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Please accept  the enclosed documents as  constituting  the Preferred  Schematic Report  for  the above 
referenced project. This submission was prepared by Jonathan Levi Architects,  Inc.  in conjunction with 
Vertex.  
  
The District has reviewed and approved the Report for submission to the MSBA in accordance with Article 
8.1.1 of the OPM contract. This approval is reflected in the Local Actions and Approvals letter included in 
this report.  
  
We have reviewed these documents for conformance and completeness with the MSBA requirements for 
a Preferred Schematic Report. In general, our review has found these documents to be in conformance 
with MSBA requirements.  
  
Please note that this review does not address the technical quality or sufficiency of the design and,  in 
accordance with Article  2.6  of  the OPM  contract,  should  not  be  construed  as  an  assumption  of  the 
Designer’s responsibilities or duties.  
  
Very truly yours, 
The Vertex Companies, LLC 
 
 
 
Jon K. Lemieux, PE 
Executive Vice President 
  
Cc:  John Tocci, Dedham School Building Rehabilitation Committee, Chair 
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PREFERRED SCHEMATIC REPORT

1 Introduction

Overview and Background
The 2020 Dedham Public Schools Facility Master Plan is a methodical 
process of planning and upgrading schools in the Dedham community.  
Throughout the 1980’s the Dedham Public Schools closed four of its 
eight elementary schools and consolidated its declining enrollment 
at the remaining four schools.  As the millennium came to a close, 
Dedham’s aging school infrastructure was in clear need of an overhaul. 

• December 2000 - the Town of Dedham established a School
Building Rehabilitation Committee to study and recommend
improvements to the aging structures that houses the town’s
students.

• 2003 - the district completed its first comprehensive 25 year
School Facilities Master Plan, and the planning required to
complete that initial document has continued to guide our
thinking.

• 2006 - A new Dedham Middle School for Grades 6-8
opened.

• 2008 - An updated Facilities Master Plan completed.
• 2012 - A new Avery Elementary School opened.
• 2013 - An updated Facilities Master Plan completed.
• 2019 - A new Early Childhood Education Center opened.
• February 2020 - The current Facilities Master Plan update

completed.

The 2020 Facilities Master Plan update provides a comprehensive review 
of the districts remaining outdated school buildings still in use (Oakdale, 
Greenlodge , and Riverdale Elementary Schools and Dedham High 
School).  The report recommends immediate replacement of the 1902 
Oakdale Elementary School.  This building has been in constant use as 
an elementary school for more than 115 years and despite significant 
maintenance investment it is no longer adequate educational space to 
meet the needs of students in the 21st century.

Subsequently, the MSBA was engaged to conduct an analysis and 
prepare an enrollment projection that was completed in January 2022.  
As a result, (3) enrollment types were recommended to be investigated 
in the Feasibility Study for the new Oakdale Elementary School.  

• Oakdale School – 235 students
• Oakdale + Greenlodge Schools – 550 students
• Oakdale + Riverdale Schools – 450 students
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Oakdale

Greenlodge

Riverdale

Capen

Striar

Capen-Striar

Paul Park

Dolan Center

Whitcomb Woods

Rustcraft Road

1.1 Overview of Process
During the PDP process, a multitude of sites were carefully considered 
and analyzed as potential school building locations concluding with 
5 sites to proceed into the PSR for further consideration with the 3 
enrollment configurations (235, 450, 550), and new and add/reno 
options..

• Oakdale - Add/Reno- 235 (Oakdale)
• Oakdale - Add/Reno - 450  (Oakdale + Riverdale)
• Oakdale - Add/Reno - 550 (Oakdale + Greenlodge)
• Oakdale - New - 235 (Oakdale)
• Oakdale - New- 450  (Oakdale + Riverdale)
• Oakdale - New - 550 (Oakdale + Greenlodge)
• Greenlodge - Add/Reno - 550 (Oakdale + Greenlodge)
• Greenlodge - New- 550 (Oakdale + Greenlodge)
• Riverdale - Add/Reno - 450 (Oakdale + Riverdale)
• Riverdale - New - 450 (Oakdale + Riverdale)
• Capen - Add/Reno - 235 (Oakdale)
• Capen - Add/Reno - 550 (Oakdale + Greenlodge)
• Capen - New - 235 (Oakdale)
• Capen - New - 550 (Oakdale + Greenlodge)
• Striar - New - 235 (Oakdale)
• Striar - New - 550 (Oakdale + Greenlodge)



After the issuance of the PDP in March, the SBRC voted unanimously to 
remove the Striar site from further consideration by the town on April 
26, 2023.  Comments included safety concerns associated with restricted 
access to the site, wetlands restrictions, and the fact that the property 
is not controlled by the School Department all could delay or derail the 
project if selected. 
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On June 7, 2023 the Dedham School Committee unanimously voted 
to move forward with the combined 550 Oakdale-Greenlodge student 
enrollment option for the Oakdale School Project.  This enrollment 
option improves the educational experience for the most amount of 
students.  The 235 and 450 student enrollment options have been 
formally removed from further consideration by the town.  The 550 
enrollment option inherently removes the Riverdale site from further 
consideration since it would not host a Oakdale only nor Oakdale-



Preliminary Concept Studies

Oakdale 'A' - 'Academic Courtyard’ 
New Construction

Preliminary Concept Studies

Oakdale 'A' - 'Academic Courtyard’ 
New Construction

PHASE 1

TEMP UOS

48,000S.F.

Preliminary Concept Studies

Oakdale 'A' - 'Academic Courtyard’ 
New Construction

PERM UOS

96,000 S.F.
(combined) 35000S.F. 35000S.F. 

Greenlodge option on its site.  

The remaining three sites continued to be test fit for various building 
configurations.

Oakdale
Greenlodge
Capen

Using different massings for a school for 550 students, the largest option 
under review, Useable Open Space “UOS” and construction phasing 
were considered. 

Preliminary Concept Studies

Oakdale 'A' - 'Academic Courtyard’ 
New Construction

Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
New Construction

PHASE 1

TEMP UOS

53,000S.F. 
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Preliminary Concept Studies

Oakdale 'A' - 'Academic Courtyard’ 
New Construction

Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
New Construction

Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
New Construction

PHASE 1

TEMP UOS

53,000S.F. 

Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
New Construction

PHASE 1

TEMP UOS

53,000S.F. 

Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
New Construction

PERM UOS

120,000 S.F.
28000S.F. 28000S.F. 

Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
New Construction

Preliminary Concept Studies

Oakdale 'C' 
Addition/Partial Renovation

Preliminary Concept Studies

Oakdale 'C' 
Addition/Partial Renovation

PHASE 1

TEMP UOS

PHASE 2
100,000 S.F.



Preliminary Concept Studies

Oakdale 'C' 
Addition/Partial Renovation

PERM UOS

111,400 S.F.

Preliminary Concept Studies

Oakdale 'C' 
Addition/Partial Renovation

Preliminary Concept Studies

Greenlodge 'A' - 'Academic Courtyard'
New Construction

Preliminary Concept Studies

Greenlodge 'A' - 'Academic Courtyard'
New Construction

PERM UOS

81,000 S.F.
(combined)

Preliminary Concept Studies

Greenlodge 'A' - 'Academic Courtyard'
New Construction

PHASE 1

TEMP UOS

PHASE 2

19,700 S.F.

Preliminary Concept Studies

Capen 'A' - 'Playfield Destination'
New Construction

Preliminary Concept Studies

Capen 'A' - 'Playfield Destination'
New Construction

PERM UOS

89,000 S.F.
(combined)

Preliminary Concept Studies

Greenlodge 'A' - 'Academic Courtyard'
New Construction
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Preliminary Concept Studies

Capen 'A' - 'Playfield Destination'
New Construction

Preliminary Concept Studies

Capen 'B' – ‘Cascading Terraces’
New Construction

Preliminary Concept Studies

Capen 'B' - Cascading Terraces’
New Construction

PERM UOS
36,000 S.F.

Preliminary Concept Studies

Capen 'B' – ‘Cascading Terraces’
New Construction

Preliminary Concept Studies

Capen 'C' – ‘Hillside Village ' 
New Construction

Preliminary Concept Studies

Capen 'C' – ‘Hillside Village ' 
New Construction

Preliminary Concept Studies

Capen 'C' – ‘Hillside Village ' 
New Construction

PERM UOS

84,000 S.F.
(combined)

Preliminary Concept Studies

Capen 'C' - ‘Hillside Village' 
New Construction



On June 21, 2023, the SBRC unanimously votes to remove the 
Greenlodge site from consideration.  Sloped site, wetlands and extensive 
ledge make Greenlodge a challenging site to build on. with limited 
usable space.
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The Oakdale site is selected on June 26, 2023 by SBRC unanimous vote. 
Traffic concerns and steep topography remove Capen from further 
consideration.  



The Oakdale site is advantageous for many reasons.  A relatively flat site, 
owned by the school district, with large open areas for construction, 
optimal for solar orientation, centrally located, accessible by car and foot, 
ample space for site access and circulation, and free from wetlands and 
flood restrictions.  

The final configuration selected for further investigation with enrollment 
selection:

• Oakdale - 550 (Oakdale + Greenlodge)
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1.2 Summary of Project Schedule
The Oakdale School Project currently remains on track with the schedule 
submitted with the PDP report. The project is slated to submit the 
Schematic Design Report at the end of the December 2023 for approval 
at the February 2024 MSBA Board meeting. The Town will bring the 
project to the annual Representative Town Meeting ballot and also add 
a warrant item to the annual Election Ballot Vote, both are held in the 
Spring 2024. Should the project pass both the Town Meeting vote and 
the Town Election vote, the team will work on Design Development 
for the remainder of 2024 in anticipation of starting construction on 
the new school in Spring 2025 and opening its doors the following Fall 
for the 2026-2027 School Year. The schedule provided herein provides 
greater detail.
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1.3 Summary of Existing Conditions
The Oakdale site is selected for advancement in the PSR.  
Extensive existing conditions reports of this site were included in the 
PDP.  Subsequent analysis commenced once the site was selected.  
Additional information of the following is included in Section 2.

• Historic (not designated)
• Site Survey  (in progress)
• Geotech (in progress)
• Geoenvironmental (in progress)
• Hazardous Materials
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1.4 Summary of Alternatives
The Oakdale site and 550 student (Oakdale + Greenlodge) enrollment 
is the basis for all further analysis in this report.  The proposed building 
program based on the attached Educational Program comprises 
103,000gsf.  Five alternatives are carefully considered and studied:

0 Code Renovation
A Academic Courtyard
B Common Core Welcome
C Addition/Renovation
D Core ClusterPSR Concepts-Option 'A'

'Academic Courtyard’ – Site plan

PSR Concepts - Option ‘B1'

'Common Core Welcome’ – Site plan

A  Academic Courtyard

B Common Core Welcome
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PSR Concepts - Option ‘C'

‘Addition/Partial Renovation’ – Site plan

PSR Concepts - Option ‘D'

‘Core Cluster’ – Site plan

C  Add/Reno

D  Core Cluster

Options A, B and D build new 2-3 story construction on the open field 
portion of the site allowing for the existing school to remain open 
during construction.  Option C Add/Reno retains the 1902 brick building 
and builds 2 story academic wings to the north and south.  Some 
phasing for the 1902 building renovation is required.
Option 0 does not satisfy the requirements of the Space Summary nor 
550 enrollment since the existing school is about 1/2 the size required 
for 550 enrollment selected.



1.5 Summary of Preferred Solution
On August 7, 2023 SBRC votes unanimously for Option D Core Cluster as 
the Preferred Design.

The new construction preferred solution builds on the District’s 
Educational Program by creating an exciting cluster of interactive core 
spaces in the center of the building, respects the site boundaries and 
adjacent properties, maximizes green space, minimizes student impact 
during construction and mindful of costs.
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1.6 MSBA PDP Review and Response
The MSBA issued comments on the Preliminary Design Report on May 
26, 2023.  Comments were carefully reviewed by the Architect, OPM, and 
Town of Dedham and responses provided. The full MSBA PDP Comment 
and Response document follows.
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

ATTACHMENT A 
MODULE 3 – PRELIMINARY DESIGN PROGRAM REVIEW COMMENTS 

 
District: Town of Dedham 
School: Oakdale Elementary School 
Owner’s Project Manager: The Vertex Companies, LLC (Formally known as: Compass Project 
Management Inc.) 
Designer Firm: Jonathan Levi Architects LLC 
Submittal Due Date: April 4, 2023 
Submittal Received Date: March 31, 2023 
Review Date: March 31, 2023 – May 18, 2023 
Reviewed by: V. Dagkalakou, C. Forde, C. Alles, J. Jumpe 

 

 
Note: The Dedham School Committee unanimously voted at its June 7, 2023 meeting to move forward 
with the combined 550 student enrollment option for the Oakdale School Project.  The 235 and 450 
student enrollment options have been formally removed from further consideration by the town, so the 
following response comments address the approved 550 enrollment portions of the PDP submission only. 
 
Minutes from the 6/7/23 Dedham School Committee meeting are attached. 
 
In addition, the Striar site was formally removed from further consideration by unanimous vote by the SBRC 
on 4/26/23 due to safety concerns associated with restricted access to the site, wetlands restrictions, and 
the fact that the property is not controlled by the School Department and it could delay or derail the 
project if selected.   
 
The School Building Rehabilitation Committee is scheduled to formally vote on a single recommended site 
on June 21, 2023. 
 
 
 

MSBA REVIEW COMMENTS 
The following comments1 on the Preliminary Design Program (“PDP”) submittal are issued pursuant 
to a review of the project submittal document for the proposed project presented as a part of the 
Feasibility Study submission in accordance with the MSBA Module 3 Guidelines. 

 
3.1 PRELIMINARY DESIGN PROGRAM 

 

 
Overview of the Preliminary Design Program Submittal 

 
 

Complete 

Provided; 
Refer to 

comments 
following 

each 
section 

Not 
Provided; 

Refer to 
comments 
following 

each section 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff 

OPM Certification of Completeness and Conformity ☒ ☐ ☐ ☐ 

Table of Contents ☒ ☐ ☐ ☐ 

3.1.1 Introduction ☐ ☒ ☐ ☐ 
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

3.1.2 Educational Program ☐ ☒ ☐ ☐ 

3.1.3 Initial Space Summary ☐ ☒ ☐ ☐ 

3.1.4 Evaluation of Existing Conditions ☐ ☒ ☐ ☐ 

3.1.5 Site Development Requirements ☐ ☒ ☐ ☐ 

3.1.6 Preliminary Evaluation of Alternatives ☐ ☒ ☐ ☐ 

3.1.7 Local Actions and Approvals Certification(s) ☐ ☒ ☐ ☐ 

3.1.8 Appendices ☐ ☒ ☐ ☐ 
 
 
3.1.1 INTRODUCTION 

 

 
Provide the following Items 

 
Complete; 
No response 

required 

 
Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff 

1 Summary of the Facility Deficiencies and Current 
S.O.I. ☒ ☐ ☐ ☐ 

2 Date of invitation to conduct a Feasibility Study and 
MSBA Board Action Letter ☒ ☐ ☐ ☐ 

3 Executed Design Enrollment Certification ☐ ☒ ☐ ☐ 

4 Narrative of the Capital Budget Statement and 
Target Budget ☒ ☐ ☐ ☐ 

5 Project Directory with contact information ☒ ☐ ☐ ☐ 

6 Updated Project Schedule ☒ ☐ ☐ ☐ 

 
MSBA Review Comments: 
3) The District will be required to execute a Design Enrollment Certification based on its 
Preferred Schematic. The MSBA will prepare a certification to be forwarded for signature upon 
approval by the MSBA Board of Directors for its Preferred Schematic. Please acknowledge. 
 

Response: The District acknowledges this requirement.  

No further review comments for this section. 

 
3.1.2 EDUCATIONAL PROGRAM 
Provide a summary and description of the existing educational program, and the new or expanded 
educational vision, specifications, process, teaching philosophy statement, as well as the District’s 
curriculum goals and objectives of the program. Include description of the following items: 
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

 
Provide the following Items 

 
Complete; 
No response 

required 

 
Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff 

1 Grade and School Configuration Policies ☒ ☐ ☐ ☐ 

2 Class Size Policies ☐ ☒ ☐ ☐ 

3 School Scheduling Method ☐ ☒ ☐ ☐ 

4 Teaching Methodology and Structure  
a) Administrative and Academic 

Organization/Structure ☒ ☐ ☐ ☐ 

b) Curriculum Delivery Methods and Practices ☐ ☒ ☐ ☐ 

c) English Language Arts/Literacy ☒ ☐ ☐ ☐ 

d) Mathematics ☒ ☐ ☐ ☐ 

e) Science ☐ ☒ ☐ ☐ 

f) Social Studies ☐ ☒ ☐ ☐ 

g) World Languages ☐ ☐ ☒ ☐ 

h) Academic Support Programming Spaces ☐ ☐ ☒ ☐ 

i) Student Guidance and Support Services ☒ ☐ ☐ ☐ 

5 Teacher Planning and Professional Development ☐ ☒ ☐ ☐ 

6 Pre-kindergarten ☐ ☐ ☐ ☐ 

7 Kindergarten ☐ ☐ ☐ ☐ 

8 Lunch Programs ☒ ☐ ☐ ☐ 

9 Technology Instruction Policies and Program 
Requirements ☐ ☒ ☐ ☐ 

10 Media Center/Library ☒ ☐ ☐ ☐ 

11 Visual Arts Programs ☐ ☒ ☐ ☐ 

12 Performing Arts Programs ☐ ☒ ☐ ☐ 

13 Physical Education Programs ☒ ☐ ☐ ☐ 

14 Special Education Programs ☐ ☒ ☐ ☐ 

15 Vocation and Technology Programs  
a) Non-Chapter 74 Programming ☐ ☐ ☐ ☐ 

b) Chapter 74 Programming ☐ ☐ ☐ ☐ 

16 Transportation Policies ☒ ☐ ☐ ☐ 

17 Functional and Spatial Relationships ☒ ☐ ☐ ☐ 

18 Security and Visual Access Requirements ☐ ☒ ☐ ☐ 

 
MSBA Review Comments: 
In response to these review comments address the items below. As part of the District’s 
Preferred Schematic Report (“PSR”) include (2) copies of the updated educational program, (1) 
redlined copy and (1) clean copy. The updated educational program must address the comments 
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below, include District updates, provide a Designer response for each component of the 
educational program, and align with the District’s Preferred Schematic. Please acknowledge. 
 
Response: Acknowledged and agreed 
 

Additionally, the MSBA understands that there will be a transition to a new Superintendent in 
July 2023. In response to these review comments, please confirm that the new Superintendent 
will review the updated educational plan requested above and confirm agreement with the 
proposed educational plan prior to resubmittal to the MSBA. Please describe how input from 
the new Superintendent will be incorporated into the District’s educational program to inform 
the District’s Preferred Schematic. 
 

Response: The incoming Superintendent has been kept abreast of all developments concerning 
this project. She will be fully briefed on the project’s progress to date after July 1 and will have 
the opportunity to review the District’s Educational Plan and provide input in the weeks 
preceding the District’s PSR submission in late August. The incoming Superintendent will also be 
involved in all proceedings of the School Committee and the local School Building Rehabilitation 
Committee.   

 

2) The information provided states that the District intends to maintain class sizes between 16-18 
students in grades one through five. Please note and acknowledge that MSBA guidelines are 
based on 23 students per classroom. 
 

Response: The District acknowledges that its intent to maintain current class sizes averaging 18 
students differs from the MSBA guidelines of 23 students per classroom.  

 

3) The educational program does not indicate if there are planned changes to the school’s 
current scheduling method. In response to these review comments, provide additional 
information that demonstrates how the current school schedule will accommodate the District’s 
proposed educational program goals. 

The “Daily Instructional Time Allocation (Min) in Grades 1-5” schedule provided at the bottom 
of page 7 appears to demonstrate skill development in separate disciplines rather than developed 
into a project-based learning approach. In response to these review comments, please describe 
how the proposed scheduling will incorporate a project-based learning approach. 

 

Response: The District, at this time, does not intend to make any adjustments to the school’s 
current scheduling method. The intent of the time allocation table is to demonstrate the 
quantity of time allocated to specific content during the school day/year. It does not dictate the 
scheduling, pedagogy, or methodology by which the content is delivered and engaged with. In 
simpler terms, the content area breakdown of time in no way impedes the integration of content 
to enhance learning in a project-based environment.  
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Additionally, in response to these review comments, please describe the District’s commitment to 
project-based learning. 
 
Response: The District’s commitment to project-based learning was established in 2017. At that 
time the District implemented a major restructuring of human resources to ensure that 
professional systems and structures were in place to support the adoption of new curriculum 
models across all content areas particularly at the elementary and middle schools levels. Following 
the restructuring of human resources, comprehensive professional development and instructional 
coaching were put in place to support the implementation of new core curriculum programs in 
reading, writing, science, and later social studies. Establishing a consistent curriculum and 
trajectory of learning experiences for all students across the District was an important step 
towards project-based learning models. These structural supports for professional and student 
learning are key to project-based learning initiatives as they set the stage for educators who have 
consistent curriculum materials and students who have consistent exposure to skills and concepts 
across content areas to begin considering how the disparate content areas can be integrated into 
a meaningful, coherent project-based experience for students. The pandemic had a significant 
impact on our progress towards project-based learning opportunities that the District is in the 
process of revitalizing at this time.  

 

4b) In response to these review comments, provide specific examples of items that are examined 
and/or meant by: “look at student work”, “rich multi-faceted sources of performance data”, and 
“student assessments”. 

 
Response: Looking at student work (LASW) is an assessment and calibration methodology that 
engages educators in the process of collaboratively reviewing student work samples. LASW is 
used for many purposes including but not limited to (1) identifying what students have learned, 
(2) identifying what students still need to learn, (3) determining the efficacy of different 
pedagogical practices, (4) determining the efficacy of learning experiences and lessons, and (5) 
calibrating educator’s ratings and evaluations of student work/learning. During LASW sessions 
educators might (1) review student writing samples from across a class or grade level to 
collectively evaluate the efficacy of a non-fiction writing unit, (2) score a small sample of math 
assessments to calibrate their scoring and ensure continuity of feedback and performance ratings, 
and (3) review quantitative data from a recent administration of standardized test. 

 

4e-f) Based on the time dedicated to Science, History, and Social Studies (from page 7 of the 
District’s educational program) there appears to be limited time allocated for hands-on, student- 
based investigation which requires greater amounts of time to support actual investigative 
activities performed by students themselves with realia, media, and/or other accessible 
resources. In response to the review comments, please describe how the proposed schedule will 
allow for hands-on, student-based investigations. 

 
Response: The Daily Instructional Time Allocation table on page 7 of the District’s educational 
program establishes minimum expectations for time on learning. It does not dictate scheduling, 
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methodology, or pedagogy. Students who are engaged in an inquiry-based series of lessons as 
part of our science curriculum may engage in that work far beyond the minimum time 
expectations because these learning experiences integrate reading about the phenomenon they 
are studying and writing about their observations of scientific concepts/principles. Content is 
integrated to enhance student learning but the District ensures that there is a shared 
understanding about the importance of time on learning and minimum expectations for it. 
 

4g) In response to these review comments, please clarify whether the District has considered 
beginning the World Language program in its elementary schools. 

 
Response: The District has considered this over the years and the implementation of such a 
program is cost prohibitive at this point in time.  

 

4h) In response to these review comments, provide a description of the District’s current and proposed 
‘Academic Support Programming Spaces’ and clarify if there are any proposed changes to the 
District’s academic support or provide a statement that no changes are being proposed. 

 
Response: The District is not proposing substantive changes to its Academic Support 
Programming.  

 

Additionally, in response to these review comments, please describe the District’s plan to include 
staff and students in potential involvement and encouragement of ideas for the facility upgrades 
or changes that could enhance their program and promote greater integration with the other 
programs and students that will be in the proposed facility, if any. 

 
Response: As the design process proceeds the District will engage various stakeholder groups, 
including staff and students, in a comprehensive process to gather input to inform program 
enhancements made possible by a new facility.  

 

5) In response to these review comments, provide additional information regarding the District’s 
plan to provide professional development opportunities to prepare for a newly designed facility, 
which will incorporate project-based learning. This should include how the District is preparing 
to effectively utilize the renovated or new facility, current and planned preparations before and 
after the opening of the proposed project. Also, please describe whether the District has 
considered providing additional professional and curricular development opportunities outside 
the regular school year that would enable teachers to have extended times to prepare for 
changes in the curriculum and structure as a result of the proposed project. 
 
Response: The District has and continues to invest in the professional learning of educators and 
instructional support staff. As the process proceeds towards a final design and, potentially, a 
construction timeline and anticipated opening date, the District will ensure that appropriate 
professional learning is planned and implemented to support educators in adapting instructional 
practices to fully leverage the opportunities presented by the new facility.  
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In response to these review comments, please consider having instructional coaches, and 
professional development activities work more with recognition and support for the development 
and use of project-based programs to include all areas of the curriculum (science, history and 
social sciences, visual arts, performing arts, physical education, and health) and engage all 
faculty members in promoting literacy and numeracy. 

 
Response: Agreed. Please see Item 3 comment response above 
 

9) The MSBA suggests the District consider providing assisted listening technology in each 
classroom, as well as general use throughout educational spaces within the proposed project for 
hearing impaired accessibility. Please acknowledge. 

 
Response: The District acknowledges and appreciates this consideration. 
 

Additionally, please provide the following information: 
• Describe the District’s plan for students to use their technology devices at home, if any. 
• If yes, describe whether the District has a regular program to ensure that all students 

have access to internet at home. 
• Additionally, please describe any arrangements that are in place to ensure all the devices 

are properly licensed to use the software required by the curriculum. 
• Describe the numbers and types of staff that are/will be provided to support the described 

technology program. 
• Describe the professional development programs that have been in place or are planned 

to enable faculty and staff to utilize the technology infrastructure that is 
described/proposed. 
 

Response: The District has no plans at this time to move the existing 1:1 model to a take home 
model. The District’s policies and procedures relating to the adoption and procurement of 
software/hardware ensure that all technology is properly licensed for its intended use in the 
District. The District has had a 1:1 model in place for many years and our educators have a high 
degree of knowledge and skill as it relates to the use of technology in the classroom and clinic. As 
new technologies become available and are adopted or updated the District ensures that training 
and professional learning are provided to support effective deployment and use of the 
technology.  

 

11) In response to these review comments, please describe how the District will incorporate the 
visual arts program with the development of communication and mathematical skills as an 
integral part of a robust project-based learning curriculum approach. 
 
Response: Visual and Performing Arts are a central component of the educational experience of 
the Dedham Public Schools. The new facility for an enrollment configuration of 550 students 
presents new and exciting opportunities to extend the benefits of these programs to students 
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and to center them in the project-based learning model. At present, the District’s enrollment and 
space/facilities configurations present structural barriers to the effective integration of the 
performing and visual arts into a robust project based learning model. Educators in the visual and 
performing arts program are shared amongst the District’s elementary schools and, as such, lack a 
true home base of operation. This creates a situation in which these professionals are provided 
with fewer opportunities to meet with grade level educators to prepare and plan project-based 
learning opportunities. 
In addition to this structural barrier, the District is regularly forced to relocate or displace visual and 
performing arts classrooms to manage fluctuations in enrollments. The existing Oakdale and 
Greenlodge facilities lack adequate, accessible spaces to open new sections and, as a result, are 
forced to displace the art and music programs that occupy classrooms. Educators who lack a 
dedicated space for teaching and learning are not able to fully engage children in project-based 
learning opportunities. Removing these structural barriers is a critical step in ensuing that the 
District’s professionals are able to collaborate, plan, and implement effective project based 
learning opportunities.  

Additionally, please note art storage should include secure and appropriately ventilated space 
for toxic and hazardous materials as well as an accessible file of safety data sheets (“SDS”). 
Please acknowledge. 

 
Response: Acknowledged and agreed. 

 

12) In response to these review comments, please describe how the District will incorporate the 
performing arts program as an integral part of a robust project-based learning curriculum 
approach. Also, describe professional development or regular collaborative/planning time with 
their general classroom colleagues to ensure that the work in this area is fully incorporated into 
the project-based model. 

 
Response: Please see review comment 11 response above. 

 

14) The information provided on page 3 of the District’s educational program states: “42% of 
Dedham’s students fall into the high needs category established by the Department of 
Elementary and Secondary Education.” The associated bar graph referred to as “Figure 1: DSP 
Selected Student Populations” provided on page 3 of the District’s educational program totals 
110% rather than 100%. In response to these review comments, please review the bar chart and 
provide the number of students for each of the selected student populations identified. 
 
Response: The bar graph on page 3 does not total 100% because of the fact that DPS students can 
be represented in multiple categories. For example a 6 year old first grader who is identified as low 
income and an English Language Learner would be counted and represented in the percentage 
of English Language Learners and in the percentage of low income students.  

 

18) In response to these review comments, please confirm that first-responding emergency 
representatives will be consulted in the planning process and associated requirements will be 
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incorporated into the Preferred Schematic. 

 
Response:  Confirmed. 
 

No further review comments for this section. 

 
3.1.3 INITIAL SPACE SUMMARY 

 

 
Provide the following Items 

 
Complete; 
No response 

required 

 
Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff 

1 Space summary; one per approved design 
enrollment ☐ ☒ ☐ ☐ 

2 Floor plans of the existing facility ☒ ☐ ☐ ☐ 

3 Narrative description of reasons for all variances (if 
any) between proposed net and gross areas as 
compared to MSBA guidelines 

 
☐ 

 
☐ 

 
☒ 

 
☐ 

 
MSBA Review Comments: 
1) The MSBA has performed a preliminary review of the space summaries for new construction 
for the three study enrollment options and offers the following: 
 

• Study Enrollment Options: 
o Enrollment 1: 235 students in grades 1-5  

Note: The 235 Student enrollment option has been formally removed from further 
consideration by the School Committee 
 

o Enrollment 2: 450 students in grades 1-5 
Note: The 450 Student enrollment option has been formally removed from further 
consideration by the School Committee 
 

o Enrollment 3: 550 students in grades 1-5 

• Core Academic – The overall proposed square footage for this category exceeds the 
MSBA guidelines by 6,600 net square feet (“nsf”) for Enrollment 1; by 9,650 nsf for 
Enrollment 2; and by 9,470 nsf for Enrollment 3. Based on the information provided, the 
following spaces will be proposed for the District to deliver its educational program: 
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Core Academic Spaces 

Enrollment 1: 
Grades 1-5 for 235 students 

Enrollment 2: 
Grades 1-5 for 450 students 

Enrollment 3: 
Grades 1-5 for 550 students 

Proposed 
No. 

Rooms 

MSBA 
Guidelines 

No. 
Rooms 

 
Variance 

Proposed 
No. 

Rooms 

MSBA 
Guidelines 

No. 
Rooms 

 
Variance 

Proposed 
No. 

Rooms 

MSBA 
Guidelines 

No. 
Rooms 

 
Variance 

General Classrooms 15 9 +6 25 17 +8 30 21 +9 
Teacher Planning 15 0 +15 25 0 +25 30 0 +30 

Classroom Breakout – 
Grades 1-2 3 0 +3 5 0 +5 6 0 +6 

Classroom Breakout – 
Grades 3-5 3 0 +3 - - - - - - 

Classroom Breakout - - - 5 0 +5 - - - 
Cohort Commons - - - 1 0 +1 3 0 +3 

STE Room – Grade 3-6 1 0 +1 1 0 +1 1 0 +1 
STE Storage 1 0 +1 1 0 +1 1 0 +1 

 
The District is proposing the following spaces: 

o General Classrooms – The District is proposing (15) 900 nsf General 
Classrooms, totaling 13,500 nsf for Enrollment 1, which exceeds the MSBA 
guidelines by (6) classrooms and 4,950 nsf. For Enrollment 2, the District is 
proposing (25) 900 nsf General Classrooms totaling 22,500 nsf, which exceeds 
the MSBA guidelines by (8) classrooms and 6,350 nsf. For Enrollment 3, the 
District is proposing (30) 900 nsf General Classrooms totaling 27,000 nsf which 
exceeds the MSBA guidelines by (9) classrooms and 7,050 nsf. Based on the 
grade configuration and number of classrooms required for each grade, the 
MSBA does not object to the proposed number of General Classrooms for each 
enrollment option. In response to these review comments, please review and 
respond to the following items: 
 As the project further develops, please note and acknowledge that 900 nsf 

is the minimum size for all newly constructed General Classrooms in an 
elementary school. 

 
Response: Acknowledged and agreed. 

 
 Confirm that the proposed project will provide a minimum of two sinks in 

each General Classroom for grades 1-5. Please refer to the attached 
memo regarding MSBA’s Staff Recommendation for 2018 STE Area 
Guidelines. 

 
Response: Confirmed. 

 

o Teacher Planning – The District is proposing (15) 50 nsf Teacher Planning 
areas, totaling 750 nsf for Enrollment 1; (25) 50 nsf Teacher Planning 
areas,totaling 1,250 nsf for Enrollment 2; and (30) 50 nsf Teacher Planning 
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areas, totaling 1,500 nsf for Enrollment 3, which exceeds the MSBA 
guidelines. In response to these review comments, provide additional 
information that describes the scheduling, staffing, and overall utilization of 
these spaces. 

 
Response: The Dedham School Committee voted unanimously at its June 7th, 
2023 meeting to eliminate Enrollments 1 and 2 from consideration for the PSR. As 
such, Enrollment 3 (550) will inform the District’s response. Teacher planning areas 
will be directly adjacent to classroom spaces and situated in between classrooms 
creating shared planning spaces for educators. The 30 spaces at 50 nsf are, in 
reality, 15 spaces at 100 nsf.  These teacher planning areas will be shared by two or 
more classroom teachers and for parts of the day are directly scheduled for 
educator planning via the school’s master schedule and will be used flexibly for 
planning and preparation throughout the remainder of the school day for activities 
including but not limited to co-planning learning opportunities, consultation with 
related service providers, SPED breakout and ELL breakout. 

 

o Classroom Breakout – Grades 1-2 – The District is proposing (3) 300 nsf 
Classroom Breakout areas totaling 900 nsf for Enrollment 1; (5) 300 nsf 
Classroom Breakout areas totaling 1,500 nsf for Enrollment 2; and (6) 300 nsf 
Classroom Breakout areas totaling, 1,800 nsf for Enrollment 3, which exceeds the 
MSBA guidelines each enrollment option. In response to these review comments, 
please provide the following information: 
 Describe the anticipated adjacencies. 
 Describe the scheduling and utilization of the proposed areas. 
 Describe how these areas will be supervised and staffed. 
 Provide examples of activities that will occur in these areas. 
 Describe why these activities are better suited in a separate area rather 

than in a larger General Classroom. 
 

Response: The Dedham School Committee voted unanimously at its June 
7th, 2023 meeting to eliminate Enrollments 1 and 2 from consideration for 
the PSR. As such, Enrollment 3 (550) will inform the District’s response.  
  
These (6) 300nsf  Because Grade 1 and 2 students do not yet have 
autonomy outside the classroom, these breakout spaces will be directly 
adjacent to and between two adjoining classrooms. Like Teacher Planning 
spaces, the scheduling of these classroom breakout spaces will blend a 
routine schedule with flexible scheduling for educators to use the spaces 
with students as needs arise throughout the school day. Routine scheduling 
will include time for academic support groups, special education services, 
counseling groups, small group content instruction, etc. Flexible scheduling 
will include activities such as small, ad hoc instructional groups to address 
student learning needs, student-teacher conferences and meetings, 
common teacher planning amongst larger groups of grade alike educators, 
etc.  
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Supervision of these spaces will be a blend of direct and indirect 
supervision depending on the circumstance. Educators using the space for 
the provision of direct services to students will directly supervise children 
utilizing these spaces. Educators who send a small group of children to use 
one of the breakout spaces to work on a project together will indirectly 
supervise the children using the space.  
  
These classroom breakout spaces are critical learning spaces for academic 
support programming, special education service delivery, and other 
pedagogical practices that require flexible grouping of students. Provision 
of these types of services in a smaller, distraction free environment allows 
students to focus and engage fully in their learning or clinical services. 
These spaces greatly enhance inclusive practices that keep children near to 
their home base for learning instead of pulling them away from their peers 
and teachers for the provision of academic support and special education 
services in traditional resource room settings. The practice of removing 
students from the general education setting is exclusionary and creates 
unnecessary anxiety and stigma for many young children.  

 

o Classroom Breakout – Grades 3-5 – The District is proposing (3) 400 nsf 
Classroom Breakout areas totaling 1,200 nsf for Enrollment 1, which exceeds the 
MSBA guidelines. The District is not proposing any Classroom Breakout areas 
for Enrollment 2 and 3. In response to these review comments, please provide the 
following information: 
 Describe the anticipated adjacencies. 
 Describe the scheduling and utilization of the proposed areas. 
 Describe how these areas will be supervised and staffed. 
 Provide examples of activities that will occur in these areas. 
 Describe why these activities are better suited in a separate area rather 

than in a larger General Classroom. 
 

Response: Enrollment 1 was eliminated for consideration by the Dedham 
School Committee on June 7, 2023.  

 

o Cohort Commons – The District is proposing (1) 950 nsf Cohort Commons area, 
for Enrollment 2, which exceeds the MSBA guidelines. For Enrollment 3, the 
District is proposing (3) 950 nsf Cohort Commons areas totaling 2,850 nsf, which 
exceeds the MSBA guidelines. The District is not proposing any Cohort Commons 
areas for Enrollment 1. In response to these review comments, please provide the 
following information: 
 Describe the anticipated adjacencies. 
 Describe the scheduling and utilization of the proposed areas. 
 Describe how these areas will be supervised and staffed. 
 Provide examples of activities that will occur in these areas. 
 Describe why these activities are better suited in a separate area rather 
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than in a larger General Classroom. 
 

Response: The Dedham School Committee voted unanimously at its June 
7th, 2023 meeting to eliminate Enrollments 1 and 2 from consideration for 
the PSR. As such, Enrollment 3 (550) will inform the District’s response. 
  
Each cohort commons will be directly adjacent to and shared by six (6) 
classrooms. These cohort commons are the shared community space for 
grades 3, 4, and 5. Paralleling the scheduling of educator planning and 
classroom breakout spaces, Cohort Commons will blend routine and 
flexible scheduling of the space. Routine scheduling may include 
class/grade level meetings and assemblies and co/extracurricular 
enrichment activities. Flexibly scheduled uses may include cross grade level 
project-based learning teams, investigation/experimental space for student 
teams engaged in project-based learning opportunities, etc.  
  
Supervision of these spaces will be a blend of direct and indirect. Students 
in grade 3, 4, and 5 are increasingly independent and seek opportunities to 
engage in work independently. In instances of flexible use for independent 
or small group project work the spaces will be indirectly supervised by 
appropriate grade level teachers. Routine events in the Cohort Commons 
will be directly supervised by grade level educators and related service 
providers.  
  
Engaging students in class/grade level meetings or cross classroom 
activities is made possible by having the cohort commons space. This 
allows for children and educators to gather and work in a space that is 
separate from the classroom and allows for other learning opportunities or 
student groupings to function simultaneously without disruption to 
learning.  

 

o Science, Technology, Engineering (“STE”) Rooms for Grades 3-5 – The 
District is proposing (1) 1,080 nsf STE Rooms for grades 3-5 for Enrollment 1 
which exceeds the MSBA guidelines. For Enrollments 2 and 3 the District is 
proposing (1) 950 nsf STE Rooms for grades 3-5, which exceeds the MSBA 
guidelines for each enrollment option. 

 
In response to these review comments, please review and respond to the following 
items: 

 Please note if the District intends to include an STE Room in the proposed 
project it must be a minimum of 1,080 nsf. 

 
Response: The nsf for the STE Room will be revised to the MSBA standard size in 
the PSR Space Summary  
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 Provide additional information that describes how the proposed STE 
Rooms space will be scheduled and staffed, and the educational activities 
that would be scheduled for the proposed spaces that could not be 
delivered in the general classrooms. 

 
Response: The STE room space will be routinely scheduled for classroom 
instruction delivered and supervised by grade level classroom teachers. These 
hands on, inquiry-based learning opportunities are better served in a dedicated 
STE space that can accommodate the use of various materials and instructional 
practices that align with and enhance the inquiry/project-based nature of the 
district’s existing STE curriculum. The dedicated STE spaces allow for 
experimentation and inquiry to be set up and prepared for prior to lessons in a 
way that cannot be accomplished or accommodated in a general classroom 
setting.  

 

 Please note the MSBA’s STE Guidelines (attached) require all elementary 
school general classrooms have a minimum of (2) sinks to facilitate STE 
exploration and project-based learning within the classrooms. One sink 
must be accessible, and one must be deep and wide to accommodate 
buckets or containers. Please acknowledge. 

 
Response: Acknowledged and agreed 

 

o STE Storage – The District is proposing (1) 120 nsf STE Storage area associated 
with the (1) STE Room for each enrollment option. 

• Special Education – The overall proposed square footage for this category exceeds the 
MSBA guidelines by 250 nsf for Enrollment 1; 1,420 nsf for Enrollment 2; and by 1,360 
nsf for Enrollment 3. In response to these review comments, please review and respond to 
the following items: 

o The District is proposing (2) 900 nsf Self-Contained Special Education 
Classrooms for Enrollment 1 and 2; and (3) 900 nsf Self-Contained Special 
Education classrooms for Enrollment 3. As the project further develops, please 
note and acknowledge that 900 nsf is the minimum size for all newly constructed 
Sub-Separate or Self-Contained Special Education Classrooms in an elementary 
school. 

 
Response: Acknowledged and agreed 
 

o Please note that the Special Education program is subject to approval by the 
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Department of Elementary and Secondary Education (“DESE”). The District 
should provide the required information required with the Schematic Design 
submittal. Formal approval of the District’s proposed Special Education program 
by the DESE is a prerequisite for executing a Project Funding Agreement with the 
MSBA. Please acknowledge. 

 
Response: Acknowledged and understood 
 

• Art & Music – The overall proposed square footage for this category aligns with the 
MSBA guidelines for Enrollment 1. However, the overall proposed square footage for 
this category exceeds the MSBA guidelines by 1,200 nsf for Enrollment 2 and by 50 nsf 
for Enrollment 3. The MSBA encourages the District and its consultants to continue to 
seek opportunities to increase efficiencies and align with MSBA guidelines. Please note 
and acknowledge that square footage exceeding MSBA guidelines will be considered 
ineligible for reimbursement. 

 

Response: The District notes and acknowledges the MSBA’s request and feedback. 

 

• Health and Physical Education – The overall proposed square footage for this category 
aligns with the MSBA guidelines for each study enrollment option. No further 
preliminary comments. 

• Media Center – The overall proposed square footage for this category is below the 
MSBA guidelines by 420 nsf for Enrollment 1, exceeds the MSBA guidelines by 2,005 nsf 
for Enrollment 2, and aligns with MSBA guidelines for Enrollment 3. In response to these 
review comments please review and respond to the following items: 

o For Enrollment 1, confirm the square footage proposed in this category is 
sufficient to meet the needs of the District’s educational program. 

 
Response: The Dedham School Committee voted unanimously at its June 7th, 2023 
meeting to eliminate Enrollments 1 and 2 from consideration for the PSR.  

o For Enrollment 2, please note the MSBA encourages the District and its 
consultants to continue to seek opportunities to increase efficiencies and align 
with MSBA guidelines. Additionally, please note and acknowledge that square 
footage exceeding MSBA guidelines will be considered ineligible for 
reimbursement. 

 
Response: The Dedham School Committee voted unanimously at its June 7th, 2023 
meeting to eliminate Enrollments 1 and 2 from consideration for the PSR.  

 

• Dining & Food Service – The overall proposed square footage for this category exceeds 
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the MSBA guidelines by 450 nsf for Enrollment 1; by 750 nsf for Enrollment 2, and by 
900 nsf for Enrollment 3. The square footage exceeding the MSBA guidelines is 
associated with the proposed Quiet Dining area for each enrollment option. Please note 
the MSBA does not object to this additional square footage being included as part of the 
proposed project; however, square footage exceeding MSBA guidelines will be 
considered ineligible for reimbursement. Please acknowledge. 

 

Response: The District acknowledges that additional square footage beyond MSBA guidelines 
will not be considered eligible for MSBA reimbursement.  

 

• Medical – The overall proposed square footage for this category aligns with the MSBA 
guidelines for Enrollment 1 and exceeds the MSBA guidelines by 90 nsf for Enrollment 2 
and 3. Please note that all square footage exceeding the MSBA guidelines will be 
considered ineligible for reimbursement. Please acknowledge. 

 

Response: The District acknowledges that additional square footage beyond MSBA guidelines 
will not be considered eligible for MSBA reimbursement.  

 

• Administration & Guidance – The overall proposed square footage for this category 
exceeds the MSBA guidelines by 420 nsf for Enrollment 1; by 465 nsf for Enrollment 2, 
and by 415 nsf for Enrollment 3. Please note that all square footage exceeding the MSBA 
guidelines will be considered ineligible for reimbursement. Please acknowledge. 

 

Response: The District acknowledges that additional square footage beyond MSBA guidelines 
will not be considered eligible for MSBA reimbursement.  

 

• Custodial & Maintenance – The overall proposed square footage for this category aligns 
with the MSBA guidelines for each enrollment option. No further preliminary comments. 

• Building Grossing Factor – Please note that in a new construction scenario, the 
proposed grossing factor may not exceed 1.50. The space summaries provided for new 
construction in which MSBA based its review include a proposed grossing factor of 1.54 
for Enrollment 1 and 1.51 for Enrollment 2. However, if an addition/renovation option is 
selected as the Preferred Schematic, the MSBA may consider a variation to 1.50 in areas 
of the building that are to be renovated, and only after a thorough understanding of the 
Preferred Schematic layout and the extent of renovation within the areas to remain. 
Here, the MSBA has provided review of the proposed square footage associated with a 
new construction option for context. 

 
Response: Acknowledged and understood 



41OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preliminary Design Program
 17 

 
 
Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

 

If the District’s Preferred Schematic is an addition/ renovation project, provide floor 
plans, including room labels, that clearly identify existing walls to remain, walls to be 
demolished, and areas of new construction and indicate the percentage of the 
programmatic space that will remain the same after the proposed project is completed in 
order for the MSBA to offer more detailed direction on potential eligibility of spaces as 
part of the review comments of the District’s PSR submittal. Please acknowledge. 

 
Response: Acknowledged and understood 
 

3) Not provided. In response to these review comments please provide a narrative that describes the 
reasons for all variances between proposed net and gross areas as compared to MSBA guidelines. 

 
 
Response: 
 
General Classrooms: 
30 General Classrooms are proposed instead of the MSBA standard 21 in order to 
accommodate the Dedham standard number of 18 students / classroom.   Per the MSBA 
comments on the Core Academic Spaces above, it is our understanding that the MSBA 
does not object to the proposed number of General Classrooms. 
 
Typical Classrooms have been reduced from 950 nsf to 900 nsf due to inclusion of shared 
100 sf teacher planning spaces (50 sf per classroom, for a total of 950 sf / classroom).   This 
strategy allows greater flexibility within each classroom by eliminating the need for a fixed 
teacher desk, while simultaneously promoting greater collaboration between classroom 
teachers. 
 
Cohort Commons 

3 Cohort commons are proposed, 1 for each grouping of 6 classrooms for grades 3, 4, and 
5.  Each to serve multiple functions including: 

• Collaboration and project-based learning space for students outside of the 
classroom; 

• Increase sense of community and “belonging” within the cohort by provide 
dedicated common space to each cohort; 

• Exhibition space for project-based learning activities; when students see their work 
displayed, they are demonstrably part of the community and culture of the cohort. 

 
 
STE Room: 
This room will be adjusted to meet MSBA standards 
 
Special Education 
Consistent with MSBA guidelines, 4 Self-Contained SPED Classrooms are proposed.  3 are 
undifferentiated, and 1 is to be outfitted to accommodate medically fragile students.  
As with all General Classrooms, these 4 Classrooms have been reduced from 950 nsf to 
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900 nsf due to include of shared 100 sf teacher planning spaces (50 sf per classroom, for a 
total of 950 sf / classroom).   This strategy allows greater flexibility within each classroom 
by eliminating the need for a fixed teacher desk, while simultaneously promoting greater 
collaboration between classroom teachers.  Making the SPED classrooms as identical to 
general ed classrooms as possible helps to reduce stigma for students who use the SPED 
classrooms 
 
The Medically Fragile classroom has a 100 sf bathroom ((larger than the 60 sf MSBA 
standard) to allow room for a Hoyer lift.  The other 3 SPED classrooms do not have 
bathrooms, in order to allow them to be identical with Gen Ed classrooms, and be 
interchangeable with other classrooms should the need arise in the future.   
 
In conformance with the unified school’s Educational Program, the space summary 
proposes a 950 sf OT/PT Room, an IEP Conference Room, a 150 sf Psychiatrist Office, and a 
150 sf Guidance Office.   
 
Art and Music 
In lieu of 2 art classrooms at 1,000 sf, each with a 150 sf art workroom, the program 
proposes that one of the Art Room and Workrooms be a 1,200 sf Maker Space.  This will 
allow greater flexibility for project-based learning.  For safety, the Maker Space is proposed 
to be 1,200 sf, which is 50 sf larger than the combined 1,150 sf Art & Workroom it will 
replace. 
 
Quiet Dining 
Consistent with current practice, a 900 sf quiet dining room has been added for the 
benefit of children who may (or may not) have special needs, to help them self-regulate 
and otherwise not be overwhelmed by the levels of noise and activity that are inevitable 
in a Grade 1-5 elementary school. 
 
Lactation Room 
A 120 sf Lactation Room has been added as required by Dedham’s union contract 
 
We believe that the incorporation of these strategies into the program will not only result 
in a very successful school for 550 kids in grades 1-5, but will also be flexible enough to 
accommodate future changes to our educational methods and needs, so that the 
building will be successful for decades to come. 
 
 

No further review comments for this section. 
 
 
3.1.4 EVALUATION OF EXISTING CONDITIONS 

 

 
Provide the following Items 

 
Complete; 
No response 

required 

 
Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff 
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

1 Confirmation of legal title to the property. ☒ ☐ ☐ ☐ 

2 Determination that the property is available for 
development. ☒ ☐ ☐ ☐ 

3 Existing historically significant features and any 
related effect on the project design and/or schedule. ☐ ☒ ☐ ☐ 

4 Determination of any development restrictions that 
may apply. ☐ ☒ ☐ ☐ 

5 Initial Evaluation of building code compliance for 
the existing facility. ☐ ☒ ☐ ☐ 

6 Initial Evaluation of Architectural Access Board 
rules and regulations and their application to a 
potential project. 

 
☐ 

 
☒ 

 
☐ 

 
☐ 

7 Preliminary evaluation of significant structural, 
environmental, geotechnical, or other physical 
conditions that may impact the cost and evaluations 
of alternatives. 

 
☐ 

 
☒ 

 
☐ 

 
☐ 

8 Determination for need and schedule for soils 
exploration and geotechnical evaluation. ☐ ☒ ☐ ☐ 

9 Environmental site assessments minimally 
consisting of a Phase I: Initial Site Investigation 
performed by a licensed site professional. 

 
☐ 

 
☒ 

 
☐ 

 
☐ 

10 Assessment of the school for the presence of 
hazardous materials. ☐ ☒ ☐ ☐ 

11 Previous existing building and/or site reports, 
studies, drawings, etc. provided by the district, if 
any. 

 
☒ 

 
☐ 

 
☐ 

 
☐ 

 
MSBA Review Comments: 
3) Please note that a Project Notification Form (“PNF”) must be submitted to the Massachusetts 
Historic Commission (“MHC”) and MHC approval is required prior to construction bids, 
regardless of whether the local historic commission has determined that the properties 
associated with this potential project are not listed on any historic registers. The District should 
keep the MSBA informed of any decisions and/or proposed actions and should confirm that the 
proposed project is in conformance with Massachusetts General Law 950, CRM 71.00. In 
response to these review comments, please provide the timeline associated with filing a PNF 
with the MHC for review and approval. 

 
 

Response: The project team will file a PNF with the Massachusetts Historic Commission as part of 
the Schematic Design for the project.  The team will keep the MSBA informed of any 
determinations by the MHC.   

 
4) In response to these review comments, please provide review and respond to the following 
items: 
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

• Confirm whether any of the options being further evaluated in the District’s PSR 
submittal will require an Article 97 land disposition or land acquisition by eminent 
domain. 

 
Response: None of the properties being further evaluated will require an Article 97 land 
acquisition. All properties still being evaluated are under the purview of the Dedham 
School Department. 

 

• Please ensure that future versions of the project schedule will include dates of 
anticipated approvals and key steps to gaining full ownership, control, and exclusive use 
of the proposed site(s), if any. 

 
Response: We will update the schedule with information as required. 

 

• Refer to Project Advisory 45 on MSBA’s website for additional information related to 
MSBA requirement for land use. 

 
Response: The project team will review this Project Advisory. 

 

• Please note and acknowledge that information associated with future use and/or 
demolition of other school facilities must be provided in the District’s PSR submittal 
associated with the potential consolidation of students into a single proposed project. 

 
Response: Acknowledged.  

 

5) The information provided indicates a hydrant flow test is required to determine municipal 
water supply characteristics. In response to these review comments, please provide the timeline 
for conducting the hydrant flow test. 

 
Response: The flow test will be scheduled immediately after the 6/21/23 SBRC vote on the final 
site selection. 

5,6) Please note that although the 2015 International Building Code (“IBC”) and 2018 
International Energy Conservation Code (“IECC”) are in effect as the basis for the current 9th 
edition of the Massachusetts Building Code, a 10th edition of the Massachusetts Building Code 
based on the 2021 IBC and 2021 IECC (including any MA amendments) is currently scheduled 
to take effect in the summer of 2023. Please acknowledge. 
 
Response: Acknowledged. 
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

 

7) The information provided in this submittal includes a Preliminary Geotechnical Engineering 
Report Feasibility Study Phase for the proposed Town of Dedham’s Early Childhood Education 
Center. This report was prepared by Professional Service Industries, Inc. for KBA Architects on 
December 1, 2014. The report includes a preliminary evaluation of the following five sites: the 
Oakdale Elementary School site, Greenlodge Elementary School site, Riverdale Elementary 
School site, Dexter School site, and Capen Early Childhood Center School site. However, please 
note Dexter School site is not being considered by the District as part of the Oakdale Elementary 
School project. In response to these review comments, the Designer should confirm in writing 
that they have reviewed this information and agree with the findings. 

 
Response: Acknowledged.  This information has been reviewed, and the findings are not in 
dispute.  It is anticipated that additional geotechnical / geoenvironmental study may take place 
after the 6/21/23 SBRC vote on the final site selection, depending upon the site chosen. 

 

Additionally, the information provided states: 

“The next phase of study should include subsurface explorations to further define specific 
subsurface conditions”. 

In response to these review comments, please provide additional information that describes how 
the design team intends to mitigate site development constraints due to the existing soil 
conditions. Additionally, please provide information associated with the existing conditions of 
the Striar parcel site. 

 
Response:  It is anticipated that additional geotechnical / geoenvironmental study may take place 
after the 6/21/23SBRC vote on the final site selection, depending upon the site chosen, and 
whether the design team’s geotechnical and geoenvironmental engineers believe that additional 
investigation is warranted.  It should be noted that the Striar site was formally removed from 
further consideration by unanimous vote by the SBRC on 4/26/23 

 

8) In response to these review comments, please clarify if additional testing and investigations 
are required to further understand geotechnical conditions to inform the design and components 
of the scope and budget. Please confirm that testing will be performed in order to inform the 
proposed budget at schematic design. 

 
Response: It is anticipated that additional geotechnical / geoenvironmental study may take place 
after the 6/21/23 SBRC vote on the final site selection, depending upon the site chosen.   
 
9) Please note and acknowledge that costs associated with the removal of fuel storage tanks and 
associated contaminated soils are considered ineligible for reimbursement. 

 
Response: Acknowledged.  
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

 

10) The project team should be aware of the current policies associated with MSBA’s 
participation in the abatement and removal of hazardous materials. However, please note and 
acknowledge that all costs associated with the removal of flooring materials and ceiling tiles 
containing asbestos are considered ineligible for reimbursement. 

 
Response: Acknowledged.  

 

No further review comments for this section. 

 
3.1.5 SITE DEVELOPMENT REQUIREMENTS 

 

 

Provide the following Items 

 
Complete; 
No response 

required 

 
Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff 

1 A narrative describing project requirements related 
to site development to be considered during the 
preliminary and final evaluation of alternatives. 

 
☐ 

 
☒ 

 
☐ 

 
☐ 

2 Existing site plan(s) ☐ ☐ ☒ ☐ 

 
 
MSBA Review Comments: 
The information provided indicates that the District preliminarily evaluated the following (9) site 
options for potential development. The following (5) site options denoted with an asterisk (*) are the 
options that the District further evaluated as part of the Evaluation of Alternatives: 

• Option A*: Oakdale Elementary School site. 

• Option B*: Greenlodge Elementary School site. 

• Option C*: Riverdale Elementary School site. 

• Option D*: Capen Early Childhood Center School site. 

• Option E*: Striar parcel. 

• Option F: Paul Park site. The information provided indicates this site was removed from 
further consideration because the District determined that the site was too small to 
accommodate any of the enrollment configurations and it is also located in a densely 
populated area where traffic and pedestrian congestions would prove problematic. 

• Option G: Dolan Center site. The information provided indicates this site was removed 
from further consideration due to complexities of converting the current use of the site 
from recreation to school department operations. 



47OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preliminary Design Program
 23 

 
 
Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

• Option H: Whitcomb Woods site. The information provided indicates this site was 
removed from further consideration because a large portion of the site is wetlands and it 
is subject to conservation covenants as it is listed as being a land trust. 

• Option I: Rustcraft Fields/Road site. The information provided indicates this site was 
removed from further consideration due to a large portion of the site being covered by 
wetlands and it is a heavily used fields/parks and recreation property. 

 

 
1) In response to these review comments, please review and respond to the following items: 

• Describe how the site constraints for each site option have impacted the design options 
explored in the Preliminary Evaluation of Alternatives section. 

Response: There are 3 sites associated with the selected Oakdale / Greenlodge 
Enrollment Option of 550 Students.  All have good street access. 

Oakdale Site: 
There are few site constraints associated with this site.  It is relatively large and flat.  As such, the primary 
site considerations which informed the preliminary design options were the zoning setbacks, respect for 
neighboring residences, safe access for all modes of transportation, and emergency vehicle access.  In 
addition, the need for the existing school to be occupied during construction defined what area of the site 
was off limits for the new school. 
 
Greenlodge Site: 
A sloped site, wetlands, and extensive ledge make Greenlodge challenging to build on.  It has less usable 
open space than Oakdale.   Therefore, in addition to the standard site considerations listed above for 
Oakdale, the preliminary design options were developed to reasonably avoid ledge removal and utilize the 
flat area of the site.  As with Oakdale, the need for the existing school to be occupied during construction 
defined what area of the site was off limits for the new school. 
 
Capen Site: 
A 30’ slope separates 2 relatively flat areas.  Therefore, in addition to the standard site considerations listed 
above for Oakdale, design options have been developed to reasonably avoid ledge removal, and utilize 
the flat area of the site.  Unlike Oakdale and Greenlodge sites, there is not an existing school that needs to 
be occupied during construction, so the entire site could be considered for the new school’s location. 
 
 

• As part of the District’s PSR submittal, describe how the number of onsite parking spaces 
for staff and visitors will be determined. Describe whether parking will be determined by 
school needs, after-hours athletic/performance needs, and/or local zoning requirements.  
 
Response: The number of onsite parking spaces will be a function of school needs and 
local zoning requirements. With the School Committee’s decision to pursue Enrollment 3, 
the District can now begin to consider staffing patterns and anticipated on-site parking 
demand to accommodate permanent and itinerant staff. This determination will be made 
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

in close collaboration with the OPM, SBRC, and local zoning board and inspectors.  
 

In addition, provide a timeline associated with the required permits, filings, and reviews 
discussed in this section. Please acknowledge. 
 
Acknowledged. A timeline for associated permits, filings, and reviews will be included in 
the PSR submission.  

 

• As part of the District’s PSR submittal, provide building/site section(s) that illustrates 
how the Preferred Schematic sits on the site and how the proposed location impacts 
access and circulation. Please acknowledge. 

 
Response: Acknoledged and agreed 

 

2) In response to these review comments, provide the following for all existing school sites that 
will be explored further: 

• Circulation diagrams that identify the existing: 
o Bus and parent drop-off/pick-up locations; 
o Vehicular and pedestrian circulation; and 
o Emergency vehicle access. 

 
Response: Detailed diagrams will be provided in the PSR after the 6/21/23 SBRC vote on 
the final site selection. 

 

• Also, provide diagram(s) and a narrative that describes how a physically challenged 
individual currently accesses the existing building. 

 
Response: Detailed diagrams and narrative will be provided in the PSR after the 6/21/23 
SBRC vote on the final site selection. 

 

• As part of the District’s PSR submittal, please provide circulation diagrams for all 
options explored as part of the Final Evaluation of Alternatives. 

 
Response: These will be provided. 

 

No further review comments for this section. 
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

3.1.6 PRELIMINARY EVALUATION OF ALTERNATIVES 
 

 
Provide the following Items 

 
Complete; 
No response 

required 

 
Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff 

1 Analysis of school district student school 
assignment practices and available space in other 
schools in the district 

 
☒ 

 
☐ 

 
☐ 

 
☐ 

2 Tuition agreement with adjacent school districts ☒ ☐ ☐ ☐ 

3 Rental or acquisition of existing buildings that 
could be made available for school use ☒ ☐ ☐ ☐ 

4 Code Upgrade option that includes repair of 
systems and/or scope required for purposes of code 
compliance; with no modification of existing spaces 
or their function 

 
☐ 

 
☐ 

 
☒ 

 
☐ 

5 Renovation(s) and/or addition(s) of varying degrees 
to the existing building(s) ☒ ☐ ☐ ☐ 

6 Construction of new building and the evaluation of 
potential locations ☒ ☐ ☐ ☐ 

7 List of 3 distinct alternatives (including at least 1 
renovation and/or addition option) are 
recommended for further development and 
evaluation. 

 
☐ 

 
☐ 

 
☒ 

 
☐ 

 
 
MSBA Review Comments: 
4) The information provided indicates that the District did not include any Code Upgrade 
options for the three existing schools included as part of this feasibility study (Oakdale 
Elementary School, Greenlodge Elementary School, and the Riverdale Elementary School). 
Please note the District will be required to include a Code Upgrade option for each existing 
school as part of the PSR submittal for cost comparison purposes. These options should include 
additional information that identifies the capacity of the existing schools associated with a repair 
option that does not propose any new construction square footage. Please acknowledge. 

 
Response: Acknowledged 

 

7) As part of the Preliminary Evaluation of Alternatives, the District explored the following (16) 
options. Please note, this submittal did not conclude with the options the District intends to 
further develop in the PSR submittal. 

• Option 1: Addition/Renovation for grades 1-5 with an enrollment of 235 students at the 
existing Oakdale Elementary School; with an estimated total project cost of $69.4 
million. 
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PDP Review Comment Response 
 

 

• Option 2: Addition/Renovation for grades 1-5 with an enrollment of 450 students at the 
existing Oakdale Elementary School; with an estimated total project cost of $90.2 
million. 

• Option 3: Addition/Renovation for grades 1-5 with an enrollment of 550 students at the 
existing Oakdale Elementary School; with an estimated total project cost of $103.2 
million. 

• Option 4: New Construction for grades 1-5 with an enrollment of 235 students at the 
existing Oakdale Elementary School; with an estimated total project cost of $61.6 
million. 

• Option 5: New Construction for grades 1-5 with an enrollment of 450 students at the 
existing Oakdale Elementary School; with an estimated total project cost of $81.9 
million. 

• Option 6: New Construction for grades 1-5 with an enrollment of 550 students at the 
existing Oakdale Elementary School; with an estimated total project cost of $94.7 
million. 

• Option 7: Addition/Renovation for grades 1-5 with an enrollment of 550 students at the 
Greenlodge Elementary School site; with an estimated total project cost of $109.4 
million. 

• Option 8: New Construction for grades 1-5 with an enrollment of 550 students at the 
Greenlodge Elementary School site; with an estimated total project cost of $97.7 million. 

• Option 9: Addition/Renovation for grades 1-5 with an enrollment of 450 students at the 
Riverdale Elementary School site; with an estimated total project cost of $91.3 million. 

• Option 10: New Construction for grades 1-5 with an enrollment of 450 students at the 
Riverdale Elementary School site; with an estimated total project cost of $81.4 million. 

• Option 11: Addition/Renovation for grades 1-5 with an enrollment of 235 students at the 
Capen School; with an estimated total project cost of $69.1 million. 

• Option 12: Addition/Renovation for grades 1-5 with an enrollment of 550 students at the 
Capen School site; with an estimated total project cost of $103.5 million. 

• Option 13: New Construction for grades 1-5 with an enrollment of 235 students at the 
Capen School; with an estimated total project cost of $62.8 million. 

• Option 14: New Construction for grades 1-5 with an enrollment of 550 students at the 
Capen School site; with an estimated total project cost of $97.3 million. 

• Option 15: New Construction for grades 1-5 with an enrollment of 235 students at the 
Striar site; with an estimated total project cost of $63.1 million. 

• Option 16: New Construction for grades 1-5 with an enrollment of 550 students at the 
Striar site; with an estimated total project cost of $98.4million. 

As part of the District’s response to these review comments, please provide the options the 
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Oakdale Elementary School, Dedham MA 
PDP Review Comment Response 
 

 

District intends to further evaluate as part of its PSR submittal, and provide detailed narratives 
that describe why options and sites were eliminated from further consideration.  
 
Response: 
The SBRC will vote on the single recommended site on 6/21/23.  The minutes from that 
upcoming meeting will be provided to the MSBA as soon as they are available. 
 
To date, sites evaluated and rejected by the SBRC include: 
 
Paul Park:  This site is the smallest of those considered and will not accommodate any enrollment 
size along with necessary site amenities on a par with other schools in the district. 
 
Dolan Center:  As a unique valued recreational asset with river frontage and recent parks and rec. 
investment cannot be replaced in kind.  It is an unlikely candidate for a land swap. 
 
Whitcomb Woods:  This property is listed as being in a land trust.  It also has wetlands issues 
which appear to limit useable area. 
 
Rustcraft Road:  This town-wide recreational center would  represent difficulties in process and 
approvals for a land swap.  It is also remote. 
 
Capen - Striar Combined: Concern about access to Striar from Capen given wetland and drainage 
conditions, and long walk through woods with very young students as a safety concern.   
 
Striar: Safety concerns and the fact that the property is not controlled by the School Department 
could delay project.   
 
Riverdale: The site of the active Riverdale Elementary School is obviously not an appropriate 
location for a new Oakdale Greenlodge school 

 

To ensure that the District’s feasibility study is sufficiently comprehensive in scope the District 
must include Code Upgrade Options for each of the three existing schools included as part of 
this feasibility study (Oakdale Elementary School, Greenlodge Elementary School, and the 
Riverdale Elementary School) that describes repairs and upgrades required to conform with 
code. The final evaluation of alternatives shall include at least one viable option for each of the 
three enrollment options identified in the study enrollment certification, and for the District’s 
preferred enrollment option at least one renovation and/or addition option that maximizes the 
use of the existing facility. Please acknowledge. 
 
Response: Acknowledged 
 

Additionally, as part of the District’s PSR submittal please provide the following information: 

• Floor plan diagrams that include a key/legend for clarity that showcase all the spaces 
with adjacencies to further understand the connections of the proposed spaces. 
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Response: These will be provided 

 

• Ensure that further detail is provided in the subsequent phases of the project that clearly 
describes and illustrates the separation, safety provisions, and possible construction 
laydown areas that will be applied during construction on the occupied site. Please 
acknowledge. 

 
Response: Acknowledged 

 

• Please continue to use the same naming convention of options. Please acknowledge.  

 

Response: Acknowledged 

No further review comments for this section. 

 

3.1.7 LOCAL ACTIONS AND APPROVAL 
 

 
Provide the following Items 

 
Complete; 
No response 

required 

 
Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff 

1 Signed Local Actions and Approvals Certification: 
(original) ☒ ☐ ☐ ☐ 

2 Certified copies of the School Building Committee 
meeting notes showing specific submittal approval 
vote language and voting results, and a list of 
associated School Building Committee meeting 
dates, agenda, attendees and description of the 
presentation materials 

 
 

☐ 

 
 

☒ 

 
 

☐ 

 
 

☐ 

MSBA Review Comments: 
2) Please provide a certified copy of the meeting minutes when available. Please acknowledge.  

 

Response: Acknowledged. Copies of certified minutes will be provided. 
 

No further review comments for this section. 
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PDP Review Comment Response 
 

 

3.1.8 APPENDICES 
 

 
Provide the following Items 

 
Complete; 
No response 

required 

 
Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff 

1 Current Statement of Interest ☒ ☐ ☐ ☐ 

2 MSBA Board Action Letter including the invitation to 
conduct a Feasibility Study ☒ ☐ ☐ ☐ 

3 Design Enrollment Certification ☐ ☒ ☐ ☐ 

MSBA Review Comments: 
3) Please see comment above in Section 3.1.1, Item 3. 

No further review comments for this section. 

 
Additional Comments: 

• Please note that as part of the upcoming Preferred Schematic submittal process, 
districts and their consultants are required to provide a summary overview of the 
proposed project to the MSBA Facilities Assessment Subcommittee (the “FAS”). In 
preparation, the MSBA requests that the District submit a complete PowerPoint of the 
FAS presentation with the PSR submittal. For your reference, the guidance 
memorandum for preparing an FAS presentation is attached. 
 
Response: We look forward to that meeting 

 
• The MSBA issues project advisories from time to time, as informational updates for 

Districts, Owner's Project Managers, and Designers in an effort to facilitate the efficient 
and effective administration of proposed projects currently pending review by the 
MSBA. The advisories can be found on the MSBA’s website. In response to these review 
comments, please confirm that the District’s consultants have reviewed all project 
advisories and they have been incorporated into the proposed project as applicable. 
 
Response: Confirmed 

 
 
Regarding Past Projects: 

• MSBA records do not indicate previous grants associated with the Oakdale Elementary 
School, Riverdale Elementary School, or the Greenlodge Elementary School. 

End 



Dedham Public Schools
School Committee Meeting

June 7, 2023
*****DRAFT*****

MEMBERS OF THE SCHOOL COMMITTEE: 
Victor Hebert 
Stephen Acosta
Mayanne Briggs 
Dr. Leah Flynn Gallant
Cailen McCormick
Christopher Polito
Tara Duncan (absent)

MEMBERS OF THE ADMINISTRATION: 
Dr. Ian Kelly, Interim Superintendent 
Matthew Wells, Assistant Superintendent of Business and Finance
Dr. Sara Stetson, Assistant Superintendent for Student Services
Dr. Heather Smith, Interim Assistant Superintendent of Curriculum (absent)

Meeting Location: 
Dedham Middle School Auditorium

School Committee Meeting commenced at 6:30 p.m.

Executive Session – Exemption 3 – To discuss strategy with respect to collective bargaining or
litigation

Motion was made to move to Executive Session and return to public session after Executive
Session. Motion was approved by a roll call vote of 5-0. (Ms. McCormick was absent from the
vote.)

Return to Regular Session (7:00 p.m.)

Pledge of Allegiance

Open Meeting

Mr. Victor Hebert, Chair, called the meeting to order.

RECOGNITIONS

Dr. Linda Kobierski, PK-8 STEM Curriculum Coordinator came to the podium to introduce the

winners of the Science Fair and the New England Math League (NEML) awards.

1 | Page
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Awards were grouped as follows:

Science Fair awards Grades 3-5

NEML High Scorer awards Grades 4-5

NEML High Scorer awards Grades 6-8.

• Science Fair Award Winners

The Elementary Science Fair included 118 students sharing 60 exhibits that were presented in

the Greenlodge gym. Each project was judged using scientific discovery parameters. Judges

were chosen from university and industry leaders.

Dr. Kobierski displayed slides with the names and titles of the 2023 Science Fair award winners.

Names of the winners were called from each grade (3-5) and grouped by • All Star Scientist •
High Honors • Special Recognitions. Each student lined up on stage as their name was called.

• New England Math League High Scorers (Grades 4-8)

Dr. Kobierski explained that each year students participate in the NE Math League (NEML)
nationwide problem-solving competition. The students are asked questions that reflect
different levels of math expertise.

This year, 213 students from grades 4-8 participated in the NEML and 84 students qualified as
high scorers. The competition included eight different counties.

DPS Grade 6-8 rankings:
● Grade 6 ranged 11th across 41 schools,
● Grade 7 ranked 14th out of 47 schools.
● Grade 8 ranked 17th out of 48 schools.
● Grades 6 and Grade 7 ranked 3rd and 4th in the region out of 8 surrounding districts.

Grade 4-5 rankings will be reported at the next School Committee meeting.

NEML Elementary High Scorers (Grades 4-5)
Names of the winners of the competition from Grades 4-5 were announced. Awardees lined up
on the stage as their names were called.

NEML Middle School High Scorers (Grade 6-8)
Names of the winners of the competition from Grades 6-8 were announced. Awardees lined up
on the stage as their names were called.

• ECEC Retirement Recognitions
Principal Taylor from ECEC came to podium to recognize four long term employees who are

retiring this year

2 | Page
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● Cheryl Scarsciotti

● Janice O’Connor

● Laurie McGuire

● Sharon Harrington

Ms. Briggs expressed her gratitude to the retirees for working with the youngest learners for so
long.

Mr. Hebert expressed how difficult it will be to replace their knowledge and expertise.

Dr. Kelly said that the results we see tonight with our 4th to 8th grades are a tribute to the
education experienced by our youngest learners.

• Christine Stec Rockstar Award & Spring Grants – Dedham Education Foundation

April Wilmar, President of the Dedham Education Foundation came to the podium to announce
their Spring annual grant recipients. Ms. Wilmar explained that the Dedham Education
Foundation raises funds that are converted to grants for specific projects.

Teachers submit grants to the Foundation, applications are reviewed by a board and then
candidates are chosen based on the merit of their application.

The Spring grants cycle included the following five grants:
1. Avery School SEL
2. Avery/High School lunch group
3. High School STEM
4. ECEC STEM
5. Oakdale and Avery STEM

Ns. Wilmar reported that over $38K was distributed for DPS funding this 2023-24 year.

April Wilmar reported that this year a new grant was created to honor Christine Stec. Ms. Stec
was an Oakdale 4th grade teacher who passed away recently from cancer. This grant will allow
her legacy to live on.

Ms. Wilmar announced that the winner of the inaugural Christine Stec Rockstar Award is
Brianna Campo. Ms. Campo was chosen out of 40 nominees. Brianna was part of the 4th grade
team who worked closely with Christine Stec. Ms. Wilmar read quotes from the nominations
about Ms. Campo’s merits and accomplishments. Ms. Campo came to the podium to express
her thanks to everyone for their support. Ms. Wilmar said the final group of nominees will
receive certificates that will include quotes from their nomination letters.

3 | Page
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PUBLIC COMMENTS

Ryan O’Toole Lincoln St. asked if the School Committee could ensure that the community

receives more specifics on the impact the new building will have on neighbors so decisions can

be made with community input.

Dedham Public Schools
Interim Superintendent’s Update

Teaching and Learning 

Superintendent’s Academic Dinner. On Monday May
22nd we held the District’s annual Superintendent’s
Academic Top 30 Dinner. This was a wonderful
opportunity to honor members of the class of 2023 who
have demonstrated the very highest levels of academic
achievement over their time at DHS. 

Class of 2023 Commencement. This Saturday we celebrated the 170 members of the graduating
class of 2023 at our annual commencement ceremony. While it was chilly and a little damp, the
morning was full of the honor and celebration that our graduates have earned over many years
of hard work. Congratulations again to the class of 2023. 

Inquiry Journeys Update (Elementary History/Social Sciences). This year’s Inquiry Journeys
pilot is wrapping up. Feedback from families, students, and teachers has been outstanding and,
as a result, implementation of Inquiry Journeys will continue and expand into next school year.
29 teachers have requested to participate! Featured below are a few “kindness rocks” from Ms.
Fay’s students in 2F. The inquiry question that guided the particular unit that Ms. Kieffner and
Ms. Fay taught was: "How do people work together to help their communities?" After learning a
great deal about needs and wants, students identified a need in the community and developed
an action plan to address the need. As a class, they decided to create "kindness rocks" to spread
joy and kindness throughout the school. Students created prototypes on paper before painting
their rocks and completed a planning and reflection sheet.
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Grade 8 Trip to Washington, D.C. Last Wednesday-Friday, 138 eighth grade students and 16
chaperones traveled to Washington, D.C. This marked a great return for this important field trip
after a 3 year hiatus due to COVID. In addition, this is the first year that students were able to
see civics in action while also having a year of civics education within the history department. 
On the trip, students visited all of the important DC highlights: multiple Smithsonian Museums
including American History, Natural History, the recently renovated Air and Space, and the
Museum of African American History and Culture. In addition, students learned about and
visited the various memorials including the Lincoln, Jefferson, FDR, Korean War and Vietnam
War. One of the annual highlights is the dinner and dance boat cruise down the Potomac River
during sunset! At our visit to Arlington National Cemetery, Dedham had the honor of
performing a wreath laying at the site of Ruth Bader Ginsburg. At the Capitol, Senator Ed
Markey took time out of his schedule to meet our students and discuss their educational
opportunities here in Massachusetts. And we also had an impromptu meeting with Throughout
the trip, DMS students embodied our "3 R's" - being respectful, responsible, and resilient. In
fact, multiple fellow travelers and our bus drivers commented on how respectful our students
were throughout the trip. And while the travel home may have been challenging due to
weather, our students exemplified resilience at the airport and were even happy for the delays
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as it extended the trip! We look forward to continuing this tradition for DMS 8th graders.

Visual and Performing Arts

William B. Gould Memorial Dedication. Several DHS
band students along with seven 5th graders performed
the National Anthem at the William B. Gould Statue
Unveiling Ceremony, Sunday, May 29, under the
direction of Heather Kirby.

Spring Concerts at DHS and DMS. DHS and DMS presented their Spring Concerts on May 16 and
23, respectively. Each concert featured the chorus, concert band, and jazz band. The high school
also featured a string ensemble, in partnership with the Dedham School of Music. Choral
directors were Andrew Wray (DMS) and Heather Kirby (DHS), band directors were Kevin Martins
(DMS) and Heather Kirby (DHS), jazz band director was Joseph Borsellino, III (DMS & DHS) and
string ensemble director was Zoe Chau. Nearly 200 musicians performed in all!

DPS Art Show. On May 25, 2023 that DPS PK- Grade 12 Art show was hosted at the Dedham
Middle School. This was by far one of the most well attended art shows in recent memory.
There were over 1,000 pieces of student works on display. Thank you to the visual art teachers:
Kristin Prata, Sarah Altone, Sarah Olivieri, Bridget O’Leary, Courtney Sousa, Joanna Mears, Amy
Vega and Miranda Jang. 
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Athletics

Track. Senior Catherine Sargent won the MIAA Division 5 Shot Put State Title with a school
record throw of 42 feet. In the discus she won the MIAA Division 5 State Title & was the MIAA
Meet of Champions Winner. She was named the Tri Valley League Girls Track MVP

MIAA Tournaments:
Softball won a MIAA Div 3 First Round game vs Bishop Stang and are still awaiting their next
opponent.
Boys Tennis won a MIAA Div 3 First Round Match vs Hanover before falling to Bedford.
Baseball won a MIAA Div 3 Prelim Game vs Essex North Shore before falling to Weston.
Girls Lacrosse fell to Swampscott in a MIAA Div 3 First Round game.
Girls Tennis Fell to Belchertown in a MIAA Div 3 First Round Match.
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Community Engagement

Unified Game Day at ECEC. The ECEC held its first, of hopefully many, Special Olympics Unified
Game Days on Thursday, May 25th. The unified athletes have been working with their staff
coaches during this school year to learn many skills such as throwing, batting, running, jumping,
and most importantly, teamwork!! The students had an opportunity to showcase all they have
learned at the Game Day with their classmates, families, staff members, and members of the
DHS Unified Basketball Team cheering them on. They ran, they galloped, they threw, and they
completed an obstacle course that morning, and all athletes received a medal in a very special
ceremony at the conclusion of the games. A huge shout out to Lauren Lydon, ECEC Physical
Therapist and Marie Madden, ECEC PE/Wellness teacher for their enthusiasm in organizing and

facilitating such a wonderful event.

Visit to ECEC. On Tuesday, May 30th, the ECEC hosted a visiting team of educators from the
Boston Renaissance Charter School. They contacted us with the hopes of learning about our
inclusion practices in preschool and kindergarten as they seek to shift their practices in early
childhood special education service delivery. The group had a chance to talk to members of our
teams and observe 5 of our classrooms. 

Management and Operations

DHS Turf Field Replacement. The procurement for the turf field installation firm was completed
in May. The firm Field Turf supplied the lowest responsible and responsive bid for completion of
the project. Work will begin this week with project staff onsight for a project kick-off meeting,
and to provide a project schedule and to start work in removing the old field turf carpet. A more
detailed schedule will be available in the weeks ahead. Please note that parking along
Recreation Road and at the top of the track/football field will be used for storage of materials
for this project.  

Summer Capital Projects. A number of capital projects are currently in process for work over
the summer. The high school kitchen freezer replacement project has the freezer boxes
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ordered, and the assessment of the current electrical systems for possible upgrade is underway. 
The middle school safety vestibule bid came in near the most recent projection. The initial
projected schedule has the vestibule work on site starting in late June with projected
completion in mid October. The replacement of the Greenlodge fire panel has received updated
quotes and the replacement work is scheduled to begin in early July. The district has more
projects that will be discussed after a new Director of Facilities is hired. 

COMMENTS on Interim Superintendent’s Update

Mr. Polito noted the Art Show that was held last week. He also asked for an update about the interactive
exhibit about the Roman Trials. It was reported that the exhibit will be held next week at Town Hall and
added to the calendar.

Dr. Flynn Gallant commented on the success of the unified games held at the ECEC. It’s special to have
High School students supporting the younger kids. She commended Kim Taylor and her teams.

Ms. McCormick asked about the impact of the Turf Field replacement on the summer programming. Dr.
Kelly said it will only affect parking and transportation issues. He feels that the functioning of programs
will not be affected, but he said they will discuss any issues with the construction contractor.

Mr. Acosta commended the graduation speaker at high school commencement.

Reports/Updates/Requests

• School Improvement Plan Discussion & Vote

Mr. Hebert asked for comments on the School Improvement Plan. He noted that discussion about the

plan occurred at the last School Committee meeting.

Motion was made to approve the 2023-25 School Improvement Plan. Motion was approved by a vote

of 6-0.

• Discussion & Possible Vote of Enrollment Configuration for New Elementary Building

[Mr. Polito recused himself from the discussion about the Oakdale project due to conflict of interest.]

Dr. Kelly said the School Committee requested him to state his opinion on enrollment. He said his

recommendation includes the site choice along with the enrollment recommendation because they are

intrinsically linked.

Dr. Kelly’s recommendation is for a 550 student enrollment with Oakdale/Greenlodge combination

located at the Capen site.

Benefits of the Oakdale/Greenlodge combination:

● Will not disrupt education and preserve outdoor space.

● Larger schools give better chances for flexible groupings. Teachers can be better matched with

students.

● Curriculum consistency and continuity because fewer buildings to coordinate across.
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● Better preparation for Middle School student adjustment because students will have exposure to

department structure.

● Maximizes the number of students who will be able to benefit from new facility

● More professionals under one roof, helps to preserve institutional knowledge and provide more

expertise.

Equity Considerations

● Majority of economically disadvantaged students in Dedham are currently located at Riverdale

and Avery.

● The combination of Oakdale/Greenlodge allows us to build more equitability.

● Maps were displayed that showed the concentrations of economically disadvantaged areas and

the distribution of ELL students.

● The creation of three zones instead of four zones will redistribute equity needs.

● A slide showed the number of students who would be re-zoned. The numbers equal 25% of the

overall student population but it is an impact that cannot be avoided in the pursuit of the overall

goal of more equitable distribution of ELL and economically disadvantaged students.

● Fiscal considerations slide was shown with MSBA eligible costs vs. Town costs for each site/plan

option. Dr. Kelly feels that the recommended plan makes fiscal sense because it maximizes the

MSBA reimbursement and energy conservation savings.

Educational top priorities reflected in Community Survey

1. Maintain current class size

2. Access to modern facility

3. Preparation for Middle School

4. Professional learning and collaboration.

Fiscal top priorities reflected in Community Survey:

1. Maximization state funding

2. Sustainable design

3. Understanding potential costs.

Dr. Kelly noted that Option 4 – Oakdale/Greenlodge combination with 550 enrollment, maximizes costs.

Enrollment configuration priorities from Community Survey

● The 550 enrollment choice was preferred

● The 235 enrollment choice was the least favorable.

Site preferences from survey:

● Oakdale #1

● Greenlodge #2

● Capen #3.

Dr. Kelly commented that he feels that the Capen site is best educationally for our students. He showed

a table created from survey data that reported ratings by neighborhood.
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SCHOOL COMMITTEE COMMENTS about site and enrollment recommendation.

Ms. McCormick commended the SBRC on the community outreach. She asked why it is advantageous to

expose EL students to different linguistic populations and experiences.

Dr. Stetson replied that it is important for children to be exposed to different communities and

experiences to ensure equal opportunity. It encourages the building of background knowledge and

discourse with peers.

Dr. Kelly replied that it's important that the schools reflect the same composition as our community.

Dr. Flynn Gallant commented that there are clear divides in our community. She hopes that the

redistricting will help to stimulate equity within the greater community.

Ms. Briggs asked about walkability and transportation.

Dr. Kelly affirmed that this issue has been considered, but more discussion is needed on the subject.

One data point was provided that included the current door to door average distance for all individuals is

.82 miles. Option 4 increases that average by 1/4 of a mile. Mr. Wells said that the impact on

transportation costs is not really fully known yet.

Dr. Kelly confirmed that tonight’s discussion is about enrollment, but it’s difficult to separate site from

enrollment. The enrollment is the purview of the School Committee/Administration and the site

decision is the purview of the SBRC.

Ms. McCormick reiterated the magnitude of the decision and said she appreciated the incorporation of

the survey results into the final decision.

Mr. Acosta said he is in support of the 550 enrollment plan. The plan allows the most students to take

advantage of the newest resources. MSBA funding needs to be optimized now because it may not

continue in the future.

Ms. Briggs said when the Town Meeting re-voted the budget, it was clear that they wanted us to find

ways to cut costs and carefully evaluate our fiscal choices moving forward. The School Committee needs

to continue to make decisions informed by the community.

