.9%

The percentages may not equal 100% due to rounding.
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Grade Distribution - Cabrillo  
2023-2024  Q1
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2+ Fs

1 F

2+ Ds no Fs

1 D no Fs

No Ds or Fs

Legend

Category
Student 
Count Percent by Category 1 or more D or F

SLC

Browning 3 100.0%

Cabrillo - AGL 373 72.4%

Cabrillo - CAL-J 434 61.5%

Cabrillo - CED 406 51.7%

Cabrillo - SACMAA 471 62.8%

Jordan - ACE 1 100.0%

Jordan - JMAC 1 100.0%

Lakewood - DMAC 1 100.0%

Lakewood - ODYSSEY 2 100.0%

Poly - BEACH 1 100.0%

Wilson - TECH 2 100.0%

The percentages may not equal 100% due to rounding.
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Percent of Students with 1+ D or F - 3 year Comparison
Cabrillo

Submit Feedback 

 Category: All Students

Graphs for subgroups on following pages.
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 Category: Ethnicity - Subgroup: Asian
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Percent of Students with 1+ D or F - 3 year Comparison
Cabrillo
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 Category: Ethnicity - Subgroup: Cambodian

Cambodian students are a subset of Asian students, and are also included in the Asian subgroup counts.

 Category: Ethnicity - Subgroup: Filipino

 Category: Ethnicity - Subgroup: Hispanic
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Percent of Students with 1+ D or F - 3 year Comparison
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 Category: Grade - Subgroup: Gr. 09

 Category: Grade - Subgroup: Gr. 10

 Category: Grade - Subgroup: Gr. 11
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 Category: Grade - Subgroup: Gr. 12

 Category: Grade - Subgroup: Gr. 13
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Percent of Students with 1+ D or F - 3 year Comparison
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 Category: Gender - Subgroup: Female

 Category: Gender - Subgroup: Male

 Category: Gender - Subgroup: Nonbinary
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 Category: Special Populations - Subgroup: Low SES

 Category: Special Populations - Subgroup: ELL

 Category: Special Populations - Subgroup: RFEP
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Percent of Students with 1+ D or F - 3 year Comparison
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 Category: Special Populations - Subgroup: EL + RFEP

 Category: Special Populations - Subgroup: Special Ed.

 Category: Special Populations - Subgroup: Spec Ed. Speech/RSP
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 Category: Special Populations - Subgroup: Homeless/Foster

 Category: Special Populations - Subgroup: Foster

 Category: Special Populations - Subgroup: Homeless
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 Category: Special Populations - Subgroup: GATE/Excel
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 Category: SLC - Subgroup: Cabrillo - AGL

 Category: SLC - Subgroup: Cabrillo - CAL-J

 Category: SLC - Subgroup: Cabrillo - CED
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 Category: SLC - Subgroup: Cabrillo - SACMAA
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Semester 2 - D/F RateAbout this report

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, 
Industrial Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science, 
Special Education, World Language

N's are from the current year. Grading in semester 2 of the 19-20 school year was Pass/Fail, due to the COVID-19 
emergency closure.
Dashed line represents data for current year still in progress.
Subgroups with fewer than 20 total grades are not included.
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Semester 2 - D/F RateAbout this report

N's are from the current year. Grading in semester 2 of the 19-20 school year was Pass/Fail, due to the COVID-19 
emergency closure.
Dashed line represents data for current year still in progress.
Subgroups with fewer than 20 total grades are not included.
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Cohort Graduation Rate

N's are from the current year.
Dashed line represents data for current year still in progress.
Subgroups under 20 students are not included. 1/13/2025 12:17:14 PM



Cohort Graduation Rate

N's are from the current year.
Dashed line represents data for current year still in progress.
Subgroups under 20 students are not included. 1/13/2025 12:17:14 PM



Percent of Graduates that Met A-G Requirements

N's are from the current year.
Dashed line represents data for current year still in progress.
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Percent of Graduates that Met A-G Requirements
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Dashed line represents data for current year still in progress.
Subgroups under 20 students are not included. 1/13/2025 12:17:16 PM



Cabrillo African-American
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

1 Content Curriculum Development, Planning, and Collaboration Content teams and 
Pathway teams will meet throughout the year to develop action plans and collaborate on 
ways to implement the interventions, develop curriculum and Linked 
Learning/interdisciplinary projects. Each team will either meet in the summer months, 
after school, on Saturdays, or will receive release time during the school day for 
collaboration time as appropriate. 

