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JTHS Strategic Plan





Misson & Objectives

Mis s o n Ob je c t iv e s

The mission of Joliet Township High School, 
a  his torica lly rich, inclus ive , and innova tive  

lea rning community tha t va lues  and 
embraces  divers ity, is  to maximize  every 

s tudent’s  potentia l to pos itive ly impact our 
community and thrive  in a  globa l socie ty by 
providing an equitable , pe rsona lized, and 

rigorous  educa tion. 

• Each s tudent will achieve  the ir growth ta rge ts  as  measured by 
dis trict and s tandardized assessments .

• The achievement gap among a ll subgroups  will decrease  
annua lly as  measured by dis trict and s tandardized 
assessments .

• The gradua tion ra te  among a ll subgroups  will be  90% or higher.
• By 2027, each senior will comple te  a  pos t-secondary plan.
• The average  chronic absentee ism ra te  will decrease  on an 

annua l bas is  among a ll subgroups .
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Misson & Objectives

Mis s o n Ob je c t iv e s
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s tudent’s  potentia l to pos itive ly impact our 
community and thrive  in a  globa l socie ty by 
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• Each s tudent will achieve  the ir growth ta rge ts  as  measured 
by dis trict and s tandardized assessments .

• The  achievement gap among a ll subgroups  will decrease  
annua lly as  measured by dis trict and s tandardized 
assessments .

• The  gradua tion ra te  among a ll subgroups  will be  90% or 
higher.

• By 2027, each senior will comple te  a  pos t-secondary plan.
• The  average  chronic absentee ism ra te  will decrease  on an 
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JTHS Student Advisory Committee

Mis s o n Ob je c t iv e s

Establish and implement student advisory 
committees which are diverse and representative 
of the overall student body in order to discuss 
district and building policies, procedures, and 
programs in order to provide feedback to the 
Principals, Superintendents, and Board of 
Education.

t











Topics
• District Finances
• Safety & Security
• Human Resources
• School Report Card
• Educational Services
• Community Partnerships
• Facilities and Master Plan
• Student Experiences



• Over 40 IHSA/SPC
Athletic Offerings

• Over 50 Building
  Based Clubs/Activities

Activities & Athletics



Austin Kittl
• Favorite : The  Jolie t Wes t 

Community
• Involvement: Vars ity Footba ll and 

Academy Round Table  
• Future : Army Nationa l Guard and 

Univers ity of Illinois  
• Advice : Be  PRESENT and good 

friends!



Truett Bentsen
• Teacher dedica tion, involvement, 

energy, and crea tivity.

• BSU, Police  Explorer, JROTC, NHS, 
LoveMoves .Us , 

• Jolie t Police  Department, Federa l 

Bureau of Inves tiga tion – Violent 
Crimes

• “Four years  is  a  long time, but not tha t 

long… you’ve  got to do a ll you can to 
be  a ll you can”



District Finances
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Illinois  S ta te  Board of Educa tion Financia l 
Profile : 4.0/4.0 – Recognition; the  highest 
financial score given by State Board. 

Fiscal Year 2023-24; awarded the Certificate 
of Excellence in Financial Reporting (COE); 
the district has participated in this program for 
37 years. 

JTHS Bond Rating: Aa3 – High quality, 
subject to very low credit risk; the fourth 
highest rating of Moody’s Investment Service 
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Evidence Based Funding
FY17 BASE MINIMUM FUNDING: $10,826,342.84

FIRST YEAR OF FUNDING 
FY18:  $13,722,938
FY19:  $16,467,635
FY20:  $19,846,705
FY21:    $20,048,476
FY22:   $22,749,597
FY23:  $24,692,901
FY24:    $25,302,770
FY25:    $26,371,752

Click on the yellow cell to select your district ID (RCDT) from the drop down list.
If you do not know your district's RCDT you can find it in the Base Calc Tab.