Mr. Hebert said that the School Committee works in conjunction with the SBRC. He implored the public

to reach out to the SBRC or School Committee with questions going forward about the Oakdale Project.

Motion was made to accept the 550 student enrollment plan as recommended tonight by the Interim

Superintendent. Motion was approved by a vote of 5-0. (Mr. Polito abstained from the vote due to

conflict of interest.)

Subcommittee Assignments – Discussion & Vote

Mr. Acosta asked for clarification on the number of members that were assigned to the Park and Rec and

Fields Subcommittees. Ms. Briggs said that it was agreed that one of the designees from the Parks and

Rec working group would be chosen to attend the Fields Subcommittee.

Motion was made to approve the subcommittee assignments as presented. Motion was approved by

a vote of 6-0.
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• Subcommittee Updates

o Budget

Mr. Polito asked about fee increases that were approved to offset the budget. Mr. Wells confirmed that

they will be recommending an increase to bus fees and to High School and Middle School technology

and sports fees. Also recommending a 10% across the board increase for building rental fees. There

have been no increases to building rental fees since 2007. Mr. Wells said the new fee structure will be

added to the website and is also available in the folder.

o Communications

This Subcommittee was dissolved.

o Curriculum Advisory

Ms. McCormick said the Curriculum Advisory Subcommittee met last night for the final meeting of the

year. She said there are vacancies to fill next year. She also reported that the members got a preview of

the new DPS website from Sarah Errickson. The new website will be rolled out in August 2023.

o Policy

No updates

o SBRC

Update provided earlier in the meeting.

o Traffic Circulation

This Subcommittee was dissolved.

o Negotiations

No updates.

o Parks & Recreation

No updates

o Financial Policy

Mr. Polito reported that the Financial Policy subcommittee met with the Select Board and Finance

Department and the goal is to have a report from the School Committee by October 2023 for approval.

Donation

Mr. Wells announced that the Endicott Greenhouse donated $500 to each elementary school grade in

Dedham to support agricultural initiatives.

Motion was made to accept the Endicott Greenhouse donation of $500 to the DPS. Motion was

approved by a vote of 6-0.

Review and Approval Vote of Previous Meeting Minutes
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Motion was made to approve the May 3, 2023 School Committee minutes as amended by Mr. Polito.

Motion was approved by a vote of 6-0.

Motion was made to approve the May 10, 2023 School Committee minutes as presented. Motion was

approved by a vote of 6-0.

Motion was made to approve the May 17, 2023 School Committee minutes as presented. Motion was

approved by a vote of 6-0.

Old/New Business

Mr. Acosta asked about the plan to replace the student representative. Ms. Briggs said that Principal

Forrest usually recommends students. Mr. Hebert said he would follow up with Principal Forrest on this

matter.

Mr. Polito asked for updates to the appointment process for the School Committee vacancy. Mr. Hebert

reported that the process is still in the posting phase and he said he would announce the date for the

joint meeting with the Select Board once it has been determined.

Mr. Polito also asked for updates in the response by the Administration to the Metro West survey that

reflected a degree of student unhappiness with the schools. Ms. Briggs reminded Mr. Polito that an

update was provided at a recent School Committee Meeting on this subject by Dr. Stetson. Mr. Polito

replied that he wanted to ensure that continuing updates would be on the agenda.

Acknowledgements and Announcements

Ms. Briggs acknowledged the value of Tara Duncan’s role as the student representative to the School

Committee. Tara took an active role as the student representative and went beyond expectations by her

attendance at outside meetings like Town Meeting and Finance and Warrant. She was also instrumental

in maintaining the momentum of the turf replacement project.

Motion was made to adjourn and approved by a vote of 6-0.

Submitted by

Virginia Quinn

Recording Secretary
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2 Existing Conditions

2.1 Historic
The 1902 Oakdale School building is not listed on any historic register of 
the Commonwealth nor National Register. Documentation listed below 
follows:

• email from Town of Dedham Historic Districts Commission 
• PNF application - Massachusetts Historical Commission
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5/31/96 (Effective 7/1/93) - corrected 950 CMR - 276 

 

 

APPENDIX A  

MASSACHUSETTS HISTORICAL COMMISSION 
220 MORRISSEY BOULEVARD 

BOSTON, MASS. 02125 
617-727-8470, FAX: 617-727-5128 

 
PROJECT NOTIFICATION FORM 

 
Project Name:   

Location / Address:   

City / Town:   

Project Proponent 

Name:   

Address:   

City/Town/Zip/Telephone:   

Agency license or funding for the project (list all licenses, permits, approvals, grants or other 
entitlements being sought from state and federal agencies). 

 
Agency Name Type of License or funding (specify) 
 

Massachusetts School Building Authority  Project Funding - ±47.21% of eligible costs 

City of Dedham     Project Funding - Remaining cost of project 

Dedham Building Inspector    Approval of proposed site plan 

Dedham Planning Board    Approval of proposed site plan 

Dedham DPW      Approval of site plan and wastewater design 

Dedham Board of Health Inspector   Approval of food service operation 

Dedham Fire Department    Approval of site and building plans 

Dedham Building Department    Building permit 

 

Oakdale Elementary School 

147 Cedar Street 

Dedham 

Nan Murphy, Superintendent of Schools, Dedham Public Schools 

100 Whiting Ave 

Dedham, MA 02026 



950 CMR: OFFICE OF THE SECRETARY OF THE COMMONWEALTH 

5/31/96 (Effective 7/1/93) - corrected 950 CMR - 276 

 

 

 
 
 

Project Description (narrative): 
 
The Town of Dedham is participating in a Feasibility Study / Schematic Design study with the 
Massachusetts School Building Authority (MSBA). The Study is focused on the development of a 
solution to resolve the educational space needs for the children of the Oakdale and Greenlodge Elementary 
Schools. 
 
The original Oakdale school building was constructed in 1902 with additions added in 1955 and 1970. The 
current facility has 53,500 SF and serves approximately 250 students in grades 1-5.  A proposed project will 
potentially involve the renovation, partial demolition, or full demolition of the Oakdale Elementary School. 
The Feasibility Study is exploring several options that include additions and renovations to the Oakdale 
Elementary School or construction of a new school on the Oakdale School site. 
 
Should new construction be selected by the Town of Dedham as their preferred solution, the result would be 
full or partial demolition of the Oakdale Elementary School. 
 

Does the project include demolition? If so, specify nature of demolition and describe the 
building(s) which are proposed for demolition. 

 
A proposed project will potentially involve the partial demolition or full demolition of the Oakdale 
Elementary School. Under a renovation project the 1955 and 1970 additions would be demolished, and the 
existing 1902 building would have building envelope upgrades, including insulation, window systems and 
complete replacement of the roof. Interior finishes would be replaced, replacement of ceiling systems, 
updating fixtures and equipment where warranted. Accessibility and MEP/FP code requirements would be 
addressed including a new elevator and a new sprinkler and fire alarm system. Several interior walls would 
need to be removed / added to bring classroom size and configuration up to current MSBA standards. 
 
The alternative options explore the construction of a new school on the existing site. This option would 
propose the demolition of the existing facility in its entirety. A new facility for grades 1-5 would be 
approximately 103,000 GSF. 
 

Does the project include rehabilitation of any existing buildings? If so, specify nature of 
rehabilitation and describe the building(s) which are proposed for rehabilitation. 

 
Under the renovation and addition alternative, the 1902 building would undergo major rehabilitation to 
bring the building up to current codes. These renovations would include the installation of a 4 story 
elevator, fully automatic fire suppression system (sprinklers), seismic upgrades to existing partition walls 
and roof, renovations of all areas to assure ADA / MAAB requirements are met, and renovation to heating, 
plumbing and electrical systems. Because the original building has essentially no insulation on the building 
envelope, significant renovation to the exterior walls would be required to meet current energy codes. 
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Does the project include new construction? If so, describe (attach plans and elevations if necessary). 
 
The project would include new construction for all options. Under the renovation option, additions to the 
existing building would be required to provide MSBA standard sized classrooms appropriately organized 
for 550 students.  The new building options would be constructed on the existing site and the existing 
facility would be partially or totally demolished to provide space on the site for parking, vehicular 
circulation, outdoor learning areas, and play space. 
 
 

To the best of your knowledge, are any historic or archaeological properties known to exist within 
the project’s area of potential impact? If so, specify. 
 

No historic or archaeological properties known to exist within the project’s area of potential impact 
 

What is the total acreage of the project area? 
 
Woodland 0 acres Productive Resources: 
Wetland 0 acres Agriculture 0 acres  
Floodplain 0 acres Forestry 0 acres  
Open space 6.1 acres Mining/Extraction 0 acres Developed 6.9 acres
 Total Project Acreage 6.9 acres 
 

What is the acreage of the proposed new construction? 6.9 acres 
 

What is the present land use of the project area? 
 
The existing land use is for elementary school use within a residential zoning district. This land use will not 
change. 
 

Please attach a copy of the section of the USGS quadrangle map which clearly marks the project 
location. 

 
USGS quadrangle map(s) attached. 
 

This Project Notification Form has been submitted to the MHC in compliance with 950 CMR 71.00. 
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Signature of Person submitting this form:  Date:   

Name: Philip Gray, AIA 

Address: 266 Beacon Street  

City/Town/Zip: Boston, MA 02116 

Telephone: (617) 437-9458 

 
REGULATORY AUTHORITY 

 
950 CMR 71.00: M.G.L. c. 9, §§ 26-27C as amended by St. 1988, 

c. 254. 

7/20/23
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2.2 Survey/Geotech/Geo-environmental

Survey
A survey of the Oakdale site is in progress.  A draft survey follows.

Geotechnical
Geotech borings took place on September 18 and 21;  test results 
will be available in September.   On site observations do not indicate 
adverse conditions and are anticipating conditions favorable for shallow 
foundations.

Geoenvironmental
Geo-environmental site analysis underway.  On site reporting does not 
suggest problematic material is present.  Test results will be available in 
September.
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2.3 Hazardous Materials
Hazardous materials were found that are consistent with a school of 
this vintage.  The complete report follows including remediation cost 
estimate.
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REPORT 
FOR 

HAZARDOUS MATERIALS IDENTIFICATION STUDY 
AT 

OAKDALE ELEMENTARY SCHOOL 
DEDHAM, MA 

 
 
 
 
 
 
 
 

PROJECT NUMBER: 
223 501.00 

 
 
 

SURVEY DATES: 
February 2020, April 2023 

July-August 2023 
 
 
 
 
 
 
 
 
 
 

STUDY CONDUCTED BY: 
 

UNIVERSAL ENVIRONMENTAL CONSULTANTS 
12 BREWSTER ROAD 

FRAMINGHAM, MASSACHUSETTS 



 

 

 
 
 
 
 
 
 
 
 
August 14, 2023 
 
 
 
 
Mr. Phillips Gray 
Senior Principal 
Jonathan Levi Architects 
266 Beacon Street 
Boston, MA  02116 
 
Reference: Hazardous Materials Identification Survey 

Oakdale Elementary School, Dedham, MA 
 
Dear Mr. Gray: 
 
Thank you for the opportunity for Universal Environmental Consultants (UEC) to provide professional services. 
 
Enclosed please find the report for the Hazardous Materials Identification Survey at Oakdale Elementary School, 
Dedham, MA. 
 
Please do not hesitate to contact me at (508) 628-5486 if you have any questions. 
 
Very truly yours, 
 
Universal Environmental Consultants 

 
______________________________ 
Ammar Dieb 
President 
 
UEC:\223 501.00\Report.DOC 
 
Enclosure 
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UEC:\223 501.00\Report.DOC Page 3 of 16 

INTRODUCTION: 
Universal Environmental Consultants (UEC) has been providing comprehensive asbestos services since 2001 and 
has completed projects throughout New England. We have completed projects for a variety of clients including 
commercial, industrial, municipal, and public and private schools. We maintain appropriate asbestos licenses and 
staff with a minimum of thirty-three years of experience. 
 
UEC was contracted by Jonathan Levi Architects to conduct the following services at Oakdale Elementary School, 
Dedham, Massachusetts: 
 

• Asbestos Containing Materials (ACM) inspection and sampling. 
• Polychlorinated Biphenyls (PCB’s)-Electrical Equipment and Light Fixtures inspection. 
• PCB’s Caulking inspection. 
• Lead Based Paint (LBP) inspection. 
• Airborne Mold sampling. 
• Mercury in Rubber Flooring inspection. 
• Radon sampling. 

 
The scope of work included the inspection of accessible ACM, collection of bulk samples, determination, and 
quantities of types of ACM found and cost estimates for remediation. A comprehensive survey per the 
Environmental Protection Agency (EPA) NESHAP regulation would be required prior to any renovation or 
demolition activities. 
 
Bulk samples analyses for asbestos were performed using the standard Polarized Light Microscopy (PLM) Method 
in accordance with EPA standard. Bulk samples were collected by Massachusetts licensed asbestos inspectors Mr. 
Leonard J. Busa (AI-001899) and Mr. Keith McGovern (AI-901149). Samples were analyzed by Massachusetts 
licensed laboratories EMSL and Asbestos Identification Laboratory, Woburn, MA. 
 
Airborne mold samples were analyzed by an EPA trained laboratory EMSL, Woburn, MA. 
 
Radon samples were analyzed by an EPA licensed laboratory AccuStar, Ward Hill, MA. 
 
Samples results are attached. 
 
FINDINGS: 
Asbestos Containing Materials (ACM): 
The regulations for asbestos inspection are based on representative sampling. It would be impractical and costly 
to sample all materials in all areas. Therefore, representative samples of each homogenous area were collected 
and analyzed or assumed. 
 
All suspect materials were grouped into homogenous areas. By definition, a homogenous area is one in which the 
materials are evenly mixed and similar in appearance and texture throughout. Per Massachusetts regulations, a 
homogeneous area shall be determined to be ACM based on findings that the results of at least one sample 
collected from that area shows that asbestos is present in an amount 1 percent or greater. Per EPA, a 
homogeneous area shall be determined to be ACM based on findings that the results of at least one sample 
collected from that area shows that asbestos is present in an amount of greater than 1 percent. Per the 
Department of Environmental Protection (DEP) any amount of asbestos found must be disposed as asbestos. 
 
No additional suspect and accessible ACM were found during this survey. However, hidden ACM may be found 
during the renovation and demolition activities. 
 
Number of Samples Collected: 
February 21, 2020 (Original Building): 
One hundred (100) bulk samples were collected from materials suspected of containing asbestos, including: 
 



 

 

Type and Location of Suspect Material 
 
1. Light grey/green-red 12” x 12” vinyl floor tile 
2. Mastic for light grey/green-red 12” x 12” vinyl floor tile 
3. Light grey/green-red 12” x 12” vinyl floor tile 
4. Mastic for light grey/green-red 12” x 12” vinyl floor tile 
5. Blue 12” x 12” vinyl floor tile 
6. Mastic for blue 12” x 12” vinyl floor tile 
7. Blue 12” x 12” vinyl floor tile 
8. Mastic for blue 12” x 12” vinyl floor tile 
9. Black 12” x 12” vinyl floor tile 
10. Mastic for black 12” x 12” vinyl floor tile 
11. Black 12” x 12” vinyl floor tile 
12. Mastic for black 12” x 12” vinyl floor tile 
13. Grey type I 12” x 12” vinyl floor tile 
14. Mastic for grey type I 12” x 12” vinyl floor tile 
15. Grey type I 12” x 12” vinyl floor tile 
16. Mastic for grey type I 12” x 12” vinyl floor tile 
17. Lime green 12” x 12” vinyl floor tile 
18. Mastic for lime green 12” x 12” vinyl floor tile 
19. Lime green 12” x 12” vinyl floor tile 
20. Mastic for lime green 12” x 12” vinyl floor tile 
21. Black/brown 12” x 12” vinyl floor tile 
22. Mastic for black/brown 12” x 12” vinyl floor tile 
23. Black/brown 12” x 12” vinyl floor tile 
24. Mastic for black/brown 12” x 12” vinyl floor tile 
25. Grey type II 12” x 12” vinyl floor tile 
26. Mastic for grey type II 12” x 12” vinyl floor tile 
27. Grey type II 12” x 12” vinyl floor tile 
28. Mastic for grey type II 12” x 12” vinyl floor tile 
29. Mottled brown 12” x 12” vinyl floor tile 
30. Mastic for mottled brown 12” x 12” vinyl floor tile 
31. Mottled brown 12” x 12” vinyl floor tile 
32. Mastic for mottled brown 12” x 12” vinyl floor tile 
33. Gold 12” x 12” vinyl floor tile 
34. Mastic for gold 12” x 12” vinyl floor tile 
35. Gold 12” x 12” vinyl floor tile 
36. Mastic for gold 12” x 12” vinyl floor tile 
37. Grey type III 12” x 12” vinyl floor tile 
38. Mastic for grey type III 12” x 12” vinyl 
39. Grey type III 12” x 12” vinyl floor tile 
40. Mastic for grey type III 12” x 12” vinyl 
41. Chocolate 12” x 12” vinyl floor tile 
42. Mastic for chocolate 12” x 12” vinyl floor tile 
43. Chocolate 12” x 12” vinyl floor tile 
44. Mastic for chocolate 12” x 12” vinyl floor tile 
45. Sea green 12” x 12” vinyl floor tile 
46. Mastic for sea green 12” x 12” vinyl floor tile 
47. Sea green 12” x 12” vinyl floor tile 
48. Mastic for sea green 12” x 12” vinyl floor tile 
49. Grey/black spots 12” x 12” vinyl floor tile 
50. Mastic for grey/black spots 12” x 12” vinyl floor tile 
51. Grey/black spots 12” x 12” vinyl floor tile 
52. Mastic for grey/black spots 12” x 12” vinyl floor tile 
53. Linoleum flooring under grey/black spots 12” x 12” vinyl floor tile 
54. Linoleum flooring under grey/black spots 12” x 12” vinyl floor tile 
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55. Hard tan vinyl baseboard 
56. Adhesive for hard tan vinyl baseboard 
57. Hard tan vinyl baseboard 
58. Adhesive for hard tan vinyl baseboard 
59. Blue vinyl baseboard 
60. Adhesive for blue vinyl baseboard 
61. Blue vinyl baseboard 
62. Adhesive for blue vinyl baseboard 
63. Black vinyl baseboard 
64. Adhesive for black vinyl baseboard 
65. Black vinyl baseboard 
66. Adhesive for black vinyl baseboard 
67. Ceiling plaster type I 
68. Ceiling plaster type I 
69. Ceiling plaster type I 
70. Ceiling plaster type I 
71. Ceiling plaster type I 
72. Wall plaster type I 
73. Wall plaster type I 
74. Wall plaster type I 
75. Wall plaster type I 
76. Wall plaster type I 
77. Ceiling plaster type II 
78. Ceiling plaster type II 
79. Ceiling plaster type II 
80. Ceiling plaster type III 
81. Ceiling plaster type III 
82. Ceiling plaster type III 
83. Green wall paint at boiler room 
84. Green wall paint at boiler room 
85. Panel over classroom entrance door 
86. Panel over classroom entrance door 
87. Dark sink damproofing 
88. Dark sink damproofing 
89. Interior window glazing caulking 
90. Interior window glazing caulking 
91. Adhesive for glazed wall tile 
92. Adhesive for glazed wall tile 
93. Homosote wall panel 
94. Homosote wall panel 
95. 1’ x 1’ Acoustical ceiling tile type I 
96. 1’ x 1’ Acoustical ceiling tile type I 
97. 1’ x 1’ Acoustical ceiling tile type II 
98. 1’ x 1’ Acoustical ceiling tile type II 
99. Wall plaster 
100. Wall plaster 
 
Sample Results: 
Type and Location of Suspect Material Sample Result 
 
1. Light grey/green-red 12” x 12” vinyl floor tile No Asbestos Detected 
2. Mastic for light grey/green-red 12” x 12” vinyl floor tile No Asbestos Detected 
3. Light grey/green-red 12” x 12” vinyl floor tile No Asbestos Detected 
4. Mastic for light grey/green-red 12” x 12” vinyl floor tile No Asbestos Detected 
5. Blue 12” x 12” vinyl floor tile No Asbestos Detected 
6. Mastic for blue 12” x 12” vinyl floor tile No Asbestos Detected 



 

 

7. Blue 12” x 12” vinyl floor tile No Asbestos Detected 
8. Mastic for blue 12” x 12” vinyl floor tile No Asbestos Detected 
9. Black 12” x 12” vinyl floor tile No Asbestos Detected 
10. Mastic for black 12” x 12” vinyl floor tile No Asbestos Detected 
11. Black 12” x 12” vinyl floor tile No Asbestos Detected 
12. Mastic for black 12” x 12” vinyl floor tile No Asbestos Detected 
13. Grey type I 12” x 12” vinyl floor tile 3% Asbestos 
14. Mastic for grey type I 12” x 12” vinyl floor tile No Asbestos Detected 
15. Grey type I 12” x 12” vinyl floor tile 3% Asbestos 
16. Mastic for grey type I 12” x 12” vinyl floor tile No Asbestos Detected 
17. Lime green 12” x 12” vinyl floor tile 3% Asbestos 
18. Mastic for lime green 12” x 12” vinyl floor tile No Asbestos Detected 
19. Lime green 12” x 12” vinyl floor tile 3% Asbestos 
20. Mastic for lime green 12” x 12” vinyl floor tile No Asbestos Detected 
21. Black/brown 12” x 12” vinyl floor tile 3% Asbestos 
22. Mastic for black/brown 12” x 12” vinyl floor tile No Asbestos Detected 
23. Black/brown 12” x 12” vinyl floor tile 2% Asbestos 
24. Mastic for black/brown 12” x 12” vinyl floor tile No Asbestos Detected 
25. Grey type II 12” x 12” vinyl floor tile No Asbestos Detected 
26. Mastic for grey type II 12” x 12” vinyl floor tile No Asbestos Detected 
27. Grey type II 12” x 12” vinyl floor tile No Asbestos Detected 
28. Mastic for grey type II 12” x 12” vinyl floor tile No Asbestos Detected 
29. Mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
30. Mastic for mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
31. Mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
32. Mastic for mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
33. Gold 12” x 12” vinyl floor tile 2% Asbestos 
34. Mastic for gold 12” x 12” vinyl floor tile No Asbestos Detected 
35. Gold 12” x 12” vinyl floor tile 2% Asbestos 
36. Mastic for gold 12” x 12” vinyl floor tile No Asbestos Detected 
37. Grey type III 12” x 12” vinyl floor tile 2% Asbestos 
38. Mastic for grey type III 12” x 12” vinyl No Asbestos Detected 
39. Grey type III 12” x 12” vinyl floor tile 2% Asbestos 
40. Mastic for grey type III 12” x 12” vinyl No Asbestos Detected 
41. Chocolate 12” x 12” vinyl floor tile 2% Asbestos 
42. Mastic for chocolate 12” x 12” vinyl floor tile No Asbestos Detected 
43. Chocolate 12” x 12” vinyl floor tile 2% Asbestos 
44. Mastic for chocolate 12” x 12” vinyl floor tile No Asbestos Detected 
45. Sea green 12” x 12” vinyl floor tile 2% Asbestos 
46. Mastic for sea green 12” x 12” vinyl floor tile No Asbestos Detected 
47. Sea green 12” x 12” vinyl floor tile 2% Asbestos 
48. Mastic for sea green 12” x 12” vinyl floor tile No Asbestos Detected 
49. Grey/black spots 12” x 12” vinyl floor tile No Asbestos Detected 
50. Mastic for grey/black spots 12” x 12” vinyl floor tile No Asbestos Detected 
51. Grey/black spots 12” x 12” vinyl floor tile No Asbestos Detected 
52. Mastic for grey/black spots 12” x 12” vinyl floor tile No Asbestos Detected 
53. Linoleum flooring under grey/black spots 12” x 12” vinyl floor tile 30% Asbestos 
54. Linoleum flooring under grey/black spots 12” x 12” vinyl floor tile 40% Asbestos 
55. Hard tan vinyl baseboard No Asbestos Detected 
56. Adhesive for hard tan vinyl baseboard No Asbestos Detected 
57. Hard tan vinyl baseboard No Asbestos Detected 
58. Adhesive for hard tan vinyl baseboard No Asbestos Detected 
59. Blue vinyl baseboard No Asbestos Detected 
60. Adhesive for blue vinyl baseboard No Asbestos Detected 
61. Blue vinyl baseboard No Asbestos Detected 
62. Adhesive for blue vinyl baseboard No Asbestos Detected 
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63. Black vinyl baseboard No Asbestos Detected 
64. Adhesive for black vinyl baseboard No Asbestos Detected 
65. Black vinyl baseboard No Asbestos Detected 
66. Adhesive for black vinyl baseboard No Asbestos Detected 
67. Ceiling plaster type I No Asbestos Detected 
68. Ceiling plaster type I No Asbestos Detected 
69. Ceiling plaster type I No Asbestos Detected 
70. Ceiling plaster type I No Asbestos Detected 
71. Ceiling plaster type I No Asbestos Detected 
72. Wall plaster type I No Asbestos Detected 
73. Wall plaster type I No Asbestos Detected 
74. Wall plaster type I No Asbestos Detected 
75. Wall plaster type I No Asbestos Detected 
76. Wall plaster type I No Asbestos Detected 
77. Ceiling plaster type II No Asbestos Detected 
78. Ceiling plaster type II No Asbestos Detected 
79. Ceiling plaster type II No Asbestos Detected 
80. Ceiling plaster type III No Asbestos Detected 
81. Ceiling plaster type III No Asbestos Detected 
82. Ceiling plaster type III No Asbestos Detected 
83. Green wall paint at boiler room No Asbestos Detected 
84. Green wall paint at boiler room No Asbestos Detected 
85. Panel over classroom entrance door No Asbestos Detected 
86. Panel over classroom entrance door No Asbestos Detected 
87. Dark sink damproofing 5% Asbestos 
88. Dark sink damproofing 3% Asbestos 
89. Interior window glazing caulking No Asbestos Detected 
90. Interior window glazing caulking No Asbestos Detected 
91. Adhesive for glazed wall tile No Asbestos Detected 
92. Adhesive for glazed wall tile No Asbestos Detected 
93. Homosote wall panel No Asbestos Detected 
94. Homosote wall panel No Asbestos Detected 
95. 1’ x 1’ Acoustical ceiling tile type I No Asbestos Detected 
96. 1’ x 1’ Acoustical ceiling tile type I No Asbestos Detected 
97. 1’ x 1’ Acoustical ceiling tile type II No Asbestos Detected 
98. 1’ x 1’ Acoustical ceiling tile type II No Asbestos Detected 
99. Wall plaster No Asbestos Detected 
100. Wall plaster No Asbestos Detected 
 
February 21, 2020 (1951 Addition): 
Thirty five (35) bulk samples were collected from materials suspected of containing asbestos, including: 
 
Type and Location of Suspect Material 
 
1. Ceiling plaster type I 
2. Ceiling plaster type I 
3. Ceiling plaster type I 
4. Ceiling plaster type I 
5. Wall plaster 
6. Wall plaster 
7. Wall plaster 
8. Ceiling plaster type II 
9. Ceiling plaster type II 
10. Ceiling plaster type II 
11. Interior window glazing caulking 
12. Interior glazing caulking in wood door 



 

 

13. Glue daub for pressed wood 1’ x 1’ acoustical tile 
14. Glue daub for pressed wood 1’ x 1’ acoustical tile 
15. Glue daub for pressed wood 1’ x 1’ acoustical tile 
16. Glue daub for pressed wood 1’ x 1’ acoustical tile 
17. 1’ x 1’ Acoustical ceiling tile 
18. Mottled brown 12” x 12” vinyl floor tile 
19. Mastic for mottled brown 12” x 12” vinyl floor tile 
20. Mottled brown 12” x 12” vinyl floor tile 
21. Mastic for mottled brown 12” x 12” vinyl floor tile 
22. Mottled brown 12” x 12” vinyl tile on heating cabinets 
23. Mastic for mottled brown 12” x 12” vinyl tile on heating cabinets 
24. Mastic for mottled brown 12” x 12” vinyl tile on heating cabinets 
25. Chocolate 12” x 12” vinyl floor tile 
26. Mastic for chocolate 12” x 12” vinyl floor tile 
27. Chocolate 12” x 12” vinyl floor tile 
28. Mastic for chocolate 12” x 12” vinyl floor tile 
29. Chocolate 12” x 12” vinyl floor tile 
30. Mastic for chocolate 12” x 12” vinyl floor tile 
31. Blue 12” x 12” vinyl floor tile 
32. Mastic for blue 12” x 12” vinyl floor tile 
33. Blue 12” x 12” vinyl floor tile 
34. Mastic for blue 12” x 12” vinyl floor tile 
35. Wall plaster 
 
Sample Results: 
Type and Location of Suspect Material Sample Result 
 
1. Ceiling plaster type I No Asbestos Detected 
2. Ceiling plaster type I No Asbestos Detected 
3. Ceiling plaster type I No Asbestos Detected 
4. Ceiling plaster type I No Asbestos Detected 
5. Wall plaster No Asbestos Detected 
6. Wall plaster No Asbestos Detected 
7. Wall plaster No Asbestos Detected 
8. Ceiling plaster type II No Asbestos Detected 
9. Ceiling plaster type II No Asbestos Detected 
10. Ceiling plaster type II No Asbestos Detected 
11. Interior window glazing caulking 2% Asbestos 
12. Interior glazing caulking in wood door 2% Asbestos 
13. Glue daub for pressed wood 1’ x 1’ acoustical tile No Asbestos Detected 
14. Glue daub for pressed wood 1’ x 1’ acoustical tile No Asbestos Detected 
15. Glue daub for pressed wood 1’ x 1’ acoustical tile No Asbestos Detected 
16. Glue daub for pressed wood 1’ x 1’ acoustical tile No Asbestos Detected 
17. 1’ x 1’ Acoustical ceiling tile No Asbestos Detected 
18. Mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
19. Mastic for mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
20. Mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
21. Mastic for mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
22. Mottled brown 12” x 12” vinyl tile on heating cabinets No Asbestos Detected 
23. Mastic for mottled brown 12” x 12” vinyl tile on heating cabinets No Asbestos Detected 
24. Mastic for mottled brown 12” x 12” vinyl tile on heating cabinets No Asbestos Detected 
25. Chocolate 12” x 12” vinyl floor tile 2% Asbestos 
26. Mastic for chocolate 12” x 12” vinyl floor tile 5% Asbestos 
27. Chocolate 12” x 12” vinyl floor tile 2% Asbestos 
28. Mastic for chocolate 12” x 12” vinyl floor tile 5% Asbestos 
29. Chocolate 12” x 12” vinyl floor tile 2% Asbestos 



101OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preliminary Design Program

 
 

UEC:\223 501.00\Report.DOC Page 9 of 16 

30. Mastic for chocolate 12” x 12” vinyl floor tile No Asbestos Detected 
31. Blue 12” x 12” vinyl floor tile No Asbestos Detected 
32. Mastic for blue 12” x 12” vinyl floor tile No Asbestos Detected 
33. Blue 12” x 12” vinyl floor tile No Asbestos Detected 
34. Mastic for blue 12” x 12” vinyl floor tile No Asbestos Detected 
35. Wall plaster No Asbestos Detected 
 
February 21, 2020 (1960 Addition): 
Twelve (12) bulk samples were collected from materials suspected of containing asbestos, including: 
 
Type and Location of Suspect Material 
 
1. 2’ x 4’ Suspended acoustical ceiling tile 
2. 2’ x 4’ Suspended acoustical ceiling tile 
3. 2’ x 4’ Suspended acoustical ceiling tile 
4. 2’ x 4’ Suspended acoustical ceiling tile 
5. Black glue in fiberglass ceiling insulation 
6. Black glue in fiberglass ceiling insulation 
7. Mottled brown 12” x 12” vinyl floor tile 
8. Mastic for mottled brown 12” x 12” vinyl floor tile 
9. Mottled brown 12” x 12” vinyl floor tile 
10. Mastic for mottled brown 12” x 12” vinyl floor tile 
11. Interior vertical expansion joint in CMU 
12. Interior vertical expansion joint in CMU 
 
Sample Results: 
Type and Location of Suspect Material Sample Result 
 
1. 2’ x 4’ Suspended acoustical ceiling tile No Asbestos Detected 
2. 2’ x 4’ Suspended acoustical ceiling tile No Asbestos Detected 
3. 2’ x 4’ Suspended acoustical ceiling tile No Asbestos Detected 
4. 2’ x 4’ Suspended acoustical ceiling tile No Asbestos Detected 
5. Black glue in fiberglass ceiling insulation No Asbestos Detected 
6. Black glue in fiberglass ceiling insulation No Asbestos Detected 
7. Mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
8. Mastic for mottled brown 12” x 12” vinyl floor tile 3% Asbestos 
9. Mottled brown 12” x 12” vinyl floor tile No Asbestos Detected 
10. Mastic for mottled brown 12” x 12” vinyl floor tile 3% Asbestos 
11. Interior vertical expansion joint in CMU No Asbestos Detected 
12. Interior vertical expansion joint in CMU No Asbestos Detected 
 
April 19, 2023 (Modular Building) 
Eight (8) bulk samples were collected from materials suspected of containing asbestos, including: 
 
Type and Location of Suspect Material 
 
1. 2’ x 2’ Suspended acoustical ceiling tile 
2. 2’ x 2’ Suspended acoustical ceiling tile 
3. White/grey specs 12” x 12” vinyl floor tile 
4. Mastic for white/grey specs 12” x 12” vinyl floor tile 
5. White/grey specs 12” x 12” vinyl floor tile 
6. Mastic for white/grey specs 12” x 12” vinyl floor tile 
7. Joint compound 
8. Joint compound 
 
Sample Results: 



 

 

Type and Location of Suspect Material Sample Result 
 
1. 2’ x 2’ Suspended acoustical ceiling tile No Asbestos Detected 
2. 2’ x 2’ Suspended acoustical ceiling tile No Asbestos Detected 
3. White/grey specs 12” x 12” vinyl floor tile No Asbestos Detected 
4. Mastic for white/grey specs 12” x 12” vinyl floor tile No Asbestos Detected 
5. White/grey specs 12” x 12” vinyl floor tile No Asbestos Detected 
6. Mastic for white/grey specs 12” x 12” vinyl floor tile No Asbestos Detected 
7. Joint compound No Asbestos Detected 
8. Joint compound No Asbestos Detected 
 
August 10, 2023 
Twenty two (22) bulk samples were collected from materials suspected of containing asbestos, including: 
 
Type and Location of Suspect Material 
 
1. Exterior window framing caulking at original building 
2. Exterior window framing caulking at original building 
3. Exterior window framing caulking at original building 
4. Exterior residue caulking on brick at original building 
5. Exterior residue caulking on brick at original building 
6. Exterior door framing caulking at original building 
7. Exterior window framing caulking at 1951 addition 
8. Exterior window glazing caulking at 1951 addition 
9. Exterior window framing caulking at 1951 addition 
10. Exterior window glazing caulking at 1951 addition 
11. Exterior window framing caulking at 1951 addition 
12. Exterior window glazing caulking at 1951 addition 
13. Exterior window glazing caulking at 1951 addition 
14. Exterior door framing caulking at 1951 addition 
15. Exterior door framing caulking at 1951 addition 
16. Exterior transite panel at 1951 addition 
17. Exterior window framing caulking at 1960 addition 
18. Exterior window glazing caulking at 1960 addition 
19. Exterior window framing caulking at 1960 addition 
20. Exterior window glazing caulking at 1960 addition 
21. Interior glazing caulking for exterior window at 1951 addition 
22. Interior glazing caulking for exterior window at 1951 addition 
 
Sample Results: 
Type and Location of Suspect Material Sample Result 
 
1. Exterior window framing caulking at original building 7% Asbestos 
2. Exterior window framing caulking at original building No Asbestos Detected 
3. Exterior window framing caulking at original building No Asbestos Detected 
4. Exterior residue caulking on brick at original building 10% Asbestos 
5. Exterior residue caulking on brick at original building 10% Asbestos 
6. Exterior door framing caulking at original building 3% Asbestos 
7. Exterior window framing caulking at 1951 addition 20% Asbestos 
8. Exterior window glazing caulking at 1951 addition No Asbestos Detected 
9. Exterior window framing caulking at 1951 addition 20% Asbestos 
10. Exterior window glazing caulking at 1951 addition 3% Asbestos 
11. Exterior window framing caulking at 1951 addition 20% Asbestos 
12. Exterior window glazing caulking at 1951 addition 2% Asbestos 
13. Exterior window glazing caulking at 1951 addition No Asbestos Detected 
14. Exterior door framing caulking at 1951 addition 20% Asbestos 
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15. Exterior door framing caulking at 1951 addition 20% Asbestos 
16. Exterior transite panel at 1951 addition 15% Asbestos 
17. Exterior window framing caulking at 1960 addition No Asbestos Detected 
18. Exterior window glazing caulking at 1960 addition 2% Asbestos 
19. Exterior window framing caulking at 1960 addition No Asbestos Detected 
20. Exterior window glazing caulking at 1960 addition 2% Asbestos 
21. Interior glazing caulking for exterior window at 1951 addition 5% Asbestos 
22. Interior glazing caulking for exterior window at 1951 addition 2% Asbestos 
 
Observations and Conclusions: 
The condition of ACM is very important. ACM in good condition does not present a health issue unless it is 
disturbed. Therefore, it is not necessary to remediate ACM in good condition unless it will be disturbed through 
renovation, demolition, or other activity. 
 
Refer to the AHERA Management Plan for condition of ACM. 
 
1. Various types of 12” x 12” vinyl floor tile were found to contain asbestos. 
2. Mastic for various types of 12” x 12” vinyl floor tile were found to contain asbestos. 
3. Linoleum flooring under grey/black spots 12” x 12” vinyl floor tile was found to contain asbestos. 
4. Dark sink coating was found to contain asbestos. 
5. Interior wood door glazing caulking was found to contain asbestos. 
6. Interior window glazing caulking was found to contain asbestos. 
7. Exterior window framing caulking at original building 
8. Exterior residue caulking on brick at original building 
9. Exterior door framing caulking at original building 
10. Exterior window framing caulking at 1951 addition 
11. Exterior window glazing caulking at 1951 addition 
12. Exterior door framing caulking at 1951 addition 
13. Exterior window glazing caulking at 1960 addition 
14. Interior glazing caulking for exterior window at 1951 addition 
15. Transite panels under/over exterior windows at 1951 addition were found to contain asbestos. 
16. Paper/mastic under gymnasium wood floor was assumed to contain asbestos. 
17. Paper/mastic under hardwood floor was assumed to contain asbestos. 
18. Chalkboard glue was assumed to contain asbestos. 
19. Ceramic glue was assumed to contain asbestos. 
20. Underground sewer pipes were assumed to contain asbestos. 
21. Roofing material was assumed to contain asbestos. 
22. Damproofing on exterior and foundation walls was assumed to exist and assumed to contain asbestos. A Non-

Traditional Work Plan (NTWP) will be required to be prepared and submitted to the DEP for approval. 
23. All other suspect materials were found not to contain asbestos. Hidden ACM may be found during renovation 

and demolition activities. 
 
Polychlorinated Biphenyls (PCB’s)-Electrical Equipment and Light Fixtures: 
Observations and Conclusions 
Visual inspection of various equipments such as light fixtures, thermostats, exit signs and switches was performed 
for the presence of PCB’s and mercury. Ballasts in light fixtures were assumed not to contain PCB’s since there 
were labels indicating that “No PCB’s” was found. Tubes in light fixtures, thermostats, signs, and switches were 
assumed to contain mercury. It would be very costly to test those equipments and dismantling would be required 
to access. Therefore, the above mentioned equipments should be disposed of in an EPA approved landfill as part 
of the demolition project. 
 
PCB’s in Caulking: 
PCB’s are manmade chemicals that were widely produced and distributed across the country from the 1950s to 
1977 until the production of PCB’s was banned by the US Environmental Protection Agency (EPA) law which 
became effective in 1978. PCB’s are a class of chemicals made up of more than 200 different compounds. PCB’s 
are non-flammable, stable, and good insulators so they were widely used in a variety of products including 



 

 

electrical transformers and capacitors, cable and wire coverings, sealants and caulking, and household products 
such as television sets and fluorescent light fixtures. Because of their chemical properties, PCB’s are not very 
soluble in water, and they do not break down easily in the environment. PCB’s also do not readily evaporate into 
air but tend to remain as solids or thick liquids. Even though PCB’s have not been produced or used in the country 
for more than 30 years, they are still present in the environment, in the air, soil, and water and in our food. EPA 
requires that all construction waste including caulking be disposed as PCB’s if PCB’s level exceed 50 mg/kg (ppm). 
An abatement plan might also be required as part of renovations. 
 
Observations and Conclusions: 
Caulking was assumed to contain PCB’s. 
 
Lead Based Paint (LBP): 
Observations and Conclusions 
LBP was assumed to exit on painted surfaces. A school is not considered a regulated facility. All LBP activities 
performed, including waste disposal, should be in accordance with applicable Federal, State, or local laws, 
ordinances, codes, or regulations governing evaluation and hazard reduction. In the event of discrepancies, the 
most protective requirements prevail. These requirements can be found in OSHA 29 CFR 1926-Construction 
Industry Standards, 29 CFR 1926.62-Construction Industry Lead Standards, 29 CFR 1910.1200-Hazards 
Communication, 40 CFR 261-EPA Regulations. According to OSHA, any amount of LBP triggers compliance. 
 
Airborne Mold: 
Airborne mold testing was performed utilizing Zefon International Incorporated’s Air-O-Cell® sampling device 
following all manufacturer supplied recommended sampling procedures. 
 
The Air-O-Cell® is a direct read total particulate air sampling device. It works using the inertial impaction principle 
similar to other spore trap devices. It is designed for the rapid collection and analysis of airborne particulate 
including bioaerosols. The particulate includes fibers (e.g., asbestos, fiberglass, cellulose, clothing fibers) opaque 
particles (e.g., fly ash, combustion particles, copy toner, oil droplets, paint), and bioaerosols (e.g., mold spores, 
pollen, insect parts, skin cell fragments).1 
 
The method involves drawing a known quantity of air through a sterile sampling cassette. Subsequent to 
sampling, the cassette is sealed and transferred to a microbiology laboratory under chain of custody protocol for 
microscopic analysis. This method counts both viable and nonviable mold spores. 
 

AIRBORNE MOLD and PARTICULATE 
 

Lab ID # Location Total Mold         
Counts/M3 

Pollen Insect  
Fragment 

Hyphal 
Fragments 

132304947-0001 Music Room 40 ND ND ND 
132304947-0002 Basement Office 600 ND ND ND 
132304947-0003 Room 13 690 ND ND 40 
132304947-0004 Room 15 960 ND ND ND 
132304947-0005 Room 16 300 ND ND 20 
132304947-0006 Room 18 180 ND ND ND 
132304947-0007 Gymnasium 20 ND ND ND 
132304947-0008 Room 21 690 ND ND ND 
132304947-0009 Room 11 40 ND ND ND 
132304947-0010 Outside 1,500 ND ND ND 

 
1 Zefon International Inc. <www.zefon.com>1 
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AIRBORNE MOLD and PARTICULATE  

(Subjective Scales) 
 

Lab ID # Location Skin Fragment 
Density (SFD) 

Fibrous 
Particulates (FP) 

Total Background 
Particulate (TBP) 

132304947-0001 Music Room 1 1 1 
132304947-0002 Basement Office 1 1 1 
132304947-0003 Room 13 1 1 1 
132304947-0004 Room 15 1 1 1 
132304947-0005 Room 16 1 1 1 
132304947-0006 Room 18 1 1 1 
132304947-0007 Gymnasium 1 1 1 
132304947-0008 Room 21 1 1 1 
132304947-0009 Room 11 1 1 1 
132304947-0010 Outside 1 1 1 

Legend: 
ND - Not Detected 
 
Observations: 
There are currently no guidelines or standards promulgated by a government agency or widely recognized 
scientific organization for the interpretation of airborne mold spore levels. The most commonly employed tool 
used to assess if mold growth is occurring in a structure is to compare quantities and species of mold outdoors to 
indoor. If there were more mold indoor, and/or if species were present indoor which were not present outdoors, 
then growth is occurring, and remediation is recommended.  
   
Based on comparisons with historical data from projects of similar type, building utilization, geographic location 
and season, the indoor airborne levels are considered low. Indoor mold spore counts in the summer are typically 
in the 2,500-6,500-spores/cubic meter range. 
 
Pollen, insect fragments and Hyphal fragments were either not present or low in the samples. Hyphal fragment is 
a non-reproductive part of the mold. 
 
Total background particulate on all samples was assessed as “1” on a scale of 1-5 where 1 is low and 5 is high. Skin 
fragment density on all samples was assessed as “1” on a scale of 1-4 where 1 is low and 4 is high. The total 
background levels are measured to determine airborne dust not related to airborne mold. Skin fragments are 
measured to determine proper housing cleaning. 
 
Mercury in Rubber Flooring: 
Observations and Conclusions: 
No rubber flooring exists in the school.  
 
Radon: 
Number of Samples Collected 
Ten (10) air samples were collected at the following locations: 
 
Location of Sample 
 
1. Room 13 
2. Room 15 



 

 

3. Room 18 
4. Room 16 
5. Gymnasium 
6. Room 11 
7. Room 1 
8. Room 4 
9. Secretary 
10. Room 19 
 
Location of Sample Sample Result 
 
1. Room 13 <0.4 pCi\L 
2. Room 15 <0.4 pCi\L 
3. Room 18 0.4 pCi\L 
4. Room 16 0.4 pCi\L 
5. Gymnasium <0.4 pCi\L 
6. Room 11 <0.4 pCi\L 
7. Room 1 <0.4 pCi\L 
8. Room 4 0.4 pCi\L 
9. Secretary <0.4 pCi\L 
10. Room 19 <0.4 pCi\L 
 
Observations and Conclusions: 
The measured radon concentrations of the samples were found to be much lower than the EPA guideline of 4 
picoCuris of radon per liter of air (pCi/L). No further action is required based on the results. 
 
COST ESTIMATES: 
The cost includes removal and disposal of all accessible ACM, other hazardous material, and an allowance for 
removal of inaccessible or hidden ACM that may be found during renovation or demolition project. 
 
Location Material Approximate Quantity Cost Estimate ($) 
 
Throughout Vinyl Floor Tile and Mastic 18,500 SF 111,000.00 
 Hardwood Flooring/Paper/Mastic 21,500 SF 215,000.00 
 Pipe and Hard Joint Insulation 30 LF 1,500.00 
 Hidden Pipe and Hard Joint Insulation Unknown 75,000.00 
 Sinks 1 Total 300.00 
 Interior Doors/Windows 60 Total 18,000.00 
 Transite Panels 50 SF 5,000.00 
 Flexible Connector 2 Total 500.00 
 Miscellaneous Hazardous Materials Unknown 25,000.00 
 Tubes in Light Fixtures Unknown 50,000.00 
 Chalkboards/Tackboards 120 Total 36,000.00 
 
Stage Ceiling Plaster 800 SF 16,000.00 
 
Gymnasium/Stage Hardwood Flooring/Paper/Mastic 4,250 SF 42,500.00 
 
Crawl Space Pipe and Hard Joint Insulation 3,500 LF 105,000.00 
 Debris Unknown 25,000.00 
 
Exterior Windows 425 Total 170,000.00 
 Doors 47 Total 9,400.00 
 Transite Panels 150 Total 45,000.00 
 Roofing Material  32,000 SF 100,000.00 
 Damproofing 2,500 Tons1 500,000.00 
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Location Material Approximate Quantity Cost Estimate ($) 
  
 Transite Sewer Pipes Unknown1 75,000.00 
 
Estimated costs for NESHAP Inspection 18,500.00 
Estimated costs for Design, Construction Monitoring and Air Sampling Services 184,800.00 
 
  TOTAL:  $ 1,980,000.00 
1: Part of total demolition. 
 
DESCRIPTION OF SURVEY METHODS AND LABORATORY ANALYSES: 
Asbestos: 
Asbestos samples were analyzed using PLM and dispersion staining techniques with EPA/600/R-93/116 method. 
 
Airborne Mold: 
The samples were analyzed by an EPA approved laboratory EMSL, Woburn, MA. 
 
Radon: 
Radon samples were analyzed by an EPA licensed laboratory AccuStar, Ward Hill, MA. 



 

 

LIMITATIONS AND CONDITIONS: 
This report has been completed based on visual and physical observations made and information available at the 
time of the site visits, as well as an interview with the Owner’s representatives. This report is intended to be used 
as a summary of available information on existing conditions with conclusions based on a reasonable and 
knowledgeable review of evidence found in accordance with normally accepted industry standards, state, and 
federal protocols, and within the scope and budget established by the client. Any additional data obtained by 
further review must be reviewed by UEC and the conclusions presented herein may be modified accordingly. 
 
This report and attachments, prepared for the exclusive use of Owner for use in an environmental evaluation of 
the subject site, are an integral part of the inspections and opinions should not be formulated without reading the 
report in its entirety. No part of this report may be altered, used, copied, or relied upon without prior written 
permission from UEC, except that this report may be conveyed in its entirety to parties associated with Owner for 
this subject study. 
 
 
 
 
 
 
 
 
Inspected By: 
 
 
 
 
_______________________________________ 
Leonard J. Busa 
Asbestos Inspector 
(AI-001899) 
 
 
 
 
 
Inspected By: 

 
_________________________________________ 
Keith McGovern 
Asbestos Inspector 
(AI-901149) 
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Batch: 51050

165 New Boston St., Ste 227
Woburn, MA 01801

781-932-9600
Web: www.asbestosidentificationlab.com

Email: mikemanning@asbestosidentificationlab.com

Asbestos Identification Laboratory

Dear Ammar Dieb,

Thank you Ammar Dieb for your business.

Michael Manning
Owner/Director

Asbestos Identification Laboratory has completed the analysis of the samples from your office for the above referenced project.
The information and analysis contained in this report have been generated using the EPA /600/R-93/116 Method for the
Determination of Asbestos in Bulk Building Materials. Materials or products that contain more than 1% of any kind or
combination of asbestos are considered an asbestos containing building material as determined by the EPA. This Polarized
Light Microscope (PLM) technique may be performed either by visual estimation or point counting. Point counting provides a
determination of the area percentage of asbestos in a sample. If the asbestos is estimated to be less than 10% by visual
estimation of friable material, the determination may be repeated using the point counting technique. The results of the point
counting supersede visual PLM results.  Results in this report only relate to the items tested.  This report may not be used by
the customer to claim product endorsement by NVLAP or any other U.S. Government Agency.

February 26, 2020

Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Name: Oakdale School, Dedham, MA- Original
School

Project Number:
Date Sampled: 2020-02-21
Work Received: 2020-02-21
Work Analyzed: 2020-02-25

Analysis Method: BULK PLM ANALYSIS EPA/600/R-93/116

    •  NVLAP Lab Code: 200919-0
    •  Massachusetts Certification License: AA000208
    •  State of Connecticut, Department of Public Health Approved Environmental Laboratory Registration Number: PH-0142
    •  State of Maine, Department of Environmental Protection Asbestos Analytical Laboratory License Number: LB-0078(Bulk) LA-0087(Air)
    •  State of Rhode Island and Providence Plantations. Department of Health Certification: AAL-121
    •  State of Vermont, Department of Health Environmental Health License AL934461

Laboratory results represent the analysis of samples as submitted by the customer. Information regarding sample location,
description, area, volume, etc., was provided by the customer. Asbestos Identification Laboratory is not responsible for sample
collection activities or analytical method limitations. Unless notified in writing to return samples, Asbestos Identification
Laboratory discards customer samples after 30 days. Samples containing subsamples or layers will be analyzed separately
when applicable. Reports are kept at Asbestos Identification Laboratory for three years. This report shall not be reproduced,
except in full, without the written consent of Asbestos Identification Laboratory.



February 26, 2020

Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Name: Oakdale School, Dedham, MA- Original
School

Project Number:
Date Sampled: 2020-02-21
Work Received: 2020-02-21
Work Analyzed: 2020-02-25

Analysis Method: BULK PLM ANALYSIS EPA/600/R-93/116

Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
tan Non-Fibrous  100

568187

1 1st FL Server RM/1st FL
Hall

VT-I (12" Light Grey w/
Green-Red)

None Detected

black Non-Fibrous  100

568188

2 1st FL Server RM/1st FL
Hall

Mastic #1 None Detected

tan Non-Fibrous  100

568189

3 Hall by C'rm-1VT-I None Detected

multi Non-Fibrous  100

568190

4 Hall by C'rm-1M #3 None Detected

blue Non-Fibrous  100

568191

5 1st FL Hall, RandomVT-II (12" Blue) None Detected

black Cellulose      5
Non-Fibrous   95

568192

6 1st FL Hall, RandomM #5 None Detected

blue Non-Fibrous  100

568193

7 1st FL Hall, RandomVT-II None Detected

black Cellulose      5
Non-Fibrous   95

568194

8 1st FL Hall, RandomM #7 None Detected

black Non-Fibrous  100

568195

9 C'rm-5VT-III (12" Black) None Detected

yellow Non-Fibrous  100

568196

10 C'rm-5M #9 None Detected

black Non-Fibrous  100

568197

11 C'rm-4VT-III None Detected

yellow Non-Fibrous  100

568198

12 C'rm-4M #11 None Detected

Detected
Chrysotile     3

gray Non-Fibrous   97

568199

13 C'rm-5 (Closet)VT-IV (12" Grey-I)

black Non-Fibrous  100

568200

14 C'rm-5 (Closet)M #13 None Detected
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Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
Detected
Chrysotile     3

gray Non-Fibrous   97

568201

15 C'rm-7VT-IV

black Non-Fibrous  100

568202

16 C'rm-7M #15 None Detected

Detected
Chrysotile     3

green Non-Fibrous   97

568203

17 Stairwell by C'rm-4VT-V (12" Lime Green)

black Non-Fibrous  100

568204

18 Stairwell by C'rm-4M #17 None Detected

Detected
Chrysotile     3

green Non-Fibrous   97

568205

19 Stairwell by C'rm-4VT-V

black Non-Fibrous  100

568206

20 Stairwell by C'rm-4M #19 None Detected

Detected
Chrysotile     3

brown Non-Fibrous   97

568207

21 C'rm 4/5 Pass ThruVT-VI (12" Black-Brown)

black Cellulose     10
Non-Fibrous   90

568208

22 C'rm 4/5 Pass ThruM #21 None Detected

Detected
Chrysotile     2

brown Non-Fibrous   98

568209

23 C'rm 4/5 Pass ThruVT-VI

black Non-Fibrous  100

568210

24 C'rm 4/5 Pass ThruM #23 None Detected

gray Non-Fibrous  100

568211

25 C'rm-2VT-VII (12" Grey-II) None Detected

black Cellulose      5
Non-Fibrous   95

568212

26 C'rm-2M #25 None Detected

gray Non-Fibrous  100

568213

27 C'rm-2VT-VII None Detected

black Cellulose      5
Non-Fibrous   95

568214

28 C'rm-2M #27 None Detected

tan Non-Fibrous  100

568215

29 Landing by C'rm-3VT-VIII (12" Mottled
Brown)

None Detected

black Non-Fibrous  100

568216

30 Landing by C'rm-3M #29 None Detected

tan Non-Fibrous  100

568217

31 C'rm-1VT-VIII None Detected

yellow Non-Fibrous  100

568218

32 C'rm-1M #31 None Detected

Page 2 of 6Wednesday 26



Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
Detected
Chrysotile     2

brown Non-Fibrous   98

568219

33 C'rm-9VT-IX (12" Gold)

black Non-Fibrous  100

568220

34 C'rm-9M #33 None Detected

Detected
Chrysotile     2

brown Non-Fibrous   98

568221

35 2nd FL HallVT-IX

black Non-Fibrous  100

568222

36 2nd FL HallM #35 None Detected

Detected
Chrysotile     2

gray Non-Fibrous   98

568223

37 C'rm-6VT-X (12" Grey-III)

brown Cellulose      5
Non-Fibrous   95

568224

38 C'rm-6M #37 None Detected

Detected
Chrysotile     2

gray Non-Fibrous   98

568225

39 C'rm-6VT-X

black Non-Fibrous  100

568226

40 C'rm-6M #39 None Detected

Detected
Chrysotile     2

tan Non-Fibrous   98

568227

41 2nd FL Rm 11-BVT-XI (12" Chocolate)

black Non-Fibrous  100

568228

42 2nd FL Rm 11-BM #41 None Detected

Detected
Chrysotile     2

tan Non-Fibrous   98

568229

43 Teacher's Rm @ 2nd FLVT-XI

black Non-Fibrous  100

568230

44 Teacher's Rm @ 2nd FLM #43 None Detected

Detected
Chrysotile     2

green Non-Fibrous   98

568231

45 2nd FL BathroomVT-XII (12" Sea Green)

black Non-Fibrous  100

568232

46 2nd FL BathroomM #45 None Detected

Detected
Chrysotile     2

green Non-Fibrous   98

568233

47 2nd FL BathroomVT-XII

black Non-Fibrous  100

568234

48 2nd FL BathroomM #47 None Detected

gray Non-Fibrous  100

568235

49 2nd FL BathroomVT-XIII (12" Grey w/ Black
Spots)

None Detected

yellow Non-Fibrous  100

568236

50 2nd FL BathroomM #49 None Detected
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Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
gray Non-Fibrous  100

568237

51 2nd FL BathroomVT-XIII None Detected

yellow Non-Fibrous  100

568238

52 2nd FL BathroomM #51 None Detected

Detected
Chrysotile    30

multi Non-Fibrous   70

568239

53 2nd FL BathroomLinoleum Under #49/50

Detected
Chrysotile    40

multi Non-Fibrous   60

568240

54 2nd FL BathroomLino Under #51/52

brown Non-Fibrous  100

568241

55 2nd FL Teacher's Rm(Hard) Tan Vinyl
Baseboard (VBB)

None Detected

brown Non-Fibrous  100

568242

56 2nd Floor Teacher's RmAdhesive #55 None Detected

brown Non-Fibrous  100

568243

57 2nd FL Hall(Hard) Tan VBB None Detected

brown Non-Fibrous  100

568244

58 2nd FL HallAdh #57 None Detected

blue Non-Fibrous  100

568245

59 1st FL HallBlue VBB None Detected

brown Non-Fibrous  100

568246

60 1st FL HallAdh #59 None Detected

blue Non-Fibrous  100

568247

61 1st FL HallBlue VBB None Detected

brown Non-Fibrous  100

568248

62 1st FL HallM #61 None Detected

black Non-Fibrous  100

568249

63 C'rm-7Black VBB None Detected

yellow Non-Fibrous  100

568250

64 C'rm-7M #63 None Detected

black Non-Fibrous  100

568251

65 C'rm-6Black VBB None Detected

yellow Non-Fibrous  100

568252

66 C'rm-6M #65 None Detected

multi Non-Fibrous  100

568253

67 Nurse BathroomCeiling Plaster-I (CP-I) None Detected

gray Non-Fibrous  100

568254

68 3rd FL Rear Hall (to Fire
Escape)

CP-I None Detected
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LabID
multi Non-Fibrous  100

568255

69 Bsmt Hall by Girl;s RmCP-I None Detected

multi Non-Fibrous  100

568256

70 Bsmt Boy's RmCP-I None Detected

gray Non-Fibrous  100

568257

71 C'rm-4CP-I None Detected

white Non-Fibrous  100

568258

72 Main OfficeWall Plaster-I (WP) None Detected

white Non-Fibrous  100

568259

73 1st FL Hall ClosetWP-I None Detected

multi Hair          15
Non-Fibrous   85

568260

74 3rd FL @ StageWP-I None Detected

multi Hair           5
Non-Fibrous   95

568261

75 C'rm 9/10 Pass ThruWP-I None Detected

multi Non-Fibrous  100

568262

76 Bsmt Girl's Rm, Below
Window

WP-I None Detected

white Non-Fibrous  100

568263

77 Boiler RmCP-II None Detected

white Non-Fibrous  100

568264

78 Boiler RmCP-II None Detected

white Non-Fibrous  100

568265

79 Boiler RmCP-II None Detected

multi Non-Fibrous  100

568266

80 New Boiler RmCP-III None Detected

multi Non-Fibrous  100

568267

81 New Boiler RmCP-III None Detected

gray Non-Fibrous  100

568268

82 New Boiler RmCP-III None Detected

green Non-Fibrous  100

568269

83 Boiler RmSig Dam Green Wall Paint None Detected

green Non-Fibrous  100

568270

84 Boiler RmSig Dam Green Wall Paint
@ Boiler Fire Wall

None Detected

gray Cellulose      5
Non-Fibrous   95

568271

85 C'rm-1Panel Over C'rm Entrance
Door

None Detected

gray Cellulose      5
Non-Fibrous   95

568272

86 C'rm-4Panel Over C'rm Entrance
Door

None Detected
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Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
Detected
Chrysotile     5

black Non-Fibrous   95

568273

87 Bsmt KitchenDark Damp Proofing for
Sink

Detected
Chrysotile     3

black Non-Fibrous   97

568274

88 Bsmt KitchenDK DP for Sink

tan Non-Fibrous  100

568275

89 SW by C'rm-4Glazing for Interior
Window

None Detected

tan Non-Fibrous  100

568276

90 SW by C'rm-2GL for Int Win None Detected

brown Non-Fibrous  100

568277

91 Bsmt Girl's RmExposed Glazed Wall Tile
Adhesive

None Detected

brown Non-Fibrous  100

568278

92 Bsmt Boy's RmExp GL Wall Tile Adh None Detected

brown Cellulose     95
Non-Fibrous    5

568279

93 Bsmt KitchenHomosote Wall Panel None Detected

brown Cellulose     95
Non-Fibrous    5

568280

94 Bsmt Kitchen OfficeHomosote Wall Panel None Detected

brown Cellulose     98
Non-Fibrous    2

568281

95 Bsmt Kitchen1x1 AT-I None Detected

brown Cellulose     98
Non-Fibrous    2

568282

96 Bsmt Kitchen1x1 AT-I None Detected

gray Fiberglass    90
Non-Fibrous   10

568283

97 Bsmt Hall by Music1x1 AT-II (Fissured) None Detected

gray Fiberglass    90
Non-Fibrous   10

568284

98 Bsmt Hall by Music1x1 AT-II None Detected

white Non-Fibrous  100

568285

99 Bsmt Boy'sSig Dam White Plaster @
Interior Window Sill

None Detected

white Non-Fibrous  100

568286

100 Bsmt Girl'sSig Dam White Plaster @
Interior Window Sill

None Detected

Analyzed by: 51050Batch:
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Batch: 51033

165 New Boston St., Ste 227
Woburn, MA 01801

781-932-9600
Web: www.asbestosidentificationlab.com

Email: mikemanning@asbestosidentificationlab.com

Asbestos Identification Laboratory

Dear Ammar Dieb,

Thank you Ammar Dieb for your business.

Michael Manning
Owner/Director

Asbestos Identification Laboratory has completed the analysis of the samples from your office for the above referenced project.
The information and analysis contained in this report have been generated using the EPA /600/R-93/116 Method for the
Determination of Asbestos in Bulk Building Materials. Materials or products that contain more than 1% of any kind or
combination of asbestos are considered an asbestos containing building material as determined by the EPA. This Polarized
Light Microscope (PLM) technique may be performed either by visual estimation or point counting. Point counting provides a
determination of the area percentage of asbestos in a sample. If the asbestos is estimated to be less than 10% by visual
estimation of friable material, the determination may be repeated using the point counting technique. The results of the point
counting supersede visual PLM results.  Results in this report only relate to the items tested.  This report may not be used by
the customer to claim product endorsement by NVLAP or any other U.S. Government Agency.

February 26, 2020

Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Name: Oakdale School, Dedham, MA
Project Number:
Date Sampled: 2020-02-21
Work Received: 2020-02-21
Work Analyzed: 2020-02-25

Analysis Method: BULK PLM ANALYSIS EPA/600/R-93/116

    •  NVLAP Lab Code: 200919-0
    •  Massachusetts Certification License: AA000208
    •  State of Connecticut, Department of Public Health Approved Environmental Laboratory Registration Number: PH-0142
    •  State of Maine, Department of Environmental Protection Asbestos Analytical Laboratory License Number: LB-0078(Bulk) LA-0087(Air)
    •  State of Rhode Island and Providence Plantations. Department of Health Certification: AAL-121
    •  State of Vermont, Department of Health Environmental Health License AL934461

Laboratory results represent the analysis of samples as submitted by the customer. Information regarding sample location,
description, area, volume, etc., was provided by the customer. Asbestos Identification Laboratory is not responsible for sample
collection activities or analytical method limitations. Unless notified in writing to return samples, Asbestos Identification
Laboratory discards customer samples after 30 days. Samples containing subsamples or layers will be analyzed separately
when applicable. Reports are kept at Asbestos Identification Laboratory for three years. This report shall not be reproduced,
except in full, without the written consent of Asbestos Identification Laboratory.



February 26, 2020

Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Name: Oakdale School, Dedham, MA
Project Number:
Date Sampled: 2020-02-21
Work Received: 2020-02-21
Work Analyzed: 2020-02-25

Analysis Method: BULK PLM ANALYSIS EPA/600/R-93/116

Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
gray Non-Fibrous  100

567976

1  C'Rm. 12 StorageCeiling Plaster None Detected

gray Non-Fibrous  100

567977

2  C'Rm. 20 @ CoatrackCeiling Plaster None Detected

gray Non-Fibrous  100

567978

3  C'Rm. 17 @ CoatrackCeiling Plaster None Detected

gray Non-Fibrous  100

567979

4  C'Rm. 16  @ CoatrackCeiling Plaster None Detected

gray Non-Fibrous  100

567980

5  C'Rm. 11Wall Plaster None Detected

gray Non-Fibrous  100

567981

6 Gym Foyer StorageWall Plaster None Detected

gray Non-Fibrous  100

567982

7 C'Rm. 12 StorageWall Plaster None Detected

multi Non-Fibrous  100

567983

8 Boiler RoomCP-II None Detected

gray Non-Fibrous  100

567984

9 Boiler RoomCP-II None Detected

gray Non-Fibrous  100

567985

10 Boiler RoomCP-II None Detected

Detected
Chrysotile     2

multi Non-Fibrous   98

567986

11 Hall by Gym Foyer StorageGlazing for (Interior)
Window

Detected
Chrysotile     2

multi Non-Fibrous   98

567987

12 C' Rm.-11Gl for Win in Door

brown Cellulose      2
Non-Fibrous   98

567988

13 AT Gym FoyerGlue Daub for 1x1
Pressed Wood AT

None Detected

brown Cellulose     85
Non-Fibrous   15

567989

14  Gym FoyerPressed Wood AT on #13 None Detected

Page 1 of 3Wednesday 26
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Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
brown Cellulose      2

Non-Fibrous   98
567990

15  Gym FoyerGlue Daub for 1x2 PW AT None Detected

brown Cellulose      2
Non-Fibrous   98

567991

16 Hall by Teacher's Rm.Glue Daub for 1x1 PW AT None Detected

brown Cellulose     85
Non-Fibrous   15

567992

17 C' Rm.- 131x1 AT Smooth None Detected

brown Non-Fibrous  100

567993

18 C' Rm.- 1312" Mottled Brown VT None Detected

yellow Non-Fibrous  100

567994

19 C' Rm.- 13Adhesive #18 None Detected

brown Non-Fibrous  100

567995

20 Hall By C'Rm. - 1812" Mottled Brown VT None Detected

black Non-Fibrous  100

567996

21 C' Rm. - 18Mastic #20 None Detected

brown Non-Fibrous  100

567997

22 C' Rm. - 1112" Mottled Brown - On
htg Cabinet

None Detected

black Non-Fibrous  100

567998

23 C' Rm. - 11Mastic #22 None Detected

black Cellulose      5
Non-Fibrous   95

567999

24 On htg Cabinet C' Rm. - 20Mastic for 12" Mottled
Brown on htg Cabinet

None Detected

Detected
Chrysotile     2

brown Non-Fibrous   98

568000

25 Gym Foyer12" Chocolate VT

Detected
Chrysotile     5

black Non-Fibrous   95

568001

26 Gym FoyerMatic #25

Detected
Chrysotile     2

brown Non-Fibrous   98

568002

27 Hall by IT12" Chocolate VT

Detected
Chrysotile     5

black Non-Fibrous   95

568003

28 Hall by ITMastic #27

Detected
Chrysotile     2

gray Non-Fibrous   98

568004

29 Vestibule by Boy's Rm.12" Chocolate VT

black Cellulose      2
Non-Fibrous   98

568005

30 Vestibule by Boy's Rm.Mastic #29 None Detected

blue Non-Fibrous  100

568006

31 Gym Foyer Storage12" New Blue VT None Detected

brown Cellulose      2
Non-Fibrous   98

568007

32 Gym Foyer StorageMastic/Layers #31 None Detected

Page 2 of 3Wednesday 26



Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
blue Non-Fibrous  100

568008

33 Gym Foyer Storage12" New Blue VT None Detected

brown Cellulose      2
Non-Fibrous   98

568009

34 Gym Foyer StorageM/Layers #33 None Detected

multi Non-Fibrous  100

568010

35 C'Rm. - 16WP None Detected

Analyzed by: 51033Batch:

Page 3 of 3Wednesday 26 End of Report
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Batch: 51061

165 New Boston St., Ste 227
Woburn, MA 01801

781-932-9600
Web: www.asbestosidentificationlab.com

Email: mikemanning@asbestosidentificationlab.com

Asbestos Identification Laboratory

Dear Ammar Dieb,

Thank you Ammar Dieb for your business.

Michael Manning
Owner/Director

Asbestos Identification Laboratory has completed the analysis of the samples from your office for the above referenced project.
The information and analysis contained in this report have been generated using the EPA /600/R-93/116 Method for the
Determination of Asbestos in Bulk Building Materials. Materials or products that contain more than 1% of any kind or
combination of asbestos are considered an asbestos containing building material as determined by the EPA. This Polarized
Light Microscope (PLM) technique may be performed either by visual estimation or point counting. Point counting provides a
determination of the area percentage of asbestos in a sample. If the asbestos is estimated to be less than 10% by visual
estimation of friable material, the determination may be repeated using the point counting technique. The results of the point
counting supersede visual PLM results.  Results in this report only relate to the items tested.  This report may not be used by
the customer to claim product endorsement by NVLAP or any other U.S. Government Agency.

February 26, 2020

Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Name: Oakdale School
Project Number:
Date Sampled: 2020-02-21
Work Received: 2020-02-21
Work Analyzed: 2020-02-25

Analysis Method: BULK PLM ANALYSIS EPA/600/R-93/116

    •  NVLAP Lab Code: 200919-0
    •  Massachusetts Certification License: AA000208
    •  State of Connecticut, Department of Public Health Approved Environmental Laboratory Registration Number: PH-0142
    •  State of Maine, Department of Environmental Protection Asbestos Analytical Laboratory License Number: LB-0078(Bulk) LA-0087(Air)
    •  State of Rhode Island and Providence Plantations. Department of Health Certification: AAL-121
    •  State of Vermont, Department of Health Environmental Health License AL934461

Laboratory results represent the analysis of samples as submitted by the customer. Information regarding sample location,
description, area, volume, etc., was provided by the customer. Asbestos Identification Laboratory is not responsible for sample
collection activities or analytical method limitations. Unless notified in writing to return samples, Asbestos Identification
Laboratory discards customer samples after 30 days. Samples containing subsamples or layers will be analyzed separately
when applicable. Reports are kept at Asbestos Identification Laboratory for three years. This report shall not be reproduced,
except in full, without the written consent of Asbestos Identification Laboratory.
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Batch: 51061

165 New Boston St., Ste 227
Woburn, MA 01801

781-932-9600
Web: www.asbestosidentificationlab.com

Email: mikemanning@asbestosidentificationlab.com

Asbestos Identification Laboratory

Dear Ammar Dieb,

Thank you Ammar Dieb for your business.

Michael Manning
Owner/Director

Asbestos Identification Laboratory has completed the analysis of the samples from your office for the above referenced project.
The information and analysis contained in this report have been generated using the EPA /600/R-93/116 Method for the
Determination of Asbestos in Bulk Building Materials. Materials or products that contain more than 1% of any kind or
combination of asbestos are considered an asbestos containing building material as determined by the EPA. This Polarized
Light Microscope (PLM) technique may be performed either by visual estimation or point counting. Point counting provides a
determination of the area percentage of asbestos in a sample. If the asbestos is estimated to be less than 10% by visual
estimation of friable material, the determination may be repeated using the point counting technique. The results of the point
counting supersede visual PLM results.  Results in this report only relate to the items tested.  This report may not be used by
the customer to claim product endorsement by NVLAP or any other U.S. Government Agency.

February 26, 2020

Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Name: Oakdale School
Project Number:
Date Sampled: 2020-02-21
Work Received: 2020-02-21
Work Analyzed: 2020-02-25

Analysis Method: BULK PLM ANALYSIS EPA/600/R-93/116

    •  NVLAP Lab Code: 200919-0
    •  Massachusetts Certification License: AA000208
    •  State of Connecticut, Department of Public Health Approved Environmental Laboratory Registration Number: PH-0142
    •  State of Maine, Department of Environmental Protection Asbestos Analytical Laboratory License Number: LB-0078(Bulk) LA-0087(Air)
    •  State of Rhode Island and Providence Plantations. Department of Health Certification: AAL-121
    •  State of Vermont, Department of Health Environmental Health License AL934461

Laboratory results represent the analysis of samples as submitted by the customer. Information regarding sample location,
description, area, volume, etc., was provided by the customer. Asbestos Identification Laboratory is not responsible for sample
collection activities or analytical method limitations. Unless notified in writing to return samples, Asbestos Identification
Laboratory discards customer samples after 30 days. Samples containing subsamples or layers will be analyzed separately
when applicable. Reports are kept at Asbestos Identification Laboratory for three years. This report shall not be reproduced,
except in full, without the written consent of Asbestos Identification Laboratory.



February 26, 2020

Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Name: Oakdale School
Project Number:
Date Sampled: 2020-02-21
Work Received: 2020-02-21
Work Analyzed: 2020-02-25

Analysis Method: BULK PLM ANALYSIS EPA/600/R-93/116

Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
gray Fiberglass    20

Cellulose     40
Non-Fibrous   40568316

1 C'Rm 222x4 SAT-I None Detected

gray Fiberglass    20
Cellulose     40
Non-Fibrous   40568317

2 C'RM21SAT-I None Detected

gray Fiberglass    20
Cellulose     40
Non-Fibrous   40568318

3 Hall by C'RM 14SAT-I None Detected

gray Fiberglass    20
Cellulose     40
Non-Fibrous   40568319

4 C' RM 14SAT-I None Detected

multi Fiberglass    40
Cellulose     20
Non-Fibrous   40568320

5 C' RM 22Black in CLG Batt None Detected

multi Fiberglass    50
Cellulose     20
Non-Fibrous   30568321

6 C' Rm 14Black in CLG Batt None Detected

tan Non-Fibrous  100

568322

7 Hall by C'Rm 2212" Mottled Brown VT None Detected

Detected
Chrysotile     3

black Non-Fibrous   97

568323

8 Hall by C'Rm 22Mastic #7

tan Non-Fibrous  100

568324

9 Hall by C'Rm 2212" Mottled Brown VT None Detected

Detected
Chrysotile     3

black Non-Fibrous   97

568325

10 Hall by C'Rm 22Mastic #9

tan Other          2
Non-Fibrous   98

568326

11 Hall by C'Rm 22Vertical Expansion Joint in
CMU

None Detected

tan Other          2
Non-Fibrous   98

568327

12 Hall by C'Rm 21Vert.  XJ  in CMU None Detected

Analyzed by: 51061Batch:

Page 1 of 1Wednesday 26 End of Report
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Asbestos Identification Laboratory.
165 New Boston St., Ste 227

Woburn, MA 01801
781-932-9600

Web: www.asbestosidentificationlab.com Email:
mikemanning@asbestosidentificationlab.com

Batch: 96390

Dear Ammar Dieb,

Thank you Ammar Dieb for your business.

Michael Manning
Owner/Director

Asbestos Identification Laboratory has completed the analysis of the samples from your office for the above referenced project.
The Analysis Method is BULK PLM ANALYSIS, EPA/600/R-93/116The information and analysis contained in this report have
been generated using the EPA /600/R-93/116 Method for the Determination of Asbestos in Bulk Building Materials. Materials or
products that contain more than 1% of any kind or combination of asbestos are considered an asbestos containing building
material as determined by the EPA. This Polarized Light Microscope (PLM) technique may be performed either by visual
estimation or point counting. Point counting provides a determination of the area percentage of asbestos in a sample. If the
asbestos is estimated to be less than 10% by visual estimation of friable material, the determination may be repeated using the
point counting technique. The results of the point counting supersede visual PLM results.  Results in this report only relate to
the items tested.  This report may not be used by the customer to claim product endorsement by NVLAP or any other U.S.
Government Agency.

Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Information

Oakdale School

Method: BULK PLM ANALYSIS,
EPA/600/R-93/116

    •  NVLAP Lab Code: 200919-0
    •  Massachusetts Certification License: AA000208
    •  State of Connecticut, Department of Public Health Approved Environmental Laboratory Registration Number: PH-0142
    •  State of Maine, Department of Environmental Protection Asbestos Analytical Laboratory License Number: LB-0078(Bulk) LA-0087(Air)
    •  State of Rhode Island and Providence Plantations. Department of Health Certification: AAL-121
    •  State of Vermont, Department of Health Environmental Health License AL934461

Laboratory results represent the analysis of samples as submitted by the customer. Information regarding sample location,
description, area, volume, etc., was provided by the customer. Asbestos Identification Laboratory is not responsible for sample
collection activities or analytical method limitations. Unless notified in writing to return samples, Asbestos Identification
Laboratory discards customer samples after 30 days. Samples containing subsamples or layers will be analyzed separately
when applicable. Reports are kept at Asbestos Identification Laboratory for three years. This report shall not be reproduced,
except in full, without the written consent of Asbestos Identification Laboratory.
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Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Information

Oakdale School

Method: BULK PLM ANALYSIS,
EPA/600/R-93/116

Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
tan Cellulose     10

Non-Fibrous   90
1057140

1 Basement Near KitchenACT None Detected

tan Cellulose     10
Non-Fibrous   90

1057141

2 Basement Near KitchenACT None Detected

tan Non-Fibrous  100

1057142

3 Server Rm 1951VFT White w Gray Specs None Detected

multi Non-Fibrous  100

1057143

4 Server Rm 1951VFT Mastic None Detected

tan Non-Fibrous  100

1057144

5 Server Rm 1951VFT White w Gray Specs None Detected

multi Non-Fibrous  100

1057145

6 Server Rm 1951VFT Mastic None Detected

white Non-Fibrous  100

1057146

7 Main OfficeJC/Sheetrock None Detected

multi Cellulose     10
Non-Fibrous   90

1057147

8 Main OfficeJC/Sheetrock None Detected

Sampled: Received: April 19, 2023April 19, 2023 Analyzed:April 19, 2023

Analyzed by: 96390Batch:

Thursday 20 April 2023

Page 2 of  2
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Asbestos Identification Laboratory.
165 New Boston St., Ste 227

Woburn, MA 01801
781-932-9600

Web: www.asbestosidentificationlab.com Email:
mikemanning@asbestosidentificationlab.com

Batch: 102138

Dear Ammar Dieb,

Thank you Ammar Dieb for your business.

Michael Manning
Owner/Director

Asbestos Identification Laboratory has completed the analysis of the samples from your office for the above referenced project.
The Analysis Method is BULK PLM ANALYSIS, EPA/600/R-93/116The information and analysis contained in this report have
been generated using the EPA /600/R-93/116 Method for the Determination of Asbestos in Bulk Building Materials. Materials or
products that contain more than 1% of any kind or combination of asbestos are considered an asbestos containing building
material as determined by the EPA. This Polarized Light Microscope (PLM) technique may be performed either by visual
estimation or point counting. Point counting provides a determination of the area percentage of asbestos in a sample. If the
asbestos is estimated to be less than 10% by visual estimation of friable material, the determination may be repeated using the
point counting technique. The results of the point counting supersede visual PLM results.  Results in this report only relate to
the items tested.  This report may not be used by the customer to claim product endorsement by NVLAP or any other U.S.
Government Agency.

Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Information

Oakdale Elementary,
Dedham,
MA

Method: BULK PLM ANALYSIS,
EPA/600/R-93/116

    •  NVLAP Lab Code: 200919-0
    •  Massachusetts Certification License: AA000208
    •  State of Connecticut, Department of Public Health Approved Environmental Laboratory Registration Number: PH-0142
    •  State of Maine, Department of Environmental Protection Asbestos Analytical Laboratory License Number: LB-0078(Bulk) LA-0087(Air)
    •  State of Rhode Island and Providence Plantations. Department of Health Certification: AAL-121
    •  State of Vermont, Department of Health Environmental Health License AL934461

Laboratory results represent the analysis of samples as submitted by the customer. Information regarding sample location,
description, area, volume, etc., was provided by the customer. Information provided by the customer can affect the validity of
results. Asbestos Identification Laboratory is not responsible for sample collection activities or analytical method limitations.
Unless notified in writing to return samples, Asbestos Identification Laboratory discards customer samples after 30 days.
Samples containing subsamples or layers will be analyzed separately when applicable. Reports are kept at Asbestos
Identification Laboratory for three years. All customer information will be maintained in confidentiality. This report shall not be
reproduced, except in full, without the written consent of Asbestos Identification Laboratory.



Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Information

Oakdale Elementary,
Dedham,
MA

Method: BULK PLM ANALYSIS,
EPA/600/R-93/116

Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
Detected
Chrysotile     7

gray Non-Fibrous   93

1120872

1 Rear, Exterior, Original
Bldg.

Window Frame Caulk

gray Non-Fibrous  100

1120873

2 Pkg. Lot Side, Exterior,
Original Bldg.

Win Fr. None Detected

gray Non-Fibrous  100

1120874

3 Fr ont, Rt., Exterior,
Original Bldg.

Win. Fr. None Detected

Detected
Chrysotile    10

gray Non-Fibrous   90

1120875

4 Front Rt., Exterior, Original
Bldg.

Residual Orig. on Brick @
#3

Detected
Chrysotile    10

gray Non-Fibrous   90

1120876

5 Front Left, Exterior, Original
Bldg.

Residual Orig. on Brick

Detected
Chrysotile     3

gray Non-Fibrous   97

1120877

6 Rear Door #25, Exterior,
Original Bldg.

Door Frame Caulk

Detected
Chrysotile    20

tan Non-Fibrous   80

1120878

7 C'rm. 18, Exterior, 1950Win. Fr.

white Non-Fibrous  100

1120879

8 C'rm. 18, Exterior, 1950Thick Glazing None Detected

Detected
Chrysotile    20

tan Non-Fibrous   80

1120880

9 C'rm. 16, Exterior, 1950Win. Fr.

Detected
Chrysotile     3

gray Non-Fibrous   97

1120881

10 C'rm. 16, Exterior, 1950Thick Gl.

Detected
Chrysotile    20

tan Non-Fibrous   80

1120882

11 By Door 5, Exterior, 1950Win. Fr.

Detected
Chrysotile     2

tan Non-Fibrous   98

1120883

12 By Door 5, Exterior, 1950Thick Gl.

multi Non-Fibrous  100

1120884

13 C'rm. 19, Exterior, 1950Thick Gl. None Detected

Detected
Chrysotile    20

tan Non-Fibrous   80

1120885

14 Random, Exterior, 1950Door Fr.

Detected
Chrysotile    20

tan Non-Fibrous   80

1120886

15 Door 7, Exterior, 1950Door Fr.

Detected
Chrysotile    15

gray Cellulose      5
Non-Fibrous   80

1120887

16 C'rm. 18, Exterior, 1950Transite Panel under
Window

Sampled: Received: August 11, 2023August 11, 2023 Analyzed:August 10, 2023

Analyzed by: 102138Batch:

Monday 14 August 2023

Page 2 of  3
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Ammar Dieb
Universal Environmental Consultants
12 Brewster Road
Framingham, MA 01702

Project Information

Oakdale Elementary,
Dedham,
MA

Method: BULK PLM ANALYSIS,
EPA/600/R-93/116

Asbestos %Material Color Non-Asbestos %LocationFieldID

LabID
gray Non-Fibrous  100

1120888

17 C'rm. 22, 1960Win. Fr. None Detected

Detected
Chrysotile     2

tan Non-Fibrous   98

1120889

18 C'rm. 22, 1960Thin Glazing

gray Non-Fibrous  100

1120890

19 C'rm. 14, 1960Win. Fr. None Detected

Detected
Chrysotile     2

tan Non-Fibrous   98

1120891

20 C'rm. 14, 1960Thin Gl.

Detected
Chrysotile     5

white Non-Fibrous   95

1120892

21 1950 - C'rm. 11Interior Glaze for Exterior
Window

Detected
Chrysotile     2

gray Non-Fibrous   98

1120893

22 1950 - C'rm. 17Int. Gl. for Ext. Win.

Sampled: Received: August 11, 2023August 11, 2023 Analyzed:August 10, 2023

Analyzed by: 102138Batch:

Monday 14 August 2023

Page 3 of  3
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3 Evaluation of Alternatives  

3.1 Site
The existing Oakdale school site offers several advantages. The existing 
building is restricted to the eastern portion of the site, leaving a large 
potential new construction area to the west. For site access and 
circulation, the site offers two long frontages allowing for separation of 
vehicle, service, bus and pedestrian access points. Both site depth and 
breadth are generous for compliance with zoning setbacks and required 
yards. The site orientation as a rectangle with its long axis running east 
to west is ideal for orienting sun harvesting classrooms. There are no 
wetlands nor flood restrictions and no apparent underground obstacles.

Various building configurations and options are considered on the 
Oakdale site:

Option 0 Code Renovation
Option A Academic Courtyard
Option B Common Core Welcome
Option C Addition/Renovation
Option D Core Cluster

Option 0 - Existing Oakdale site with 
building, parking, athletic fields



Options A, B, and D are new construction in differing configurations on 
the existing fields of the Oakdale site.  The massings allow for the 1902 
portion of the existing school to remain if desired by decision of the 
Town.   Option 0 and C Add/Reno maintains construction at the eastern 
portion of the site and athletic fields to the western portion of the site as 
it is today.

Building footprint
Athletic Fields
Parking Areas and Drives
Bus and Parent Drop-off
Site Access

Option A - new construction
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Option B - new construction



Option C - Addition Renovation
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Option D - new construction



3.2 Potential Impact
Construction impact on students was evaluated for each of the 
alternatives in regard to potential disruption to the educational process. 
Because each of the options would be built in close proximity to 
the school, standard general conditions to control noise, dust, and 
construction traffic would apply.

Option 0 – Repair to Code Baseline
This option would have a significant impact on students because they 
would need to be relocated to temporary modular swing space for the 
duration of construction work.