$25,228

One Bilingual Community Workers (1 FTE) will facilitate home-school communication by 
supporting parents who come to school for information; contacting parents at the 
request of school personnel to discuss attendance, behavior, and academic concerns; 
schedule and participate in conferences, meetings, and the presentations for school 
staff, students, and their parents/guardians in an effort to increase student academic 
achievement.   Community Worker will provide oral and written translations for school 
staff and parents. Community Worker will also support the activities of the SSC and 
ELAC.

$93,382

Parent Involvement: Purchasing materials, supplies, and snacks for parent meetings, 
workshops, and ceremonies. Increasing parent involvement and providing workshops 
and parent nights on various topics around college and career, a-g, financial aid, etc.

$7,000

Parents will be offered monthly evening workshops, training, and forums on various 
topics, including: college admissions, advanced placement, pathway course selections, 
work based learning opportunities, Canvas and Synergy. Additional furnishings for the 
parent center workshops, volunteer work spaces, and parent meetings. 

$12,077

2 Hire music coaches to assist with the Mariachi and Orchestra.  The coaches will work 
one on one with students. They will be held to a contract to fulfill a specific amount of 
hours.

$20,000

Instructional Assistant - Parent Resources Center Bilingual Spanish Assist in 
organizing, developing and coordinating activities related to the operations of the 
Cabrillo Parent Center. Will assist parents in acquiring information and skills which will 
strengthen their roles as partners in their children's education, including high school 
success and college/career opportunities. 

$89,883

PD/Conferences:  Staff and student teams will attend professional conferences and 
workshops related to leadership skills, CCSS and Linked Learning, then train school 
staff to implement learning within their teams.  Conferences and workshops will include 
AVID, EL, and other Linked Learning/CCSS related professional development. This will 
include the cost of registration fees and cost of travel.

$52,430

3 Hire two dance coaches to assist with the Cabrillo Dance Program. The coaches will 
work one on one with students. They will be held to a contract to fulfill a specific amount 
of hours.

$25,000

School Psychologist, one FTE position to support our most At-Promise students (Foster, 
Homeless, mental health).

$167,042

4 Program Faciliator to support intervention, instruction, and schoolwide goals targeting 
historically marginalized subgroups, including but not limited to English Learners.

$85,379

5 College Aides to support core academic classes in support of meeting graduation rates 
and a-g completion rates.

$16,998

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment, graduation requirements, and parent involvement. 
Supplemental materials may include supplemental books, instructional materials, 
technology, and equipment targeted in support of our lowest performing subgroups and 
at-promise students; snacks may be provided for parent meetings.

$7,500

6 Provide support to purchase athletic team jerseys, performing arts uniforms, and PE 
loaners on a yearly rotating basis. Jerseys and equipment would remain property of 
Cabrillo and be returned at the end of each season.

$25,000

7 Summer and after school enrichment and transition to high school programs - 
Opportunities for students in need of academic and social emotional supports.

$6,929

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment , graduation requirements, parent involvement. 
Supplemental materials and equipment may include supplemental books, instructional 
materials, technology and equipment targeted in support of the lowest performing 
subgroups and at-promise students, snacks may be provided for parent meetings.

$10,000

8 AP Summer Bridge - Opportunity for students in need of academic supports before they 
begin their AP class.

$1,729
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Cabrillo African-American
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

9  Work Based Learning  and Enrichment Experiences - Funding would include the cost of 
admissions, transportation, travel and materials and supplies if needed for on campus 
or fieldtrip opportunities.