District Name District Type

Average Student Enrollment Adequacy Target

Final Resources Percent of Adequacy

 Tier Assignment  Tier Funding

Base Funding Minimum  Gross State Contribution

$94,518,528.96 78%

1  Base Funding Minimum 
+ 

Tier Funding =
Gross State Contribution

$1,068,982.05

$25,302,770.42 $26,371,752.47

6,778.65

Final Resources / Adequacy Target =
Percent of Adequacy

$121,873,850.67

District FY 25 Evidence-Based Funding Results

5609920401700

JOLIET TWP HS DIST 204 High School
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Budgeted Revenues by Sources
Sources of Revenue

Federal Grants:
• Title I, II and IV
• Federal School Lunch/Breakfast Grant
• Special Education – IDEA Flow Through

Medicaid – Fee for Service, Admin Outreach
State Revenue and Restricted Grants:

• Evidence Based Funding Allocation
• Drivers Education
• Special Education – Private Facility Tuition, 

Extraordinary,
• CTE Innovation Grant 
• Stronger Connections Grant
• School Improvement Grant
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Budgeted Expenses by Object
Budgeted Expenditure Allocation by Object – Education, Operations & Maintenance, 
Transportation, Illinois Municipal Retired Fund (IMRF), Working Cash and Tort Funds 
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Aggregate Fund Balances – Ed, O&M, Trans, IMRF, Working Cash & Tort

Ask Ilandus if we want to updateAsk Ilandus if we want to update



Safety & Security

Joliet Township High School believes in a proactive 
approach to safety & security. Providing an 
environment conducive for all students, staff, and 
guests to learn, teach, and network allows every 
student to maximize their potential on positively 
impacting our community and thrive in a global 
society.



Safety & Security

Se c u rit y  St a ffin g Se c u rit y  Eq u ip m e n t  & To o ls

• 45 full time Security
• 5 part-time Cafe Monitors
• 3 Joliet Police Detectives
• Part-time Security Substitutes 

used to assist with events 
and fill vacancies. 

. 

• 36 Automated External Defibrillators (AED’s) strategically located 
within all district buildings. Mounted in boxes on the wall and 
accessible to the anyone in our buildings.

• This year under Illinois State Statute (105 ILCS 5/22-30) all school 
are required to have Naloxone (NARCAN) on hand and available to 
deploy in the event of an opioid overdose. JTHS is now placing 2 
doses of NARCAN in each AED Box along with a “Stop the Bleed” 
Trauma Kit.

• Upgrading to the AVIGILON Security Software Platform. Will allow 
our door access controls, video surveillance system, & door contact 
alerts to all communicate on one system. This will help alert Security 
when a secured door has been opened so they can view and check 
the area. The access control system allows us to remotely control 
door access without having to distribute or replace physical keys.
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• 2 Security Vehicles
• 10 Metal Weapons Detector 

Systems, 2 Metal Detectors, 17 
Handhelds

• Two-way Radios
• The Blue Point Alert Systems
• Raptor Technologies for building 

management 
• Door contacts and access controls
• Avigilon video surveillance platform
• 36 AED units

Security Equipment

Security Training
Security Staff continues to received training on 
various topics to assist them in their day-to-day 
operations.

• Blue Point Emergency Alert System for school 
lockdowns

• Gang identification and awareness
• CPR/AED certifications
• Fire Extinguisher use and operation
• De-escalation techniques through Crisis Prevention 

Institute (CPI) Training.
• Disengaging physical altercations
• Stop the Bleed trauma informed care (new this year)
• Narcan (Naloxone HCI) deployment for opioid 

overdose incidents (new this year)



Emergency Operations & 
Crisis Response

JTHS is currently part of the Northern 
Illinois  School Safe ty Adminis tra tors  
Associa tion (NISSAA) & the  Will County 
School Safe ty Task Force  working to adopt 
the  S tandard Response  Protocols  & 
Standard Reunifica tion Method in a ll will 
county school dis tricts . The  programs  are  
des igned to crea te  common language  
be tween Schools , Emergency Responders , 
& Community Partners  during a  
ca tas trophic incident.  This  a lso crea tes  the  
ability for mutua l-a id if needed in an 
incident.