Option A – New Construction
This option would allow the new building to be entirely built while the 
existing Oakdale School remains in full operation, resulting in minimal 
disruption to the students. Because this option is built along
Madison Street, there would be minimal disruption to vehicular and 
pedestrian access to the existing school, which occurs off Cedar Street.

Option B – New Construction
Effectively identical to Option A regarding construction impact on 
students.

Option C – Addition / Partial Renovation
This option would require complex phasing to avoid the need for swing 
space. The phasing would take place as follows:

• Phase 1) Build new addition to North of existing building. Move 
existing Oakdale Students into the new wing. There would be 
a temporary condition with no Kitchen or Media Center for the 
students.

• Phase 2) Demolish Existing 1950s and 1970 wings, renovate 
existing 1902 building, Build new addition to the south of the 
1902 building.

• Phase 3) Move Greenlodge students into the completed new 
school.

This entire process would unquestionably be very disruptive to the 
students.

Option D – New Construction
Effectively identical to Option A regarding construction impact on 
students.
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OAKDALE ELEMENTARY SCHOOL DRAFT
Concept Options Evaluation Matrix 7/26/2023

RATINGS:
 + Advantageous

 -o- Neutral
 - Disadvantageous

 - - Very Disadvantageous
Option 0

Repair to Code
Baseline

Option A
Academic 
Courtyard

Option B
Common Core 

Welcome

Option C
Addition Partial 

Renovation

Option D
Core Cluster Comments

PROJECT EVALUATION CRITERIA

1 Total Project Cost

2 Schedule  +  +  +  - -  + 2 Phase renovation/ addition would add approximately 18 months to the project

3 Construction Impact to Education  - -  -o-  -o-  - -  -o- Option 0 would require modular swing space, Renovation would require complex 
logistics, with temporary condition with no kitchen or Media Center

4 Construction Impact to Neighbors  +  -o-  -o-  -o-  +  Options O and D would have the least impact on abutters 

5 Educational Program Accommodation  - -  +  +  -o-  + Option 0 would not accommodate the proposed 550 student enrollment.  Option C 
has 4 stories, making some spaces more remote

6 Flexibility-Fixed Classroom Count per Cohort  +  +  +  -  + Option C has wings which are necessarily remote from each other

7 STEM Enhancement-Visible learning  -o-  +  +  +  + Option 0 is inefficient with poor circulation

8 Flexibility-Building Systems  -  +  +  -  + Renovation requires reuse of already fixed spaces, allowing less flexibility of systems

9 Open Space /Building Massing / Footprint  -  -o-  -o-  -o-  + Option 0 is inefficient with poor circulation, Option D consolidates open space

10 Security  +  +  +  +  + 

11 Community Use  -o-  -o-  +  -o-  + Option A has less usable open space than B or D, Gym in Option C is more remote

12 Natural Light and Views  +  +  +  -o-  + Option C central classrooms have existing windows facing east-west, which is 
undesirable for natural light

13 LEED / Sustainability  -o-  +  +  -o-  + Options 0 and C reuse existing materials, but would necessarily have a less fuel 
efficient design due to existing windows facing east-west

14 Risk  - -  +  +  - -  + Renovations involve unknown conditions which can add time and cost

15 Long Term Maintenance and Repair Costs  -  -o-  +  -  + Options 0 and C would require more challenging maintenance of the  existing exterior 
skin and roof.   Option A has enclosed courtyard requiring maintenance.

16 Operating Costs  -  +  +  -  + Options 0 and C  would necessarily have a less fuel efficient design due to the existing 
windows facing east-west

Total GSF 53,500 GSF 103,000 GSF 103,000 GSF 107,000 GSF 103,000 GSF

Swing Space Cost  ($Million)

Order of Magnitude Project Cost ($Million)
MSBA Share
Dedham Share
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7,030 sf

7,030 sf

Existing - 1902 brick building  = 27,456 sf

Existing - Additions = 26,068 sf (+ double
high space at Gym 25,557 + 511)

6,366 sf

25,557 sf511 sf

perimeter:  362 lf

perimeter:  362 lf

perimeter(non roof):  128 lf

perimeter:  1,503 lf 
1902 brick - 362 lf 
additions -  1,141 lf

3.3 Conceptual Drawings

Option 0 - ‘Code Renovation’
Option 0 Code Renovation does not satisfy the program identified in 
the Space Summary reflecting the enrollment requirements for 550 
students.  At 53, 524gsf, it offers only about 1/2 the required area of 
the 103,832gsf identified for a school of this enrollment reflecting the 
standards of the Town and MSBA.  Additional deficiencies include the 
following:

• Full Hazmat abatement (see Section 2.3 for cost estimate)
• New 4 floor elevator
• New sprinkler system throughout
• New fire alarm throughout
• Enlarged updated bathrooms
• New door hardware throughout
• Exterior HC accessible ramps
• Temporary modular swing space required for 250 students 

during construction.



PSR Concepts-Option 'A'

'Academic Courtyard’ – Site plan

The remaining 4 alternative design concepts include the same number 
and sizes of classrooms, specialized instruction spaces, cafetorium, 
Gym (with community entrance), and all other support spaces.  What 
differentiates the alternatives is how they are configured on the site.

Option A - ‘Academic Courtyard’
In this option, two, two-story wings, correctly oriented for sustainability, 
frame an enclosed courtyard which can be used both for recreation 
and for protected outdoor learning activities or ‘outdoor classrooms’.  
The building would be entered from a shared lobby with grades 1 and 
2 moving to the left, greeted by their ‘school within a school’ welcome 
and administration area.  Grades 3-5 circulate to the right to their upper 
school learning community.  Directly fronting the lobby is the media 
center which then looks out through high windows to the cafetorium at 
the other end of the academic courtyard.  The cafetorium can be joined 
to the adjacent gym for whole community events.  Both have direct 
access to the outdoors.
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PSR Concepts-Option 'A'

'Academic Courtyard’ – Level 1 

PSR Concepts - Option 'A'

'Academic Courtyard’ – Level 2



PSR Concepts - Option 'A'

'Academic Courtyard’ – Exterior View

PSR Concepts - Option 'A'

'Academic Courtyard’ – Interior View
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Option B - ‘Common core Welcome’
This approach could have either a shared entry for all students or remote 
entrances and administration for grades 1 and 2 and grades 3-5 for a 
stronger separation of learning communities.  The two ‘schools within 
a school’ share a central core of interrelated common spaces including 
the gym, cafetorium and media center.  A 2 1/2 story design, the east 
or upper school wing is three stories in height with its taller portion 
kept away from neighbors and bordering the large open space of the 
playfields.

PSR Concepts - Option ‘B1'

'Common Core Welcome’ – Site plan



PSR Concepts - Option ‘B1'

'Common Core Welcome’ – Level 1, Single Entry

PSR Concepts - Option ‘B1'

'Common Core Welcome’ – Level 2
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PSR Concepts - Option ‘B2'

'Common Core Welcome’ – Level 1, Dual Entry

PSR Concepts - Option ‘B1'

'Common Core Welcome’ – Level 3



PSR Concepts - Option ‘B1'

'Common Core Welcome’ – Interior View

PSR Concepts - Option ‘B1'

'Common Core Welcome’ – Interior View
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PSR Concepts - Option ‘C'

‘Addition/Partial Renovation’ – Site plan

Option C - ‘Addition Partial Renovation’
To demonstrate the feasibility of preserving the existing Oakdale core 
1902 structure for school use, this concept proposes the demolition of 
the 1950s and 1970s wings, a full renovation of the 1902 building, and 
the addition of two new wings.  The school would be entered from a 
glass porch whose ramps and stairs would provide full ADA access to the 
existing building’s elevated floor level.  Dual administration areas would 
occupy the entry level of the 1902 building along with the lobby and the 
media center.  The media center overlooks the cafetorium addition, one 
story below at the rear.  Glass corridors and new stair towers connect the 
historic structure to the semi-detached new wings which frame it.  The 
first-floor level of the new wings is set at the center building’s basement 
level, with the adjoining ground carved out to allow light and view 
to their classrooms.  With multiple phases for renovation, temporary 
occupancy and sequential construction, this option will require an 
extended construction schedule.



PSR Concepts - Option ‘C'

‘Addition/Partial Renovation’ – Level 2

PSR Concepts - Option ‘C'

‘Addition/Partial Renovation’ – Level 1
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PSR Concepts - Option ‘C'

‘Addition/Partial Renovation’ – Level 3

PSR Concepts - Option ‘C'

‘Addition/Partial Renovation’ – Level 4



PSR Concepts - Option ‘C'

‘Addition/Partial Renovation’ – Interior View

PSR Concepts - Option ‘C'

‘Addition/Partial Renovation’ – Interior View
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PSR Concepts - Option ‘D'

‘Core Cluster’ – Site plan

PSR Concepts - Option ‘C'

‘Addition/Partial Renovation’ – Interior View

Option D- ‘Core Cluster’
This 2 1/2 story approach further reduces the depth of the front to 
back building footprint by relocating the gymnasium to the pocket 
of space at the NW corner of the site.  This creates greater continuity 
of the green space surrounding the building while at the same time 
maintaining proper solar orientation for the classrooms.  An exciting 
cluster of interactive core spaces occupies the center of the building, 
with cafetorium, media center, maker space, art and music all proximate 
and visible to each other.  The two academic wings, grades 1-2 to the 
left and 3-5 to the right, are differentiated from each other according to 
the program requirements; with the 3-5 corridor widening into shared 
collaborative cohort commons activity areas.



PSR Concepts - Option ‘D'

‘Core Cluster’ – Level 3

PSR Concepts - Option ‘D'

‘Cluster Core’ – Level 2

PSR Concepts - Option ‘D'

‘Core Cluster’ – Level 1
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PSR Concepts - Option ‘D'

‘Core Cluster’ – Exterior View

PSR Concepts - Option ‘D'

‘Core Cluster’ – Interior View
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3.4 Structural Systems
Outline of the major building structural systems follow.
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3.5 Utilities
A survey of the Oakdale site including utilities is in progress (draft survey 
provided in section 2.2).  The current Oakdale school is operational and 
is connected to the Town infrastructure.  All options would connect 
to the available electric, water, sewer, and storm drain.  Verifications of 
existing infrastructure to be further verified during Schematic Design.

A hydrant flow test was conducted.  It was confirmed that a fire pump 
is required.  Refer to section 3.6 Fire Protection systems for more 
information.

Dedham Public Infrastructure Viewer

Town of Dedham, MA GIS Division; MassGIS, Town of Dedham, MA GIS
Division

Sewer Network Structures

Discharge Structure

Grease Separator

Pump Station

Sewer Manholes

Sewer Gravity Mains

Sewer Pressurized Mains

Storm Manholes

Storm Gravity Mains

Storm Culverts

Storm Open Drains
Storm Detention Areas

Detention Pond

Sediment Forebay

Parcels

7/26/2023, 2:56:34 PM
0 0.04 0.080.02 mi

0 0.07 0.130.03 km

1:3,392

ArcGIS Web AppBuilder
Use Limitations: For planning purposes only.
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3.6 Building Systems
Narratives of the proposed building systems follow.

• Fire Protection
• Plumbing
• HVAC
• Electrical
• Technology
• Security
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FIRE PROTECTION SYSTEMS 

NARRATIVE REPORT 
 
The following is the Fire Protection Systems narrative, which defines the scope of work and capacities of 
the Fire Protection Systems, as well as, the Basis of Design. 
 
1.  CODES 
 

A. All work installed under Section 21 00 00 shall comply with the Massachusetts Building Code and 
all state, county, and federal codes, laws, statutes, and authorities having jurisdiction.  

 
2.  DESIGN INTENT  
 

A.  All work is new and consists of furnishing all materials, equipment, labor, transportation, facilities, 
and all operations and adjustments required for the complete and operating installation of the Fire 
Protection work and all items incidental thereto, including commissioning and testing.  

 
3.  SYSTEM DESCRIPTION 
 
 The building will be served by the new 8” fire service line from the campus hydrant line. Cross 
 connection control shall be provided by use a supervised double check valve assembly backflow 
 preventer on the fire service as it enters the building in the Fire pump room adjacent to the 
 exterior building wall.  
 

A hydrant flow test was conducted, and it was confirmed that a Fire pump is required for this 
building. The fire pump will be 750 GPM @ 40 PSI with a 30 HP motor and controller with ATS.  
A jockey pump will be 10 GPM @45 PSI with a 2 HP motor and controller. 

 
The entire building shall be protected throughout with a wet automatic fire suppression system and 
fed from an 8” Wet Riser Check Valve. The system will be a wet sprinkler system with control 
valve assemblies to limit the sprinkler area controlled to less than 52,000 s.f. as required by NFPA 
13-2013.  
 
Standpipes meeting the requirements of NFPA 14-2013 shall be provided in all egress stairwells 
and in the Stage area. Roof manifolds will be provided at locations approved by the AHJ. 
 
Each floor will be divided into sprinkler zones (3 zones) )and each wet sprinkler zone will include 
a control valve assembly. Control valve assemblies shall consist of a supervised shutoff valve, 
check valve, flow switch and test connection with drain.  
 
Three fire department Storz pumper connections will be provided one at the outside of the fire 
service entrance, second at the courtyard and the third at the front of the building. The FDC will be 
wall-mount. This system shall be designed in accordance with NFPA 13, 2013, the MA State 
Building Code, and the town of Dedham requirements.  

    
 Furnish and install all Supervisory Switches, Flow Switches, Pressure Switches, and other Alarm 
 Devices. Install all such devices on the piping and coordinate with the Electrical Subcontractor who 
 shall wire all such devices to the Fire Alarm System.  Every shutoff valve installed on this project 
 shall have a supervisory trouble switch wired to the Fire Alarm Panel. 
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 An 8” electric bell will be provided on the exterior wall outside the fire water service entrance.  
 

Electrical rooms, emergency electric rooms, elevator machine rooms and elevator shaft will not be 
provided with sprinkler heads. 

 
4.  BASIS OF DESIGN  
 
 Sprinkler heads in areas with finished ceilings shall be concealed pendant type and in areas with 
 no suspended ceilings shall be upright sprinkler heads.   
 

The administrative office spaces, Cafeteria, corridors, rest rooms and general classrooms will be 
hydraulically designed for Light Hazard occupancy requirements with a design criterion of 0.10 
gpm/sf over 1,500 sf with 100 gpm hose allowance.  Maximum sprinkler spacing will be 225sf. 

 
5.  PIPING  
 
 Sprinkler piping 1-1/2 in. and smaller shall be ASTM A-53, Schedule 40 black steel pipe. 
 Sprinkler/standpipe piping 2 in. and larger shall be ASTM A-135, Schedule 10 black steel pipe. 
 
6.  FITTINGS  
 
 Fittings on fire service piping, 2 in. and larger, shall be Victaulic Fire Lock Ductile Iron Fittings 
 conforming to ASTM A-536 with integral grooved shoulder and back stop lugs and grooved ends 
 for use with Style 009-EZ or Style 005 couplings. Branch line fittings shall be welded or shall be 
 Victaulic 920/920N Mechanical Tees. Schedule 10 pipe shall be roll grooved. Schedule 40 pipe, 
 where used with mechanical couplings, shall be roll grooved and shall be threaded where used with 
 screwed fittings. Fittings for threaded piping shall be malleable iron screwed sprinkler fittings. 
 

END OF SECTION 
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PLUMBING 
 
GENERAL 
  
The Plumbing System will be designed per the 9th Edition of the Commonwealth of Massachusetts Building 
Code, 248 CMR Plumbing Code, Latest addition of National Fuel Gas Code NFPA 54. 
 
PLUMBING SYSTEMS:  

Domestic Cold Water Service: 
The building will have a new 6” domestic water supply and will enter into the facility through boiler 
room. The cold-water supply system will be extended 10'-0" outside the building and connected to the 
underground yard main system. Reduced Pressure Backflow Preventer will be provided to the main 
domestic water supply to protect the service (per the DEP regulation 310 CMR 22). Potable water will 
meet both the NSF 61 and NSF 372 standards for lead-free safe drinking water Act.  Domestic cold water 
inside the building will be “L” type copper tube with wrought or cast copper fittings.  All cold-water 
piping will be insulated to prevent condensation 
 
Domestic Hot Water Service: 
 
Domestic hot water supply will be generated through a point of use instantaneous electric water heater. 
The electric water heater in the range of 3 to 8 kw will be mounted under each fixture requiring hot water. 
The water heater will be modulating type and will be capable of providing fixture hot water flow at 60 °F 
rise.  The kitchen hot water demand will be generated through one 50 KW electric hot water heater 
manifold with 120-gallon buffer tank. The hot water will maintain dual system and operate at 140°F to 
serve the pre-rinse and 3-Compartment sink. The other system will operate at 120°F and will serve the 
other kitchen appliances, hand sinks, and custodian room sink. Domestic hot water will be distributed in 
“L” type copper tube with wrought or cast copper fittings. The hot water (HW) and re-circulating (HWC) 
piping will be insulated per IECC2015. 
 
Roof Storm Drainage: 
The surface of the roof deck will be drained with dual-level promenade drains with the lower drain bodies 
flashed into the waterproofing membrane. Roof with parapet wall will have overflow drains. Overflow 
drains will be extended to the exterior wall with a nozzle. The rainwater system will be sized to handle a 
rainfall rate of 4 inches per hour, with a total runoff from the main roof and the roof deck of just under 1 
cubic foot per second. The storm system will be installed in cast iron piping with all horizontal piping 
insulated to prevent condensation. The storm system will exit at various locations of the building and 
connect to the rainwater collection system.  
 
Sanitary: 
 
The sanitary waste system will drain by gravity and will run to exit the building and connect to the sewer 
system at the site. A dedicated grease waste line will be installed to collect grease laden wastewater from 
the Kitchen appliances and fixtures. The grease line will exit the building adjacent to the Sanitary Sewer  
and will be connected to an exterior grease trap outside the building. For culinary sink or prep sinks 
grease tarp will be provided at the source. A new 5,000 gallon capacity outdoor grease interceptor will be 
placed on the site to intercept grease laden waste prior connection to site sewer system.      
Art room sinks will be provided with solid interceptors. 
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The above ground sanitary drainage and vent will be piped in cast iron with “no-hub” joints.(3” or larger). 
Piping smaller than 3 inch will be piped in copper. Piping below floor shall be weight cast iron hub and 
spigot.   
A floor drain will be provided in all toilet rooms where more than one water closet/urinal is present. Floor 
drains will be of cast iron body construction, heavy duty grade, PDI approved. Those for use in toilet 
rooms and other finished spaces will have rough bronze exposed finishes. Floor drains in Toilet rooms 
will require automatic trap primer systems. Those for use in mechanical rooms and other unfinished 
spaces will be all cast iron. All trap primers are to be electric, timer type. 
Fixtures and Fixture Count 
 
Fixtures and Fixture Count 
Number of plumbing fixtures will be added in the facility to accommodate population of male students 
and female students and shall be in accordance with 248 CMR Paragraph 10.10, Table 1. 
Plumbing fixtures will be equipped with the following water conserving features (for 30% indoor water 
use reduction-LEED-V4, Credit 2). 
 

Water Closet Urinals Lavatory 
 
Dual Flush Valve (Sloan 
WES-111, 1.6 gpf up and 1.1 
gpf down)  
Or   
Electronic sensor  1.28 gpf 
flush valve (Sloan 8111-1.28) 
 

 
Electronic sensor ultra low 
flow flush valve type- 0.25gpf  
(Sloan WEUS 1002)  
Or  Waterfree Urinals 
 (Sloan WES-1000) 

 
Sloan Optima  ETF-600-
electronic sensor activated, 
hand washing faucet with 
integral spout temperature 
mixer, 0.5 gpm flow 
restricting aerator spray head 
and field adjustable run time 
limit setting. 
 

 
Water closets and urinals will be commercial vitreous china, wall hung (ADA compliant). Lavatories will 
be self-rimming countertop mounted china. Each floor will include a janitor’s closet with a corner mop 
service basin. Toilet cores on each floor will include alcove-recessed electric water cooler, in a high-low 
handicapped accessible configuration to meet MAAB requirement. 
All toilet and mechanical rooms will have floor drains complete with trap primers.  
Boiler room will include service sink and eyewash station.   
Plumbing roughing connections and faucets will be provided to each kitchen appliances requiring 
plumbing work.  Non-freeze wall hydrants will be provided along the exterior wall of school building. 
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HVAC SYSTEM NARRATIVE

The following is the HVAC system narrative, which defines the scope of work and capacities of the HVAC 
system as well as the Basis of Design. The HVAC systems shall be designed and constructed for LEED 
for Schools v4 where indicated on this narrative. 

1. CODES

All work installed under Division 230000 shall comply with the Commonwealth of Massachusetts 
Adopted Building Codes (IBC 2021, IMC 2021, International Energy Efficiency Based on IECC 
2021 - or latest Adopted Editions), Massachusetts Municipal Opt-In Specialized Stretch 
Energy Code 2023, and all local, county, and federal codes, laws, statutes, and authorities 
having jurisdiction. 

2. DESIGN INTENT 

The work of Division 230000 is described within the narrative report.  The HVAC project scope of 
work shall consist of providing new HVAC equipment and systems as described here within.  All 
new work shall consist of furnishing all materials, equipment, labor, transportation, facilities, and 
all operations and adjustments required for the complete and operating installation of the Heating, 
Ventilating and Air Conditioning work and all items incidental thereto, including commissioning 
and testing.

3. BASIS OF DESIGN: (MASS CODE)

Project weather and Code temperature values are listed herein based on weather data 
values as determined from ASHRAE weather data tables and the International Energy 
Conservation Code.

Outside:  Winter 7 deg. F, Summer  91 deg. F DB 74 deg. F WB

Inside:  70 deg. F +/- 2 deg. F for Heating, 75 deg. F +/- 2 deg. F (55% RH) for cooling for 
air-conditioned areas. Unoccupied temperature setback will be provided (60 deg. F heating (adj.),
85 deg. F cooling (adj.).

Outside air shall be provided at the rate in accordance with ASHRAE guide 62.1-2019 and the 
International Mechanical Code 2021 as a minimum.  All occupied areas will be designed to 
maintain 800 PPM carbon dioxide maximum.

4. HVAC SYSTEM OPTIONS: As part of a life cycle cost analysis (LCCA), different HVAC systems 
shall be compared against a Stretch Code Compliant Baseline system to determine the system 
with the overall greatest savings over a 50 year study period. 

By comparison of each option to the baseline system, the option with the greatest total life-cycle 
savings is generally recommended. To further enhance controllability and overall system 
performance, additional options should be considered that will enhance year-round temperature 
control and comfort at a possible marginal increase in capital cost. The following HVAC systems 
are proposed to be studied as part of the life cycle cost analysis (LCCA) during the Schematic 
Design phase of the project.
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A. Baseline (All Electric Code):  The Baseline HVAC All-Electric System for comparison would be 
Packaged Air-Source Heat Pump Rooftop Units with 75% eff. ERV providing Overhead Mixed-
Air to terminal VAV units with Hot Water Coil Reheats. Hot water would be provided by an Air-to-
Water Heat Pump Heater plant to terminal hot water radiation/radiant heating equipment for 
space perimeter heating, utility rooms, storage rooms, entryways, and other heated only areas of 
the building. Exhaust fans would be provided for janitor’s closets, and utility rooms. Exhaust fans 
would be provided for janitor’s closets, and utility rooms. Split system heat pump AC units shall 
be provided for IT Server Rooms, Electric rooms and elevator machine rooms. A back-up 
electric boiler would be provided for the Air-to-Water Heat Pump Heater that would only operate 
in the event of an equipment failure.

B. Option 1 (Air Source Heat Pump):   A central air source to hydronic hot and chilled water heat 
recovery heat pump chiller plant shall be provided to generate hot water and chilled water for 
building air handling unit and terminal heating/cooling equipment.  Central (indoor or rooftop) hot 
water and chilled water air handling units with 75% eff. Energy recovery ventilation (ERV) 
providing Displacement Ventilation to terminal VAV units w/ CO2 DCV (demand control 
ventilation) and terminal hot water and chilled water dual-temp perimeter passive radiant 
heating/cooling panels. Exhaust fans would be provided for janitor’s closets, and utility rooms.  
Ground source heat pump AC units shall be provided for IT Server Rooms, Electric rooms and 
elevator machine rooms.  A back-up electric boiler would be provided for the Air-to-Water Heat 
Pump Heater that would only operate in the event of an equipment failure.

1. Pros: Lower Maintenance than Option 3, High efficiency (low EUI), Utility Incentives, 
Moderate first cost

2. Cons:  Higher Maintenance than Option 2, Additional maintenance and future replacement 
costs for outdoor air source heat pump, Additional Exterior Sound from Air Source Heat 
pump equipment, Potential snow removal concerns.

C. Option 2 (Geothermal Heat Pump):  A central geothermal ground source water to water heat 
recovery heat pump chiller plant shall be provided to generate hot water and chilled water for 
building air handling unit and terminal heating/cooling equipment.  Central (indoor or rooftop) hot 
water and chilled water air handling units with 75% eff. Energy recovery ventilation (ERV) 
providing Displacement Ventilation to terminal VAV units w/ CO2 DCV (demand control 
ventilation) and terminal hot water and chilled water dual-temp perimeter passive radiant 
heating/cooling panels. Exhaust fans would be provided for janitor’s closets, and utility rooms.  
Ground source heat pump AC units shall be provided for IT Server Rooms, Electric rooms and 
elevator machine rooms.

1. Pros: Smallest Emergency Generator Size of All-Electric Options, Simultaneous Heating & 
Cooling, No Fossil Fuel Use, Highest energy efficiency (lowest EUI), Highest Utility 
Company Incentives, Federal IRA Tax Credit potential, Lowest Maintenance due to hydronic 
based systems, No exterior sound associated with exterior heat pumps, and no concern for 
Snow Removal for Heating/Cooling Plant Equipment.
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2. Cons:  Highest First Cost (can potentially be reduced with incentives and Federal tax 
credits), Site area required for wellfield. Indoor mechanical room required for heat pumps. 

D. Option 3 (Air Source VRF): Roof mounted air source VRF (variable refrigerant flow) heat 
recovery heat pump units shall be connected to a combination of indoor ducted and ductless 
VRF indoor air handling units. Packaged Dedicated Outdoor Air System (DOAS) Air-Source 
Heat Pump Rooftop Units with 75% eff. Energy recovery ventilation (ERV) and back-up electric 
heat shall provide the ventilation requirements for the majority of building areas.  Backup heating 
shall be provided in areas of the building with extensive exterior exposures via perimeter electric 
resistance radiant heating panels. Exhaust fans would be provided for janitor’s closets, and utility 
rooms. Air source heat pump AC units shall be provided for IT Server Rooms, Electric rooms 
and elevator machine rooms.

1. Pros: Largest Emergency Generator Size of All Options, Simultaneous Heating & Cooling, 
No Fossil Fuel Use, Moderate First Cost, High energy efficiency (lower EUI), Utility 
Company Incentives.

2. Cons:  Largest Emergency Generator Size of All Options, Increased Refrigerant piping in 
occupied areas, Increased cost for refrigerant monitoring, Greatest maintenance costs, 
Increased System replacement costs, outdoor “plant” equipment results in increased 
outdoor sound and concerns for keeping equipment clear of snow build up for heating. 
System is not compatible with Displacement air distribution (lower ventilation effectiveness)

E. Option 4 (Mixed Fuel Building (Natural Gas & Electric) - Air Source Heat Pump RTUs with 
Gas fired Boiler Plant Heating:  If the building design complies with all the requirements of 
Massachusetts Energy Code SECTION CC105 & CC106, and a Mixed Fuel (Natural Gas and 
Electric) System was selected to be studied then the Baseline HVAC System for comparison 
would be a Packaged Air-Source Heat Pump Rooftop Units with 75% eff. ERV providing 
Overhead Mixed-Air to terminal VAV units w/ Hot Water Reheat coils.   Limited supplemental 
heating would be provided by hot water radiation heating that would be served by High-
Efficiency Gas-Fired Condensing Boilers (with a minimum eff. of 95%). Exhaust fans would be 
provided for janitor’s closets, and utility rooms.  Air source heat pump AC units shall be provided 
for IT Server Rooms, Electric rooms and elevator machine rooms.

Under this option, Packaged Air-Source Heat Pump Rooftop Units with 75% eff. ERV shall 
provide ventilation via a Displacement Ventilation distribution system with terminal VAV units w/ 
DCV and terminal hot water radiation. Hot water would be provided by High-Efficiency Gas-Fired 
Condensing Boilers (with a minimum eff. of 95%). Exhaust fans would be provided for janitor’s 
closets, and utility rooms.  Air source heat pump AC units shall be provided for IT Server Rooms, 
Electric rooms and elevator machine rooms.

1. Pros: Smaller Emergency Generator Size versus All Electric Options

2. Cons:  Fossil Fuel Use, High Energy Use (EUI), Minimal Utility Co Incentives, No Federal IRA 
tax credits
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5. HVAC SYSTEM FEATURES AND CAPACITIES: The following HVAC system features and 
capacities are based on HVAC Option 2 (Geothermal Heat Pump Displacement Ventilation 
System).  Other HVAC system features and airflow, heating and cooling capacities will vary from 
this system and those differences will be studied and presented further during the Schematic 
Design LCCA phase of the project.

A. Geothermal Heating and Cooling Plant:  

1. Heating and cooling for the entire building will be capable of being provided through 
the use of a high-efficiency geothermal heating and cooling plant including a modular 
ground water source to water simultaneous heating/cooling heat pump chillers with 
heat recovery with a capacity of 340 nominal tons total; with three (3) 80 ton modules 
and two (2) 50 ton modules, with one of the 80 ton and one of 50 ton modules for 
backup redundancy purposes.  The heat pump chiller units will be located in the 
Mechanical Room.  The heat pump heat recovery chillers will be provided with 
ground source condenser water from approximately (65) closed loop type quad-loop 
ground source geothermal wells approximately 600 feet deep and spaced a minimum 
of 20’ apart from one-another.  The final well quantity, depth and distances shall be 
determined by the geothermal design consultant.

2. The heat pump chiller plant will supply heating hot water to heating equipment and 
systems located throughout the building through a two-pipe fiberglass insulated 
schedule 40 black steel and copper piping system. The plant shall supply maximum 
hot water temperature of 130°F on a design heating day. Primary and standby end 
suction base mounted pumps will be provided with variable frequency drives for 
variable volume flow through the water distribution system for improved energy 
efficiency. In addition to pumps, new hot water accessories including air separators 
and expansion tanks shall be provided.

3. The heat pump chiller plant will distribute between 45°F and 55°F chilled water to the 
roof mounted air handling units and a compensated chilled water distribution system 
located throughout the building will distribute between 55°F and 65°F chilled water to 
the terminal radiant cooling panels units in the fully-air conditioned Classrooms, 
Admin, Guidance, Media Center, and Nursing Areas. The chilled water distribution 
piping will be of the fiberglass insulated schedule 40 type and will be completely 
separate from the hot water distribution piping system.  Chilled water pumps and 
variable frequency drives (which will control down to maintain a minimum flow to the 
chiller) will be provided for overall variable flow chilled water system distribution. 
Compensated chilled water pumps with variable frequency drives will be provided for 
variable flow chilled water system distribution. In addition to pumps, new chilled water 
accessories including air separators and expansion tanks shall be provided.

4. Primary and standby geothermal water pumps with variable frequency drives (which 
will control down to maintain a minimum flow to the heat pump chillers) will be 
provided for overall variable flow condenser water system distribution. In addition to 
pumps, new geothermal water accessories including air separators and expansion 
tanks shall be provided.



179OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School
Dedham, MA
J#680
L#85891/Page 5/August 25, 2023

B. Ventilation air handling equipment:  It is proposed that a new air-conditioning 
displacement ventilation system should be provided to provide air-conditioning and 
ventilation to the occupied areas of the building.

1. New rooftop air handling units with 100% outside air operation capability, supply and 
return air fans with VFDs, energy recovery wheels, hot water heating coil with 
modulating valve, chilled water cooling coil, hot water re-heat coil, economizer 
capability, and MERV 14 filtration will be provided to serve a new full air conditioning 
displacement ventilation system. Different building rooms and zones shall be 
provided with a variable volume (VAV) terminal box with combination temperature, 
humidity, and CO2 sensor controls. The controls will reduce outside air as allowed 
maintaining a maximum of 800 PPM while providing sufficient ventilation to meet the 
required heating or cooling load of the classroom. As VAV boxes modulate, the 
supply and return air fans associated Variable Frequency Drives (VFD) of the 
rooftop units will adjust the fan speed based on system static pressure, reducing the 
energy consumed by the fans. Each room (or zone) shall be provided with low wall 
or floor mounted supply air displacement diffusers.  Classroom will typically be 
provided with two individual wall mounted displacement diffusing units between 300 
and 400 CFM each (depending on room size). Return air will be drawn back to the 
units by ceiling return air registers located within the rooms and will be routed back 
to the rooftop unit by a galvanized sheet metal return air ductwork distribution 
system. Supplemental ceiling mounted chilled/hot water radiant panels will be 
provided along exterior walls that shall be interlocked with space enthalpy sensors 
that shall modulate the control valve of the coil closed when the space enthalpy is 
above dewpoint conditions. 

2. It is estimated that the following Rooftop air handling equipment will be required to 
serve the building areas (based on approximate 105,000 GSF):

a. RTU-1,2,3,4: Classrooms including SPED, Music, Art, Teacher Support, 
Circulation Areas, Administration & Media Center: Estimated total airflow of 
48,000 CFM (Average 12,000 CFM each)

b. RTU-5: Cafeteria & Stage -  Estimated airflow of 10,000 CFM

c. RTU-6: Gym -  Estimated airflow of 10,000 CFM

d. RTU-7 Kitchen & Custodial/Support - Estimated airflow of 2,500 CFM

e. MUA-1:  Kitchen Make-up air unit estimated at 5,000 CFM, with Kitchen 
Exhaust Fand and Dishwasher Exhaust Fan combined capacity of 5,500 
CFM 
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6. COMMON REQUIREMENTS FOR ALL HVAC OPTIONS:

A. Lobby, Corridor, and Entry Way Heating:

New hot water convectors, cabinet unit heaters, and fin tube radiation heating 
equipment shall be installed to provide heating to building entry way and stairwell 
areas. Corridors shall be ventilated from adjacent air handling unit systems.  Main 
Corridor and Lobby areas shall be heated and dehumidified by the displacement 
ventilation systems.  For HVAC Option 4 VRF System – Electric terminal heating 
equipment shall be provided.

B. Utility Areas:

Utility areas will be provided with exhaust air fan systems for ventilation and will 
typically be heated with horizontal type ceiling suspended hot water or electric unit 
heaters.  

The Main Electric Rooms and IDF rooms will be air conditioned by high efficiency 
ductless AC cooling units.

C. Testing, Adjusting, Balancing & Commissioning:

All new HVAC systems shall be tested, adjusted, balanced and commissioned as art 
of the project scope.

D. Automatic Temperature Controls – Building Energy Management System:

A new DDC (direct digital control) Automatic Temperature Control and Building 
Energy Management System shall be installed to control and monitor building HVAC 
systems.  Energy metering shall be installed to monitor the energy usage of building 
HVAC systems and utilities (electric, water). The new DDC/ATC system shall be 
capable of being integrated into the Town Wide Central energy management system.

7. TESTING REQUIREMENTS:

A. The Mechanical Contractor shall provide testing of the following systems with the 
Owner and Owner’s Representative present: 
 Heat pump chiller plant system 
 Condenser (Ground-Source) water plant system
 Back up boiler plant
 Air handling unit systems including all rooftop units, indoor air handling systems 

and exhaust air systems 
 Terminal heating and cooling devices 
 Variable Refrigerant Flow and Ductless AC Systems
 Automatic temperature control and building energy management system

B. Testing reports shall be submitted to the Engineer for review and approval before 
providing to the Owner. 
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8. OPERATION MANUALS AND MAINTENANCE MANUALS

When the project is completed, the Mechanical Contractor shall provide operation and 
maintenance manuals to the owner.

9. RECORD DRAWINGS AND CONTROL DOCUMENTS

When the project is completed, an as-built set of drawings, showing all mechanical system 
requirements from contract and addendum items will be provided to the owner. 

10. COMMISSIONING

The project shall be commissioned per Section of the specifications.
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TEL 508-998-5700 FAX 508-998-0883 email: info@g-g-d.com

ELECTRICAL SYSTEMS 

NARRATIVE REPORT

The following is the Electrical Systems narrative, which defines the scope of work and capacities of the 
Power and Lighting System, as well as the Basis of Design.  The Electrical Systems shall be designed and 
constructed for LEED BD+C for Schools where indicated on this narrative.

1. CODES

All work installed under Section 260000 shall comply with the Massachusetts State Building Code 
and all local, county, and federal codes, laws, statutes, and authorities having jurisdiction.  

2. DESIGN INTENT 

The work of Section 260000 is as described in this Narrative.  All work is new and consists of 
furnishing all materials, equipment, labor, transportation, facilities, and all operations and 
adjustments required for the complete and operating installation of the Electrical work and all items 
incidental thereto, including commissioning and testing.    

3. SEQUENCE OF OPERATIONS AND INTERACTIONS

A. Interior lighting will be controlled by a networked lighting control system (NLCS) utilizing 
distributed load controllers (switching and dimming) actuated by signals from 
occupancy/vacancy sensors, daylight sensors, keypads, touchscreens, and auxiliary 
override inputs from the fire alarm, security, building management (BMS), and emergency 
power systems; BACnet/IP or contact closure output interfaces will be utilized from each 
system. Timed schedules following daily facility schedules with overrides will be employed 
for initial control of all common areas. Lighting will be fed from normal or life safety source 
panels; refer to item C below.

B. Exterior lighting will be controlled by a networked lighting control system (NLCS) utilizing 
distributed load controllers or centralized panels (switching+dimming) actuated by signals 
from occupancy sensors, daylight sensors, keypads, touchscreens, and auxiliary override 
inputs from the fire alarm, security, building management, and emergency power systems; 
BACnet/IP or contact closure output interfaces will be utilized from each system. Pole-
mounted area lighting will be provided with wireless load controller nodes integrated into 
each fixture allowing for individual or zoned control. Timed control following dusk-to-dawn 
schedules with overrides will be employed for initial control of all exterior lighting. Lighting 
will be fed from normal or life safety source panels; refer to item C below.

C. Designated emergency and egress lighting will be wired to life safety source panels and be 
controlled by the NLCS when normal utility source power is available and brought to full 
“ON” through system control UL924 listed by-pass functions when normal utility source 
power is lost.  Emergency exit signage shall be uncontrolled and remain “ON” constantly.

D. Automatic control of receptacles based on occupancy will be provided for at least 50% of 
the receptacles installed in private offices, open offices, conference rooms, rooms used 
primarily for printing and/or copying functions, break rooms, classrooms, and individual 
workstations. Controlled receptacles will be marked per NEC 406.3 (E).

E. Demand response shedding of lighting loads will be capable in accordance with associated 
LEED requirements.
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4. DESCRIPTION OF THE SYSTEMS

A. Utilities:

1. The new building will be supplied with utility power from the utility company 
Eversource. The new service will be fed via an underground primary duct bank to a 
pad mounted utility company owned liquid filled transformer. 

2. The service electrical transformer will be furnished, installed, owned and 
maintained by Eversource, and it will be located adjacent to the building as shown 
in the civil drawings. The transformer will be of the pad-mounted type with a 
primary voltage of 13.8 kV and a secondary voltage of 480Y/277 volts. The 
transformer will be sized by the utility company based on the load data provided by 
The Design team.  

3. Concrete pad and grounding grid for the pad-mounted transformer is provided by 
the Contractor per the National Grid standards. 

4. Concrete encased duct bank of the two 4" PVC conduits will be provided by the 
Electrical Contractor for the primary feeder installation from a utility pole to the 
pad-mounted transformer. Pre-cast concrete manholes 5' x 5' will be provided by 
the Contractor to facilitate the primary cables field installation. The duct bank 
routing is shown in the civil drawings.  

5. Utility company will provide a primary feeder cable from the utility manhole to the 
pad-mounted transformer via the new manhole and terminate the feeder cable on 
both ends.  

6. Transformer secondary feeder of the copper conductors will be installed 
underground in the duct bank of six 4" PVC conduits from the pad-mounted 
transformer to the main electrical switchboard located in the main electrical room. 
The secondary feeder and terminations at the switchboard side will be provided by 
the Electrical Contractor and terminated at the transformer side by National Grid.  
The new service will be metered at the transformer secondary voltage. 

7. National Grid metering CTs will be installed in a CT section of the switch board, the 
meter will be located at the direction of the utility company.

8. Telephone, Cable TV, and City Fiber will be fed underground into the building’s 
Main Distribution Frame/Head End Room.

9. Copper conductors shall be utilized for all branch circuit and feeder wiring.  
Aluminum conductors will be allowed for feeders 100 amperes or over. 

10. The building connected electrical load estimate is based on the preliminary 
building systems design:

Load Type KVA
HVAC Loads (including AHU, Destratification 
Fans, DCU, Chiller, UH, VRF, Boilers, FCs, 
Pumps, RTUs, Exhaust Fans, DCU)

824 KVA 

Elevator 31.7 KVA
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Load Type KVA
Exterior Lighting 2.0 KVA
Interior Lighting 51 KVA
General Power 206 KVA
Kitchen 75 KVA
EV Charging 72 KVA
Plumbing/Fire Protection (Pumps, etc.) 150 KVA
Total Connected Load 1411.7 KVA 

11. Electrical power distribution equipment will be installed in the main electrical room 
and in the electrical closets. There is one main electric room that also contains a 2-
hour rated emergency electric room for life safety electrical switchgear. The main 
electric room shall be located on the First Floor. We anticipate four remote 
electrical rooms.

12. Electrical power distribution equipment in each electrical room or closet will 
support lighting, power, and HVAC loads in the associated areas.

13. A typical electric room  will serve interior lighting, HVAC equipment and receptacle 
loads in the Academic Core areas. Each closet will house a 250 Amp 120/208-volt 
power panel (double tub) via a 75KVA dry-type transformer, a 100 Amp 277/480 
panel for lighting, and a 150Amp 120/208-volt mechanical panel via a 45KVA 
transformer.

14. The panels in the Gym electrical closet will serve local HVAC equipment, lighting, 
receptacles and Gym equipment. The closet will house a 225 Amp 277/480 volt 
power distribution panel to feed a lighting 100 Amp, 277/480 volt 3 phase panel 
and a dry-type 75 kVA transformer with a double-tub 250 Amp,120/208 volt 3 
phase receptacle panel. Provide 20-amp, 120-volt circuits for the basketball 
backboards, shot clocks, scoreboards, divider curtains and 20Amp, 208 volt, 3 
phase circuit and disconnect for a mat lifter.  Provide control stations and wiring for 
all Gym equipment. 

15. A dry-type 75 kVA transformer and 250 Amp,120/208 volt, 3 phase panels will be 
provided for the Cafeteria and Kitchen loads. The kitchen refrigeration equipment 
will be power fed from the standby power panel. 

16. Roof-mounted HVAC equipment will be power fed from the 400 Amp, 480-volt, 3 
phase power panels  located  in the nearest second floor electrical closets. 

17. HVAC equipment serving data communication rooms, boiler plant equipment 
including boilers and pumps, a sewage pump station and an elevator will be 
supported by the standby generator power panels. 

B. Electrical Distribution System:
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1. The service capacity will be sized for 2,000 Amperes with a 100% rated main 
breaker. The main buss will be sized at 2,500 Amperes and will have an available 
breaker space provision at the end of the switchboard to accommodate a future 
grid connected photovoltaic array. The switchboard will be furnished with a service 
entrance surge protection device (SPD) rated at 240 kA and a digital metering unit 
to monitor voltage, current, power factor, demand KW with a data communication 
port for interface with BMS. Main switchboard’s short circuit rating will be rated for 
65 KAIC.

2. New lighting and power panels will be provided to accommodate respective loads.  
The equipment will be located in dedicated rooms or closets.

 
C. Interior Lighting System:

1. The lighting design intends to provide a visual environment for the students and 
faculty that supports the educational activities within the building. The lighting 
system will be designed in compliance with the applicable Energy Code and be 
eligible for the Utility company rebate program. 

2. All lighting fixtures will incorporate LED sources and electronic control gear/power 
supplies meeting the latest Design Lights Consortium (DLC) qualified products 
listing requirements and Rhode Island Energy incentive requirements (as 
applicable to lighting selections).

3. Interior lighting illumination levels will meet the IESNA recommended values for 
applicable activity type, and be in compliance with the IECC 2021 energy 
allowances and LEED control requirements.

4. Daylight harvesting through continuous dimming will be provided for all general 
lighting zones near daylight openings; maintained foot-candle levels will comply 
with associated LEED requirements. 

5. Classroom lighting fixtures will consist of pendant mounted direct/indirect 
luminaries with LED lamps and electronic dimmable drivers.  The fixtures will be 
pre-wired for continuous dimming control where natural daylight is available and 
for multi-level switching. Two daylight dimming zones will be provided in each 
classroom. 

6. Office lighting fixtures will consist of recessed mounted direct LED luminaries and 
dimming drivers for continuous level dimming capability.  Offices on the perimeter 
with windows will have daylight dimming controls similar to classrooms.

In general, lighting power density will be 30% less than current ASHRAE 90.1.  
The power density reduction relates to LEED credit EAC2: Optimize Energy 
Performance.

7. Lighting levels will be approximately 30 foot-candles in classrooms and offices.  
The daylight dimming foot-candle level will be in compliance with LEED Credit 
EQC6: Interior Lighting.

8. Gymnasium lighting will be adjustable linear indirect fixtures with impact-resistant 
lensing zoned for switching and dimming control via the NLCS on response from 
occupancy sensors, daylight sensors, and keypads. Sensors and keypads will be 
impact resistant or provided with field-applied covers and wire guards.
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9. Corridor lighting will combine recessed direct linear slot and indirect linear cove 
fixtures zoned for switching and dimming control via the NLCS on response from 
occupancy sensors, daylight sensors, and keypads.  Lighting will generally be 
scheduled for “ON” during normal school hours of operation with occupancy 
control of full “ON” overriding unoccupied dimmed levels and scheduled to “OFF” 
after normal business hours or other pre-determined time with occupancy sensor 
and keypad override.

10. Cafeteria lighting will be shielded flood lighting from top of the atrium for general 
illumination with a combination of recessed direct linear slot and indirect linear 
cove fixtures zoned for switching and dimming control via the NLCS on response 
from occupancy sensors, daylight sensors, and keypads. Lighting will be generally 
be scheduled for “ON” during normal school hours of operation with occupancy 
control of full “ON” overriding unoccupied dimmed levels and scheduled to “OFF” 
after normal business hours or other pre-determined time with occupancy sensor 
and keypad override.

11. Kitchen and Servery lighting will be NSF listed recessed 2’x2’ lensed troffers zoned 
for switching and dimming control via the NLCS on response from occupancy 
sensors and keypads. 

12. Media Center lighting will be a combination of recessed direct linear slot and 
indirect linear cove fixtures zoned for switching and dimming control via the NLCS 
on response from occupancy sensors, daylight sensors, and keypads

13. Single occupant and “gang” bathroom lighting will be  a combination of recessed 
linear wash wallslot and recssed linear direct linear slot zoned for switching and 
dimming control via the NLCS on response from occupancy and daylight sensors.

14. Each area will be locally switched and designed for multi-level controls. Each 
Classroom, Office space, and Toilet room will have occupancy sensors to turn 
lights off when unoccupied. Manual switches will be provided in each space. 
Classrooms and offices will have manual dimming capacities.

15. Interior lighting illumination levels will meet the IES recommended values for 
applicable activity type, be in compliance with the IECC energy allowances, and 
LEED for Schools control requirements.

PROPOSED ILLUMINATION LEVELS

Location Average Illumination Levels
Classrooms 30 FC
Science Labs 40 FC
Offices, Conference Rooms, Library 30 FC
Kitchen 50 FC
Gymnasium 50 FC
Cafeteria 30 FC
Corridors 20 FC
Utility and Storage Rooms 20 FC
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D. Exterior Lighting System:  

1. Site area lighting will be pole-mounted fixtures featuring full-cutoff optics in the    
parking area and roadways with switching and dimming control via the NLCS. Pole 
heights will generally be 16 feet on 2.5’ concrete mounting bases.

2. Building perimeter lighting will be wall-mounted sconces featuring full-cutoff optics 
over exterior doors with switching and dimming control via the NLCS. Fixtures will 
be served from life safety source panels.

            PROPOSED ILLUMINATION LEVELS

Location Average Illumination Levels
Parking 2 FC
Roadways 1 FC
Walkways 2 FC
Building Entry 10 FC
Building Egress Points 5 FC
Outdoor Activity Areas 10 FC

E. Emergency Standby System:

1. One exterior 500 kW diesel emergency generators with sound attenuated 
enclosures and a 48-hour base tanks with alarms will be provided. Integral 200 kW 
resistive load banks will be provided for generator testing under load.  Light fixtures 
and LED Exit signs will be installed to serve all egress areas such as Corridors, 
Intervening Spaces, Toilets, Stairs, and Exit discharge exterior doors.  The 
Administration area lighting and nurses’ area will be connected to the emergency 
generator.

2. The generator power system has been sized to support emergency (life safety) 
and optional standby building loads. The life safety branch of the emergency 
system will be provided with a manual transfer switch on the emergency line side 
of the transfer switch in compliance with NEC 700.3(F).

a. All Exit signs and emergency lighting in the areas listed below are fed by Life 
Safety Emergency Power (required by code):

 Corridors  

 Electrical/Mechanical Rooms  

 Gymnasium, Locker Rooms

 Cafeteria/Commons  

 Media Center  

 Lobbies  

 Administration areas    

 Health Suite/Nurses Office  

 Toilets  
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 Auditorium  

 Stage  

 Data rooms “Head End Room & IDF Closets” 

 Kitchen/Servery  

 Exterior Building mounted lights over doors required for egress lighting  

 Where required by code (egress areas) 

b. Fire Alarm System

c. Optional Standby Equipment: 

 Equipment listed below is fed by Optional Standby Emergency Power: 

o Heating Systems

o Water Pumps  

o MDF and IDF Cooling units

o Refrigeration (Kitchen/Nurse)

 Strategically located receptacles in the administration area.  

 Equipment within the Head End and IDF rooms including (served by UPS):  

o Paging/Intercom System (MDF)

o Security System (IDF/MDF)

o Telephone System (MDF)

o Network electronics (IDF/MDF)

o Servers (MDF)

o Clock system (MDF)

o Building Management System (MDF)

d. Standby power loads:

 Heating system with associated pumps and controls

 Telephone/data closets and associated A/C equipment  

 Communication systems (telephone and public address systems)

 Building DDC system control panels

 Kitchen refrigeration equipment 

 Lighting and power in the Nurse/Medical area

 Security system equipment

F. Metering:

1. Measurement devices shall be installed to monitor the electrical energy use for 
each of the following separately: 

a. Total electrical energy 
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b. Sub-metering in accordance with ASHRAE 90.1 para. 8.4.3.

Recording and Reporting: 

c. The electrical energy usage for all loads listed above shall be recorded a 
minimum of every 15 minutes and reported at least hourly, daily, monthly, and 
annually. The system shall be capable of maintaining all data collected for a 
minimum of 36 months.

G. Site Lighting System:  LEED Credit SSC6: Light Pollution Reduction

1. Fixtures for area lighting will be pole mounted cut-off ‘LED’ luminaries in the 
parking area and roadways.  Pole heights will be 20 feet. The exterior lighting will 
be connected to the automatic lighting control system for photocell “ON” and timed 
“OFF” operation.  The site lighting fixtures will be dark sky compliant.  The 
illumination level will be 0.5fc for parking areas in accordance with the Illuminating 
Engineering Society.

2. Building perimeter will be ‘LED’ wall mounted cut-off fixtures over exterior doors for 
Exit discharge.

H. Wiring Devices:

1. Each classroom will have a minimum of (2) duplex receptacles per teaching wall 
and (2) double duplex receptacles on dedicated circuits at classroom computer 
workstations.  The teacher’s workstation will have a double duplex receptacle also 
on a dedicated circuit.

2. Office areas will generally have (1) duplex outlet per wall.  At each workstation a 
double duplex receptacle will be provided.

3. Corridors will have a cleaning receptacle at approximately 25–40-foot intervals.

4. Exterior weatherproof receptacles with lockable in-use enclosures will be installed 
at exterior doors.

5. A system of computer grade panelboards with double neutrals and surge 
protective devices will be provided for receptacle circuits.

6. All receptacles will be of the tamper resistant type.

I. Fire Alarm System:

1. A fire alarm and detection with mass notification system will be provided with 60 
hours battery back-up standby, 15 minutes of alarm. The system will be of the 
addressable type where each device will be identified at the control panel and 
remote annunciator by device type and location to facilitate search for origin of 
alarms.  

2. Smoke detectors will be provided in open areas, corridors, stairwells and other 
egress ways. 

3. The sprinkler system will be supervised for water flow and tampering with valves.
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4. Speaker/strobes with white and amber colored strobes will be provided in egress 
ways, classrooms, assembly spaces, open areas, and other large spaces.  Strobe 
only units will be provided in single toilets and conference rooms. Amber strobes 
will be initiated during a mass notification event in which a different district 
message will be played over the speakers.

5. The system will be remotely connected to automatically report alarms to the Fire 
Department via an approved method by the Fire Department.

J. Uninterruptible Power Supply (UPS):

1. One (1) 30 KW, 3-phase centralized UPS systems will be provided with seven 
minutes of battery back-up.

2. The system will provide conditioned power to sensitive electronic loads, 
telecommunication systems, bridge over power interruptions of short duration and 
allow an orderly shutdown of servers and communication systems during a 
prolonged power outage.

3. The UPS system will also be connected to the stand-by generator.

K. Level 2 AC Dual Electric Vehicle Charging Equipment (EVSE):

1. Conduit and wiring provisions will be provided to 10% of parking spots for future 
EV charging stations.

L. Renewable Energy System Provisions:

1. Electrical provisions will be made for a ballasted roof mounted renewable energy 
system consisting of a grid connected Photovoltaic PV System intended to reduce 
the facilities demand for power. 

M. Two-Way Communications System:

1. A Two-Way Communications System will be provided at the elevator lobbies that 
do not have grade access.

N. Distribution Antennae System (DAS):

1. A public safety radio distributed antenna system (DAS) which consists of bi-
directional amplifiers (BDA), donor antennas, coverage antennas, coax cable, coax 
connectors, splitters, combiners, and couplers.  These devices will be used as part 
of a system for in-building public safety 2-way radio system communication. 

O. Security and Communications System Provisions:

1. Electrical Contractor will provide Integrated Security System and Technology System 
provisions including outlet boxes, empty raceways, 120-volt power, cable trays, and 
grounding. 

5. TESTING REQUIREMENTS
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A. The Electrical Contractor shall provide testing of the following systems with the Owner and 
Owner’s Representative present:
 Lighting and power panels for correct phase balance.
 Emergency generator system.
 Lighting control system (interior and exterior).
 Fire alarm system.
 Two-way communication system.
 Distributed Antennae system.

B. Testing reports shall be submitted to the Engineer for review and approval before providing 
them to the Owner.

6. OPERATION MANUALS AND MAINTENANCE MANUALS

When the project is completed, the Electrical Contractor shall provide operation and maintenance 
manuals to the Owner.

7. RECORD DRAWINGS AND CONTROL DOCUMENTS

When the project is completed, an as-built set of drawings, showing all lighting and power 
requirements from contract and addendum items, will be provided to the Owner.

8. COMMISSIONING 

The project shall be commissioned per Commissioning Section of the specifications. 
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TECHNOLOGY SYSTEMS

NARRATIVE REPORT

The following is the Technology System narrative, which defines the scope of work and capacities of the 
Communications system infrastructure as well as the Basis of Design.  

1. CODES

A.  All work installed under Section 270000 shall comply with the Massachusetts Building 
Code and all local, county, and federal codes, laws, statues, and authorities having 
jurisdiction. 

2. DESIGN INTENT 

A. All work is new and consists of furnishing all materials, equipment, labor, transportation, 
facilities, and all operations and adjustments required for the complete and operating 
installation of the Technology work and all items incidental thereto, including 
commissioning and testing.    

3. TECHNOLOGY

A. The data system infrastructure will consist of fiber optic backbone cabling horizontal 
wiring will consist of Category 6A UTP Plenum rated cabling for both data and telephone 
systems for gigabit connectivity.  The telephone infrastructure will accommodate VOIP 
based voice systems.  

B. Each classroom will have 2 data outlets for student computers.  Two data, one voice with 
video and audio connections to an LCD monitor will be provided at teacher’s station with 
interconnectivity to a interactive LCD touch screen monitor.  A wall phone outlet with 2-
way ceiling speaker will be provided for communications with administration.  Wireless 
access points will be provided in all classrooms and other spaces and consist of (2) 
CAT6A cables. 

C. A central paging system will be provided and integrated with the telephone system. 

D. A wireless GPS/LAN based master clock system will be provided with 120V wireless 
remote clocks that act as transceivers.

E. The Main Distribution Frame (MDF) will contain all core network switching and IP voice 
switch.  Intermediate Distribution Frames (IDFs) will serve each floor/wing of the school.  
A fiber optic backbone will be provided from each IDF to MDF.  The backbone will be 
designed for 10 Gbps Ethernet. 
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F. Two-way communication call boxes will be provided adjacent to each elevator that is 
above or below grade level.  The base station will be located at a control point on the first 
floor. 

4. TESTING REQUIREMENTS

A. The Technology Contractor shall provide testing of the following systems with the Owner 
and Owner’s Representative present:

 Telephone and data cabling

 Fiber optic backbone cabling

 Paging system

 Wireless clock system

 A/V wiring for classrooms

B. Testing reports shall be submitted to the Engineer for review and approval before 
providing to the Owner.

5. OPERATION MANUALS AND MAINTENANCE MANUALS:

A. When the project is completed, the Technology Contractor shall provide operation and 
maintenance manuals to the Owner.

6. RECORD DRAWINGS AND CONTROL DOCUMENTS:

A. When the project is completed, an as-built set of drawings, showing all tel/data 
requirements from contract and addendum items, will be provided to the Owner.

7. COMMISSIONING

A. The project shall be commissioned per Section 019113 of the specifications.
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SECURITY SYSTEMS 

NARRATIVE REPORT

The following is the Security Systems narrative, which defines the scope of work and capacities of the 
Integrated electronic security system (IESS), as well as, the Basis of Design.

1. CODES

A. All work installed under Section 280000 shall comply with the Massachusetts State 
Building Code and all local, county, and federal codes, laws, statutes, and authorities 
having jurisdiction.  

2. DESIGN INTENT 

A. The work of Section 280000 is as described in this Narrative.  All work is new and 
consists of furnishing all materials, equipment, labor, transportation, facilities, and all 
operations and adjustments required for the complete and operating installation of the 
IESS work and all items incidental thereto, including commissioning and testing.   

3. MAIN ENTRY SEQUENCE OF OPERATIONS

A. The main entry is controlled by the electronic access control system to allow entry of staff 
via card access with a credential, scheduled unlocking for morning student arrival and 
remote control and communications via the security office.  The main entry is a covered 
by CCTV video, and contains a video intercom system for visitor access.  

Sequences:

Morning Student arrival;
The main vestibule both inner and outer will automatically unlock at a pre-determined 
time programmed into the access control system to allow supervised student arrival into 
the school.  CCTV cameras will be recording and school staff will be supervising this 
process.  The doors will then automatically lock at a predetermined time once the 
students have completed the arrival process and school begins.

During School hours  (Main entry doors both inner vestibule and outer vestibule will be 
locked)

Credentialed staff;  School Staff will be provided with a card or fob with credentials to 
allow for electronically unlocking access control  doors.  A staff member entering the 
main entry will present their card/fob to the exterior proximity reader to unlock the outer 
vestibule door.  They will then present their card/fob again to the interior card reader to 
unlock the inner vestibule door.  At this point they will have access to the building.
Visitor; A visitor will utilize the video intercom to communicate with school staff in the 
security office.  The staff member in the security office will then be able to unlock the 
outer vestibule door to allow the visitor into the vestibule.  Once in the vestibule they can 
communicate directly through glazing with talking holes and sign the visitor in and 
determine what the next action is where they can either unlock the door to the 
administration area or unlock the inner vestibule door to allow access to the school.  
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4. SYSTEM INTEGRATION

A. Interface and Integration between Access Control, CCTV, Intrusion Alarm, Public 
Address,Telephone System and Mass notification system.
1. Access Control System Keypads, Readers, etc. shall provide ability to Arm and 

Disarm the entire Intrusion Alarm System or specific zones.
2. Access Control System Keypads, Readers, etc. shall provide ability to Arm and 

Disarm any individual areas in the Intrusion Alarm System.
3. Intrusion Alarm System devices (i.e. motion sensors, door contacts, glass break 

detectors, etc.) shall be graphically displayed on the Access Controls System’s 
browser based Graphical Designer software for display on associated PC 
Workstation.

4.  Arm, Disarm & Alarm status condition of the Intrusion Alarm System devices (i.e. 
motion sensors, door contacts, glass break detectors, etc.. ), shall be graphically 
displayed on the Access Controls System’s built-in Graphical Designer software 
for display on associated PC Workstation.

5. When Intrusion Alarm System devices (i.e. motion sensors, door contacts, glass 
break detectors, etc.) are in alarm, provide ability to turn-on or go to full motion 
video, the CCTV Camera Recorder in associated area.

6.  Activate alarm over the mass notification speakers when Intrusion Alarm System 
is in alarm by providing an output signal to the mass notification system. 

7. When Access Control System Keypads, Readers, etc. are used, provide ability to 
turn-on or go to full motion video, the associated CCTV Camera Recorder.

8. When door release is detected on entry or exit, provide ability to turn-on or go to 
full motion video, the associated CCTV Camera Recorder.

9. CCTV Camera devices and locations shall be graphically displayed on the 
Access Controls System’s built-in Graphical Designer software for display on 
associated PC Workstation.

10. When exterior door intercom station is activated, provide ability to turn-on or go 
to full motion video, the associated CCTV Camera Recorder.

11. Access Control System Keypads, Readers, Door Lock, etc.. locations shall be 
graphically displayed on the Access Controls System’s built-in Graphical 
Designer software for display on associated PC Workstation.

12. Special Entry: If a person needs a one-time entry to the facility for a particular 
time and day, a Access Control Keypad entry code number can be given to that 
person that will only work for the specific time frame; in addition, the code can 
automatically disarm associated intrusion alarm zone or zones in the system.

13. Emergency Codes can be used via Access Control System Keypad Entry, with 
capabilities to automatically notify authorities of a emergency situation, a hostage 
type entry, etc.

14. Photo ID Bagging Capabilities Built-in to Access Control System, allowing 
owners the capability to develop their own Photo ID Badges.

15. Access Control Systems can interface with LAN's & WAN's to provide seamlessly 
integrated solutions when additional facilities add access control solutions.

16. When Exterior Door Intercom Stations are properly interfaced to the Telephone 
System Display Telephones for unique call-in ID and two-way communications, 
and the telephone system provides output closures (one for each controlled door) 
when “door release codes” are entered via the telephone’s keypad, provide 
ability to interface these door release code closures to Access Control System for 
release of each associated door.

17. The CCTV system shall provide “Recording-on-Motion” feature for every camera 
in the CCTV System. Only recording when the system detects motion in the view 
of each camera.

18. Interface with fire alarm and mass notification system for lock down/shelter in 
place events.

19. interfacing to Elevator Door Access.
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3. CCTV 
 

A.  A Closed Circuit TV system is proprietary by exacqVision and will consist of computer 
servers with image software, computer monitors, and IP based closed circuit TV 
cameras.  The head end server will be located in the head end (MDF) room and will be 
rack mounted.  The system can be accessed from any PC within the facility or externally 
via an IP address.  Each camera can be viewed independently.  The network video 
recorders (SAN) will record all cameras and store this information for 45 days at 30 
images per second (virtual real time). 

B. The location of the exterior cameras is generally on the building perimeter wich consist of 
multiple 360 degree panoramic type cameras mounted to the building corners. At each 
entry with access control a fixed single lens camera will be mounted in the doors vicinity 
to be able to identify the person entering/exiting the door. The exterior cameras are fixed 
type. There will be two pole mounted cameras one at each entrance.

C. The location of interior cameras is generally in public spaces and assembly use spaces.  
All corridors, stairwells, and general assembly spaces will be covered with CCTV 
cameras.

 
D. The system will fully integrate with the access control system to allow viewing of events 

from a single alarm viewer. Camera images and recorded video will be linked to the 
access system to allow retrieval of video that is associated with an event. 

E. The VMS system will be integrated with the access control system.  Cameras will be 
positioned to view general activity within the designated field of view.  Large format LCD 
monitor displays, that allow uninterrupted viewing of live video feeds from the VMS, will 
be placed in the Administrative Office, Principals Office and Assistant Principals Office. 
Network Video Recorders (NVR) will be placed in the Main Distribution Frame (MDF) 
closet to ensure all live and recorded video feeds are controlled can be viewed by 
authorized viewers.  Access to the VMS software will be accessible to Hingham’s 
emergency response personnel. Currently, ther main sderver is located at the Hinnham 
High School.

4. INTRUSION SYSTEM 

A. An intrusion system is proprietary by Digital Monitoriing Products and will consist of 
security panel, keypads, motion detectors and door contacts.  The system is addressable 
which means that each device will be identified when an alarm occurs.  The system is 
designed so that each perimeter classroom with grade access will have dual tech 
sensors along the exterior wall and corridors, door contacts at each exterior door.    

B. The system will include a digital transmitter to summons the central station in the event of 
an alarm condition.

C. The intrusion system will be connected to the automated lighting control system to 
automatically turn on lighting upon an alarm. 



Oakdale Elementary School
Dedham, MA
J#680
L#85894/Page 4/August 25, 2023

5. CARD ACCESS 

A. A card access system includes a card access controller, door controllers and proximity 
readers/keypads.  Proximity readers will be located at various locations.  Each proximity 
reader will have a distinctive code to identify the user and a log will be kept in memory.  
The log within the panel can be accessed through a computer. In general access control 
door locations will be at all building entry points and within the building to partition 
assembly space use from classroom wings.

B. The alarm condition will also initiate real time recording on the Integrated CCTV System.  
The system may be programmed with graphic maps allowing the end-user to quickly 
identify alarm conditions and lock/unlock doors.  

C.   The system is modular and may be easily expanded to accommodate any additional 
devices. 

D. Access control identification cards are issued by school district personnel; all card 
readers will be compatible with HID cards.  ACS locations will include all primary and 
secondary exterior access doors, Administrative Suite entrances, stairwells and any 
areas containing critical assets.  System software will be configured and programmed to 
meet districts requirements for access control.  In addition, the system will be configured 
to allow for easy activation of lockdown.

6. INTERCOM SYSTEM 

A. An Intercom System (IS) allows staff to monitor and limit access to the school to only 
those individuals who are authorized to enter the school.  The IS will be equipped with 
live video and capable of direct two-way communication.  The IS will be designed to be 
capable of momentarily unlocking designated door stations individually.  The IS will also 
provide an output to the VMS to allow for recording of video from the intercom door 
station(s).  

B. Through this system, office personnel can speak with, and view anyone at the door prior 
to releasing the door through the master unit.  The IS will be located at the main 
entrance for visitors and the receiving/cafeteria entrance.

C. The IS for the main entrance will place a master unit in the Administrative Office, 
Principals Office and Assistant Principals Office.  The IS for the receiving/cafeteria 
entrance will place the master unit in an secure area that is accessible to cafeteria staff 
so as to ensure deliveries are not delayed.

7. ALTERNATE:

A. A proprietary cloud based Verkada system for access control, video surveillance and 
visitor management.

8. OPERATION MANUALS AND MAINTENANCE MANUALS

A. When the project is completed, the Security Contractor shall provide operation and 
maintenance manuals to the Owner.

9. RECORD DRAWINGS AND CONTROL DOCUMENTS

A. When the project is completed, an as-built set of drawings, showing all lighting and power 
requirements from contract and addendum items, will be provided to the Owner.
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10. COMMISSIONING 
 

A. The project shall be commissioned per Commissioning Sections 019113 of the 
specifications. 
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3.7 Total Project Budget and Cost Estimate
The proposed construction budget for the preferred new construction 
option D is $82.1 million.  On top of that, the team estimates a total 
additional cost of $24.6 million for all the soft costs including architect 
fees, OPM fees, permitting fees, FF&E, etc. which brings the total project 
budget to $106.7 million without accounting for MSBA reimbursement. 
It is important to note that at this time the SBRC has not made a 
final decision about how to handle the existing 1902 building. They 
are currently discussing the pros and cons of keeping it standing vs. 
demolition and will have a final decision made prior to the submission 
of the Schematic Design Report. At this early stage we do know that 
some items categorically are likely ineligible or will exceed the cost caps 
on eligibility. These include site costs, building costs, auditorium and 
kitchen equipment costs, and technology costs. The Town of Dedham 
maintains a healthy balance sheet and its current debt load is well within 
the recommended level. 

PSR Cost Estimate follows.



 

 

Dedham Elementary School Project 

PSR Cost Estimate 

7/31/23 

 

 

Executive Summary 

The PSR cost estimates are in line with the PDP estimates, however, since the PDP was issued, 
the MSBA has significantly raised the bar to achieve both their sustainability prerequisites 
and additional reimbursement percentage points.  To get the maximum reimbursement, the 
costs would need to go up from the PDP estimates.  This would affect all options 
regardless of site selection. 

Option Descriptions 

Code Upgrade / Base Repair Option – Required by the MSBA for comparison purposes, 
this would upgrade the existing Oakdale School, including the 1950s and 1970 wings to 
meet current codes.  This would require the Oakdale students to move into temporary 
swing space, and would not accommodate the 550 enrollment.  This would also not 
meet the current MSBA space standards or approved program, so would not be eligible 
for MSBA reimbursement 

Option A – Academic Courtyard.   
Phase 1) New Construction on current playfields.  Oakdale and Greenlodge 

students move into new school 
 Phase 2) Demolish all or part of existing building and build new open space 

Option B – Common Core Welcome  
Phase 1) New Construction on current playfields.  Oakdale and Greenlodge 

students move into new school 
 Phase 2) Demolish all or part of existing building and build new open space 

Option C – Addition / Partial Renovation 
Phase 1) Build new addition to North of existing building.  Move existing Oakdale 

Students into the new wing 
Phase 2) Demolish Existing 1950s and 1970 wings, renovate existing 1902 building, 

Build new addition to the south of the 1902 building 
Phase 3) Move Greenlodge students into the new school 

Option D – Common Core  
Phase 1) New Construction on current playfields.  Oakdale and Greenlodge 

students move into new school 
 Phase 2) Demolish all or part of existing building and build new open space 
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Dedham, MA
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(F) 781-740-1012 July 30, 2023



Oakdale Elementary School
30-Jul-23

Dedham, MA

PSR Submission Estimate

INTRODUCTION

ITEMS NOT CONSIDERED IN THIS ESTIMATE 

Items not included in this estimate are:
All professional fees and insurance
Building Permit costs
Removal of contaminated soils
Rock excavation
Land acquisition, feasibility, and financing costs
All Furnishings, Fixtures and Equipment
Items identified in the design as Not In Contract (NIC)
Items identified in the design as by others
Owner supplied and/or installed items (e.g. draperies, furniture and equipment)
Utility company back charges, including work required off-site
Work to City streets and sidewalks, (except as noted in this estimate)

NOTE: The costs for the various PSR Options indicated above are intended to be an analysis of the relative costs 
between options and NOT a prediction of the actual final cost of any individual option. Major variables such as 
geotechnical, site grading, structural system and final MEP systems have yet to be designed and costs will vary 
significantly from the benchmark cost estimating included as part of this PSR cost analysis. The costs outlined in 
this report should not be represented as the FINAL construction budget.

This PSR Design Submission cost estimate was produced from narratives and outline drawings received July 13th, 2023 prepared by 
Jonathan Levi Architects and their design team.  

This estimate includes all direct construction costs, construction managers overhead and profit and design contingency. Cost 
escalation assumes start dates indicated.

Bidding conditions are expected to be public bidding under 149a of the Massachusetts General Laws to pre-qualified construction 
managers, and pre-qualified sub-contractors, open specifications for materials and manufacturers.

The estimate is based on prevailing wage rates for construction in this market and represents a reasonable opinion of cost. It is not a 
prediction of the successful bid from a contractor as bids will vary due to fluctuating market conditions, errors and omissions, 
proprietary specifications, lack or surplus of bidders, perception of risk, etc. Consequently the estimate is expected to fall within the 
range of bids from a number of competitive contractors or subcontractors, however we do not warrant that bids or negotiated prices 
will not vary from the final construction cost estimate.

Dedham Oakdale Elementary School PSR 7.30.23 FINAL Page 2 PMC - Project Management Cost
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MAIN CONSTRUCTION COST SUMMARY

Construction Start Gross Floor 
Area

$/sf Estimated 
Construction Cost

Code Upgrade/ Base Repair Option

SELECTIVE REPAIR Apr-25 53,524 $338.48 $18,116,703

HAZARDOUS MATERIAL ABATEMENT 1 $1,610,000

SITEWORK - Allowance $950,000

SUB-TOTAL 53,524 $386.31 $20,676,703

12.0% $2,481,204
7.50% $1,550,753

SUB-TOTAL $24,708,660

Included In Rates
48                                  MTHS $160,000 $7,680,000

4.0% $988,346
4.5% $1,111,890

BONDS 0.9% $222,378
GENERAL LIABILITY INSURANCE 1.1% $271,795
PERMIT WAIVED

SUB-TOTAL $34,983,069

CM FEE 2.5% $874,577
GMP Contingency 2.0% $699,661

ALLOWANCE FOR MODULAR SWING SPACE AND ASSOCIATED SITEWORK 8 Classrooms $2,800,000

53,524 $735.32 $39,357,307

DESIGN AND PRICING CONTINGENCY
ESCALATION

NON TRADES SUB BONDS
GENERAL CONDITIONS

PHASING PREMIUM INCLUDING 2ND SHIFT IN SUMMER MTHS

1 Hazmat Costs based on 2015 Report escalated to 2023

GENERAL REQUIREMENTS 

TOTAL OF ALL CONSTRUCTION 

Page 4 PMC - Project Management Cost
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate

MAIN CONSTRUCTION COST SUMMARY

Construction Start Gross Floor 
Area

$/sf Estimated 
Construction Cost

OPTION C ADDITION/PARTIAL RENOVATION

ADDITION + RENOVATION - 550 STUDENTS

NEW ADDITION Apr-25 79,544 $555.82 $44,212,199

RENOVATION 27,456 $474.53 $13,028,639

PARTIAL DEMOLITION 26,068 $10.00 $260,680

HAZARDOUS MATERIAL ABATEMENT $1,610,000

SITEWORK $5,516,320

SUB-TOTAL 107,000 $604.00 $64,627,838

12.0% $7,755,341

7.50% $4,847,088

SUB-TOTAL $77,230,267

Included In Rates
36                                  MTHS $160,000 $5,760,000

3.0% $2,316,908
2.0% $1,706,144

BONDS 0.9% $695,072
GENERAL LIABILITY INSURANCE 1.1% $849,533
PERMIT WAIVED

SUB-TOTAL $88,557,924

CM FEE 2.5% $2,213,948
GMP Contingency 3.0% $2,656,738

TEMPORARY CLASSROOMS NR

107,000 $873.16 $93,428,610

ESCALATION

NON TRADES SUB BONDS

PHASING PREMIUM 

TOTAL OF ALL CONSTRUCTION 

DESIGN AND PRICING CONTINGENCY

GENERAL CONDITIONS 
GENERAL REQUIREMENTS 

Page 5 PMC - Project Management Cost
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MAIN CONSTRUCTION COST SUMMARY

Construction Start Gross Floor 
Area

$/sf Estimated 
Construction Cost

OPTION A - ACADEMIC COURTYARD

NEW CONSTRUCTION - 550 STUDENTS

NEW BUILDING Apr-25 103,000 $539.94 $55,613,454

DEMOLITION 26,068 $10.00 $260,680

1902 BUILDING - No Work Handed Over To Owner 27,456

HAZARDOUS MATERIAL ABATEMENT $1,610,000

SITEWORK $4,707,872

SUB-TOTAL 103,000 $603.81 $62,192,006

12.0% $7,463,041

7.50% $4,664,400

SUB-TOTAL $74,319,447

Included In Rates
30                                  MTHS $160,000 $4,800,000

3.0% $2,229,583
BONDS 0.9% $668,875
GENERAL LIABILITY INSURANCE 1.1% $817,514
PERMIT WAIVED

SUB-TOTAL $82,835,419

CM FEE 2.5% $2,070,885
GMP Contingency 3.0% $2,485,063

TEMPORARY CLASSROOMS NR

103,000 $848.46 $87,391,367

GENERAL REQUIREMENTS 

TOTAL OF ALL CONSTRUCTION 

DESIGN AND PRICING CONTINGENCY

ESCALATION

NON TRADES SUB BONDS
GENERAL CONDITIONS 

Page 6 PMC - Project Management Cost
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate

MAIN CONSTRUCTION COST SUMMARY

Construction Start Gross Floor 
Area

$/sf Estimated 
Construction Cost

OPTION B.1 - COMMON CORE WELCOME

NEW CONSTRUCTION - 550 STUDENTS

NEW BUILDING Apr-25 103,000 $541.00 $55,722,548

DEMOLITION 26,068 $10.00 $260,680

1902 BUILDING - No Work Handed Over To Owner 27,456

HAZARDOUS MATERIAL ABATEMENT $1,610,000

SITEWORK $4,689,341

SUB-TOTAL 103,000 $604.69 $62,282,569

12.0% $7,473,908

7.50% $4,671,193

SUB-TOTAL $74,427,670

Included In Rates
30                                  MTHS $160,000 $4,800,000

3.0% $2,232,830
BONDS 0.9% $669,849
GENERAL LIABILITY INSURANCE 1.1% $818,704
PERMIT WAIVED

SUB-TOTAL $82,949,053

CM FEE 2.5% $2,073,726
GMP Contingency 3.0% $2,488,472

TEMPORARY CLASSROOMS NR

103,000 $849.62 $87,511,251

GENERAL CONDITIONS
GENERAL REQUIREMENTS 

TOTAL OF ALL CONSTRUCTION 

DESIGN AND PRICING CONTINGENCY

ESCALATION

NON TRADES SUB BONDS

Page 7 PMC - Project Management Cost
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MAIN CONSTRUCTION COST SUMMARY

Construction Start Gross Floor 
Area

$/sf Estimated 
Construction Cost

OPTION D -COMMON CORE 

NEW CONSTRUCTION - 550 STUDENTS

NEW BUILDING Apr-25 103,000 $538.98 $55,514,993

DEMOLITION 26,068 $10.00 $260,680

1902 BUILDING - No Work Handed Over To Owner 27,456

HAZARDOUS MATERIAL ABATEMENT $1,610,000

SITEWORK $4,562,892

SUB-TOTAL 103,000 $601.44 $61,948,565

12.0% $7,433,828

7.50% $4,646,142

SUB-TOTAL $74,028,535

Included In Rates
30                                  MTHS $160,000 $4,800,000

3.0% $2,220,856
BONDS 0.9% $666,257
GENERAL LIABILITY INSURANCE 1.1% $814,314
PERMIT WAIVED

SUB-TOTAL $82,529,962

CM FEE 2.5% $2,063,249
GMP Contingency 3.0% $2,475,899

TEMPORARY CLASSROOMS NR

103,000 $845.33 $87,069,110

GENERAL CONDITIONS
GENERAL REQUIREMENTS 

TOTAL OF ALL CONSTRUCTION 

DESIGN AND PRICING CONTINGENCY

ESCALATION

NON TRADES SUB BONDS

Page 8 PMC - Project Management Cost
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GSF 53,524 107,000 103,000 103,000 103,000

CONSTRUCTION COST SUMMARY
BUILDING SYSTEM SUB-TOTAL SUB-TOTAL SUB-TOTAL SUB-TOTAL SUB-TOTAL

Code Upgrade/ Base 
Repair Option

OPTION C 
ADDITION/PARTIAL 

RENOVATION

OPTION A - 
ACADEMIC 

COURTYARD

OPTION B.1 - 
COMMON CORE 

WELCOME

OPTION D CORE 
CLUSTER: 550 

STUDENTS

A10 FOUNDATIONS
A1010 Standard Foundations $153,524 $1,620,170 $2,022,820 $1,503,308 $1,501,854
A1020 Special Foundations
A1030 Lowest Floor Construction $431,280 $1,031,847 $1,126,423 $882,568 $1,009,210

B10 SUPERSTRUCTURE
B1010 Upper Floor Construction $2,386,941 $2,647,888 $3,415,876 $3,003,188
B1020 Roof Construction $50,000 $2,434,588 $3,211,270 $2,601,706 $2,929,385

B20 EXTERIOR CLOSURE
B2010 Exterior Walls $15,000 $5,542,222 $4,598,427 $5,770,356 $5,486,552
B2020 Windows $1,408,602 $4,236,152 $3,792,060 $3,470,276 $3,292,260
B2030 Exterior Doors $107,048 $160,500 $154,500 $154,500 $154,500

B30 ROOFING
B3010 Roof Coverings $1,159,480 $1,912,410 $2,102,004 $1,668,202 $1,888,272
B3020 Roof Openings $30,000 $15,000

C10 INTERIOR CONSTRUCTION
C1010 Partitions $1,342,860 $3,818,896 $3,914,000 $3,914,000 $3,914,000
C1020 Interior Doors $160,572 $749,000 $721,000 $721,000 $721,000
C1030 Specialties/Millwork $492,863 $1,347,300 $1,288,700 $1,383,200 $1,383,200

C20 STAIRCASES
C2010 Stair Construction $90,000 $405,000 $380,000 $515,000 $515,000
C2020 Stair Finishes $30,000 $45,000 $25,000 $40,000 $40,000

C30 INTERIOR FINISHES
C3010 Wall Finishes $240,858 $1,302,712 $1,287,150 $1,283,160 $1,283,160
C3020 Floor Finishes $484,240 $1,190,011 $1,119,285 $1,119,285 $1,119,285
C3030 Ceiling Finishes $381,728 $1,430,383 $1,374,172 $1,382,172 $1,382,172

D10 CONVEYING SYSTEMS
D1010 Elevator $330,000 $323,000 $183,000 $243,000 $243,000

D20 PLUMBING
D20 Plumbing $1,054,423 $2,908,219 $2,781,000 $2,781,000 $2,781,000

D30 HVAC
D30 HVAC $4,348,825 $13,124,320 $12,710,000 $12,710,000 $12,710,000

D40 FIRE PROTECTION
D40 Fire Protection $454,954 $927,346 $875,500 $875,500 $875,500

D50 ELECTRICAL
D5010 Complete System $3,732,584 $6,952,912 $6,642,000 $6,642,000 $6,642,000

E10 EQUIPMENT
E10 Equipment $196,762 $966,567 $888,295 $888,295 $888,295

E20 FURNISHINGS
E2010 Fixed Furnishings $497,752 $1,859,894 $1,768,960 $1,758,144 $1,752,160
E2020 Movable Furnishings

F20 SELECTIVE BUILDING DEMOLITION
F2010 Building Elements Demolition $923,348 $550,448

TOTAL DIRECT COST (Trade Costs) $18,116,703 $57,240,838 $55,613,454 $55,722,548 $55,514,993
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 53,524

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

Code Upgrade/ Base Repair Option
GROSS FLOOR AREA CALCULATION

Basement 7,030
First Floor 33,128

Second Floor 7,030
Second Floor 6,336

TOTAL GROSS FLOOR AREA (GFA) 53,524 sf

1 A1010 STANDARD FOUNDATIONS
2 New elevator pit including underpinning 1 ls 100,000.00 100,000
3 SUBTOTAL 153,524              
3
4 A1020 SPECIAL FOUNDATIONS
5 No work assumed
6 SUBTOTAL -                      
7

8 A1030 LOWEST FLOOR CONSTRUCTION
9

10 033000 CONCRETE
11 Remove and replace slab on grade as necessary to accommodate new 

fixtures and fittings/ ADA upgrades to ramps etc.
33,128 sf 10.00 331,280

12 New exterior ramps 1 ls 100,000.00 100,000
13 SUBTOTAL 431,280              
14

15 TOTAL - FOUNDATIONS $584,804
16

17

18 A20 BASEMENT CONSTRUCTION
19

20 A2010 BASEMENT EXCAVATION
21 No Work in this section
22 SUBTOTAL -                      
23

24 A2020 BASEMENT WALLS
25 No Work in this section
26 SUBTOTAL -                      
27

28 TOTAL - BASEMENT CONSTRUCTION
29

30

31 B10 SUPERSTRUCTURE
32

33 B1010 FLOOR CONSTRUCTION
34
35 051200 STRUCTURAL STEEL FRAMING
36 No work assumed
37 SUBTOTAL -                      
38

39 B1020 ROOF CONSTRUCTION
40
41 051200 STRUCTURAL STEEL FRAMING
42 51200 Allowance for supplemental support framing at new rooftop 

mechanical equipment - allowance
1 ls 50,000.00 50,000

43 SUBTOTAL 50,000               
44

45 TOTAL - SUPERSTRUCTURE $50,000
46

47

48 B20 EXTERIOR CLOSURE

49

50 B2010 EXTERIOR WALLS 34,780 sf Total Exterior Closure
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213OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 53,524

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

Code Upgrade/ Base Repair Option
51

52 040001 MASONRY
53 040001 Selectively repoint masonry at exterior walls as required NR
54 040001 Provide engineered concrete repairs at broken exterior header/ sill 

elements
NR

55 Assumed existing envelope does not get thermal upgrades NR
56

57 101400 SIGNAGE
58 101400 New signage 1 ls 15,000.00 15,000
59 SUBTOTAL 15,000                
60

61 B2020 WINDOWS 8,695 sf
62

63 092900 GYPSUM BOARD ASSEMBLIES
64 092900 Wood blocking at openings 4,348 lf 14.00 60,872
65
66 079200 JOINT SEALANTS
67 070001 Backer rod & double sealant 4,348 lf 10.00 43,480
68
69 080001 METAL WINDOWS
70 080001 Replace all existing windows, storefront and curtainwall, double 

glazed 
8,695 sf 150.00 1,304,250

71 SUBTOTAL 1,408,602          
72

73 B2030 EXTERIOR DOORS
74
75 090007 Exterior door replacement allowance 53,524 gsf 2.00 107,048             
76 SUBTOTAL 107,048              
77

78 TOTAL - EXTERIOR CLOSURE $1,530,650
79

80

81 B30 ROOFING
82

83 B3010 ROOF COVERINGS
84
85 070002 Replace w/ new adhered PVC roofing includes edge coping, blocking, 

flashings  and roof accessories etc. (assumes removal of existing 
included w/ haz mat)

33,128 sf 35.00 1,159,480

86 SUBTOTAL 1,159,480           
87

88 B3020 ROOF OPENINGS
89 Allowance to replace roof hatches, ladders etc. 1 ls 30,000.00 30,000
90 SUBTOTAL 30,000               
91

92 TOTAL - ROOFING $1,189,480
93

94

95 C10 INTERIOR CONSTRUCTION
96

97 C1010 PARTITIONS 
98
99 102213 Modify interior CMU/GWB walls, glazed partitions + BL's, operable 

walls etc. to accommodate code upgrades 
53,524 gsf 15.00 802,860            

100 Seismic clips at the top of interior masonry walls Assumed NR
101 Allowance to upgrade toilet rooms 2,700 sf 200.00 540,000
102 SUBTOTAL 1,342,860          
103

104 C1020 INTERIOR DOORS
105
106 090007 Allowance for new doors at ADA upgrades door locations. Replace 

hardware at all ETR doors. Prep and paint all ETR doors. Replace 
wire glass w/ tempered or laminated safety glass at door and frames.