$20,000

10 Saturday School Intervention - Opportunity for students in need of academic supports 
and remediation.

$11,277

11 Two (2) recreational aides to provide campus supervision and ensure that the campus 
is a clean, safe, and secure environment for students. Recreational aides to perform 
related duties as assigned.

$28,500

Total $705,354
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Cabrillo All Parents
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

1 Content Curriculum Development, Planning, and Collaboration Content teams and 
Pathway teams will meet throughout the year to develop action plans and collaborate on 
ways to implement the interventions, develop curriculum and Linked 
Learning/interdisciplinary projects. Each team will either meet in the summer months, 
after school, on Saturdays, or will receive release time during the school day for 
collaboration time as appropriate. 

$25,228

One Bilingual Community Workers (1 FTE) will facilitate home-school communication by 
supporting parents who come to school for information; contacting parents at the 
request of school personnel to discuss attendance, behavior, and academic concerns; 
schedule and participate in conferences, meetings, and the presentations for school 
staff, students, and their parents/guardians in an effort to increase student academic 
achievement.   Community Worker will provide oral and written translations for school 
staff and parents. Community Worker will also support the activities of the SSC and 
ELAC.

$93,382

Parent Involvement: Purchasing materials, supplies, and snacks for parent meetings, 
workshops, and ceremonies. Increasing parent involvement and providing workshops 
and parent nights on various topics around college and career, a-g, financial aid, etc.

$7,000

Parents will be offered monthly evening workshops, training, and forums on various 
topics, including: college admissions, advanced placement, pathway course selections, 
work based learning opportunities, Canvas and Synergy. Additional furnishings for the 
parent center workshops, volunteer work spaces, and parent meetings. 

$12,077

2 Hire music coaches to assist with the Mariachi and Orchestra.  The coaches will work 
one on one with students. They will be held to a contract to fulfill a specific amount of 
hours.

$20,000

Instructional Assistant - Parent Resources Center Bilingual Spanish Assist in 
organizing, developing and coordinating activities related to the operations of the 
Cabrillo Parent Center. Will assist parents in acquiring information and skills which will 
strengthen their roles as partners in their children's education, including high school 
success and college/career opportunities. 

$89,883

PD/Conferences:  Staff and student teams will attend professional conferences and 
workshops related to leadership skills, CCSS and Linked Learning, then train school 
staff to implement learning within their teams.  Conferences and workshops will include 
AVID, EL, and other Linked Learning/CCSS related professional development. This will 
include the cost of registration fees and cost of travel.

$52,430

3 Hire two dance coaches to assist with the Cabrillo Dance Program. The coaches will 
work one on one with students. They will be held to a contract to fulfill a specific amount 
of hours.

$25,000

School Psychologist, one FTE position to support our most At-Promise students (Foster, 
Homeless, mental health).

$167,042

4 Program Faciliator to support intervention, instruction, and schoolwide goals targeting 
historically marginalized subgroups, including but not limited to English Learners.

$85,379

5 College Aides to support core academic classes in support of meeting graduation rates 
and a-g completion rates.

$16,998

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment, graduation requirements, and parent involvement. 
Supplemental materials may include supplemental books, instructional materials, 
technology, and equipment targeted in support of our lowest performing subgroups and 
at-promise students; snacks may be provided for parent meetings.

$7,500

6 Provide support to purchase athletic team jerseys, performing arts uniforms, and PE 
loaners on a yearly rotating basis. Jerseys and equipment would remain property of 
Cabrillo and be returned at the end of each season.

$25,000

7 Summer and after school enrichment and transition to high school programs - 
Opportunities for students in need of academic and social emotional supports.

$6,929

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment , graduation requirements, parent involvement. 
Supplemental materials and equipment may include supplemental books, instructional 
materials, technology and equipment targeted in support of the lowest performing 
subgroups and at-promise students, snacks may be provided for parent meetings.