•                                                                     



Unfilled 
Illinois 

Public School 
Teaching  

Vacancies by 
Year

• 2018- 1415.7 FTE
• 2019- 1858.2 FTE
• 2020- 1984.9 FTE
• 2021- 1703.6 FTE
• 2022- 2138.6 FTE
• 2023- 3531.7 FTE
• 2024- 4096.6 FTE

*Data taken from Illinois State Board of 
Education Website



Safety & Security



Safety & SecurityTeacher Retention Rates

* Data from Illinois Report Card



Joliet Township Teacher Demographics vs. 
Statewide Teacher Demographics

Joliet Township State of Illinois

* Data from IL Report Card



Certified Staff Hiring Demographics- Yearly Comparison

11%

22%

6%
61%

Hiring History 2019-2020

Hispanic %
Black %
Asian %
White %

19.35%

6.45%

3.23%

70.97%

Hiring History for 2020-2021

Hispanic %
Black %
2 or more %
White %

21.43%

7.14%

4.76%66.67%

Hiring History for 2021-2022

Hispanic %
Black %
Asian %
White %



Classified Staff 
Demographics

Current Staff Demographics:
• 1%- Asian
• 1%- 2 or more races
• 3%- Undesignated
• 20% Hispanic
• 44% White
• 31% African American

• 424 Total Current Classified Staff 
Members from Transportation, Cafeteria, 
Security, Paraprofessionals, Buildings and 
Grounds and Office Staff

Retention rate: 86%
Classified Staff Demographics 24-25

Other Hispanic White African American

44%

31%

5%

20%

56 Total New Classified Hires for 2024-2025



School Report Card
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Illinois School Report Card

* Fine Arts and College and Career Readiness Implementation is delayed until 2025



Five Annual Summative Designations Joliet West 
has the rating of 
Commendable.

Joliet Central 
Has the rating of 

Targeted.



Graduation Rate
Campus 4-Year Graduation Rate 5-year Graduation Rate 6-year Graduation Rate

Joliet Central 75.2% 79.9% 79.2%
Joliet West 83.3% 88.0% 85.9%

Chronic Absenteeism                 
Campus % of Students who miss 

10% or more of school 
days per year 

Joliet Central 57.3%
Joliet West 45.2%

9th Grade on Track
Campus 9th grade students who have earned at 

least five full-year course credits and 
have earned no more than one 
semester “F” in a core course

Joliet Central 76.5%
Joliet West 81.6%



Educational Services

* Data from Illinois Report Card



22 Blended Learning
Course Offerings



Advanced Placement
 24 Course Offerings

Dual Credit
 35 Course Offerings
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College Board 
courses taught in 

high school 

Potential to earn 
college credit; 

dependent upon 
end of course exam 

score

AP on your high 
school transcript 
makes you stand 

out

Help prepare 
students for the 

transition to college 
or career

This Photo by Unknown Author is licensed under CC BY-SA
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JTHS Career and Technical 
Educa tion (CTE) CoursesBusiness Education

• 10 total courses
• Accounting
• Marketing
• Exploring Entrepreneurship

Family and Consumer Education
• 12 total courses 

• Apparel Merchandising and Design
• Culinary Arts
• Exploring the Teaching Profession

Health Occupations
• 7 total courses

• Health Science
• Medical Ethics and Law
• PLTW Human Body Systems

Technology and Engineering
• 21 total courses

• Vocational Auto Mechanics 
• Engineering and Architecture 
• Metals, Welding, and Woods
• Photography









JTHS Instructional Identity

Staff at Joliet Township High School District 204 believe that 
every student deserves an engaging and equitable 
educational experience rooted in culturally sustaining 
pedagogy by holding and maintaining high expectations 
paired with a high level of support for every student. We 
challenge deficit thinking, intentionally consider diverse 
representation in curricular decisions, and provide 
opportunities for students to develop a love of learning. 
Through training and ongoing support, we seek to better 
understand and challenge historical inequities that shape our 
current educational landscape.

To achieve and maintain this vision, we collectively use our 
knowledge of students, curriculum, and instructional 
practices to create and deliver multifaceted, personalized, 
and impactful experiences that empower students to be 
successful in their post-secondary endeavors. As a result of 
ongoing research, professional learning, and collaboration, 
we provide students with scaffolded instruction and targeted 
feedback that reflect their current understandings while 
continuously elevating expectations for future growth.





