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7KH $@EDP D 6FKRRCRI ) IOH$SUV $6)$ VD
WM [XQGHG SXETF VFKRROKDWSLRYIGHV DQ
[P P HUAYH VSHFDAV | RFXVHG HGXFDUARQ 1Q WH
DUV P DW DQG VFHQFH VR VWXGHQW Z W

RXWAVBDQGLQJ VBBIQWLRP DFLRW $@EDP D
$IWIUVSHQGIQI HDFK P RUQIQJ RQ LREXWW

DFDGHP [F FRXU/HZ RUN WDWH] FHHGY WM KLIK
VFKRROGIS@&P D WIQGDUEY \WXGHQW GHYRW
VXWILOHG KRXW/ HYHY GD\ VR KRQIQUI WHU
FUDIWI G LQJ WHIUFUHDWYW DQG GHYH®&SIQJ
WHUXQTXH YRIFH Z IMIQ WHIUFKRVHQ
GIVAS@H 2 XUJWDGXDWAV EXLE RQ WH
FUHDAYH KDEIW RI P 1QG WH GHYH®S DAS6) $
VR HAWBE@Q/K VXFFHWI XCFDUHHLY 1Q YDURXY
IHGBV VHOMQJ DV LQQRYDWYH GIDGHU/ FXOXUDO
FKDP SIRQV DQG LR®! P RGH® |RUIXVXUH

JHQHUIDWRQV

) LRP RXUFDP SXV IQ WH KHDUARI GRZ QRZ Q
%LP IQIKDP  $6) $ VHUYHV DV D ERXQGDU
SXVKIQJ FX®MUDCFRQYHQHU SUHVHQUQ)
WXGHQADQG SURIHWIRQDOSHURUP DQFHV 1Q WH
WM Rl WH DUV RIRW\ -HP VRQ' D\ 7KHDWAU
: H DUH SURXG DGYRFDMV | RUVSHFLDOV GUYHQ
HGXFDWRQ DWIKH WM DQG QDMRQDOBIYHY
GIQGLQI RXUH SHUAYH VR SRTF\ P DNHUY DQG
IH@RZ HGXFDRY/ -Q NHHSIQU Z I RXUP DMMRQ
ZHZ RINVR FXGRDW D GLYHU/H DQG LQFOMYH
HOYILRQP HOWZ KHUH FUHDWYH H SUMWIRQ VBNHV
QKW
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$6)$ GHOYHW DQ P P HUAYH VSHFDOV GUYHQ FXULFXOP  WDWFKDEBIQI HY WXGHQW DQG UHZ DUGV WHIUGHGIFDMRQ
$6) $ VUNHV D GHHS GLYH DSSURDFK VR VSHFLDOV HGXFDMRQ LQ WH DUV P DWW DQG VFIHQFH @ IW P XGAS®! KRXW/
HDFK GD\ GHYRWIG VR WHIUVSHFDOV \WXGHQW QRVWRQO KDYH WH WP H VR HBIYDW WHIUWNLA@Y DQG NQRZ GIGIH EXW
DOR WH RSSRUMQIW VR UH BIPARQ WH UHZ DUGEIQI H SHUHQFH RI IRFXVIQJ LOMQVYHO RQ WHIUSDWIRQ 8 QGHUWH
JXIGDQFH RI GIMAQI XIVKHG | DFXAV Z KR DUH DFFRP SOVKHG SUDRAARQHWY 1Q WHLUIHGV $6) $ WKGHQW JDIQ DQ
HWHQUWDOXQGHUAMBQGIQ) RI WHP VHOHV DQG WHLUJ RDY WILRXJIK WH GIQV Rl WHIUFKRVHQ GVAS@OH