$10,000

8 AP Summer Bridge - Opportunity for students in need of academic supports before they 
begin their AP class.

$1,729

9  Work Based Learning  and Enrichment Experiences - Funding would include the cost of 
admissions, transportation, travel and materials and supplies if needed for on campus 
or fieldtrip opportunities.

$20,000

1/13/2025 12:17:20 PM3/12



Cabrillo All Parents
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

10 Saturday School Intervention - Opportunity for students in need of academic supports 
and remediation.

$11,277

11 Two (2) recreational aides to provide campus supervision and ensure that the campus 
is a clean, safe, and secure environment for students. Recreational aides to perform 
related duties as assigned.

$28,500

Total $705,354
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Cabrillo All Staff
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

1 Content Curriculum Development, Planning, and Collaboration Content teams and 
Pathway teams will meet throughout the year to develop action plans and collaborate on 
ways to implement the interventions, develop curriculum and Linked 
Learning/interdisciplinary projects. Each team will either meet in the summer months, 
after school, on Saturdays, or will receive release time during the school day for 
collaboration time as appropriate. 

$25,228

One Bilingual Community Workers (1 FTE) will facilitate home-school communication by 
supporting parents who come to school for information; contacting parents at the 
request of school personnel to discuss attendance, behavior, and academic concerns; 
schedule and participate in conferences, meetings, and the presentations for school 
staff, students, and their parents/guardians in an effort to increase student academic 
achievement.   Community Worker will provide oral and written translations for school 
staff and parents. Community Worker will also support the activities of the SSC and 
ELAC.

$93,382

Parent Involvement: Purchasing materials, supplies, and snacks for parent meetings, 
workshops, and ceremonies. Increasing parent involvement and providing workshops 
and parent nights on various topics around college and career, a-g, financial aid, etc.

$7,000

Parents will be offered monthly evening workshops, training, and forums on various 
topics, including: college admissions, advanced placement, pathway course selections, 
work based learning opportunities, Canvas and Synergy. Additional furnishings for the 
parent center workshops, volunteer work spaces, and parent meetings. 

$12,077

2 Hire music coaches to assist with the Mariachi and Orchestra.  The coaches will work 
one on one with students. They will be held to a contract to fulfill a specific amount of 
hours.

$20,000

Instructional Assistant - Parent Resources Center Bilingual Spanish Assist in 
organizing, developing and coordinating activities related to the operations of the 
Cabrillo Parent Center. Will assist parents in acquiring information and skills which will 
strengthen their roles as partners in their children's education, including high school 
success and college/career opportunities. 

$89,883

PD/Conferences:  Staff and student teams will attend professional conferences and 
workshops related to leadership skills, CCSS and Linked Learning, then train school 
staff to implement learning within their teams.  Conferences and workshops will include 
AVID, EL, and other Linked Learning/CCSS related professional development. This will 
include the cost of registration fees and cost of travel.

$52,430

3 Hire two dance coaches to assist with the Cabrillo Dance Program. The coaches will 
work one on one with students. They will be held to a contract to fulfill a specific amount 
of hours.

$25,000

School Psychologist, one FTE position to support our most At-Promise students (Foster, 
Homeless, mental health).

$167,042

4 Program Faciliator to support intervention, instruction, and schoolwide goals targeting 
historically marginalized subgroups, including but not limited to English Learners.

$85,379

5 College Aides to support core academic classes in support of meeting graduation rates 
and a-g completion rates.

$16,998

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment, graduation requirements, and parent involvement. 
Supplemental materials may include supplemental books, instructional materials, 
technology, and equipment targeted in support of our lowest performing subgroups and 
at-promise students; snacks may be provided for parent meetings.

$7,500

6 Provide support to purchase athletic team jerseys, performing arts uniforms, and PE 
loaners on a yearly rotating basis. Jerseys and equipment would remain property of 
Cabrillo and be returned at the end of each season.