Continuum 
of Services

Gateway 1.0 Gateway 2.0 Golden Grads

Pathways Transition AP Calculus BC

AP Spanish Literature AP Chemistry Rhetoric 101



Connor Fredericks 
• What I Love  About Pa thways  Bravos
o Inte rvention for non-a ttenders  

Smalle r and more  supportive  
• My School Involvement

Turned things  a round 
o Refocused on job goa ls   

• Plans  for my Future
Broadcas ting degree  

o Sports  announcer
• Advice  for Incoming Freshmen 

Be  willing to accept the  he lp you need 



Daisy Conejo
• What I Love  About Pa thways  Academy 
     Bravos  Program
• Menta l hea lth support and persona l growth.
• My School Involvement
• Fighting off anxie ty through a fte r school 
    activities .
• Plans  for my Future
• Computer Engineering or Journa lism.
• Advice  for Incoming Freshmen 
• Counse lors ' guidance  is  ava ilable  to he lp find 

support.



Martajia Walker 
• What I Love About Transition Center
o The s ta ff is  grea t and supportive .

• My School/Community Involvement
o I he lp my peers . I did Specia l Olympics  

Baske tba ll and track and Aktion Club.
• Plans for my Future
o My plans  a re  to go to J JC. 

• Advice for Incoming Freshmen 
Try hard and never be  a fra id to ask for he lp.



Facilities & Master Plan

JOLIET TOWNSHIP HIGH SCHOOL DISTRICT 204 | LONG RANGE MASTER PLANNING
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What is a Long-Range Master Plan?

• A dynamic roadmap for future 
facility improvements across the 
District.

• Physical Solutions

• Responds to community priorities, staff & student input, facility 
needs and professional observations
• Weaves together improvements in a thoughtful, logical manner

• Financial Planning

• Attempts to map out wise investment of available funds
• Considers capital funding requirements with District’s current 
and projected financial situation

• Implementation Strategy

• Creates flexibility to implement improvements as a single 
project or in multiple, sequential phases across a longer timeline
• Allows for dynamic adjustments of the plan as time passes



COMMON GOALS

PROMOTE COLLABORATION
• REORGANIZATION OF BUIDING TO DEPARTMENTAL STRUCTURE
• PROVIDE DISTRIBUTED CENTERS FOR COLLABORATION
• CREATE BETTER ALIGNMENT BETWEEN THE NUMBER OF 

CLASSROOMS AND THE NUMBER OF TEACHERS.

ENHANCE STUDENT EXPERIENCE
• FOCUS ON COLLEGIATE AND/OR WORKFORCE READY

CURRICULUM
• SAFE, SECURE, AND WELCOMING ATMOSPHERE

FLEXIBLE AND ADAPTABLE SPACES
• MODERNIZE THE LEARNING ENVIRONMENTS, INCLUDING CORE

CLASSROOMS AND SPECIALTY SPACES.
• FLEXIBLE AND AGILE FURNITURE

RECOMMENDATIONS

DEPARTMENTAL BUILDING 
ORGANIZATION
The district facility organization is currently haphazard and based
on a “Academy Structure” when operationally the district uses a 
departmental structure. Reconfiguring to align with their current 
facility operations while maintaining a freshmen academy and 
academy philosophy will promote collaboration within departments. 
This includes distributed collaboration hubs and consolidating pupil 
personnel services.

IMPROVE CIRCULATION
Both campuses struggle with hallway congestion due to poor
circulation paths and bottlenecks within the building. Adding an 
additional east-west corridor and creating a new student commons 
with a new north-south corridor will improve circulation. The new 
student commons at West will also create equity between the 
facilities. Connecting Joliet Central’s main building on two floor to the 
Smith and T&I Building will alleviate a bottle neck on the current 2nd 
floor connection and create a cohesive facility.

MAINTENANCE, HEALTH, & LIFE SAFETY
Implementation of planning solutions vary from room relocations,
finish upgrades to building renovations and additions. While these 
moves occur to meet the districts vision for the campus, maintenance 
items that are in fair and poor condition in the physical condition 
assessment are to be addressed as well as any health and life safety 
items. Upgrading mechanical, electrical, plumbing, fire protection and 
architectural systems are to be included within the scope as well as 
making the facility accessible.

PROJECT SCOPE AND PROCESS



Sustainability Initiatives
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Electric School Buses
Department of Energy
(DOE)
•2 Electric Buses
•Microgrid
•Solar Array
•Charging Stations

Environmental 
Protection Agency (EPA) 
Clean School Bus Rebate 
Program 
•10 Electric Buses 
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• 60,241 Tree Seedlings grown for 10 years

• Consuming 416,948 gallons of gas

•Taking 867.40 cars off the road each year

•First year average would generate 84.2% of 
the district energy from solar

•25 year estimated savings is $4,759,078, 
which equates to $190,363 savings per year

Solar Power Projects













PHASING
JOLIET WEST MASTER FACILITY PLAN PHASING

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7 Phase 8

Parking Lot Upgrades
West lot restriping and
pedestrian path. Admin

parking expansion.