62/~ )281' $721

: W D XQTXH DFDGHP IE FXUUFXOP WDW LQIRWP HG E\ WH DUV $6) $ KHSV WXGHQW GHYH®S WH KDEIWRI P 1QG
VR EH IQQRYDWYH WIQNHY DQG @HBRQJI GDUHYY ) DFXOV Z RN LQ FRQFHUADFLRW GVAS@HY VR GHOYHUD VRIG
IRXQGIMRQ [Q DFDGHP LF VXEMIFW WDWQRWRQD DIIQV Z IW $MEDP DV KLIK VFKRROGIS®P D LHTXILHP HQW EXWDOR
HQFRXUDJ HV ELRDG WIQNQJ DQG\ IHGV H FMQJ XQH SHAMG FRQQHPURQV &XURMW DQG LOWGIFWDOH, XEHUDQRH
DUH FHOELDWG [Q HYHY FOMARRP  HP SRZ HUQJ WXGHQW VR EUQI WH VDP H VSIUMDQG GHGIFDWRQ VR WHLU
DFDGHP LE FOWHV WDWIKH. VKRZ 1Q WHUVSHFLDOV

6833257-9( &8/ 785(

$W6) $ VXGHQW DUH HP ELDFHG DQG VXSSRUMG E\ | DFXAV DQG IHERZ AXGHQW DINH Z IMKLQ DQ HQYLLRQP HQW
WDW/ LOFOX(LYH DQG DFFHSWQJ Rl HYHU LQGLYIGXDO 3 DWIRQDWA DQG HQI DIHG WXGHQW 11QG D KRP HDWS6) $
DRQIMGH SHHW/ Z KR VKDH D MQIX@UIRFXYV RQ WHIUGIVAS@HY 2 XUIDFX@V DQG Wi | DUH DWKQHG VR WH QHHGV
RI \ RXQJ SHRS®I SXU/XIQI VXFK D WRWRXY FRXUH RI WG\ DQG WH KHS HQVXUH HDFK \AXGHQWKDV WH VXSSRUN
VR RZ Q DQG H SUHW WHUFUHDWYH IGHQWN

(;&(3721%/ 287820 (6

1 R P DMAUZ KHIH WH HQG XS $6) $ JUDGXDWAV EUQJ ] HDOFXURMW DQG DQ H FHSWRQDOZ RN HWKLE VR HYHU
HQGHDYRU &R@IHV DQG HP S\ HYY DINH DSSUHFLDWA WH GHGIFDARQ LHT XLLHG VR FRP SGM DQ LOWMQVYH VSHFDAV
HGXFDMRQ $6) $ VWXGHQW DUH | UHT XHQWD DZ DUGHG VXEVWBQWDOFR@U H VRKROUAKLSV 1Q LHFRIQMRQ Rl WHU
RXWMZQGIQJ DFKIHYHP HQW 0 DQ\ JUDGXDWV DSS® WKH KDELW FXGRYDWG DWS6) $ VR FDUHHUY LQ [ HGV LDQILQ) |LRP
HQILQHHUQI P HGIFIQH DQG @Z VR HGXFDMRQ IHVHDUFK  DQG QRQSURIIMP DQDIHP HQWZ KIB! RIKHUY/ JR RQ R
DFKLHYH VXFFHW DV DURANV GDQFHUYY P XVIEIDQV' DRVRYY/ DQG Z UMWY/
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© HXVHG D GHHS GLYH DSSURDFK VR SOQQIQI VR WDARXUKRSHV DQG GUHDP V IRU$6) $ V I XWKUH
Z RX@ KDYH D VRS | RXQGDVRQ | RUDXWHQAE \WDWAI LE JRDEY DQG DPARQV

7KH SUIRFHW Z DV IOFOXMYH RI D@FRQWAMHOQW RI RXUMFKRRCFRP P XQW -WZ DV GHIEHWDWYH DQG
WDQVSDUHQW:  H HQIDIHG RXUFUHDWYIW WLRXJIK WH FKDUIH VR GHMJQ $6) $ V QH WWAMSV
VRZ DUGV RXUNH\ REMIPWYHY VR WKDWRXU QHHGY DQG RXUSRWIQWDCDUH P HWZ IW YIMRQ

— 0 HWDJLQJ DQG 3RUMRQLQJ $6) $ HQIDIHG P HWDILQJ H SHUWV / LIELHMR VR UHVHDUFK Z KR
Z H DUH DQG Z KDWZ H GR DQG WHQ H SUHW WDWIQ D FRP SUHKHOVYH SOMRLP Rl
GHVFUSWYH @QIXDIH VR P HHWD YDUHW RI DXGIHQFHV DQG SXUSRVHV $SSUR] [P DD
WXGHQW [DFXOV W1 SDUHQW DOXP QL WXVMHY DQG GILHAVRYY DQG GU IMDVRYY SDUAFLISDMG
1Q WH UHVHDUFK