$25,000

7 Summer and after school enrichment and transition to high school programs - 
Opportunities for students in need of academic and social emotional supports.

$6,929

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment , graduation requirements, parent involvement. 
Supplemental materials and equipment may include supplemental books, instructional 
materials, technology and equipment targeted in support of the lowest performing 
subgroups and at-promise students, snacks may be provided for parent meetings.

$10,000

8 AP Summer Bridge - Opportunity for students in need of academic supports before they 
begin their AP class.

$1,729

9  Work Based Learning  and Enrichment Experiences - Funding would include the cost of 
admissions, transportation, travel and materials and supplies if needed for on campus 
or fieldtrip opportunities.

$20,000
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Cabrillo All Staff
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

10 Saturday School Intervention - Opportunity for students in need of academic supports 
and remediation.

$11,277

11 Two (2) recreational aides to provide campus supervision and ensure that the campus 
is a clean, safe, and secure environment for students. Recreational aides to perform 
related duties as assigned.

$28,500

Total $705,354
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Cabrillo All Students
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

1 Content Curriculum Development, Planning, and Collaboration Content teams and 
Pathway teams will meet throughout the year to develop action plans and collaborate on 
ways to implement the interventions, develop curriculum and Linked 
Learning/interdisciplinary projects. Each team will either meet in the summer months, 
after school, on Saturdays, or will receive release time during the school day for 
collaboration time as appropriate. 

$25,228

One Bilingual Community Workers (1 FTE) will facilitate home-school communication by 
supporting parents who come to school for information; contacting parents at the 
request of school personnel to discuss attendance, behavior, and academic concerns; 
schedule and participate in conferences, meetings, and the presentations for school 
staff, students, and their parents/guardians in an effort to increase student academic 
achievement.   Community Worker will provide oral and written translations for school 
staff and parents. Community Worker will also support the activities of the SSC and 
ELAC.

$93,382

Parent Involvement: Purchasing materials, supplies, and snacks for parent meetings, 
workshops, and ceremonies. Increasing parent involvement and providing workshops 
and parent nights on various topics around college and career, a-g, financial aid, etc.

$7,000

Parents will be offered monthly evening workshops, training, and forums on various 
topics, including: college admissions, advanced placement, pathway course selections, 
work based learning opportunities, Canvas and Synergy. Additional furnishings for the 
parent center workshops, volunteer work spaces, and parent meetings. 

$12,077

2 Hire music coaches to assist with the Mariachi and Orchestra.  The coaches will work 
one on one with students. They will be held to a contract to fulfill a specific amount of 
hours.

$20,000

Instructional Assistant - Parent Resources Center Bilingual Spanish Assist in 
organizing, developing and coordinating activities related to the operations of the 
Cabrillo Parent Center. Will assist parents in acquiring information and skills which will 
strengthen their roles as partners in their children's education, including high school 
success and college/career opportunities. 

$89,883

PD/Conferences:  Staff and student teams will attend professional conferences and 
workshops related to leadership skills, CCSS and Linked Learning, then train school 
staff to implement learning within their teams.  Conferences and workshops will include 
AVID, EL, and other Linked Learning/CCSS related professional development. This will 
include the cost of registration fees and cost of travel.

$52,430

3 Hire two dance coaches to assist with the Cabrillo Dance Program. The coaches will 
work one on one with students. They will be held to a contract to fulfill a specific amount 
of hours.

$25,000

School Psychologist, one FTE position to support our most At-Promise students (Foster, 
Homeless, mental health).

$167,042

4 Program Faciliator to support intervention, instruction, and schoolwide goals targeting 
historically marginalized subgroups, including but not limited to English Learners.

$85,379

5 College Aides to support core academic classes in support of meeting graduation rates 
and a-g completion rates.

$16,998

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment, graduation requirements, and parent involvement. 
Supplemental materials may include supplemental books, instructional materials, 
technology, and equipment targeted in support of our lowest performing subgroups and 
at-promise students; snacks may be provided for parent meetings.