53,524 gsf 3.00 160,572              

107 SUBTOTAL 160,572              
108

109 C1030 SPECIALTIES / MILLWORK
110
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 53,524

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

Code Upgrade/ Base Repair Option
111 055000 MISCELLANEOUS METALS
112 055000 Miscellaneous metals complete including ceiling grid supports 53,524 gsf 2.50 133,810              
113
114 064100 FINISH CARPENTRY
115 064100 Modify existing millwork as required to meet dimensional 

requirements
53,524 gsf 1.50 80,286

116

117 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
118 070001 Miscellaneous sealants throughout building 53,524 gsf 1.00 53,524               
119

120 101100 VISUAL DISPLAY SURFACES
121 101100 Marker boards/TB complete 53,524 gsf 1.60 85,638
122
123 101400 SIGNAGE
124 101400 New interior signage 53,524 gsf 0.80 42,819                
125
126 102110 TOILET COMPARTMENTS + ACCESSORIES
127 102100 New toilet partitions/bathroom accessories 53,524 gsf 1.00 53,524               
128
129 104400 FIRE PROTECTION SPECIALTIES
130 104400 Fire extinguisher cabinets 1 ls 15,000.00 15,000               
131 104400 AED cabinets 1 ls 1,500.00 1,500
132
133 105113 LOCKERS
134 105000 Repair existing corridor and locker room lockers throughout 53,524 gsf 0.50 26,762
135 SUBTOTAL 492,863             
136

137 TOTAL - INTERIOR CONSTRUCTION $1,996,295
138

139

140 C20 STAIRCASES
141

142 C2010 STAIR CONSTRUCTION
143
144 55000 Modify stair guardrails and handrails to meet ADA requirements 6 flt 15,000.00 90,000
145 SUBTOTAL 90,000               
146

147 C2020 STAIR FINISHES
148 90007 New finishes at ETR stairs 6 flt 5,000.00 30,000
149 SUBTOTAL 30,000               
150

151 TOTAL - STAIRCASES $120,000
152

153

154 C30 INTERIOR FINISHES
155

156 C3010 WALL FINISHES
157
158 102601 Prep and paint all etr and new interior walls 53,524 gsf 3.00 160,572
159 Allowance for miscellaneous wall finishes; acoustic panels, FRP etc. 53,524 sf 1.50 80,286

160 SUBTOTAL 240,858             
161

162 C3020 FLOOR FINISHES
163
164 Allowance for leveler at new floor finishes 53,524 sf 3.00 160,572
165 090002 Replace finishes throughout with LVT flooring and resilient base 45,024 sf 7.00 315,168
166 090002 Premium for carpet in Admin spaces, Media center etc. including 

resilient base
8,500 sf 1.00 8,500

167 090002 Gymnasium flooring assume ETR

168 Concrete sealer in Mech/ Elec/ Boiler spaces assume ETR

169 SUBTOTAL 484,240             
170

171 C3030 CEILING FINISHES
172
173 090003 ACT ceiling replacement throughout 49,424 sf 7.00 345,968             
174 090003 Gymnasium and Platform - paint exposed deck 4,100 sf 3.50 14,350                
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215OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 53,524

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

Code Upgrade/ Base Repair Option
175 Allowance for prep and paint etr gwb ceilings and soffits 53,524 gsf 0.40 21,410                
176 SUBTOTAL 381,728              
177

178 TOTAL - INTERIOR FINISHES $1,106,826
179

180

181 D10 CONVEYING SYSTEMS
182

183 D1010 ELEVATOR
184
185 142000 ELEVATOR
186 142400 New 4-stop elevator 1 ea 280,000.00 280,000

187 New platform lift from Cafeteria to Stage level 1 ea 50,000.00 50,000
188 SUBTOTAL 330,000             
189

190 TOTAL - CONVEYING SYSTEMS $330,000
191

192

193 D20 PLUMBING
194

195 D20 PLUMBING, GENERALLY
196 Plumbing system complete; replace each system, fixtures & all 

equipment including domestic water, AG sanitary W&V and AG 
storm.  Reuse underground sanitary and storm piping. Reuse acid 
waste & natural gas piping.

53,524 gsf 19.00 1,016,956

197 Demolition; cut & cap, make safe, removal by others 53,524 gsf 0.70 37,467
198 SUBTOTAL 1,054,423          
199

200 TOTAL - PLUMBING $1,054,423
201

202

203 D30 HVAC
204

205 D30 HVAC, GENERALLY
206 HVAC system complete; assume new VRF system 53,524 gsf 80.00 4,281,920

207 Demolition; cut & cap existing HVAC; removal by others 53,524 gsf 1.25 66,905
208 SUBTOTAL 4,348,825          
209
210 TOTAL - HVAC $4,348,825
211

212 D40 FIRE PROTECTION
213

214 D40 FIRE PROTECTION, GENERALLY
215 Fire protection complete system 53,524 gsf 8.50 454,954
216

217 SUBTOTAL 454,954             
218

219 TOTAL - FIRE PROTECTION $454,954
220

221

222 D50 ELECTRICAL
223

224 Electrical system incl normal power, generator power, Mech wiring, 
lighting, controls, receptacles, circuitry, fire alarm, stage lighting, PV 
infrastructure, BDA, DAS, TD (RI and devices and cabling), security 
system, AV rough-in, lightning protection system, assisted listening 
systems, master clock/PA etc.

53,524 gsf 59.00 3,157,916

225 AV sound system and projection at Gym/Café 1 ls 200,000.00 200,000
226 Network switches 53,524 sf 1.50 80,286
227 Wi-Fi equipment 53,524 sf 1.00 53,524
228 Video Surveillance system 53,524 sf 2.00 107,048
229 Access Control system 53,524 sf 1.00 53,524
230 VOIP telephone system 53,524 sf 1.50 80,286
231 260000 SUBTOTAL 3,732,584          
232
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 53,524

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

Code Upgrade/ Base Repair Option
233 TOTAL - ELECTRICAL $3,732,584
234

235

236 E10 EQUIPMENT
237

238 E10 EQUIPMENT, GENERALLY
239
240 114000 FOODSERVICE EQUIPMENT
241 114000 Kitchen equipment - No Kitchen shown

242
243 116200 THEATRE EQUIPMENT
244 116200 New curtain and rigging allowance in Cafetorium 1 ls 30,000.00 30,000              
245
246 116600 ATHLETIC EQUIPMENT
247 Allowance to repair basketball backstops (8#), volleyball standards, 

scoreboard etc.
1 ls 30,000.00 30,000

248 New telescopic bleachers  - seating capacity 550 1 ls 110,000.00 110,000
249
250 119000 MISCELLANEOUS EQUIPMENT
251 113100 Allowance to replace projection screens, residential appliances 

science room equipment, kiln etc.
53,524 gsf 0.50 26,762

252 SUBTOTAL 196,762              
253

254 TOTAL - EQUIPMENT $196,762
255

256

257 E20 FURNISHINGS
258

259 E2010 FIXED FURNISHINGS
260
261 122100 WINDOW TREATMENT
262 122100 Window treatment replacements - allowance 8,695 sf 8.00 69,560
263
264 123000 CASEWORK 
265 123000 Provide new casework where broken or exceeded lifespan - allowance 53,524 gsf 8.00 428,192

266 SUBTOTAL 497,752              
267
268 E2020 MOVABLE FURNISHINGS
269 All movable furnishings to be provided and installed by owner
270 SUBTOTAL NIC 
271

272 TOTAL - FURNISHINGS $497,752
273

274

275 F10 SPECIAL CONSTRUCTION
276

277 F10 SPECIAL CONSTRUCTION
278 SUBTOTAL -                      
279

280 TOTAL - SPECIAL CONSTRUCTION
281

282

283 F20 SELECTIVE BUILDING DEMOLITION
284

285 F2010 BUILDING ELEMENTS DEMOLITION
286 Demo and remove existing floor slab 33,128 sf 8.00 265,024             
287 Remove exterior windows and storefront 8,695 sf 8.00 69,560               
288 Demo and remove interior floor finishes, ceilings and wall finishes 

etc.
53,524 gsf 4.00 214,096             

299 Misc. selective interior demolition as req'd, partitions, specialties, 
furnishings, door hardware etc. - allowance

53,524 gsf 3.00 160,572              

300 Selective interior MEP demolition including removal of cut & capped 
MEP equipment & fixtures

53,524 gsf 4.00 214,096             

301 SUBTOTAL 923,348             
302
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217OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 53,524

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

Code Upgrade/ Base Repair Option
303 F2020 HAZARDOUS COMPONENTS ABATEMENT
304 02121 See main summary for HazMat allowance See Summary
305 SUBTOTAL
306

307 TOTAL - SELECTIVE BUILDING DEMOLITION $923,348

TRADE SUBTOTAL $18,116,703
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 79,544

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: ADDITION 550 STUDENTS

GROSS FLOOR AREA CALCULATION

First Floor 44,980
Second Floor 32,347

Third Floor 2,217

TOTAL GROSS FLOOR AREA (GFA) 79,544 sf

1 A1010 STANDARD FOUNDATIONS
2

3 033000 CONCRETE
4 Strip Footings 137 CY $848 /cy
5 Foundation Walls 312 CY $1,271 /cy
6 Spread Footings 441 CY $785 /cy
7 Grade beams  23 CY $1,318 /cy
8 Piers 57 CY $1,923 /cy
9 Total Foundation Concrete 970 CY
10 Strip footing, typical; 2'-4" x 12" 
11 033000 Formwork 3,018 sf 16.00 48,288
12 033000 Re-bar 15,090 lbs. 2.00 30,180
13 033000 Concrete material 137 cy 155.00 21,235
14 033000 Placing concrete 137 cy 120.00 16,440
15 033000 Foundation wall; 16" thick
16 033000 Formwork 12,072 sf 20.00 241,440
17 033000 Re-bar 27,162 lbs. 2.00 54,324
18 033000 Concrete material 312 cy 155.00 48,360
19 033000 Placing concrete 312 cy 120.00 37,440
20 033000 Form shelf 1,509 lf 10.00 15,090
21 033000 Exterior spread footings, typical; 7'-0"x 7'-0"x 22" 
22 033000 Formwork 3,126 sf 18.00 56,268
23 033000 Re-bar 28,975 lbs. 2.00 57,950
24 033000 Concrete material 213 cy 155.00 33,015
25 033000 Placing concrete 213 cy 120.00 25,560
26 033000 Set anchor bolts grout plates 61 ea 150.00 9,150
27 033000 Interior spread footings, typical; 9'-6"x 9'-6"x 26" 
28 033000 Formwork 2,470 sf 18.00 44,460
29 033000 Re-bar 26,250 lbs. 2.00 52,500
30 033000 Concrete material 228 cy 155.00 35,340
31 033000 Placing concrete 228 cy 120.00 27,360
32 033000 Set anchor bolts grout plates 30 ea 150.00 4,500
33 033000 Grade beams at braced frames, allow 150 LF
34 033000 Formwork 600 sf 15.00 9,000
35 033000 Re-bar 7,500 lbs. 2.00 15,000
36 033000 Concrete material 23 cy 155.00 3,565
37 033000 Placing concrete 23 cy 120.00 2,760
38 033000 Piers/Pilasters
39 033000 Formwork 3,058 sf 20.00 61,160
40 033000 Re-bar 16,380 lbs 2.00 32,760
41 033000 Concrete material 57 cy 155.00 8,835
42 033000 Placing concrete 57 cy 120.00 6,840
43 Miscellaneous
44 Elevator pit 1 ls 40,000.00 40,000
45
46 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
47 Trowelled-on bituminous mastic dam proofing at foundation walls 6,036 sf 4.00 24,144
48
49 072100 THERMAL INSULATION
50 072100 2" Insulation at foundation walls 6,036 sf 3.00 18,108
51
52 312000 EARTHWORK
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219OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 79,544

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: ADDITION 550 STUDENTS
53 Strip footings/Fdn wall
54 310000 Excavation 1,006 cy 10.00 10,060
55 310000 Remove off-site 1,006 cy 32.00 32,192
56 310000 Backfill with imported material 869 cy 48.00 41,712
57 310000 Spread footings/Grade beams
58 310000 Excavation 1,396 cy 10.00 13,960
59 310000 Remove off-site 1,396 cy 32.00 44,672
60 310000 Backfill with imported material 932 cy 48.00 44,736
61 Building  
62 312000 Cut; assumed 2 feet 3,332 cy 15.00 49,980
63 312000 Fill - granular fill pad; allow 2 feet 3,332 cy 48.00 159,936
64 310000 Miscellaneous 
65 310000 Gravel fill beneath footings, 12" 352 cy 40.00 14,080
66 310000 Perimeter drain 1,509 lf 30.00 45,270
67 310000 Temporary dewatering for foundation work 1 ls 20,000.00 20,000
68 SUBTOTAL 1,557,670           
69

70 A1020 SPECIAL FOUNDATIONS
71 Allowance for rammed aggregate piers Assumed NR
72 SUBTOTAL -                      
73

74 A1030 LOWEST FLOOR CONSTRUCTION
75

76 033000 CONCRETE
77 Slab on grade 44,980 sf
78 033000 Vapor barrier at slab on grade 44,980 sf 1.25 56,225
79 033000 WWF reinforcement 51,727 sf 1.80 93,109
80 033000 Concrete - 6" thick 875 cy 155.00 135,625
81 033000 Barrier One Admixture 875 cy Assumed Not Required
82 033000 Placing concrete 875 cy 90.00 78,750
83 033000 Finishing and curing concrete 44,980 sf 3.00 134,940
84 Allowance for slab depressions at entries, first floor toilets and Gym 1 ls 5,000.00 5,000
85 033000 Miscellaneous
86 033000 Equipment pads 1 ls 10,000.00 10,000
87 033000 Radon system 44,980 sf 3.00 134,940
88
89 072100 THERMAL INSULATION
90 72100 Slab insulation, 2" thick; 2' @ perimeter only 6,036 sf 2.50 15,090
91
92 312000 EARTHWORK
93 310000 Improve soils/ground improvement allowance 44,980 sf 8.00 Assumed NR
94 Building    
95 310000 Gravel base, 12" 1,666 cy 48.00 79,968
96 310000 Compact existing sub-grade 44,980 sf 1.00 44,980
97 310000 Under slab E&B for plumbing 44,980 sf 1.50 67,470
98 SUBTOTAL 856,097             
99

100 TOTAL - FOUNDATIONS $2,413,767
101

102

103 A20 BASEMENT CONSTRUCTION
104

105 A2010 BASEMENT EXCAVATION
106 No Work in this section
107 SUBTOTAL -                      
108

109 A2020 BASEMENT WALLS
110 No Work in this section
111 SUBTOTAL -                      
112
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 79,544

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: ADDITION 550 STUDENTS
113 TOTAL - BASEMENT CONSTRUCTION
114

115

116 B10 SUPERSTRUCTURE
117

118 B1010 FLOOR CONSTRUCTION
119 14.5 lbs/sf
120 577 tns excluding roof screens and canopies
121 $6,950 $/Ton
122 033000 CONCRETE
123 33000 WWF reinforcement 39,749 sf 1.80 71,548
124 33000 Concrete fill to metal deck; 3-1/2" normal weight, total thickness 5 

1/2" 
616 cy 160.00 98,560

125 33000 Place and finish concrete 34,564 sf 3.50 120,974
126 33000 Rebar to decks 10,369 lbs 2.00 20,738
127
128 051200 STRUCTURAL STEEL FRAMING
129 51200 Steel floor framing, columns and lateral bracing;
130 51200 Floor framing 14.5 lbs/sf 251 tns 5,600.00 1,405,600
131 51200 Allowance for additional miscellaneous steel angles, plates etc. assume included in lbs/sf tns
132 51200 Shear studs 8,641 ea 3.50 30,244
133 51200 2" metal floor deck 34,564 sf 6.50 224,666
134  Allowance for expansion joint 1 ls 10,000.00 10,000
135
136 078100 FIREPROOFING/FIRESTOPPING
137 78100 Fire proofing to columns and beams 34,564 sf 2.75 95,051
138 Intumescent allowance 1 ls 35,000.00 35,000
139 SUBTOTAL 2,112,381            
140

141 B1020 ROOF CONSTRUCTION
142

143 033000 CONCRETE Allowance at mechanical equipment/low roof
144 33000 Concrete fill to metal roof deck 5,000 sf 10.00 50,000
145
146 051200 STRUCTURAL STEEL FRAMING
147 51200 Steel floor framing, columns and lateral bracing;
148 51200 Floor framing 14.5 lbs/sf at typical roof 326 tns 5,600.00 1,825,600
149 51200 Allowance for additional miscellaneous steel angles, plates etc. assume included in lbs/sf tns
150 51200 Shear studs 11,245 ea 3.50 39,358
151 51200 1-1/2" metal floor deck at typical roof 44,980 sf 6.00 269,880
152 51200 HSS support framing at roof screen @ 110 lbs/lf 10 tns 5,800.00 58,000
153 51200 Steel framing at canopies @ 20 lbs/sf 27 tns 5,800.00 156,600
154

155 078100 FIREPROOFING/FIRESTOPPING
156 078100 Fireproofing to roof deck and structure NR

157 SUBTOTAL 2,399,438          
158

159 TOTAL - SUPERSTRUCTURE $4,511,819
160

161

162 B20 EXTERIOR CLOSURE 40,376 sf

163

164 B2010 EXTERIOR WALLS 40,376 sf Total Exterior Closure
165

166 040001 MASONRY
167 040001
168 040001 Brick veneer; 60% 24,226 sf 55.00 1,332,430
169 040001 Detailing 24,226 sf 6.00 145,356
170 040001 Staging/Lifts to exterior wall Included
171

172 055000 MISCELLANOUS METALS
173 055000 Miscellaneous metals to exterior; lintels, angles etc. 24,226 sf 1.00 24,226
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Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 79,544

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: ADDITION 550 STUDENTS
174 Relieving angles assume included in lbs/sf tns
175
176 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
177 070001 Air barrier 28,264 sf 9.00 254,376
178 070001 Air barrier/flashing at windows 4,038 lf 6.25 25,238
179 Air barrier @ overhangs/soffits 2,700 sf 8.50 22,950
180 070001 Miscellaneous sealants to closure 28,264 sf 0.50 14,132
181

182 072100 THERMAL INSULATION
183 4" Rigid insulation 28,264 sf 5.00 141,320
184 072100 Spray insulation; 2" typical 28,264 sf 3.00 84,792
185 3" Rigid insulation @ overhangs/soffits 2,700 sf 4.00 10,800
186 072100 Insulation at window openings 4,038 lf 6.00 24,228
187

188 074213 WALL PANELS
189 074213 Phenolic panels: 10% 4,038 sf 100.00 403,800
190 070002 Prefinished aluminum panels at roof overhang soffits 2,700 sf 100.00 270,000
191 070002 Pre-finished metal fascia, assume 12" wide 1,509 lf 100.00 150,900
192 074213 Roof screen; allow 175 LF x 10ft H 1,750 sf 65.00 113,750
193
194 092900 GYPSUM BOARD ASSEMBLIES
195 Framing  at soffits 2,700 sf 18.00 48,600
196 092900 8" metal stud backup, typical 28,264 sf 14.00 395,696
197 092900 Gypsum Sheathing 28,264 sf 3.50 98,924
198 092900 Drywall lining to interior face of stud backup 28,264 sf 4.00 113,056
199

200 101400 SIGNAGE
201 101400 Signage 1 ls 10,000.00 10,000
202 SUBTOTAL 3,684,574          
203

204 B2020 WINDOWS; 30% glazed 12,113 sf
205

206 092900 GYPSUM BOARD ASSEMBLIES
207 092900 Wood blocking at openings 4,038 lf 14.00 56,532
208
209 079200 JOINT SEALANTS
210 070001 Backer rod & double sealant 4,038 lf 10.00 40,380
211
212 080001 METAL WINDOWS
213 080001 Aluminum windows/CW/Storefront; triple glazed 12,113 sf 230.00 2,785,990

214 080001 Sun control at south facing classrooms - allow 250 lf 250.00 62,500
215 080001 Premium for 3M security film @ first floor 1,207 sf 40.00 48,280
216 Premium for triple glazing Excluded
217
218 089100 LOUVERS
219 089100 Louvers - allowance 100 sf 85.00 8,500
220 SUBTOTAL 3,002,182          
221

222 B2030 EXTERIOR DOORS
223
224 090007 Exterior door allowance 79,544 gsf 1.50 119,316               
225 SUBTOTAL 119,316               
226

227 TOTAL - EXTERIOR CLOSURE $6,806,072
228

229

230 B30 ROOFING
231

232 B3010 ROOF COVERINGS
233
234 070002 PVC roofing membrane; Sarnafil, single ply w/ 8" insulation and 

vapor barrier includes blocking and flashings etc.
44,980 sf 32.00 1,439,360

235 070002 Pre-finished metal coping 1,509 lf 50.00 75,450
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 79,544

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: ADDITION 550 STUDENTS
236 070002 Canopy roof system 2,700 sf 32.00 86,400
237 Allowance for roof hatches, ladders, walkway pads etc. 1 ls 30,000.00 30,000
238 SUBTOTAL 1,631,210           
239

240 B3020 ROOF OPENINGS
241 No items in this section
242 SUBTOTAL -                      
243

244 TOTAL - ROOFING $1,631,210
245

246

247 C10 INTERIOR CONSTRUCTION
248

249 C1010 PARTITIONS 
250
251 102213 Interior partitions; gwb/ metal stud partitions including premium for 

CMU in Stairs, Gym and kitchen and allowance for glazed partitions 
throughout. Abuse resistant board at select areas.

79,544 sf 38.00 3,022,672          

252 SUBTOTAL 3,022,672          
253

254 C1020 INTERIOR DOORS
255
256 090007 Interior doors; complete 79,544 gsf 7.00 556,808             
257 SUBTOTAL 556,808             
258

259 C1030 SPECIALTIES / MILLWORK
260
261 055000 MISCELLANEOUS METALS
262 055000 Miscellaneous metals complete including ceiling grid supports 79,544 gsf 2.50 198,860             
263
264 064100 FINISH CARPENTRY
265 064100 Millwork allowance 79,544 gsf 4.00 318,176
266

267 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
268 070001 Miscellaneous sealants throughout building 79,544 gsf 1.00 79,544               
269

270 101100 VISUAL DISPLAY SURFACES
271 101100 Marker boards/TB/ Flagpoles complete 79,544 gsf 1.60 127,270
272 101100 Interactive White Board projectors FF&E
273
274 101400 SIGNAGE
275 101400 Signage; complete package 79,544 gsf 0.80 63,635               
276
277 102110 TOILET COMPARTMENTS + ACCESSORIES
278 102100 Toilet partitions/bathroom accessories 79,544 gsf 1.00 79,544               
279
280 104400 FIRE PROTECTION SPECIALTIES
281 104400 Fire extinguisher cabinets 1 ls 10,000.00 10,000               
282 104400 AED cabinets 1 ls 1,500.00 1,500
283
284 105113 LOCKERS
285 105000 Student lockers/ cubbies, kitchen lockers etc. 79,544 gsf 1.50 119,316
286 SUBTOTAL 997,845             
287

288 TOTAL - INTERIOR CONSTRUCTION $4,577,325
289

290

291 C20 STAIRCASES
292

293 C2010 STAIR CONSTRUCTION
294
295 55000 New stairs; complete 3 flt 45,000.00 135,000
296 SUBTOTAL 135,000             
297

298 C2020 STAIR FINISHES
299
300 90007 Finishes complete 3 flt 5,000.00 15,000
301 SUBTOTAL 15,000                
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223OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 79,544

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: ADDITION 550 STUDENTS
302

303 TOTAL - STAIRCASES $150,000
304

305

306 C30 INTERIOR FINISHES
307

308 C3010 WALL FINISHES
309
310 102601 Paint to walls 79,544 gsf 2.50 198,860
311 Proscenium - allowance 1 ls 25,000.00 25,000               
312 Allowance for specialty wall finishes; 
313 102601 Fabric wrapped acoustic panels in Music & Practice rooms and 

Library
1,500 sf 40.00 60,000

314 102601 PT to corridor/stair walls on 5ft H, wainscot 10,950 sf 38.00 416,100
315 102601 CT to toilet walls 3,904 sf 36.00 140,544
316 102601 Wood veneer throughout - allowance 2,000 sf 80.00 160,000
317 Vinyl graphics - allowance 1 ls 30,000.00 30,000
318 FRP in kitchen 1,944 sf 14.00 27,216
319 Tectum in Gymnasium 2,400 sf 22.00 52,800
320 SUBTOTAL 1,110,520           
321

322 C3020 FLOOR FINISHES
323
324 090002 HD Sheet linoleum, patterned; typical 55,856 sf 8.00 446,848

325 090002 Epoxy floor in toilets 4,736 sf 20.00 94,720

326 Sealed concrete in BOH/ receiving 2,000 sf 2.50 5,000

327 090002 Quarry tile in kitchen, mudset 1,850 sf 42.00 77,700

328 090002 HD linoleum flooring at cafeteria 4,125 sf 8.00 33,000

329 090002 Maple athletic flooring in gymnasium 6,000 sf 24.00 144,000

330 090002 Platform flooring 1,000 sf 28.00 28,000

331 Entry mats - walk-off mats 500 sf 20.00 10,000

332 Allowances for bases throughout 1 ls 83,926.80 83,927

333 SUBTOTAL 923,195              
334

335 C3030 CEILING FINISHES
336
337 090003 Armstrong ACT Ultima, typical, 2x2 55,081 sf 7.00 385,567             
338 090003 Armstrong ACT Health Zone ceilings in toilets, 2x2 4,736 sf 9.00 42,624               
339 090003 Armstrong Clean room ceilings in kitchen, 2x2 1,850 sf 10.00 18,500               
340 090003 Armstrong wood acoustic panels Woodworks - allowance 2,000 sf 55.00 110,000             

341 090003 Paint exposed structure in Gym, Storage and Platform 7,000 sf 3.50 24,500               
342 090003 Premium for fabric covered acoustical ceiling panel clouds at 

platform
1,000 sf 40.00 40,000              

343 090003 GWB ceilings; painted 4,000 sf 16.00 64,000               
344 090003 GWB ceilings; 2hr at elevator shaft, electric room etc. 900 sf 20.00 18,000               
345 090003 Miscellaneous soffits/GWB 79,544 gsf 5.00 397,720             
346 SUBTOTAL 1,100,911            
347

348 TOTAL - INTERIOR FINISHES $3,134,626
349

350

351 D10 CONVEYING SYSTEMS
352

353 D1010 ELEVATOR
354 142400 New four stop elevator 1 ea 320,000.00 320,000
355 Elevator sills and pit ladder 1 ls 3,000.00 3,000
356 SUBTOTAL 323,000             
357

358 TOTAL - CONVEYING SYSTEMS $323,000

359

360
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 79,544

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: ADDITION 550 STUDENTS
361 D20 PLUMBING

362

363 D20 PLUMBING, GENERALLY
364 ADDITION: Plumbing system complete; new fixtures & equipment 

including domestic water, sanitary W&V, storm & natural gas piping.  
79,544 gsf 27.00 2,147,688

365 SUBTOTAL 2,147,688          
366

367 TOTAL - PLUMBING $2,147,688
368

369

370 D30 HVAC
371

372 D30 HVAC, GENERALLY
373 Geothermal wells; 600 feet deep 65 wells 45,000.00 2,925,000
374 HVAC system complete; GSHP system; 340 ton modular air-to-water 

heat pump system; VRF systems for admin, gym, media, cafeteria,  
RTU's (80,000 cfm's), hydronic piping, VAV's, terminal heating, 
TAB, BMS; reuse gym/media/cafeteria duct as noted. 

79,544 gsf 95.00 7,556,680

375 SUBTOTAL 10,481,680        
376
377 TOTAL - HVAC $10,481,680

378

379

380 D40 FIRE PROTECTION
381

382 D40 FIRE PROTECTION, GENERALLY
383 Fire protection complete system 79,544 gsf 8.50 676,124
384 SUBTOTAL 676,124              
385

386 TOTAL - FIRE PROTECTION $676,124

387

388

389 D50 ELECTRICAL
390

391 D50 ELECTRICAL
392 Electrical system incl normal power, generator power, Mech wiring, 

lighting, controls, receptacles, circuitry, fire alarm, stage lighting, PV 
infrastructure, BDA, DAS, TD (RI and devices and cabling), security 
system, AV rough-in, lightning protection system, assisted listening 
systems and master clock/PA

79,544 gsf 60.00 4,772,640

393 AV sound system and projection at Gym/Café See Reno
394 Network switches 79,544 sf 1.50 By Owner
395 Wi-Fi equipment 79,544 sf 1.00 79,544
396 Video Surveillance system 79,544 sf 2.00 159,088
397 Access Control system 79,544 sf 1.00 79,544
398 VOIP telephone system 79,544 sf 1.50 By Owner
399 260000 SUBTOTAL 5,090,816          
400

401 TOTAL - ELECTRICAL $5,090,816
402

403

404 E10 EQUIPMENT
405

406 E10 EQUIPMENT, GENERALLY
407
408 114000 FOODSERVICE EQUIPMENT
409 114000 Kitchen equipment - allowance 1 ls 555,000.00 555,000
410
411 115213 PROJECTION SCREENS
412 115213 Projection screen - 12'-8" wide x 8' high; cafeteria stage 1 ea 10,000.00 10,000
413
414 116600 ATHLETIC EQUIPMENT
415 116600 Gym safety wall pads 1,650 sf 20.00 33,000
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Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 79,544

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: ADDITION 550 STUDENTS
416 Basketball backstops, motorized 6 ea 10,000.00 60,000
417 Gymnasium dividing curtain; (1) @ 60' 1,440 sf 18.00 25,920
418 Volleyball net and standards 1 ls 5,000.00 5,000
419 Score board in Gym - allow 1 ea 20,000.00 20,000
420 Bleachers; 550 capacity 1 ls 110,000.00 110,000
421 119000 MISCELLANEOUS EQUIPMENT
422 113100 Allowance for miscellaneous equipment 79,544 gsf 1.00 79,544
423 SUBTOTAL 898,464             
424

425 TOTAL - EQUIPMENT $898,464
426

427

428 E20 FURNISHINGS
429

430 E2010 FIXED FURNISHINGS
431
432 122100 WINDOW TREATMENT
433 122100 Shades; allowance 12,113 sf 8.00 96,904
434
435 123000 CASEWORK 
436 123000 Wood casework w/ solid surface counters throughout 79,544 gsf 16.00 1,272,704
437 SUBTOTAL 1,369,608          
438
439 E2020 MOVABLE FURNISHINGS
440 All movable furnishings to be provided and installed by owner
441 SUBTOTAL NIC 
442

443 TOTAL - FURNISHINGS $1,369,608
444

445

446 F10 SPECIAL CONSTRUCTION
447

448 F10 SPECIAL CONSTRUCTION
449 SUBTOTAL -                      
450

451 TOTAL - SPECIAL CONSTRUCTION
452

453

454 F20 SELECTIVE BUILDING DEMOLITION
455

456 F2010 BUILDING ELEMENTS DEMOLITION
457 SUBTOTAL -                      
458

459 F2020 HAZARDOUS COMPONENTS ABATEMENT
460 02121 See main summary for HazMat allowance See Summary
461 SUBTOTAL
462

463 TOTAL - SELECTIVE BUILDING DEMOLITION

TRADE SUBTOTAL $44,212,199
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 27,456

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: RENOVATION 550 STUDENTS
GROSS FLOOR AREA CALCULATION

Basement 7,030
First Floor 7,030

Second Floor 7,030
Third Floor 6,366

TOTAL GROSS FLOOR AREA (GFA) 27,456 sf

1 A1010 STANDARD FOUNDATIONS
2 Shear wall footings to resist current seismic loads - allow 125 lf 500.00 62,500
3 SUBTOTAL 62,500               
4
5 A1020 SPECIAL FOUNDATIONS
6 No work assumed
7 SUBTOTAL -                      
8

9 A1030 LOWEST FLOOR CONSTRUCTION
10

11 033000 CONCRETE
12 Remove and replace slab on grade as necessary to accommodate new 

fixtures and fittings/ ADA upgrades to ramps/ space 
reconfigurations/ shear walls etc.

7,030 sf 25.00 175,750

13 SUBTOTAL 175,750              
14

15 TOTAL - FOUNDATIONS $238,250
16

17

18 A20 BASEMENT CONSTRUCTION
19

20 A2010 BASEMENT EXCAVATION
21 No Work in this section
22 SUBTOTAL -                      
23

24 A2020 BASEMENT WALLS
25 No Work in this section
26 SUBTOTAL -                      
27

28 TOTAL - BASEMENT CONSTRUCTION
29

30

31 B10 SUPERSTRUCTURE
32

33 B1010 FLOOR CONSTRUCTION
34
35 051200 STRUCTURAL STEEL FRAMING
36 Allowance for structural modifications including redesigning lateral 

force-resisting to resist current seismic loads 
27,456 gsf 10.00 274,560

37 SUBTOTAL 274,560             
38

39 B1020 ROOF CONSTRUCTION
40
41 051200 STRUCTURAL STEEL FRAMING
42 51200 Allowance for supplemental support framing at new rooftop 

mechanical equipment - allowance (assume majority of new 
equipment can be placed on Addition)

7,030 sf 5.00 35,150

43 SUBTOTAL 35,150                
44

45 TOTAL - SUPERSTRUCTURE $309,710
46
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Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 27,456

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: RENOVATION 550 STUDENTS
47

48 B20 EXTERIOR CLOSURE

49

50 B2010 EXTERIOR WALLS 16,996 sf Total Exterior Closure
51

52 040001 MASONRY
53 040001 Remove existing exterior wall 16,996 sf 15.00 254,940
54 040001 Brick veneer; 60% 10,198 sf 55.00 560,890
55 040001 Detailing 27,194 sf 6.00 163,164
56 040001 Staging/Lifts to exterior wall Included
57

58 055000 MISCELLANOUS METALS
59 055000 Miscellaneous metals to exterior; lintels, angles etc. 27,194 sf 1.00 27,194
60 Relieving angles assume included in lbs/sf tns
61
62 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
63 070001 Air barrier 11,898 sf 9.00 107,082
64 070001 Air barrier/flashing at windows 2,550 lf 6.25 15,938
65 070001 Miscellaneous sealants to closure 11,898 sf 0.50 5,949
66

67 072100 THERMAL INSULATION
68 4" Rigid insulation 11,898 sf 5.00 59,490
69 072100 Spray insulation; 2" typical 11,898 sf 3.00 35,694
70 072100 Insulation at window openings 2,550 lf 6.00 15,300
71

72 074213 WALL PANELS
73 074213 Phenolic panels: 10% 1,700 sf 100.00 170,000
74 070002 Pre-finished metal fascia, assume 12" wide 362 lf 100.00 36,200
75 074213 Roof screen; allow 175 LF x 10ft H 1,750 sf 80.00 140,000
76
77 092900 GYPSUM BOARD ASSEMBLIES
78 092900 8" metal stud backup, typical 11,898 sf 14.00 166,572
79 092900 Gypsum Sheathing 11,898 sf 3.50 41,643
80 092900 Drywall lining to interior face of stud backup 11,898 sf 4.00 47,592
81

82 101400 SIGNAGE
83 101400 Signage 1 ls 10,000.00 10,000
84 SUBTOTAL 1,857,648          
85

86 B2020 WINDOWS; 30% glazed 5,099 sf
87

88 092900 GYPSUM BOARD ASSEMBLIES
89 092900 Wood blocking at openings 2,550 lf 14.00 35,700
90
91 079200 JOINT SEALANTS
92 070001 Backer rod & double sealant 2,550 lf 10.00 25,500
93
94 080001 METAL WINDOWS
95 080001 Aluminum windows/CW/Storefront; triple glazed 5,099 sf 230.00 1,172,770

96
97 089100 LOUVERS
98 089100 Louvers N/A
99 SUBTOTAL 1,233,970           
100

101 B2030 EXTERIOR DOORS
102
103 090007 Exterior door replacement allowance 27,456 gsf 1.50 41,184                
104 SUBTOTAL 41,184                 
105

106 TOTAL - EXTERIOR CLOSURE $3,132,802
107

108

109 B30 ROOFING
110
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 27,456

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: RENOVATION 550 STUDENTS
111 B3010 ROOF COVERINGS
112
113 070002 Replace w/ new adhered PVC roofing includes edge coping, blocking, 

flashings  and roof accessories etc. (assumes removal of existing 
included w/ haz mat)

7,030 sf 40.00 281,200

114 SUBTOTAL 281,200             
115

116 B3020 ROOF OPENINGS
117 Allowance to replace roof hatches, ladders etc. 1 ls 15,000.00 15,000
118 SUBTOTAL 15,000                
119

120 TOTAL - ROOFING $296,200
121

122

123 C10 INTERIOR CONSTRUCTION
124

125 C1010 PARTITIONS 
126
127 102213 Modify interior CMU/GWB walls, glazed partitions + BL's, operable 

walls etc. to accommodate code upgrades and reconfigured spaces - 
kitchen and gymnasium layouts to remain. 

27,456 gsf 25.00 686,400            

128 Seismic clips at the top of interior masonry walls - allow @ 32" oc 27,456 gsf 4.00 109,824
129 SUBTOTAL 796,224              
130

131 C1020 INTERIOR DOORS
132
133 090007 New doors and hardware throughout 27,456 gsf 7.00 192,192              
134 SUBTOTAL 192,192              
135

136 C1030 SPECIALTIES / MILLWORK
137
138 055000 MISCELLANEOUS METALS
139 055000 Miscellaneous metals complete including ceiling grid supports 27,456 gsf 2.50 68,640               
140
141 064100 FINISH CARPENTRY
142 064100 New millwork throughout 27,456 gsf 4.00 109,824
143

144 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
145 070001 Miscellaneous sealants throughout building 27,456 gsf 1.00 27,456                
146

147 101100 VISUAL DISPLAY SURFACES
148 101100 Marker boards/TB complete 27,456 gsf 1.60 43,930
149
150 101400 SIGNAGE
151 101400 New interior signage 27,456 gsf 0.80 21,965                
152
153 102110 TOILET COMPARTMENTS + ACCESSORIES
154 102100 New toilet partitions/bathroom accessories 27,456 gsf 1.00 27,456                
155
156 104400 FIRE PROTECTION SPECIALTIES
157 104400 Fire extinguisher cabinets 1 ls 7,500.00 7,500                  
158 104400 AED cabinets 1 ls 1,500.00 1,500
159
160 105113 LOCKERS
161 105000 New corridor and locker room lockers throughout 27,456 gsf 1.50 41,184
162 SUBTOTAL 349,455             
163

164 TOTAL - INTERIOR CONSTRUCTION $1,337,871
165

166

167 C20 STAIRCASES
168

169 C2010 STAIR CONSTRUCTION
170
171 55000 New stairs; complete 6 flt 45,000.00 270,000
172 SUBTOTAL 270,000             
173

174 C2020 STAIR FINISHES
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PSR Submission Estimate GFA 27,456

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: RENOVATION 550 STUDENTS
175 90007 New finishes at stairs 6 flt 5,000.00 30,000
176 SUBTOTAL 30,000               
177

178 TOTAL - STAIRCASES $300,000
179

180

181 C30 INTERIOR FINISHES
182

183 C3010 WALL FINISHES
184
185 102601 Prep and paint all etr and new interior walls 27,456 gsf 3.00 82,368
186 Allowance for miscellaneous wall finishes; acoustic panels, FRP etc. 27,456 sf 4.00 109,824

187 SUBTOTAL 192,192              
188

189 C3020 FLOOR FINISHES
190
191 Allowance for leveler at new floor finishes 23,461 sf 4.00 93,844
192 090002 Replace finishes throughout with LVT flooring and resilient base 23,461 sf 7.00 164,227
193 090002 Premium for carpet in Media center etc. including resilient base 3,745 sf 1.00 3,745
194 Entry mats - walk-off mats 250 sf 20.00 5,000

195 SUBTOTAL 266,816              
196

197 C3030 CEILING FINISHES
198
199 090003 Ceiling replacement throughout 27,456 sf 12.00 329,472             
200 SUBTOTAL 329,472              
201

202 TOTAL - INTERIOR FINISHES $788,480
203

204

205 D10 CONVEYING SYSTEMS
206

207 D1010 ELEVATOR
208
209 142000 ELEVATOR
210 SUBTOTAL -                      
211

212 TOTAL - CONVEYING SYSTEMS
213

214

215 D20 PLUMBING
216

217 D20 PLUMBING, GENERALLY
218 RENOVATION: Plumbing system complete; replace each system, 

fixtures & all equipment including domestic water, AG sanitary W&V 
and AG storm

27,456 gsf 27.00 741,312

219 Demolition; cut & cap, make safe, removal by others 27,456 gsf 0.70 19,219
220 SUBTOTAL 760,531              
221

222 TOTAL - PLUMBING $760,531
223

224

225 D30 HVAC
226

227 D30 HVAC, GENERALLY
228 Geothermal wells; 600 feet deep W/Addition
229 HVAC system complete; GSHP system; 340 ton modular air-to-water 

heat pump system; VRF systems for admin, gym, media, cafeteria,  
RTU's (80,000 cfm's), hydronic piping, VAV's, terminal heating, 
TAB, BMS; reuse gym/media/cafeteria duct as noted. 

27,456 gsf 95.00 2,608,320

230 Demolition; cut & cap existing HVAC; removal by others 27,456 gsf 1.25 34,320
231 SUBTOTAL 2,642,640          
232
233 TOTAL - HVAC $2,642,640
234

235 D40 FIRE PROTECTION
236
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Oakdale Elementary School 30-Jul-23
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PSR Submission Estimate GFA 27,456

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: RENOVATION 550 STUDENTS
237 D40 FIRE PROTECTION, GENERALLY
238 Fire protection complete system 27,456 gsf 8.50 233,376
239 Demolition 27,456 gsf 0.65 17,846
240 SUBTOTAL 251,222              
241

242 TOTAL - FIRE PROTECTION $251,222
243

244

245 D50 ELECTRICAL
246

247 Electrical system incl demo, normal power, generator power, Mech 
wiring, lighting, controls, receptacles, circuitry, fire alarm, stage 
lighting, PV infrastructure, BDA, DAS, TD (RI and devices and 
cabling), security system, AV rough-in, lightning protection system, 
assisted listening systems and master clock/PA 

27,456 gsf 62.00 1,702,272

248 AV sound system and projection at Gym/Café 1 ls 50,000.00 50,000
249 Network switches 27,456 sf 1.50 By Owner
250 Wi-Fi equipment 27,456 sf 1.00 27,456

251 Video Surveillance system 27,456 sf 2.00 54,912
252 Access Control system 27,456 sf 1.00 27,456
253 VOIP telephone system 27,456 sf 1.50 By Owner
254 260000 SUBTOTAL 1,862,096          
255

256 TOTAL - ELECTRICAL $1,862,096
257

258

259 E10 EQUIPMENT
260

261 E10 EQUIPMENT, GENERALLY
262
263
264 116200 THEATRE EQUIPMENT
265 116200 New curtain and rigging allowance in Cafetorium 1 ls 30,000.00 30,000              
266 New portable risers in Band room 1 ls 24,375.00 24,375
267
268 119000 MISCELLANEOUS EQUIPMENT
269 113100 Allowance to replace projection screens, residential appliances 

science room equipment, kiln etc.
27,456 gsf 0.50 13,728

270 SUBTOTAL 68,103                
271

272 TOTAL - EQUIPMENT $68,103
273

274

275 E20 FURNISHINGS
276

277 E2010 FIXED FURNISHINGS
278
279 122100 WINDOW TREATMENT
280 122100 Window treatment replacements - allowance 5,099 sf 10.00 50,990
281
282 123000 CASEWORK 
283 123000 New casework throughout 27,456 gsf 16.00 439,296
284 SUBTOTAL 490,286             
285
286 E2020 MOVABLE FURNISHINGS
287 All movable furnishings to be provided and installed by owner
288 SUBTOTAL NIC 
289

290 TOTAL - FURNISHINGS $490,286
291

292

293 F10 SPECIAL CONSTRUCTION
294

295 F10 SPECIAL CONSTRUCTION
296 SUBTOTAL -                      
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Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 27,456

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION C: RENOVATION 550 STUDENTS
297

298 TOTAL - SPECIAL CONSTRUCTION
299

300

301 F20 SELECTIVE BUILDING DEMOLITION
302

303 F2010 BUILDING ELEMENTS DEMOLITION
304 Demo and remove existing floor slab 7,030 sf 8.00 56,240               
305 Demo and remove interior floor finishes, ceilings and wall finishes 

etc.
27,456 gsf 4.00 109,824             

306 Misc. selective interior demolition as req'd, partitions, specialties, 
furnishings, door hardware etc. - allowance

27,456 gsf 10.00 274,560             

307 Selective interior MEP demolition including removal of cut & capped 
MEP equipment & fixtures

27,456 gsf 4.00 109,824             

308 SUBTOTAL 550,448             
309

310 F2020 HAZARDOUS COMPONENTS ABATEMENT
311 02121 See main summary for HazMat allowance See Summary
324 SUBTOTAL
325

326 TOTAL - SELECTIVE BUILDING DEMOLITION $550,448

TRADE SUBTOTAL $13,028,639
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PSR Submission Estimate

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION C

1 G SITEWORK 320,000 sf -                     
2

3 G10 PHASING
4 311000 6' high site construction fence 2,678 lf 18.00 48,204               
5 311000 Site construction entrance and removal/restoration 2 loc 12,000.00 24,000               
6 311000 Temporary parking area - 20 cars 1 ls 60,000.00 60,000               
7 311000 Contractor laydown area - phase 1 1 ls 10,000.00 10,000               
8 311000 Temporary utilities allowance 1 ls 20,000.00 20,000               
9 311000 Temporary signage 1 ls 10,000.00 10,000               
10 311000 Mobilizations 2 ea 35,000.00 70,000               
11 311000 Street sweeping allowance 1 ls 10,000.00 10,000               
12 311000 Snow removal allowance 1 ls 25,000.00 25,000               
13 SUBTOTAL 277,204               
14

15 G10 SITE PREPARATION & DEMOLITION
16 311000 GENERAL CONDITIONS 
17 311000 Layout/As-builts/Survey 1 ls 15,000.00 15,000                
18 311000 SITE DEMOLITION AND RELOCATIONS 
19 311000 Demolish existing pavement 80,000 sf 1.25 100,000             
20 311000 UTILITY DEMOLITION 
21 311000 Demolish existing utility allowance 1 ls 30,000.00 30,000               
22 311000 Cut/cap allowance 1 ls 20,000.00 20,000               
23 311000 ROADWAY WORK - allowance
24 311000 Sawcut 320 lf 8.25 2,640
25 311000 Remove pavement 800 sf 3.50 2,800
26 311000 Temp pavement patching 800 sf 8.00 6,400
27 311000 Steel plates 1 ls 2,500.00 2,500
28 311000 Police details 7 dy 850.00 5,950
29 311000 Permanent pavement patch 800 sf 10.00 8,000
30 311000 Restore areas of utility connections 820 sf 10.00 8,200
31 311000 VEGETATION & TOPSOIL MANAGEMENT 
32 311000 Tree clearing allowance 1 ls 5,000.00 5,000
33 311000

34 312000 EROSION & SEDIMENT CONTROL 
35 312000 Silt Fence; installation and removal 2,678 lf 12.00 32,136                
36 312000 Erosion Control monitoring & maintenance 1 ls 15,000.00 15,000                
37 SUBTOTAL 253,626               
38
39 312000 SITE EARTHWORK  
40 311000 Strip + stockpile topsoil; 12" thick 7,037 cy 10.00 70,370                
41 311000 Load + remove topsoil; allowance 50% 3,519 cy 45.00 158,355              
42 312000 Site cut to design subgrade
43 312000 Remove clean fill off site 16,600 cy 35.00 581,000             
44 312000 Cut + fills - assume 1 ft 18,519 cy 15.00 277,785              
45 312000 Fill - imported granular fill Assumed Not Required
46 312000 SOIL DISPOSAL 
47 312000 Load excess soils for disposal Assumed Not Required
48 312000 Less than RCS-1 site disposal 1.8x Assumed Not Required
49
50
51 312000 ROCK REMOVAL - allowances  assume no rock
52
53 312000 ESTABLISHING GRADE  
54 312000 Sub grade establishment 250,000 sf 0.15 37,500               
55 312000 Fine grading throughout the site 250,000 sf 0.35 87,500               
56
57 312000 HAZARDOUS MATERIALS  
58 312000 UST removal allowance Already removed
59 SUBTOTAL 1,212,510             
60

61 G20 SITE IMPROVEMENTS
66 320000 ROADWAYS AND PARKING LOTS
67 Asphalt Paving; roadways/parking lots 44,584 sf
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Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION C
68 312000 gravel base; 12" thick 1,651 cy 60.00 99,060               
69 320000 asphalt top; 1.5" thick 426 tns 225.00 95,850               
70 320000 asphalt binder; 2.5" thick 709 tns 190.00 134,710              
71 320000 CURBING
72 320000 Vertical granite curb 2,749 lf 52.00 142,948
73 320000 ADA Curb cuts - allowance 1 ls 5,000.00 5,000
74 320000 ROAD MARKINGS AND SIGNS
75 320000 Parking spot 104 ea 85.00 8,840                 
76 320000 Parking spot ADA 4 ea 250.00 1,000                  
77 320000 Sign allowance 1 ls 10,000.00 10,000               
78 320000 Pavement markings allowance 1 ls 15,000.00 15,000                
79 320000 Crosswalk hatching 2 loc 2,500.00 5,000                 
80 320000 SUBTOTAL 517,408               
81

82 320000 PEDESTRIAN PAVING
83 Concrete sidewalks 10,000 sf
84 312000 gravel base; 6" thick 185 cy 60.00 11,100                 
85 320000 Broom finish concrete paving; 4" thick  pavement 10,000 sf 12.00 120,000             
86 Unit pavers 5,000 sf
87 312000 crushed stone; 8" thick 124 cy 55.00 6,820                 
88 320000 Unit Pavers 5,000 sf 32.00 160,000             
89 320000 Geotextiles 5,000 sf 0.55 2,750                  
90 320000 SUBTOTAL 300,670              
91

92 320000 SITE IMPROVEMENTS
93 320000 SITE FURNISHINGS
94 320000 Bollards - utility 15 ea 1,200.00 18,000               
95 320000 Trash receptacles 5 ea 3,141.60 15,708                
96 320000 Flagpole - 40' Ht. 1 ea 9,000.00 9,000                 
97 320000 Flagpole foundation 1 ea 3,200.00 3,200                 
98 320000 Benches 12 ea 3,500.00 42,000               
99 320000 Benches - concrete 4 ea 4,000.00 16,000               
100 320000 Bike racks 15 ea 850.00 12,750                
101 320000 School sign 1 ls 25,000.00 25,000               
102 320000 Courtyard allowance 1 ls 150,000.00 150,000             
103 320000 Dumpster enclosure allowance 1 ls 10,000.00 10,000               
104 320000 PLAY FIELD 40,000 sf
105 320000 Turf field with drainage 40,000 sf 13.00 520,000             
106 320000 PLAY AREAS
107 Playground - pour-in-place safety surfacing 2,000 sf
108 320000 asphalt binder; 2" thick 26 tns 190.00 4,940                  
109 320000 crushed stone; 5" thick 31 cy 55.00 1,705                  
110 320000 Pour-in-place safety surface 2,000 sf 28.00 56,000               
111 320000 Allowance for play equipment 1 ls 350,000.00 350,000             
112 320000 FENCING
113 320000 4' Ht - Chain link fence at playground 380 lf 65.00 24,700               
114 320000 8' Ht - Chain link fence at perimeter 1,800 lf 85.00 153,000             
115 320000 12' Ht - Chain link fence deleted
116 SUBTOTAL 1,412,003            
117

118 320000 329900 SITE WALLS/Ramps/Stairs
119 329900 Allowance for retaining walls Assumed NR
120 329900 Allowance for seating walls, steps etc.
121 SUBTOTAL -                       
122

123 Landscaping
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION C
124 329900 LAWN AND SEED
125 312000 Screen topsoil 3,519 cy 15.00 52,785                
126 312000 Export tailings from screening process - assume clean rock 1,056 cy 8.50 8,976                  
127 312000 Amend/Place  2,463 cy 26.00 64,038               
128 329900 Soil and mulch at planting areas; 8" thick 1 ls 30,000.00 30,000               
129 329900 Rain gardens; planting 9,000 sf 10.00 90,000               
130 329900 Lawn seed mix 140,000 sf 0.35 49,000               
131 329900 Irrigation at play fields 40,000 sf 2.00 Assumed NR
132 329900 PLANTS
133 329900 Trees, Shrubs etc. 1 ls 200,000.00 200,000            
134 SUBTOTAL 494,799               
135

136 G30 CIVIL MECHANICAL UTILITIES
137 210000 FIRE PROTECTION
138 333000 Allowance for new water supply for fire protection loop 1,000 lf 100.00                  100,000
139 210000 Street connections 2 ea 15,000.00             30,000
140 210000 Fire hydrant 2 ea 6,500.00              13,000
141 331000 WATER UTILITIES
142 333000 Allowance for new water supply for domestic service 220 lf 80.00                    17,600
143 SUBTOTAL 160,600
144

145 333000 SANITARY SEWER 
146 333000 Allowance for new sewer service and grease trap 1 ls 125,000.00          125,000
147 SUBTOTAL 125,000               
148

149 334000 STORM DRAINAGE 
150 334000 Allowance for structures/piping/rain gardens etc. 44,584 sf 10.00 445,840             
151 SUBTOTAL 445,840               
152

153 220001 NATURAL GAS 
154 333000 No work in this section
155 SUBTOTAL -                       
156

157 G40 ELECTRICAL UTILITIES
158 Power
159 Power riser 1                    ea 2,500.00 2,500
160 Primary service duct bank 220              lf 80.00 17,600
161 Pad mount transformer pad (TX by Utility Co) 1                    ea 3,000.00 3,000
162 3000A Secondary service duct bank 50                 lf 1,500.00 75,000
163 Generator
164 Generator duct bank 50                 lf 500.00 25,000
165 Electric Vehicle Stations
166 2-4" for future EV system 1                    ls 15,000.00 15,000
167 Security
168 Site camera system, allow 1                    ls 25,000.00 25,000
169 Telecommunications
170 Communication riser 1                    ea 2,500.00 2,500
171 Telcom duct bank 4-4" (empty) 220              lf 180.00 39,600
172 Site lighting
173 Site lighting allowance 44,584        sf 2.50 111,460
174 Add Signals - flashing yellow lights Assumed NR
175 SUBTOTAL 316,660
176

TOTAL - SITE DEVELOPMENT $5,516,320
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Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION A ACADEMIC COURTYARD: 550 STUDENTS
GROSS FLOOR AREA CALCULATION

First Floor 59,472
Second Floor 43,528

TOTAL GROSS FLOOR AREA (GFA) 103,000 sf

1 A1010 STANDARD FOUNDATIONS
2

3 033000 CONCRETE
4 Strip Footings 177 CY $848 /cy
5 Foundation Walls 403 CY $1,272 /cy
6 Spread Footings 549 CY $777 /cy
7 Grade beams  65 CY $1,297 /cy
8 Piers 67 CY $1,939 /cy
9 Total Foundation Concrete 1,261 CY
10 Strip footing, typical; 2'-4" x 12" 
11 033000 Formwork 3,900 sf 16.00 62,400
12 033000 Re-bar 19,500 lbs. 2.00 39,000
13 033000 Concrete material 177 cy 155.00 27,435
14 033000 Placing concrete 177 cy 120.00 21,240
15 Strip footing at retaining wall; 4'-6" x 16" - assumed not required                   
16 033000 Formwork sf 16.00
17 033000 Re-bar lbs. 2.00
18 033000 Concrete material cy 155.00
19 033000 Placing concrete cy 120.00
20 033000 Foundation wall; 16" thick
21 033000 Formwork 15,600 sf 20.00 312,000
22 033000 Re-bar 35,100 lbs. 2.00 70,200
23 033000 Concrete material 403 cy 155.00 62,465
24 033000 Placing concrete 403 cy 120.00 48,360
25 033000 Form shelf 1,950 lf 10.00 19,500
26 033000 Retaining wall; 16" thick x 5' high - assumed not required
27 033000 Formwork sf 22.00
28 033000 Re-bar lbs. 2.00
29 033000 Concrete material cy 155.00
30 033000 Placing concrete cy 120.00
31 033000 Form shelf lf 10.00
32 033000 Exterior spread footings, typical; 7'-0"x 7'-0"x 22" 
33 033000 Formwork 3,382 sf 18.00 60,876
34 033000 Re-bar 31,350 lbs. 2.00 62,700
35 033000 Concrete material 230 cy 155.00 35,650
36 033000 Placing concrete 230 cy 120.00 27,600
37 033000 Set anchor bolts grout plates 66 ea 150.00 9,900
38 033000 Interior spread footings, typical; 9'-6"x 9'-6"x 26" 
39 033000 Formwork 3,459 sf 18.00 62,262
40 033000 Re-bar 36,750 lbs. 2.00 73,500
41 033000 Concrete material 319 cy 155.00 49,445
42 033000 Placing concrete 319 cy 120.00 38,280
43 033000 Set anchor bolts grout plates 42 ea 150.00 6,300
44 033000 Grade beams at braced frames, allow 550 LF
45 033000 Formwork 1,660 sf 15.00 24,900
46 033000 Re-bar 20,750 lbs. 2.00 41,500
47 033000 Concrete material 65 cy 155.00 10,075
48 033000 Placing concrete 65 cy 120.00 7,800
49 033000 Piers/Pilasters
50 033000 Formwork 3,629 sf 20.00 72,580
51 033000 Re-bar 19,440 lbs 2.00 38,880
52 033000 Concrete material 67 cy 155.00 10,385
53 033000 Placing concrete 67 cy 120.00 8,040
54 Miscellaneous
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION A ACADEMIC COURTYARD: 550 STUDENTS
55 Elevator pit 1 loc 40,000.00 40,000
56
57 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
58 Trowelled-on bituminous mastic dam proofing at foundation walls 7,800 sf 4.00 31,200
59 070001 Waterproofing at elevator pit 360 sf 16.00 5,760
60
61 072100 THERMAL INSULATION
62 072100 2" Insulation at foundation walls 7,800 sf 3.00 23,400
63
64 312000 EARTHWORK
65 Strip footings/Fdn wall
66 310000 Excavation 1,300 cy 10.00 13,000
67 310000 Remove off-site 1,300 cy 32.00 41,600
68 310000 Backfill with imported material 1,123 cy 48.00 53,904
69 310000 Spread footings/Grade beams
70 310000 Excavation 1,842 cy 10.00 18,420
71 310000 Remove off-site 1,842 cy 32.00 58,944
72 310000 Backfill with imported material 1,228 cy 48.00 58,944
73 Building  
74 312000 Cut; assumed 2 feet 4,405 cy 15.00 66,075
75 312000 Fill - granular fill pad; allow 2 feet 4,405 cy 48.00 211,440
76 310000 Miscellaneous 
77 310000 Gravel fill beneath footings, 12" 459 cy 40.00 18,360
78 310000 Perimeter drain 1,950 lf 30.00 58,500
79 310000 Temporary dewatering for foundation work 1 ls 20,000.00 20,000
80 SUBTOTAL 2,022,820         
81

82 A1020 SPECIAL FOUNDATIONS
83 Allowance for rammed aggregate piers Assumed NR
84 SUBTOTAL -                      
85

86 A1030 LOWEST FLOOR CONSTRUCTION
87

88 033000 CONCRETE
89 Slab on grade 59,472 sf
90 033000 Vapor barrier at slab on grade 59,472 sf 1.25 74,340
91 033000 WWF reinforcement 68,393 sf 1.80 123,107
92 033000 Concrete - 6" thick 1,156 cy 155.00 179,180
93 033000 Barrier One Admixture 1,156 cy Assumed Not Required
94 033000 Placing concrete 1,156 cy 90.00 104,040
95 033000 Finishing and curing concrete 59,472 sf 3.00 178,416
96 Allowance for slab depressions at entries, first floor toilets and Gym 1 ls 5,000.00 5,000
97 033000 Miscellaneous
98 033000 Equipment pads 1 ls 10,000.00 10,000
99 033000 Radon system 59,472 sf 3.00 178,416
100
101 072100 THERMAL INSULATION
102 72100 Slab insulation, 2" thick; 2' @ perimeter only 7,800 sf 2.50 19,500
103
104 312000 EARTHWORK
105 Building    
106 310000 Improve soils/ground improvement allowance 59,472 sf 8.00 Assumed NR
107 310000 Gravel base, 12" 2,203 cy 48.00 105,744
108 310000 Compact existing sub-grade 59,472 sf 1.00 59,472
109 310000 Under slab E&B for plumbing 59,472 sf 1.50 89,208
110 SUBTOTAL 1,126,423           
111

112 TOTAL - FOUNDATIONS $3,149,243
113

114

115 A20 BASEMENT CONSTRUCTION
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Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
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PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION A ACADEMIC COURTYARD: 550 STUDENTS
116

117 A2010 BASEMENT EXCAVATION
118 No Work in this section
119 SUBTOTAL -                      
120

121 A2020 BASEMENT WALLS
122 No Work in this section
123 SUBTOTAL -                      
124

125 TOTAL - BASEMENT CONSTRUCTION
126

127

128 B10 SUPERSTRUCTURE
129

130 B1010 FLOOR CONSTRUCTION
131 14.5 lbs/sf
132 747 tns excluding roof screens and canopies
133 $6,924 $/Ton
134 033000 CONCRETE
135 33000 WWF reinforcement 50,057 sf 1.80 90,103
136 33000 Concrete fill to metal deck; 3-1/2" normal weight, total thickness 5 

1/2" 
775 cy 160.00 124,000

137 33000 Place and finish concrete 43,528 sf 3.50 152,348
138 33000 Rebar to decks 13,058 lbs 2.00 26,116
139
140 051200 STRUCTURAL STEEL FRAMING
141 51200 Steel floor framing, columns and lateral bracing;
142 51200 Floor framing 14.5 lbs/sf 316 tns 5,600.00 1,769,600
143 51200 Allowance for additional miscellaneous steel angles, plates etc. assume included in lbs/sf tns
144 51200 Shear studs 10,882 ea 3.50 38,087
145 51200 2" metal floor deck 43,528 sf 6.50 282,932
146  Allowance for expansion joint 1 ls 10,000.00 10,000
147
148 078100 FIREPROOFING/FIRESTOPPING
149 78100 Fire proofing to columns and beams 43,528 sf 2.75 119,702
150 Intumescent allowance 1 ls 35,000.00 35,000
151 SUBTOTAL 2,647,888          
152

153 B1020 ROOF CONSTRUCTION
154

155 033000 CONCRETE Allowance at mechanical equipment/low roof
156 33000 Concrete fill to metal roof deck 13,000 sf 10.00 130,000
157
158 051200 STRUCTURAL STEEL FRAMING
159 51200 Steel floor framing, columns and lateral bracing;
160 51200 Floor framing 14.5 lbs/sf at typical roof 431 tns 5,600.00 2,413,600
161 51200 Allowance for additional miscellaneous steel angles, plates etc. assume included in lbs/sf tns
162 51200 Shear studs 14,868 ea 3.50 52,038
163 51200 1-1/2" metal floor deck at typical roof 59,472 sf 6.00 356,832
164 51200 Premium for 3" acoustic deck at gymnasium 6,800 sf 6.50 44,200
165 51200 HSS support framing at roof screen @ 110 lbs/lf 10 tns 5,800.00 58,000
166 51200 Steel framing at canopies @ 20 lbs/sf 27 tns 5,800.00 156,600
167

168 078100 FIREPROOFING/FIRESTOPPING
169 078100 Fireproofing to roof deck and structure NR

170 SUBTOTAL 3,211,270           
171

172 TOTAL - SUPERSTRUCTURE $5,859,158
173

174

175 B20 EXTERIOR CLOSURE 50,400 sf

176
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION A ACADEMIC COURTYARD: 550 STUDENTS
177 B2010 EXTERIOR WALLS 50,400 sf Total Exterior Closure
178

179 040001 MASONRY
180 040001

181 040001 Brick veneer; 55% 27,720 sf 55.00 1,524,600
182 040001 Detailing 27,720 sf 6.00 166,320
183 8" CMU backup at Kitchen and Receiving 1,274 sf 32.00 40,768
184 040001 Staging/Lifts to exterior wall Included
185

186 055000 MISCELLANOUS METALS
187 055000 Miscellaneous metals to exterior; lintels, angles etc. 27,720 sf 1.00 27,720
188 Relieving angles assume included in lbs/sf tns
189
190 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
191 070001 Air barrier 35,280 sf 9.00 317,520
192 070001 Air barrier/flashing at windows 5,040 lf 6.25 31,500
193 Air barrier @ overhangs/soffits 2,700 sf 8.50 22,950
194 070001 Miscellaneous sealants to closure 35,280 sf 0.50 17,640
195

196 072100 THERMAL INSULATION
197 4" Rigid insulation 35,280 sf 5.00 176,400
198 072100 Spray insulation; 2" typical 35,280 sf 3.00 105,840
199 6" Rigid insulation @ overhangs/soffits 2,700 sf 6.00 16,200
200 072100 Insulation at window openings 5,040 lf 6.00 30,240
201

202 074213 WALL PANELS
203 074213 Phenolic panels: 15% 7,560 sf 100.00 756,000
204 070002 Panels at roof overhang soffits 2,700 sf 100.00 270,000
205 070002 Pre-finished metal fascia, assume 12" wide 1,650 lf 100.00 165,000
206 074213 Roof screen; allow 175 LF x 10ft H 1,750 sf 80.00 140,000
207
208 092900 GYPSUM BOARD ASSEMBLIES
209 Framing  at soffits 2,700 sf 18.00 48,600
210 092900 8" metal stud backup, typical 34,006 sf 14.00 476,084
211 092900 Gypsum Sheathing 34,006 sf 3.50 119,021
212 092900 Drywall lining to interior face of stud backup 34,006 sf 4.00 136,024
213

214 101400 SIGNAGE
215 101400 Signage 1 ls 10,000.00 10,000
216 SUBTOTAL 4,598,427          
217

218 B2020 WINDOWS; 30% glazed 15,120 sf
219

220 092900 GYPSUM BOARD ASSEMBLIES
221 092900 Wood blocking at openings 5,040 lf 14.00 70,560
222
223 079200 JOINT SEALANTS
224 070001 Backer rod & double sealant 5,040 lf 10.00 50,400
225
226 080001 METAL WINDOWS
227 080001 Aluminum windows/CW/Storefront; triple glazed 15,120 sf 230.00 3,477,600

228 080001 Sun control at south facing classrooms - allow 500 lf 250.00 125,000
229 080001 Premium for 3M security film @ first floor 1,500 sf 40.00 60,000
230 Premium for triple glazing Excluded
231
232 089100 LOUVERS
233 089100 Louvers - allowance 100 sf 85.00 8,500
234 SUBTOTAL 3,792,060          
235

236 B2030 EXTERIOR DOORS
237
238 090007 Exterior door allowance 103,000 gsf 1.50 154,500             
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PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION A ACADEMIC COURTYARD: 550 STUDENTS
239 SUBTOTAL 154,500              
240

241 TOTAL - EXTERIOR CLOSURE $8,544,987
242

243

244 B30 ROOFING
245

246 B3010 ROOF COVERINGS
247
248 070002 PVC roofing membrane; Sarnafil, single ply w/ 8" insulation and 

vapor barrier includes blocking and flashings etc.
59,472 sf 32.00 1,903,104

249 070002 Pre-finished metal coping 1,650 lf 50.00 82,500
250 070002 Canopy roof system 2,700 sf 32.00 86,400
251 Allowance for roof hatches, ladders, walkway pads etc. 1 ls 30,000.00 30,000
252 SUBTOTAL 2,102,004          
253

254 B3020 ROOF OPENINGS
255 No items in this section
256 SUBTOTAL -                      
257

258 TOTAL - ROOFING $2,102,004
259

260

261 C10 INTERIOR CONSTRUCTION
262

263 C1010 PARTITIONS 
264
265 102213 Interior partitions; gwb/ metal stud partitions including premium for 

CMU in Stairs, Gym and kitchen and allowance for glazed partitions 
throughout. Abuse resistant board at select areas.

103,000 sf 38.00 3,914,000         

266 SUBTOTAL 3,914,000          
267

268 C1020 INTERIOR DOORS
269
270 090007 Interior doors; complete 103,000 gsf 7.00 721,000             
271 SUBTOTAL 721,000              
272

273 C1030 SPECIALTIES / MILLWORK
274
275 055000 MISCELLANEOUS METALS
276 055000 Miscellaneous metals complete including ceiling grid supports 103,000 gsf 2.50 257,500             
277
278 064100 FINISH CARPENTRY
279 064100 Millwork allowance 103,000 gsf 4.00 412,000
280

281 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
282 070001 Miscellaneous sealants throughout building 103,000 gsf 1.00 103,000             
283

284 101100 VISUAL DISPLAY SURFACES
285 101100 Marker boards/TB/ Flagpoles complete 103,000 gsf 1.60 164,800
286 101100 Interactive White Board projectors FF&E
287
288 101400 SIGNAGE
289 101400 Signage; complete package 103,000 gsf 0.80 82,400               
290
291 102110 TOILET COMPARTMENTS + ACCESSORIES
292 102100 Toilet partitions/bathroom accessories 103,000 gsf 1.00 103,000             
293
294 104400 FIRE PROTECTION SPECIALTIES
295 104400 Fire extinguisher cabinets 1 ls 10,000.00 10,000               
296 104400 AED cabinets 1 ls 1,500.00 1,500
297
298 105113 LOCKERS
299 105000 Student lockers/ cubbies, kitchen lockers etc. 103,000 gsf 1.50 154,500
300 SUBTOTAL 1,288,700          
301

302 TOTAL - INTERIOR CONSTRUCTION $5,923,700
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PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION A ACADEMIC COURTYARD: 550 STUDENTS
303

304

305 C20 STAIRCASES
306

307 C2010 STAIR CONSTRUCTION
308
309 55000 New stairs; complete 5 flt 45,000.00 225,000
310 55000 Premium for Main seating stair 1 flt 150,000.00 150,000
311 55000 Platform steps 1 ls 5,000.00 5,000
312 SUBTOTAL 380,000            
313

314 C2020 STAIR FINISHES
315
316 90007 Finishes complete 5 flt 5,000.00 25,000
317 SUBTOTAL 25,000               
318

319 TOTAL - STAIRCASES $405,000
320

321

322 C30 INTERIOR FINISHES
323

324 C3010 WALL FINISHES
325
326 102601 Paint to walls 103,000 gsf 2.50 257,500
327 Proscenium - allowance 1 ls 25,000.00 25,000               
328 Allowance for specialty wall finishes; 
329 102601 Fabric wrapped acoustic panels in Music & Practice rooms and 

Library
1,500 sf 40.00 60,000

330 102601 PT to corridor/stair walls on 5ft H, wainscot 14,055 sf 38.00 534,090
331 102601 CT to toilet walls 3,904 sf 36.00 140,544
332 102601 Wood veneer throughout - allowance 2,000 sf 80.00 160,000
333 Vinyl graphics - allowance 1 ls 30,000.00 30,000
334 FRP in kitchen 1,944 sf 14.00 27,216
335 Tectum in Gymnasium 2,400 sf 22.00 52,800
336 SUBTOTAL 1,287,150           
337

338 C3020 FLOOR FINISHES
339
340 090002 HD Sheet linoleum, patterned; typical 78,139 sf 8.00 625,112

341 090002 Epoxy floor in toilets 4,736 sf 20.00 94,720

342 Sealed concrete in BOH/ receiving 2,000 sf 2.50 5,000

343 090002 Quarry tile in kitchen, mudset 1,850 sf 42.00 77,700

344 090002 HD linoleum flooring at cafeteria 4,125 sf 8.00 33,000

345 090002 Maple athletic flooring in gymnasium 6,000 sf 24.00 144,000

346 090002 Platform flooring 1,000 sf 28.00 28,000

347 Entry mats - walk-off mats 500 sf 20.00 10,000

348 Allowances for bases throughout 1 ls 101,753.20 101,753

349 SUBTOTAL 1,119,285            
350

351 C3030 CEILING FINISHES
352
353 090003 Armstrong ACT Ultima, typical, 2x2 77,364 sf 7.00 541,548             
354 090003 Armstrong ACT Health Zone ceilings in toilets, 2x2 4,736 sf 9.00 42,624               
355 090003 Armstrong Clean room ceilings in kitchen, 2x2 1,850 sf 10.00 18,500               
356 090003 Armstrong wood acoustic panels Woodworks - allowance 2,000 sf 55.00 110,000             

357 090003 Paint exposed structure in Gym, Storage and Platform 7,000 sf 3.50 24,500               
358 090003 Premium for fabric covered acoustical ceiling panel clouds at 

platform
1,000 sf 40.00 40,000              

359 090003 GWB ceilings; painted 4,000 sf 16.00 64,000               
360 090003 GWB ceilings; 2hr at elevator shaft, electric room etc. 900 sf 20.00 18,000               
361 090003 Miscellaneous soffits/GWB 103,000 gsf 5.00 515,000             
362 SUBTOTAL 1,374,172            
363
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PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION A ACADEMIC COURTYARD: 550 STUDENTS
364 TOTAL - INTERIOR FINISHES $3,780,607
365

366

367 D10 CONVEYING SYSTEMS
368

369 D1010 ELEVATOR
370
371 142000 ELEVATOR
372 142400 New two stop elevator 1 ea 180,000.00 180,000
373 Elevator sills and pit ladder 1 ls 3,000.00 3,000
374 SUBTOTAL 183,000             
375

376 TOTAL - CONVEYING SYSTEMS $183,000

377

378

379 D20 PLUMBING

380

381 D20 PLUMBING, GENERALLY
382 Plumbing system complete; new fixtures & equipment including 

domestic water, sanitary W&V, storm, acid W&V & natural gas 
piping.  

103,000 gsf 27.00 2,781,000

383 SUBTOTAL 2,781,000          
384

385 TOTAL - PLUMBING $2,781,000
386

387

388 D30 HVAC
389

390 D30 HVAC, GENERALLY
391 Geothermal wells; 600 feet deep 65 wells 45,000.00 2,925,000
392 HVAC system complete; GSHP system; 340 ton modular air-to-water 

heat pump system; VRF systems for admin, gym, media, cafeteria,  
RTU's (80,000 cfm's), hydronic piping, VAV's, terminal heating, 
TAB, BMS; reuse gym/media/cafeteria duct as noted. 

103,000 gsf 95.00 9,785,000

393 SUBTOTAL 12,710,000        
394
395 TOTAL - HVAC $12,710,000

396

397

398 D40 FIRE PROTECTION
399

400 D40 FIRE PROTECTION, GENERALLY
401 Fire protection complete system 103,000 gsf 8.50 875,500
402 SUBTOTAL 875,500             
403

404 TOTAL - FIRE PROTECTION $875,500

405

406

407 D50 ELECTRICAL
408

409 D50 ELECTRICAL
410 Electrical system incl normal power, generator power, Mech wiring, 

lighting, controls, receptacles, circuitry, fire alarm, stage lighting, PV 
infrastructure, BDA, DAS, TD (RI and devices and cabling), security 
system, AV rough-in, lightning protection system, assisted listening 
systems, master clock/PA etc.