7KHP HAVDIIQ] SOARLP / LIELHWR FUHDWG IRUS$6) $ LV P XFK P RUH WDQ ILDP 1QJ RU
SRVMRQIQJ WHYHD® WH VRXCRI RXUIQWIAMRQ  DQG UHIBIFW IMEDFN LQ FRP SHAIQJ
@QIXDUH WDW DXWHQWE DQG SUHFVH

— +RSHVDQG' WHDP VIRU$6)$ V) XWKWH 2 YHU IDFEXQOV Wil DQG WYGHQW P HARYHUD
VHUHV RI P HHWQJIV DRIRW D VHP HWMUWVR H SLHW $6) $ V QHHGV DQG KRSHV IRULW I XVXUH DQG
VR IGHQAN WH NH VDWW LF SOQQLQJ VRSIFY WDVWKRX@ EH RXUVRS SURUMHYV

— ) DFXQV DQG 6VIDI | 5 HVWWHDW DQG ( QIDIHP HQW ¥XI@IQI RQ WH VRSIEV IGHQMIHG E\ WH
+RSHVDQG' WHDP VRXWRP HV

$ $@ DFXAV 6XUH

% ) DFXOV DQG 6\B | 5HAHDW D\

& $11QW P HHWQIV IRUIDFXOV DQG Wil RI FR®U / * %74 1DFXOV DQG Wl DQG $6) $
GIVDELDN FRP P XQIW | DFX@V DQG \WRA |

9 ' HMUJQ$GYLVRU * LRXSV : HIRWP HG D 6WDWAILE 3MQQIQJ 7DVN) RUFH Z IWK
UHSUHVHQUMRQ ILRP WH %RDUG Rl 7UMHY WH $6) $ ) RXQGDARQ WH VSHFALDOV SURJLDP :
FKDILY DQG WH | DFX®V DQG WBIl  LQFOXGIQI P HP EHW/ Z KR DUH DOXP QLDQG DH FXUHQWRU I*
IRWP HUSDLHQW : HIRWPPHG ' HVJQ$GYRU * LRXSV WDWHDFK FRQYHQHG Z W DFKDUH |
RQ DQ IGHQWIHG KLIK SURUW VRSIE 7KH VIWN | RUFH UHFHLYHG DQG WHYLHZ HG WH LHSRUV | LRP :
HDFK GHVLJQ DGYIVRU JIRXS IQFOXGIQI WHUYIMRQ WIMAP HQW DQG UHFRP P HQGDARQV
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9 IMRQ DQG 2 EMHFVIYHV

7KHWH LY DQ RSSRUMXQIW IRU$6) $ VR EH D UHVRXUFH VR WXGHQW 1DFXQV DQG DUV RUDQ] DMRQV ILRP  DODRLRW
WH WM Z IWILQ WKH HODEQRQU B4 IMDMRQ WDWRLP HG WH VFKRRO 7KDAGU IMDIMRQ DARZ V XV VR H S&RUH
LQQRYDWYH SLRIWDP P IQJ EH\ RQG RXUFDP SXV WDWIW Z I EHIQJ D SXEQF VFKRRORUWH SXEQF JRRG 7KHH
RSSRUMQMHV VKRX@ QRWFRQITPWZ WK RXUVRS SURUW RI UXQQIQJ DQ H FHIQWWFKRRORU$6) $ WMGHQW

6VUDWAJ LHV DQG 5 HFRP P HQGDWIRQV

+  $GRSWD P IQGVHWRI HQIDIHP HQADWHUWDQ RXWHDFK * R EH\ RQG RITHUQI SHURWP DQFHV VR RI1HUQ)
GDURIQ) H SHUHQFHY HJ  Z RINWKRSY FOMHY UHMGHQFHY WIDFKHUMDIQIQ) VKDUHG WP H Z VK JXHWW
DUAAV SDWZ D\ VR UHDGIQHW IRU$6) $ RQ RURII FDP SXV @/H RUYILXDO&UHDWM D W UR®! IRU
FRRUGLQDAQ] HQIDIHP HQW