$7,500

6 Provide support to purchase athletic team jerseys, performing arts uniforms, and PE 
loaners on a yearly rotating basis. Jerseys and equipment would remain property of 
Cabrillo and be returned at the end of each season.

$25,000

7 Summer and after school enrichment and transition to high school programs - 
Opportunities for students in need of academic and social emotional supports.

$6,929

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment , graduation requirements, parent involvement. 
Supplemental materials and equipment may include supplemental books, instructional 
materials, technology and equipment targeted in support of the lowest performing 
subgroups and at-promise students, snacks may be provided for parent meetings.

$10,000

8 AP Summer Bridge - Opportunity for students in need of academic supports before they 
begin their AP class.

$1,729

9  Work Based Learning  and Enrichment Experiences - Funding would include the cost of 
admissions, transportation, travel and materials and supplies if needed for on campus 
or fieldtrip opportunities.

$20,000
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Cabrillo All Students
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

10 Saturday School Intervention - Opportunity for students in need of academic supports 
and remediation.

$11,277

11 Two (2) recreational aides to provide campus supervision and ensure that the campus 
is a clean, safe, and secure environment for students. Recreational aides to perform 
related duties as assigned.

$28,500

Total $705,354
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Cabrillo English Learners
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

1 Content Curriculum Development, Planning, and Collaboration Content teams and 
Pathway teams will meet throughout the year to develop action plans and collaborate on 
ways to implement the interventions, develop curriculum and Linked 
Learning/interdisciplinary projects. Each team will either meet in the summer months, 
after school, on Saturdays, or will receive release time during the school day for 
collaboration time as appropriate. 

$25,228

One Bilingual Community Workers (1 FTE) will facilitate home-school communication by 
supporting parents who come to school for information; contacting parents at the 
request of school personnel to discuss attendance, behavior, and academic concerns; 
schedule and participate in conferences, meetings, and the presentations for school 
staff, students, and their parents/guardians in an effort to increase student academic 
achievement.   Community Worker will provide oral and written translations for school 
staff and parents. Community Worker will also support the activities of the SSC and 
ELAC.

$93,382

Parent Involvement: Purchasing materials, supplies, and snacks for parent meetings, 
workshops, and ceremonies. Increasing parent involvement and providing workshops 
and parent nights on various topics around college and career, a-g, financial aid, etc.

$7,000

Parents will be offered monthly evening workshops, training, and forums on various 
topics, including: college admissions, advanced placement, pathway course selections, 
work based learning opportunities, Canvas and Synergy. Additional furnishings for the 
parent center workshops, volunteer work spaces, and parent meetings. 

$12,077

2 Hire music coaches to assist with the Mariachi and Orchestra.  The coaches will work 
one on one with students. They will be held to a contract to fulfill a specific amount of 
hours.

$20,000

Instructional Assistant - Parent Resources Center Bilingual Spanish Assist in 
organizing, developing and coordinating activities related to the operations of the 
Cabrillo Parent Center. Will assist parents in acquiring information and skills which will 
strengthen their roles as partners in their children's education, including high school 
success and college/career opportunities. 

$89,883

PD/Conferences:  Staff and student teams will attend professional conferences and 
workshops related to leadership skills, CCSS and Linked Learning, then train school 
staff to implement learning within their teams.  Conferences and workshops will include 
AVID, EL, and other Linked Learning/CCSS related professional development. This will 
include the cost of registration fees and cost of travel.

$52,430

3 Hire two dance coaches to assist with the Cabrillo Dance Program. The coaches will 
work one on one with students. They will be held to a contract to fulfill a specific amount 
of hours.

$25,000

School Psychologist, one FTE position to support our most At-Promise students (Foster, 
Homeless, mental health).

$167,042

4 Program Faciliator to support intervention, instruction, and schoolwide goals targeting 
historically marginalized subgroups, including but not limited to English Learners.