103,000 gsf 60.00 6,180,000

411 AV sound system and projection at Gym/Café 1 ls 50,000.00 50,000
412 Network switches 103,000 sf 1.50 By Owner
413 Wi-Fi equipment 103,000 sf 1.00 103,000
414 Video Surveillance system 103,000 sf 2.00 206,000
415 Access Control system 103,000 sf 1.00 103,000
416 VOIP telephone system 103,000 sf 1.50 By Owner
417 260000 SUBTOTAL 6,642,000         
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PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION A ACADEMIC COURTYARD: 550 STUDENTS
418

419 TOTAL - ELECTRICAL $6,642,000
420

421

422 E10 EQUIPMENT
423

424 E10 EQUIPMENT, GENERALLY
425
426
427 113100 APPLIANCES
428 113100 Residential appliances; allowance 1 ls 15,000.00 15,000
429
430 114000 FOODSERVICE EQUIPMENT
431 114000 Kitchen equipment - allowance 1 ls 555,000.00 555,000
432
433 115213 PROJECTION SCREENS
434 115213 Projection screen - 12'-8" wide x 8' high; cafeteria stage 1 ea 10,000.00 10,000
435
436 116200 THEATRE EQUIPMENT
437 116200 Curtain and rigging; allowance 1 ls 30,000.00 30,000
438 Portable bleachers in Band room 1 ls 24,375.00 24,375
439
440 116600 ATHLETIC EQUIPMENT
441 116600 Gym safety wall pads 1,650 sf 20.00 33,000
442 Basketball backstops, motorized 6 ea 10,000.00 60,000
443 Gymnasium dividing curtain; (1) @ 60' 1,440 sf 18.00 25,920
444 Volleyball net and standards 1 ls 5,000.00 5,000
445 Score board in Gym - allow 1 ea 20,000.00 20,000
446 Bleachers; 550 capacity 1 ls 110,000.00 110,000
447 SUBTOTAL 888,295             
448

449 TOTAL - EQUIPMENT $888,295
450

451

452 E20 FURNISHINGS
453

454 E2010 FIXED FURNISHINGS
455
456 122100 WINDOW TREATMENT
457 122100 Shades; allowance 15,120 sf 8.00 120,960
458
459 123000 CASEWORK 
460 123000 Wood casework w/ solid surface counters throughout 103,000 gsf 16.00 1,648,000
461 SUBTOTAL 1,768,960          
462
463 E2020 MOVABLE FURNISHINGS
464 All movable furnishings to be provided and installed by owner
465 SUBTOTAL NIC 
466

467 TOTAL - FURNISHINGS $1,768,960
468

469

470 F10 SPECIAL CONSTRUCTION
471

472 F10 SPECIAL CONSTRUCTION
473 SUBTOTAL -                      
474

475 TOTAL - SPECIAL CONSTRUCTION
476

477

478 F20 SELECTIVE BUILDING DEMOLITION
479

480 F2010 BUILDING ELEMENTS DEMOLITION
481 SUBTOTAL -                      
482

483 F2020 HAZARDOUS COMPONENTS ABATEMENT
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PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION A ACADEMIC COURTYARD: 550 STUDENTS
492 02121 See main summary for HazMat allowance See Summary
493 SUBTOTAL
494

495 TOTAL - SELECTIVE BUILDING DEMOLITION

TRADE SUBTOTAL $55,613,454
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PSR Submission Estimate

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION A 

1 G SITEWORK 320,000 sf -                     
2

3 G10 PHASING
4 311000 6' high site construction fence 2,678 lf 18.00 48,204               
5 311000 Site construction entrance and removal/restoration 2 loc 12,000.00 24,000               
6 311000 Temporary parking area - 20 cars 1 ls 60,000.00 60,000               
7 311000 Contractor laydown area - phase 1 1 ls 10,000.00 10,000               
8 311000 Temporary utilities allowance 1 ls 20,000.00 20,000               
9 311000 Temporary signage 1 ls 10,000.00 10,000               
10 311000 Mobilizations 2 ea 35,000.00 70,000               
11 311000 Street sweeping allowance 1 ls 10,000.00 10,000               
12 311000 Snow removal allowance 1 ls 25,000.00 25,000               
13 SUBTOTAL 277,204               
14

15 G10 SITE PREPARATION & DEMOLITION
16 311000 GENERAL CONDITIONS 
17 311000 Layout/As-builts/Survey 1 ls 15,000.00 15,000                
18 311000 SITE DEMOLITION AND RELOCATIONS 
19 311000 Demolish existing pavement 80,000 sf 1.25 100,000             
20 311000 UTILITY DEMOLITION 
21 311000 Demolish existing utility allowance 1 ls 30,000.00 30,000               
22 311000 Cut/cap allowance 1 ls 20,000.00 20,000               
23 311000 ROADWAY WORK - allowance
24 311000 Sawcut 320 lf 8.25 2,640
25 311000 Remove pavement 800 sf 3.50 2,800
26 311000 Temp pavement patching 800 sf 8.00 6,400
27 311000 Steel plates 1 ls 2,500.00 2,500
28 311000 Police details 7 dy 850.00 5,950
29 311000 Permanent pavement patch 800 sf 10.00 8,000
30 311000 Restore areas of utility connections 820 sf 10.00 8,200
31 311000 VEGETATION & TOPSOIL MANAGEMENT 
32 311000 Tree clearing allowance 1 ls 5,000.00 5,000
33 311000

34 312000 EROSION & SEDIMENT CONTROL 
35 312000 Silt Fence; installation and removal 2,678 lf 12.00 32,136                
36 312000 Erosion Control monitoring & maintenance 1 ls 15,000.00 15,000                
37 SUBTOTAL 253,626               
38
39 312000 SITE EARTHWORK  
40 311000 Strip + stockpile topsoil; 12" thick 7,037 cy 10.00 70,370                
41 311000 Load + remove topsoil; allowance 50% 3,519 cy 45.00 158,355              
42 312000 Site cut to design subgrade
43 312000 Cut + fills - assume 1 ft and balanced site 18,519 cy 15.00 277,785              
44 312000 Fill - imported granular fill Assumed Not Required
45 312000 SOIL DISPOSAL 
46 312000 Load excess soils for disposal Assumed Not Required
47 312000 Less than RCS-1 site disposal 1.8x Assumed Not Required
48
49
50 312000 ROCK REMOVAL - allowances  assume no rock
51
52 312000 ESTABLISHING GRADE  
53 312000 Sub grade establishment 250,000 sf 0.15 37,500               
54 312000 Fine grading throughout the site 250,000 sf 0.35 87,500               
55
56 312000 HAZARDOUS MATERIALS  
57 312000 UST removal allowance Already removed
58 SUBTOTAL 631,510                
59

60 G20 SITE IMPROVEMENTS
65 320000 ROADWAYS AND PARKING LOTS
66 Asphalt Paving; roadways/parking lots 36,725 sf
67 312000 gravel base; 12" thick 1,360 cy 60.00 81,600               
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PSR Submission Estimate

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION A 
68 320000 asphalt top; 1.5" thick 351 tns 225.00 78,975                
69 320000 asphalt binder; 2.5" thick 584 tns 190.00 110,960              
70 320000 CURBING
71 320000 Vertical granite curb 1,941 lf 52.00 100,932
72 320000 ADA Curb cuts - allowance 1 ls 5,000.00 5,000
73 320000 ROAD MARKINGS AND SIGNS
74 320000 Parking spot 98 ea 85.00 8,330                 
75 320000 Parking spot ADA 4 ea 250.00 1,000                  
76 320000 Sign allowance 1 ls 10,000.00 10,000               
77 320000 Pavement markings allowance 1 ls 15,000.00 15,000                
78 320000 Crosswalk hatching 2 loc 2,500.00 5,000                 
79 320000 SUBTOTAL 416,797                
80

81 320000 PEDESTRIAN PAVING
82 Concrete sidewalks 10,000 sf
83 312000 gravel base; 6" thick 185 cy 60.00 11,100                 
84 320000 Broom finish concrete paving; 4" thick  pavement 10,000 sf 12.00 120,000             
85 Unit pavers 5,000 sf
86 312000 crushed stone; 8" thick 124 cy 55.00 6,820                 
87 320000 Unit Pavers 5,000 sf 32.00 160,000             
88 320000 Geotextiles 5,000 sf 0.55 2,750                  
89 320000 SUBTOTAL 300,670              
90

91 320000 SITE IMPROVEMENTS
92 320000 SITE FURNISHINGS
93 320000 Bollards - utility 15 ea 1,200.00 18,000               
94 320000 Trash receptacles 5 ea 3,141.60 15,708                
95 320000 Flagpole - 40' Ht. 1 ea 9,000.00 9,000                 
96 320000 Flagpole foundation 1 ea 3,200.00 3,200                 
97 320000 Benches 12 ea 3,500.00 42,000               
98 320000 Benches - concrete 4 ea 4,000.00 16,000               
99 320000 Bike racks 15 ea 850.00 12,750                
100 320000 School sign 1 ls 25,000.00 25,000               
101 320000 Courtyard allowance 1 ls 150,000.00 150,000             
102 320000 Dumpster enclosure allowance 1 ls 10,000.00 10,000               
103 320000 PLAY FIELD 40,000 sf
104 320000 Turf field with drainage 40,000 sf 13.00 520,000             
105 320000 PLAY AREAS
106 Playground - pour-in-place safety surfacing 2,000 sf
107 320000 asphalt binder; 2" thick 26 tns 190.00 4,940                  
108 320000 crushed stone; 5" thick 31 cy 55.00 1,705                  
109 320000 Pour-in-place safety surface 2,000 sf 28.00 56,000               
110 320000 Allowance for play equipment 1 ls 350,000.00 350,000             
111 320000 FENCING
112 320000 4' Ht - Chain link fence at playground 380 lf 65.00 24,700               
113 320000 8' Ht - Chain link fence at perimeter 1,800 lf 85.00 153,000             
114 320000 12' Ht - Chain link fence deleted
115 SUBTOTAL 1,412,003            
116

117 320000 329900 SITE WALLS/Ramps/Stairs
118 329900 Allowance for retaining walls Assumed NR
119 329900 Allowance for seating walls, steps etc.
120 SUBTOTAL -                       
121

122 Landscaping
123 329900 LAWN AND SEED
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION A 
124 312000 Screen topsoil 3,519 cy 15.00 52,785                
125 312000 Export tailings from screening process - assume clean rock 1,056 cy 8.50 8,976                  
126 312000 Amend/Place  2,463 cy 26.00 64,038               
127 329900 Soil and mulch at planting areas; 8" thick 1 ls 30,000.00 30,000               
128 329900 Rain gardens; planting 9,000 sf 10.00 90,000               
129 329900 Lawn seed mix 140,000 sf 0.35 49,000               
130 329900 Irrigation at play fields 40,000 sf 2.00 Assumed NR
131 329900 PLANTS
132 329900 Trees, Shrubs etc. 1 ls 200,000.00 200,000            
133 SUBTOTAL 494,799               
134

135 G30 CIVIL MECHANICAL UTILITIES
136 210000 FIRE PROTECTION
137 333000 Allowance for new water supply for fire protection loop 900 lf 100.00                  90,000
138 210000 Street connections 2 ea 15,000.00             30,000
139 210000 Fire hydrant 2 ea 6,500.00              13,000
140 331000 WATER UTILITIES
141 333000 Allowance for new water supply for domestic service 150 lf 80.00                    12,000
142 SUBTOTAL 145,000
143

144 333000 SANITARY SEWER 
145 333000 Allowance for new sewer service and grease trap 1 ls 125,000.00          125,000
146 SUBTOTAL 125,000               
147

148 334000 STORM DRAINAGE 
149 334000 Allowance for structures/piping/rain gardens etc. 36,725 sf 10.00 367,250             
150 SUBTOTAL 367,250               
151

152 220001 NATURAL GAS 
153 333000 No work in this section
154 SUBTOTAL -                       
155

156 G40 ELECTRICAL UTILITIES
157 Power
158 Power riser 1                    ea 2,500.00 2,500
159 Primary service duct bank 170               lf 80.00 13,600
160 Pad mount transformer pad (TX by Utility Co) 1                    ea 3,000.00 3,000
161 3000A Secondary service duct bank 50                 lf 1,500.00 75,000
162 Generator
163 Generator duct bank 50                 lf 500.00 25,000
164 Electric Vehicle Stations
165 2-4" for future EV system 1                    ls 15,000.00 15,000
166 Security
167 Site camera system, allow 1                    ls 25,000.00 25,000
168 Telecommunications
169 Communication riser 1                    ea 2,500.00 2,500
170 Telcom duct bank 4-4" (empty) 170               lf 180.00 30,600
171 Site lighting
172 Site lighting allowance 36,725        sf 2.50 91,813
173 Add Signals - flashing yellow lights Assumed NR
174 SUBTOTAL 284,013
175

TOTAL - SITE DEVELOPMENT $4,707,872
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION B.1 COMMON CORE WELCOME: 550 STUDENTS
GROSS FLOOR AREA CALCULATION

First Floor 46,561
Second Floor 32,074

Third Floor 24,365

TOTAL GROSS FLOOR AREA (GFA) 103,000 sf

1 A1010 STANDARD FOUNDATIONS
2

3 033000 CONCRETE
4 Strip Footings 115 CY $851 /cy
5 Foundation Walls 264 CY $1,269 /cy
6 Spread Footings 402 CY $779 /cy
7 Grade beams  86 CY $1,298 /cy
8 Piers 50 CY $1,926 /cy
9 Total Foundation Concrete 917 CY
10 Strip footing, typical; 2'-4" x 12" 
11 033000 Formwork 2,548 sf 16.00 40,768
12 033000 Re-bar 12,740 lbs. 2.00 25,480
13 033000 Concrete material 115 cy 155.00 17,825
14 033000 Placing concrete 115 cy 120.00 13,800
15 Strip footing at retaining wall; 4'-6" x 16" - assumed not required                   
16 033000 Formwork sf 16.00
17 033000 Re-bar lbs. 2.00
18 033000 Concrete material cy 155.00
19 033000 Placing concrete cy 120.00
20 033000 Foundation wall; 16" thick
21 033000 Formwork 10,192 sf 20.00 203,840
22 033000 Re-bar 22,932 lbs. 2.00 45,864
23 033000 Concrete material 264 cy 155.00 40,920
24 033000 Placing concrete 264 cy 120.00 31,680
25 033000 Form shelf 1,274 lf 10.00 12,740
26 033000 Retaining wall; 16" thick x 5' high - assumed not required
27 033000 Formwork sf 22.00
28 033000 Re-bar lbs. 2.00
29 033000 Concrete material cy 155.00
30 033000 Placing concrete cy 120.00
31 033000 Form shelf lf 10.00
32 033000 Exterior spread footings, typical; 7'-0"x 7'-0"x 22" 
33 033000 Formwork 2,562 sf 18.00 46,116
34 033000 Re-bar 23,750 lbs. 2.00 47,500
35 033000 Concrete material 174 cy 155.00 26,970
36 033000 Placing concrete 174 cy 120.00 20,880
37 033000 Set anchor bolts grout plates 50 ea 150.00 7,500
38 033000 Interior spread footings, typical; 9'-6"x 9'-6"x 26" 
39 033000 Formwork 2,470 sf 18.00 44,460
40 033000 Re-bar 26,250 lbs. 2.00 52,500
41 033000 Concrete material 228 cy 155.00 35,340
42 033000 Placing concrete 228 cy 120.00 27,360
43 033000 Set anchor bolts grout plates 30 ea 150.00 4,500
44 033000 Grade beams at braced frames, allow 550 LF
45 033000 Formwork 2,200 sf 15.00 33,000
46 033000 Re-bar 27,500 lbs. 2.00 55,000
47 033000 Concrete material 86 cy 155.00 13,330
48 033000 Placing concrete 86 cy 120.00 10,320
49 033000 Piers/Pilasters
50 033000 Formwork 2,688 sf 20.00 53,760
51 033000 Re-bar 14,400 lbs 2.00 28,800
52 033000 Concrete material 50 cy 155.00 7,750
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION B.1 COMMON CORE WELCOME: 550 STUDENTS
53 033000 Placing concrete 50 cy 120.00 6,000
54 Miscellaneous
55 Elevator pit 1 loc 40,000.00 40,000
56
57 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
58 Trowelled-on bituminous mastic dam proofing at foundation walls 5,096 sf 4.00 20,384
59 070001 Waterproofing at elevator pit 360 sf 16.00 5,760
60
61 072100 THERMAL INSULATION
62 072100 2" Insulation at foundation walls 5,096 sf 3.00 15,288
63
64 312000 EARTHWORK
65 Strip footings/Fdn wall
66 310000 Excavation 849 cy 10.00 8,490
67 310000 Remove off-site 849 cy 32.00 27,168
68 310000 Backfill with imported material 734 cy 48.00 35,232
69 310000 Spread footings/Grade beams
70 310000 Excavation 1,458 cy 10.00 14,580
71 310000 Remove off-site 1,458 cy 32.00 46,656
72 310000 Backfill with imported material 970 cy 48.00 46,560
73 Building  
74 312000 Cut; assumed 2 feet 3,449 cy 15.00 51,735
75 312000 Fill - granular fill pad; allow 2 feet 3,449 cy 48.00 165,552
76 310000 Miscellaneous 
77 310000 Gravel fill beneath footings, 12" 342 cy 40.00 13,680
78 310000 Perimeter drain 1,274 lf 30.00 38,220
79 310000 Temporary dewatering for foundation work 1 ls 20,000.00 20,000
80 SUBTOTAL 1,503,308          
81

82 A1020 SPECIAL FOUNDATIONS
83 Allowance for rammed aggregate piers Assumed NR
84 SUBTOTAL -                      
85

86 A1030 LOWEST FLOOR CONSTRUCTION
87

88 033000 CONCRETE
89 Slab on grade 46,561 sf
90 033000 Vapor barrier at slab on grade 46,561 sf 1.25 58,201
91 033000 WWF reinforcement 53,545 sf 1.80 96,381
92 033000 Concrete - 6" thick 905 cy 155.00 140,275
93 033000 Barrier One Admixture 905 cy Assumed Not Required
94 033000 Placing concrete 905 cy 90.00 81,450
95 033000 Finishing and curing concrete 46,561 sf 3.00 139,683
96 Allowance for slab depressions at entries, first floor toilets and Gym 1 ls 5,000.00 5,000
97 033000 Miscellaneous
98 033000 Equipment pads 1 ls 10,000.00 10,000
99 033000 Radon system 46,561 sf 3.00 139,683
100
101 072100 THERMAL INSULATION
102 72100 Slab insulation, 2" thick; 2' @ perimeter only 5,096 sf 2.50 12,740
103
104 312000 EARTHWORK
105 Building    
106 310000 Improve soils/ground improvement allowance 46,561 sf 8.00 Assumed NR
107 310000 Gravel base, 12" 1,724 cy 48.00 82,752
108 310000 Compact existing sub-grade 46,561 sf 1.00 46,561
109 310000 Under slab E&B for plumbing 46,561 sf 1.50 69,842
110 SUBTOTAL 882,568             
111

112 TOTAL - FOUNDATIONS $2,385,876
113
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION B.1 COMMON CORE WELCOME: 550 STUDENTS
114

115 A20 BASEMENT CONSTRUCTION
116

117 A2010 BASEMENT EXCAVATION
118 No Work in this section
119 SUBTOTAL -                      
120

121 A2020 BASEMENT WALLS
122 No Work in this section
123 SUBTOTAL -                      
124

125 TOTAL - BASEMENT CONSTRUCTION
126

127

128 B10 SUPERSTRUCTURE
129

130 B1010 FLOOR CONSTRUCTION
131 14.5 lbs/sf
132 747 tns excluding roof screens and canopies
133 $6,932 $/Ton
134 033000 CONCRETE
135 33000 WWF reinforcement 64,905 sf 1.80 116,829
136 33000 Concrete fill to metal deck; 3-1/2" normal weight, total thickness 5 

1/2" 
1,005 cy 160.00 160,800

137 33000 Place and finish concrete 56,439 sf 3.50 197,537
138 33000 Rebar to decks 16,932 lbs 2.00 33,864
139
140 051200 STRUCTURAL STEEL FRAMING
141 51200 Steel floor framing, columns and lateral bracing;
142 51200 Floor framing 14.5 lbs/sf 409 tns 5,600.00 2,290,400
143 51200 Allowance for additional miscellaneous steel angles, plates etc. assume included in lbs/sf tns
144 51200 Shear studs 14,110 ea 3.50 49,385
145 51200 2" metal floor deck 56,439 sf 6.50 366,854
146  Allowance for expansion joint 1 ls 10,000.00 10,000
147
148 078100 FIREPROOFING/FIRESTOPPING
149 78100 Fire proofing to columns and beams 56,439 sf 2.75 155,207
150 Intumescent allowance 1 ls 35,000.00 35,000
151 SUBTOTAL 3,415,876           
152

153 B1020 ROOF CONSTRUCTION
154

155 033000 CONCRETE Allowance at mechanical equipment/low roof
156 33000 Concrete fill to metal roof deck 13,000 sf 10.00 130,000
157
158 051200 STRUCTURAL STEEL FRAMING
159 51200 Steel floor framing, columns and lateral bracing;
160 51200 Floor framing 14.5 lbs/sf at typical roof 338 tns 5,600.00 1,892,800
161 51200 Allowance for additional miscellaneous steel angles, plates etc. assume included in lbs/sf tns
162 51200 Shear studs 11,640 ea 3.50 40,740
163 51200 1-1/2" metal floor deck at typical roof 46,561 sf 6.00 279,366
164 51200 Premium for 3" acoustic deck at gymnasium 6,800 sf 6.50 44,200
165 51200 HSS support framing at roof screen @ 110 lbs/lf 10 tns 5,800.00 58,000
166 51200 Steel framing at canopies @ 20 lbs/sf 27 tns 5,800.00 156,600
167

168 078100 FIREPROOFING/FIRESTOPPING
169 078100 Fireproofing to roof deck and structure NR

170 SUBTOTAL 2,601,706          
171

172 TOTAL - SUPERSTRUCTURE $6,017,582
173

174
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION B.1 COMMON CORE WELCOME: 550 STUDENTS
175 B20 EXTERIOR CLOSURE 45,892 sf

176

177 B2010 EXTERIOR WALLS 45,892 sf Total Exterior Closure
178

179 040001 MASONRY
180 040001

181 040001 Brick veneer; 55% 25,241 sf 55.00 1,388,255
182 040001 Detailing 25,241 sf 6.00 151,446
183 8" CMU backup at Kitchen and Receiving 1,274 sf 32.00 40,768
184 040001 Staging/Lifts to exterior wall Included
185

186 055000 MISCELLANOUS METALS
187 055000 Miscellaneous metals to exterior; lintels, angles etc. 25,241 sf 1.00 25,241
188 Relieving angles assume included in lbs/sf tns
189
190 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
191 070001 Air barrier 43,598 sf 9.00 392,382
192 070001 Air barrier/flashing at windows 4,589 lf 6.25 28,681
193 Air barrier @ overhangs/soffits 2,700 sf 8.50 22,950
194 070001 Miscellaneous sealants to closure 43,598 sf 0.50 21,799
195

196 072100 THERMAL INSULATION
197 4" Rigid insulation 43,598 sf 5.00 217,990
198 072100 Spray insulation; 2" typical 43,598 sf 3.00 130,794
199 3" Rigid insulation @ overhangs/soffits 2,700 sf 4.00 10,800
200 072100 Insulation at window openings 4,589 lf 6.00 27,534
201

202 074213 WALL PANELS
203 074213 Phenolic panels: 15% 18,357 sf 100.00 1,835,700
204 070002 Panels at roof overhang soffits 2,700 sf 100.00 270,000
205 070002 Pre-finished metal fascia, assume 12" wide 1,237 lf 100.00 123,700
206 074213 Roof screen; allow 175 LF x 10ft H 1,750 sf 65.00 113,750
207
208 092900 GYPSUM BOARD ASSEMBLIES
209 Framing  at soffits 2,700 sf 18.00 48,600
210 092900 8" metal stud backup, typical 42,324 sf 14.00 592,536
211 092900 Gypsum Sheathing 42,324 sf 3.50 148,134
212 092900 Drywall lining to interior face of stud backup 42,324 sf 4.00 169,296
213

214 101400 SIGNAGE
215 101400 Signage 1 ls 10,000.00 10,000
216 SUBTOTAL 5,770,356          
217

218 B2020 WINDOWS; 30% glazed 13,768 sf
219

220 092900 GYPSUM BOARD ASSEMBLIES
221 092900 Wood blocking at openings 4,589 lf 14.00 64,246
222
223 079200 JOINT SEALANTS
224 070001 Backer rod & double sealant 4,589 lf 10.00 45,890
225
226 080001 METAL WINDOWS
227 080001 Aluminum windows/CW/Storefront; triple glazed 13,768 sf 230.00 3,166,640

228 080001 Sun control at south facing classrooms - allow 500 lf 250.00 125,000
229 080001 Premium for 3M security film @ first floor 1,500 sf 40.00 60,000
230 Premium for triple glazing Excluded
231
232 089100 LOUVERS
233 089100 Louvers - allowance 100 sf 85.00 8,500
234 SUBTOTAL 3,470,276          
235
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251OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION B.1 COMMON CORE WELCOME: 550 STUDENTS
236 B2030 EXTERIOR DOORS
237
238 090007 Exterior door allowance 103,000 gsf 1.50 154,500             
239 SUBTOTAL 154,500              
240

241 TOTAL - EXTERIOR CLOSURE $9,395,132
242

243

244 B30 ROOFING
245

246 B3010 ROOF COVERINGS
247
248 070002 PVC roofing membrane; Sarnafil, single ply w/ 8" insulation and 

vapor barrier includes blocking and flashings etc.
46,561 sf 32.00 1,489,952

249 070002 Pre-finished metal coping 1,237 lf 50.00 61,850
250 070002 Canopy roof system 2,700 sf 32.00 86,400
251 Allowance for roof hatches, ladders, walkway pads etc. 1 ls 30,000.00 30,000
252 SUBTOTAL 1,668,202          
253

254 B3020 ROOF OPENINGS
255 No items in this section
256 SUBTOTAL -                      
257

258 TOTAL - ROOFING $1,668,202
259

260

261 C10 INTERIOR CONSTRUCTION
262

263 C1010 PARTITIONS 
264
265 102213 Interior partitions; gwb/ metal stud partitions including premium for 

CMU in Stairs, Gym and kitchen and allowance for glazed partitions 
throughout. Abuse resistant board at select areas.

103,000 sf 38.00 3,914,000         

266 SUBTOTAL 3,914,000          
267

268 C1020 INTERIOR DOORS
269
270 090007 Interior doors; complete 103,000 gsf 7.00 721,000             
271 SUBTOTAL 721,000              
272

273 C1030 SPECIALTIES / MILLWORK
274
275 055000 MISCELLANEOUS METALS
276 055000 Miscellaneous metals complete including ceiling grid supports 103,000 gsf 2.50 257,500             
277 055000 Guardrails for open to below areas 210 lf 450.00 94,500               
278
279 064100 FINISH CARPENTRY
280 064100 Millwork allowance 103,000 gsf 4.00 412,000
281

282 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
283 070001 Miscellaneous sealants throughout building 103,000 gsf 1.00 103,000             
284

285 101100 VISUAL DISPLAY SURFACES
286 101100 Marker boards/TB/ Flagpoles complete 103,000 gsf 1.60 164,800
287 101100 Interactive White Board projectors FF&E
288
289 101400 SIGNAGE
290 101400 Signage; complete package 103,000 gsf 0.80 82,400               
291
292 102110 TOILET COMPARTMENTS + ACCESSORIES
293 102100 Toilet partitions/bathroom accessories 103,000 gsf 1.00 103,000             
294
295 104400 FIRE PROTECTION SPECIALTIES
296 104400 Fire extinguisher cabinets 1 ls 10,000.00 10,000               
297 104400 AED cabinets 1 ls 1,500.00 1,500
298
299 105113 LOCKERS
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION B.1 COMMON CORE WELCOME: 550 STUDENTS
300 105000 Student lockers/ cubbies, kitchen lockers etc. 103,000 gsf 1.50 154,500
301 SUBTOTAL 1,383,200          
302

303 TOTAL - INTERIOR CONSTRUCTION $6,018,200
304

305

306 C20 STAIRCASES
307

308 C2010 STAIR CONSTRUCTION
309
310 55000 New stairs; complete 8 flt 45,000.00 360,000
311 55000 Premium for Main seating stair 1 flt 150,000.00 150,000
312 55000 Platform steps 1 ls 5,000.00 5,000
313 SUBTOTAL 515,000              
314

315 C2020 STAIR FINISHES
316
317 90007 Finishes complete 8 flt 5,000.00 40,000
318 SUBTOTAL 40,000               
319

320 TOTAL - STAIRCASES $555,000
321

322

323 C30 INTERIOR FINISHES
324

325 C3010 WALL FINISHES
326
327 102601 Paint to walls 103,000 gsf 2.50 257,500
328 Proscenium - allowance 1 ls 25,000.00 25,000               
329 Allowance for specialty wall finishes; 
330 102601 Fabric wrapped acoustic panels in Music & Practice rooms and 

Library
1,500 sf 40.00 60,000

331 102601 PT to corridor/stair walls on 5ft H, wainscot 13,950 sf 38.00 530,100
332 102601 CT to toilet walls 3,904 sf 36.00 140,544
333 102601 Wood veneer throughout - allowance 2,000 sf 80.00 160,000
334 Vinyl graphics - allowance 1 ls 30,000.00 30,000
335 FRP in kitchen 1,944 sf 14.00 27,216
336 Tectum in Gymnasium 2,400 sf 22.00 52,800
337 SUBTOTAL 1,283,160           
338

339 C3020 FLOOR FINISHES
340
341 090002 HD Sheet linoleum, patterned; typical 78,139 sf 8.00 625,112

342 090002 Epoxy floor in toilets 4,736 sf 20.00 94,720

343 Sealed concrete in BOH/ receiving 2,000 sf 2.50 5,000

344 090002 Quarry tile in kitchen, mudset 1,850 sf 42.00 77,700

345 090002 HD linoleum flooring at cafeteria 4,125 sf 8.00 33,000

346 090002 Maple athletic flooring in gymnasium 6,000 sf 24.00 144,000

347 090002 Platform flooring 1,000 sf 28.00 28,000

348 Entry mats - walk-off mats 500 sf 20.00 10,000

349 Allowances for bases throughout 1 ls 101,753.20 101,753

350 SUBTOTAL 1,119,285            
351

352 C3030 CEILING FINISHES
353
354 090003 Armstrong ACT Ultima, typical, 2x2 77,364 sf 7.00 541,548             
355 090003 Armstrong ACT Health Zone ceilings in toilets, 2x2 4,736 sf 9.00 42,624               
356 090003 Armstrong Clean room ceilings in kitchen, 2x2 1,850 sf 10.00 18,500               
357 090003 Armstrong wood acoustic panels Woodworks - allowance 2,000 sf 55.00 110,000             

358 090003 Paint exposed structure in Gym, Storage and Platform 7,000 sf 3.50 24,500               
359 090003 Premium for fabric covered acoustical ceiling panel clouds at 

platform
1,200 sf 40.00 48,000              

360 090003 GWB ceilings; painted 4,000 sf 16.00 64,000               
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253OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION B.1 COMMON CORE WELCOME: 550 STUDENTS
361 090003 GWB ceilings; 2hr at elevator shaft, electric room etc. 900 sf 20.00 18,000               
362 090003 Miscellaneous soffits/GWB 103,000 gsf 5.00 515,000             
363 SUBTOTAL 1,382,172           
364

365 TOTAL - INTERIOR FINISHES $3,784,617
366

367

368 D10 CONVEYING SYSTEMS
369

370 D1010 ELEVATOR
371
372 142000 ELEVATOR
373 142400 New three stop elevator 1 ea 240,000.00 240,000
374 Elevator sills and pit ladder 1 ls 3,000.00 3,000
375 SUBTOTAL 243,000             
376

377 TOTAL - CONVEYING SYSTEMS $243,000

378

379

380 D20 PLUMBING

381

382 D20 PLUMBING, GENERALLY
383 Plumbing system complete; new fixtures & equipment including 

domestic water, sanitary W&V, storm, acid W&V & natural gas 
piping.  

103,000 gsf 27.00 2,781,000

384 SUBTOTAL 2,781,000          
385

386 TOTAL - PLUMBING $2,781,000
387

388

389 D30 HVAC
390

391 D30 HVAC, GENERALLY
392 Geothermal wells; 600 feet deep 65 wells 45,000.00 2,925,000
393 HVAC system complete; GSHP system; 340 ton modular air-to-water 

heat pump system; VRF systems for admin, gym, media, cafeteria,  
RTU's (80,000 cfm's), hydronic piping, VAV's, terminal heating, 
TAB, BMS; reuse gym/media/cafeteria duct as noted. 

103,000 gsf 95.00 9,785,000

394 SUBTOTAL 12,710,000        
395
396 TOTAL - HVAC $12,710,000

397

398

399 D40 FIRE PROTECTION
400

401 D40 FIRE PROTECTION, GENERALLY
402 Fire protection complete system 103,000 gsf 8.50 875,500
403 SUBTOTAL 875,500             
404

405 TOTAL - FIRE PROTECTION $875,500

406

407

408 D50 ELECTRICAL
409

410 D50 ELECTRICAL
411 Electrical system incl normal power, generator power, Mech wiring, 

lighting, controls, receptacles, circuitry, fire alarm, stage lighting, PV 
infrastructure, BDA, DAS, TD (RI and devices and cabling), security 
system, AV rough-in, lightning protection system, assisted listening 
systems, master clock/PA etc.

103,000 gsf 60.00 6,180,000

412 AV sound system and projection at Gym/Café 1 ls 50,000.00 50,000
413 Network switches 103,000 sf 1.50 By Owner
414 Wi-Fi equipment 103,000 sf 1.00 103,000
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION B.1 COMMON CORE WELCOME: 550 STUDENTS
415 Video Surveillance system 103,000 sf 2.00 206,000
416 Access Control system 103,000 sf 1.00 103,000
417 VOIP telephone system 103,000 sf 1.50 By Owner
418 260000 SUBTOTAL 6,642,000         
419

420 TOTAL - ELECTRICAL $6,642,000
421

422

423 E10 EQUIPMENT
424

425 E10 EQUIPMENT, GENERALLY
426
427
428 113100 APPLIANCES
429 113100 Residential appliances; allowance 1 ls 15,000.00 15,000
430
431 114000 FOODSERVICE EQUIPMENT
432 114000 Kitchen equipment - allowance 1 ls 555,000.00 555,000
433
434 115213 PROJECTION SCREENS
435 115213 Projection screen - 12'-8" wide x 8' high; cafeteria stage 1 ea 10,000.00 10,000
436
437 116200 THEATRE EQUIPMENT
438 116200 Curtain and rigging; allowance 1 ls 30,000.00 30,000
439 Portable bleachers in Band room 1 ls 24,375.00 24,375
440
441 116600 ATHLETIC EQUIPMENT
442 116600 Gym safety wall pads 1,650 sf 20.00 33,000
443 Basketball backstops, motorized 6 ea 10,000.00 60,000
444 Gymnasium dividing curtain; (1) @ 60' 1,440 sf 18.00 25,920
445 Volleyball net and standards 1 ls 5,000.00 5,000
446 Score board in Gym - allow 1 ea 20,000.00 20,000
447 Bleachers; 550 capacity 1 ls 110,000.00 110,000
448 SUBTOTAL 888,295             
449

450 TOTAL - EQUIPMENT $888,295
451

452

453 E20 FURNISHINGS
454

455 E2010 FIXED FURNISHINGS
456
457 122100 WINDOW TREATMENT
458 122100 Shades; allowance 13,768 sf 8.00 110,144
459
460 123000 CASEWORK 
461 123000 Wood casework w/ solid surface counters throughout 103,000 gsf 16.00 1,648,000
462 SUBTOTAL 1,758,144           
463
464 E2020 MOVABLE FURNISHINGS
465 All movable furnishings to be provided and installed by owner
466 SUBTOTAL NIC 
467

468 TOTAL - FURNISHINGS $1,758,144
469

470

471 F10 SPECIAL CONSTRUCTION
472

473 F10 SPECIAL CONSTRUCTION
474 SUBTOTAL -                      
475

476 TOTAL - SPECIAL CONSTRUCTION
477

478
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Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
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PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION B.1 COMMON CORE WELCOME: 550 STUDENTS
479 F20 SELECTIVE BUILDING DEMOLITION
480

481 F2010 BUILDING ELEMENTS DEMOLITION
482 SUBTOTAL -                      
483

484 F2020 HAZARDOUS COMPONENTS ABATEMENT
485 02121 See main summary for HazMat allowance See Summary
486 SUBTOTAL
487

488 TOTAL - SELECTIVE BUILDING DEMOLITION
489

490

TRADE SUBTOTAL $55,722,548
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Oakdale Elementary School 30-Jul-23
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PSR Submission Estimate

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION B.1

1 G SITEWORK 320,000 sf -                     
2

3 G10 PHASING
4 311000 6' high site construction fence 2,678 lf 18.00 48,204               
5 311000 Site construction entrance and removal/restoration 2 loc 12,000.00 24,000               
6 311000 Temporary parking area - 20 cars 1 ls 60,000.00 60,000               
7 311000 Contractor laydown area - phase 1 1 ls 10,000.00 10,000               
8 311000 Temporary utilities allowance 1 ls 20,000.00 20,000               
9 311000 Temporary signage 1 ls 10,000.00 10,000               
10 311000 Mobilizations 2 ea 35,000.00 70,000               
11 311000 Street sweeping allowance 1 ls 10,000.00 10,000               
12 311000 Snow removal allowance 1 ls 25,000.00 25,000               
13 SUBTOTAL 277,204               
14

15 G10 SITE PREPARATION & DEMOLITION
16 311000 GENERAL CONDITIONS 
17 311000 Layout/As-builts/Survey 1 ls 15,000.00 15,000                
18 311000 SITE DEMOLITION AND RELOCATIONS 
19 311000 Demolish existing pavement 80,000 sf 1.25 100,000             
20 311000 UTILITY DEMOLITION 
21 311000 Demolish existing utility allowance 1 ls 30,000.00 30,000               
22 311000 Cut/cap allowance 1 ls 20,000.00 20,000               
23 311000 ROADWAY WORK - allowance
24 311000 Sawcut 320 lf 8.25 2,640
25 311000 Remove pavement 800 sf 3.50 2,800
26 311000 Temp pavement patching 800 sf 8.00 6,400
27 311000 Steel plates 1 ls 2,500.00 2,500
28 311000 Police details 7 dy 850.00 5,950
29 311000 Permanent pavement patch 800 sf 10.00 8,000
30 311000 Restore areas of utility connections 820 sf 10.00 8,200
31 311000 VEGETATION & TOPSOIL MANAGEMENT 
32 311000 Tree clearing allowance 1 ls 5,000.00 5,000
33 311000

34 312000 EROSION & SEDIMENT CONTROL 
35 312000 Silt Fence; installation and removal 2,678 lf 12.00 32,136                
36 312000 Erosion Control monitoring & maintenance 1 ls 15,000.00 15,000                
37 SUBTOTAL 253,626               
38
39 312000 SITE EARTHWORK  
40 311000 Strip + stockpile topsoil; 12" thick 7,037 cy 10.00 70,370                
41 311000 Load + remove topsoil; allowance 50% 3,519 cy 45.00 158,355              
42 312000 Site cut to design subgrade
43 312000 Cut + fills - assume 1 ft and balanced site 18,519 cy 15.00 277,785              
44 312000 Fill - imported granular fill Assumed Not Required
45 312000 SOIL DISPOSAL 
46 312000 Load excess soils for disposal Assumed Not Required
47 312000 Less than RCS-1 site disposal 1.8x Assumed Not Required
48
49
50 312000 ROCK REMOVAL - allowances  assume no rock
51
52 312000 ESTABLISHING GRADE  
53 312000 Sub grade establishment 250,000 sf 0.15 37,500               
54 312000 Fine grading throughout the site 250,000 sf 0.35 87,500               
55
56 312000 HAZARDOUS MATERIALS  
57 312000 UST removal allowance Already removed
58 SUBTOTAL 631,510                
59

60 G20 SITE IMPROVEMENTS
65 320000 ROADWAYS AND PARKING LOTS
66 Asphalt Paving; roadways/parking lots 43,500 sf
67 312000 gravel base; 12" thick 1,611 cy 60.00 96,660               
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Preferred Schematic Report
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PSR Submission Estimate

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION B.1
68 320000 asphalt top; 1.5" thick 416 tns 225.00 93,600               
69 320000 asphalt binder; 2.5" thick 692 tns 190.00 131,480              
70 320000 CURBING
71 320000 Vertical granite curb 1,867 lf 52.00 97,084
72 320000 ADA Curb cuts - allowance 1 ls 5,000.00 5,000
73 320000 ROAD MARKINGS AND SIGNS
74 320000 Parking spot 103 ea 85.00 8,755                  
75 320000 Parking spot ADA 4 ea 250.00 1,000                  
76 320000 Sign allowance 1 ls 10,000.00 10,000               
77 320000 Pavement markings allowance 1 ls 15,000.00 15,000                
78 320000 Crosswalk hatching 2 loc 2,500.00 5,000                 
79 320000 SUBTOTAL 463,579               
80

81 320000 PEDESTRIAN PAVING
82 Concrete sidewalks 10,000 sf
83 312000 gravel base; 6" thick 185 cy 60.00 11,100                 
84 320000 Broom finish concrete paving; 4" thick  pavement 10,000 sf 12.00 120,000             
85 Unit pavers 5,000 sf
86 312000 crushed stone; 8" thick 124 cy 55.00 6,820                 
87 320000 Unit Pavers 5,000 sf 32.00 160,000             
88 320000 Geotextiles 5,000 sf 0.55 2,750                  
89 320000 SUBTOTAL 300,670              
90

91 320000 SITE IMPROVEMENTS
92 320000 SITE FURNISHINGS
93 320000 Bollards - utility 15 ea 1,200.00 18,000               
94 320000 Trash receptacles 5 ea 3,141.60 15,708                
95 320000 Flagpole - 40' Ht. 1 ea 9,000.00 9,000                 
96 320000 Flagpole foundation 1 ea 3,200.00 3,200                 
97 320000 Benches 12 ea 3,500.00 42,000               
98 320000 Benches - concrete 4 ea 4,000.00 16,000               
99 320000 Bike racks 15 ea 850.00 12,750                
100 320000 School sign 1 ls 25,000.00 25,000               
101 320000 Courtyard allowance 1 ls 150,000.00 NR
102 320000 Dumpster enclosure allowance 1 ls 10,000.00 10,000               
103 320000 PLAY FIELD 40,000 sf
104 320000 Turf field with drainage 40,000 sf 13.00 520,000             
105 320000 PLAY AREAS
106 Playground - pour-in-place safety surfacing 2,000 sf
107 320000 asphalt binder; 2" thick 26 tns 190.00 4,940                  
108 320000 crushed stone; 5" thick 31 cy 55.00 1,705                  
109 320000 Pour-in-place safety surface 2,000 sf 28.00 56,000               
110 320000 Allowance for play equipment 1 ls 350,000.00 350,000             
111 320000 FENCING
112 320000 4' Ht - Chain link fence at playground 380 lf 65.00 24,700               
113 320000 8' Ht - Chain link fence at perimeter 1,800 lf 85.00 153,000             
114 320000 12' Ht - Chain link fence deleted
115 SUBTOTAL 1,262,003            
116

117 320000 329900 SITE WALLS/Ramps/Stairs
118 329900 Allowance for retaining walls Assumed NR
119 329900 Allowance for seating walls, steps etc.
120 SUBTOTAL -                       
121

122 Landscaping
123 329900 LAWN AND SEED
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION B.1
124 312000 Screen topsoil 3,519 cy 15.00 52,785                
125 312000 Export tailings from screening process - assume clean rock 1,056 cy 8.50 8,976                  
126 312000 Amend/Place  2,463 cy 26.00 64,038               
127 329900 Soil and mulch at planting areas; 8" thick 1 ls 30,000.00 30,000               
128 329900 Rain gardens; planting 9,000 sf 10.00 90,000               
129 329900 Lawn seed mix 140,000 sf 0.35 49,000               
130 329900 Irrigation at play fields 40,000 sf 2.00 Assumed NR
131 329900 PLANTS
132 329900 Trees, Shrubs etc. 1 ls 200,000.00 200,000            
133 SUBTOTAL 494,799               
134

135 G30 CIVIL MECHANICAL UTILITIES
136 210000 FIRE PROTECTION
137 333000 Allowance for new water supply for fire protection loop 900 lf 100.00                  90,000
138 210000 Street connections 2 ea 15,000.00             30,000
139 210000 Fire hydrant 2 ea 6,500.00              13,000
140 331000 WATER UTILITIES
141 333000 Allowance for new water supply for domestic service 150 lf 80.00                    12,000
142 SUBTOTAL 145,000
143

144 333000 SANITARY SEWER 
145 333000 Allowance for new sewer service and grease trap 1 ls 125,000.00          125,000
146 SUBTOTAL 125,000               
147

148 334000 STORM DRAINAGE 
149 334000 Allowance for structures/piping/rain gardens etc. 43,500 sf 10.00 435,000             
150 SUBTOTAL 435,000              
151

152 220001 NATURAL GAS 
153 333000 No work in this section
154 SUBTOTAL -                       
155

156 G40 ELECTRICAL UTILITIES
157 Power
158 Power riser 1                    ea 2,500.00 2,500
159 Primary service duct bank 170               lf 80.00 13,600
160 Pad mount transformer pad (TX by Utility Co) 1                    ea 3,000.00 3,000
161 3000A Secondary service duct bank 50                 lf 1,500.00 75,000
162 Generator
163 Generator duct bank 50                 lf 500.00 25,000
164 Electric Vehicle Stations
165 2-4" for future EV system 1                    ls 15,000.00 15,000
166 Security
167 Site camera system, allow 1                    ls 25,000.00 25,000
168 Telecommunications
169 Communication riser 1                    ea 2,500.00 2,500
170 Telcom duct bank 4-4" (empty) 170               lf 180.00 30,600
171 Site lighting
172 Site lighting allowance 43,500        sf 2.50 108,750
173 Add Signals - flashing yellow lights Assumed NR
174 SUBTOTAL 300,950
175

TOTAL - SITE DEVELOPMENT $4,689,341
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION D CORE CLUSTER: 550 STUDENTS
GROSS FLOOR AREA CALCULATION

First Floor 53,496
Second Floor 32,098

Third Floor 17,406

TOTAL GROSS FLOOR AREA (GFA) 103,000 sf

1 A1010 STANDARD FOUNDATIONS
2

3 033000 CONCRETE
4 Strip Footings 109 CY $847 /cy
5 Foundation Walls 248 CY $1,272 /cy
6 Spread Footings 402 CY $779 /cy
7 Grade beams  86 CY $1,298 /cy
8 Piers 50 CY $1,926 /cy
9 Total Foundation Concrete 895 CY
10 Strip footing, typical; 2'-4" x 12" 
11 033000 Formwork 2,400 sf 16.00 38,400
12 033000 Re-bar 12,000 lbs. 2.00 24,000
13 033000 Concrete material 109 cy 155.00 16,895
14 033000 Placing concrete 109 cy 120.00 13,080
15 Strip footing at retaining wall; 4'-6" x 16" - assumed not required                   
16 033000 Formwork sf 16.00
17 033000 Re-bar lbs. 2.00
18 033000 Concrete material cy 155.00
19 033000 Placing concrete cy 120.00
20 033000 Foundation wall; 16" thick
21 033000 Formwork 9,600 sf 20.00 192,000
22 033000 Re-bar 21,600 lbs. 2.00 43,200
23 033000 Concrete material 248 cy 155.00 38,440
24 033000 Placing concrete 248 cy 120.00 29,760
25 033000 Form shelf 1,200 lf 10.00 12,000
26 033000 Retaining wall; 16" thick x 5' high - assumed not required
27 033000 Formwork sf 22.00
28 033000 Re-bar lbs. 2.00
29 033000 Concrete material cy 155.00
30 033000 Placing concrete cy 120.00
31 033000 Form shelf lf 10.00
32 033000 Exterior spread footings, typical; 7'-0"x 7'-0"x 22" 
33 033000 Formwork 2,562 sf 18.00 46,116
34 033000 Re-bar 23,750 lbs. 2.00 47,500
35 033000 Concrete material 174 cy 155.00 26,970
36 033000 Placing concrete 174 cy 120.00 20,880
37 033000 Set anchor bolts grout plates 50 ea 150.00 7,500
38 033000 Interior spread footings, typical; 9'-6"x 9'-6"x 26" 
39 033000 Formwork 2,470 sf 18.00 44,460
40 033000 Re-bar 26,250 lbs. 2.00 52,500
41 033000 Concrete material 228 cy 155.00 35,340
42 033000 Placing concrete 228 cy 120.00 27,360
43 033000 Set anchor bolts grout plates 30 ea 150.00 4,500
44 033000 Grade beams at braced frames, allow 550 LF
45 033000 Formwork 2,200 sf 15.00 33,000
46 033000 Re-bar 27,500 lbs. 2.00 55,000
47 033000 Concrete material 86 cy 155.00 13,330
48 033000 Placing concrete 86 cy 120.00 10,320
49 033000 Piers/Pilasters
50 033000 Formwork 2,688 sf 20.00 53,760
51 033000 Re-bar 14,400 lbs 2.00 28,800
52 033000 Concrete material 50 cy 155.00 7,750
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION D CORE CLUSTER: 550 STUDENTS
53 033000 Placing concrete 50 cy 120.00 6,000
54 Miscellaneous
55 Elevator pit 1 loc 40,000.00 40,000
56
57 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
58 Trowelled-on bituminous mastic dam proofing at foundation walls 4,800 sf 4.00 19,200
59 070001 Waterproofing at elevator pit 360 sf 16.00 5,760
60
61 072100 THERMAL INSULATION
62 072100 2" Insulation at foundation walls 4,800 sf 3.00 14,400
63
64 312000 EARTHWORK
65 Strip footings/Fdn wall
66 310000 Excavation 800 cy 10.00 8,000
67 310000 Remove off-site 800 cy 32.00 25,600
68 310000 Backfill with imported material 691 cy 48.00 33,168
69 310000 Spread footings/Grade beams
70 310000 Excavation 1,458 cy 10.00 14,580
71 310000 Remove off-site 1,458 cy 32.00 46,656
72 310000 Backfill with imported material 970 cy 48.00 46,560
73 Building  
74 312000 Cut; assumed 2 feet 3,963 cy 15.00 59,445
75 312000 Fill - granular fill pad; allow 2 feet 3,963 cy 48.00 190,224
76 310000 Miscellaneous 
77 310000 Gravel fill beneath footings, 12" 335 cy 40.00 13,400
78 310000 Perimeter drain 1,200 lf 30.00 36,000
79 310000 Temporary dewatering for foundation work 1 ls 20,000.00 20,000
80 SUBTOTAL 1,501,854           
81

82 A1020 SPECIAL FOUNDATIONS
83 Allowance for rammed aggregate piers Assumed NR
84 SUBTOTAL -                      
85

86 A1030 LOWEST FLOOR CONSTRUCTION
87

88 033000 CONCRETE
89 Slab on grade 53,496 sf
90 033000 Vapor barrier at slab on grade 53,496 sf 1.25 66,870
91 033000 WWF reinforcement 61,520 sf 1.80 110,736
92 033000 Concrete - 6" thick 1,040 cy 155.00 161,200
93 033000 Barrier One Admixture 1,040 cy Assumed Not Required
94 033000 Placing concrete 1,040 cy 90.00 93,600
95 033000 Finishing and curing concrete 53,496 sf 3.00 160,488
96 Allowance for slab depressions at entries, first floor toilets and Gym 1 ls 5,000.00 5,000
97 033000 Miscellaneous
98 033000 Equipment pads 1 ls 10,000.00 10,000
99 033000 Radon system 53,496 sf 3.00 160,488
100
101 072100 THERMAL INSULATION
102 72100 Slab insulation, 2" thick; 2' @ perimeter only 4,800 sf 2.50 12,000
103
104 312000 EARTHWORK
105 Building    
106 310000 Improve soils/ground improvement allowance 53,496 sf 8.00 Assumed NR
107 310000 Gravel base, 12" 1,981 cy 48.00 95,088
108 310000 Compact existing sub-grade 53,496 sf 1.00 53,496
109 310000 Under slab E&B for plumbing 53,496 sf 1.50 80,244
110 SUBTOTAL 1,009,210          
111

112 TOTAL - FOUNDATIONS $2,511,064
113

Dedham Oakdale Elementary School PSR 7.30.23 FINAL Page 58 PMC - Project Management Cost



261OAKDALE
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Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION D CORE CLUSTER: 550 STUDENTS
114

115 A20 BASEMENT CONSTRUCTION
116

117 A2010 BASEMENT EXCAVATION
118 No Work in this section
119 SUBTOTAL -                      
120

121 A2020 BASEMENT WALLS
122 No Work in this section
123 SUBTOTAL -                      
124

125 TOTAL - BASEMENT CONSTRUCTION
126

127

128 B10 SUPERSTRUCTURE
129

130 B1010 FLOOR CONSTRUCTION
131 14.5 lbs/sf
132 747 tns excluding roof screens and canopies
133 $6,928 $/Ton
134 033000 CONCRETE
135 33000 WWF reinforcement 56,930 sf 1.80 102,474
136 33000 Concrete fill to metal deck; 3-1/2" normal weight, total thickness 5 

1/2" 
882 cy 160.00 141,120

137 33000 Place and finish concrete 49,504 sf 3.50 173,264
138 33000 Rebar to decks 14,851 lbs 2.00 29,702
139
140 051200 STRUCTURAL STEEL FRAMING
141 51200 Steel floor framing, columns and lateral bracing;
142 51200 Floor framing 14.5 lbs/sf 359 tns 5,600.00 2,010,400
143 51200 Allowance for additional miscellaneous steel angles, plates etc. assume included in lbs/sf tns
144 51200 Shear studs 12,376 ea 3.50 43,316
145 51200 2" metal floor deck 49,504 sf 6.50 321,776
146  Allowance for expansion joint 1 ls 10,000.00 10,000
147
148 078100 FIREPROOFING/FIRESTOPPING
149 78100 Fire proofing to columns and beams 49,504 sf 2.75 136,136
150 Intumescent allowance 1 ls 35,000.00 35,000
151 SUBTOTAL 3,003,188          
152

153 B1020 ROOF CONSTRUCTION
154

155 033000 CONCRETE Allowance at mechanical equipment/low roof
156 33000 Concrete fill to metal roof deck 13,000 sf 10.00 130,000
157
158 051200 STRUCTURAL STEEL FRAMING
159 51200 Steel floor framing, columns and lateral bracing;
160 51200 Floor framing 14.5 lbs/sf at typical roof 388 tns 5,600.00 2,172,800
161 51200 Allowance for additional miscellaneous steel angles, plates etc. assume included in lbs/sf tns
162 51200 Shear studs 13,374 ea 3.50 46,809
163 51200 1-1/2" metal floor deck at typical roof 53,496 sf 6.00 320,976
164 51200 Premium for 3" acoustic deck at gymnasium 6,800 sf 6.50 44,200
165 51200 HSS support framing at roof screen @ 110 lbs/lf 10 tns 5,800.00 58,000
166 51200 Steel framing at canopies @ 20 lbs/sf 27 tns 5,800.00 156,600
167

168 078100 FIREPROOFING/FIRESTOPPING
169 078100 Fireproofing to roof deck and structure NR

170 SUBTOTAL 2,929,385          
171

172 TOTAL - SUPERSTRUCTURE $5,932,573
173

174
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CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION D CORE CLUSTER: 550 STUDENTS
175 B20 EXTERIOR CLOSURE 43,400 sf

176

177 B2010 EXTERIOR WALLS 43,400 sf Total Exterior Closure
178

179 040001 MASONRY
180 040001

181 040001 Brick veneer; 55% 23,870 sf 55.00 1,312,850
182 040001 Detailing 23,870 sf 6.00 143,220
183 8" CMU backup at Kitchen and Receiving 1,274 sf 32.00 40,768
184 040001 Staging/Lifts to exterior wall Included
185

186 055000 MISCELLANOUS METALS
187 055000 Miscellaneous metals to exterior; lintels, angles etc. 23,870 sf 1.00 23,870
188 Relieving angles assume included in lbs/sf tns
189
190 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
191 070001 Air barrier 41,230 sf 9.00 371,070
192 070001 Air barrier/flashing at windows 4,340 lf 6.25 27,125
193 Air barrier @ overhangs/soffits 2,700 sf 8.50 22,950
194 070001 Miscellaneous sealants to closure 41,230 sf 0.50 20,615
195

196 072100 THERMAL INSULATION
197 4" Rigid insulation 41,230 sf 5.00 206,150
198 072100 Spray insulation; 2" typical 41,230 sf 3.00 123,690
199 3" Rigid insulation @ overhangs/soffits 2,700 sf 4.00 10,800
200 072100 Insulation at window openings 4,340 lf 6.00 26,040
201

202 074213 WALL PANELS
203 074213 Phenolic panels: 15% 17,360 sf 100.00 1,736,000
204 070002 Panels at roof overhang soffits 2,700 sf 100.00 270,000
205 070002 Pre-finished metal fascia, assume 12" wide 1,200 lf 100.00 120,000
206 074213 Roof screen; allow 175 LF x 10ft H 1,750 sf 65.00 113,750
207
208 092900 GYPSUM BOARD ASSEMBLIES
209 Framing  at soffits 2,700 sf 18.00 48,600
210 092900 8" metal stud backup, typical 39,956 sf 14.00 559,384
211 092900 Gypsum Sheathing 39,956 sf 3.50 139,846
212 092900 Drywall lining to interior face of stud backup 39,956 sf 4.00 159,824
213

214 101400 SIGNAGE
215 101400 Signage 1 ls 10,000.00 10,000
216 SUBTOTAL 5,486,552          
217

218 B2020 WINDOWS; 30% glazed 13,020 sf
219

220 092900 GYPSUM BOARD ASSEMBLIES
221 092900 Wood blocking at openings 4,340 lf 14.00 60,760
222
223 079200 JOINT SEALANTS
224 070001 Backer rod & double sealant 4,340 lf 10.00 43,400
225
226 080001 METAL WINDOWS
227 080001 Aluminum windows/CW/Storefront; triple glazed 13,020 sf 230.00 2,994,600

228 080001 Sun control at south facing classrooms - allow 500 lf 250.00 125,000
229 080001 Premium for 3M security film @ first floor 1,500 sf 40.00 60,000
230 Premium for triple glazing Excluded
231
232 089100 LOUVERS
233 089100 Louvers - allowance 100 sf 85.00 8,500
234 SUBTOTAL 3,292,260          
235
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Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate GFA 103,000

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION D CORE CLUSTER: 550 STUDENTS
236 B2030 EXTERIOR DOORS
237
238 090007 Exterior door allowance 103,000 gsf 1.50 154,500             
239 SUBTOTAL 154,500              
240

241 TOTAL - EXTERIOR CLOSURE $8,933,312
242

243

244 B30 ROOFING
245

246 B3010 ROOF COVERINGS
247
248 070002 PVC roofing membrane; Sarnafil, single ply w/ 8" insulation and 

vapor barrier includes blocking and flashings etc.
53,496 sf 32.00 1,711,872

249 070002 Pre-finished metal coping 1,200 lf 50.00 60,000
250 070002 Canopy roof system 2,700 sf 32.00 86,400
251 Allowance for roof hatches, ladders, walkway pads etc. 1 ls 30,000.00 30,000
252 SUBTOTAL 1,888,272          
253

254 B3020 ROOF OPENINGS
255 No items in this section
256 SUBTOTAL -                      
257

258 TOTAL - ROOFING $1,888,272
259

260

261 C10 INTERIOR CONSTRUCTION
262

263 C1010 PARTITIONS 
264
265 102213 Interior partitions; gwb/ metal stud partitions including premium for 

CMU in Stairs, Gym and kitchen and allowance for glazed partitions 
throughout. Abuse resistant board at select areas.

103,000 sf 38.00 3,914,000         

266 SUBTOTAL 3,914,000          
267

268 C1020 INTERIOR DOORS
269
270 090007 Interior doors; complete 103,000 gsf 7.00 721,000             
271 SUBTOTAL 721,000              
272

273 C1030 SPECIALTIES / MILLWORK
274
275 055000 MISCELLANEOUS METALS
276 055000 Miscellaneous metals complete including ceiling grid supports 103,000 gsf 2.50 257,500             
277 055000 Guardrails for open to below areas 210 lf 450.00 94,500               
278
279 064100 FINISH CARPENTRY
280 064100 Millwork allowance 103,000 gsf 4.00 412,000
281

282 070001 WATERPROOFING, DAMPPROOFING AND CAULKING
283 070001 Miscellaneous sealants throughout building 103,000 gsf 1.00 103,000             
284

285 101100 VISUAL DISPLAY SURFACES
286 101100 Marker boards/TB/ Flagpoles complete 103,000 gsf 1.60 164,800
287 101100 Interactive White Board projectors FF&E
288
289 101400 SIGNAGE
290 101400 Signage; complete package 103,000 gsf 0.80 82,400               
291
292 102110 TOILET COMPARTMENTS + ACCESSORIES
293 102100 Toilet partitions/bathroom accessories 103,000 gsf 1.00 103,000             
294
295 104400 FIRE PROTECTION SPECIALTIES
296 104400 Fire extinguisher cabinets 1 ls 10,000.00 10,000               
297 104400 AED cabinets 1 ls 1,500.00 1,500
298
299 105113 LOCKERS
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OPTION D CORE CLUSTER: 550 STUDENTS
300 105000 Student lockers/ cubbies, kitchen lockers etc. 103,000 gsf 1.50 154,500
301 SUBTOTAL 1,383,200          
302

303 TOTAL - INTERIOR CONSTRUCTION $6,018,200
304

305

306 C20 STAIRCASES
307

308 C2010 STAIR CONSTRUCTION
309
310 55000 New stairs; complete 8 flt 45,000.00 360,000
311 55000 Premium for Main seating stair 1 flt 150,000.00 150,000
312 55000 Platform steps 1 ls 5,000.00 5,000
313 SUBTOTAL 515,000              
314

315 C2020 STAIR FINISHES
316
317 90007 Finishes complete 8 flt 5,000.00 40,000
318 SUBTOTAL 40,000               
319

320 TOTAL - STAIRCASES $555,000
321

322

323 C30 INTERIOR FINISHES
324

325 C3010 WALL FINISHES
326
327 102601 Paint to walls 103,000 gsf 2.50 257,500
328 Proscenium - allowance 1 ls 25,000.00 25,000               
329 Allowance for specialty wall finishes; 
330 102601 Fabric wrapped acoustic panels in Music & Practice rooms and 

Library
1,500 sf 40.00 60,000

331 102601 PT to corridor/stair walls on 5ft H, wainscot 13,950 sf 38.00 530,100
332 102601 CT to toilet walls 3,904 sf 36.00 140,544
333 102601 Wood veneer throughout - allowance 2,000 sf 80.00 160,000
334 Vinyl graphics - allowance 1 ls 30,000.00 30,000
335 FRP in kitchen 1,944 sf 14.00 27,216
336 Tectum in Gymnasium 2,400 sf 22.00 52,800
337 SUBTOTAL 1,283,160           
338

339 C3020 FLOOR FINISHES
340
341 090002 HD Sheet linoleum, patterned; typical 78,139 sf 8.00 625,112

342 090002 Epoxy floor in toilets 4,736 sf 20.00 94,720

343 Sealed concrete in BOH/ receiving 2,000 sf 2.50 5,000

344 090002 Quarry tile in kitchen, mudset 1,850 sf 42.00 77,700

345 090002 HD linoleum flooring at cafeteria 4,125 sf 8.00 33,000

346 090002 Maple athletic flooring in gymnasium 6,000 sf 24.00 144,000

347 090002 Platform flooring 1,000 sf 28.00 28,000

348 Entry mats - walk-off mats 500 sf 20.00 10,000

349 Allowances for bases throughout 1 ls 101,753.20 101,753

350 SUBTOTAL 1,119,285            
351

352 C3030 CEILING FINISHES
353
354 090003 Armstrong ACT Ultima, typical, 2x2 77,364 sf 7.00 541,548             
355 090003 Armstrong ACT Health Zone ceilings in toilets, 2x2 4,736 sf 9.00 42,624               
356 090003 Armstrong Clean room ceilings in kitchen, 2x2 1,850 sf 10.00 18,500               
357 090003 Armstrong wood acoustic panels Woodworks - allowance 2,000 sf 55.00 110,000             

358 090003 Paint exposed structure in Gym, Storage and Platform 7,000 sf 3.50 24,500               
359 090003 Premium for fabric covered acoustical ceiling panel clouds at 

platform
1,200 sf 40.00 48,000              

360 090003 GWB ceilings; painted 4,000 sf 16.00 64,000               
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

OPTION D CORE CLUSTER: 550 STUDENTS
361 090003 GWB ceilings; 2hr at elevator shaft, electric room etc. 900 sf 20.00 18,000               
362 090003 Miscellaneous soffits/GWB 103,000 gsf 5.00 515,000             
363 SUBTOTAL 1,382,172           
364

365 TOTAL - INTERIOR FINISHES $3,784,617
366

367

368 D10 CONVEYING SYSTEMS
369

370 D1010 ELEVATOR
371
372 142000 ELEVATOR
373 142400 New three stop elevator 1 ea 240,000.00 240,000
374 Elevator sills and pit ladder 1 ls 3,000.00 3,000
375 SUBTOTAL 243,000             
376

377 TOTAL - CONVEYING SYSTEMS $243,000

378

379

380 D20 PLUMBING

381

382 D20 PLUMBING, GENERALLY
383 Plumbing system complete; new fixtures & equipment including 

domestic water, sanitary W&V, storm, acid W&V & natural gas 
piping.  

103,000 gsf 27.00 2,781,000

384 SUBTOTAL 2,781,000          
385

386 TOTAL - PLUMBING $2,781,000
387

388

389 D30 HVAC
390

391 D30 HVAC, GENERALLY
392 Geothermal wells; 600 feet deep 65 wells 45,000.00 2,925,000
393 HVAC system complete; GSHP system; 340 ton modular air-to-water 

heat pump system; VRF systems for admin, gym, media, cafeteria,  
RTU's (80,000 cfm's), hydronic piping, VAV's, terminal heating, 
TAB, BMS; reuse gym/media/cafeteria duct as noted. 

103,000 gsf 95.00 9,785,000

394 SUBTOTAL 12,710,000        
395
396 TOTAL - HVAC $12,710,000

397

398

399 D40 FIRE PROTECTION
400

401 D40 FIRE PROTECTION, GENERALLY
402 Fire protection complete system 103,000 gsf 8.50 875,500
403 SUBTOTAL 875,500             
404

405 TOTAL - FIRE PROTECTION $875,500

406

407

408 D50 ELECTRICAL
409

410 D50 ELECTRICAL
411 Electrical system incl normal power, generator power, Mech wiring, 

lighting, controls, receptacles, circuitry, fire alarm, stage lighting, PV 
infrastructure, BDA, DAS, TD (RI and devices and cabling), security 
system, AV rough-in, lightning protection system, assisted listening 
systems, master clock/PA etc.

103,000 gsf 60.00 6,180,000

412 AV sound system and projection at Gym/Café 1 ls 50,000.00 50,000
413 Network switches 103,000 sf 1.50 By Owner
414 Wi-Fi equipment 103,000 sf 1.00 103,000
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OPTION D CORE CLUSTER: 550 STUDENTS
415 Video Surveillance system 103,000 sf 2.00 206,000
416 Access Control system 103,000 sf 1.00 103,000
417 VOIP telephone system 103,000 sf 1.50 By Owner
418 260000 SUBTOTAL 6,642,000         
419

420 TOTAL - ELECTRICAL $6,642,000
421

422

423 E10 EQUIPMENT
424

425 E10 EQUIPMENT, GENERALLY
426
427
428 113100 APPLIANCES
429 113100 Residential appliances; allowance 1 ls 15,000.00 15,000
430
431 114000 FOODSERVICE EQUIPMENT
432 114000 Kitchen equipment - allowance 1 ls 555,000.00 555,000
433
434 115213 PROJECTION SCREENS
435 115213 Projection screen - 12'-8" wide x 8' high; cafeteria stage 1 ea 10,000.00 10,000
436
437 116200 THEATRE EQUIPMENT
438 116200 Curtain and rigging; allowance 1 ls 30,000.00 30,000
439 Portable bleachers in Band room 1 ls 24,375.00 24,375
440
441 116600 ATHLETIC EQUIPMENT
442 116600 Gym safety wall pads 1,650 sf 20.00 33,000
443 Basketball backstops, motorized 6 ea 10,000.00 60,000
444 Gymnasium dividing curtain; (1) @ 60' 1,440 sf 18.00 25,920
445 Volleyball net and standards 1 ls 5,000.00 5,000
446 Score board in Gym - allow 1 ea 20,000.00 20,000
447 Bleachers; 550 capacity 1 ls 110,000.00 110,000
448 SUBTOTAL 888,295             
449

450 TOTAL - EQUIPMENT $888,295
451

452

453 E20 FURNISHINGS
454

455 E2010 FIXED FURNISHINGS
456
457 122100 WINDOW TREATMENT
458 122100 Shades; allowance 13,020 sf 8.00 104,160
459
460 123000 CASEWORK 
461 123000 Wood casework w/ solid surface counters throughout 103,000 gsf 16.00 1,648,000
462 SUBTOTAL 1,752,160           
463
464 E2020 MOVABLE FURNISHINGS
465 All movable furnishings to be provided and installed by owner
466 SUBTOTAL NIC 
467

468 TOTAL - FURNISHINGS $1,752,160
469

470

471 F10 SPECIAL CONSTRUCTION
472

473 F10 SPECIAL CONSTRUCTION
474 SUBTOTAL -                      
475

476 TOTAL - SPECIAL CONSTRUCTION
477

478
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OPTION D CORE CLUSTER: 550 STUDENTS
479 F20 SELECTIVE BUILDING DEMOLITION
480

481 F2010 BUILDING ELEMENTS DEMOLITION
482 SUBTOTAL -                      
483

484 F2020 HAZARDOUS COMPONENTS ABATEMENT
485 02121 See main summary for HazMat allowance See Summary
486 SUBTOTAL
487

488 TOTAL - SELECTIVE BUILDING DEMOLITION
489

490

TRADE SUBTOTAL $55,514,993
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SITEWORK: OPTION B.1

1 G SITEWORK 320,000 sf -                     
2

3 G10 PHASING
4 311000 6' high site construction fence 2,678 lf 18.00 48,204               
5 311000 Site construction entrance and removal/restoration 2 loc 12,000.00 24,000               
6 311000 Temporary parking area - 20 cars 1 ls 60,000.00 60,000               
7 311000 Contractor laydown area - phase 1 1 ls 10,000.00 10,000               
8 311000 Temporary utilities allowance 1 ls 20,000.00 20,000               
9 311000 Temporary signage 1 ls 10,000.00 10,000               
10 311000 Mobilizations 2 ea 35,000.00 70,000               
11 311000 Street sweeping allowance 1 ls 10,000.00 10,000               
12 311000 Snow removal allowance 1 ls 25,000.00 25,000               
13 SUBTOTAL 277,204               
14

15 G10 SITE PREPARATION & DEMOLITION
16 311000 GENERAL CONDITIONS 
17 311000 Layout/As-builts/Survey 1 ls 15,000.00 15,000                
18 311000 SITE DEMOLITION AND RELOCATIONS 
19 311000 Demolish existing pavement 80,000 sf 1.25 100,000             
20 311000 UTILITY DEMOLITION 
21 311000 Demolish existing utility allowance 1 ls 30,000.00 30,000               
22 311000 Cut/cap allowance 1 ls 20,000.00 20,000               
23 311000 ROADWAY WORK - allowance
24 311000 Sawcut 320 lf 8.25 2,640
25 311000 Remove pavement 800 sf 3.50 2,800
26 311000 Temp pavement patching 800 sf 8.00 6,400
27 311000 Steel plates 1 ls 2,500.00 2,500
28 311000 Police details 7 dy 850.00 5,950
29 311000 Permanent pavement patch 800 sf 10.00 8,000
30 311000 Restore areas of utility connections 820 sf 10.00 8,200
31 311000 VEGETATION & TOPSOIL MANAGEMENT 
32 311000 Tree clearing allowance 1 ls 5,000.00 5,000
33 311000

34 312000 EROSION & SEDIMENT CONTROL 
35 312000 Silt Fence; installation and removal 2,678 lf 12.00 32,136                
36 312000 Erosion Control monitoring & maintenance 1 ls 15,000.00 15,000                
37 SUBTOTAL 253,626               
38
39 312000 SITE EARTHWORK  
40 311000 Strip + stockpile topsoil; 12" thick 7,037 cy 10.00 70,370                
41 311000 Load + remove topsoil; allowance 50% 3,519 cy 45.00 158,355              
42 312000 Site cut to design subgrade
43 312000 Cut + fills - assume 1 ft and balanced site 18,519 cy 15.00 277,785              
44 312000 Fill - imported granular fill Assumed Not Required
45 312000 SOIL DISPOSAL 
46 312000 Load excess soils for disposal Assumed Not Required
47 312000 Less than RCS-1 site disposal 1.8x Assumed Not Required
48
49
50 312000 ROCK REMOVAL - allowances  assume no rock
51
52 312000 ESTABLISHING GRADE  
53 312000 Sub grade establishment 250,000 sf 0.15 37,500               
54 312000 Fine grading throughout the site 250,000 sf 0.35 87,500               
55
56 312000 HAZARDOUS MATERIALS  
57 312000 UST removal allowance Already removed
58 SUBTOTAL 631,510                
59

60 G20 SITE IMPROVEMENTS
65 320000 ROADWAYS AND PARKING LOTS
66 Asphalt Paving; roadways/parking lots 36,700 sf
67 312000 gravel base; 12" thick 1,359 cy 60.00 81,540                
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Oakdale Elementary School 30-Jul-23
Dedham, MA

PSR Submission Estimate

CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION B.1
68 320000 asphalt top; 1.5" thick 351 tns 225.00 78,975                
69 320000 asphalt binder; 2.5" thick 584 tns 190.00 110,960              
70 320000 CURBING
71 320000 Vertical granite curb 1,800 lf 52.00 93,600
72 320000 ADA Curb cuts - allowance 1 ls 5,000.00 5,000
73 320000 ROAD MARKINGS AND SIGNS
74 320000 Parking spot 103 ea 85.00 8,755                  
75 320000 Parking spot ADA 4 ea 250.00 1,000                  
76 320000 Sign allowance 1 ls 10,000.00 10,000               
77 320000 Pavement markings allowance 1 ls 15,000.00 15,000                
78 320000 Crosswalk hatching 2 loc 2,500.00 5,000                 
79 320000 SUBTOTAL 409,830              
80

81 320000 PEDESTRIAN PAVING
82 Concrete sidewalks 10,000 sf
83 312000 gravel base; 6" thick 185 cy 60.00 11,100                 
84 320000 Broom finish concrete paving; 4" thick  pavement 10,000 sf 12.00 120,000             
85 Unit pavers 5,000 sf
86 312000 crushed stone; 8" thick 124 cy 55.00 6,820                 
87 320000 Unit Pavers 5,000 sf 32.00 160,000             
88 320000 Geotextiles 5,000 sf 0.55 2,750                  
89 320000 SUBTOTAL 300,670              
90

91 320000 SITE IMPROVEMENTS
92 320000 SITE FURNISHINGS
93 320000 Bollards - utility 15 ea 1,200.00 18,000               
94 320000 Trash receptacles 5 ea 3,141.60 15,708                
95 320000 Flagpole - 40' Ht. 1 ea 9,000.00 9,000                 
96 320000 Flagpole foundation 1 ea 3,200.00 3,200                 
97 320000 Benches 12 ea 3,500.00 42,000               
98 320000 Benches - concrete 4 ea 4,000.00 16,000               
99 320000 Bike racks 15 ea 850.00 12,750                
100 320000 School sign 1 ls 25,000.00 25,000               
101 320000 Courtyard allowance 1 ls 150,000.00 NR
102 320000 Dumpster enclosure allowance 1 ls 10,000.00 10,000               
103 320000 PLAY FIELD 40,000 sf
104 320000 Turf field with drainage 40,000 sf 13.00 520,000             
105 320000 PLAY AREAS
106 Playground - pour-in-place safety surfacing 2,000 sf
107 320000 asphalt binder; 2" thick 26 tns 190.00 4,940                  
108 320000 crushed stone; 5" thick 31 cy 55.00 1,705                  
109 320000 Pour-in-place safety surface 2,000 sf 28.00 56,000               
110 320000 Allowance for play equipment 1 ls 350,000.00 350,000             
111 320000 FENCING
112 320000 4' Ht - Chain link fence at playground 380 lf 65.00 24,700               
113 320000 8' Ht - Chain link fence at perimeter 1,800 lf 85.00 153,000             
114 320000 12' Ht - Chain link fence deleted
115 SUBTOTAL 1,262,003            
116

117 320000 329900 SITE WALLS/Ramps/Stairs
118 329900 Allowance for retaining walls Assumed NR
119 329900 Allowance for seating walls, steps etc.
120 SUBTOTAL -                       
121

122 Landscaping
123 329900 LAWN AND SEED
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CSI UNIT EST'D SUB TOTAL

CODE DESCRIPTION QTY UNIT COST COST TOTAL COST

SITEWORK: OPTION B.1
124 312000 Screen topsoil 3,519 cy 15.00 52,785                
125 312000 Export tailings from screening process - assume clean rock 1,056 cy 8.50 8,976                  
126 312000 Amend/Place  2,463 cy 26.00 64,038               
127 329900 Soil and mulch at planting areas; 8" thick 1 ls 30,000.00 30,000               
128 329900 Rain gardens; planting 9,000 sf 10.00 90,000               
129 329900 Lawn seed mix 140,000 sf 0.35 49,000               
130 329900 Irrigation at play fields 40,000 sf 2.00 Assumed NR
131 329900 PLANTS
132 329900 Trees, Shrubs etc. 1 ls 200,000.00 200,000            
133 SUBTOTAL 494,799               
134

135 G30 CIVIL MECHANICAL UTILITIES
136 210000 FIRE PROTECTION
137 333000 Allowance for new water supply for fire protection loop 1,075 lf 100.00                  107,500
138 210000 Street connections 2 ea 15,000.00             30,000
139 210000 Fire hydrant 2 ea 6,500.00              13,000
140 331000 WATER UTILITIES
141 333000 Allowance for new water supply for domestic service 150 lf 80.00                    12,000
142 SUBTOTAL 162,500
143

144 333000 SANITARY SEWER 
145 333000 Allowance for new sewer service and grease trap 1 ls 125,000.00          125,000
146 SUBTOTAL 125,000               
147

148 334000 STORM DRAINAGE 
149 334000 Allowance for structures/piping/rain gardens etc. 36,700 sf 10.00 367,000             
150 SUBTOTAL 367,000              
151

152 220001 NATURAL GAS 
153 333000 No work in this section
154 SUBTOTAL -                       
155

156 G40 ELECTRICAL UTILITIES
157 Power
158 Power riser 1                    ea 2,500.00 2,500
159 Primary service duct bank 150               lf 80.00 12,000
160 Pad mount transformer pad (TX by Utility Co) 1                    ea 3,000.00 3,000
161 3000A Secondary service duct bank 50                 lf 1,500.00 75,000
162 Generator
163 Generator duct bank 50                 lf 500.00 25,000
164 Electric Vehicle Stations
165 2-4" for future EV system 1                    ls 15,000.00 15,000
166 Security
167 Site camera system, allow 1                    ls 25,000.00 25,000
168 Telecommunications
169 Communication riser 1                    ea 2,500.00 2,500
170 Telcom duct bank 4-4" (empty) 150               lf 180.00 27,000
171 Site lighting
172 Site lighting allowance 36,700        sf 2.50 91,750
173 Add Signals - flashing yellow lights Assumed NR
174 SUBTOTAL 278,750
175

TOTAL - SITE DEVELOPMENT $4,562,892
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3.8 Permitting Requirements
Dedham Zoning Board of Appeals
The team anticipates having to bring the project to the Zoning Board 
of Appeals for review of the overall building height which exceeds the 
current Town bylaws. The designer will start the ZBA process during the 
Design Development phase and all feedback will be incorporated into 
the plans as they progress.

Dedham Planning Board
The SBRC has already taken the first steps of introducing the proposed 
project to the Planning Board by attending their meeting on August 9, 
2023. The project team will coordinate closely with the planning board 
on the issues of traffic, parking, landscaping, and lighting. The project 
will be formally presented to the Planning Board for review during the 
Design Development phase and all feedback will be incorporated into 
the developing plans as appropriate.

Dedham Historic Commission
It has been determined that the existing building does not fall on any 
historic registers and will not require any special permitting through the 
historic commission.

Dedham Public Works
The project team will review the site plans with the Department of 
Public works for conformance with Town standards. The project may 
require a permit through the DPW for a Stormwater Permit as well as 
Street Opening Permits as required during construction. These will be 
the responsibility of the contractor.

Dedham Fire Department and Public Safety
During design development the project team will meet with both the 
Fire Department and the Public Safety department to review emergency 
vehicle access as well as any safety concerns/requirements within the 
building.

Massachusetts Department of Environmental Protection (MassDEP)
We do not anticipate any proposed construction that will trigger a Mass 
DEP Review.

US EPA National Pollutant Discharge Elimination System (NPDES)
It is anticipated that this project will disturb more than 1 acre of land 
and will require filing for a permit with the NPDES. That will be the 
responsibility of the contractor once they have mobilized on site. 

Wetlands Protection Act
We do not anticipate that the project will require any wetlands 
redevelopment.

Land Disturbance Permit
Due to the size of the project we anticipate needing to apply for 



a Land Disturbance Permit and the team will do so during Design 
Development. The design team will work with the required Town 
department to incorporate any stormwater requirements into the final 
site plans.

Natural Heritage and Endangered Species Program Designation
The location of the Oakdale School, the selected site for the new school, 
does not appear to be located within an estimated proprietary habitat 
of rare species and it is not anticipated that the project will require this 
permit. 
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Table 1 ‐ Summary of Prelminary Design Pricing

Option
(Description)

Total Gross 
Square Feet

Square Feet of 
Renovated 

Space (Cost*/sf)

Square Fee of 
New Construction 

(Cost*/sf)

Site, Building, 
Takedown, Haz 
Mat. Cost*

Estimated Total 
Construction** 

(cost*/sf)

Estimated Total 
Project Costs

Option 1A (Repair) 53524
53,524 GSF
$735.32/sf

N/A $4,872,861 $644.28 $51,164,499

Option 1B (Add/Reno) 107,000 GSF
79,544 GSF
$803.52/sf

27,456 GSF
$686.00/sf

$10,678,945 $773.36 $121,457,193

Option 3 ( Academic 
Courtyard)

103,000 GSF N/A
103,000 GSF
$848.46/sf

$9,244,092 $758.71 $113,608,777

Option 4 (Common Core 
Welcome)

103,000 GSF N/A
103,000 GSF
$849.62/sf

$9,217,276 $760.14 $113,764,626

Option 5 (Core Cluster) 103,000 GSF N/A
103,000 GSF
$845.33/sf

$1,917,447 $757.54 $113,189,843

* Marked Up Construction Costs 
** Does not include Construction Contingency
*** District’s Preferred Solution

NOTE: Please note the SBRC has not made a final decision about if the 1902 building will remain standing or be demolished. This decision will 
be made prior to submission of the Schematic Design Report. At this point the cost for demolishing the 1902 building is not included in the 
cost estimates.

3.9 Schedule 
Once the project receives town approvals in late spring 2024, the design 
team will roll right into Design Development phase and from there 
into the Construction Documents phase. The Design Development 
phase is expected to start in the Spring of 2024 and continue through 
the summer with a Design Development submission to the MSBA in 
Mid-Summer 2024 and a 60% DD submission in early Fall 2024. The 
team will then continue with Construction Document development 
and submit a 90% CD package to the MSBA in early January 2025. Once 
those submissions are complete the Designer will take a couple more 
months to complete the 100% CD documents around Mid-March of 
2025. The prequalification process will start while the final construction 
documents are being produced and bidding will start in March 2025 
once the final documents are ready for distribution. The team anticipate 
starting construction at the end of the school year in late June 2025 with 
an anticipated opening of the new building for the start of the 2026-
2027 school year. Once the new building is complete and occupied the 
second phase of construction will begin with abatement and demolition 
of the existing building and final sitework and landscaping.  

3.10 Preliminary Design Pricing
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4 Preferred Solution

4.1 Educational Program
An updated Educational Program follows.  Two copies provided as 
requested:

• (1) redlined copy
• (1) clean copy
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 INTRODUCTION 

 To the Massachusetts School Building Authority: 

 The  Dedham  Public  Schools  is  proud  to  present  its  revised  Educational  Program  to  the 
 MSBA.  This  document  reflects  the  collective  wisdom  and  wishes  of  the  community  for  a 
 new facility that meets the needs of Dedham’s young people today and well into the future. 

 This  Educational  Program  is  the  product  of  many  hundreds  of  hours  of  work  invested  by 
 the  District’s  central  office  team,  building  leaders,  educators,  support  staff,  families,  and 
 community  members.  In  January  and  February  of  2023  a  team  of  35  representatives  from 
 the  community  engaged  in  a  visioning  process  facilitated  by  the  owner’s  project  manager. 
 The  visioning  team  met  on  four  separate  occasions  to  consider  and  articulate  a  bright  and 
 exciting  future  for  educational  opportunities  in  Dedham.  This  team’s  work  was  captured  in 
 a 33 page report that gives focus and shape to the Educational Program. 

 On  behalf  of  the  Dedham  Public  Schools,  I  want  to  thank  the  Visioning  Team  for  the  many 
 hours  that  they  volunteered  and  for  their  creative  thinking  and  insight  that  has  been 
 essential in guiding the formulation of this report. 

 Sincerely, 

 Nan Murphy  Dr. Ian P. Kelly 
 Interim  Superintendent of Schools 
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 OUR STUDENTS AND SCHOOLS 

 Dedham  is  a  thriving  suburb  of  Boston  situated  just  south  of  the  city  and  surrounded  by 
 Westwood,  Needham,  and  Canton.  The  community  of  just  over  25,000  residents  is 
 composed  of  residential  neighborhoods,  a  quaint  downtown,  and  thriving  commercial 
 zones  along  the  Route  1  corridor.  Today,  the  Town  supports  seven  public  schools  educating 
 approximately  2,500  students.  Dedham  is  incredibly  proud  of  its  schools  and  especially 
 fond  of  its  place  in  the  history  of  public  education  in  the  United  States  as  the  first  tax 
 funded, free public school system established in 1645. 

 The  student  population  of  just  over  2,500  is  served  in  seven  schools  by  approximately  600 
 employees.  Dedham’s  young  people  bring  increasingly  complex  learning  needs  to  our 
 schools.  Figure  1  provides  a  detailed  look  at  high  needs  populations  within  the  Dedham 
 Public  Schools.  To  support  the  increasingly  diverse  and  intensive  needs  of  the  student 
 population  the  District  and  School  Committee  have  made  concerted  and  sustained  efforts 
 to  maintain  class  sizes  of  16-18  at  the  elementary  level  and  to  provide  robust  intervention, 
 Special  Education,  and  related  services  to  all  students.  As  the  needs  of  the  student  body 
 increase  it  is  critical  that  the  design  of  new  facilities  accommodate  adequately  the  space 
 and  configuration  necessary  to  deploy  effective  programming  and  methods  to  support 
 student learning and growth. 

 42%  of  Dedham’s  students  fall  into  the  high  needs  category  established  by  the  Department 
 of  Elementary  and  Secondary  Education.  The  needs  of  Dedham’s  young  people  are  best 
 met  when  all  children  in  grades  1-5  are  assigned  to  a  dedicated  home  classroom.  These 
 homeroom  cohorts  establish  a  critical  sense  of  welcoming,  belonging,  stability,  and 
 inclusion for all students. 

 Figure 1: DPS SELECTED STUDENT POPULATIONS  ** 
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 ** The percentages in Figure 1 do not total 100% because of the fact that DPS students can be represented in multiple categories. For example a 6 
 year old first grader who is identified as low income and an English Language Learner would be counted and represented in the percentage of 
 English Language Learners and in the percentage of low income students. 

 Many  of  our  students  (~  1150  or  45%)  have  the  opportunity  to  attend  school  in  modern 
 facilities  that  readily  accommodate  current  best  practices  in  teaching  and  learning.  The 
 Early  Childhood  Education  Center  (ECEC),  Avery  Elementary,  and  Dedham  Middle  School 
 are  new  facilities,  each  replaced  since  2006.  The  four  remaining  facilities  range  in  age 
 from  64  years  to  121  years.  These  facilities  not  only  present  challenges  to  enacting  best 
 practices  in  teaching  and  learning  but  have  issues  associated  with  escalating  maintenance 
 costs, structural integrity, and overall security. 

 Three  of  these  aging  facilities,  the  Oakdale,  Riverdale,  and  Greenlodge  schools,  are  being 
 considered  through  the  feasibility  study  to  determine  if  the  Oakdale  will  be  replaced  by  a 
 facility  to  accommodate  235  students  (Oakdale  only),  450  students  (Oakdale/Riverdale 
 consolidation),  or  550  students  (Oakdale/Greenlodge  consolidation).  A  detailed  overview 
 of each of the three schools follows: 

 DEDHAM SCHOOL FACILITIES AND GRADE SPAN CONFIGURATION 

 SCHOOL  GRADE SPAN  ENROLLMENT  YEAR OPENED  AGE 

 ECEC  PK-K  307  2019  4 

 AVERY  1 - 5  297  2013  10 

 GREENLODGE  1 - 5  277  1955  68 

 OAKDALE  1 - 5  248  1902  121 

 RIVERDALE  1 - 5  174  1920  103 

 DMS  6 - 8  540  2006  17 

 DHS  9 - 12  715  1959  64 

 OAKDALE ELEMENTARY 

 The  Oakdale  Elementary  School  serves  248  students  in  grades  1-5.  There  are  currently 
 three  sections  in  grades  1,  2,  3,  and  5  and  two  sections  in  grade  4  for  a  total  of  14  sections 
 with  an  average  class  size  of  approximately  18  students.  The  Oakdale  school  is  situated  just 
 to  the  east  of  Dedham’s  center  close  to  the  Boston  city  line.  It  is  in  very  close  proximity  to 
 the  Avery  Elementary,  Dedham  Middle,  and  Dedham  High  Schools  (within  1  mile)  and  is 
 approximately 1.5 miles from the Greenlodge Elementary School. 
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 The  school  day  begins  at  8�35  and  ends  at  3�00pm.  During  school  hours  children  engage  in 
 core  academics,  unified  arts  programming,  and  social  and  emotional  learning 
 opportunities.  Core  content  areas  include  literacy  (reading  and  writing),  math,  social 
 studies  and  science.  Dedicated  time  to  address  social  emotional  health  and  wellness  is  also 
 embedded  into  the  schedule.  A  one  hour  lunch  and  recess  block  prioritizes  giving  ample 
 time for students to engage in healthy play and social engagement. 

 Oakdale  Elementary  shares  core  values  known  as  the  “Standards  of  Behavior”.  These  values 
 are  respect,  reliability,  cordiality,  and  hard  work.  Students  at  Oakdale  are  held  to  high 
 expectations  regarding  their  work  ethic  and  their  community  ownership.  As  a  result, 
 students  experience  an  environment  that  feels  safe,  consistent  and  is  conducive  to 
 learning.  Teachers  mirror  our  core  values  in  their  classrooms  via  classroom  rules  and 
 constitutions,  morning  meetings  and  closing  circles  that  facilitate  connection  and 
 communication. 

 Learning  is  a  blend  of  hands-on,  interactive  experiences  that  highlights  the  variety  of 
 student  strengths  and  interests  present  at  Oakdale.  Dedham  is  a  1�1  school  district  and  as 
 such,  students  use  their  Chromebooks  to  access  a  variety  of  learning  and  practice 
 programs throughout the day as well as using this tool for online collaboration with peers. 

 Oakdale  Elementary  offers  enrichment  programming  after  school  three  times  a  year  which 
 blends  students  and  teachers  from  different  parts  of  the  building.  These  six  week  after 
 school  programs  are  teacher  led  courses  based  on  staff  areas  of  expertise  and  interest. 
 They  have  included  topics  such  as  Mystery  Theater,  Sign  Language,  Basketball,  Run  Club, 
 Arts and Crafts, Harry Potter Fan Club and  so much more. 

 GREENLODGE ELEMENTARY 

 The  Greenlodge  Elementary  School  serves  277  students  in  grades  1-5.  There  are  currently 
 three  sections  at  each  grade  level  for  a  total  of  15  classes  with  an  average  class  size  of 
 approximately  19  students.  The  Greenlodge  school  is  situated  in  the  south  east  corner  of 
 Dedham near the Canton and Westwood town lines. 

 The  school  day  begins  at  8�35  and  ends  at  3�00pm.  During  school  hours  children  engage  in 
 core  academics,  unified  arts  programming,  and  social  and  emotional  learning 
 opportunities.  Core  content  areas  include  literacy  (reading  and  writing),  math,  social 
 studies  and  science.  Dedicated  time  to  address  social  emotional  health  and  wellness  is  also 
 embedded  into  the  schedule.  A  one  hour  lunch  and  recess  block  prioritizes  giving  ample 
 time for students to engage in healthy play and social engagement. 

 RIVERDALE ELEMENTARY 

 The  Riverdale  Elementary  School  serves  184  students  in  grades  1-5.  There  are  currently 
 two  sections  at  each  grade  level  for  a  total  of  10  sections  with  an  average  class  size  of 

 Dedham Public Schools - Educational Program - March 2023  │  5 



283OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preliminary Design Program

 approximately  18  students.  The  Riverdale  school  is  situated  in  the  northern  section  of 
 Dedham  in  close  proximity  to  Needham  and  Boston  and  is  the  only  school  facility  north  of 
 the  Route  1  corridor.  It  is  affectionately  referred  to  as  being  “on  the  island”  as  it  is 
 technically  surrounded  by  the  natural  boundaries  of  the  Charles  River  and  a  small  canal 
 connecting  different  sections  of  the  River.  The  school  is  geographically  the  most  distant 
 from the other elementary schools that are clustered south of Route 1. 

 The  school  day  begins  at  8�35  and  ends  at  3�00pm.  During  school  hours  children  engage  in 
 core  academics,  unified  arts  programming,  and  social  and  emotional  learning 
 opportunities.  Core  content  areas  include  literacy  (reading  and  writing),  math,  social 
 studies  and  science.  Dedicated  time  to  address  social  emotional  health  and  wellness  is  also 
 embedded  into  the  schedule.  A  one  hour  lunch  and  recess  block  prioritizes  giving  ample 
 time for students to engage in healthy play and social engagement. 

 PROJECT NEED 

 The  Oakdale  school  is  a  beautiful  and  historic  part  of  the  Dedham  Community. 
 Unfortunately  the  aging  facility  lacks  adequate  space  that  is  appropriately  arranged  and 
 outfitted  to  meet  the  educational  needs  of  Dedham’s  elementary  student  population; 
 presents  safety,  accessibility,  and  equity  challenges,  compromising  the  adequacy  of 
 programming across schools; and, thirdly, is increasingly costly to maintain and operate. 

 The  learning  spaces  and  configurations  at  the  Oakdale  school  are  unsatisfactory  primarily 
 due  to  the  fact  that  requirements  for  effective  learning  environments  —particularly 
 around  special  education,  ELL  and  remedial  education  service  delivery—have  changed 
 since  the  building  opened  in  1902.  The  existing  facility  is  an  inadequate  learning  and  work 
 environment  for  students  and  faculty.  These  spaces  vary  significantly  in  space  and  have 
 no  adjacencies  to  intervention  services,  special  education  services,  and  English  Learner 
 services.  This  creates  situations  in  which  the  increasingly  diverse  student  population  is 
 regularly  segregated  into  different  areas  of  the  building  to  receive  services  that  should 
 ethically  and  educationally  be  provided  within  or  in  direct  proximity  to  the  child’s  primary 
 learning setting. 