o ([ SBRWH HYIMQI VXP P HUFDP SV IQWR [P P HUAYH SLRIWDP V IQFOXGIQ) UIHVIGHQADORSSRUMQMHY * HVIQ
$6) $ VXP P HULQWMQWYHV RQ FDP SXV IRUQRQ $6) $ WXGHQW RUIRUSRI HWIRQDY

o UXLG RUFRQADPD EXV WDQVSRUEMRQ Vi MP VR VXSSRUAS6) $ WXGHQW FRP LQJ VR RXUFDP SXV DQG R RXU
GRWP MRY 9%6XVHV FDQ P DNH $6) $ P RUH DFFHVME®! VR 1DP LOHV VXSSRUAMHVIGHQWDOTH SLRIWDP P 1QJ DQG
VXSSRUAHQI DIHP HQARSSRUMQMHY &UHDW D W LR®! | RUFRRUGLQDWQU DQG P DQDILQI EXVHV

5HYIVH [ LQDQFIDCDIG WR IQFO(GH I X@HTXIW Rl WH $6) $ H SHUHQFH IRUD@S6) $ WXGHQW -GHQAN VSHFLLLE
QHHGV WURXJ K EHVWILODQARDODIG SUDPWFHV DQG VXSSRUADQRIAY QHHGV DRQJ Z MK SUP DU RQHV HJ  IRRG
VHRXUW WDQVSRUBMRQ FRP SHWARQ RUSHURWP DQFH [HHV DFFRP SDQMA WISV VXSSTHV $6) $ VRADO

HYHQW DQG WXGHQWH SHUHQRHV

«  8VHWHP HWDIIQJ DQG SRUMRQIQJ SOMRLP VR P DNH WH $6) $ RSSRUMQIW DQG IW EHQHIIW DQG DYDIDE®!
ILQDQFIDODIG VXSSRUVELRDG® NQRZ Q DFLRW WH \WIDM

7KH$6) $ HODEQ GUIMDMRQ LY DALY @ON_KWBY 07 MWD FRP_FRGHV DOEDP D W@ FKDSWU E
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91MIRQ DQG 2 ENHPVIYHV

: HSOQ W WKUWLRP SWIRYIGIQJ ERDUGIQI RQ FDP SXV VR EXL@GIQI D FRP SUHKHOMYH VXSSRUAYH DQG P HDQIQJIXO
WHMGHOWDOMH SWRILWDP

6VUDWAJ LHV DQG 5 HFRP P HOQGDWIRQV 3 LRJLWDP

e $6)$ WDIl Z L@FUHDWA D VXSSRUAYH FX®XUH RI LQ &FR SDIHQWY 1Q SOFH RI SDUHQW

o &UHDW D LREXWWFKHGX® Rl FR FXUIEX@UDPAYVHY

«  &UHDW D VHUHVRI RITHUQIV VR WIDFK @H VNG DQG LQGHSHQGHOAMMQJ DQG WXG. W@ HJ FRRNQU VDIH
XVH Rl WIFKQR®J\ K\ JIHOH DQG Z HIpHW GHDAQJ Z M VWHW SHWRQDAIQDOFHY SIRMPASDQQIQ) HWY

+  3LRYIGH P HQWOKHDOK FKHAN LQV DQG VXSSRUMR GRWPP LHVIGHQW HJ  FRSIQI DQG IHVIGHQFH W@ VRFIDO
DQG HP RARQDOBIDLIQ]  FRQI C(PAWHVROMRQ

o SHYIVHWH P HDORITHUQIV VR LQFOXGH DV WP WDWQFOXGHV D@P HDY DQG P HHW Z HHNHQG QHHGV

o YXI@ RUFRQADPAD EXV WDQUSRUMMRQ VA WP VR VXSSRUADFFHW VR WH GRUP DQG UHVIGHQWDOTLH
SWRIWDP P 1QJ &UHDWA D WWR I LR®! | RUFRRUGIQDWQJ DQG P DQDIIQI EXVHV