North-South Building B
Corridor

Adjacent to future student

commons
*temporary Child

Development and Fashion
classrooms

PPS & Administration 
Renovation

*not directly connected
to any other phases

*requires 2nd floor SPED
office to classroom 

renovations

Student Commons 
Addition & Renovations

*will displace Fitness and
Weight Room. Weight

Room can remain if
renovation to Multi-

purpose rooms does not
occur

Science Addition
* needs to be
completed in

conjunction with 2nd
Floor Building B 

renovations

Building B 2nd Floor 
Renovation

Building A 
Renovation

*completed after
science addition

Building C 
Renovations

Infrastructure Upgrades, 
Art Renovation, Little 
Theater Renovation,
Auditorium Seats &

Flooring
*not directly connected

to any other phases

Applied Life 
Renovation

*minimally renovate
showers to team locker

rooms in preparation for 
student commons

renovations.

Building B 2nd Floor 
Abatement and 
Infrastructure

*completed prior to
remainder of 2nd floor

renovations

Applied Life Addition

JOLIET CENTRAL MASTER FACILITY PLAN PHASING

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7

Smith Link Utilities
Smith Link Addition
*Temporarily move PPS 
offices to Security Office
until Phase 3

PPS Renovation
*affected by phase 1

culinary and phase 2 Smith
Link Addition

T&I 2nd Floor Interior 
Renovation & Exterior 

Renovation

2nd Floor Music 
Renovation

*not directly affected by
any other phases

4th Floor Science 
Renovation

*must be completed prior
to 2nd floor science lab 

renovations

2nd Floor Science
Renovations

*must be after 4th floor 
science renovations

Van Buren Turn Lane
Smith Building Admin 

Renovation
1st Floor Smith Building

3rd Floor 
Renovations

Collaboration and
classroom renovations

*not directly affected by any
other phases

Applied Life Addition
*Wrestling Room displaced

with AVAC renovations

AVAC Renovations
*Wrestling Room displaced

with AVAC renovations

Main Building 2nd Floor
Renovation

Admin. Relocation

T&I Link Addition

T&I 1st Floor Interior 
Renovation

LONG RANGE 
FACILITY & SITE 

MASTER 
PLANNING| 

09.19.2023 | 68



LONG RANGE MASTER PLAN
JOLIET CENTRAL HIGH SCHOOL





























JCHS CAMPUS

Student center 
2013

Main building 
1901

Link Smith building 
2004

Joliet Central High School – Link Addition



EXISTING LINK

Joliet Central High School – Link Addition



























LONG RANGE MASTER PLAN
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Thank You for Attending!!!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Budgeted Expenditure Allocation by Object – Education, Operations & Maintenance, Transportation, Illinois Municipal Retired Fund (IMRF), Working Cash and Tort Funds 
	Aggregate Fund Balances – Ed, O&M, Trans, IMRF, Working Cash & Tort�
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Unfilled Illinois Public School Teaching  Vacancies by Year
	Slide Number 34
	Slide Number 35
	Joliet Township Teacher Demographics vs. Statewide Teacher Demographics
	Certified Staff Hiring Demographics- Yearly Comparison
	Classified Staff Demographics
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Graduation Rate
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	JTHS Instructional Identity
	Slide Number 52
	Continuum of Services
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	RECOMMENDATIONS
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	LONG RANGE MASTER PLAN�JOLIET CENTRAL HIGH SCHOOL
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	LONG RANGE MASTER PLAN�JOLIET WEST HIGH SCHOOL
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	Slide Number 108
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Slide Number 118
	Slide Number 119
	Slide Number 120
	Slide Number 121
	Slide Number 122
	Slide Number 123
	Slide Number 124
	Slide Number 125
	Slide Number 126
	Slide Number 127
	Slide Number 128
	Slide Number 129
	Slide Number 130
	Slide Number 131
	Slide Number 132
	Slide Number 133
	Slide Number 134
	Slide Number 135
	Slide Number 136
	Slide Number 137