 Structurally,  the  facility  presents  accessibility,  maintenance,  and  safety  concerns  for  the 
 community.  ADA  compliance  is  a  major  issue  throughout  the  building  and  there  are 
 barriers  to  accessibility  that  exclude  or  substantially  limit  many  members  of  the 
 community  from  the  benefits  of  programming  within  the  building.  The  building’s  envelope 
 and  mechanical  systems  are  aging,  inefficient,  and  costly  to  maintain  and  repair.  The 
 facility  lacks  the  infrastructure  for  economically  feasible,  modern  security  systems  (i.e. 
 comprehensive, integrated PA, interior and exterior surveillance, controlled entry, etc.). 
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 GRADE AND SCHOOL CONFIGURATION 

 CLASS SIZE POLICIES AND GUIDELINES 

 The  Dedham  Public  Schools  have  dedicated  strategic  energy  and  resources  over  time  to 
 maintain  optimal  class  sizes  in  the  elementary  grade  span.  Low  student:teacher  ratios, 
 particularly,  in  the  earlier  grades  are  critical  to  student  achievement.  Students  in  the 
 elementary  grade  span  require  high  levels  of  individual  attention  as  they  acclimate  to  the 
 structure  and  duration  of  the  school  day,  establish  foundational  early  literacy  and 
 numeracy  skills  and  concepts,  and  develop  independence  in  the  school  setting.  As  such, 
 the  Dedham  Public  Schools  and  the  Dedham  School  Committee  intend  to  maintain  class 
 sizes between 16-18 in grades one through five. 

 SCHOOL SCHEDULING 

 The  current  school  day  schedule  at  the  Oakdale,  Greenlodge,  and  Riverdale  Elementary 
 schools  is  directly  linked  to  Dedham’s  commitment  to  academic  excellence,  social 
 emotional  wellness  and  health,  equity  for  all  learners  and  meaningful  opportunities  for 
 educators  to  collaborate  and  plan  together.  The  school  day  is  generally  distributed  across 
 the  core  content  areas  of  reading,  writing,  math,  science,  and  Social  Studies.  Additional 
 time  during  the  day  is  focused  on  the  District’s  priorities  of  Social  and  Emotional  Learning, 
 meaningful  play  and  social  interaction,  and  creating  a  well  rounded  educational 
 experience  via  the  Unified  Arts.  A  detailed  breakdown  of  time  allocations  to  these 
 educational priorities is provided below: 

 DAILY INSTRUCTIONAL TIME ALLOCATION (MIN) IN GRADES 1-5 

 GRADE  READING  WRITING  MATH 
 SCIENCE AND 

 SOCIAL STUDIES 

 SOCIAL AND 
 EMOTIONAL 

 LEARNING 
 UNIFIED 

 ARTS 
 LUNCH AND 

 RECESS 

 1  90  45  55  25  20  40  60 

 2  90  45  60  25  20  40  60 

 3  60  60  60  40  20  40  60 

 4  60  60  60  40  20  40  60 

 5  60  60  60  40  20  40  60 
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 The  school  day  schedule  is  also  structured  to  ensure  that  all  students  are  able  to  access 
 supplemental  literacy  and  numeracy  intervention  services,  special  education  instruction, 
 related services, guidance and counseling, and English Language instruction as needed. 

 At  this  time,  the  District  does  not  intend  to  make  any  adjustments  to  the  school’s  current 
 scheduling  method.  The  intent  of  the  time  allocation  table  is  to  demonstrate  the  quantity 
 of  time  allocated  to  specific  content  during  the  school  day/year.  It  does  not  dictate  the 
 scheduling,  pedagogy,  or  methodology  by  which  the  content  is  delivered  and  engaged 
 with.  In  simpler  terms,  the  content  area  breakdown  of  time  in  no  way  impedes  the 
 integration of content to enhance learning in a project-based environment. 

 The  Daily  Instructional  Time  Allocation  table  on  page  7  establishes  minimum  expectations 
 for  time  on  learning.  It  does  not  dictate  scheduling,  methodology,  or  pedagogy.  Students 
 who  are  engaged  in  an  inquiry-based  series  of  lessons  as  part  of  our  science  curriculum 
 may  engage  in  that  work  far  beyond  the  minimum  time  expectations  because  these 
 learning  experiences  integrate  reading  about  the  phenomenon  they  are  studying  and 
 writing  about  their  observations  of  scientific  concepts/principles.  Content  is  integrated  to 
 enhance  student  learning  but  the  District  ensures  that  there  is  a  shared  understanding 
 about the importance of time on learning and minimum expectations for it.  ¶ 

 The  District’s  commitment  to  project-based  learning  was  established  in  2017.  At  that  time 
 the  District  implemented  a  major  restructuring  of  human  resources  to  ensure  that 
 professional  systems  and  structures  were  in  place  to  support  the  adoption  of  new 
 curriculum  models  across  all  content  areas  particularly  at  the  elementary  and  middle 
 schools  levels.  Following  the  restructuring  of  human  resources,  comprehensive 
 professional  development  and  instructional  coaching  were  put  in  place  to  support  the 
 implementation  of  new  core  curriculum  programs  in  reading,  writing,  science,  and  later 
 social  studies.  Establishing  a  consistent  curriculum  and  trajectory  of  learning  experiences 
 for  all  students  across  the  District  was  an  important  step  towards  project-based  learning 
 models.  These  structural  supports  for  professional  and  student  learning  are  key  to 
 project-based  learning  initiatives  as  they  set  the  stage  for  educators  who  have  consistent 
 curriculum  materials  and  students  who  have  consistent  exposure  to  skills  and  concepts 
 across  content  areas  to  begin  considering  how  the  disparate  content  areas  can  be 
 integrated  into  a  meaningful,  coherent  project-based  experience  for  students.  The 
 pandemic  had  a  significant  impact  on  our  progress  towards  project-based  learning 
 opportunities that the District is in the process of revitalizing at this time. 

 EDUCATIONAL PHILOSOPHY 
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 MISSION 

 The  mission  of  the  Dedham  Public  Schools,  in  partnership  with  the  community,  is  to  promote 
 excellence in learning, self-discipline, and motivation. 

 This  mission  statement  reflects  the  most  fundamental  goals  of  the  community  for  its 
 young  people.  At  this  time  the  district  and  community  are  working  in  partnership  to 
 determine  if  this  new  facility  will  replace  the  Oakdale  as  a  standalone  building  or  if  it  will 
 replace  a  combination  of  either  the  Oakdale  and  Greenlodge  or  the  Oakdale  and  Riverdale 
 Schools.  While  the  ultimate  enrollment  and  school  configuration  is  still  in  process,  the 
 educational  program  and  vision  for  the  future  is  clear  and  articulated.  Fundamentally, 
 Dedham’s  vision  for  a  new  facility  ensures  that  our  young  learners  have  access  to  a  space 
 that  is  warm,  welcoming,  bright,  and  conducive  to  excellence  in  learning,  self-discipline, 
 and motivation. 

 EDUCATIONAL PHILOSOPHY 

 The  educational  philosophy  of  the  Dedham  Public  Schools  is  grounded  in  the  Instructional 
 Core  (Elmore,  2009).  The  Instructional  Core  positions  the  interaction  between  students, 
 teachers,  and  content  at  the  heart  of  the  educational  enterprise  and  suggests  that  (a)  all 
 actions  of  the  organization  should  be  focused  on  the  instructional  core  and  (b)  there  there 
 only  three  ways  to  improve  students  learning  at  scale:  (1)  increase  the  teacher’s 
 instructional  knowledge  and  skill,  (2)  increase  the  level  of  complexity  of  the  content 
 students must learn and (3) change the role of the student in the instructional process. 

 STRATEGIC IMPROVEMENT EFFORTS 

 Dedham’s  educational  philosophy  gives  purpose  and  shape  to  the  district’s  strategic 
 improvement  efforts.  These  efforts  include  (1)  ensuring  a  safe,  supportive,  and  equitable 
 learning  environment  where  all  students  feel  welcome  and  find  success,  (2)  ensuring  that 
 students  have  voice  and  choice  in  a  robust,  student  centered  learning  experience,  (3) 
 ensuring  that  the  District’s  PK-12  curriculum  is  rigorous,  relevant,  and  aligned  to  state 
 standards  and  community  expectations,  and  (4)  ensuring  the  all  faculty  and  staff  have  the 
 resources  necessary  to  support  their  ongoing  professional  learning,  development,  and 
 success. 

 EDUCATIONAL, ARCHITECTURAL, AND COMMUNITY PRIORITIES 

 The  District’s  mission,  educational  philosophy,  and  strategic  improvement  efforts  inform 
 broad  considerations  for  the  design  of  a  new  elementary  facility  and  are  linked  directly  to 
 the  educational,  architectural,  and  community  priorities  identified  by  Dedham’s  visioning 
 team. 
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 The  visioning  team  identified  seven  major  design  principles  and  patterns  that  are  critical 
 considerations  in  the  design  of  a  new  facility.  to  the  way  it  provides  education  to  all 
 students.  The  intent  is  that  the  design  of  the  new  school  should  both  reflect  and  facilitate 
 these principles. 

 1.  SAFE  AND  WELCOMING  -  Creating  a  physical  and  psychological  environment  that  is 
 safe, secure and welcoming is the foundation of an effective learning environment 

 2.  SOCIAL  EMOTIONAL  LEARNING,  COMMUNITY,  AND  BELONGING  -  Creating  safe, 
 caring and culturally responsive community in our classrooms and schools 

 3.  STUDENT  CENTERED,  SOCIAL  LEARNING  -  Creating  a  space  that  facilitates  student 
 voice  and  choice  in  learning  opportunities  and  collaborative,  social  learning 
 experiences 

 4.  PROJECT  BASED  LEARNING  -  Engaging  students  in  real-world  and  personally 
 meaningful projects. 

 5.  INCLUSION  AND  UNIVERSAL  DESIGN  FOR  LEARNING  -  Providing  inclusive 
 instruction, accessibility, and a welcoming physical plant. 

 6.  CO-TEACHING  -  Building  a  service  delivery  model  based  on  “push-in”  services  and 
 the careful and intentional design of co-teaching. 

 7.  EDUCATOR  COLLABORATION  AND  COLLECTIVE  EFFICACY  -  Building  a 
 comprehensive  MTSS  model  that  allows  teachers  and  specialists  to  devote 
 substantial time to teacher collaboration. 
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 KEY DESIGN IMPLICATIONS 

 The  District’s  strategic  direction  and  the  priorities  established  by  the  visioning  committee 
 suggest  the  following  broad  design  patterns  that  should  be  considered  as  project 
 development  moves  forward.  While  these  are  stated  specifically  here  they  are  woven 
 throughout  this  educational  program  and  serve  as  the  basis  for  other  design  implications 
 that  are  more  specifically  geared  towards  the  needs  of  specific  programs  and  functions  in 
 the  new  facility.  As  the  design  process  proceeds  the  District  will  engage  various 
 stakeholder  groups,  including  staff  and  students,  in  a  comprehensive  process  to  gather 
 input  to  inform  program  enhancements  made  possible  by  a  new  facility.  The  District  has 
 and  continues  to  invest  in  the  professional  learning  of  educators  and  instructional  support 
 staff.  As  the  process  proceeds  towards  a  final  design  and,  potentially,  a  construction 
 timeline  and  anticipated  opening  date,  the  District  will  ensure  that  appropriate 
 professional  learning  is  planned  and  implemented  to  support  educators  in  adapting 
 instructional practices to fully leverage the opportunities presented by the new facility. 

 Honoring The Past And Embracing The Future  . 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  incorporate  historical 
 elements  of  existing  facilities  and  reflect  the  unique  nature  of  the  communities  that  the 
 school  serves.  The  physical  structure  of  the  facility  should  reflect  the  community  and, 
 simultaneously,  clearly  demonstrate  its  function,  utility,  and  benefit  to  faculty,  children 
 and the broader community. 

 School As A Community Resource. 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  consider  and 
 incorporate  adjacencies  and  functionality  that  ensures  the  building  is  able  to  serve  the 
 community  year  round.  Before,  after,  and  summer  school  programs  will  operate  in  the 
 building.  Youth  sports,  community  program  uses,  and  adult  education  should  also  be 
 considered as design proceeds. 

 Enhancing Community Connections  . 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  consider  how  the 
 building  might  enhance  existing  or  create  potential  for  new  community  partnerships.  The 
 District  is  very  interested  in  creating  opportunities  for  high  school  internships  and  service 
 learning  opportunities  while  also  expanding  the  potential  for  use  by  community  groups 
 and organizations during non-school hours. 

 Outdoor Spaces And Play  . 
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 The  design  of  Dedham’s  newest  elementary  school  facility  should  consider  the  creation  of 
 welcoming  and  functional  outdoor  spaces  that  enhance  the  school  and  surrounding 
 community.  Outdoor  learning  spaces  are  critical  in  supporting  inquiry  and  project  based 
 learning  models  deployed  in  the  Dedham  Public  Schools.  Playing  fields  to  support  physical 
 activity  during  the  school  day  through  the  District’s  physical  education  program  and 
 recess  and  physical  activity  beyond  the  school  day  through  youth  sports  programs  are  a 
 high priority for the community. 

 Security And Welcome. 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  incorporate  state  of  the 
 art  design  principles  and  technologies  for  ensuring  the  safe  and  secure  operation  of  the 
 school without compromising the look and feel of an elementary school. 

 Classroom Neighborhoods. 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  consider  classroom 
 neighborhoods  as  a  key  design  pattern  to  support  the  communities  overarching  goals  and 
 strategic  priorities.  The  sense  of  community,  welcoming,  and  belonging  for  students  is  key 
 at  the  elementary  level  and  the  clustering  of  small  groups  of  classrooms  around  learning 
 commons  supports  collaborative,  project  based  learning  opportunities  for  children,  invites 
 inclusivity  and  integration  of  students  with  special  needs,  and  encourages  high  levels  of 
 professional  collaboration  necessary  to  effectively  implement  Dedham’s  educational 
 vision. 

 Agile Classrooms. 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  ensure  that  all 
 classrooms  are  sufficiently  well-sized  and  outfitted  to  facilitate  student-centered, 
 differentiated,  culturally  responsive,  and  inquiry-based  teaching  and  learning.  For 
 students  to  learn  how  to  think  critically,  solve  complex  problems,  create,  and 
 communicate  effectively,  they  should  have  opportunities  to  engage  in  a  wide  range  of 
 learning  activities  that  include  direct  instruction,  small  group  work,  independent  learning, 
 project-based learning, and hands-on learning. 

 Flexible  and  modular  furniture  should  be  easy  to  rearrange  as  needed  to  support  varied 
 instructional  strategies,  team  teaching,  and  the  delivery  of  MTSS  (Multi-Tiered  Systems  of 
 Support).  Technology  should  be  consistent  and  robust  to  facilitate  the  use  of  varied  digital 
 devices  and  platforms  that  enhance  student  engagement  and  learning.  Adequate  storage 
 should  provide  easy  access  to  books  and  instructional  materials,  and  adjacent  breakout 
 and  extended  learning  (commons)  spaces  should  be  provided  to  ensure  that  all  students 
 have access to varied venues for differentiated and dynamic teaching and learning. 

 Professional Collaboration, Learning, And Work. 
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 The  design  of  Dedham’s  newest  elementary  school  facility  should  recognize  that  teaching 
 is  a  complex,  dynamic,  and  social  process.  Just  as  students  must  be  supported  in  their 
 work  and  learning,  teachers  must  also  be  provided  with  well  outfitted  common  planning 
 and  storage  spaces  that  enable  them  to  work  effectively  as  professional  learning 
 communities.  Professional  workspaces  should  be  located  in  close  proximity  to  classroom 
 neighborhoods,  support  independent  and  collaborative  planning,  and  provide  teachers 
 with areas to work, socialize, and recharge. 
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 TEACHING METHODOLOGY & 
 STRUCTURE 

 DEDHAM’S INSTRUCTIONAL FRAMEWORK 

 Dedham’s  instructional  framework  consists  fundamentally  of  (1)  a  guaranteed  and  viable 
 curriculum,  (2)  universal  screening  and  common  assessments,  (3)  shared  resources  for 
 teaching,  (4)  time  to  collaborate  with  colleagues  on  tasks  relating  directly  to  improving  the 
 instructional  core,  and  (5)  high  quality,  sustained  professional  learning  opportunities  that 
 are grounded directly in day to day work with students. 

 Guaranteed  And  Viable  Curriculum  .  A  guaranteed  and  viable  curriculum  is  the  bedrock 
 upon  which  the  rest  of  the  district’s  work  is  situated.  Guaranteed  suggests  that  (a)  the 
 curriculum  is  understood,  accepted,  and  enacted  by  all  responsible  for  its  implementation 
 and  (b)  all  students,  regardless  of  their  teacher  or  school,  will  have  access  to  the  same 
 content,  knowledge,  skills,  and  opportunity  to  learn.  Viable  suggests  that  the  content  is  (a) 
 relevant  to  the  short  and  long  term  success  of  children,  (b)  aligned  to  support  the 
 development  of  skills  and  concepts  over  time,  and  (c)  able  to  be  taught  and  learned  within 
 the  time  permitted  during  a  given  school  year.  In  the  years  ahead,  Dedham  will  begin  to 
 shift  its  curriculum  so  that  it  aligns  with  state  guidance  on  high  quality  instructional 
 materials. 

 Universal  Screening  And  Common  Assessments  .  Universal  screenings  and  common 
 assessments  are  designed  to  (a)  assess  and  monitor  student  learning  and  progress  relative 
 to  established  standards  and  learning  outcomes,  (b)  generate  student  performance  data 
 that  teams  of  professionals  can  plan  and  differentiate  instruction  effectively  and  (c) 
 provide  timely,  meaningfully  performance  information  using  tools  that  are  efficient  and 
 maintain  high  levels  of  time  in  learning.  In  Dedham,  District  Data  Teams  consisting  of 
 central  office  administration,  principals,  coaches  and  elementary  team  leaders  convene 
 bi-weekly  to  review  elementary  student  learning  assessments  in  the  core  academic 
 content  areas  of  reading,  writing,  and  numeracy.  School  leaders  take  the  data  sets  back  to 
 the  building  level,  where  principals,  coaches,  and  teachers  gather  to  analyze  the  data  and 
 make instructional decisions about how to make adjustments to practice. 

 Shared  Resources  And  Common  Language  For  Teaching  .  Shared  resources  and  language 
 represent  the  third  element  of  Dedham’s  instructional  framework.  A  guaranteed  and  viable 
 curriculum  coupled  with  common  curriculum  based  assessments  set  the  stage  for 
 powerful  practice  and  high  levels  of  student  learning.  With  these  elements  in  place,  we  can 
 then  begin  the  process  of  identifying  resources  that  are  (a)  consistent  with  our 
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 instructional  vision  and  (b)  effective  in  supporting  student  learning.  As  we  identify  shared 
 resources  that  meet  these  basic  criteria  we  must  also  build  a  shared  language  for  teaching 
 and  learning.  Shared  resources  ensure  that  (a)  faculty  and  staff  have  a  dedicated  and 
 vetted  set  of  tools  to  draw  from  as  they  plan  and  execute  learning  opportunities  for 
 students  (b)  faculty  and  staff  are  able  to  focus  less  time  on  tracking  down 
 resources/materials  and  more  time  thinking  about  differentiating  for  and  engaging  all 
 students,  and  (c)  students  throughout  DPS  have  similar  experiences  and  build  a  shared 
 understanding of and language for learning. 

 Time  For  Collaboration  That  Focuses  On  Tasks  Directly  Relating  To  The  Instructional  Core  . 
 The  first  three  elements  of  the  framework  are  driven  by  professional  teams  who  have  the 
 time  and  training  to  engage  with  colleagues  in  evaluating  (a)  student  performance  (b)  the 
 overall  efficacy  of  our  curriculum,  and  (c)  the  resources  we  use  to  deploy  that  curriculum. 
 Collaboration  happens  throughout  the  day  but  is  guaranteed  during  “common  planning 
 times”  where  grade  level  teams  meet  during  a  scheduled  time  of  day  at  least  once  per 
 week  to  discuss  teaching  and  learning.  During  these  dedicated  times  of  day,  teachers 
 work  with  an  instructional  leader  to  look  at  student  work  in  service  of  making  adjustments 
 to practice that respond to student needs. 

 Looking at student work (LASW) is an assessment and calibration methodology that 
 engages  educators  in  the  process  of  collaboratively  reviewing  student  work  samples. 
 LASW  is  used  for  many  purposes  including  but  not  limited  to  (1)  identifying  what  students 
 have  learned,  (2)  identifying  what  students  still  need  to  learn,  (3)  determining  the  efficacy 
 of  different  pedagogical  practices,  (4)  determining  the  efficacy  of  learning  experiences  and 
 lessons,  and  (5)  calibrating  educator’s  ratings  and  evaluations  of  student  work/learning. 
 During  LASW  sessions  educators  might  (1)  review  student  writing  samples  from  across  a 
 class  or  grade  level  to  collectively  evaluate  the  efficacy  of  a  non-fiction  writing  unit,  (2) 
 score  a  small  sample  of  math  assessments  to  calibrate  their  scoring  and  ensure  continuity 
 of  feedback  and  performance  ratings,  and  (3)  review  quantitative  data  from  a  recent 
 administration of standardized test. 

 High  Quality,  Sustained  Professional  Learning  Opportunities  That  Are  Grounded  Directly  In 
 Day  To  Day  Work  With  Students.  The  preceding  elements  of  the  district’s  instructional 
 framework  are  predicated  on  the  assumption  that  there  is  a  robust  and  systematic 
 professional  development  structure.  Dedham’s  professional  development  structure  is 
 driven  by  and  responsive  to  the  needs  of  students  and  teachers  as  identified  by  rich, 
 multi-faceted  sources  of  performance  data  (MCAS  results,  ACCESS  results,  community 
 survey,  educator  evaluation  data,  classroom  observations,  etc.)  and  reflect  research  based 
 practices that sustain professional learning over time. 

 GUIDING PRINCIPLES FOR TEACHING AND LEARNING 
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 The  following  guiding  principles  reflect  the  methodology  employed  by  teachers  across 
 core  academic  content  areas:  (1)  learning  must  be  student-centered,  (2)  instruction  should 
 be  evidence-based,  (3)  teachers  work  as  coaches  or  “facilitators”  of  student  learning,  (4) 
 inquiry  leads  to  deeper  learning  for  all,  (5)  curriculum  must  have  multiple  access  points 
 and (6) learning is a collaborative, social process. 

 Learning  Must  Be  Student-Centered  .  In  Dedham,  we  believe  that  deep  learning  must 
 position  the  learner  at  the  center  of  the  classroom.  In  order  to  accomplish  this,  teachers 
 must  have  a  deep  understanding  of  how  to  analyze  student  assessments  to  make  informed 
 decisions about instruction and design learning targets for each individual student. 

 Instruction  Should  Be  Evidence-Based.  In  order  for  teachers  to  implement  district 
 curricula  in  service  of  helping  students  meet  learning  objectives,  teachers  must  employ  a 
 broad-range  of  instructional  strategies  that  are  appropriate  to  the  task  at  hand  and  also 
 provide  opportunities  for  all  students  to  access  the  curriculum.  In  content  areas  such  as 
 reading,  for  example,  there  is  a  body  of  research  and  knowledge  that  informs  “best 
 practices”  for  reading  instruction.  In  this  instance,  teaching  students  how  to  read  requires 
 explicit  and  systematic  instruction  as  learning  science  tells  us  that  students  acquire  the 
 ability to read on a developmental continuum. 

 Teachers  Work  As  Coaches  Or  “Facilitators”  Of  Student  Learning.  In  order  to  prepare 
 students  for  an  “innovation”  economy  where  students  need  to  know  how  to  be  critical 
 thinkers  who  can  solve  complex  problems,  think  flexibly,  and  communicate  effectively,  it’s 
 important  that  we  teach  students  how  to  become  independent  learners.  In  order  to 
 support  students  taking  ownership  of  their  own  learning,  teachers  can  act  as  a  “guide  on 
 the  side”  or  “facilitator”  of  student  learning.  This  model  of  education,  which  posits  the 
 student  at  the  center  of  the  learning  process,  challenges  more  traditional  views  upon  the 
 relationship between teacher and student. 

 Inquiry  Leads  To  Deeper  Learning  For  All.  Inquiry  remains  especially  critical  to  student 
 learning  in  Science,  Technology,  and  Engineering  as  well  as  History  and  the  Social 
 Sciences.  In  these  content  areas,  inquiry  is  central  to  how  DPS  students  engage  with 
 district  curriculum.  “The  ability  to  develop  focused  research  questions  in  history  and 
 social  science  or  define  the  dimensions  of  a  particular  policy  problem  is  central  to  learning 
 in  these  disciplines”  (MA  Frameworks  for  History/Social  Science,  2018)  and,  likewise,  in 
 the  sciences  “investigation,  experimentation,  design,  and  analytical  problem  solving  are 
 central  to  an  effective  science  and  technology/engineering  program”  (MA  Science  and 
 Technology Engineering Framework, 2016). 

 Curriculum  Must  Have  Multiple  Access  Points.  In  order  for  students  to  access  a  culturally 
 responsive  curriculum  that  provides  opportunities  for  voice  and  choice,  teachers  must 
 provide  students  with  multiple  access  points.  Universal  design  for  learning  provides  a 
 framework  by  which  teachers  employ  multiple  strategies  in  order  to  provide  students  with 
 opportunities for engagement, representation, action and expression. 
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 Learning  Is  A  Collaborative,  Social  Process.  Research  resoundingly  supports  the  notion  that 
 learning  is  a  complex  and  dynamic  social  process.  To  that  end,  the  Dedham  Public  Schools 
 believes  that  students  must  have  opportunities  throughout  the  day  to  engage  in 
 high-quality social interactions with peers and adults. 
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 CORE CURRICULUM 

 ENGLISH LANGUAGE ARTS 

 Dedham’s  elementary  students  engage  in  a  cohesive,  vertically  aligned  continuum  of 
 learning  experiences  in  reading,  writing,  speaking,  listening,  phonics,  and  phonemic 
 awareness.  These  experiences  are  aligned  closely  to  the  Massachusetts  Curriculum 
 Frameworks  for  English  Language  arts  and  are  delivered  using  a  workshop  methodology. 
 The  workshop  model  of  instruction  reflects  and  embeds  Dedham’s  instructional 
 framework and guiding principles discussed earlier. 

 The  workshop  model  is  an  approach  to  teaching  reading  and  writing  that  allows  children 
 to  develop  independence  and  confidence  in  their  reading,  to  fall  in  love  with  books,  and 
 support  agency  as  writers.  In  the  Dedham  Public  Schools,  we  use  the  Teachers  College 
 Units  of  Study  for  Reading  and  Writing  to  guide  our  practices  in  the  workshop  model. 
 There is a predictable structure to each workshop. 

 Workshops  for  reading  and  writing  range  from  60  -  90  minutes  daily  and  consist  of  a 
 whole  group  mini-lesson  (10-15  minutes),  independent  practice  of  reading  and  writing 
 skills  (40-45  minutes),  and  a  whole  group  wrap  up  of  the  day’s  learning  (5-10  minutes). 
 During  the  mini  lesson  and  whole  group  wrap  up  students  convene  in  shared  space  for  a 
 teacher  directed  discussion  of  content.  This  is  usually  accompanied  by  reading  texts  or 
 student  work  aloud,  drafting  anchor  charts  and  rubrics  for  work  on  a  teacher  workstation, 
 and  1�1  or  small  group  student  conversations.  During  independent  work  students  move  to 
 individual  or  small  group  spaces  throughout  the  classroom  to  engage  in  direct  practice  of 
 skills  and  concepts  from  the  day’s  lesson.  Students  need  ample  room  to  spread  out  and 
 work  in  spaces  that  are  conducive  to  their  learning  and  work  styles.  While  students 
 practice  independently,  teachers  and  other  educational  faculty  circulate  the  room  to 
 confer  with  students  and  provide  feedback  or  pull  small  groups  for  review,  reteaching,  or 
 extension  of  skills  and  concepts.  In  short,  the  workshop  methodology  requires  ample 
 space  in  each  classroom  for  whole  group  instruction,  independent  practice,  and  multiple, 
 concurrent  small  instructional  groups.  Given  the  regular  movement  of  students  and 
 faculty  throughout  the  school  day,  additional  design  consideration  must  be  given  to  traffic 
 patterns within learning spaces. 

 The  workshop  model  for  reading  and  writing  instruction  relies  heavily  on  students  having 
 access  to  thousands  of  texts.  In  the  elementary  grade  spans  two  primary  factors  drive  the 
 maintenance  of  robust  classroom  libraries.  First  and  foremost,  children  must  have  access 
 to  ample  selections  of  texts  that  are  at  their  independent  reading  level.  Reading  levels  vary 
 widely  in  the  early  elementary  grade  span  and  the  texts  they  are  accessing  range  from 
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 wordless  picture  books  to  complex  chapter  books.  In  addition  to  the  range  of  reading 
 levels  and  text  complexity  are  the  varied  interests  of  children.  Classroom  libraries  must 
 account  for  reading  levels,  text  complexity,  and  student  interest.  In  considering  these 
 variables,  classroom  libraries  at  the  elementary  level  are  composed  of  thousands  of  texts. 
 All  classroom  spaces  in  the  new  facility  must  be  designed  with  spaces  that  allow  for 
 appropriate  storage  and  display  of  these  libraries  as  well  as  student  access  to  the  print 
 materials. 

 MATHEMATICS 

 Dedham  Public  Schools  currently  use  EveryDay  Math  4  (EDM4)  which  is  a  research-based 
 program  developed  by  The  University  of  Chicago  Mathematics  Project.  It  is  closely  aligned 
 to  The  Common  Core  and  like  The  Common  Core  is  aimed  at  developing  all  students’ 
 mathematical  power  -  their  ability  to  reason,  communicate,  and  solve  problems.  EDM4 
 also  works  to  help  students  develop  the  belief  that  math  is  worthwhile  and  confidence  in 
 their own mathematical abilities. 

 There are a number of features that distinguish EDM4 curriculum and they include: 

 ●  An  emphasis  on  the  application  of  mathematics  to  real  world  situations  that  are 
 relevant to everyday life. 

 ●  A  variety  of  learning  opportunities  that  balance  teacher-directed  instruction  with 
 opportunities  for  open-ended,  hands-on  explorations,  long-term  projects,  and 
 on-going practice. 

 ●  A  variety  of  methodologies  for  basic  skills  practice  that  include  written  and  oral 
 fact  drills,  mental  math  routines,  practice  with  fact  triangles,  daily  review  problems 
 (Math  Boxes),  home  work  (Home  Links)  and  a  variety  of  math  games  for  in  school 
 and at home practice. 

 SCIENCE, TECHNOLOGY, AND ENGINEERING 

 Dedham’s  science  curriculum  is  aligned  to  the  Next  Generation  Science  Standards  (NGSS), 
 incorporating  all  standards  for  the  science  and  engineering  practices,  and  core 
 disciplinary  ideas.  The  District  employs  an  inquiry  based,  experiential  curriculum 
 developed  by  Carolina  Biological  Sciences  called  Building  Blocks  of  Science  (BBS).  BBS  is 
 composed  of  three  units  of  study  per  grade  level  and  are  taught  sequentially  over  the 
 course of the school year. 

 BBS  uses  a  constructivist  approach  to  learning  in  which  students  engage  in  active 
 processes  of  hands-on  inquiry,  investigation  of  resources,  and  class  discussion  to  develop 
 conceptual  understandings  and  construct  knowledge.  The  curriculum  follows  an 
 instructional model that consists of five phases (also called the 5Es): 
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 ●  Engagement:  students  draw  upon  prior  knowledge  to  make  connections  to  new 
 concepts or topics 

 ●  Exploration:  students  are  provided  with  an  activity  related  to  a  concept  or  topics 
 and  are  encouraged  to  make  claims  and  observations,  collect  evidence,  and  ask 
 questions 

 ●  Explanation:  students  use  observations  and  discussion  to  construct  an  explanation 
 for a concept or topic they are studying 

 ●  Elaboration:  students  draw  upon  their  experiences  and  apply  knowledge  to  a  new 
 situation to demonstrate understanding 

 ●  Evaluation:  students assess their knowledge and review  what they have learned 

 All  of  the  BBS  units  use  examples  of  science  phenomena  in  the  real  world  to  make  student 
 learning  relevant  and  meaningful.  Each  day  in  science,  students  participate  in  hands-on 
 activities  that  provide  opportunities  to  build  their  growing  conceptual  understanding  of 
 science  concepts  and  make  connections  to  how  this  helps  them  better  understand  the 
 world  around  them.  They  make  these  connections  in  class  discussions,  in  design 
 challenges,  and  as  they  write  in  their  science  notebooks.  The  literacy  components  of  BBS 
 (Literacy  Readers,  Literacy  Articles,  Science  in  the  News  Article  Reports)  also  contribute 
 to  student  growth  by  building  vocabulary,  content  understanding,  and  developing  cross 
 curricular connections as well. 

 HISTORY AND SOCIAL SCIENCES 

 Presently,  the  district  is  transitioning  to  a  new  History/Social  Sciences  curriculum.  The 
 district  is  currently  using  Houghton-Mifflin  Harcourt’s  Into  Social  Studies  but  is 
 undergoing  a  pilot  for  InquirEd’s  Inquiry  Journeys.  This  curriculum  was  designed  to  meet 
 the demands for inquiry in the Massachusetts History and Social Science Framework. 

 In  Inquiry  Journeys,  students  investigate  History,  Geography,  and  Civics  by  exploring 
 complex  questions.  They  gather  evidence  from  books,  pictures,  artifacts,  and  other 
 sources – and use their learning to make an impact on their community. 

 At  the  core  of  Inquiry  Journeys  is  the  opportunity  for  students  to  engage  in  an 
 inquiry-question.  Each  unit  culminates  in  taking  informed  action  -  providing 
 opportunities for civic engagement and service learning. 
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 SOCIAL AND EMOTIONAL LEARNING 

 In  alignment  with  the  goal  of  creating  safe,  caring  and  culturally  responsive  classrooms 
 and  schools,  the  District  strives  to  create  time  and  space  for  individual  students  to  carve 
 out  their  own  place  and  path  in  a  school  and  classroom  community  where  each  student 
 feels affirmed, valued and included. 

 Dedham  makes  a  consistent  effort  to  support  programs  that  address  social-emotional 
 learning  so  students  feel  valued,  known,  and  included.  Core  to  this  effort  is  building  a 
 strong  sense  of  community  and  connection  among  students  and  adults  in  each  classroom 
 and  school.  This  takes  the  form  of  teaching  social  skills  directly  with  such  programs  as 
 Responsive  Classroom  and  Second  Step.  Teachers  use  a  common  language  throughout  the 
 school  as  they  promote  partnered  learning,  cooperative  groups,  and  an  array  of 
 community-building activities. 

 Major  activities  applied  by  most  teachers  include  the  morning  meeting  and  closing 
 (end-of-day)  meeting,  as  well  as  classroom  problem-solving  meetings  to  address  issues  in 
 the classroom. 

 ●  Morning  meetings  in  particular  involve  whole-group  activities,  such  as  greeting 
 exchanges  or  short  games,  so  that  students  get  to  know  each  other  and  build  a 
 sense of community. 

 ●  Each  of  the  meeting  structures  within  Responsive  Classroom  begins  with  students 
 seated  in  a  circle  so  that  everyone  can  see  each  other  and  there  is  a  sense  of 
 equality among students. 

 To  build  empathy,  Dedham  educators  prioritize  building  personalized  classroom 
 communities  through  social-emotional  learning.  The  goal  is  for  every  student  to  have  a 
 personal  relationship  and  sense  of  connection  with  teachers  and  classmates  and  to 
 recognize  themselves  as  valuable  and  contributing  members  of  their  school  community. 
 This  includes  morning,  class,  and  closing  meetings  that  build  a  sense  of  community  within 
 the classroom. 

 Design Implications for Teaching and Learning in Core Content Areas 

 Community  Gather  and  Connection  Space.  Seating  space  and  a  stage  are  needed  for  the 
 school  assemblies  that  involve  skits  and  recognitions.  Additionally,  breakout  learning  areas 
 within  the  neighborhood  commons,  as  well  as  extended  learning  areas  such  as  the 
 cafeteria and media center, should also support community gathering and connection. 

 Direct  Instruction.  Special  attention  is  needed  for  the  placement  of  technology  within  the 
 room  (specifically  projectors  and  document  camera),  which  should  be  positioned  to  allow 
 teachers and students to share their thinking and their work 
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 Collaboration  .  Classrooms  in  a  grade  level  grouped  together,  with  common  planning/PLC 
 spaces and student common breakout spaces (neighborhood commons) 

 Classroom  Libraries  &  Independent  Reading  .  Large  area  with  spacious  bookshelves  that 
 border  two  adjacent  edges  of  a  large  rug;  Bookshelves  that  fit  underneath  windows  and 
 technology/whiteboards; allowing students to reach materials independently 

 Small-Group  Work  &  Flexible  Groups  .  Small-group  rooms  distributed  among  the 
 grade-level  classrooms  and  neighborhood  learning  commons  will  support  small-group 
 work,  intervention  programming,  and  the  provision  of  special  education  and  related 
 services. 

 ●  Flexible  and  modular  seating  for  students  to  work  collaboratively  and 
 independently 

 ●  Students need access to spaces where they can play “math games” with their peers 

 Fostering  Independence.  Ensuring  that  classroom  spaces  are  designed  to  ensure  that 
 learning  materials  are  accessible  to  students  and  promote  independence  and 
 self-direction. 

 Outdoor  Learning  Spaces  .  Adjacency  and  access  to  outdoor  learning  spaces  is  a  critical 
 design  consideration  that  will  support  the  project  based,  experiential  nature  of  the 
 District’s instructional methodology. 

 Storage  .  The  hands-on,  project  based  approach  to  teaching  and  learning  at  the  elementary 
 level  is  materials  intensive  and  requires  teachers  to  maintain  large  collections  of  texts, 
 manipulatives,  and  consumables.  Every  classroom  and  classroom  neighborhood  needs 
 ample individual and shared storage spaces to support Dedham’s pedagogical model. 

 Book  Room(s)  .  Create  shared  access  to  small  group  reading  materials,  which  are  designed 
 to  be  shared  by  educators  within  and  across  grade  level  teams.  Book  rooms  should  include 
 space  for  collaboration  among  educators,  professional  texts,  and  space  for  small-group 
 lessons.  These  rooms  can  double  as  the  instructional  coaches’  offices,  giving  these 
 teachers access to the resources. 

 Furniture  Flexibility  &  Mobility.  The  classroom  should  be  equipped  with  furniture  that 
 offers  flexibility  and  mobility  so  that  elementary  students  can  assist  in  creating  and 
 manipulating  spaces  as  needed  for  specific  activities.  Flexible  furnishings  can  promote 
 student  teamwork  while  other  furnishings  encourage  independence,  consistent  with  a 
 Universal Design approach. 
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 VISUAL ARTS 

 The  Visual  Arts  are  a  central  component  of  the  educational  experience  of  the  Dedham 
 Public  Schools.  The  new  facility  for  an  enrollment  configuration  of  550  students  presents 
 new  and  exciting  opportunities  to  extend  the  benefits  of  these  programs  to  students  and 
 to  center  them  in  the  project-based  learning  model.  At  present,  the  District’s  enrollment 
 and  space/facilities  configurations  present  structural  barriers  to  the  effective  integration 
 of  the  performing  and  visual  arts  into  a  robust  project  based  learning  model.  Educators  in 
 the  visual  and  performing  arts  program  are  shared  amongst  the  District’s  elementary 
 schools  and,  as  such,  lack  a  true  home  base  of  operation.  This  creates  a  situation  in  which 
 these  professionals  are  provided  with  fewer  opportunities  to  meet  with  grade  level 
 educators to prepare and plan project-based learning opportunities. 

 In  addition  to  this  structural  barrier,  the  District  is  regularly  forced  to  relocate  or  displace 
 visual  and  performing  arts  classrooms  to  manage  fluctuations  in  enrollments.  The  existing 
 Oakdale  and  Greenlodge  facilities  lack  adequate,  accessible  spaces  to  open  new  sections 
 and,  as  a  result,  are  forced  to  displace  the  art  and  music  programs  that  occupy  classrooms. 
 Educators  who  lack  a  dedicated  space  for  teaching  and  learning  are  not  able  to  fully 
 engage  children  in  project-based  learning  opportunities.  Removing  these  structural 
 barriers  is  a  critical  step  in  ensuring  that  the  District’s  professionals  are  able  to 
 collaborate, plan, and implement effective project based learning opportunities. 

 The  Dedham  Public  Schools  art  program  for  grades  1-5  provides  an  inquiry-based 
 approach  to  visual  art  education  allowing  students  to  explore  2D  and  3D  materials.  All 
 students  in  the  K-5  span  engage  in  40  minutes  of  visual  arts  each  week.  Classes  are 
 designed  to  be  inclusive  environments  for  all  abilities  and  skill  levels.  The  visual  art 
 curriculum  provides  students  with  both  2-D  and  (limited)  3-D  projects  that  have  students 
 focus  on  the  elements  and  principles  of  design,  introduction  to  art  history,  and  current 
 trends  in  the  art  world.  Unit  and  lesson  plans  are  designed  intentionally  to  allow  students 
 to explore materials and engage with the subject matter in unique ways. 

 Students  currently  access  a  wide  range  of  materials  to  express  their  creativity.  Materials 
 may  include,  but  are  not  limited  to:  ceramic  clay,  plasticine  clay,  model  magic,  paper,  paint 
 (acrylic,  tempera,  and  watercolor)  markers,  crayons,  yarn,  fabric,  papier  mache,  cardboard, 
 canvas, wood, printmaking materials. 

 OAKDALE 

 The  current  Oakdale  art  room  is  a  retrofitted  classroom  located  on  the  second  floor  of  the 
 original  school  building.  This  classroom  is  consistently  hot  due  to  the  weather  or  radiator 
 heat  causing  the  art  teacher  to  run  fans  and  open  windows  all  year  long  to  get  the  room  to 
 a  semi-comfortable  temperature.  There  is  no  sink  in  the  room.  The  water  source  is  in  the 
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 hallway  and  one  needs  to  go  through  two  sets  of  doors  to  get  to  it.  The  sink  is  located 
 outside  two  regular  education  classrooms.  This  causes  the  art  teacher  to  have  a  water 
 bucket  system  in  her  art  room  to  allow  students  to  do  wet  media-based  projects.  The  lack 
 of  a  water  source  affects  the  caliber  and  variety  of  student  projects.  There  are  6  tables,  a 
 teacher's  desk,  and  a  rug  in  the  room  which  allows  students  to  have  a  proper  workspace. 
 The  storage  space  for  materials  is  limited  and  most  storage  cabinets  are  broken.  There  is 
 limited  technology,  only  a  desktop  computer  and  projector.  There  is  no  kiln  on-site 
 requiring the teacher to travel to fire clay work for students. 

 GREENLODGE 

 The  current  Greenlodge  art  room  is  a  retrofitted  classroom  at  the  end  of  the  hallway  of 
 the  original  school  building.  This  is  a  large  room  with  a  small  sink  and  limited  storage 
 space.  Most  of  the  storage  space  is  teacher-provided  cabinets  and  shelves.  There  is  a  door 
 that  leads  to  the  back  of  the  school  allowing  for  outdoor  access  for  students.  This  allows 
 for  opportunities  for  students  to  interact  with  nature  for  different  art  projects.  For 
 example,  looking  for  clouds  to  learn  about  organic  shapes  or  observational  drawings  of 
 flowers  in  the  spring.  There  is  a  water  source  in  the  classroom  however  very  small  which 
 limits  the  projects  students  can  successfully  complete.  There  is  a  document  camera, 
 computer,  projector,  and  a  set  of  ipads  in  the  room.  There  is  a  broken  kiln  in  the  basement 
 of  the  school.  It  has  been  about  20  years  since  he  has  been  fired.  The  teacher  needs  to 
 travel to fire clay work for students. 

 RIVERDALE 

 The  current  Riverdale  art  room  is  a  retrofitted  classroom  located  on  the  second  floor  of 
 the  school  building.  In  the  Fall  and  Spring,  the  room  gets  very  hot  and  humid  due  to  the 
 old  brick  building  and  the  position  of  the  sun.  Temperatures  can  reach  over  100  degrees. 
 The  art  room  is  used  by  all  students  and  some  staff  members  use  it  as  a  small  group 
 instruction  area  on  non-art  days.  There  is  room  for  small  fitting  4  tables,  a  small  area  rug, 
 and  a  teacher's  desk.  There  is  built-in  storage  space  and  a  large  sink.  There  is  a  document 
 camera,  computer,  projector,  and  a  set  of  ipads  in  the  room.  The  current  technology  setup 
 allows  for  whole-group  instruction,  access  to  videos,  and  research  that  enhances  the  art 
 teacher's  teaching.  There  is  no  kiln  on  site,  the  art  teacher  needs  to  drive  clay  work  across 
 town to the middle school or Avery elementary school to fire projects. 

 Design Implications for Visual Arts 

 Creating  visual  arts  spaces  that  enhance  the  experience  and  creative  capacity  of  Dedham’s 
 students  is  critical  to  the  design  of  a  new  facility  for  the  District.  Dedham  envisions  a 
 space  that  has  robust  technology  that  supports  modern  pedagogical  methods  and  21st 
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 century  tools  that  promote  and  enhance  creative  expression.  This  space  also  has  the 
 capacity  to  accommodate  traditional  visual  art  media:  painting,  drawing,  collage, 
 printmaking and sculpture. 

 As  imagination  and  creativity  are  at  the  heart  of  elementary  art  programs  the  ability  to 
 plan  and  implement  improved  two  and  three-  dimensional  projects  with  proper  prep, 
 storage,  kiln,  and  drying  area  will  enhance  the  art  programming  offered  at  this  level.  A 
 properly  designed  dedicated  space  for  the  visual  arts  will  allow  better  student 
 engagement, improved instruction, and an increase in the production of student projects. 

 Safety.  A  safe  learning  environment  for  art  instruction  that  has  proper  equipment  will 
 allow  the  art  teacher  to  plan  for  multimedia  projects  that  reflect  21st-century  learning 
 skills.  Allowing  students  to  create  and  explore  the  visual  arts  in  the  safe  and  inviting  art 
 classroom  will  provide  improved  student  engagement  and  student  outcomes  (projects)  for 
 the next generation of students in the Dedham Public Schools (DPS). 

 Storage.  Materials  will  be  stored  properly,  in  line  with  the  manufacturer's  instruction 
 which  will  prolong  the  lifespan  of  many  art  materials.  The  room  would  also  have  ample 
 counter  space  for  project  storage  and  provisioning  of  supplies.  A  large  materials  storage 
 room accessed from the art room area should provide adequate storage for art materials. 

 ●  A  teacher  prep  table  to  store  materials,  house  the  paper  cutter,  and  access  to  an 
 electrical outlet for hot glue/lightbox access. 

 ●  Kiln will have its own separate storage in the kiln room 

 Display  Space.  Proper  display  space  for  student  work  will  allow  the  student  to  showcase 
 their work which is a  cornerstone of the new Massachusetts State Visual Art Standards. 

 Project-Based  Learning  Space.  The  project-based  area  contains  storage  for  ongoing 
 projects; 

 Whole  Group  Learning  Area.  The  new  Art  room  contains  a  whole-group  learning  area  for 
 instruction  that  is  centered  around  a  smartboard  and  document  camera  for 
 demonstrations on a large-screen display, as well as a whiteboard and bulletin board. 

 Sinks.  Multiple  large  sinks  (2),  a  clay  sink  (with  clay  trap),  and  a  ceramics  area,  with,  and 
 one for mixed media materials. 

 Kiln.  The  kiln  is  housed  in  a  separate  well-vented  area  that  is  an  accessible  area  to  the 
 instructional  space  and  is  able  to  be  secured  to  avoid  potential  danger  when  firing  and 
 cooling.  This area will have proper storage for ceramic work. 

 Counter  Space.  The  room  would  also  have  ample  counter  space  for  project  storage  and 
 provisioning of supplies. 

 Light.  The  room  should  be  designed  to  allow  for  ample  natural  and  interior  lighting.  Both 
 sources  of  light  should  have  readily  available  controls  to  adjust  the  volume  of  light  in  the 
 space. 
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 Adjacencies.  In  order  to  maximize  collaborative  teaching  and  program  adjacencies,  the 
 Visual  Art  space  would  ideally  be  accessible  to  the  Makerspace  area  and  library  allowing 
 for collaboration and increased project-based learning throughout the school building. 
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 PERFORMING ARTS 

 The  Performing  Arts  are  a  central  component  of  the  educational  experience  of  the 
 Dedham  Public  Schools.  The  new  facility  for  an  enrollment  configuration  of  550  students 
 presents  new  and  exciting  opportunities  to  extend  the  benefits  of  these  programs  to 
 students  and  to  center  them  in  the  project-based  learning  model.  At  present,  the  District’s 
 enrollment  and  space/facilities  configurations  present  structural  barriers  to  the  effective 
 integration  of  the  performing  and  visual  arts  into  a  robust  project  based  learning  model. 
 Educators  in  the  visual  and  performing  arts  program  are  shared  amongst  the  District’s 
 elementary  schools  and,  as  such,  lack  a  true  home  base  of  operation.  This  creates  a 
 situation  in  which  these  professionals  are  provided  with  fewer  opportunities  to  meet  with 
 grade level educators to prepare and plan project-based learning opportunities. 

 In  addition  to  this  structural  barrier,  the  District  is  regularly  forced  to  relocate  or  displace 
 visual  and  performing  arts  classrooms  to  manage  fluctuations  in  enrollments.  The  existing 
 Oakdale  and  Greenlodge  facilities  lack  adequate,  accessible  spaces  to  open  new  sections 
 and,  as  a  result,  are  forced  to  displace  the  art  and  music  programs  that  occupy  classrooms. 
 Educators  who  lack  a  dedicated  space  for  teaching  and  learning  are  not  able  to  fully 
 engage  children  in  project-based  learning  opportunities.  Removing  these  structural 
 barriers  is  a  critical  step  in  ensuring  that  the  District’s  professionals  are  able  to 
 collaborate, plan, and implement effective project based learning opportunities. 

 The  Performing  Arts  curriculum  is  a  sequential  program  of  study  building  skills,  concepts, 
 and  competencies  in  grades  one  through  five.  The  units  of  study  and  lesson  plans  deliver 
 the  curriculum  are  aligned  with  and  driven  by  the  Massachusetts  State  Music  Frameworks. 
 The  learning  opportunities  include  singing,  playing  instruments,  improvisation  and 
 composition,  reading  and  notation,  and  critical  response.  Students  in  grades  1-5  receive 
 40-minutes of general music instruction per week with their class. 

 In  addition  to  this  music  class,  Dedham’s  fourth  and  fifth  grade  classes  participate  in 
 grade-level  chorus  for  40-minutes  each  week.  Music  classes  and  chorus  rehearsals  are 
 held  in  a  designated  music  space  equipped  with  a  keyboard  or  piano,  and  a  variety  of 
 percussion  instruments  (pitched  and  unpitched),  class  sets  of  drums,  Orff  instruments, 
 ukuleles,  and  student  keyboards.  Fourth  and  fifth  graders  at  each  elementary  school  have 
 the  opportunity  to  learn  a  beginning  band  instrument  in  group  lessons  that  are  conducted 
 on  a  rotating  basis  one  day  each  week  in  the  designated  music  space  by  the  music  teacher. 
 Lesson sizes range from 5 to 18 students and are 30 minutes in length. 

 Riverdale  currently  has  ample  space  for  movement  as  well  as  storage  of  all  instruments; 
 however  Greenlodge  and  Oakdale  do  not.  As  a  result,  class  time  is  sometimes  used  to 
 reconfigure  the  space  for  various  activities  that  should  be  happening  in  each  music  class. 
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 Also,  teachers  are  limited  in  what  they  can  plan  because  of  space  limitations.  Young 
 students  need  to  move  in  order  to  truly  experience  movement,  restrictions  on  movement 
 can  create  discipline  issues  as  students  are  not  given  the  types  of  motor  input  and 
 channels  for  output  needed  to  fully  experience  music  and  express  themselves.  While  each 
 school  presents  movement  elements  (Laban  movement  efforts  and  folk  dance),  the  limited 
 space  creates  classroom  management  issues  as  teachers  address  behaviors  that  arise  from 
 insufficient space to move freely and safely through the room. 

 Concerts  And  Performances.  In  addition  to  the  core  program,  each  elementary  school 
 presents  two  concerts  annually  which  feature  performances  by  combined  grade  levels 
 (1-5),  choruses  of  4th  and  5th  graders,  and  band  students.These  take  place  in  the  winter 
 and  spring  and  are  well  attended  by  parents,  families,  and  caregivers.  Dedham’s  young 
 people  look  forward  to  these  opportunities  to  display  their  hard  work  and  skills. 
 Performances  at  Riverdale  are  held  in  a  sloped  floor  auditorium  providing  full  visibility  for 
 the  stage  and  surrounding  performance  area.  The  sound  and  lighting  system  along  with  a 
 sizable  area  in  front  of  the  stage  ensure  all  elements  of  performance  are  possible  (dances, 
 a broad range of instrumental accompaniment, etc). 

 Performances  at  Greenlodge  and  Oakdale  are  held  in  gymnasiums  with  stages  that 
 significantly  limit  the  educator’s  ability  to  showcase  student  learning  and  for  the  audience 
 to  fully  enjoy  the  performances.  The  level  floor,  height  of  the  stage,  acoustics  and  lighting 
 do  not  support  the  breadth  of  performance  that  the  program  is  able  to  accomplish  in  a 
 sloped floor auditorium like Riverdale’s. 

 Design Implications for Performing Arts 

 The  District  believes  that  a  stand  alone  space  for  the  Performing  Arts  program  would  best 
 suit  the  needs  of  students  and  the  community.  General  music  classes  for  all  students, 
 choral  programs,  instrumental  music  lessons,  and  community  performances  and  concerts 
 compose  the  core  program  and  require  dedicated,  stable  space  and  storage  for  success. 
 Beyond  the  core  program  Dedham’s  facilities  are  used  by  the  broader  community  to  host 
 evening  and  summer  events  and  programs.  The  Dedham  Public  Schools  seeks  to  enhance 
 and  extend  its  capacity  to  operate  its  facilities  as  community  centers.  Additionally  the 
 District  is  also  currently  in  the  process  of  expanding  its  before,  after,  and  summer  school 
 programming  for  all  students.  A  dedicated  performing  arts  space  is  central  to  the  long 
 term  success  of  core  programming,  extended  school  day/year  programming,  and 
 community programming. 

 Capacity.  The  ideal  music  room  for  a  new  elementary  school  in  Dedham  would  need  to  be 
 larger  than  a  regular  classroom  to  accommodate  the  choral  program,  dancing, 
 instrumental music, and direct instruction. 
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 Storage.  Ample  storage  for  the  Performing  Arts  program  in  the  new  facility  is  critical.  The 
 program  requires  instruments,  movement  props,  and  associated  teaching  materials.  These 
 items  are  generally  larger  than  traditional  teaching  equipment  and  are  not  able  to  be 
 stacked and stored neatly in traditional storage areas. 

 Small  Group/Break-Out  Space.  Spaces  for  the  performing  arts  should  have  adjacent  and 
 adjoining  small  group  breakout  spaces  where  educators  and  students  can  work  in  small 
 group settings to collaborate and practice skills and concepts. 

 Practice  Rooms.  In  addition  to  the  adjoining  instrumental  room,  several  practice 
 rooms/dressing  rooms  should  be  included,  along  with  designated  storage  spaces  for  sets, 
 props and costumes for our growing theater programming. 

 Performing  Area.  The  performance  area  should  be  situated  adjacent  to  the  music 
 classroom,  and  should  be  large  enough  to  accommodate  band  and  theater  programs.  The 
 space  should  readily  accommodate  choral  risers  (and  their  storage),  dance  showcases,  and 
 cast  and  crew  for  theater.  Appropriate  space  to  the  left  and  right  of  the  stage  should  be 
 part  of  the  design  to  support  mobile  sets  and  stage  entry  for  performers.  The  stage  should 
 be  high  enough  for  visibility  from  the  audience,  yet  low  enough  for  optimal  acoustics  and 
 lighting. 

 Ambiance  .  The  design  of  the  performance  space  should  be  well  ventilated, 
 sound-proofed,  and  provide  for  complete  and  easy  control  of  interior  and  exterior 
 lighting. 

 WORLD LANGUAGE 

 At  this  time  the  District  does  not  offer  World  Language  instruction  at  the  elementary  level. 
 While  the  town  and  District  value  second  language  acquisition  and  understand  the 
 benefits  of  early  exposure  to  second  languages,  the  implementation  of  such  a  program  is 
 cost prohibitive at this point in time. 

 HEALTH & PHYSICAL EDUCATION 

 The  Dedham  Public  Schools  Wellness  Department  focuses  on  providing  all  students  with 
 age  and  grade  appropriate  Fitness  and  Health  programming  at  the  Elementary  level.  It  is 
 our  goal  to  teach  students  about  the  importance  of  and  health  benefits  of  enjoying  an 
 active  and  healthy  lifestyle  while  encouraging  students  to  adopt  a  routine  of  daily 
 movement.  Dedham’s  Health  and  Physical  Education  curriculum  is  closely  aligned  to  the 
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 Massachusetts  Comprehensive  Health  Education  Frameworks,  National  Health  Education 
 Standards,  the  National  Physical  Education  Standards  and  Shape  America  Grade  Level 
 Outcomes for K-12 Physical Education. 

 Fitness  and  health  education  are  essential  elements  of  the  Department’s  instructional 
 program.   Each  Elementary  School  has  at  least  one  designated  instructor  certified  in  both 
 Health  and  Physical  Education.   All  students  at  the  Elementary  Schools  receive  two  forty 
 minute  physical  education  classes  each  week  and  these  classes  combine  elements  of 
 Health  and  Physical  education.  In  the  structure  of  the  physical  education  class,  students 
 receive  mini  health  lessons  that  introduce  topics  on  SEL,  safety,  nutrition,  heart  health, 
 communication, emotional management and decision making to name a few. 

 Skills  and  concepts  embedded  within  each  unit  of  study  are  reinforced  through  game  play, 
 situational  opportunities  and  physical  activity.  Additionally,  each  spring,  all  Dedham  Public 
 School  students  in  Grade  5  receive  a  unit  on  Human  Growth  and  Development  taught 
 collaboratively  by  the  Wellness  faculty,  Nurses,  and  Elementary  School  Counselors  in  the 
 different buildings.   

 The  current  instructional  spaces  for  health  and  physical  education  at  the  Oakdale, 
 Riverdale  and  Greenlodge  Elementary  Schools  are  less  than  equitable  and  often  serve  a 
 number  of  purposes  not  related  to  health  and  physical  education.  In  two  schools,  the 
 gymnasium  is  part  of  the  stage  or  “auditorium”,  which  often  results  in  loss  of  the 
 classroom  space  for  speakers,  presentations,  concerts,  assemblies  and  weekly  choir 
 classes  for  students  in  grades  4  and  5.  Additionally,  due  to  the  open  space,  the 
 gymnasiums  have  been  used  to  house  book  fairs  as  well  as  class  and  individual  school 
 photos for the students consuming multiple dates in the calendar year. 

 At  present,  the  space  in  two  of  the  buildings  is  the  only  space  where  the  entire  school  can 
 gather  indoors.  As  a  result,  the  health  and  physical  education  classes  are  directly 
 impacted  by  the  inadequate  infrastructure  and  instructional  space  which  is  limited  in 
 functionality,  due  to  both  the  size  of  the  gymnasiums,  the  lack  of  storage  space,  and 
 additional  usage  during  the  school  year.  The  outdoor  space  at  each  of  the  buildings  is 
 adequate  in  size  and  could  benefit  from  additional  storage  dedicated  to  Physical  Education 
 classes. 

 Both  the  middle  school  and  Avery  Elementary  have  provided  insight  on  how  scheduling, 
 class  size  and  the  number  of  classes  simultaneously  using  the  instructional  space  impact 
 instruction  and  student  learning.  In  each  case,  the  facility  may  have  multiple  classes  with 
 upwards  to  60  students  using  the  space  together.  Although  some  relief  is  offered  in  that 
 joint  classes  have  recently  been  scheduled  within  the  same  grade,  the  large  number  of 
 students impact participation, skill development, and choice of activities. 

 Design Implications for Health and Physical Education 
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 Moving  forward  with  a  new  design  for  instructional  space,  essential  elements  should 
 include: 

 Dedicated  Space:  a  large  area  that  is  designated  for  use  as  a  gymnasium  alone.This  space 
 should  be  large  enough  to  host  multiple  classes  where  students  can  move  freely,  safely  and 
 without restriction. 

 Classroom  Teaching  Space:  Health  and  Physical  education  at  the  elementary  level. 
 Classroom for heath classes. This could also double as a PD space 

 Outdoor Space:  Adjacency to the gymnasium. 

 STUDENT SERVICES  & SPECIAL 
 EDUCATION 

 The  Dedham  Public  Schools  Student  Services  team  provides  evaluations,  consultation,  and 
 direct  services  to  approximately  570  students  with  disabilities  (~20%  of  enrollment)  via 
 Individualized  Education  Plans  (IEPs),  approximately  144  students  with  disabling 
 conditions  (~6%  of  enrollment),  students  with  medical  needs,  students  for  whom  English  is 
 a  second  language,  students  with  mental  and  behavioral  health  challenges,  homeless 
 students,  and  students  who  require  accommodation  plans.  Some  of  our  elementary 
 schools  also  house  district  programs  for  children  with  autism,  language-based  learning 
 disabilities, and mental-behavioral health challenges. 

 STUDENT SERVICES STAFFING 

 As  planning  for  the  new  facility  proceeds,  the  designers  will  need  to  understand  the  types 
 of  student  services  and  special  education  programs  operated  in  the  building  as  well  as  the 
 number  of  students  served,  the  number  of  staff,  and  the  necessary  adjacencies  to  ensure 
 high  levels  of  students  learning  and  professional  collaboration.  The  chart  below  provides  a 
 comprehensive  summary  of  student  services  staffing  for  (a)  current  enrollments  at  the 
 Oakdale,  Riverdale,  and  Greenlodge  schools  and  (b)  projected  enrollments  of  235,  450,  and 
 550 as per MSBA models. 

 Current Configuration  New Building 
 Enrollments 

 PERSONNEL  OAK  RIV  GRNL  235  450  550 

 Special Education Teachers  5  6  6  5  6  7 

 Special Education Teacher (STAR)  0  0  2  0  0  2 
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 Paraprofessionals  9  8  11  8  20  25 

 Speech & Language Pathologist (SLP)  1  1  1.2  1  2  2 

 Occupational Therapist (OT)  1  1  0.8  1  1.5  2 

 Physical Therapist (PT)  0.2  0.2  0.2  0.2  0.2  0.4 

 Education Team Leader (ETL)  .5  .5  .5  .5  1  1 

 SPECIAL EDUCATION CLINICS, OFFICES, AND MEETING SPACES 

 Currently,  the  Oakdale  elementary  school  serves  46  students  with  special  needs  while 
 Greenlodge  serves  60  and  Riverdale  51.  Each  of  these  157  students  is  provided  with  a  wide 
 range  of  specially  designed  instruction  and  therapeutic  services  articulated  in  an 
 Individual  Education  Plan  (IEP).  The  IEP  is  a  contract  between  the  family  and  the  school 
 system  that  identifies  in  clear  and  specific  terms  the  needs  of  the  child,  the  goals  for  the 
 child’s  programming,  the  specific  interventions  and  supports  that  the  child  needs,  and  the 
 timelines for review and revision of the IEP. 

 Each  school  is  staffed  with  an  Education  Team  Leader  (ETL)  who  is  primarily  responsible 
 for  evaluation  timelines,  IEP  development  timelines,  compliance  and  special  education 
 regulations,  scheduling  and  monitoring  of  services,  parent  consultation,  and  teacher 
 consultation.  Supporting  the  student  services  associated  with  the  implementation  and 
 maintenance  of  157  IEPs  is  essential  to  family  engagement  and  students'  success.  To  do  so, 
 the  ETL  meets  regularly  with  families,  service  providers,  and  other  stakeholders  to 
 monitor  student  progress  and  plan  for  services  moving  forward.  ETL’s  host  mandated 
 eligibility  determination,  annual  reviews,  and  three  year  reviews  for  all  students  on  their 
 caseloads.  In  addition  to  IEP  mandated  meetings,  ETLs  meet  regularly  with  their  staff  to 
 provide  policy/legislative  updates,  case  consultation,  and  other  professional  training.  As  a 
 result,  the  design  of  the  new  facility  must  include  consideration  for  a  confidential  office 
 space  for  the  ETL  as  well  as  a  meeting  space  that  is  centrally  located,  confidential,  and  able 
 to accommodate up to 20 adults. 

 Special  educators,  speech  language  therapists,  school  psychologists,  occupational 
 therapists,  physical  therapists,  and  board  certified  behavioral  analysts  are  clinicians  that 
 support  students  and  the  services  they  receive  through  their  IEPs.  These  clinicians  engage 
 in  consultation  relating  to  children  on  their  caseload,  provision  of  direct  clinical  services 
 to  students  in  1�1  and  small  group  settings,  and  psychoeducational  evaluations  to  assess 
 and  monitor  student  acquisition  of  skills  and  concepts.  Each  clinician  requires  a 
 confidential office space that can accommodate these activities. 

 Design Implications for Special Education Clinics and Offices 
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 ●  The ETL requires an office space to conduct confidential meetings and phone calls. 

 o  The  design  of  the  ETL’s  office  space  should  include  an  adjacent 
 storage/work  room  to  accommodate  confidential  special  education 
 records  that  must  be  maintained  in  accordance  with  state  and  federal 
 statutes. 

 o  The  design  of  the  ETL’s  office  space  should  include  an  adjacent 
 conference  room  that  is  large  enough  for  up  to  20  adults  to 
 accommodate IEP team meetings, professional consults, and training. 

 ●  Special  educators  and  related  service  providers  each  require  confidential  office  spaces 
 that  can  accommodate  consultation,  psychoeducational  assessment,  and  provision  of 
 direct services to individual and small groups of students. 

 INCLUSION AND PARTIAL INCLUSION CLASSROOMS 

 Inclusion  classrooms.  Services  include  push-in  from  itinerant  specialists,  pull-out  for 
 reinforcement  of  skills,  co-teaching,  evaluation,  and  consultation.  In  the  current  context, 
 Black  and  Hispanic  students  are  about  30%  more  likely  to  be  identified  for  special 
 education.  They  are  also  more  likely  to  be  identified  for  behavior  (eg.,  ADHD)  and  mental 
 health-related  challenges  than  White  students.  Moreover,  there  are  economic  disparities 
 between schools. 

 There  are  lasting  impacts  on  students  who  are  misidentified.  Regardless  of  race,  children 
 who  are  identified  may  have  less  access  to  rigorous  content  standards  and  curricula,  less 
 access  to  typically  developing  peers,  and  less  access  to  expert  content  teachers  (US 
 Department  of  Education,  2016).  Thus  it  is  important  to  address  issues  of 
 overidentification  in  situations  with  and  without  disproportionality.  High-leverage 
 instructional  practices  and  teacher  professional  development  have  a  significant  positive 
 impact  on  student  performance  (Hattie,  2008).  It  is  important  to  offer  a  variety  of 
 on-ramps  in  the  general  curriculum,  high-quality  instruction,  and  alternative  service 
 delivery  methods  such  as  co-teaching  so  that  students  with  disabilities  are  not  excluded 
 and  so  that  students  without  disabilities  can  receive  support  without  being  referred. 
 Inclusion  classrooms  are  regular  education  classes  where  students  with  educational 
 disabilities are educated along with their nondisabled peers. 

 In  Dedham,  most  students  receive  services  in  inclusion  or  partial  inclusion  settings,  and 
 our  goal  is  to  remove  barriers  for  traditionally  marginalized  groups  by  expanding  in-class 
 support  by  increasing  “push-in”  services  and  by  providing  a  comprehensive  co-teaching 
 model consistent with our Student Services Strategic Plan. 

 Within  a  co-taught  general  education  setting,  students  with  special  needs  participate  as 
 much  as  possible  in  a  general  education  classroom  with  typically  developing  peers.  A 
 strong  partnership  between  the  general  education  teacher  and  special  educator  provides  a 
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 setting  that  fosters  a  deeper  understanding  of  various  learning  styles,  exposes  students 
 with  disabilities  to  typical  role  models,  and  an  opportunity  to  receive  diverse  instructional 
 strategies. 

 Accommodations  and/or  modifications  are  made  for  students  to  access  grade  level 
 curriculum  as  well  as  the  involvement  of  specialists  and  clinicians  who  provide  services  in 
 mainstream  settings.  In  general,  all  programming  for  students  is  designed  on  an 
 individual  case-by-case  basis  (per  the  Individual  Education  Program)  and  provided  in  an 
 integrated model. 

 Partial  Inclusion  Classrooms.  Partial  inclusion  programs,  which  Massachusetts  regulations 
 define  as  the  student  being  in  the  special  program  between  21  percent  and  60  percent  of 
 the  day,  require  flexibility,  professional  collaboration,  and  co-teaching.  The  Greenlodge 
 School  serves  10  students  in  partial  inclusion  and  the  Riverdale  school  currently  serves  7 
 students in partial inclusion settings. 

 Partial  inclusion  service  delivery  models  are  designed  to  meet  the  unique  needs  of 
 children  with  developmental  delays  in  more  than  one  area  of  functioning.  Mild 
 developmental  delays,  global  language  challenges,  and  delayed  social  development  may 
 impact  ability  to  access  the  reading,  writing  and  math  curriculum  in  the  general  education 
 setting.  The  curriculum  is  modified  for  more  specific  targeting  and  review  of  essential 
 skills. 

 Classroom  emphasis  is  on  full-engagement  and  internalization  of  classroom  material. 
 Students  are  highly  motivated  to  learn,  but  typically  have  difficulty  with  longer  term 
 retention  of  material  and  require  frequent  review,  repetition  and  re-application  of  skills. 
 In  addition,  students  in  this  model  often  require  a  high  level  of  support,  as  well  as  a 
 significantly slower pace compared to their grade-level peers. 

 Students  who  are  identified  for  partial  inclusion  programming  are  included  in  general 
 education  classes  as  much  as  possible,  but  they  have  a  wide  variety  of  needs  and  require 
 individualized  services  as  well.  They  all  share  the  need  for  a  "home  base,"  a  place  for 
 pull-out  services,  and  a  place  to  receive  explicit  instruction  in  social  skills.  The  students’ 
 language  impairments  often  impact  social  functioning  and  comprehension  of  materials. 
 Within  this  model,  lessons  and  discussions  are  highly  teacher-mediated  for  language 
 development.  Teachers  continually  model  language  and  questioning  techniques,  and 
 frequently cue students for elaboration of their responses. 

 ACCESS.  ACCESS  is  a  “partial  inclusion”  program  at  the  Riverdale  school.  ACCESS  is 
 designed  to  meet  the  unique  needs  of  children  with  developmental  delays  in  more  than 
 one  area  of  functioning.  An  ACCESS  student  requires  support  in  three  or  more  domains: 
 Cognitive, Language, Academic, Student Skills, and/or Social Skills. 

 Cognitive Profile  Language Profile  Academic Profile 
 Student Skills and 

 Social Skills Profile 
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 Students are 
 functioning at a 
 significantly slower 
 pace compared to 
 grade level peers. 

 The student is likely to 
 have a cognitive level 
 below 85, or there is a 
 difficulty in 
 determining the 
 cognitive level due to 
 splits in the testing 
 profile or impaired 
 language. 

 Delays in language impact 
 ability to function in reading, 
 writing, and math in the 
 general education setting. 

 Language impairment often 
 impacts the student’s social 
 skills (particularly at 
 elementary level) 

 Students require high 
 levels of support in all 
 academic areas, either in 
 the small-group setting or 
 in the general education 
 setting. 

 Students present with 
 comprehension deficits. 

 Rate of skill acquisition is 
 diminished. 

 Significant pre-teaching 
 and/or re-teaching is 
 required. 

 Requires direct 
 teaching of student 
 skills. 

 Slow to respond to 
 instruction/ 

 Intervention. 

 Requires support to 
 generalize student 
 skills across the day. 
 The special education 
 teacher shares the 
 student skill of the 
 week with the 
 classroom teacher. 

 Design Implications for Partial Inclusion Classrooms 

 Breakout  Spaces:  Breakout  spaces  adjoining  classrooms  provide  opportunities  for 
 pre-teaching,  teaching,  and  reteaching  within  the  inclusion  classrooms.  Breakout  spaces 
 could  be  accessed  by  ELL  teachers,  instructional  coaches,  interventionists,  special 
 education  teachers,  speech/language  pathologists  and  classroom  teachers  who  require  a 
 quiet space and who are serving students in the two classrooms. 

 Learning  Lab:  Massachusetts  law  requires  that  students  be  educated  with  peers  whose 
 ages  fall  within  a  48-month  range.  The  ACCESS  program  requires  one  lower  and  one  upper 
 learning  lab  large  enough  for  up  to  12  students.  Learning  labs  should  be  equipped  with  the 
 same furniture, technology and storage as other classrooms. 

 SUBSTANTIALLY SEPARATE SPECIAL EDUCATION PROGRAMS 

 The  Specialized  Teaching  and  Readiness  Program  (S.T.A.R.)  at  the  Greenlodge  Elementary 
 School  provides  intensive  support  and  instruction  for  students  diagnosed  with  Autism 
 Spectrum  and  related  disorders.  This  program  offers  robust  systematic  and  structured 
 behavioral  teaching  approaches,  complementing  academic  instruction,  social  pragmatic 
 and social emotional support. 

 Highly  specialized  curriculum,  related  services  and  therapies,  and  a  wide  range  of 
 interventions are provided within the STAR program model. Among many, these include: 

 1.  Intensive speech and language support 

 2.  Assistive and augmentative communication devices 

 3.  Small group, multi-sensory instruction 
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 4.  Peer modeling through inclusive experiences and support 

 5.  Provision of multi-sensory academic instruction 

 6.  Applied Behavior Analysis (ABA) 

 7.  Behavior  management  systems  and  Board  Certified  Behavioral  Analyst  (BCBA) 
 services 

 8.  Provision  of  significant  adult  support  for  addressing  academic,  social,  emotional, 
 and/or behavioral needs 

 9.  Physical and occupational therapy 

 A  primary  goal  of  the  STAR  program  is  to  provide  inclusion  opportunities  that  support  the 
 generalization  and  transfer  of  skills,  participation  as  appropriate  in  the  general 
 curriculum,  and  participation  to  the  greatest  extent  possible  with  nondisabled  peers. 
 These  focus  areas  ensure  opportunities  for  STAR  students  to  increase  their  independent 
 skills  in  all  areas  including  academics,  recreation,  social,  communication  skills,  self-care, 
 motor skills, and behavior management. 

 Consultation  and  coordination  between  special  educators,  related  service  providers, 
 BCBA’s  and  classroom  teachers  serving  the  STAR  program  ensures  that  consistent 
 approaches  are  utilized  across  settings  to  promote  student  growth  and  learning. 
 Collaboration  in  planning  amongst  professionals  is  critical  to  the  program’s  success  and 
 ensures  a  robust  co-teaching  model  in  which  students  experience  a  combination  of 
 supported  inclusion,  discrete  trial  training  and/or  1�1  instruction,  small-group  activities, 
 incidental  teaching  and  community  learning.  The  program  is  based  on  the  principles  of 
 Applied  Behavior  Analysis  (ABA)  with  a  focus  on  individualized  reinforcement  systems  and 
 consistent behavior management programs. 

 Presently  the  STAR  program  lacks  sufficient  space  that  is  appropriately  configured  to 
 support  the  program  goals  and  associated  methodologies  specified  above.  Special 
 educators  and  related  service  providers  share  office  and  work  spaces  which  creates 
 efficacy  issues  for  direct  support  to  students,  distractions  for  students  during 
 clinical/therapeutic  sessions,  and  compromises  the  privacy  and  confidentiality  of  these 
 spaces. 

 The  lack  of  adequate  and  appropriately  configured  space  for  the  program  also  presents 
 long  term  fiscal  and  statutory  compliance  issues  for  the  District.  The  current  STAR  spaces 
 do  not  allow  for  additional  enrollment  thus  preventing  the  district  from  bringing  students 
 back  from  highly  restrictive  out-of-district  placements.  Statutorily  the  current  program 
 lacks  ADA  compliant  amenities  and,  because  there  is  only  one  space  available,  the  age 
 range within the program exceeds the 48 month maximum allowed by law. 

 Design Implications for the STAR Program 
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 Classroom  spaces.  The  design  of  Dedham’s  newest  elementary  facility  should  include  two 
 classrooms  for  the  STAR  program  to  accommodate  increased  enrollments  and  the  need  to 
 ensure statutory compliance with age span limits and ADA. 

 Students  and  staffing.  The  design  of  STAR  classrooms  should  consider  the  need  for 
 maintenance  of  required  student:teacher  ratios.  By  law,  the  maximum  student-teacher 
 ratio  in  a  substantially  separate  classroom  is  8�1  or  12�2.  Each  STAR  classroom  will  serve  up 
 to  12  students;  and  the  general  staffing  pattern  requires  1�1  or  2�1  instruction.  As  such,  the 
 STAR classroom must accommodate 12 students and 12 adults at all times. 

 Highly  specialized  instructional  spaces  .  The  design  of  STAR  classrooms  should  include 
 individualized study carrels for Discrete Trial (ABA) instruction. 

 Restrooms  and  sinks  .  The  design  of  STAR  classrooms  must  include  handicap-accessible 
 sinks  and  bathrooms  for  students  who  require  support  with  self-care.  This  is  a  critical 
 element  because  many  STAR  students  require  toileting  support  and  other  students  are 
 working  on  Activities  of  Daily  Living  (ADL)  skills  that  are  critical  to  independence  and 
 self-care. 

 Breakout  Spaces.  The  design  of  STAR  classrooms  must  include  adjoining  breakout  spaces 
 to  facilitate  the  provision  of  highly  specialized  instructional  methodologies  for  individual 
 and small groups of students. 

 Sensory  room.  The  design  of  STAR  classrooms  must  include  an  adjoining  sensory  room  to 
 best  meet  the  needs  of  students.  Students  with  autism  and  autism  spectrum  disorders 
 experience  extreme  sensitivity  to  sensory  experiences.  Sensory  rooms  will  allow  service 
 providers  to  provide  children  with  necessary  sensory  intervention  and  relief  from  the 
 classroom  conditions  that  at  times  overwhelm  children’s  capacity  for  sensory  input  and 
 integration. 

 Key  adjacencies.  The  design  of  the  STAR  classrooms  should  consider  key  adjacencies  to  all 
 related  service  providers  including  speech,  occupational,  and  physical  therapists  and 
 BCBA. 

 Storage  .  Each  classroom  needs  ample  storage  for  instructional  materials.  Students  with 
 sensory-seeking  behaviors  may  crash  into  shelving  units,  attempt  to  climb  them,  and 
 ingest  small  non-food  items.  For  safety  reasons,  storage  options  need  to  be  out  of  sight 
 and inaccessible to students. 

 Soundproofing  .  Sound  field  adaptations  are  strongly  recommended  and  may  include 
 rubberized  flooring,  cork,  or  Flotex  tiles  and  furniture  with  rubberized  legs  to  reduce 
 sensory  overload  for  students.  Soundproofing  also  includes  sound  deadening  wall  panels 
 and  rooms  with  solid  walls  and  doors  to  reduce  noise  from  students  who  become 
 distressed or students who make frequent loud noises due to vocal stereotypes. 
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 Sensory-friendly  lighting.  Sensory-friendly  lighting  is  essential.  For  example,  fluorescent 
 lighting  may  be  too  harsh  visually  and  creates  a  buzzing  sound  due  to  ballasts  that 
 regulate  current  to  the  lamps  in  fluorescent  lighting  systems.  These  systems  have  a 
 high-pitched  hum  that  children  with  autism  may  find  so  intolerable  they  cannot  focus  or 
 engage. 

 Ambient  noise.  Auditory  conditions  of  the  classroom  must  be  considered.  Children  may 
 fixate  on  the  hum  from  mechanical  systems  such  as  HVAC  and  be  unable  to  concentrate. 
 Other children may benefit from steadily modulated “white noise” machines. 

 Clearly  defined  classroom  space.  Changes  to  routine  may  cause  duress,  so  classroom  spaces 
 need to be free from distractions and clearly defined by function. 

 Color  .  Color can have a substantial impact on learning. 

 ●  Harsh  colors  should  be  avoided.  For  students  with  autism,  subdued  colors  with  gray 
 undertones, particularly those with blue/green hues are preferred. 

 ●  Clear  contrast  between  ceilings  and  floors  assists  students  with  proprioceptive 
 delays with spatial and proprioceptive challenges. 

 ●  Color  used  in  tonal  blocks  and  color-coding  doors  or  hallways  by  function  is  often 
 helpful for navigation, independence, and feelings of security. 

 Student  Pathways.  Attention  must  be  paid  to  the  paths  students  use  to  move  through  the 
 building. 

 ●  Hallways  that  are  too  large  or  long  can  be  intimidating,  and  hallways  that  are  too 
 enclosed  can  cause  discomfort.  These  structures  can  encourage  escape-avoidance 
 behaviors that are unsafe. 

 ●  Patterned floors are confusing, disorienting, and increase anxiety. 
 ●  Exits  that  are  open  to  children’s  field  of  vision  can  cause  fight/flight  responses, 

 large  and  imposing  facades  as  well  as  soaring  porticos  can  be  frightening,  and  open 
 staircase  designs  can  be  disorienting;  therefore,  travel  options  in  the  form  of 
 circulation spaces are preferable. 

 ●  Curved  hallways  without  blind  corners,  and  points  of  interest  such  as  seating 
 nooks, can help children to understand, predict, and navigate the environment. 

 ●  Passive  seclusion  opportunities  built  into  the  spaces  would  assist  students  with 
 sensory  and  social-emotional  challenges  to  self-manage  and  escape  in  safe  and 
 socially appropriate ways.  

 ●  Another  design  implication  might  be  to  make  the  school  smaller  and  more 
 welcoming  by  dividing  it  into  “neighborhoods”  or  sections  with  enclosed  common 
 areas and by providing alternative pathways for getting from one place to another. 
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 Example of ABA/Discrete Trial Training (DTT) side of double classroom. 

 OCCUPATIONAL THERAPY AND PHYSICAL THERAPY 

 Occupational  therapists  (OTs)  and  occupational  therapy  assistants  (COTAs)  support 
 children  with  motor  and  sensory  development,  as  well  as  the  academic  implications  of 
 visual-spatial  and  visual-motor  processing  deficits.  Occupational  therapists  conduct  both 
 motor and processing assessments, direct therapy, and consultative support. 

 Physical  therapists  and  physical  therapy  assistants  in  school  settings  provide  assessments 
 and  direct  therapy  to  students  with  gross  motor  delays,  physical  mobility  challenges,  and 
 loss of mobility due to physical injury, brain damage, stroke, or other medical conditions. 

 Both  OTs  and  PTs  provide  significant  support  to  students  with  sensory  needs.  These 
 supports  may  include  vestibular  therapy,  direct  desensitization,  sensory  diet  management, 
 or  consultation.  Currently,  the  OT  and  PT  programs  at  Oakdale  are  housed  in  a  converted 
 classroom  on  the  ground  level.  The  spaces  can  be  loud,  and  are  not  set  up  for  a 
 comprehensive  OT  program.  Students  have  to  travel  through  an  open  area  to  access 
 services.  As  a  result,  the  space  does  not  meet  DESE  or  IDEA  standards.  At  Greenlodge 
 school, there is no OT space. 

 Children  with  developmental  disorders  such  as  autism  may  show  significant  delays  in  the 
 development  and  integration  of  sensory  experiences  throughout  their  lifespan.  The  way 
 the  brain  processes  these  experiences  can  be  a  major  source  of  distress  and  discomfort.  In 
 some  cases,  the  brain  may  overreact  to  these  sensory  stimuli.  Other  times,  it  may  not 
 react  enough.  An  inability  to  regulate  sensory  stimuli  can  cause  a  variety  of  negative 
 behaviors  such  as  acting  out,  fighting,  meltdowns,  spinning,  rocking  or  hand-flapping,  as 
 well as problems with information processing and development. 

 Sensory  regulation  is  an  integral  part  of  the  school  day  for  students  who  have  needs 
 relating  to  sensory  regulation.  Sensory  services  and  intervention  require  access  to 
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 specialized  equipment  and  associated  therapies.  Children  with  sensory  processing  deficits 
 may  respond  to  stimuli  in  the  environment  in  unpredictable,  maladaptive,  and  even 
 dangerous  ways.  For  example,  unmodulated  sensory  experiences  such  as  touch,  bright 
 light,  noise,  or  other  sensory  experiences  can  cause  avoidance  behaviors  such  as  running 
 away  from  the  area,  hand-flapping,  spinning,  rocking  and  severe  tantrums,  as  well  as 
 self-injurious  behaviors  such  as  head  banging  and  crashing  into  obstacles  at  a  high  rate  of 
 speed.  

 Sensory  experiences  are  cumulative.  For  example,  a  child  may  be  able  to  handle  a  morning 
 meeting  with  several  children,  yet  be  unable  to  progress  through  the  rest  of  the  day 
 without  direct  intervention.  A  trained  Board  Certified  Behavior  Analyst  (BCBA)  and  an 
 Occupational  Therapist  (OT)  may  prescribe  treatment  called  a  “sensory  diet,”  which  is  a 
 series  of  progressively  tolerable  sensory  experiences  that  are  carried  out  in  controlled 
 conditions  for  safety  reasons.  Sensory  diets  also  include  a  menu  of  calming  activities  that 
 are  designed  to  mitigate  an  overactive  arousal  system.  These  activities  include  equipment 
 such  as  a  therapy  swing,  aroma  therapy,  special  lighting  and  white  noise  systems, 
 weighted blankets, and body socks. 

 Design Implications for Occupational Therapy And Physical Therapy 

 Sensory  room  .  The  design  of  Dedham’s  newest  elementary  facility  must  include  a  sensory 
 room.  A  sensory  room  is  a  therapeutic  space  designed  to  help  children  regulate  their 
 sensory  responses  and  develop  coping  skills.  Sensory  rooms  are  designed  to  provide  a 
 place  for  individuals  with  sensory  issues  to  decompress  and  confront  a  variety  of  sensory 
 issues  in  a  way  that  will  ultimately  help  them  learn  to  cope.  Other  benefits  include 
 increased  communication  and  socialization,  increased  attention  and  stamina  for  learning, 
 and  improved  motor  and  cognitive  development.  Sensory  rooms  often  include 
 aromatherapy  diffusers,  soundproofing,  white  noise  machines,  adaptable  lighting,  therapy 
 swings,  and  other  calming  tools.  There  is  no  current  space  at  Oakdale,  Greenlodge,  or 
 Riverdale  to support sensory integration for these students. 

 Flexible  spaces  and  furnishings  .  The  design  of  the  sensory  room  should  include  flexible 
 spaces  and  furnishings.  Occupational  and  physical  therapists  require  flexible  space  to 
 provide direct therapy to support sensory integration and motor system development. 