e 7HDFK VDIH DFFHW R WH FIW DQG JUHHQ VSDFHV

6VUDVIAI LHV DQG 5 HFRP P HQGDVIRQV ) DFLAOVIHY

e YXIGDQHZ GRP ZKHQ ILODQFID® |HDVE®I VR GR VR

e 211 FDP SXV QHDLE\

e BGXMVRI  IQGIIGXDORRP VZ W FRP P RQ DUHD DQG VKDUHG EDW(LRRP

e 5SHVIGHOWDOVSDFH IRUGRWP  SDUHQWDGX®V

o . WKHQ GIQIQI KDODQG FRP P RQVDUHDV KRP HINH D RVSKHUH

o 3KDVHRXW W DQG W JUDGH WXGHQAERDUGIQ) XQBM/ WH FDQ KDYH D VHSDUDW VSDFH VHSDUDWM
EDWURRP VV DQG VHSDUDW SLRILDP P 1QJ DSSURSUDW | RUWHIUGHYHERSP HOADQG VXSSRUN
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9IMRQ DQG 2 ENHFVILYHV

7KH LR®I Rl WH P LGG®! VFKRROFXUWEXO(P DQG SURIWDP  QHHGV VR EH WHYIHZ HG DQG DGDSWIG LRXWOH® VR EHW
VHUYH WH QHHGV Rl VKH WXGHQW 1Q VXSSRUARI WHUVSHFLDAV DQG DFDGHP LF VXFFHW IV DOR [P SRUEBQW

UHJ DUBIQJ WHIUVRADCDQG HP RARQDOQHHGV Z IWIQ D XQITXH DQG FRP S®f VHFRQGDU VFKRRCHQYLLRQP HQWIAKDW
VHUHY WXGHQW LDQILQU IQDUHILRP VR \HDW/R® : H UHFRIQ] H WH HYROQI QHHGV Rl WXGHQW GXUQJ
WHVH IP SUHWIRQDE®! | RUP DAYH DQG GHYHBRSP HQWOMIHV Rl HDUD DGROMFHQFH DQG WKH LOWAI LDOLR®! WKLY
WIUH SO\ V DV D VRASG | RXQGDMRQ LQ WXGHW FROWOXIQJ VXFFHW 1Q JUWDGHV

6VUDVIAI LHV DQG 5 HFRP P HQGDVIRQV

o &ROWOXH VR SLHSDUH WXGHQWIQ W DQG W JUDGHV IRURXUS$6) $ SWRIDP WUWRXJK D VRIG
IRXQGDMRQ 1Q DFDGHP LFV VRAIDODQG HP RWRQDCY HOEHIQI DQG WH KDEIW RI P 1QG DQG SUDPWEHV RI WHLU
VSHFELDWV | RFXV GVASTHV

e W * WDGH LVEHQI DGGHG VR 0 D 6FLHQFH 0 6 1QWKH VFKRRO HDU $ QHZ FXUIEXO(P LV EHQJ
GHYHBSHG Z IQWH O 6 VSHADAW DQG SOQQIQU IRUQHZ 1DFXONV VKDUHG FOWRRP VSDFHV DQG LHYWHG
WDFKLQI DGV LV VBNQI S@FH
o 8 VHWLY H SHUHQFH VR XQGHUAMDQG DOWH LDP LLIFDWRQV USS®! HIHFW FRQVHT XHQFHV DQG QHHGV

DWRFIDMG Z IV VSHFLDOV JURZ W DFLRW WH SLRILDP

e ' HYHE®S DQG P SGP HQAQRQ VSHFIDAV GDUQIQ) RSSRUMQMHV IRUJWDGHY DQG HJ  FRQUXP HUVAHQFHV
VWXG. W@ VRADODQG HP RURQDOBIDLOIQ) VFKRROFXOXUH HW

e ([ SBRUHDGGIQI SIHSDIDRY Z HHNHQG RUVXP P HURSSRUMQMHY DW66) $ RUSRWIQWDOS DUHURW DQL DMRQV
VR UHDFK RXVWR JLIWMG DQG VBBIQWG WXGHOW Z KR QHHG P RUH KH® VR EH UHDG\ IRUWKH $6) $ SURJLDP
o ([ SBRUHWH RSSRUMXQW RI RXUHQDEQQ) GUIMDMRQ VIR FUHDW VDWMERM SURJLDP \ DWIKH P LGG®! VFKRRO
GIYHCRXWIGH WH $6) $ FDP SXV LHIIRQ



