$85,379

5 College Aides to support core academic classes in support of meeting graduation rates 
and a-g completion rates.

$16,998

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment, graduation requirements, and parent involvement. 
Supplemental materials may include supplemental books, instructional materials, 
technology, and equipment targeted in support of our lowest performing subgroups and 
at-promise students; snacks may be provided for parent meetings.

$7,500

6 Provide support to purchase athletic team jerseys, performing arts uniforms, and PE 
loaners on a yearly rotating basis. Jerseys and equipment would remain property of 
Cabrillo and be returned at the end of each season.

$25,000

7 Summer and after school enrichment and transition to high school programs - 
Opportunities for students in need of academic and social emotional supports.

$6,929

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment , graduation requirements, parent involvement. 
Supplemental materials and equipment may include supplemental books, instructional 
materials, technology and equipment targeted in support of the lowest performing 
subgroups and at-promise students, snacks may be provided for parent meetings.

$10,000

8 AP Summer Bridge - Opportunity for students in need of academic supports before they 
begin their AP class.

$1,729

9  Work Based Learning  and Enrichment Experiences - Funding would include the cost of 
admissions, transportation, travel and materials and supplies if needed for on campus 
or fieldtrip opportunities.

$20,000
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Cabrillo English Learners
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

10 Saturday School Intervention - Opportunity for students in need of academic supports 
and remediation.

$11,277

11 Two (2) recreational aides to provide campus supervision and ensure that the campus 
is a clean, safe, and secure environment for students. Recreational aides to perform 
related duties as assigned.

$28,500

Total $705,354
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Cabrillo GATE/Excel
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

1 Content Curriculum Development, Planning, and Collaboration Content teams and 
Pathway teams will meet throughout the year to develop action plans and collaborate on 
ways to implement the interventions, develop curriculum and Linked 
Learning/interdisciplinary projects. Each team will either meet in the summer months, 
after school, on Saturdays, or will receive release time during the school day for 
collaboration time as appropriate. 

$25,228

One Bilingual Community Workers (1 FTE) will facilitate home-school communication by 
supporting parents who come to school for information; contacting parents at the 
request of school personnel to discuss attendance, behavior, and academic concerns; 
schedule and participate in conferences, meetings, and the presentations for school 
staff, students, and their parents/guardians in an effort to increase student academic 
achievement.   Community Worker will provide oral and written translations for school 
staff and parents. Community Worker will also support the activities of the SSC and 
ELAC.

$93,382

Parent Involvement: Purchasing materials, supplies, and snacks for parent meetings, 
workshops, and ceremonies. Increasing parent involvement and providing workshops 
and parent nights on various topics around college and career, a-g, financial aid, etc.

$7,000

Parents will be offered monthly evening workshops, training, and forums on various 
topics, including: college admissions, advanced placement, pathway course selections, 
work based learning opportunities, Canvas and Synergy. Additional furnishings for the 
parent center workshops, volunteer work spaces, and parent meetings. 

$12,077

2 Hire music coaches to assist with the Mariachi and Orchestra.  The coaches will work 
one on one with students. They will be held to a contract to fulfill a specific amount of 
hours.

$20,000

Instructional Assistant - Parent Resources Center Bilingual Spanish Assist in 
organizing, developing and coordinating activities related to the operations of the 
Cabrillo Parent Center. Will assist parents in acquiring information and skills which will 
strengthen their roles as partners in their children's education, including high school 
success and college/career opportunities. 

$89,883

PD/Conferences:  Staff and student teams will attend professional conferences and 
workshops related to leadership skills, CCSS and Linked Learning, then train school 
staff to implement learning within their teams.  Conferences and workshops will include 
AVID, EL, and other Linked Learning/CCSS related professional development. This will 
include the cost of registration fees and cost of travel.

$52,430

3 Hire two dance coaches to assist with the Cabrillo Dance Program. The coaches will 
work one on one with students. They will be held to a contract to fulfill a specific amount 
of hours.

$25,000

School Psychologist, one FTE position to support our most At-Promise students (Foster, 
Homeless, mental health).