 Adjacent  office  space.  The  design  of  the  sensory  room  should  consider  adjacent  office 
 spaces  for  occupational  and  physical  therapists.  These  related  service  providers  conduct 
 direct  services  within  the  sensory  room  and  in  adjacent  office  spaces,  conduct  all  related 
 evaluations, and provide professional consultation to colleagues and families. 

 SPEECH AND LANGUAGE THERAPY 
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 Speech-language  pathologists  (SLPs)  work  on  a  variety  of  communication  disorders, 
 including  social  and  pragmatic  deficits  displayed  by  students  with  autism,  structural 
 deficits  impacting  speech  and  intelligibility,  functional  deficits  impacting  receptive  or 
 expressive  communication,  and  fluency  disorders  impacting  intelligibility  and  reading. 
 SLPs  conduct  evaluations,  provide  direct  therapy,  provide  push-in  services  to  support 
 academics,  and  provide  consultation.  Currently  Oakdale  has  one  full  time  SLP  for  20 
 students.  Riverdale  also  has  one  full  time  SLP  for  a  similar  caseload.  Greenlodge  has  a  part 
 time  SLP  for  the  STAR  program  and  one  full  time  SLP  for  the  general  special  education 
 population. 

 Design Implications for Speech & Language Therapy 

 Privacy  .  Therapy  rooms  require  quiet  and  privacy  so  that  SLPs  can  conduct 
 sound-sensitive  evaluations  of  auditory  perception  and  processing,  oral-motor 
 examinations, and communication evaluations. 

 Space  .  Therapy  rooms  also  require  space  for  individual  and  small-group  therapy  sessions. 
 The  increased  population  projected  will  require  at  least  two  general  speech-language 
 therapy rooms and one STAR speech-language room. 

 Location  . The STAR SLP therapy room should be located  adjacent to the STAR classrooms. 

 AUGMENTATIVE AND ALTERNATIVE COMMUNICATION 

 An  Augmentative  and  Alternative  Communication  (AAC)  specialist  is  a  specialized 
 speech-language  pathologist  who  works  with  students  who  do  not  use  verbal 
 communication.  AAC  services  may  include  direct  1�1  assessment  of  a  student,  consultation, 
 parent  communication,  trials  of  AAC  equipment  in  individual  and  group  settings,  and 
 development and programming of communication platforms. 

 Design Implications for AAC Services 

 The  AAC  service  requires  an  office  with  a  small  instructional  space  for  testing  devices  and 
 programming devices.. 

 ASSISTIVE TECHNOLOGY 

 Assistive  Technology  (AT)  specialists  are  professionals  who  conduct  evaluations,  provide 
 staff  training,  and  offer  direct  student  consultation  on  the  use  of  high-  and  low-tech 
 solutions  for  a  wide  variety  of  student  challenges  involving  input  or  the  presentation  of 
 information  (e.g.,  color-coding,  text-to-speech,  etc.)  and  output  or  modalities  for  sharing 
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 learning  (e.g.,  speech-to-text).  These  specialists  are  skilled  in  the  application  of  both 
 technology  devices  (e.g.,  smart  pens,  magnification)  and  software  options  (e.g.,  screen 
 masking, PDF conversion, dictation). 

 Design Implications for Assistive Technology Services 

 Assistive  Technology  specialists  are  itinerant.  They  need  access  to  spaces  such  as  a  small 
 conference  room  where  they  can  work  with  students  and  staff  in  trying  various 
 technology and software options. 

 SCHOOL PSYCHOLOGY SERVICES 
 The  Dedham  Public  Schools  Department  of  Student  Services  provides  evaluations, 
 consultation,  and  direct  services  to  students  with  a  wide  variety  of  mental  and  behavioral 
 health  challenges  in  specialized  programs  and  in  the  general  classroom  setting.  The 
 department  is  composed  of  26  school  psychologists,  licensed  social  workers,  guidance 
 counselors,  and  school  adjustment  counselors.  Beyond  services  provided  to  students  with 
 Individual  Education  and  Section  504  plans,  the  department  provides  ongoing  support  to 
 all students within the Dedham Public Schools. 

 School  psychologists  conduct  cognitive,  social-emotional,  and  academic  assessments  to 
 inform  eligibility  determinations  and  provide  ongoing  monitoring  of  student  progress 
 towards  identified  goals.  Student  assessments  require  intense  concentration  and  the 
 application  of  auditory  processing  and  discrete  visual  processing  skills.  In  addition  to 
 assessment,  School  psychologists  provide  direct  consultation  to  other  staff,  students,  and 
 families on mental health and other issues relating to student development and well being. 

 Design Implications for School Psychology Services 

 Confidential  and  private  office  space  .  The  design  of  Dedham’s  newest  elementary  facility 
 should  include  a  confidential  and  private  office  space  for  the  school  psychologist.  This 
 office  space  should  allow  for  evaluations,  consultation,  and  small  group 
 intervention/meetings  for  up  to  6  people.  235  student  enrollment  will  require  one  office 
 while enrollments of 450 and 550 will require two offices. 

 BEHAVIOR ANALYSIS (BCBA) SERVICES 

 Dedham  schools  are  currently  served  by  contracted  Board  Certified  Behavior  Analysts  who 
 work  with  students  exhibiting  mental  and  behavioral  health  challenges.  One  BCBA  is  .8 
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 FTE  and  serves  students  in  the  BRIDGE  program  through  weekly  consultations.  The  other 
 BCBA  is  .6  FTE  and  serves  the  rest  of  the  school’s  student  body.  BCBA  consultation 
 includes  any  combination  of  the  following:  observations  of  the  student;  developing  data 
 collection  systems,  behavior  plans  or  skills  development  programming;  data  analysis; 
 teacher/team meetings; teacher/team training. 

 Typically,  the  BCBA  helps  classroom  staff  to  identify  and  isolate  a  targeted  behavior  that 
 needs  to  be  extinguished  and  then  collaborates  with  staff  to  develop  a  system  of  positive 
 reinforcement  that  will  produce  the  appropriate  behavior.  The  BCBAs  are  assisted  by  2.0 
 FTE  Registered  Behavior  Technicians  (RBT).  These  RBTs  assist  the  BCBAs  in  the  direct 
 application  and  implementation  of  services.  The  RBTs  may  take  data  (sometimes  every  two 
 or  three  minutes),  complete  observations,  carry  out  behavior  plans,  and  perform  other 
 duties assigned by the BCBAs. The Bridge classrooms have a dedicated BCBA of their own. 

 Design Implications for BCBA Services 

 Therapy  rooms.  The  design  of  Dedhamn’s  new  elementary  facility  should  include  a 
 designated space for the delivery of BCBA evaluations, consultation, and therapy. 

 Location  .  The  design  of  Dedham’s  new  elementary  facility  should  ensure  that  the  BCBA 
 space is directly adjacent to the STAR classroom. 
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 EDUCATOR PLANNING, 
 COLLABORATION & DEVELOPMENT 

 Dedham’s  curriculum  and  pedagogical  models  require  and,  simultaneously,  support  a  high 
 degree of professional collaboration, planning, and coordination. 

 DATA-REFLECTIVE CULTURE 

 Every  Dedham  elementary  school  operates  data  teams  in  which  teachers  and 
 administrators  meet  regularly  to  review  assessment  results  and  student  work  samples. 
 The  information  gleaned  from  these  meetings  helps  to  drive  changes  in  instruction  at  the 
 school,  classroom,  and  student  levels  with  the  goal  of  improving  student  performance.  The 
 major  assessment  instruments  currently  in  place  include  MCAS,  STAR360,  EarlyBird, 
 MCLASS,  Fundations  Unit  assessments,  and  Lexia.  All  of  this  information  provides  multiple 
 perspectives  on  students’  reading  and  math  performance  and  allows  teachers  to  diagnose 
 strengths and areas of concern and plan individualized lessons accordingly. 

 Monitoring  progress  in  the  social  skill  development  of  students  and  in  the  culture  and 
 climate  of  schools  is  important  to  making  progress  in  social-emotional  learning.  In  2017 
 the  district  began  using  surveys  from  Panorama  Education  to  collect  and  reflect  on  data  in 
 these  areas.  Currently,  the  District  is  building  a  targeted  universal  mental  health  screening 
 program. 

 Data  teams  offer  another  specific  example  of  how  teacher  collaboration  can  be  integral  to 
 the  improvement  of  student  performance.  Through  each  school’s  data  team  meetings, 
 teachers  have  regularly  scheduled  time  for  professional  collaboration  with  colleagues  to 
 focus  on  analysis  of  student  work  and  assessment  of  instructional  practices.  This 
 collaborative  work  requires  a  focus  on  using  evidence  of  student  understanding  to  adjust 
 instruction  and  on  providing  direct  and  just-in-time  feedback  to  students  about  how  to 
 advance their own learning. 

 PROFESSIONAL LEARNING COMMUNITIES 

 In  addition,  teachers  need  to  be  able  to  form  professional  learning  communities(PLCs) 
 around  topics  of  mutual  interest  and  work  together  to  further  their  own  professional 
 development.  Unless  it  is  a  professional  development  release  time  scheduled  by  the 
 district  or  stipends  are  available  for  after-school  work,  PLCs  meet  during  the  school  day. 
 The  media  center  and  other  spaces  are  scheduled  for  continual  use  by  students  during  the 
 school  day  and  so  are  not  available  for  PLC  meetings.  A  PLC  meeting  typically  involves 
 4-10 faculty members. 
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 INSTRUCTIONAL COACHES 

 Instructional  coaches  provide  direct  support  to  educators  and  students.  Their  primary 
 responsibility  is  to  support  educators  with  real  time,  job  embedded  coaching.  Much  of  the 
 coaches’  work  takes  place  in  the  1-5  classrooms  throughout  the  school.  For  example,  an 
 academic  coach  may  introduce  a  lesson,  setting  the  stage  for  the  teacher  with  student 
 motivation  and  prompts;  demonstrate  a  specific  activity;  model  how  to  teach  an  entire 
 lesson; or co-teach one lesson with the classroom teacher. 

 The  coaches’  offices  are  primarily  used  to  confer  with  teachers  before  and  after  the 
 activities that take place in the classroom.   For example: 

 ●  A  teacher  may  describe  to  the  literacy  coach  a  challenge  with  the  effective  teaching 
 of  syllables;  they  review  student  work  or  assessment  data  to  more  clearly  pinpoint 
 the  problem  area;  the  coach  presents  a  lesson  in  the  classroom;  later  the  teacher 
 and  coach  meet  in  the  office  to  discuss  how  the  lesson  was  delivered  and  how  the 
 students  reacted;  the  next  day,  the  coach  observes  the  teacher  presenting  a 
 continuation  of  the  lesson;  later  they  confer  again  about  what  worked  and  what 
 didn’t and what the teacher might do differently next time. 

 ●  The  math  coach  and  teacher  may  co-administer  an  assessment  of  students’  skills 
 with  fractions;  the  next  day,  they  may  meet  in  the  office  to  grade  and  record  the 
 assessments;  the  next  day  they  may  review  the  data  and  identify  the  students 
 having  difficulty;  at  their  next  meeting,  they  would  strategize  on  an  intervention  to 
 assist those students. 

 Each  coach  will  be  in  and  out  of  classrooms  and  the  office  area  multiple  times  during  the 
 course  of  each  day.  Most  of  the  time  blocks  spent  in  the  office  will  be  about  45  minutes  in 
 length,  corresponding  to  the  teachers’  scheduled  planning  periods.  Under  the  coaching 
 model  every  classroom  teacher  receives  coaching  during  the  year  in  order  to  improve 
 their practice. 

 CO-TEACHING MODELS 

 Several  co-teaching  models  have  been  planned  and  taught  with  the  classroom  teacher  and 
 the  Instructional  coach  or  the  classroom  teacher  and  a  special  educator.  Co-teaching 
 requires  focused  collaboration  that  involves  reviewing  student  work  and/or  formative 
 assessments and using that data to plan instruction. 

 Currently,  the  only  space  to  collaborate  is  in  the  classrooms,  which  results  in  at  least  one 
 or  two  teachers  carrying  necessary  materials  to  another  space.  When  this  level  of 
 collaboration  takes  place  during  the  day,  there  is  limited  time  before  students  return  to 
 the  classroom,  which  means  all  the  materials  need  to  be  picked  up  and  put  away,  most 
 likely when teachers are getting to the heart of the work. 
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 Design Implications for Teacher Collaboration 

 Teacher  collaboration  conference  room.  The  design  of  Dedham’s  new  elementary  facility 
 should  include  a  dedicated  conference  room  that  can  accommodate  up  to  12  adults  for  the 
 purposes  of  teacher  collaboration  and  planning.  The  room  should  be  configured  and 
 outfitted to support high levels of collaboration. 

 Classroom  spaces  .  The  design  of  Dedham’s  new  elementary  facility  should  consider 
 implications  for  real  time,  job  embedded  coaching  for  educators.  All  classrooms  should 
 incorporate  design  patterns  that  facilitate  the  close  collaboration  of  two  or  more 
 educators at any given time. 

 Instructional  coach  office  .  The  design  of  Dedham’s  new  elementary  facility  should  include  a 
 dedicated  office  space  for  the  instructional  coach.  This  office  should  be  directly  adjacent 
 to the teacher collaboration conference room and able to accommodate up to 5 adults. 

 FOOD SERVICES 

 Dedham’s  Food  Services  Department  is  a  self-operated  program  dedicated  to  students' 
 health,  well-being,  and  ability  to  learn.  The  primary  goal  of  the  Food  Services  Department 
 is  to  serve  delicious  and  healthy  meals  to  as  many  children  as  possible  ensuring  that  they 
 have  the  nutrition  necessary  to  fuel  high  levels  of  learning  and  growth.  This  endeavor  is 
 increasingly  important  as  the  percentage  of  income-eligible  families  in  Dedham  has  risen 
 substantially  in  recent  years.  As  of  the  2022  -  2023  school  year,  29.8%  of  our  student 
 population qualifies as economically disadvantaged. 

 The  Dedham  Food  Service  program  participates  in  the  National  School  Lunch  and 
 Breakfast  program  and  adheres  closely  to  federal  and  state  guidelines  for  free  and 
 reduced-price  meals,  including  breakfast  and  lunch.  Students  are  always  offered  five 
 components  at  lunch:  grains,  protein,  fruits,  vegetables,  and  milk.  For  breakfast,  they  are 
 offered  fruit,  grains,  milk  and  protein.  All  students  receive  wholesome  and  nutritious 
 meals that meet the USDA dietary guidelines. 

 The  current  systems  and  structures  for  food  service  at  the  Oakdale,  Riverdale,  and 
 Greenlodge  schools  deliver  nutritious  meals  to  students  each  day  and  successfully 
 achieves  the  department’s  fundamental  goal.  That  being  said,  these  systems  and 
 structures  are  inefficient  and  disruptive  to  teaching,  learning,  and  the  effective  operation 
 of the District. 

 The  first  and  most  pressing  issue  with  the  current  systems  and  structures  for  food  service 
 is  the  burden  it  places  on  teaching  and  learning.  Unnecessary  instructional  and 
 administrative  time  are  consumed  in  the  daily  logistics  associated  with  ensuring  that  the 
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 food  that  children  wish  to  eat  is  prepared  and  delivered  on  time  for  lunch.  In  addition  to 
 this  inefficiency  Dedham’s  students  at  the  Oakdale,  Riverdale,  and  Greenlodge  schools 
 miss  a  critical  opportunity  for  socialization  and  interpersonal  skill  development  that  come 
 with  eating  lunch  together  in  a  school  cafeteria.  Over  five  years  students  miss  450  hours  of 
 social  skill  building  that  occurs  when  children  learn  how  to  share  space,  engage  in 
 conversation,  and  care  for  one  another  in  the  space  that  is  the  social  space  of  the  meal. 
 This is a major equity issue. 

 Inefficiencies  in  food  preparation  and  distribution  are  another  major  issue  for  the  Food 
 Services  Department.  Each  day  educators  collect  lunch  orders  from  their  students  first 
 thing  in  the  morning.  These  lunch  orders  are  compiled  and  relayed  to  the  kitchen  staff  at 
 Dedham  High  School  who  then  prepare  the  meals  and  pack  them  in  warming  and  cooling 
 bags  for  distribution  to  the  elementary  schools.  Food  services  then  deliver  meals  to  each 
 of  the  schools  where  they  wait  for  distribution  from  a  centralized  location.  Students  and 
 educators  retrieve  the  meals  and  return  to  the  classrooms  where  students  eat  with  one 
 another.  Costs  associated  with  the  logistics  are  unnecessary  and  create  a  situation  in 
 which  the  duration  between  meal  preparation  and  consumption  impacts  the  quality  of  the 
 food that children experience. 

 Finally,  these  antiquated  systems  and  structures  create  issues  for  the  management  and 
 operations  of  the  District’s  buildings.  Lunch  in  the  classrooms  creates  an  unnecessary 
 scheduling  and  supervision  burden.  More  adults  are  necessary  to  supervise  the  many 
 spaces  in  which  children  eat  and,  as  a  result,  creates  significant  human  resource 
 inefficiencies.  There  is  a  parallel  inefficiency  and  burden  placed  on  custodial  resources 
 who  must  divert  attention  daily  from  the  care  and  maintenance  of  school  facilities  to 
 support  educators  in  cleaning  up  after  student  meals  in  many  locations  throughout  the 
 building. 

 Design Implications for Food Services 

 To  address  inefficiencies  and  their  impact  on  teaching  and  learning,  the  design  of  a  new 
 elementary school facility for the Dedham Public Schools must consider the following: 

 Cafeteria.  The  new  facility  should  have  a  centrally  located,  spacious,  open,  and  bright 
 space  for  children  to  commune  and  share  meals  throughout  the  school  year.  This  common 
 experience connects children and provides critical time for social skill development. 

 Full  Service  Kitchen.  The  new  facility  should  have  a  spacious,  full  service  kitchen  that 
 allows  for  the  preparation  of  breakfast  and  lunch  onsite  for  students  and  staff  throughout 
 the  school  year.  The  kitchen  should  meet  modern  food  preparation  standard  and  be 
 designed in close coordination with 

 Sensory  Aware.  The  cafeteria  design  should  consider  the  social,  emotional,  and  sensory 
 needs  of  all  children.  Designing  the  cafeteria  from  the  perspective  of  the  young  people 
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 who  are  using  it  is  critical.  For  some  young  people,  the  cafeteria  can  be  an  overwhelming 
 and  anxiety  producing  space.  Navigating  large  numbers  of  people,  sound  volume,  and  the 
 logistics  associated  with  finding  your  place  and  getting  your  lunch  can  stress  a  young 
 person’s  resources.  Designing  a  large  communal  space  that  provides  for  large  and  small 
 group  gathering  would  benefit  these  youngsters.  Small  group  gathering  spaces  might 
 include  some  degree  of  visual  separation  from  the  larger  cafeteria,  sound  buffering, 
 sensory-friendly supports such as a lower ceiling, and diffused and/or natural lighting. 

 Acoustics.  The  cafeteria  design  should  incorporate  sound  absorption  panels  on  walls  or 
 sound-absorbing walls and ceiling panels. 

 Connection  To  And  Support  For  Teaching  And  Learning.  The  cafeteria  design  should 
 incorporate  connections  to  and  extensions  of  the  curriculum  and  content  that  students 
 engage  in.  Displays  for  students'  work  and  exhibitions  that  demonstrate  the  cultural 
 connections  to  food  that  is  being  served  or  to  the  math  and  science  concepts  associated 
 with cooking and baking should be considered. 

 Size  .  The  cafeteria  should  be  designed  to  accommodate  up  to  half  of  the  projected 
 enrollment  at  any  given  time.  This  space  would  provide  the  scheduling  flexibility 
 necessary  to  accommodate  a  two  or  three  lunch  service  model  depending  on  initial  and 
 future enrollments at the school. 

 Traffic  And  Circulation.  Careful  consideration  should  be  given  to  safe  and  efficient  traffic 
 and  circulation  patterns  within  the  cafeteria.  Entrance  to  and  exit  from,  circulation  to  and 
 from  the  food  service  area  and  point  of  sale,  and  supervision  of  the  space  all  must  roll  into 
 the design of the space. 

 Restrooms.  An  appropriate  number  of  gender  neutral  bathrooms  should  be  directly 
 adjacent to the school’s cafeteria. 

 TECHNOLOGY & INFRASTRUCTURE 

 The  Dedham  Public  Schools  has  developed  a  robust  teaching  and  learning  experience  for 
 students  and  technology  is  a  critical  tool  in  delivering  and  enhancing  that  experience  for 
 all  students.  Dedham  operates  a  1�1  environment  in  grades  1-12  and  relies  heavily  on  digital 
 assessment,  learning  management,  and  enrichment  applications  and  software.  Effective 
 use  of  technology  is  always  evolving  as  the  District  continuously  reviews  its  programs, 
 refines  its  curriculum,  and  provides  resources  and  training  for  teachers  to  support 
 technologically  enhanced  learning  environments.  New  technologies  and  associated 
 pedagogies  provide  opportunities  to  improve  student-centered  learning  through  deeper 
 learning strategies and Universal Design principles. 
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 The  District  has  no  plans  at  this  time  to  move  the  existing  1�1  model  to  a  take  home  model. 
 The  District’s  policies  and  procedures  relating  to  the  adoption  and  procurement  of 
 software/hardware  ensure  that  all  technology  is  properly  licensed  for  its  intended  use  in 
 the  District.  The  District  has  had  a  1�1  model  in  place  for  many  years  and  our  educators 
 have  a  high  degree  of  knowledge  and  skill  as  it  relates  to  the  use  of  technology  in  the 
 classroom  and  clinic.  As  new  technologies  become  available  and  are  adopted  or  updated 
 the  District  ensures  that  training  and  professional  learning  are  provided  to  support 
 effective deployment and use of the technology. 

 In  addition  to  teaching  and  learning,  the  management  and  operation  of  the  District’s 
 school  facilities  relies  heavily  on  robust  technological  infrastructure,  hardware,  and 
 software/applications.  Managing  student  enrollment  and  demographic  data,  management 
 of  student  records  and  maintenance  of  FERPA  and  HIPAA  compliance,  monitoring 
 mechanical  systems,  procurement  and  fiscal  operations,  and  ensuring  safety  and  security 
 are  just  a  few  examples  of  key  management  and  operations  systems  that  are  almost 
 exclusively dependent on current technology. 

 Design Implications for Technology 

 Infrastructure 

 Data  .  The  design  of  Dedham’s  new  elementary  facility  must  include  data  retrieval  and 
 connectivity capabilities in all spaces. 

 Audio.  The  design  of  Dedham’s  new  elementary  facility  must  include  sound  fields  with 
 audio enhancements to support effective teaching and learning practices. 

 Wireless  internet  .  The  design  of  Dedham’s  new  elementary  facility  must  include  robust, 
 redundant  wireless  access  to  ensure  that  all  systems  that  support  teaching,  learning, 
 management and operations remain connected and operational at all times. 

 Building configuration 

 Classrooms.  The  design  of  Dedham’s  new  elementary  facility  should  give  careful 
 consideration  to  furnishings  that  accommodate  the  technology  infrastructure  and 
 hardware necessary to support and enhance Dedham’s teaching and learning model. 

 Educator  workstations  .  The  design  of  Dedham’s  new  elementary  facility  should  ensure  that 
 all  instructional  and  office  spaces  are  equipped  with  workstations  that  integrate  necessary 
 technological  infrastructure  to  support  the  hardware  and  software  necessary  to  support 
 the District’s systems for teaching and learning and management and operations. 

 Conference  and  meeting  spaces.  The  design  of  Dedham’s  new  elementary  facility  should 
 ensure  that  all  conference  and  meeting  spaces  integrate  technological  infrastructure  to 
 support  the  hardware  and  software  necessary  to  enact  the  District’s  professional  learning 
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 model  and  the  District’s  systems  for  teaching  and  learning  and  management  and 
 operations. 

 Dedham Public Schools - Educational Program - March 2023  │  51 



329OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preliminary Design Program

 HEALTH SERVICES 

 The  Health  Services  Department  provides  direct  care  and  support  to  all  students  in  the 
 Dedham  Public  Schools.  All  schools  are  staffed  with  at  least  one  nurse  who  provides  all 
 clinical  care  of  students  and  medication  management;  assists  with  screenings  and  ensures 
 compliance  with  vaccination  and  health  documentation  requirements;  attends  all 
 health-related  IEP  meetings;  creates  medication  plans  and  health  care  plans;  offers 
 emergency  allergy  and  OSHA  training  for  all  staff;  handles  health-related  parent 
 communications; and plays an integral role in overall health education. 

 In  addition  to  these  services,  Dedham  also  serves  its  students  and  families  with  a  case 
 management  model  that  is  supervised  by  the  District’s  Nurse  Case  Manager.  This 
 individual  provides  both  clinical  and  social-work  based  support  for  families  with  children 
 who  have  complex  medical  needs  throughout  the  district.  These  children  typically  have 
 Health  Care  Plans  and  require  ongoing  and  changing  support  and  liaison  work  between 
 school health and multiple private providers. 

 The  District’s  School  Nurse  Assistant  Program  (SNAP)  maintains  a  comprehensive  database 
 that  tracks  all  activity  in  health  clinics  across  the  district.  Recent  SNAP  data  indicates  a 
 significant increase in the number of students visiting the health offices. 

 ●  Oakdale  has  seen  an  increase  in  Health  Office  visits  from  SY  21  of  432  students  to  985  in 
 SY 2022. As of 2/14/2023 they already had 656 visits. 

 ●  Greenlodge  had  1636  visits  in  SY2021  compared  to  3126  in  SY  2022  with  2037  visits  as  of 
 2/24/2023. 

 ●  Riverdale  has  also  seen  a  65%  increase  in  student  visits  to  the  Health  Office  from  SY21 
 to SY 22. 

 This  data  does  not  include  students  seeking  nursing  support  for  somatic  complaints  and 
 emotional  support  without  a  diagnosis.  This  increase  in  medically  complex  and  fragile 
 students  has  direct  implications  for  staffing  and  space  needs  at  our  elementary  school 
 facilities 

 The  current  health  suites  at  the  Oakdale,  Greenlode,  and  Riverdale  Schools  are  not 
 appropriately  designed  and  outfitted  for  effective  school  health  practices  in  today’s  post 
 pandemic  context.  Clinics  are  not  equipped  to  house  confidential  records,  provide 
 separate  and  secure  medication  and  refrigeration  facilities,  hold  private  consultation  with 
 students  and  families,  for  adequate  private  exam  space.  The  clinic  currently  sees  an 
 average  of  10  medical  visits  per  day  and  additional  medication  visits  during  the  lunch 
 period, leaving the clinic over-crowded and students waiting in line to be evaluated. 
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 Design Implications for Health Services 

 Elementary  children  have  not  yet  developed  a  strong  immune  system.  They  become  ill 
 more  frequently  than  adults  do.  They  are  also  prone  to  react  to  stress  by  exhibiting 
 headaches  and  stomachaches.  Based  on  current  data,  Dedham  projects  an  average  of  30 
 students  per  day  visiting  the  clinic,  not  including  medication  and  treatment  visits 
 throughout the day and consults with faculty, staff, and families. 

 Central  Location.  The  health  suite  should  be  centrally  located  and  directly  adjacent  to  the 
 main  office.  This  adjacency  is  critical  to  safe  and  efficient  day  to  day  operations  of  the 
 school and in response to emergency situations. 

 Office  Space.  A  separate,  confidential  space  for  the  school  nurse  to  conduct  necessary 
 paperwork  and  processing,  maintain  records,  and  hold  meetings/consultation  is  a  key 
 design  consideration.  The  office  space  design  should  include  interior  windows  that 
 maintain  line  of  sight  access  to  the  health  suite.  The  number  of  offices  necessary  will  be  a 
 function  of  final  enrollment  determination.  Design  should  be  closely  coordinated  with  the 
 District’s Director of Health Services and Assistant Superintendent for Student Services. 

 Examination  Areas.  The  design  of  the  health  suite  should  include  a  number  of  examination 
 areas  that  are  consistent  with  and  provide  appropriate  service  to  the  selected  enrollment 
 model.  Examination  areas  should  be  private  and  consideration  given  to  making  these 
 spaces  multifunctional.  These  spaces  should  be  designed  for  use  in  meeting  screening 
 requirements  and  should  be  well  ventilated  in  the  event  an  individual  must  be 
 quarantined. 

 General  Care  and  Treatment  .  The  design  of  the  health  suite  should  incorporate  a  spacious, 
 general  area  that  allows  for  the  school  nurse  to  provide  general  care  and  treatment  to 
 students  who  report  for  regular  medication  or  somatic,  non  medical  related 
 care/treatment. 

 Waiting  and  Receiving.  The  design  of  the  health  suite  should  include  a  comfortable 
 waiting/receiving  area  for  students  and  families  who  must  wait  to  see  a  school  nurse.  This 
 area  should  be  in  line  of  sight  from  the  nursing  office(s)  and  separate  from  examination 
 rooms to protect the privacy of students and families. 

 General  Storage  .  The  design  of  the  health  suite  should  include  ample  storage  for  all 
 materials  and  supplies  associated  with  the  medical  care  of  students.  This  includes 
 additional  storage  for  clean  changes  of  clothing  and  secured  dry  and  refrigerated  storage 
 for prescription medications and epi-pens. 

 Specialized  Storage.  The  design  of  the  health  suite  should  include  storage  for  emergency 
 and  specialized  medical  equipment.  Backboards,  wheelchairs,  screening  instruments,  and 
 other  specialized  equipment  all  require  storage  that  is  secured  and  directly  adjacent  to  the 
 health suite. 
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 Emergency  Access.  The  design  of  the  health  suite  should  incorporate  efficient  and  discreet 
 access  for  emergency  responders.  Children  who  are  experiencing  an  acute  medical 
 emergency  must  be  efficiently  and  safely  transported  from  the  building  through 
 intentional  design  that  also  allows  for  discretion  that  ensures  privacy  and  ensures  that  the 
 remainder  of  the  school  community  is  not  unnecessarily  alarmed  by  the  presence  of 
 emergency responders and vehicles. 

 Restrooms  .  The  design  of  the  health  suite  should  incorporate  gender  neutral,  ADA 
 compliant  restrooms  directly  adjacent  to  the  health  suite.  This  is  critical  for  privacy  and 
 treatment.  The  number  of  restrooms  in  the  health  suite  will  be  a  function  of  the  final 
 enrollment determination. 

 OUTDOOR LEARNING & PLAY 

 Outdoor  learning  and  play  are  central  to  Dedham’s  overall  educational  program. 
 Opportunities  for  hands-on  experiential  learning,  physical  activity  and  exercise,  and 
 socializing  with  peers  are  essential  considerations  for  the  design  of  Dedham’s  new 
 elementary facility. 

 OUTDOOR LEARNING 

 Dedham’s  curriculum  and  instructional  model  encourages  and  supports  a  high  level  of 
 experiential,  hands-on  learning  that  promotes  inquiry  and  social  learning.  The  design  of 
 Dedham’s  new  elementary  facility  must  include  outdoor  learning  spaces  that  are 
 accessible  to  all  students  and  community  members  while  enhancing  the  current 
 instructional  model.  Shaded  areas  for  whole  group  instruction,  gardens,  and  other  means 
 by  which  children  can  engage  in  the  study  of  environmental  phenomena  within  their 
 community are important design considerations. 

 RECESS 

 Children  in  grades  1-5  spend  30  minutes  daily  at  recess.  Over  five  years  in  elementary 
 school  every  child  spends  450  hours  at  recess.  This  is  the  equivalent  of  70  school  days. 
 Recess  is  essential,  unstructured  learning  time  and  the  design  of  outdoor  play  spaces  must 
 consider  the  physical,  social,  and  emotional  skill  practice  that  takes  place  during  this  time. 
 Accessible  play  structures  that  encourage  movement  and  exercise  are  a  centerpiece  of  the 
 play  area  along  with  accessible  areas  for  team  sports,  small  group,  and  partner  play  are  all 
 important considerations in the design process. 
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 PHYSICAL EDUCATION 

 Physical  education  classes  are  scheduled  outdoors  when  weather  permits.  Outdoor  play 
 areas  should  be  directly  adjacent  to  the  gymnasium  to  support  physical  education 
 outdoors whenever possible. 

 Design Implications for Outdoor Learning and Play Areas 

 Accessible  .  The  design  of  outdoor  learning  and  play  areas  must  keep  accessibility  at  the 
 forefront.  Beyond  access  for  children  and  community  members  with  mobility  needs,  these 
 areas should also be designed with an eye for language barriers, sensory needs, etc. 

 Safety.  The  design  of  outdoor  learning  and  play  areas  must  keep  safety  at  the  forefront. 
 Primary  design  considerations  include  the  location/placement  of  the  primary  play  area  in 
 close  proximity  to  the  building  and  directly  adjacent  to  the  cafeteria.  This  play  area  should 
 have  a  fully  enclosed  perimeter  to  define  the  play  space  and  maintain  safety.  The  play  area 
 should also include a poured in place surface to minimize opportunity for injuries. 

 Outdoor  learning.  The  design  of  Dedham’s  new  elementary  school  facility  should 
 incorporate  outdoor  learning  spaces.  These  spaces  should  facilitate  whole  and  small  group 
 learning  in  a  safe  space  directly  adjacent  to  the  building.  The  incorporation  of  a 
 community  garden  would  further  the  District's  partnership  with  the  Endicott  Estate  and 
 support hands-on learning opportunities throughout the school year. 

 LIBRARY / MEDIA PROGRAM 

 The  mission  of  the  Dedham  Public  School  Library  Media  Program  is  to  empower  students 
 to  become  enthusiastic  readers,  information  seekers,  and  creative  problem  solvers, 
 prepared  to  participate  in  an  evolving  world.  Through  collaborative  teaching,  curriculum 
 integration,  and  classroom  support,  we  cultivate  curious,  independent,  lifelong  learners 
 with  the  inquiry  skills  needed  to  be  ethically  responsible  and  successful  in  our  global 
 community.  We  equitably  connect  learners  to  diverse  materials  and  learning  opportunities 
 in an environment that supports cooperation, collaboration, and a love of literature. 

 The  mission  of  the  Dedham  Public  Schools  Library/Media  Program  is  lofty,  commendable, 
 and hindered by structural limitations and constraints. 

 ●  The  Oakdale  school  is  home  to  a  beautiful  and  historic  school  library  that  is 
 situated  on  the  third  floor  of  the  120  year  old  facility.  This  space  is  not  ADA 
 accessible  and  prevents  many  students  and  community  members  from  accessing 
 the benefits and beauty of this space. 
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 ●  The  Riverdale  school  houses  a  school  library  that  is  centrally  located  and  occupies 
 the  equivalent  of  two  classroom  spaces.  While  the  space  is  adequate,  the  fixtures 
 and furnishings are fixed and do not allow for creative and flexible use of this space. 

 ●  The  Greenlodge  school  houses  a  library/media  center  that  occupies  one  classroom. 
 Due  to  increasing  enrollments  and  other  facilities  limitations  the  library  was 
 recently  reduced  in  size  by  half  which  has  significantly  impacted  the  programming 
 the District is able to provide Oakdale students. 

 While  each  facility  has  unique  limitations  they  all  share  static  fixtures  and  furnishings 
 which  limit  the  utility  of  the  space  and  ADA  accessibility  issues  that  further  limit  access  to 
 these wonderful learning spaces. 

 Design Implications for Library / Media Program 

 The  Library/Media  center  for  Dedham’s  newest  elementary  facility  should  be  centrally 
 located,  accessible  to  all  members  of  the  community,  and  serve  as  a  learning  commons  for 
 the  students,  faculty,  and  community.  The  library  or  media  center  should  be  a  flexible 
 space  with  mobile  furnishings  and  walls  to  allow  for  multiple  uses  within  and  beyond  the 
 school  day/year.  Technology  infrastructure  should  facilitate  large  and  small  group 
 learning for children and adults. Specifically, design implications include: 

 Multifunctional.  This  library/media  center  should  be  designed  as  a  multifunctional  space 
 that  is  able  to  support  all  elements  of  the  District’s  educational  program  as  well  as 
 extended  school  day/year  programming,  and  community  programming  in  the  evenings 
 and summers. 

 Small  Group/Breakout  Spaces.  This  library/media  center  should  be  designed  to 
 incorporate  small  group/breakout  spaces  for  children  to  engage  in  collaborative, 
 hands-on  learning,  conduct  research,  and  work  in  small  intervention  groups.  These  small 
 group/breakout  spaces  will  also  serve  similar  functionality  in  before,  after,  and  summer 
 school programming and better support flexible community use during non-school hours. 

 Outdoor  Learning  Space  .  The  library/media  center  should  be  designed  to  support  outdoor 
 learning  opportunities  that  supplement  and  enhance  the  core  academic  curriculum. 
 Ideally  this  space  would  be  directly  adjacent  to  an  interior  courtyard  that  would  promote  a 
 comfortable and safe learning environment for students and faculty. 

 Storage.  The  library/media  center  should  be  designed  to  incorporate  adequate  storage  for 
 the  materials  and  supplies  necessary  to  manage  and  maintain  a  large  collection  of  print 
 materials  and  to  engage  students  in  experiential  learning  opportunities  throughout  the 
 school year. 
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 TRANSPORTATION & STUDENT 
 ARRIVAL/DISMISSAL 

 Elementary  students  in  Dedham  travel  to  and  from  school  via  school  buses,  vans,  families, 
 and  walking/biking  when  weather  permits.  The  following  table  provides  a  detailed 
 overview of vehicle and foot traffic to and from each school on a daily basis. 

 STUDENT DAILY TRANSPORTATION BY SCHOOL 

 BUS AND 
 VAN 

 PARENT AND 
 FAMILY 

 WALK AND 
 BIKE 

 Oakdale  60  130  50 

 Greenlodge  75  160  50 

 Riverdale  60  110  10 

 Parents and families are the primary means of transport for students to and from all three 
 elementary schools. Each school runs a live drop off and pick up process that allows faculty 
 and staff to safely and efficiently welcome children to school and dismiss them to their 
 caregivers at the end of each day.. Each school currently has one bus that transports 
 students daily. The Oakdale and Greenlodge school communities each have approximately 
 50 children who walk/bike to and from school each day. 

 Design Implications for Transportation, Arrival and Dismissal 

 Arrival  and  dismissal.  The  design  of  Dedham’s  new  elementary  school  facility  should 
 consider  carefully  a  safe  and  efficient  traffic  pattern  for  school  arrival  and  dismissal.  The 
 new  facility,  regardless  of  the  enrollment  decision,  will  run  a  live  drop  off  and  pick  up 
 process  which  will  require  ample  room  for  parent/family  vehicles.  Bus/van  arrival  and 
 dismissal  areas  should  be  separate  from  by  adjacent  to  the  live  drop  off  area  to  ensure 
 safety and supervision. 

 Bicycles.  The  design  of  Dedham’s  new  elementary  school  facility  should  incorporate  safe 
 and  secure  spaces  for  children  to  store  bicycles  and  scooters.  When  weather  permits,  a 
 large  number  of  students  elect  to  ride  to  school  which  supports  social  and  physical 
 development.  The  District  encourages  students  to  interact  and  exercise  and  having  proper 
 storage for their bikes/scooters promotes this healthy behavior. 
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 Parking.  The  design  of  Dedham’s  new  elementary  school  facility  must  include  sufficient 
 parking  to  accommodate  all  faculty  and  visitors  to  the  building.  Parking  should  be  in  close 
 proximity  to  the  facility  with  clear  and  safe  walkways  to  the  building.  The  design  should 
 also consider the potential for future installation of solar parking canopies. 

 SPATIAL RELATIONSHIPS & KEY 
 ADJACENCIES 

 SITE ADJACENCIES 

 Dedham’s  new  elementary  facility  should  be  designed  to  accommodate  flexible,  student 
 centered  learning  in  all  spaces.  A  centrally  located  main  office,  health  suite,  cafeteria, 
 auditorium,  and  library  media  center  are  both  functionally  and  culturally  important.  Having 
 these  resources  centralized  creates  a  common  hub  for  gathering,  socializing,  and 
 connecting  as  a  community.  This  is  critical  in  any  school  and  even  more  important  should 
 Dedham select a larger enrollment option. 

 Classroom  neighborhoods  that  shape  learning  spaces  into  small  communities  within  the 
 larger  school  is  a  critical  design  consideration.  The  design  of  classroom  neighborhoods 
 should  ensure  that  all  students  can  access  learning  opportunities  within  the  neighborhood. 
 This  would  require  multiple  small  group  break  out  spaces  for  intervention,  special 
 education, related services, EL services and general collaboration. 

 COMMUNITY ADJACENCIES 

 Dedham’s  school  facilities  serve  the  community  well  beyond  the  school  day  and  year.  It  is 
 critical that the new school be designed with this consideration in mind. 

 Community  center.  Dedham’s  new  elementary  facility  should  be  designed  with  community 
 use  in  mind.  Evening  and  summer  recreation  programs,  adult  learning  and  education 
 programs,  and  youth  sports  are  just  a  few  types  of  programs  that  the  District  wishes  the 
 facility to accommodate. 

 Before  and  after  care  programming  .  The  new  facility  will  hold  a  before  and  after  school 
 care  program  operated  by  the  District.  This  program  will  require  office  space  for  the  site 
 director  and  assistant  site  director.  Additionally,  common  spaces  such  as  the  gymnasium, 
 library/media  center,  and  cafeteria  should  be  designed  for  flexible  use  before,  during,  and 
 after the school day. 
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 SECURITY & ACCESS 

 The  safety  and  security  of  students,  faculty,  and  staff  is  Dedham’s  first  priority.  within  and 
 around  its  facilities  is  a  top  priority  of  the  Dedham  Public  Schools.  The  Oakdale, 
 Greenlodge,  and  Riverdale  facilities  each  present  unique  challenges  to  maintaining  a  safe 
 and  secure  learning  space  for  students  and  educators.  Aging  windows  and  doors  must  be 
 monitored  closely  to  ensure  that  latching  mechanisms  and  hardware  work  properly. 
 Keyless  entry  and  modern  surveillance  systems  are  not  economically  feasible  to  install 
 with  the  structural  limitations  and  aging  mechanical  systems.  These  are  just  a  small 
 sample of the issues related to maintaining safe and secure environments. 

 The  District  maintains  an  interdepartmental  safety  team  that  meets  monthly  to  review 
 safety  planning  and  needs  throughout  the  district.  This  team  includes  representatives 
 from  the  School,  Police,  and  Fire  Departments  as  well  as  other  town  agencies  and 
 community  groups  and  is  responsible  for  all  emergency  planning  for  the  district.  The  last 
 submission  of  the  District’s  Medical  Emergency  Response  Plan  was  in  2018  and  these  plans 
 are  currently  under  review  for  updating  and  resubmission  to  DESE.  Members  of  the 
 District  Safety  Team  have  met  and  continue  to  meet  to  discuss  and  inform  design 
 implications for the safety and security of Dedham’s newest elementary school facility. 

 Design Implications for Security & Access 

 Controlled  Entry.  The  new  elementary  school  should  be  designed  and  equipped  with  a 
 secure  entry  vestibule  that  ensures  visual  and  verbal  identification  of  all  visitors. 
 Controlled  entrance  to  the  new  facility  should  provide  for  the  safety  and  security  with 
 equal  consideration  given  to  making  our  faculty,  students,  community,  and  visitors  feel 
 welcome. 

 Protective  Architectural  Perimeter.  The  main  entrance  and  other  appropriate  areas  should 
 be designed to include bollards that prevent vehicles from close proximity to the building. 

 Video  Surveillance.  The  new  facility  should  be  equipped  with  appropriate  external  and 
 internal  video  surveillance  cameras  to  ensure  safety  and  efficacy  of  any  necessary 
 emergency  response.  This  video  surveillance  system  should  be  spec’d  to  integrate 
 seamlessly  with  the  District's  existing  video  surveillance  infrastructure  and  in  concert 
 with the Dedham Police and Facilities Departments. 

 Exterior  Doors  and  Entry.  The  new  facility  should  be  equipped  with  an  appropriate  keyless 
 entry  system  that  ensures  all  faculty  and  staff  are  able  to  enter  and  exit  the  building  with 
 fob  access.  Thet  keyless  entry  system  should  be  spec’d  to  integrate  with  the  District’s 
 existing infrastructure and in concert with the Dedham Police and Facilities Departments. 
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 Telecommunications.  The  new  facility  should  be  equipped  with  appropriate  phone,  PA,  and 
 radio  communication  systems  to  ensure  efficient  communication  and  secure  operation  of 
 the  building.  These  systems  should  be  spec’d  to  integrate  with  the  District’s  existing 
 infrastructure and in concert with the Dedham Police and Facilities Departments. 

 Wayfinding  Mechanisms.  Color  and  symbology  can  be  used  to  define  areas  of  the  school 
 or  classroom  that  are  intended  for  high-energy  vs.  reflective  activities,  welcome  families 
 whether  or  not  their  primary  language  is  English,  and  to  establish  non-verbal  cues  for  how 
 the school functions. 

 Building  Layout.  The  layout  of  the  building  can  contribute  to  the  students’  sense  of 
 security  and  well-being.  For  example,  long  hallways  leading  outside  can  be 
 anxiety-provoking  for  young  students,  but  curvilinear  in-between  spaces  with  open  areas 
 can guide students from one location to another and help them to feel safe. 
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 INTRODUCTION 

 To the Massachusetts School Building Authority: 

 The  Dedham  Public  Schools  is  proud  to  present  its  revised  Educational  Program  to  the 
 MSBA.  This  document  reflects  the  collective  wisdom  and  wishes  of  the  community  for  a 
 new facility that meets the needs of Dedham’s young people today and well into the future. 

 This  Educational  Program  is  the  product  of  many  hundreds  of  hours  of  work  invested  by 
 the  District’s  central  office  team,  building  leaders,  educators,  support  staff,  families,  and 
 community  members.  In  January  and  February  of  2023  a  team  of  35  representatives  from 
 the  community  engaged  in  a  visioning  process  facilitated  by  the  owner’s  project  manager. 
 The  visioning  team  met  on  four  separate  occasions  to  consider  and  articulate  a  bright  and 
 exciting  future  for  educational  opportunities  in  Dedham.  This  team’s  work  was  captured  in 
 a 33 page report that gives focus and shape to the Educational Program. 

 On  behalf  of  the  Dedham  Public  Schools,  I  want  to  thank  the  Visioning  Team  for  the  many 
 hours  that  they  volunteered  and  for  their  creative  thinking  and  insight  that  has  been 
 essential in guiding the formulation of this report. 

 Sincerely, 

 Nan Murphy 
 Superintendent of Schools 
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 OUR STUDENTS AND SCHOOLS 

 Dedham  is  a  thriving  suburb  of  Boston  situated  just  south  of  the  city  and  surrounded  by 
 Westwood,  Needham,  and  Canton.  The  community  of  just  over  25,000  residents  is 
 composed  of  residential  neighborhoods,  a  quaint  downtown,  and  thriving  commercial 
 zones  along  the  Route  1  corridor.  Today,  the  Town  supports  seven  public  schools  educating 
 approximately  2,500  students.  Dedham  is  incredibly  proud  of  its  schools  and  especially 
 fond  of  its  place  in  the  history  of  public  education  in  the  United  States  as  the  first  tax 
 funded, free public school system established in 1645. 

 The  student  population  of  just  over  2,500  is  served  in  seven  schools  by  approximately  600 
 employees.  Dedham’s  young  people  bring  increasingly  complex  learning  needs  to  our 
 schools.  Figure  1  provides  a  detailed  look  at  high  needs  populations  within  the  Dedham 
 Public  Schools.  To  support  the  increasingly  diverse  and  intensive  needs  of  the  student 
 population  the  District  and  School  Committee  have  made  concerted  and  sustained  efforts 
 to  maintain  class  sizes  of  16-18  at  the  elementary  level  and  to  provide  robust  intervention, 
 Special  Education,  and  related  services  to  all  students.  As  the  needs  of  the  student  body 
 increase  it  is  critical  that  the  design  of  new  facilities  accommodate  adequately  the  space 
 and  configuration  necessary  to  deploy  effective  programming  and  methods  to  support 
 student learning and growth. 

 42%  of  Dedham’s  students  fall  into  the  high  needs  category  established  by  the  Department 
 of  Elementary  and  Secondary  Education.  The  needs  of  Dedham’s  young  people  are  best 
 met  when  all  children  in  grades  1-5  are  assigned  to  a  dedicated  home  classroom.  These 
 homeroom  cohorts  establish  a  critical  sense  of  welcoming,  belonging,  stability,  and 
 inclusion for all students. 

 Figure 1: DPS SELECTED STUDENT POPULATIONS ** 
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 ** The percentages in Figure 1 do not total 100% because of the fact that DPS students can be represented in multiple categories. For example a 6 
 year old first grader who is identified as low income and an English Language Learner would be counted and represented in the percentage of 
 English Language Learners and in the percentage of low income students. 

 Many  of  our  students  (~  1150  or  45%)  have  the  opportunity  to  attend  school  in  modern 
 facilities  that  readily  accommodate  current  best  practices  in  teaching  and  learning.  The 
 Early  Childhood  Education  Center  (ECEC),  Avery  Elementary,  and  Dedham  Middle  School 
 are  new  facilities,  each  replaced  since  2006.  The  four  remaining  facilities  range  in  age 
 from  64  years  to  121  years.  These  facilities  not  only  present  challenges  to  enacting  best 
 practices  in  teaching  and  learning  but  have  issues  associated  with  escalating  maintenance 
 costs, structural integrity, and overall security. 

 Three  of  these  aging  facilities,  the  Oakdale,  Riverdale,  and  Greenlodge  schools,  are  being 
 considered  through  the  feasibility  study  to  determine  if  the  Oakdale  will  be  replaced  by  a 
 facility  to  accommodate  235  students  (Oakdale  only),  450  students  (Oakdale/Riverdale 
 consolidation),  or  550  students  (Oakdale/Greenlodge  consolidation).  A  detailed  overview 
 of each of the three schools follows: 

 DEDHAM SCHOOL FACILITIES AND GRADE SPAN CONFIGURATION 

 SCHOOL  GRADE SPAN  ENROLLMENT  YEAR OPENED  AGE 

 ECEC  PK-K  307  2019  4 

 AVERY  1 - 5  297  2013  10 

 GREENLODGE  1 - 5  277  1955  68 

 OAKDALE  1 - 5  248  1902  121 

 RIVERDALE  1 - 5  174  1920  103 

 DMS  6 - 8  540  2006  17 

 DHS  9 - 12  715  1959  64 

 OAKDALE ELEMENTARY 

 The  Oakdale  Elementary  School  serves  248  students  in  grades  1-5.  There  are  currently 
 three  sections  in  grades  1,  2,  3,  and  5  and  two  sections  in  grade  4  for  a  total  of  14  sections 
 with  an  average  class  size  of  approximately  18  students.  The  Oakdale  school  is  situated  just 
 to  the  east  of  Dedham’s  center  close  to  the  Boston  city  line.  It  is  in  very  close  proximity  to 
 the  Avery  Elementary,  Dedham  Middle,  and  Dedham  High  Schools  (within  1  mile)  and  is 
 approximately 1.5 miles from the Greenlodge Elementary School. 
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 The  school  day  begins  at  8�35  and  ends  at  3�00pm.  During  school  hours  children  engage  in 
 core  academics,  unified  arts  programming,  and  social  and  emotional  learning 
 opportunities.  Core  content  areas  include  literacy  (reading  and  writing),  math,  social 
 studies  and  science.  Dedicated  time  to  address  social  emotional  health  and  wellness  is  also 
 embedded  into  the  schedule.  A  one  hour  lunch  and  recess  block  prioritizes  giving  ample 
 time for students to engage in healthy play and social engagement. 

 Oakdale  Elementary  shares  core  values  known  as  the  “Standards  of  Behavior”.  These  values 
 are  respect,  reliability,  cordiality,  and  hard  work.  Students  at  Oakdale  are  held  to  high 
 expectations  regarding  their  work  ethic  and  their  community  ownership.  As  a  result, 
 students  experience  an  environment  that  feels  safe,  consistent  and  is  conducive  to 
 learning.  Teachers  mirror  our  core  values  in  their  classrooms  via  classroom  rules  and 
 constitutions,  morning  meetings  and  closing  circles  that  facilitate  connection  and 
 communication. 

 Learning  is  a  blend  of  hands-on,  interactive  experiences  that  highlights  the  variety  of 
 student  strengths  and  interests  present  at  Oakdale.  Dedham  is  a  1�1  school  district  and  as 
 such,  students  use  their  Chromebooks  to  access  a  variety  of  learning  and  practice 
 programs throughout the day as well as using this tool for online collaboration with peers. 

 Oakdale  Elementary  offers  enrichment  programming  after  school  three  times  a  year  which 
 blends  students  and  teachers  from  different  parts  of  the  building.  These  six  week  after 
 school  programs  are  teacher  led  courses  based  on  staff  areas  of  expertise  and  interest. 
 They  have  included  topics  such  as  Mystery  Theater,  Sign  Language,  Basketball,  Run  Club, 
 Arts and Crafts, Harry Potter Fan Club and  so much more. 

 GREENLODGE ELEMENTARY 

 The  Greenlodge  Elementary  School  serves  277  students  in  grades  1-5.  There  are  currently 
 three  sections  at  each  grade  level  for  a  total  of  15  classes  with  an  average  class  size  of 
 approximately  19  students.  The  Greenlodge  school  is  situated  in  the  south  east  corner  of 
 Dedham near the Canton and Westwood town lines. 

 The  school  day  begins  at  8�35  and  ends  at  3�00pm.  During  school  hours  children  engage  in 
 core  academics,  unified  arts  programming,  and  social  and  emotional  learning 
 opportunities.  Core  content  areas  include  literacy  (reading  and  writing),  math,  social 
 studies  and  science.  Dedicated  time  to  address  social  emotional  health  and  wellness  is  also 
 embedded  into  the  schedule.  A  one  hour  lunch  and  recess  block  prioritizes  giving  ample 
 time for students to engage in healthy play and social engagement. 

 RIVERDALE ELEMENTARY 

 The  Riverdale  Elementary  School  serves  184  students  in  grades  1-5.  There  are  currently 
 two  sections  at  each  grade  level  for  a  total  of  10  sections  with  an  average  class  size  of 
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 approximately  18  students.  The  Riverdale  school  is  situated  in  the  northern  section  of 
 Dedham  in  close  proximity  to  Needham  and  Boston  and  is  the  only  school  facility  north  of 
 the  Route  1  corridor.  It  is  affectionately  referred  to  as  being  “on  the  island”  as  it  is 
 technically  surrounded  by  the  natural  boundaries  of  the  Charles  River  and  a  small  canal 
 connecting  different  sections  of  the  River.  The  school  is  geographically  the  most  distant 
 from the other elementary schools that are clustered south of Route 1. 

 The  school  day  begins  at  8�35  and  ends  at  3�00pm.  During  school  hours  children  engage  in 
 core  academics,  unified  arts  programming,  and  social  and  emotional  learning 
 opportunities.  Core  content  areas  include  literacy  (reading  and  writing),  math,  social 
 studies  and  science.  Dedicated  time  to  address  social  emotional  health  and  wellness  is  also 
 embedded  into  the  schedule.  A  one  hour  lunch  and  recess  block  prioritizes  giving  ample 
 time for students to engage in healthy play and social engagement. 

 PROJECT NEED 

 The  Oakdale  school  is  a  beautiful  and  historic  part  of  the  Dedham  Community. 
 Unfortunately  the  aging  facility  lacks  adequate  space  that  is  appropriately  arranged  and 
 outfitted  to  meet  the  educational  needs  of  Dedham’s  elementary  student  population; 
 presents  safety,  accessibility,  and  equity  challenges,  compromising  the  adequacy  of 
 programming across schools; and, thirdly, is increasingly costly to maintain and operate. 

 The  learning  spaces  and  configurations  at  the  Oakdale  school  are  unsatisfactory  primarily 
 due  to  the  fact  that  requirements  for  effective  learning  environments  —particularly 
 around  special  education,  ELL  and  remedial  education  service  delivery—have  changed 
 since  the  building  opened  in  1902.  The  existing  facility  is  an  inadequate  learning  and  work 
 environment  for  students  and  faculty.  These  spaces  vary  significantly  in  space  and  have 
 no  adjacencies  to  intervention  services,  special  education  services,  and  English  Learner 
 services.  This  creates  situations  in  which  the  increasingly  diverse  student  population  is 
 regularly  segregated  into  different  areas  of  the  building  to  receive  services  that  should 
 ethically  and  educationally  be  provided  within  or  in  direct  proximity  to  the  child’s  primary 
 learning setting. 

 Structurally,  the  facility  presents  accessibility,  maintenance,  and  safety  concerns  for  the 
 community.  ADA  compliance  is  a  major  issue  throughout  the  building  and  there  are 
 barriers  to  accessibility  that  exclude  or  substantially  limit  many  members  of  the 
 community  from  the  benefits  of  programming  within  the  building.  The  building’s  envelope 
 and  mechanical  systems  are  aging,  inefficient,  and  costly  to  maintain  and  repair.  The 
 facility  lacks  the  infrastructure  for  economically  feasible,  modern  security  systems  (i.e. 
 comprehensive, integrated PA, interior and exterior surveillance, controlled entry, etc.). 
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 GRADE AND SCHOOL CONFIGURATION 

 CLASS SIZE POLICIES AND GUIDELINES 

 The  Dedham  Public  Schools  have  dedicated  strategic  energy  and  resources  over  time  to 
 maintain  optimal  class  sizes  in  the  elementary  grade  span.  Low  student:teacher  ratios, 
 particularly,  in  the  earlier  grades  are  critical  to  student  achievement.  Students  in  the 
 elementary  grade  span  require  high  levels  of  individual  attention  as  they  acclimate  to  the 
 structure  and  duration  of  the  school  day,  establish  foundational  early  literacy  and 
 numeracy  skills  and  concepts,  and  develop  independence  in  the  school  setting.  As  such, 
 the  Dedham  Public  Schools  and  the  Dedham  School  Committee  intend  to  maintain  class 
 sizes between 16-18 in grades one through five. 

 SCHOOL SCHEDULING 

 The  current  school  day  schedule  at  the  Oakdale,  Greenlodge,  and  Riverdale  Elementary 
 schools  is  directly  linked  to  Dedham’s  commitment  to  academic  excellence,  social 
 emotional  wellness  and  health,  equity  for  all  learners  and  meaningful  opportunities  for 
 educators  to  collaborate  and  plan  together.  The  school  day  is  generally  distributed  across 
 the  core  content  areas  of  reading,  writing,  math,  science,  and  Social  Studies.  Additional 
 time  during  the  day  is  focused  on  the  District’s  priorities  of  Social  and  Emotional  Learning, 
 meaningful  play  and  social  interaction,  and  creating  a  well  rounded  educational 
 experience  via  the  Unified  Arts.  A  detailed  breakdown  of  time  allocations  to  these 
 educational priorities is provided below: 

 DAILY INSTRUCTIONAL TIME ALLOCATION (MIN) IN GRADES 1-5 

 GRADE  READING  WRITING  MATH 
 SCIENCE AND 

 SOCIAL STUDIES 

 SOCIAL AND 
 EMOTIONAL 

 LEARNING 
 UNIFIED 

 ARTS 
 LUNCH AND 

 RECESS 

 1  90  45  55  25  20  40  60 

 2  90  45  60  25  20  40  60 

 3  60  60  60  40  20  40  60 

 4  60  60  60  40  20  40  60 

 5  60  60  60  40  20  40  60 
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 The  school  day  schedule  is  also  structured  to  ensure  that  all  students  are  able  to  access 
 supplemental  literacy  and  numeracy  intervention  services,  special  education  instruction, 
 related services, guidance and counseling, and English Language instruction as needed. 

 At  this  time,  the  District  does  not  intend  to  make  any  adjustments  to  the  school’s  current 
 scheduling  method.  The  intent  of  the  time  allocation  table  is  to  demonstrate  the  quantity 
 of  time  allocated  to  specific  content  during  the  school  day/year.  It  does  not  dictate  the 
 scheduling,  pedagogy,  or  methodology  by  which  the  content  is  delivered  and  engaged 
 with.  In  simpler  terms,  the  content  area  breakdown  of  time  in  no  way  impedes  the 
 integration of content to enhance learning in a project-based environment. 

 The  Daily  Instructional  Time  Allocation  table  on  page  7  establishes  minimum  expectations 
 for  time  on  learning.  It  does  not  dictate  scheduling,  methodology,  or  pedagogy.  Students 
 who  are  engaged  in  an  inquiry-based  series  of  lessons  as  part  of  our  science  curriculum 
 may  engage  in  that  work  far  beyond  the  minimum  time  expectations  because  these 
 learning  experiences  integrate  reading  about  the  phenomenon  they  are  studying  and 
 writing  about  their  observations  of  scientific  concepts/principles.  Content  is  integrated  to 
 enhance  student  learning  but  the  District  ensures  that  there  is  a  shared  understanding 
 about the importance of time on learning and minimum expectations for it. 
 The  District’s  commitment  to  project-based  learning  was  established  in  2017.  At  that  time 
 the  District  implemented  a  major  restructuring  of  human  resources  to  ensure  that 
 professional  systems  and  structures  were  in  place  to  support  the  adoption  of  new 
 curriculum  models  across  all  content  areas  particularly  at  the  elementary  and  middle 
 schools  levels.  Following  the  restructuring  of  human  resources,  comprehensive 
 professional  development  and  instructional  coaching  were  put  in  place  to  support  the 
 implementation  of  new  core  curriculum  programs  in  reading,  writing,  science,  and  later 
 social  studies.  Establishing  a  consistent  curriculum  and  trajectory  of  learning  experiences 
 for  all  students  across  the  District  was  an  important  step  towards  project-based  learning 
 models.  These  structural  supports  for  professional  and  student  learning  are  key  to 
 project-based  learning  initiatives  as  they  set  the  stage  for  educators  who  have  consistent 
 curriculum  materials  and  students  who  have  consistent  exposure  to  skills  and  concepts 
 across  content  areas  to  begin  considering  how  the  disparate  content  areas  can  be 
 integrated  into  a  meaningful,  coherent  project-based  experience  for  students.  The 
 pandemic  had  a  significant  impact  on  our  progress  towards  project-based  learning 
 opportunities that the District is in the process of revitalizing at this time. 

 EDUCATIONAL PHILOSOPHY 

 MISSION 

 Dedham Public Schools - Educational Program - March 2023  │  9 



349OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preliminary Design Program

 The  mission  of  the  Dedham  Public  Schools,  in  partnership  with  the  community,  is  to  promote 
 excellence in learning, self-discipline, and motivation. 

 This  mission  statement  reflects  the  most  fundamental  goals  of  the  community  for  its 
 young  people.  At  this  time  the  district  and  community  are  working  in  partnership  to 
 determine  if  this  new  facility  will  replace  the  Oakdale  as  a  standalone  building  or  if  it  will 
 replace  a  combination  of  either  the  Oakdale  and  Greenlodge  or  the  Oakdale  and  Riverdale 
 Schools.  While  the  ultimate  enrollment  and  school  configuration  is  still  in  process,  the 
 educational  program  and  vision  for  the  future  is  clear  and  articulated.  Fundamentally, 
 Dedham’s  vision  for  a  new  facility  ensures  that  our  young  learners  have  access  to  a  space 
 that  is  warm,  welcoming,  bright,  and  conducive  to  excellence  in  learning,  self-discipline, 
 and motivation. 

 EDUCATIONAL PHILOSOPHY 

 The  educational  philosophy  of  the  Dedham  Public  Schools  is  grounded  in  the  Instructional 
 Core  (Elmore,  2009).  The  Instructional  Core  positions  the  interaction  between  students, 
 teachers,  and  content  at  the  heart  of  the  educational  enterprise  and  suggests  that  (a)  all 
 actions  of  the  organization  should  be  focused  on  the  instructional  core  and  (b)  there  there 
 only  three  ways  to  improve  students  learning  at  scale:  (1)  increase  the  teacher’s 
 instructional  knowledge  and  skill,  (2)  increase  the  level  of  complexity  of  the  content 
 students must learn and (3) change the role of the student in the instructional process. 

 STRATEGIC IMPROVEMENT EFFORTS 

 Dedham’s  educational  philosophy  gives  purpose  and  shape  to  the  district’s  strategic 
 improvement  efforts.  These  efforts  include  (1)  ensuring  a  safe,  supportive,  and  equitable 
 learning  environment  where  all  students  feel  welcome  and  find  success,  (2)  ensuring  that 
 students  have  voice  and  choice  in  a  robust,  student  centered  learning  experience,  (3) 
 ensuring  that  the  District’s  PK-12  curriculum  is  rigorous,  relevant,  and  aligned  to  state 
 standards  and  community  expectations,  and  (4)  ensuring  the  all  faculty  and  staff  have  the 
 resources  necessary  to  support  their  ongoing  professional  learning,  development,  and 
 success. 

 EDUCATIONAL, ARCHITECTURAL, AND COMMUNITY PRIORITIES 

 The  District’s  mission,  educational  philosophy,  and  strategic  improvement  efforts  inform 
 broad  considerations  for  the  design  of  a  new  elementary  facility  and  are  linked  directly  to 
 the  educational,  architectural,  and  community  priorities  identified  by  Dedham’s  visioning 
 team. 
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 The  visioning  team  identified  seven  major  design  principles  and  patterns  that  are  critical 
 considerations  in  the  design  of  a  new  facility.  to  the  way  it  provides  education  to  all 
 students.  The  intent  is  that  the  design  of  the  new  school  should  both  reflect  and  facilitate 
 these principles. 

 1.  SAFE  AND  WELCOMING  -  Creating  a  physical  and  psychological  environment  that  is 
 safe, secure and welcoming is the foundation of an effective learning environment 

 2.  SOCIAL  EMOTIONAL  LEARNING,  COMMUNITY,  AND  BELONGING  -  Creating  safe, 
 caring and culturally responsive community in our classrooms and schools 

 3.  STUDENT  CENTERED,  SOCIAL  LEARNING  -  Creating  a  space  that  facilitates  student 
 voice  and  choice  in  learning  opportunities  and  collaborative,  social  learning 
 experiences 

 4.  PROJECT  BASED  LEARNING  -  Engaging  students  in  real-world  and  personally 
 meaningful projects. 

 5.  INCLUSION  AND  UNIVERSAL  DESIGN  FOR  LEARNING  -  Providing  inclusive 
 instruction, accessibility, and a welcoming physical plant. 

 6.  CO-TEACHING  -  Building  a  service  delivery  model  based  on  “push-in”  services  and 
 the careful and intentional design of co-teaching. 

 7.  EDUCATOR  COLLABORATION  AND  COLLECTIVE  EFFICACY  -  Building  a 
 comprehensive  MTSS  model  that  allows  teachers  and  specialists  to  devote 
 substantial time to teacher collaboration. 
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 KEY DESIGN IMPLICATIONS 

 The  District’s  strategic  direction  and  the  priorities  established  by  the  visioning  committee 
 suggest  the  following  broad  design  patterns  that  should  be  considered  as  project 
 development  moves  forward.  While  these  are  stated  specifically  here  they  are  woven 
 throughout  this  educational  program  and  serve  as  the  basis  for  other  design  implications 
 that  are  more  specifically  geared  towards  the  needs  of  specific  programs  and  functions  in 
 the  new  facility.  As  the  design  process  proceeds  the  District  will  engage  various 
 stakeholder  groups,  including  staff  and  students,  in  a  comprehensive  process  to  gather 
 input  to  inform  program  enhancements  made  possible  by  a  new  facility.  The  District  has 
 and  continues  to  invest  in  the  professional  learning  of  educators  and  instructional  support 
 staff.  As  the  process  proceeds  towards  a  final  design  and,  potentially,  a  construction 
 timeline  and  anticipated  opening  date,  the  District  will  ensure  that  appropriate 
 professional  learning  is  planned  and  implemented  to  support  educators  in  adapting 
 instructional practices to fully leverage the opportunities presented by the new facility. 

 Honoring The Past And Embracing The Future  . 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  incorporate  historical 
 elements  of  existing  facilities  and  reflect  the  unique  nature  of  the  communities  that  the 
 school  serves.  The  physical  structure  of  the  facility  should  reflect  the  community  and, 
 simultaneously,  clearly  demonstrate  its  function,  utility,  and  benefit  to  faculty,  children 
 and the broader community. 

 School As A Community Resource. 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  consider  and 
 incorporate  adjacencies  and  functionality  that  ensures  the  building  is  able  to  serve  the 
 community  year  round.  Before,  after,  and  summer  school  programs  will  operate  in  the 
 building.  Youth  sports,  community  program  uses,  and  adult  education  should  also  be 
 considered as design proceeds. 

 Enhancing Community Connections  . 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  consider  how  the 
 building  might  enhance  existing  or  create  potential  for  new  community  partnerships.  The 
 District  is  very  interested  in  creating  opportunities  for  high  school  internships  and  service 
 learning  opportunities  while  also  expanding  the  potential  for  use  by  community  groups 
 and organizations during non-school hours. 

 Outdoor Spaces And Play  . 

 Dedham Public Schools - Educational Program - March 2023  │  12 



 The  design  of  Dedham’s  newest  elementary  school  facility  should  consider  the  creation  of 
 welcoming  and  functional  outdoor  spaces  that  enhance  the  school  and  surrounding 
 community.  Outdoor  learning  spaces  are  critical  in  supporting  inquiry  and  project  based 
 learning  models  deployed  in  the  Dedham  Public  Schools.  Playing  fields  to  support  physical 
 activity  during  the  school  day  through  the  District’s  physical  education  program  and 
 recess  and  physical  activity  beyond  the  school  day  through  youth  sports  programs  are  a 
 high priority for the community. 

 Security And Welcome. 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  incorporate  state  of  the 
 art  design  principles  and  technologies  for  ensuring  the  safe  and  secure  operation  of  the 
 school without compromising the look and feel of an elementary school. 

 Classroom Neighborhoods. 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  consider  classroom 
 neighborhoods  as  a  key  design  pattern  to  support  the  communities  overarching  goals  and 
 strategic  priorities.  The  sense  of  community,  welcoming,  and  belonging  for  students  is  key 
 at  the  elementary  level  and  the  clustering  of  small  groups  of  classrooms  around  learning 
 commons  supports  collaborative,  project  based  learning  opportunities  for  children,  invites 
 inclusivity  and  integration  of  students  with  special  needs,  and  encourages  high  levels  of 
 professional  collaboration  necessary  to  effectively  implement  Dedham’s  educational 
 vision. 

 Agile Classrooms. 

 The  design  of  Dedham’s  newest  elementary  school  facility  should  ensure  that  all 
 classrooms  are  sufficiently  well-sized  and  outfitted  to  facilitate  student-centered, 
 differentiated,  culturally  responsive,  and  inquiry-based  teaching  and  learning.  For 
 students  to  learn  how  to  think  critically,  solve  complex  problems,  create,  and 
 communicate  effectively,  they  should  have  opportunities  to  engage  in  a  wide  range  of 
 learning  activities  that  include  direct  instruction,  small  group  work,  independent  learning, 
 project-based learning, and hands-on learning. 

 Flexible  and  modular  furniture  should  be  easy  to  rearrange  as  needed  to  support  varied 
 instructional  strategies,  team  teaching,  and  the  delivery  of  MTSS  (Multi-Tiered  Systems  of 
 Support).  Technology  should  be  consistent  and  robust  to  facilitate  the  use  of  varied  digital 
 devices  and  platforms  that  enhance  student  engagement  and  learning.  Adequate  storage 
 should  provide  easy  access  to  books  and  instructional  materials,  and  adjacent  breakout 
 and  extended  learning  (commons)  spaces  should  be  provided  to  ensure  that  all  students 
 have access to varied venues for differentiated and dynamic teaching and learning. 

 Professional Collaboration, Learning, And Work. 
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 The  design  of  Dedham’s  newest  elementary  school  facility  should  recognize  that  teaching 
 is  a  complex,  dynamic,  and  social  process.  Just  as  students  must  be  supported  in  their 
 work  and  learning,  teachers  must  also  be  provided  with  well  outfitted  common  planning 
 and  storage  spaces  that  enable  them  to  work  effectively  as  professional  learning 
 communities.  Professional  workspaces  should  be  located  in  close  proximity  to  classroom 
 neighborhoods,  support  independent  and  collaborative  planning,  and  provide  teachers 
 with areas to work, socialize, and recharge. 
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 TEACHING METHODOLOGY & 
 STRUCTURE 

 DEDHAM’S INSTRUCTIONAL FRAMEWORK 

 Dedham’s  instructional  framework  consists  fundamentally  of  (1)  a  guaranteed  and  viable 
 curriculum,  (2)  universal  screening  and  common  assessments,  (3)  shared  resources  for 
 teaching,  (4)  time  to  collaborate  with  colleagues  on  tasks  relating  directly  to  improving  the 
 instructional  core,  and  (5)  high  quality,  sustained  professional  learning  opportunities  that 
 are grounded directly in day to day work with students. 

 Guaranteed  And  Viable  Curriculum  .  A  guaranteed  and  viable  curriculum  is  the  bedrock 
 upon  which  the  rest  of  the  district’s  work  is  situated.  Guaranteed  suggests  that  (a)  the 
 curriculum  is  understood,  accepted,  and  enacted  by  all  responsible  for  its  implementation 
 and  (b)  all  students,  regardless  of  their  teacher  or  school,  will  have  access  to  the  same 
 content,  knowledge,  skills,  and  opportunity  to  learn.  Viable  suggests  that  the  content  is  (a) 
 relevant  to  the  short  and  long  term  success  of  children,  (b)  aligned  to  support  the 
 development  of  skills  and  concepts  over  time,  and  (c)  able  to  be  taught  and  learned  within 
 the  time  permitted  during  a  given  school  year.  In  the  years  ahead,  Dedham  will  begin  to 
 shift  its  curriculum  so  that  it  aligns  with  state  guidance  on  high  quality  instructional 
 materials. 

 Universal  Screening  And  Common  Assessments  .  Universal  screenings  and  common 
 assessments  are  designed  to  (a)  assess  and  monitor  student  learning  and  progress  relative 
 to  established  standards  and  learning  outcomes,  (b)  generate  student  performance  data 
 that  teams  of  professionals  can  plan  and  differentiate  instruction  effectively  and  (c) 
 provide  timely,  meaningfully  performance  information  using  tools  that  are  efficient  and 
 maintain  high  levels  of  time  in  learning.  In  Dedham,  District  Data  Teams  consisting  of 
 central  office  administration,  principals,  coaches  and  elementary  team  leaders  convene 
 bi-weekly  to  review  elementary  student  learning  assessments  in  the  core  academic 
 content  areas  of  reading,  writing,  and  numeracy.  School  leaders  take  the  data  sets  back  to 
 the  building  level,  where  principals,  coaches,  and  teachers  gather  to  analyze  the  data  and 
 make instructional decisions about how to make adjustments to practice. 

 Shared  Resources  And  Common  Language  For  Teaching  .  Shared  resources  and  language 
 represent  the  third  element  of  Dedham’s  instructional  framework.  A  guaranteed  and  viable 
 curriculum  coupled  with  common  curriculum  based  assessments  set  the  stage  for 
 powerful  practice  and  high  levels  of  student  learning.  With  these  elements  in  place,  we  can 
 then  begin  the  process  of  identifying  resources  that  are  (a)  consistent  with  our 
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 instructional  vision  and  (b)  effective  in  supporting  student  learning.  As  we  identify  shared 
 resources  that  meet  these  basic  criteria  we  must  also  build  a  shared  language  for  teaching 
 and  learning.  Shared  resources  ensure  that  (a)  faculty  and  staff  have  a  dedicated  and 
 vetted  set  of  tools  to  draw  from  as  they  plan  and  execute  learning  opportunities  for 
 students  (b)  faculty  and  staff  are  able  to  focus  less  time  on  tracking  down 
 resources/materials  and  more  time  thinking  about  differentiating  for  and  engaging  all 
 students,  and  (c)  students  throughout  DPS  have  similar  experiences  and  build  a  shared 
 understanding of and language for learning. 

 Time  For  Collaboration  That  Focuses  On  Tasks  Directly  Relating  To  The  Instructional  Core  . 
 The  first  three  elements  of  the  framework  are  driven  by  professional  teams  who  have  the 
 time  and  training  to  engage  with  colleagues  in  evaluating  (a)  student  performance  (b)  the 
 overall  efficacy  of  our  curriculum,  and  (c)  the  resources  we  use  to  deploy  that  curriculum. 
 Collaboration  happens  throughout  the  day  but  is  guaranteed  during  “common  planning 
 times”  where  grade  level  teams  meet  during  a  scheduled  time  of  day  at  least  once  per 
 week  to  discuss  teaching  and  learning.  During  these  dedicated  times  of  day,  teachers 
 work  with  an  instructional  leader  to  look  at  student  work  in  service  of  making  adjustments 
 to practice that respond to student needs. 

 Looking at student work (LASW) is an assessment and calibration methodology that 
 engages  educators  in  the  process  of  collaboratively  reviewing  student  work  samples. 
 LASW  is  used  for  many  purposes  including  but  not  limited  to  (1)  identifying  what  students 
 have  learned,  (2)  identifying  what  students  still  need  to  learn,  (3)  determining  the  efficacy 
 of  different  pedagogical  practices,  (4)  determining  the  efficacy  of  learning  experiences  and 
 lessons,  and  (5)  calibrating  educator’s  ratings  and  evaluations  of  student  work/learning. 
 During  LASW  sessions  educators  might  (1)  review  student  writing  samples  from  across  a 
 class  or  grade  level  to  collectively  evaluate  the  efficacy  of  a  non-fiction  writing  unit,  (2) 
 score  a  small  sample  of  math  assessments  to  calibrate  their  scoring  and  ensure  continuity 
 of  feedback  and  performance  ratings,  and  (3)  review  quantitative  data  from  a  recent 
 administration of standardized test. 

 High  Quality,  Sustained  Professional  Learning  Opportunities  That  Are  Grounded  Directly  In 
 Day  To  Day  Work  With  Students.  The  preceding  elements  of  the  district’s  instructional 
 framework  are  predicated  on  the  assumption  that  there  is  a  robust  and  systematic 
 professional  development  structure.  Dedham’s  professional  development  structure  is 
 driven  by  and  responsive  to  the  needs  of  students  and  teachers  as  identified  by  rich, 
 multi-faceted  sources  of  performance  data  (MCAS  results,  ACCESS  results,  community 
 survey,  educator  evaluation  data,  classroom  observations,  etc.)  and  reflect  research  based 
 practices that sustain professional learning over time. 

 GUIDING PRINCIPLES FOR TEACHING AND LEARNING 
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 The  following  guiding  principles  reflect  the  methodology  employed  by  teachers  across 
 core  academic  content  areas:  (1)  learning  must  be  student-centered,  (2)  instruction  should 
 be  evidence-based,  (3)  teachers  work  as  coaches  or  “facilitators”  of  student  learning,  (4) 
 inquiry  leads  to  deeper  learning  for  all,  (5)  curriculum  must  have  multiple  access  points 
 and (6) learning is a collaborative, social process. 

 Learning  Must  Be  Student-Centered  .  In  Dedham,  we  believe  that  deep  learning  must 
 position  the  learner  at  the  center  of  the  classroom.  In  order  to  accomplish  this,  teachers 
 must  have  a  deep  understanding  of  how  to  analyze  student  assessments  to  make  informed 
 decisions about instruction and design learning targets for each individual student. 

 Instruction  Should  Be  Evidence-Based.  In  order  for  teachers  to  implement  district 
 curricula  in  service  of  helping  students  meet  learning  objectives,  teachers  must  employ  a 
 broad-range  of  instructional  strategies  that  are  appropriate  to  the  task  at  hand  and  also 
 provide  opportunities  for  all  students  to  access  the  curriculum.  In  content  areas  such  as 
 reading,  for  example,  there  is  a  body  of  research  and  knowledge  that  informs  “best 
 practices”  for  reading  instruction.  In  this  instance,  teaching  students  how  to  read  requires 
 explicit  and  systematic  instruction  as  learning  science  tells  us  that  students  acquire  the 
 ability to read on a developmental continuum. 

 Teachers  Work  As  Coaches  Or  “Facilitators”  Of  Student  Learning.  In  order  to  prepare 
 students  for  an  “innovation”  economy  where  students  need  to  know  how  to  be  critical 
 thinkers  who  can  solve  complex  problems,  think  flexibly,  and  communicate  effectively,  it’s 
 important  that  we  teach  students  how  to  become  independent  learners.  In  order  to 
 support  students  taking  ownership  of  their  own  learning,  teachers  can  act  as  a  “guide  on 
 the  side”  or  “facilitator”  of  student  learning.  This  model  of  education,  which  posits  the 
 student  at  the  center  of  the  learning  process,  challenges  more  traditional  views  upon  the 
 relationship between teacher and student. 

 Inquiry  Leads  To  Deeper  Learning  For  All.  Inquiry  remains  especially  critical  to  student 
 learning  in  Science,  Technology,  and  Engineering  as  well  as  History  and  the  Social 
 Sciences.  In  these  content  areas,  inquiry  is  central  to  how  DPS  students  engage  with 
 district  curriculum.  “The  ability  to  develop  focused  research  questions  in  history  and 
 social  science  or  define  the  dimensions  of  a  particular  policy  problem  is  central  to  learning 
 in  these  disciplines”  (MA  Frameworks  for  History/Social  Science,  2018)  and,  likewise,  in 
 the  sciences  “investigation,  experimentation,  design,  and  analytical  problem  solving  are 
 central  to  an  effective  science  and  technology/engineering  program”  (MA  Science  and 
 Technology Engineering Framework, 2016). 

 Curriculum  Must  Have  Multiple  Access  Points.  In  order  for  students  to  access  a  culturally 
 responsive  curriculum  that  provides  opportunities  for  voice  and  choice,  teachers  must 
 provide  students  with  multiple  access  points.  Universal  design  for  learning  provides  a 
 framework  by  which  teachers  employ  multiple  strategies  in  order  to  provide  students  with 
 opportunities for engagement, representation, action and expression. 
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 Learning  Is  A  Collaborative,  Social  Process.  Research  resoundingly  supports  the  notion  that 
 learning  is  a  complex  and  dynamic  social  process.  To  that  end,  the  Dedham  Public  Schools 
 believes  that  students  must  have  opportunities  throughout  the  day  to  engage  in 
 high-quality social interactions with peers and adults. 
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 CORE CURRICULUM 

 ENGLISH LANGUAGE ARTS 

 Dedham’s  elementary  students  engage  in  a  cohesive,  vertically  aligned  continuum  of 
 learning  experiences  in  reading,  writing,  speaking,  listening,  phonics,  and  phonemic 
 awareness.  These  experiences  are  aligned  closely  to  the  Massachusetts  Curriculum 
 Frameworks  for  English  Language  arts  and  are  delivered  using  a  workshop  methodology. 
 The  workshop  model  of  instruction  reflects  and  embeds  Dedham’s  instructional 
 framework and guiding principles discussed earlier. 

 The  workshop  model  is  an  approach  to  teaching  reading  and  writing  that  allows  children 
 to  develop  independence  and  confidence  in  their  reading,  to  fall  in  love  with  books,  and 
 support  agency  as  writers.  In  the  Dedham  Public  Schools,  we  use  the  Teachers  College 
 Units  of  Study  for  Reading  and  Writing  to  guide  our  practices  in  the  workshop  model. 
 There is a predictable structure to each workshop. 

 Workshops  for  reading  and  writing  range  from  60  -  90  minutes  daily  and  consist  of  a 
 whole  group  mini-lesson  (10-15  minutes),  independent  practice  of  reading  and  writing 
 skills  (40-45  minutes),  and  a  whole  group  wrap  up  of  the  day’s  learning  (5-10  minutes). 
 During  the  mini  lesson  and  whole  group  wrap  up  students  convene  in  shared  space  for  a 
 teacher  directed  discussion  of  content.  This  is  usually  accompanied  by  reading  texts  or 
 student  work  aloud,  drafting  anchor  charts  and  rubrics  for  work  on  a  teacher  workstation, 
 and  1�1  or  small  group  student  conversations.  During  independent  work  students  move  to 
 individual  or  small  group  spaces  throughout  the  classroom  to  engage  in  direct  practice  of 
 skills  and  concepts  from  the  day’s  lesson.  Students  need  ample  room  to  spread  out  and 
 work  in  spaces  that  are  conducive  to  their  learning  and  work  styles.  While  students 
 practice  independently,  teachers  and  other  educational  faculty  circulate  the  room  to 
 confer  with  students  and  provide  feedback  or  pull  small  groups  for  review,  reteaching,  or 
 extension  of  skills  and  concepts.  In  short,  the  workshop  methodology  requires  ample 
 space  in  each  classroom  for  whole  group  instruction,  independent  practice,  and  multiple, 
 concurrent  small  instructional  groups.  Given  the  regular  movement  of  students  and 
 faculty  throughout  the  school  day,  additional  design  consideration  must  be  given  to  traffic 
 patterns within learning spaces. 

 The  workshop  model  for  reading  and  writing  instruction  relies  heavily  on  students  having 
 access  to  thousands  of  texts.  In  the  elementary  grade  spans  two  primary  factors  drive  the 
 maintenance  of  robust  classroom  libraries.  First  and  foremost,  children  must  have  access 
 to  ample  selections  of  texts  that  are  at  their  independent  reading  level.  Reading  levels  vary 
 widely  in  the  early  elementary  grade  span  and  the  texts  they  are  accessing  range  from 
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 wordless  picture  books  to  complex  chapter  books.  In  addition  to  the  range  of  reading 
 levels  and  text  complexity  are  the  varied  interests  of  children.  Classroom  libraries  must 
 account  for  reading  levels,  text  complexity,  and  student  interest.  In  considering  these 
 variables,  classroom  libraries  at  the  elementary  level  are  composed  of  thousands  of  texts. 
 All  classroom  spaces  in  the  new  facility  must  be  designed  with  spaces  that  allow  for 
 appropriate  storage  and  display  of  these  libraries  as  well  as  student  access  to  the  print 
 materials. 

 MATHEMATICS 

 Dedham  Public  Schools  currently  use  EveryDay  Math  4  (EDM4)  which  is  a  research-based 
 program  developed  by  The  University  of  Chicago  Mathematics  Project.  It  is  closely  aligned 
 to  The  Common  Core  and  like  The  Common  Core  is  aimed  at  developing  all  students’ 
 mathematical  power  -  their  ability  to  reason,  communicate,  and  solve  problems.  EDM4 
 also  works  to  help  students  develop  the  belief  that  math  is  worthwhile  and  confidence  in 
 their own mathematical abilities. 

 There are a number of features that distinguish EDM4 curriculum and they include: 

 ●  An  emphasis  on  the  application  of  mathematics  to  real  world  situations  that  are 
 relevant to everyday life. 

 ●  A  variety  of  learning  opportunities  that  balance  teacher-directed  instruction  with 
 opportunities  for  open-ended,  hands-on  explorations,  long-term  projects,  and 
 on-going practice. 

