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• At the halfway point of its 2024-25 fiscal year (9/30) NYS has communicated that 
State finances, “remain on solid footing”. NYS reports:

• General Fund receipts were up $1.2b from 1st qtr. estimates
• General Fund disbursements were down $2b from 1st qtr. estimates

• What does this mean?
• Net positive operating variance $3.2b with the anticipation of finishing the year 

with greater revenues and fewer expenses than budgeted (surplus)
• NYS will plan to prepay next year's expenses $2.4b and fund reserves

• Future Outlook
• Anticipated budget deficits: $1 billion in FY 2026, $6.2 billion in FY 2027 and 

$7.1 billion in FY 2028
• Principal reserves increased to $21.6b, up from $9.4b 2 years ago

Macroeconomic Updates (NYS Division of Budget)



Preliminary 
Revenue 
Projections

• Tax cap compliant – total levy growth is 2.83%
• Small State Aid increase created from capital 

project work
• Waiting on Governor’s Proposal (1/21/25)
• All values are subject to change 



Year-to-Year 
Cost Drivers

Fringe Benefits:

• Health Insurance Premiums (Projected 12%-14% composite)
• Retirement: ERS (16.5%) / TRS (9.5-10%) Estimated

Contractual Expenses:

• Salary increases pursuant to CBA agreements
• CSEA and Administrative Agreements are open for negotiations

• IEP mandated services for students with disabilities
• Maintain current seats in CTE programs

Staffing Changes:

• Added positions for:
• 2 AIS Teachers



Preliminary Look – Rollover Budget
*All values are subject to change



Summary
Current Anticipated Revenues $28,276,540

Current Anticipated Expenditures $29,968,762

Current Anticipated Gap/Deficit ($  1,692,222)  

Considerations: 

- Does not reflect updated values for State Aid or health insurance costs
- Does not reflect any budgeted use of reserves
- Does not reflect any appropriated fund balance 
- Expenditure and Revenue projections are subject to change
- Personnel and contractual decisions will impact these figures
- Contingency for risk (expense variance) strategically tapered
- Retirements
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