$167,042

4 Program Faciliator to support intervention, instruction, and schoolwide goals targeting 
historically marginalized subgroups, including but not limited to English Learners.

$85,379

5 College Aides to support core academic classes in support of meeting graduation rates 
and a-g completion rates.

$16,998

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment, graduation requirements, and parent involvement. 
Supplemental materials may include supplemental books, instructional materials, 
technology, and equipment targeted in support of our lowest performing subgroups and 
at-promise students; snacks may be provided for parent meetings.

$7,500

6 Provide support to purchase athletic team jerseys, performing arts uniforms, and PE 
loaners on a yearly rotating basis. Jerseys and equipment would remain property of 
Cabrillo and be returned at the end of each season.

$25,000

7 Summer and after school enrichment and transition to high school programs - 
Opportunities for students in need of academic and social emotional supports.

$6,929

Supplemental materials and equipment to support literacy across the curriculum, 
interventions, a-g attainment , graduation requirements, parent involvement. 
Supplemental materials and equipment may include supplemental books, instructional 
materials, technology and equipment targeted in support of the lowest performing 
subgroups and at-promise students, snacks may be provided for parent meetings.

$10,000

8 AP Summer Bridge - Opportunity for students in need of academic supports before they 
begin their AP class.

$1,729

9  Work Based Learning  and Enrichment Experiences - Funding would include the cost of 
admissions, transportation, travel and materials and supplies if needed for on campus 
or fieldtrip opportunities.

$20,000
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Cabrillo GATE/Excel
School Year: 23-24

Budgeted Items

Line 
Number

Description Cost Personnel
Summary

10 Saturday School Intervention - Opportunity for students in need of academic supports 
and remediation.

$11,277

11 Two (2) recreational aides to provide campus supervision and ensure that the campus 
is a clean, safe, and secure environment for students. Recreational aides to perform 
related duties as assigned.

$28,500

Total $705,354
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24.25 Home School Compact

Cabrillo High School

The staff and parents/guardians at Cabrillo High School have high expectations of the students at

the school and of themselves. In an effort to provide the highest quality instructional program to

students, the staff and parents/guardians of Cabrillo High School agree to implement the following

activities:

THE SCHOOL

? School will provide a rigorous and challenging instructional program based upon the

California State Standards for each grade level.

? School staff will be positive role models for students.

? School will provide tutoring when resources are available.

? The school will involve parents/guardians in the governance of the school.

? The school will keep parents informed of their child's progress via progress reports, report
cards, and Canvas courses.

THE HOME

? Parents/Guardians will, to the extent possible, send their children to school well-rested and on
time every day.

? Parents/Guardians will provide a quiet place for their children to study.
? Parents/Guardians will attend ali teacher requested conferences to discuss the academic

progress of their children.

THE STUDENT

? Students will come to school prepared to learn by being on time and coming well-rested.
? Students will be responsible learners by paying attention in class, reading every day, and

doing their best in school.
? Students will strive to believe in their abilities, hold a positive attitude, and be a cooperative

and engaged learner.
? Students will interact with teachers and peers in a positive manner.

The Long Beach Unified School District prohibits discrimination, intimidation, harassment (including sexual harassment) or bullying based on a person's

actual or perceived ancestry, color, disability, gender, gender expression, gender identity, immigration status, national origin, religion, race or
ethnicity, sex, sexual orientation, or association with a person or group with one or more of these actual or perceived characteristics. For questions or
complaints, contact Equity Compliance Officer: Steve Rockenbach, Director of Employee Relations, 1515 Hughes Way, Long Beach, CA 90815,

562-997-8220, srockenbach@lbschools.net and Title IX Coordinator: Kimberly Dalton, Director of Human Resource Services, 1515 Hughes Way, Long

8, kdatton@|bschools.net.

Signature of Principal

10 /16 /24
Date

24.25 Home School Compact 2024-2025
Adopted 10.16.24
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