 ●  A  variety  of  methodologies  for  basic  skills  practice  that  include  written  and  oral 
 fact  drills,  mental  math  routines,  practice  with  fact  triangles,  daily  review  problems 
 (Math  Boxes),  home  work  (Home  Links)  and  a  variety  of  math  games  for  in  school 
 and at home practice. 

 SCIENCE, TECHNOLOGY, AND ENGINEERING 

 Dedham’s  science  curriculum  is  aligned  to  the  Next  Generation  Science  Standards  (NGSS), 
 incorporating  all  standards  for  the  science  and  engineering  practices,  and  core 
 disciplinary  ideas.  The  District  employs  an  inquiry  based,  experiential  curriculum 
 developed  by  Carolina  Biological  Sciences  called  Building  Blocks  of  Science  (BBS).  BBS  is 
 composed  of  three  units  of  study  per  grade  level  and  are  taught  sequentially  over  the 
 course of the school year. 

 BBS  uses  a  constructivist  approach  to  learning  in  which  students  engage  in  active 
 processes  of  hands-on  inquiry,  investigation  of  resources,  and  class  discussion  to  develop 
 conceptual  understandings  and  construct  knowledge.  The  curriculum  follows  an 
 instructional model that consists of five phases (also called the 5Es): 
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 ●  Engagement:  students  draw  upon  prior  knowledge  to  make  connections  to  new 
 concepts or topics 

 ●  Exploration:  students  are  provided  with  an  activity  related  to  a  concept  or  topics 
 and  are  encouraged  to  make  claims  and  observations,  collect  evidence,  and  ask 
 questions 

 ●  Explanation:  students  use  observations  and  discussion  to  construct  an  explanation 
 for a concept or topic they are studying 

 ●  Elaboration:  students  draw  upon  their  experiences  and  apply  knowledge  to  a  new 
 situation to demonstrate understanding 

 ●  Evaluation:  students assess their knowledge and review  what they have learned 

 All  of  the  BBS  units  use  examples  of  science  phenomena  in  the  real  world  to  make  student 
 learning  relevant  and  meaningful.  Each  day  in  science,  students  participate  in  hands-on 
 activities  that  provide  opportunities  to  build  their  growing  conceptual  understanding  of 
 science  concepts  and  make  connections  to  how  this  helps  them  better  understand  the 
 world  around  them.  They  make  these  connections  in  class  discussions,  in  design 
 challenges,  and  as  they  write  in  their  science  notebooks.  The  literacy  components  of  BBS 
 (Literacy  Readers,  Literacy  Articles,  Science  in  the  News  Article  Reports)  also  contribute 
 to  student  growth  by  building  vocabulary,  content  understanding,  and  developing  cross 
 curricular connections as well. 

 HISTORY AND SOCIAL SCIENCES 

 Presently,  the  district  is  transitioning  to  a  new  History/Social  Sciences  curriculum.  The 
 district  is  currently  using  Houghton-Mifflin  Harcourt’s  Into  Social  Studies  but  is 
 undergoing  a  pilot  for  InquirEd’s  Inquiry  Journeys.  This  curriculum  was  designed  to  meet 
 the demands for inquiry in the Massachusetts History and Social Science Framework. 

 In  Inquiry  Journeys,  students  investigate  History,  Geography,  and  Civics  by  exploring 
 complex  questions.  They  gather  evidence  from  books,  pictures,  artifacts,  and  other 
 sources – and use their learning to make an impact on their community. 

 At  the  core  of  Inquiry  Journeys  is  the  opportunity  for  students  to  engage  in  an 
 inquiry-question.  Each  unit  culminates  in  taking  informed  action  -  providing 
 opportunities for civic engagement and service learning. 
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 SOCIAL AND EMOTIONAL LEARNING 

 In  alignment  with  the  goal  of  creating  safe,  caring  and  culturally  responsive  classrooms 
 and  schools,  the  District  strives  to  create  time  and  space  for  individual  students  to  carve 
 out  their  own  place  and  path  in  a  school  and  classroom  community  where  each  student 
 feels affirmed, valued and included. 

 Dedham  makes  a  consistent  effort  to  support  programs  that  address  social-emotional 
 learning  so  students  feel  valued,  known,  and  included.  Core  to  this  effort  is  building  a 
 strong  sense  of  community  and  connection  among  students  and  adults  in  each  classroom 
 and  school.  This  takes  the  form  of  teaching  social  skills  directly  with  such  programs  as 
 Responsive  Classroom  and  Second  Step.  Teachers  use  a  common  language  throughout  the 
 school  as  they  promote  partnered  learning,  cooperative  groups,  and  an  array  of 
 community-building activities. 

 Major  activities  applied  by  most  teachers  include  the  morning  meeting  and  closing 
 (end-of-day)  meeting,  as  well  as  classroom  problem-solving  meetings  to  address  issues  in 
 the classroom. 

 ●  Morning  meetings  in  particular  involve  whole-group  activities,  such  as  greeting 
 exchanges  or  short  games,  so  that  students  get  to  know  each  other  and  build  a 
 sense of community. 

 ●  Each  of  the  meeting  structures  within  Responsive  Classroom  begins  with  students 
 seated  in  a  circle  so  that  everyone  can  see  each  other  and  there  is  a  sense  of 
 equality among students. 

 To  build  empathy,  Dedham  educators  prioritize  building  personalized  classroom 
 communities  through  social-emotional  learning.  The  goal  is  for  every  student  to  have  a 
 personal  relationship  and  sense  of  connection  with  teachers  and  classmates  and  to 
 recognize  themselves  as  valuable  and  contributing  members  of  their  school  community. 
 This  includes  morning,  class,  and  closing  meetings  that  build  a  sense  of  community  within 
 the classroom. 

 Design Implications for Teaching and Learning in Core Content Areas 

 Community  Gather  and  Connection  Space.  Seating  space  and  a  stage  are  needed  for  the 
 school  assemblies  that  involve  skits  and  recognitions.  Additionally,  breakout  learning  areas 
 within  the  neighborhood  commons,  as  well  as  extended  learning  areas  such  as  the 
 cafeteria and media center, should also support community gathering and connection. 

 Direct  Instruction.  Special  attention  is  needed  for  the  placement  of  technology  within  the 
 room  (specifically  projectors  and  document  camera),  which  should  be  positioned  to  allow 
 teachers and students to share their thinking and their work 
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 Collaboration  .  Classrooms  in  a  grade  level  grouped  together,  with  common  planning/PLC 
 spaces and student common breakout spaces (neighborhood commons) 

 Classroom  Libraries  &  Independent  Reading  .  Large  area  with  spacious  bookshelves  that 
 border  two  adjacent  edges  of  a  large  rug;  Bookshelves  that  fit  underneath  windows  and 
 technology/whiteboards; allowing students to reach materials independently 

 Small-Group  Work  &  Flexible  Groups  .  Small-group  rooms  distributed  among  the 
 grade-level  classrooms  and  neighborhood  learning  commons  will  support  small-group 
 work,  intervention  programming,  and  the  provision  of  special  education  and  related 
 services. 

 ●  Flexible  and  modular  seating  for  students  to  work  collaboratively  and 
 independently 

 ●  Students need access to spaces where they can play “math games” with their peers 

 Fostering  Independence.  Ensuring  that  classroom  spaces  are  designed  to  ensure  that 
 learning  materials  are  accessible  to  students  and  promote  independence  and 
 self-direction. 

 Outdoor  Learning  Spaces  .  Adjacency  and  access  to  outdoor  learning  spaces  is  a  critical 
 design  consideration  that  will  support  the  project  based,  experiential  nature  of  the 
 District’s instructional methodology. 

 Storage  .  The  hands-on,  project  based  approach  to  teaching  and  learning  at  the  elementary 
 level  is  materials  intensive  and  requires  teachers  to  maintain  large  collections  of  texts, 
 manipulatives,  and  consumables.  Every  classroom  and  classroom  neighborhood  needs 
 ample individual and shared storage spaces to support Dedham’s pedagogical model. 

 Book  Room(s)  .  Create  shared  access  to  small  group  reading  materials,  which  are  designed 
 to  be  shared  by  educators  within  and  across  grade  level  teams.  Book  rooms  should  include 
 space  for  collaboration  among  educators,  professional  texts,  and  space  for  small-group 
 lessons.  These  rooms  can  double  as  the  instructional  coaches’  offices,  giving  these 
 teachers access to the resources. 

 Furniture  Flexibility  &  Mobility.  The  classroom  should  be  equipped  with  furniture  that 
 offers  flexibility  and  mobility  so  that  elementary  students  can  assist  in  creating  and 
 manipulating  spaces  as  needed  for  specific  activities.  Flexible  furnishings  can  promote 
 student  teamwork  while  other  furnishings  encourage  independence,  consistent  with  a 
 Universal Design approach. 
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 VISUAL ARTS 

 The  Visual  Arts  are  a  central  component  of  the  educational  experience  of  the  Dedham 
 Public  Schools.  The  new  facility  for  an  enrollment  configuration  of  550  students  presents 
 new  and  exciting  opportunities  to  extend  the  benefits  of  these  programs  to  students  and 
 to  center  them  in  the  project-based  learning  model.  At  present,  the  District’s  enrollment 
 and  space/facilities  configurations  present  structural  barriers  to  the  effective  integration 
 of  the  performing  and  visual  arts  into  a  robust  project  based  learning  model.  Educators  in 
 the  visual  and  performing  arts  program  are  shared  amongst  the  District’s  elementary 
 schools  and,  as  such,  lack  a  true  home  base  of  operation.  This  creates  a  situation  in  which 
 these  professionals  are  provided  with  fewer  opportunities  to  meet  with  grade  level 
 educators to prepare and plan project-based learning opportunities. 

 In  addition  to  this  structural  barrier,  the  District  is  regularly  forced  to  relocate  or  displace 
 visual  and  performing  arts  classrooms  to  manage  fluctuations  in  enrollments.  The  existing 
 Oakdale  and  Greenlodge  facilities  lack  adequate,  accessible  spaces  to  open  new  sections 
 and,  as  a  result,  are  forced  to  displace  the  art  and  music  programs  that  occupy  classrooms. 
 Educators  who  lack  a  dedicated  space  for  teaching  and  learning  are  not  able  to  fully 
 engage  children  in  project-based  learning  opportunities.  Removing  these  structural 
 barriers  is  a  critical  step  in  ensuring  that  the  District’s  professionals  are  able  to 
 collaborate, plan, and implement effective project based learning opportunities. 

 The  Dedham  Public  Schools  art  program  for  grades  1-5  provides  an  inquiry-based 
 approach  to  visual  art  education  allowing  students  to  explore  2D  and  3D  materials.  All 
 students  in  the  K-5  span  engage  in  40  minutes  of  visual  arts  each  week.  Classes  are 
 designed  to  be  inclusive  environments  for  all  abilities  and  skill  levels.  The  visual  art 
 curriculum  provides  students  with  both  2-D  and  (limited)  3-D  projects  that  have  students 
 focus  on  the  elements  and  principles  of  design,  introduction  to  art  history,  and  current 
 trends  in  the  art  world.  Unit  and  lesson  plans  are  designed  intentionally  to  allow  students 
 to explore materials and engage with the subject matter in unique ways. 

 Students  currently  access  a  wide  range  of  materials  to  express  their  creativity.  Materials 
 may  include,  but  are  not  limited  to:  ceramic  clay,  plasticine  clay,  model  magic,  paper,  paint 
 (acrylic,  tempera,  and  watercolor)  markers,  crayons,  yarn,  fabric,  papier  mache,  cardboard, 
 canvas, wood, printmaking materials. 

 OAKDALE 

 The  current  Oakdale  art  room  is  a  retrofitted  classroom  located  on  the  second  floor  of  the 
 original  school  building.  This  classroom  is  consistently  hot  due  to  the  weather  or  radiator 
 heat  causing  the  art  teacher  to  run  fans  and  open  windows  all  year  long  to  get  the  room  to 
 a  semi-comfortable  temperature.  There  is  no  sink  in  the  room.  The  water  source  is  in  the 
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 hallway  and  one  needs  to  go  through  two  sets  of  doors  to  get  to  it.  The  sink  is  located 
 outside  two  regular  education  classrooms.  This  causes  the  art  teacher  to  have  a  water 
 bucket  system  in  her  art  room  to  allow  students  to  do  wet  media-based  projects.  The  lack 
 of  a  water  source  affects  the  caliber  and  variety  of  student  projects.  There  are  6  tables,  a 
 teacher's  desk,  and  a  rug  in  the  room  which  allows  students  to  have  a  proper  workspace. 
 The  storage  space  for  materials  is  limited  and  most  storage  cabinets  are  broken.  There  is 
 limited  technology,  only  a  desktop  computer  and  projector.  There  is  no  kiln  on-site 
 requiring the teacher to travel to fire clay work for students. 

 GREENLODGE 

 The  current  Greenlodge  art  room  is  a  retrofitted  classroom  at  the  end  of  the  hallway  of 
 the  original  school  building.  This  is  a  large  room  with  a  small  sink  and  limited  storage 
 space.  Most  of  the  storage  space  is  teacher-provided  cabinets  and  shelves.  There  is  a  door 
 that  leads  to  the  back  of  the  school  allowing  for  outdoor  access  for  students.  This  allows 
 for  opportunities  for  students  to  interact  with  nature  for  different  art  projects.  For 
 example,  looking  for  clouds  to  learn  about  organic  shapes  or  observational  drawings  of 
 flowers  in  the  spring.  There  is  a  water  source  in  the  classroom  however  very  small  which 
 limits  the  projects  students  can  successfully  complete.  There  is  a  document  camera, 
 computer,  projector,  and  a  set  of  ipads  in  the  room.  There  is  a  broken  kiln  in  the  basement 
 of  the  school.  It  has  been  about  20  years  since  he  has  been  fired.  The  teacher  needs  to 
 travel to fire clay work for students. 

 RIVERDALE 

 The  current  Riverdale  art  room  is  a  retrofitted  classroom  located  on  the  second  floor  of 
 the  school  building.  In  the  Fall  and  Spring,  the  room  gets  very  hot  and  humid  due  to  the 
 old  brick  building  and  the  position  of  the  sun.  Temperatures  can  reach  over  100  degrees. 
 The  art  room  is  used  by  all  students  and  some  staff  members  use  it  as  a  small  group 
 instruction  area  on  non-art  days.  There  is  room  for  small  fitting  4  tables,  a  small  area  rug, 
 and  a  teacher's  desk.  There  is  built-in  storage  space  and  a  large  sink.  There  is  a  document 
 camera,  computer,  projector,  and  a  set  of  ipads  in  the  room.  The  current  technology  setup 
 allows  for  whole-group  instruction,  access  to  videos,  and  research  that  enhances  the  art 
 teacher's  teaching.  There  is  no  kiln  on  site,  the  art  teacher  needs  to  drive  clay  work  across 
 town to the middle school or Avery elementary school to fire projects. 

 Design Implications for Visual Arts 

 Creating  visual  arts  spaces  that  enhance  the  experience  and  creative  capacity  of  Dedham’s 
 students  is  critical  to  the  design  of  a  new  facility  for  the  District.  Dedham  envisions  a 
 space  that  has  robust  technology  that  supports  modern  pedagogical  methods  and  21st 
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 century  tools  that  promote  and  enhance  creative  expression.  This  space  also  has  the 
 capacity  to  accommodate  traditional  visual  art  media:  painting,  drawing,  collage, 
 printmaking and sculpture. 

 As  imagination  and  creativity  are  at  the  heart  of  elementary  art  programs  the  ability  to 
 plan  and  implement  improved  two  and  three-  dimensional  projects  with  proper  prep, 
 storage,  kiln,  and  drying  area  will  enhance  the  art  programming  offered  at  this  level.  A 
 properly  designed  dedicated  space  for  the  visual  arts  will  allow  better  student 
 engagement, improved instruction, and an increase in the production of student projects. 

 Safety.  A  safe  learning  environment  for  art  instruction  that  has  proper  equipment  will 
 allow  the  art  teacher  to  plan  for  multimedia  projects  that  reflect  21st-century  learning 
 skills.  Allowing  students  to  create  and  explore  the  visual  arts  in  the  safe  and  inviting  art 
 classroom  will  provide  improved  student  engagement  and  student  outcomes  (projects)  for 
 the next generation of students in the Dedham Public Schools (DPS). 

 Storage.  Materials  will  be  stored  properly,  in  line  with  the  manufacturer's  instruction 
 which  will  prolong  the  lifespan  of  many  art  materials.  The  room  would  also  have  ample 
 counter  space  for  project  storage  and  provisioning  of  supplies.  A  large  materials  storage 
 room accessed from the art room area should provide adequate storage for art materials. 

 ●  A  teacher  prep  table  to  store  materials,  house  the  paper  cutter,  and  access  to  an 
 electrical outlet for hot glue/lightbox access. 

 ●  Kiln will have its own separate storage in the kiln room 

 Display  Space.  Proper  display  space  for  student  work  will  allow  the  student  to  showcase 
 their work which is a  cornerstone of the new Massachusetts State Visual Art Standards. 

 Project-Based  Learning  Space.  The  project-based  area  contains  storage  for  ongoing 
 projects; 

 Whole  Group  Learning  Area.  The  new  Art  room  contains  a  whole-group  learning  area  for 
 instruction  that  is  centered  around  a  smartboard  and  document  camera  for 
 demonstrations on a large-screen display, as well as a whiteboard and bulletin board. 

 Sinks.  Multiple  large  sinks  (2),  a  clay  sink  (with  clay  trap),  and  a  ceramics  area,  with,  and 
 one for mixed media materials. 

 Kiln.  The  kiln  is  housed  in  a  separate  well-vented  area  that  is  an  accessible  area  to  the 
 instructional  space  and  is  able  to  be  secured  to  avoid  potential  danger  when  firing  and 
 cooling.  This area will have proper storage for ceramic work. 

 Counter  Space.  The  room  would  also  have  ample  counter  space  for  project  storage  and 
 provisioning of supplies. 

 Light.  The  room  should  be  designed  to  allow  for  ample  natural  and  interior  lighting.  Both 
 sources  of  light  should  have  readily  available  controls  to  adjust  the  volume  of  light  in  the 
 space. 
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 Adjacencies.  In  order  to  maximize  collaborative  teaching  and  program  adjacencies,  the 
 Visual  Art  space  would  ideally  be  accessible  to  the  Makerspace  area  and  library  allowing 
 for collaboration and increased project-based learning throughout the school building. 

 PERFORMING ARTS 

 The  Performing  Arts  are  a  central  component  of  the  educational  experience  of  the 
 Dedham  Public  Schools.  The  new  facility  for  an  enrollment  configuration  of  550  students 
 presents  new  and  exciting  opportunities  to  extend  the  benefits  of  these  programs  to 
 students  and  to  center  them  in  the  project-based  learning  model.  At  present,  the  District’s 
 enrollment  and  space/facilities  configurations  present  structural  barriers  to  the  effective 
 integration  of  the  performing  and  visual  arts  into  a  robust  project  based  learning  model. 
 Educators  in  the  visual  and  performing  arts  program  are  shared  amongst  the  District’s 
 elementary  schools  and,  as  such,  lack  a  true  home  base  of  operation.  This  creates  a 
 situation  in  which  these  professionals  are  provided  with  fewer  opportunities  to  meet  with 
 grade level educators to prepare and plan project-based learning opportunities. 

 In  addition  to  this  structural  barrier,  the  District  is  regularly  forced  to  relocate  or  displace 
 visual  and  performing  arts  classrooms  to  manage  fluctuations  in  enrollments.  The  existing 
 Oakdale  and  Greenlodge  facilities  lack  adequate,  accessible  spaces  to  open  new  sections 
 and,  as  a  result,  are  forced  to  displace  the  art  and  music  programs  that  occupy  classrooms. 
 Educators  who  lack  a  dedicated  space  for  teaching  and  learning  are  not  able  to  fully 
 engage  children  in  project-based  learning  opportunities.  Removing  these  structural 
 barriers  is  a  critical  step  in  ensuring  that  the  District’s  professionals  are  able  to 
 collaborate, plan, and implement effective project based learning opportunities. 

 The  Performing  Arts  curriculum  is  a  sequential  program  of  study  building  skills,  concepts, 
 and  competencies  in  grades  one  through  five.  The  units  of  study  and  lesson  plans  deliver 
 the  curriculum  are  aligned  with  and  driven  by  the  Massachusetts  State  Music  Frameworks. 
 The  learning  opportunities  include  singing,  playing  instruments,  improvisation  and 
 composition,  reading  and  notation,  and  critical  response.  Students  in  grades  1-5  receive 
 40-minutes of general music instruction per week with their class. 

 In  addition  to  this  music  class,  Dedham’s  fourth  and  fifth  grade  classes  participate  in 
 grade-level  chorus  for  40-minutes  each  week.  Music  classes  and  chorus  rehearsals  are 
 held  in  a  designated  music  space  equipped  with  a  keyboard  or  piano,  and  a  variety  of 
 percussion  instruments  (pitched  and  unpitched),  class  sets  of  drums,  Orff  instruments, 
 ukuleles,  and  student  keyboards.  Fourth  and  fifth  graders  at  each  elementary  school  have 
 the  opportunity  to  learn  a  beginning  band  instrument  in  group  lessons  that  are  conducted 
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 on  a  rotating  basis  one  day  each  week  in  the  designated  music  space  by  the  music  teacher. 
 Lesson sizes range from 5 to 18 students and are 30 minutes in length. 

 Riverdale  currently  has  ample  space  for  movement  as  well  as  storage  of  all  instruments; 
 however  Greenlodge  and  Oakdale  do  not.  As  a  result,  class  time  is  sometimes  used  to 
 reconfigure  the  space  for  various  activities  that  should  be  happening  in  each  music  class. 
 Also,  teachers  are  limited  in  what  they  can  plan  because  of  space  limitations.  Young 
 students  need  to  move  in  order  to  truly  experience  movement,  restrictions  on  movement 
 can  create  discipline  issues  as  students  are  not  given  the  types  of  motor  input  and 
 channels  for  output  needed  to  fully  experience  music  and  express  themselves.  While  each 
 school  presents  movement  elements  (Laban  movement  efforts  and  folk  dance),  the  limited 
 space  creates  classroom  management  issues  as  teachers  address  behaviors  that  arise  from 
 insufficient space to move freely and safely through the room. 

 Concerts  And  Performances.  In  addition  to  the  core  program,  each  elementary  school 
 presents  two  concerts  annually  which  feature  performances  by  combined  grade  levels 
 (1-5),  choruses  of  4th  and  5th  graders,  and  band  students.These  take  place  in  the  winter 
 and  spring  and  are  well  attended  by  parents,  families,  and  caregivers.  Dedham’s  young 
 people  look  forward  to  these  opportunities  to  display  their  hard  work  and  skills. 
 Performances  at  Riverdale  are  held  in  a  sloped  floor  auditorium  providing  full  visibility  for 
 the  stage  and  surrounding  performance  area.  The  sound  and  lighting  system  along  with  a 
 sizable  area  in  front  of  the  stage  ensure  all  elements  of  performance  are  possible  (dances, 
 a broad range of instrumental accompaniment, etc). 

 Performances  at  Greenlodge  and  Oakdale  are  held  in  gymnasiums  with  stages  that 
 significantly  limit  the  educator’s  ability  to  showcase  student  learning  and  for  the  audience 
 to  fully  enjoy  the  performances.  The  level  floor,  height  of  the  stage,  acoustics  and  lighting 
 do  not  support  the  breadth  of  performance  that  the  program  is  able  to  accomplish  in  a 
 sloped floor auditorium like Riverdale’s. 

 Design Implications for Performing Arts 

 The  District  believes  that  a  stand  alone  space  for  the  Performing  Arts  program  would  best 
 suit  the  needs  of  students  and  the  community.  General  music  classes  for  all  students, 
 choral  programs,  instrumental  music  lessons,  and  community  performances  and  concerts 
 compose  the  core  program  and  require  dedicated,  stable  space  and  storage  for  success. 
 Beyond  the  core  program  Dedham’s  facilities  are  used  by  the  broader  community  to  host 
 evening  and  summer  events  and  programs.  The  Dedham  Public  Schools  seeks  to  enhance 
 and  extend  its  capacity  to  operate  its  facilities  as  community  centers.  Additionally  the 
 District  is  also  currently  in  the  process  of  expanding  its  before,  after,  and  summer  school 
 programming  for  all  students.  A  dedicated  performing  arts  space  is  central  to  the  long 
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 term  success  of  core  programming,  extended  school  day/year  programming,  and 
 community programming. 

 Capacity.  The  ideal  music  room  for  a  new  elementary  school  in  Dedham  would  need  to  be 
 larger  than  a  regular  classroom  to  accommodate  the  choral  program,  dancing, 
 instrumental music, and direct instruction. 

 Storage.  Ample  storage  for  the  Performing  Arts  program  in  the  new  facility  is  critical.  The 
 program  requires  instruments,  movement  props,  and  associated  teaching  materials.  These 
 items  are  generally  larger  than  traditional  teaching  equipment  and  are  not  able  to  be 
 stacked and stored neatly in traditional storage areas. 

 Small  Group/Break-Out  Space.  Spaces  for  the  performing  arts  should  have  adjacent  and 
 adjoining  small  group  breakout  spaces  where  educators  and  students  can  work  in  small 
 group settings to collaborate and practice skills and concepts. 

 Practice  Rooms.  In  addition  to  the  adjoining  instrumental  room,  several  practice 
 rooms/dressing  rooms  should  be  included,  along  with  designated  storage  spaces  for  sets, 
 props and costumes for our growing theater programming. 

 Performing  Area.  The  performance  area  should  be  situated  adjacent  to  the  music 
 classroom,  and  should  be  large  enough  to  accommodate  band  and  theater  programs.  The 
 space  should  readily  accommodate  choral  risers  (and  their  storage),  dance  showcases,  and 
 cast  and  crew  for  theater.  Appropriate  space  to  the  left  and  right  of  the  stage  should  be 
 part  of  the  design  to  support  mobile  sets  and  stage  entry  for  performers.  The  stage  should 
 be  high  enough  for  visibility  from  the  audience,  yet  low  enough  for  optimal  acoustics  and 
 lighting. 

 Ambiance  .  The  design  of  the  performance  space  should  be  well  ventilated, 
 sound-proofed,  and  provide  for  complete  and  easy  control  of  interior  and  exterior 
 lighting. 

 WORLD LANGUAGE 

 At  this  time  the  District  does  not  offer  World  Language  instruction  at  the  elementary  level. 
 While  the  town  and  District  value  second  language  acquisition  and  understand  the 
 benefits  of  early  exposure  to  second  languages,  the  implementation  of  such  a  program  is 
 cost prohibitive at this point in time. 

 HEALTH & PHYSICAL EDUCATION 
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 The  Dedham  Public  Schools  Wellness  Department  focuses  on  providing  all  students  with 
 age  and  grade  appropriate  Fitness  and  Health  programming  at  the  Elementary  level.  It  is 
 our  goal  to  teach  students  about  the  importance  of  and  health  benefits  of  enjoying  an 
 active  and  healthy  lifestyle  while  encouraging  students  to  adopt  a  routine  of  daily 
 movement.  Dedham’s  Health  and  Physical  Education  curriculum  is  closely  aligned  to  the 
 Massachusetts  Comprehensive  Health  Education  Frameworks,  National  Health  Education 
 Standards,  the  National  Physical  Education  Standards  and  Shape  America  Grade  Level 
 Outcomes for K-12 Physical Education. 

 Fitness  and  health  education  are  essential  elements  of  the  Department’s  instructional 
 program.   Each  Elementary  School  has  at  least  one  designated  instructor  certified  in  both 
 Health  and  Physical  Education.   All  students  at  the  Elementary  Schools  receive  two  forty 
 minute  physical  education  classes  each  week  and  these  classes  combine  elements  of 
 Health  and  Physical  education.  In  the  structure  of  the  physical  education  class,  students 
 receive  mini  health  lessons  that  introduce  topics  on  SEL,  safety,  nutrition,  heart  health, 
 communication, emotional management and decision making to name a few. 

 Skills  and  concepts  embedded  within  each  unit  of  study  are  reinforced  through  game  play, 
 situational  opportunities  and  physical  activity.  Additionally,  each  spring,  all  Dedham  Public 
 School  students  in  Grade  5  receive  a  unit  on  Human  Growth  and  Development  taught 
 collaboratively  by  the  Wellness  faculty,  Nurses,  and  Elementary  School  Counselors  in  the 
 different buildings.   

 The  current  instructional  spaces  for  health  and  physical  education  at  the  Oakdale, 
 Riverdale  and  Greenlodge  Elementary  Schools  are  less  than  equitable  and  often  serve  a 
 number  of  purposes  not  related  to  health  and  physical  education.  In  two  schools,  the 
 gymnasium  is  part  of  the  stage  or  “auditorium”,  which  often  results  in  loss  of  the 
 classroom  space  for  speakers,  presentations,  concerts,  assemblies  and  weekly  choir 
 classes  for  students  in  grades  4  and  5.  Additionally,  due  to  the  open  space,  the 
 gymnasiums  have  been  used  to  house  book  fairs  as  well  as  class  and  individual  school 
 photos for the students consuming multiple dates in the calendar year. 

 At  present,  the  space  in  two  of  the  buildings  is  the  only  space  where  the  entire  school  can 
 gather  indoors.  As  a  result,  the  health  and  physical  education  classes  are  directly 
 impacted  by  the  inadequate  infrastructure  and  instructional  space  which  is  limited  in 
 functionality,  due  to  both  the  size  of  the  gymnasiums,  the  lack  of  storage  space,  and 
 additional  usage  during  the  school  year.  The  outdoor  space  at  each  of  the  buildings  is 
 adequate  in  size  and  could  benefit  from  additional  storage  dedicated  to  Physical  Education 
 classes. 

 Both  the  middle  school  and  Avery  Elementary  have  provided  insight  on  how  scheduling, 
 class  size  and  the  number  of  classes  simultaneously  using  the  instructional  space  impact 
 instruction  and  student  learning.  In  each  case,  the  facility  may  have  multiple  classes  with 
 upwards  to  60  students  using  the  space  together.  Although  some  relief  is  offered  in  that 
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 joint  classes  have  recently  been  scheduled  within  the  same  grade,  the  large  number  of 
 students impact participation, skill development, and choice of activities. 

 Design Implications for Health and Physical Education 

 Moving  forward  with  a  new  design  for  instructional  space,  essential  elements  should 
 include: 

 Dedicated  Space:  a  large  area  that  is  designated  for  use  as  a  gymnasium  alone.This  space 
 should  be  large  enough  to  host  multiple  classes  where  students  can  move  freely,  safely  and 
 without restriction. 

 Classroom  Teaching  Space:  Health  and  Physical  education  at  the  elementary  level. 
 Classroom for heath classes. This could also double as a PD space 

 Outdoor Space:  Adjacency to the gymnasium. 

 STUDENT SERVICES  & SPECIAL 
 EDUCATION 

 The  Dedham  Public  Schools  Student  Services  team  provides  evaluations,  consultation,  and 
 direct  services  to  approximately  570  students  with  disabilities  (~20%  of  enrollment)  via 
 Individualized  Education  Plans  (IEPs),  approximately  144  students  with  disabling 
 conditions  (~6%  of  enrollment),  students  with  medical  needs,  students  for  whom  English  is 
 a  second  language,  students  with  mental  and  behavioral  health  challenges,  homeless 
 students,  and  students  who  require  accommodation  plans.  Some  of  our  elementary 
 schools  also  house  district  programs  for  children  with  autism,  language-based  learning 
 disabilities, and mental-behavioral health challenges. 

 STUDENT SERVICES STAFFING 

 As  planning  for  the  new  facility  proceeds,  the  designers  will  need  to  understand  the  types 
 of  student  services  and  special  education  programs  operated  in  the  building  as  well  as  the 
 number  of  students  served,  the  number  of  staff,  and  the  necessary  adjacencies  to  ensure 
 high  levels  of  students  learning  and  professional  collaboration.  The  chart  below  provides  a 
 comprehensive  summary  of  student  services  staffing  for  (a)  current  enrollments  at  the 
 Oakdale,  Riverdale,  and  Greenlodge  schools  and  (b)  projected  enrollments  of  235,  450,  and 
 550 as per MSBA models. 

 Current Configuration  New Building 
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 Enrollments 

 PERSONNEL  OAK  RIV  GRNL  235  450  550 

 Special Education Teachers  5  6  6  5  6  7 

 Special Education Teacher (STAR)  0  0  2  0  0  2 

 Paraprofessionals  9  8  11  8  20  25 

 Speech & Language Pathologist (SLP)  1  1  1.2  1  2  2 

 Occupational Therapist (OT)  1  1  0.8  1  1.5  2 

 Physical Therapist (PT)  0.2  0.2  0.2  0.2  0.2  0.4 

 Education Team Leader (ETL)  .5  .5  .5  .5  1  1 

 SPECIAL EDUCATION CLINICS, OFFICES, AND MEETING SPACES 

 Currently,  the  Oakdale  elementary  school  serves  46  students  with  special  needs  while 
 Greenlodge  serves  60  and  Riverdale  51.  Each  of  these  157  students  is  provided  with  a  wide 
 range  of  specially  designed  instruction  and  therapeutic  services  articulated  in  an 
 Individual  Education  Plan  (IEP).  The  IEP  is  a  contract  between  the  family  and  the  school 
 system  that  identifies  in  clear  and  specific  terms  the  needs  of  the  child,  the  goals  for  the 
 child’s  programming,  the  specific  interventions  and  supports  that  the  child  needs,  and  the 
 timelines for review and revision of the IEP. 

 Each  school  is  staffed  with  an  Education  Team  Leader  (ETL)  who  is  primarily  responsible 
 for  evaluation  timelines,  IEP  development  timelines,  compliance  and  special  education 
 regulations,  scheduling  and  monitoring  of  services,  parent  consultation,  and  teacher 
 consultation.  Supporting  the  student  services  associated  with  the  implementation  and 
 maintenance  of  157  IEPs  is  essential  to  family  engagement  and  students'  success.  To  do  so, 
 the  ETL  meets  regularly  with  families,  service  providers,  and  other  stakeholders  to 
 monitor  student  progress  and  plan  for  services  moving  forward.  ETL’s  host  mandated 
 eligibility  determination,  annual  reviews,  and  three  year  reviews  for  all  students  on  their 
 caseloads.  In  addition  to  IEP  mandated  meetings,  ETLs  meet  regularly  with  their  staff  to 
 provide  policy/legislative  updates,  case  consultation,  and  other  professional  training.  As  a 
 result,  the  design  of  the  new  facility  must  include  consideration  for  a  confidential  office 
 space  for  the  ETL  as  well  as  a  meeting  space  that  is  centrally  located,  confidential,  and  able 
 to accommodate up to 20 adults. 

 Special  educators,  speech  language  therapists,  school  psychologists,  occupational 
 therapists,  physical  therapists,  and  board  certified  behavioral  analysts  are  clinicians  that 
 support  students  and  the  services  they  receive  through  their  IEPs.  These  clinicians  engage 
 in  consultation  relating  to  children  on  their  caseload,  provision  of  direct  clinical  services 
 to  students  in  1�1  and  small  group  settings,  and  psychoeducational  evaluations  to  assess 
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 and  monitor  student  acquisition  of  skills  and  concepts.  Each  clinician  requires  a 
 confidential office space that can accommodate these activities. 

 Design Implications for Special Education Clinics and Offices 

 ●  The ETL requires an office space to conduct confidential meetings and phone calls. 

 o  The  design  of  the  ETL’s  office  space  should  include  an  adjacent 
 storage/work  room  to  accommodate  confidential  special  education 
 records  that  must  be  maintained  in  accordance  with  state  and  federal 
 statutes. 

 o  The  design  of  the  ETL’s  office  space  should  include  an  adjacent 
 conference  room  that  is  large  enough  for  up  to  20  adults  to 
 accommodate IEP team meetings, professional consults, and training. 

 ●  Special  educators  and  related  service  providers  each  require  confidential  office  spaces 
 that  can  accommodate  consultation,  psychoeducational  assessment,  and  provision  of 
 direct services to individual and small groups of students. 

 INCLUSION AND PARTIAL INCLUSION CLASSROOMS 

 Inclusion  classrooms.  Services  include  push-in  from  itinerant  specialists,  pull-out  for 
 reinforcement  of  skills,  co-teaching,  evaluation,  and  consultation.  In  the  current  context, 
 Black  and  Hispanic  students  are  about  30%  more  likely  to  be  identified  for  special 
 education.  They  are  also  more  likely  to  be  identified  for  behavior  (eg.,  ADHD)  and  mental 
 health-related  challenges  than  White  students.  Moreover,  there  are  economic  disparities 
 between schools. 

 There  are  lasting  impacts  on  students  who  are  misidentified.  Regardless  of  race,  children 
 who  are  identified  may  have  less  access  to  rigorous  content  standards  and  curricula,  less 
 access  to  typically  developing  peers,  and  less  access  to  expert  content  teachers  (US 
 Department  of  Education,  2016).  Thus  it  is  important  to  address  issues  of 
 overidentification  in  situations  with  and  without  disproportionality.  High-leverage 
 instructional  practices  and  teacher  professional  development  have  a  significant  positive 
 impact  on  student  performance  (Hattie,  2008).  It  is  important  to  offer  a  variety  of 
 on-ramps  in  the  general  curriculum,  high-quality  instruction,  and  alternative  service 
 delivery  methods  such  as  co-teaching  so  that  students  with  disabilities  are  not  excluded 
 and  so  that  students  without  disabilities  can  receive  support  without  being  referred. 
 Inclusion  classrooms  are  regular  education  classes  where  students  with  educational 
 disabilities are educated along with their nondisabled peers. 

 In  Dedham,  most  students  receive  services  in  inclusion  or  partial  inclusion  settings,  and 
 our  goal  is  to  remove  barriers  for  traditionally  marginalized  groups  by  expanding  in-class 
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 support  by  increasing  “push-in”  services  and  by  providing  a  comprehensive  co-teaching 
 model consistent with our Student Services Strategic Plan. 

 Within  a  co-taught  general  education  setting,  students  with  special  needs  participate  as 
 much  as  possible  in  a  general  education  classroom  with  typically  developing  peers.  A 
 strong  partnership  between  the  general  education  teacher  and  special  educator  provides  a 
 setting  that  fosters  a  deeper  understanding  of  various  learning  styles,  exposes  students 
 with  disabilities  to  typical  role  models,  and  an  opportunity  to  receive  diverse  instructional 
 strategies. 

 Accommodations  and/or  modifications  are  made  for  students  to  access  grade  level 
 curriculum  as  well  as  the  involvement  of  specialists  and  clinicians  who  provide  services  in 
 mainstream  settings.  In  general,  all  programming  for  students  is  designed  on  an 
 individual  case-by-case  basis  (per  the  Individual  Education  Program)  and  provided  in  an 
 integrated model. 

 Partial  Inclusion  Classrooms.  Partial  inclusion  programs,  which  Massachusetts  regulations 
 define  as  the  student  being  in  the  special  program  between  21  percent  and  60  percent  of 
 the  day,  require  flexibility,  professional  collaboration,  and  co-teaching.  The  Greenlodge 
 School  serves  10  students  in  partial  inclusion  and  the  Riverdale  school  currently  serves  7 
 students in partial inclusion settings. 

 Partial  inclusion  service  delivery  models  are  designed  to  meet  the  unique  needs  of 
 children  with  developmental  delays  in  more  than  one  area  of  functioning.  Mild 
 developmental  delays,  global  language  challenges,  and  delayed  social  development  may 
 impact  ability  to  access  the  reading,  writing  and  math  curriculum  in  the  general  education 
 setting.  The  curriculum  is  modified  for  more  specific  targeting  and  review  of  essential 
 skills. 

 Classroom  emphasis  is  on  full-engagement  and  internalization  of  classroom  material. 
 Students  are  highly  motivated  to  learn,  but  typically  have  difficulty  with  longer  term 
 retention  of  material  and  require  frequent  review,  repetition  and  re-application  of  skills. 
 In  addition,  students  in  this  model  often  require  a  high  level  of  support,  as  well  as  a 
 significantly slower pace compared to their grade-level peers. 

 Students  who  are  identified  for  partial  inclusion  programming  are  included  in  general 
 education  classes  as  much  as  possible,  but  they  have  a  wide  variety  of  needs  and  require 
 individualized  services  as  well.  They  all  share  the  need  for  a  "home  base,"  a  place  for 
 pull-out  services,  and  a  place  to  receive  explicit  instruction  in  social  skills.  The  students’ 
 language  impairments  often  impact  social  functioning  and  comprehension  of  materials. 
 Within  this  model,  lessons  and  discussions  are  highly  teacher-mediated  for  language 
 development.  Teachers  continually  model  language  and  questioning  techniques,  and 
 frequently cue students for elaboration of their responses. 

 ACCESS.  ACCESS  is  a  “partial  inclusion”  program  at  the  Riverdale  school.  ACCESS  is 
 designed  to  meet  the  unique  needs  of  children  with  developmental  delays  in  more  than 
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 one  area  of  functioning.  An  ACCESS  student  requires  support  in  three  or  more  domains: 
 Cognitive, Language, Academic, Student Skills, and/or Social Skills. 

 Cognitive Profile  Language Profile  Academic Profile 
 Student Skills and 

 Social Skills Profile 

 Students are 
 functioning at a 
 significantly slower 
 pace compared to 
 grade level peers. 

 The student is likely to 
 have a cognitive level 
 below 85, or there is a 
 difficulty in 
 determining the 
 cognitive level due to 
 splits in the testing 
 profile or impaired 
 language. 

 Delays in language impact 
 ability to function in reading, 
 writing, and math in the 
 general education setting. 

 Language impairment often 
 impacts the student’s social 
 skills (particularly at 
 elementary level) 

 Students require high 
 levels of support in all 
 academic areas, either in 
 the small-group setting or 
 in the general education 
 setting. 

 Students present with 
 comprehension deficits. 

 Rate of skill acquisition is 
 diminished. 

 Significant pre-teaching 
 and/or re-teaching is 
 required. 

 Requires direct 
 teaching of student 
 skills. 

 Slow to respond to 
 instruction/ 

 Intervention. 

 Requires support to 
 generalize student 
 skills across the day. 
 The special education 
 teacher shares the 
 student skill of the 
 week with the 
 classroom teacher. 

 Design Implications for Partial Inclusion Classrooms 

 Breakout  Spaces:  Breakout  spaces  adjoining  classrooms  provide  opportunities  for 
 pre-teaching,  teaching,  and  reteaching  within  the  inclusion  classrooms.  Breakout  spaces 
 could  be  accessed  by  ELL  teachers,  instructional  coaches,  interventionists,  special 
 education  teachers,  speech/language  pathologists  and  classroom  teachers  who  require  a 
 quiet space and who are serving students in the two classrooms. 

 Learning  Lab:  Massachusetts  law  requires  that  students  be  educated  with  peers  whose 
 ages  fall  within  a  48-month  range.  The  ACCESS  program  requires  one  lower  and  one  upper 
 learning  lab  large  enough  for  up  to  12  students.  Learning  labs  should  be  equipped  with  the 
 same furniture, technology and storage as other classrooms. 

 SUBSTANTIALLY SEPARATE SPECIAL EDUCATION PROGRAMS 

 The  Specialized  Teaching  and  Readiness  Program  (S.T.A.R.)  at  the  Greenlodge  Elementary 
 School  provides  intensive  support  and  instruction  for  students  diagnosed  with  Autism 
 Spectrum  and  related  disorders.  This  program  offers  robust  systematic  and  structured 
 behavioral  teaching  approaches,  complementing  academic  instruction,  social  pragmatic 
 and social emotional support. 

 Highly  specialized  curriculum,  related  services  and  therapies,  and  a  wide  range  of 
 interventions are provided within the STAR program model. Among many, these include: 
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 1.  Intensive speech and language support 

 2.  Assistive and augmentative communication devices 

 3.  Small group, multi-sensory instruction 

 4.  Peer modeling through inclusive experiences and support 

 5.  Provision of multi-sensory academic instruction 

 6.  Applied Behavior Analysis (ABA) 

 7.  Behavior  management  systems  and  Board  Certified  Behavioral  Analyst  (BCBA) 
 services 

 8.  Provision  of  significant  adult  support  for  addressing  academic,  social,  emotional, 
 and/or behavioral needs 

 9.  Physical and occupational therapy 

 A  primary  goal  of  the  STAR  program  is  to  provide  inclusion  opportunities  that  support  the 
 generalization  and  transfer  of  skills,  participation  as  appropriate  in  the  general 
 curriculum,  and  participation  to  the  greatest  extent  possible  with  nondisabled  peers. 
 These  focus  areas  ensure  opportunities  for  STAR  students  to  increase  their  independent 
 skills  in  all  areas  including  academics,  recreation,  social,  communication  skills,  self-care, 
 motor skills, and behavior management. 

 Consultation  and  coordination  between  special  educators,  related  service  providers, 
 BCBA’s  and  classroom  teachers  serving  the  STAR  program  ensures  that  consistent 
 approaches  are  utilized  across  settings  to  promote  student  growth  and  learning. 
 Collaboration  in  planning  amongst  professionals  is  critical  to  the  program’s  success  and 
 ensures  a  robust  co-teaching  model  in  which  students  experience  a  combination  of 
 supported  inclusion,  discrete  trial  training  and/or  1�1  instruction,  small-group  activities, 
 incidental  teaching  and  community  learning.  The  program  is  based  on  the  principles  of 
 Applied  Behavior  Analysis  (ABA)  with  a  focus  on  individualized  reinforcement  systems  and 
 consistent behavior management programs. 

 Presently  the  STAR  program  lacks  sufficient  space  that  is  appropriately  configured  to 
 support  the  program  goals  and  associated  methodologies  specified  above.  Special 
 educators  and  related  service  providers  share  office  and  work  spaces  which  creates 
 efficacy  issues  for  direct  support  to  students,  distractions  for  students  during 
 clinical/therapeutic  sessions,  and  compromises  the  privacy  and  confidentiality  of  these 
 spaces. 

 The  lack  of  adequate  and  appropriately  configured  space  for  the  program  also  presents 
 long  term  fiscal  and  statutory  compliance  issues  for  the  District.  The  current  STAR  spaces 
 do  not  allow  for  additional  enrollment  thus  preventing  the  district  from  bringing  students 
 back  from  highly  restrictive  out-of-district  placements.  Statutorily  the  current  program 
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 lacks  ADA  compliant  amenities  and,  because  there  is  only  one  space  available,  the  age 
 range within the program exceeds the 48 month maximum allowed by law. 

 Design Implications for the STAR Program 

 Classroom  spaces.  The  design  of  Dedham’s  newest  elementary  facility  should  include  two 
 classrooms  for  the  STAR  program  to  accommodate  increased  enrollments  and  the  need  to 
 ensure statutory compliance with age span limits and ADA. 

 Students  and  staffing.  The  design  of  STAR  classrooms  should  consider  the  need  for 
 maintenance  of  required  student:teacher  ratios.  By  law,  the  maximum  student-teacher 
 ratio  in  a  substantially  separate  classroom  is  8�1  or  12�2.  Each  STAR  classroom  will  serve  up 
 to  12  students;  and  the  general  staffing  pattern  requires  1�1  or  2�1  instruction.  As  such,  the 
 STAR classroom must accommodate 12 students and 12 adults at all times. 

 Highly  specialized  instructional  spaces  .  The  design  of  STAR  classrooms  should  include 
 individualized study carrels for Discrete Trial (ABA) instruction. 

 Restrooms  and  sinks  .  The  design  of  STAR  classrooms  must  include  handicap-accessible 
 sinks  and  bathrooms  for  students  who  require  support  with  self-care.  This  is  a  critical 
 element  because  many  STAR  students  require  toileting  support  and  other  students  are 
 working  on  Activities  of  Daily  Living  (ADL)  skills  that  are  critical  to  independence  and 
 self-care. 

 Breakout  Spaces.  The  design  of  STAR  classrooms  must  include  adjoining  breakout  spaces 
 to  facilitate  the  provision  of  highly  specialized  instructional  methodologies  for  individual 
 and small groups of students. 

 Sensory  room.  The  design  of  STAR  classrooms  must  include  an  adjoining  sensory  room  to 
 best  meet  the  needs  of  students.  Students  with  autism  and  autism  spectrum  disorders 
 experience  extreme  sensitivity  to  sensory  experiences.  Sensory  rooms  will  allow  service 
 providers  to  provide  children  with  necessary  sensory  intervention  and  relief  from  the 
 classroom  conditions  that  at  times  overwhelm  children’s  capacity  for  sensory  input  and 
 integration. 

 Key  adjacencies.  The  design  of  the  STAR  classrooms  should  consider  key  adjacencies  to  all 
 related  service  providers  including  speech,  occupational,  and  physical  therapists  and 
 BCBA. 

 Storage  .  Each  classroom  needs  ample  storage  for  instructional  materials.  Students  with 
 sensory-seeking  behaviors  may  crash  into  shelving  units,  attempt  to  climb  them,  and 
 ingest  small  non-food  items.  For  safety  reasons,  storage  options  need  to  be  out  of  sight 
 and inaccessible to students. 
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 Soundproofing  .  Sound  field  adaptations  are  strongly  recommended  and  may  include 
 rubberized  flooring,  cork,  or  Flotex  tiles  and  furniture  with  rubberized  legs  to  reduce 
 sensory  overload  for  students.  Soundproofing  also  includes  sound  deadening  wall  panels 
 and  rooms  with  solid  walls  and  doors  to  reduce  noise  from  students  who  become 
 distressed or students who make frequent loud noises due to vocal stereotypes. 

 Sensory-friendly  lighting.  Sensory-friendly  lighting  is  essential.  For  example,  fluorescent 
 lighting  may  be  too  harsh  visually  and  creates  a  buzzing  sound  due  to  ballasts  that 
 regulate  current  to  the  lamps  in  fluorescent  lighting  systems.  These  systems  have  a 
 high-pitched  hum  that  children  with  autism  may  find  so  intolerable  they  cannot  focus  or 
 engage. 

 Ambient  noise.  Auditory  conditions  of  the  classroom  must  be  considered.  Children  may 
 fixate  on  the  hum  from  mechanical  systems  such  as  HVAC  and  be  unable  to  concentrate. 
 Other children may benefit from steadily modulated “white noise” machines. 

 Clearly  defined  classroom  space.  Changes  to  routine  may  cause  duress,  so  classroom  spaces 
 need to be free from distractions and clearly defined by function. 

 Color  .  Color can have a substantial impact on learning. 

 ●  Harsh  colors  should  be  avoided.  For  students  with  autism,  subdued  colors  with  gray 
 undertones, particularly those with blue/green hues are preferred. 

 ●  Clear  contrast  between  ceilings  and  floors  assists  students  with  proprioceptive 
 delays with spatial and proprioceptive challenges. 

 ●  Color  used  in  tonal  blocks  and  color-coding  doors  or  hallways  by  function  is  often 
 helpful for navigation, independence, and feelings of security. 

 Student  Pathways.  Attention  must  be  paid  to  the  paths  students  use  to  move  through  the 
 building. 

 ●  Hallways  that  are  too  large  or  long  can  be  intimidating,  and  hallways  that  are  too 
 enclosed  can  cause  discomfort.  These  structures  can  encourage  escape-avoidance 
 behaviors that are unsafe. 

 ●  Patterned floors are confusing, disorienting, and increase anxiety. 
 ●  Exits  that  are  open  to  children’s  field  of  vision  can  cause  fight/flight  responses, 

 large  and  imposing  facades  as  well  as  soaring  porticos  can  be  frightening,  and  open 
 staircase  designs  can  be  disorienting;  therefore,  travel  options  in  the  form  of 
 circulation spaces are preferable. 

 ●  Curved  hallways  without  blind  corners,  and  points  of  interest  such  as  seating 
 nooks, can help children to understand, predict, and navigate the environment. 

 ●  Passive  seclusion  opportunities  built  into  the  spaces  would  assist  students  with 
 sensory  and  social-emotional  challenges  to  self-manage  and  escape  in  safe  and 
 socially appropriate ways.  
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 ●  Another  design  implication  might  be  to  make  the  school  smaller  and  more 
 welcoming  by  dividing  it  into  “neighborhoods”  or  sections  with  enclosed  common 
 areas and by providing alternative pathways for getting from one place to another. 

 Example of ABA/Discrete Trial Training (DTT) side of double classroom. 

 OCCUPATIONAL THERAPY AND PHYSICAL THERAPY 

 Occupational  therapists  (OTs)  and  occupational  therapy  assistants  (COTAs)  support 
 children  with  motor  and  sensory  development,  as  well  as  the  academic  implications  of 
 visual-spatial  and  visual-motor  processing  deficits.  Occupational  therapists  conduct  both 
 motor and processing assessments, direct therapy, and consultative support. 

 Physical  therapists  and  physical  therapy  assistants  in  school  settings  provide  assessments 
 and  direct  therapy  to  students  with  gross  motor  delays,  physical  mobility  challenges,  and 
 loss of mobility due to physical injury, brain damage, stroke, or other medical conditions. 

 Both  OTs  and  PTs  provide  significant  support  to  students  with  sensory  needs.  These 
 supports  may  include  vestibular  therapy,  direct  desensitization,  sensory  diet  management, 
 or  consultation.  Currently,  the  OT  and  PT  programs  at  Oakdale  are  housed  in  a  converted 
 classroom  on  the  ground  level.  The  spaces  can  be  loud,  and  are  not  set  up  for  a 
 comprehensive  OT  program.  Students  have  to  travel  through  an  open  area  to  access 
 services.  As  a  result,  the  space  does  not  meet  DESE  or  IDEA  standards.  At  Greenlodge 
 school, there is no OT space. 

 Children  with  developmental  disorders  such  as  autism  may  show  significant  delays  in  the 
 development  and  integration  of  sensory  experiences  throughout  their  lifespan.  The  way 
 the  brain  processes  these  experiences  can  be  a  major  source  of  distress  and  discomfort.  In 
 some  cases,  the  brain  may  overreact  to  these  sensory  stimuli.  Other  times,  it  may  not 
 react  enough.  An  inability  to  regulate  sensory  stimuli  can  cause  a  variety  of  negative 
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 behaviors  such  as  acting  out,  fighting,  meltdowns,  spinning,  rocking  or  hand-flapping,  as 
 well as problems with information processing and development. 

 Sensory  regulation  is  an  integral  part  of  the  school  day  for  students  who  have  needs 
 relating  to  sensory  regulation.  Sensory  services  and  intervention  require  access  to 
 specialized  equipment  and  associated  therapies.  Children  with  sensory  processing  deficits 
 may  respond  to  stimuli  in  the  environment  in  unpredictable,  maladaptive,  and  even 
 dangerous  ways.  For  example,  unmodulated  sensory  experiences  such  as  touch,  bright 
 light,  noise,  or  other  sensory  experiences  can  cause  avoidance  behaviors  such  as  running 
 away  from  the  area,  hand-flapping,  spinning,  rocking  and  severe  tantrums,  as  well  as 
 self-injurious  behaviors  such  as  head  banging  and  crashing  into  obstacles  at  a  high  rate  of 
 speed.  

 Sensory  experiences  are  cumulative.  For  example,  a  child  may  be  able  to  handle  a  morning 
 meeting  with  several  children,  yet  be  unable  to  progress  through  the  rest  of  the  day 
 without  direct  intervention.  A  trained  Board  Certified  Behavior  Analyst  (BCBA)  and  an 
 Occupational  Therapist  (OT)  may  prescribe  treatment  called  a  “sensory  diet,”  which  is  a 
 series  of  progressively  tolerable  sensory  experiences  that  are  carried  out  in  controlled 
 conditions  for  safety  reasons.  Sensory  diets  also  include  a  menu  of  calming  activities  that 
 are  designed  to  mitigate  an  overactive  arousal  system.  These  activities  include  equipment 
 such  as  a  therapy  swing,  aroma  therapy,  special  lighting  and  white  noise  systems, 
 weighted blankets, and body socks. 

 Design Implications for Occupational Therapy And Physical Therapy 

 Sensory  room  .  The  design  of  Dedham’s  newest  elementary  facility  must  include  a  sensory 
 room.  A  sensory  room  is  a  therapeutic  space  designed  to  help  children  regulate  their 
 sensory  responses  and  develop  coping  skills.  Sensory  rooms  are  designed  to  provide  a 
 place  for  individuals  with  sensory  issues  to  decompress  and  confront  a  variety  of  sensory 
 issues  in  a  way  that  will  ultimately  help  them  learn  to  cope.  Other  benefits  include 
 increased  communication  and  socialization,  increased  attention  and  stamina  for  learning, 
 and  improved  motor  and  cognitive  development.  Sensory  rooms  often  include 
 aromatherapy  diffusers,  soundproofing,  white  noise  machines,  adaptable  lighting,  therapy 
 swings,  and  other  calming  tools.  There  is  no  current  space  at  Oakdale,  Greenlodge,  or 
 Riverdale  to support sensory integration for these students. 

 Flexible  spaces  and  furnishings  .  The  design  of  the  sensory  room  should  include  flexible 
 spaces  and  furnishings.  Occupational  and  physical  therapists  require  flexible  space  to 
 provide direct therapy to support sensory integration and motor system development. 

 Adjacent  office  space.  The  design  of  the  sensory  room  should  consider  adjacent  office 
 spaces  for  occupational  and  physical  therapists.  These  related  service  providers  conduct 
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 direct  services  within  the  sensory  room  and  in  adjacent  office  spaces,  conduct  all  related 
 evaluations, and provide professional consultation to colleagues and families. 

 SPEECH AND LANGUAGE THERAPY 

 Speech-language  pathologists  (SLPs)  work  on  a  variety  of  communication  disorders, 
 including  social  and  pragmatic  deficits  displayed  by  students  with  autism,  structural 
 deficits  impacting  speech  and  intelligibility,  functional  deficits  impacting  receptive  or 
 expressive  communication,  and  fluency  disorders  impacting  intelligibility  and  reading. 
 SLPs  conduct  evaluations,  provide  direct  therapy,  provide  push-in  services  to  support 
 academics,  and  provide  consultation.  Currently  Oakdale  has  one  full  time  SLP  for  20 
 students.  Riverdale  also  has  one  full  time  SLP  for  a  similar  caseload.  Greenlodge  has  a  part 
 time  SLP  for  the  STAR  program  and  one  full  time  SLP  for  the  general  special  education 
 population. 

 Design Implications for Speech & Language Therapy 

 Privacy  .  Therapy  rooms  require  quiet  and  privacy  so  that  SLPs  can  conduct 
 sound-sensitive  evaluations  of  auditory  perception  and  processing,  oral-motor 
 examinations, and communication evaluations. 

 Space  .  Therapy  rooms  also  require  space  for  individual  and  small-group  therapy  sessions. 
 The  increased  population  projected  will  require  at  least  two  general  speech-language 
 therapy rooms and one STAR speech-language room. 

 Location  . The STAR SLP therapy room should be located  adjacent to the STAR classrooms. 

 AUGMENTATIVE AND ALTERNATIVE COMMUNICATION 

 An  Augmentative  and  Alternative  Communication  (AAC)  specialist  is  a  specialized 
 speech-language  pathologist  who  works  with  students  who  do  not  use  verbal 
 communication.  AAC  services  may  include  direct  1�1  assessment  of  a  student,  consultation, 
 parent  communication,  trials  of  AAC  equipment  in  individual  and  group  settings,  and 
 development and programming of communication platforms. 

 Design Implications for AAC Services 

 The  AAC  service  requires  an  office  with  a  small  instructional  space  for  testing  devices  and 
 programming devices.. 

 Dedham Public Schools - Educational Program - March 2023  │  41 



381OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preliminary Design Program

 ASSISTIVE TECHNOLOGY 

 Assistive  Technology  (AT)  specialists  are  professionals  who  conduct  evaluations,  provide 
 staff  training,  and  offer  direct  student  consultation  on  the  use  of  high-  and  low-tech 
 solutions  for  a  wide  variety  of  student  challenges  involving  input  or  the  presentation  of 
 information  (e.g.,  color-coding,  text-to-speech,  etc.)  and  output  or  modalities  for  sharing 
 learning  (e.g.,  speech-to-text).  These  specialists  are  skilled  in  the  application  of  both 
 technology  devices  (e.g.,  smart  pens,  magnification)  and  software  options  (e.g.,  screen 
 masking, PDF conversion, dictation). 

 Design Implications for Assistive Technology Services 

 Assistive  Technology  specialists  are  itinerant.  They  need  access  to  spaces  such  as  a  small 
 conference  room  where  they  can  work  with  students  and  staff  in  trying  various 
 technology and software options. 

 SCHOOL PSYCHOLOGY SERVICES 
 The  Dedham  Public  Schools  Department  of  Student  Services  provides  evaluations, 
 consultation,  and  direct  services  to  students  with  a  wide  variety  of  mental  and  behavioral 
 health  challenges  in  specialized  programs  and  in  the  general  classroom  setting.  The 
 department  is  composed  of  26  school  psychologists,  licensed  social  workers,  guidance 
 counselors,  and  school  adjustment  counselors.  Beyond  services  provided  to  students  with 
 Individual  Education  and  Section  504  plans,  the  department  provides  ongoing  support  to 
 all students within the Dedham Public Schools. 

 School  psychologists  conduct  cognitive,  social-emotional,  and  academic  assessments  to 
 inform  eligibility  determinations  and  provide  ongoing  monitoring  of  student  progress 
 towards  identified  goals.  Student  assessments  require  intense  concentration  and  the 
 application  of  auditory  processing  and  discrete  visual  processing  skills.  In  addition  to 
 assessment,  School  psychologists  provide  direct  consultation  to  other  staff,  students,  and 
 families on mental health and other issues relating to student development and well being. 

 Design Implications for School Psychology Services 

 Confidential  and  private  office  space  .  The  design  of  Dedham’s  newest  elementary  facility 
 should  include  a  confidential  and  private  office  space  for  the  school  psychologist.  This 
 office  space  should  allow  for  evaluations,  consultation,  and  small  group 
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 intervention/meetings  for  up  to  6  people.  235  student  enrollment  will  require  one  office 
 while enrollments of 450 and 550 will require two offices. 

 BEHAVIOR ANALYSIS (BCBA) SERVICES 

 Dedham  schools  are  currently  served  by  contracted  Board  Certified  Behavior  Analysts  who 
 work  with  students  exhibiting  mental  and  behavioral  health  challenges.  One  BCBA  is  .8 
 FTE  and  serves  students  in  the  BRIDGE  program  through  weekly  consultations.  The  other 
 BCBA  is  .6  FTE  and  serves  the  rest  of  the  school’s  student  body.  BCBA  consultation 
 includes  any  combination  of  the  following:  observations  of  the  student;  developing  data 
 collection  systems,  behavior  plans  or  skills  development  programming;  data  analysis; 
 teacher/team meetings; teacher/team training. 

 Typically,  the  BCBA  helps  classroom  staff  to  identify  and  isolate  a  targeted  behavior  that 
 needs  to  be  extinguished  and  then  collaborates  with  staff  to  develop  a  system  of  positive 
 reinforcement  that  will  produce  the  appropriate  behavior.  The  BCBAs  are  assisted  by  2.0 
 FTE  Registered  Behavior  Technicians  (RBT).  These  RBTs  assist  the  BCBAs  in  the  direct 
 application  and  implementation  of  services.  The  RBTs  may  take  data  (sometimes  every  two 
 or  three  minutes),  complete  observations,  carry  out  behavior  plans,  and  perform  other 
 duties assigned by the BCBAs. The Bridge classrooms have a dedicated BCBA of their own. 

 Design Implications for BCBA Services 

 Therapy  rooms.  The  design  of  Dedhamn’s  new  elementary  facility  should  include  a 
 designated space for the delivery of BCBA evaluations, consultation, and therapy. 

 Location  .  The  design  of  Dedham’s  new  elementary  facility  should  ensure  that  the  BCBA 
 space is directly adjacent to the STAR classroom. 
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 EDUCATOR PLANNING, 
 COLLABORATION & DEVELOPMENT 

 Dedham’s  curriculum  and  pedagogical  models  require  and,  simultaneously,  support  a  high 
 degree of professional collaboration, planning, and coordination. 

 DATA-REFLECTIVE CULTURE 

 Every  Dedham  elementary  school  operates  data  teams  in  which  teachers  and 
 administrators  meet  regularly  to  review  assessment  results  and  student  work  samples. 
 The  information  gleaned  from  these  meetings  helps  to  drive  changes  in  instruction  at  the 
 school,  classroom,  and  student  levels  with  the  goal  of  improving  student  performance.  The 
 major  assessment  instruments  currently  in  place  include  MCAS,  STAR360,  EarlyBird, 
 MCLASS,  Fundations  Unit  assessments,  and  Lexia.  All  of  this  information  provides  multiple 
 perspectives  on  students’  reading  and  math  performance  and  allows  teachers  to  diagnose 
 strengths and areas of concern and plan individualized lessons accordingly. 

 Monitoring  progress  in  the  social  skill  development  of  students  and  in  the  culture  and 
 climate  of  schools  is  important  to  making  progress  in  social-emotional  learning.  In  2017 
 the  district  began  using  surveys  from  Panorama  Education  to  collect  and  reflect  on  data  in 
 these  areas.  Currently,  the  District  is  building  a  targeted  universal  mental  health  screening 
 program. 

 Data  teams  offer  another  specific  example  of  how  teacher  collaboration  can  be  integral  to 
 the  improvement  of  student  performance.  Through  each  school’s  data  team  meetings, 
 teachers  have  regularly  scheduled  time  for  professional  collaboration  with  colleagues  to 
 focus  on  analysis  of  student  work  and  assessment  of  instructional  practices.  This 
 collaborative  work  requires  a  focus  on  using  evidence  of  student  understanding  to  adjust 
 instruction  and  on  providing  direct  and  just-in-time  feedback  to  students  about  how  to 
 advance their own learning. 

 PROFESSIONAL LEARNING COMMUNITIES 

 In  addition,  teachers  need  to  be  able  to  form  professional  learning  communities(PLCs) 
 around  topics  of  mutual  interest  and  work  together  to  further  their  own  professional 
 development.  Unless  it  is  a  professional  development  release  time  scheduled  by  the 
 district  or  stipends  are  available  for  after-school  work,  PLCs  meet  during  the  school  day. 
 The  media  center  and  other  spaces  are  scheduled  for  continual  use  by  students  during  the 
 school  day  and  so  are  not  available  for  PLC  meetings.  A  PLC  meeting  typically  involves 
 4-10 faculty members. 
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 INSTRUCTIONAL COACHES 

 Instructional  coaches  provide  direct  support  to  educators  and  students.  Their  primary 
 responsibility  is  to  support  educators  with  real  time,  job  embedded  coaching.  Much  of  the 
 coaches’  work  takes  place  in  the  1-5  classrooms  throughout  the  school.  For  example,  an 
 academic  coach  may  introduce  a  lesson,  setting  the  stage  for  the  teacher  with  student 
 motivation  and  prompts;  demonstrate  a  specific  activity;  model  how  to  teach  an  entire 
 lesson; or co-teach one lesson with the classroom teacher. 

 The  coaches’  offices  are  primarily  used  to  confer  with  teachers  before  and  after  the 
 activities that take place in the classroom.   For example: 

 ●  A  teacher  may  describe  to  the  literacy  coach  a  challenge  with  the  effective  teaching 
 of  syllables;  they  review  student  work  or  assessment  data  to  more  clearly  pinpoint 
 the  problem  area;  the  coach  presents  a  lesson  in  the  classroom;  later  the  teacher 
 and  coach  meet  in  the  office  to  discuss  how  the  lesson  was  delivered  and  how  the 
 students  reacted;  the  next  day,  the  coach  observes  the  teacher  presenting  a 
 continuation  of  the  lesson;  later  they  confer  again  about  what  worked  and  what 
 didn’t and what the teacher might do differently next time. 

 ●  The  math  coach  and  teacher  may  co-administer  an  assessment  of  students’  skills 
 with  fractions;  the  next  day,  they  may  meet  in  the  office  to  grade  and  record  the 
 assessments;  the  next  day  they  may  review  the  data  and  identify  the  students 
 having  difficulty;  at  their  next  meeting,  they  would  strategize  on  an  intervention  to 
 assist those students. 

 Each  coach  will  be  in  and  out  of  classrooms  and  the  office  area  multiple  times  during  the 
 course  of  each  day.  Most  of  the  time  blocks  spent  in  the  office  will  be  about  45  minutes  in 
 length,  corresponding  to  the  teachers’  scheduled  planning  periods.  Under  the  coaching 
 model  every  classroom  teacher  receives  coaching  during  the  year  in  order  to  improve 
 their practice. 

 CO-TEACHING MODELS 

 Several  co-teaching  models  have  been  planned  and  taught  with  the  classroom  teacher  and 
 the  Instructional  coach  or  the  classroom  teacher  and  a  special  educator.  Co-teaching 
 requires  focused  collaboration  that  involves  reviewing  student  work  and/or  formative 
 assessments and using that data to plan instruction. 

 Currently,  the  only  space  to  collaborate  is  in  the  classrooms,  which  results  in  at  least  one 
 or  two  teachers  carrying  necessary  materials  to  another  space.  When  this  level  of 
 collaboration  takes  place  during  the  day,  there  is  limited  time  before  students  return  to 
 the  classroom,  which  means  all  the  materials  need  to  be  picked  up  and  put  away,  most 
 likely when teachers are getting to the heart of the work. 
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 Design Implications for Teacher Collaboration 

 Teacher  collaboration  conference  room.  The  design  of  Dedham’s  new  elementary  facility 
 should  include  a  dedicated  conference  room  that  can  accommodate  up  to  12  adults  for  the 
 purposes  of  teacher  collaboration  and  planning.  The  room  should  be  configured  and 
 outfitted to support high levels of collaboration. 

 Classroom  spaces  .  The  design  of  Dedham’s  new  elementary  facility  should  consider 
 implications  for  real  time,  job  embedded  coaching  for  educators.  All  classrooms  should 
 incorporate  design  patterns  that  facilitate  the  close  collaboration  of  two  or  more 
 educators at any given time. 

 Instructional  coach  office  .  The  design  of  Dedham’s  new  elementary  facility  should  include  a 
 dedicated  office  space  for  the  instructional  coach.  This  office  should  be  directly  adjacent 
 to the teacher collaboration conference room and able to accommodate up to 5 adults. 

 FOOD SERVICES 

 Dedham’s  Food  Services  Department  is  a  self-operated  program  dedicated  to  students' 
 health,  well-being,  and  ability  to  learn.  The  primary  goal  of  the  Food  Services  Department 
 is  to  serve  delicious  and  healthy  meals  to  as  many  children  as  possible  ensuring  that  they 
 have  the  nutrition  necessary  to  fuel  high  levels  of  learning  and  growth.  This  endeavor  is 
 increasingly  important  as  the  percentage  of  income-eligible  families  in  Dedham  has  risen 
 substantially  in  recent  years.  As  of  the  2022  -  2023  school  year,  29.8%  of  our  student 
 population qualifies as economically disadvantaged. 

 The  Dedham  Food  Service  program  participates  in  the  National  School  Lunch  and 
 Breakfast  program  and  adheres  closely  to  federal  and  state  guidelines  for  free  and 
 reduced-price  meals,  including  breakfast  and  lunch.  Students  are  always  offered  five 
 components  at  lunch:  grains,  protein,  fruits,  vegetables,  and  milk.  For  breakfast,  they  are 
 offered  fruit,  grains,  milk  and  protein.  All  students  receive  wholesome  and  nutritious 
 meals that meet the USDA dietary guidelines. 

 The  current  systems  and  structures  for  food  service  at  the  Oakdale,  Riverdale,  and 
 Greenlodge  schools  deliver  nutritious  meals  to  students  each  day  and  successfully 
 achieves  the  department’s  fundamental  goal.  That  being  said,  these  systems  and 
 structures  are  inefficient  and  disruptive  to  teaching,  learning,  and  the  effective  operation 
 of the District. 

 The  first  and  most  pressing  issue  with  the  current  systems  and  structures  for  food  service 
 is  the  burden  it  places  on  teaching  and  learning.  Unnecessary  instructional  and 
 administrative  time  are  consumed  in  the  daily  logistics  associated  with  ensuring  that  the 
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 food  that  children  wish  to  eat  is  prepared  and  delivered  on  time  for  lunch.  In  addition  to 
 this  inefficiency  Dedham’s  students  at  the  Oakdale,  Riverdale,  and  Greenlodge  schools 
 miss  a  critical  opportunity  for  socialization  and  interpersonal  skill  development  that  come 
 with  eating  lunch  together  in  a  school  cafeteria.  Over  five  years  students  miss  450  hours  of 
 social  skill  building  that  occurs  when  children  learn  how  to  share  space,  engage  in 
 conversation,  and  care  for  one  another  in  the  space  that  is  the  social  space  of  the  meal. 
 This is a major equity issue. 

 Inefficiencies  in  food  preparation  and  distribution  are  another  major  issue  for  the  Food 
 Services  Department.  Each  day  educators  collect  lunch  orders  from  their  students  first 
 thing  in  the  morning.  These  lunch  orders  are  compiled  and  relayed  to  the  kitchen  staff  at 
 Dedham  High  School  who  then  prepare  the  meals  and  pack  them  in  warming  and  cooling 
 bags  for  distribution  to  the  elementary  schools.  Food  services  then  deliver  meals  to  each 
 of  the  schools  where  they  wait  for  distribution  from  a  centralized  location.  Students  and 
 educators  retrieve  the  meals  and  return  to  the  classrooms  where  students  eat  with  one 
 another.  Costs  associated  with  the  logistics  are  unnecessary  and  create  a  situation  in 
 which  the  duration  between  meal  preparation  and  consumption  impacts  the  quality  of  the 
 food that children experience. 

 Finally,  these  antiquated  systems  and  structures  create  issues  for  the  management  and 
 operations  of  the  District’s  buildings.  Lunch  in  the  classrooms  creates  an  unnecessary 
 scheduling  and  supervision  burden.  More  adults  are  necessary  to  supervise  the  many 
 spaces  in  which  children  eat  and,  as  a  result,  creates  significant  human  resource 
 inefficiencies.  There  is  a  parallel  inefficiency  and  burden  placed  on  custodial  resources 
 who  must  divert  attention  daily  from  the  care  and  maintenance  of  school  facilities  to 
 support  educators  in  cleaning  up  after  student  meals  in  many  locations  throughout  the 
 building. 

 Design Implications for Food Services 

 To  address  inefficiencies  and  their  impact  on  teaching  and  learning,  the  design  of  a  new 
 elementary school facility for the Dedham Public Schools must consider the following: 

 Cafeteria.  The  new  facility  should  have  a  centrally  located,  spacious,  open,  and  bright 
 space  for  children  to  commune  and  share  meals  throughout  the  school  year.  This  common 
 experience connects children and provides critical time for social skill development. 

 Full  Service  Kitchen.  The  new  facility  should  have  a  spacious,  full  service  kitchen  that 
 allows  for  the  preparation  of  breakfast  and  lunch  onsite  for  students  and  staff  throughout 
 the  school  year.  The  kitchen  should  meet  modern  food  preparation  standard  and  be 
 designed in close coordination with 

 Sensory  Aware.  The  cafeteria  design  should  consider  the  social,  emotional,  and  sensory 
 needs  of  all  children.  Designing  the  cafeteria  from  the  perspective  of  the  young  people 
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 who  are  using  it  is  critical.  For  some  young  people,  the  cafeteria  can  be  an  overwhelming 
 and  anxiety  producing  space.  Navigating  large  numbers  of  people,  sound  volume,  and  the 
 logistics  associated  with  finding  your  place  and  getting  your  lunch  can  stress  a  young 
 person’s  resources.  Designing  a  large  communal  space  that  provides  for  large  and  small 
 group  gathering  would  benefit  these  youngsters.  Small  group  gathering  spaces  might 
 include  some  degree  of  visual  separation  from  the  larger  cafeteria,  sound  buffering, 
 sensory-friendly supports such as a lower ceiling, and diffused and/or natural lighting. 

 Acoustics.  The  cafeteria  design  should  incorporate  sound  absorption  panels  on  walls  or 
 sound-absorbing walls and ceiling panels. 

 Connection  To  And  Support  For  Teaching  And  Learning.  The  cafeteria  design  should 
 incorporate  connections  to  and  extensions  of  the  curriculum  and  content  that  students 
 engage  in.  Displays  for  students'  work  and  exhibitions  that  demonstrate  the  cultural 
 connections  to  food  that  is  being  served  or  to  the  math  and  science  concepts  associated 
 with cooking and baking should be considered. 

 Size  .  The  cafeteria  should  be  designed  to  accommodate  up  to  half  of  the  projected 
 enrollment  at  any  given  time.  This  space  would  provide  the  scheduling  flexibility 
 necessary  to  accommodate  a  two  or  three  lunch  service  model  depending  on  initial  and 
 future enrollments at the school. 

 Traffic  And  Circulation.  Careful  consideration  should  be  given  to  safe  and  efficient  traffic 
 and  circulation  patterns  within  the  cafeteria.  Entrance  to  and  exit  from,  circulation  to  and 
 from  the  food  service  area  and  point  of  sale,  and  supervision  of  the  space  all  must  roll  into 
 the design of the space. 

 Restrooms.  An  appropriate  number  of  gender  neutral  bathrooms  should  be  directly 
 adjacent to the school’s cafeteria. 

 TECHNOLOGY & INFRASTRUCTURE 

 The  Dedham  Public  Schools  has  developed  a  robust  teaching  and  learning  experience  for 
 students  and  technology  is  a  critical  tool  in  delivering  and  enhancing  that  experience  for 
 all  students.  Dedham  operates  a  1�1  environment  in  grades  1-12  and  relies  heavily  on  digital 
 assessment,  learning  management,  and  enrichment  applications  and  software.  Effective 
 use  of  technology  is  always  evolving  as  the  District  continuously  reviews  its  programs, 
 refines  its  curriculum,  and  provides  resources  and  training  for  teachers  to  support 
 technologically  enhanced  learning  environments.  New  technologies  and  associated 
 pedagogies  provide  opportunities  to  improve  student-centered  learning  through  deeper 
 learning strategies and Universal Design principles. 
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 The  District  has  no  plans  at  this  time  to  move  the  existing  1�1  model  to  a  take  home  model. 
 The  District’s  policies  and  procedures  relating  to  the  adoption  and  procurement  of 
 software/hardware  ensure  that  all  technology  is  properly  licensed  for  its  intended  use  in 
 the  District.  The  District  has  had  a  1�1  model  in  place  for  many  years  and  our  educators 
 have  a  high  degree  of  knowledge  and  skill  as  it  relates  to  the  use  of  technology  in  the 
 classroom  and  clinic.  As  new  technologies  become  available  and  are  adopted  or  updated 
 the  District  ensures  that  training  and  professional  learning  are  provided  to  support 
 effective deployment and use of the technology. 

 In  addition  to  teaching  and  learning,  the  management  and  operation  of  the  District’s 
 school  facilities  relies  heavily  on  robust  technological  infrastructure,  hardware,  and 
 software/applications.  Managing  student  enrollment  and  demographic  data,  management 
 of  student  records  and  maintenance  of  FERPA  and  HIPAA  compliance,  monitoring 
 mechanical  systems,  procurement  and  fiscal  operations,  and  ensuring  safety  and  security 
 are  just  a  few  examples  of  key  management  and  operations  systems  that  are  almost 
 exclusively dependent on current technology. 

 Design Implications for Technology 

 Infrastructure 

 Data  .  The  design  of  Dedham’s  new  elementary  facility  must  include  data  retrieval  and 
 connectivity capabilities in all spaces. 

 Audio.  The  design  of  Dedham’s  new  elementary  facility  must  include  sound  fields  with 
 audio enhancements to support effective teaching and learning practices. 

 Wireless  internet  .  The  design  of  Dedham’s  new  elementary  facility  must  include  robust, 
 redundant  wireless  access  to  ensure  that  all  systems  that  support  teaching,  learning, 
 management and operations remain connected and operational at all times. 

 Building configuration 

 Classrooms.  The  design  of  Dedham’s  new  elementary  facility  should  give  careful 
 consideration  to  furnishings  that  accommodate  the  technology  infrastructure  and 
 hardware necessary to support and enhance Dedham’s teaching and learning model. 

 Educator  workstations  .  The  design  of  Dedham’s  new  elementary  facility  should  ensure  that 
 all  instructional  and  office  spaces  are  equipped  with  workstations  that  integrate  necessary 
 technological  infrastructure  to  support  the  hardware  and  software  necessary  to  support 
 the District’s systems for teaching and learning and management and operations. 

 Conference  and  meeting  spaces.  The  design  of  Dedham’s  new  elementary  facility  should 
 ensure  that  all  conference  and  meeting  spaces  integrate  technological  infrastructure  to 
 support  the  hardware  and  software  necessary  to  enact  the  District’s  professional  learning 
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 model  and  the  District’s  systems  for  teaching  and  learning  and  management  and 
 operations. 
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 HEALTH SERVICES 

 The  Health  Services  Department  provides  direct  care  and  support  to  all  students  in  the 
 Dedham  Public  Schools.  All  schools  are  staffed  with  at  least  one  nurse  who  provides  all 
 clinical  care  of  students  and  medication  management;  assists  with  screenings  and  ensures 
 compliance  with  vaccination  and  health  documentation  requirements;  attends  all 
 health-related  IEP  meetings;  creates  medication  plans  and  health  care  plans;  offers 
 emergency  allergy  and  OSHA  training  for  all  staff;  handles  health-related  parent 
 communications; and plays an integral role in overall health education. 

 In  addition  to  these  services,  Dedham  also  serves  its  students  and  families  with  a  case 
 management  model  that  is  supervised  by  the  District’s  Nurse  Case  Manager.  This 
 individual  provides  both  clinical  and  social-work  based  support  for  families  with  children 
 who  have  complex  medical  needs  throughout  the  district.  These  children  typically  have 
 Health  Care  Plans  and  require  ongoing  and  changing  support  and  liaison  work  between 
 school health and multiple private providers. 

 The  District’s  School  Nurse  Assistant  Program  (SNAP)  maintains  a  comprehensive  database 
 that  tracks  all  activity  in  health  clinics  across  the  district.  Recent  SNAP  data  indicates  a 
 significant increase in the number of students visiting the health offices. 

 ●  Oakdale  has  seen  an  increase  in  Health  Office  visits  from  SY  21  of  432  students  to  985  in 
 SY 2022. As of 2/14/2023 they already had 656 visits. 

 ●  Greenlodge  had  1636  visits  in  SY2021  compared  to  3126  in  SY  2022  with  2037  visits  as  of 
 2/24/2023. 

 ●  Riverdale  has  also  seen  a  65%  increase  in  student  visits  to  the  Health  Office  from  SY21 
 to SY 22. 

 This  data  does  not  include  students  seeking  nursing  support  for  somatic  complaints  and 
 emotional  support  without  a  diagnosis.  This  increase  in  medically  complex  and  fragile 
 students  has  direct  implications  for  staffing  and  space  needs  at  our  elementary  school 
 facilities 

 The  current  health  suites  at  the  Oakdale,  Greenlode,  and  Riverdale  Schools  are  not 
 appropriately  designed  and  outfitted  for  effective  school  health  practices  in  today’s  post 
 pandemic  context.  Clinics  are  not  equipped  to  house  confidential  records,  provide 
 separate  and  secure  medication  and  refrigeration  facilities,  hold  private  consultation  with 
 students  and  families,  for  adequate  private  exam  space.  The  clinic  currently  sees  an 
 average  of  10  medical  visits  per  day  and  additional  medication  visits  during  the  lunch 
 period, leaving the clinic over-crowded and students waiting in line to be evaluated. 
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 Design Implications for Health Services 

 Elementary  children  have  not  yet  developed  a  strong  immune  system.  They  become  ill 
 more  frequently  than  adults  do.  They  are  also  prone  to  react  to  stress  by  exhibiting 
 headaches  and  stomachaches.  Based  on  current  data,  Dedham  projects  an  average  of  30 
 students  per  day  visiting  the  clinic,  not  including  medication  and  treatment  visits 
 throughout the day and consults with faculty, staff, and families. 

 Central  Location.  The  health  suite  should  be  centrally  located  and  directly  adjacent  to  the 
 main  office.  This  adjacency  is  critical  to  safe  and  efficient  day  to  day  operations  of  the 
 school and in response to emergency situations. 

 Office  Space.  A  separate,  confidential  space  for  the  school  nurse  to  conduct  necessary 
 paperwork  and  processing,  maintain  records,  and  hold  meetings/consultation  is  a  key 
 design  consideration.  The  office  space  design  should  include  interior  windows  that 
 maintain  line  of  sight  access  to  the  health  suite.  The  number  of  offices  necessary  will  be  a 
 function  of  final  enrollment  determination.  Design  should  be  closely  coordinated  with  the 
 District’s Director of Health Services and Assistant Superintendent for Student Services. 

 Examination  Areas.  The  design  of  the  health  suite  should  include  a  number  of  examination 
 areas  that  are  consistent  with  and  provide  appropriate  service  to  the  selected  enrollment 
 model.  Examination  areas  should  be  private  and  consideration  given  to  making  these 
 spaces  multifunctional.  These  spaces  should  be  designed  for  use  in  meeting  screening 
 requirements  and  should  be  well  ventilated  in  the  event  an  individual  must  be 
 quarantined. 

 General  Care  and  Treatment  .  The  design  of  the  health  suite  should  incorporate  a  spacious, 
 general  area  that  allows  for  the  school  nurse  to  provide  general  care  and  treatment  to 
 students  who  report  for  regular  medication  or  somatic,  non  medical  related 
 care/treatment. 

 Waiting  and  Receiving.  The  design  of  the  health  suite  should  include  a  comfortable 
 waiting/receiving  area  for  students  and  families  who  must  wait  to  see  a  school  nurse.  This 
 area  should  be  in  line  of  sight  from  the  nursing  office(s)  and  separate  from  examination 
 rooms to protect the privacy of students and families. 

 General  Storage  .  The  design  of  the  health  suite  should  include  ample  storage  for  all 
 materials  and  supplies  associated  with  the  medical  care  of  students.  This  includes 
 additional  storage  for  clean  changes  of  clothing  and  secured  dry  and  refrigerated  storage 
 for prescription medications and epi-pens. 

 Specialized  Storage.  The  design  of  the  health  suite  should  include  storage  for  emergency 
 and  specialized  medical  equipment.  Backboards,  wheelchairs,  screening  instruments,  and 
 other  specialized  equipment  all  require  storage  that  is  secured  and  directly  adjacent  to  the 
 health suite. 
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 Emergency  Access.  The  design  of  the  health  suite  should  incorporate  efficient  and  discreet 
 access  for  emergency  responders.  Children  who  are  experiencing  an  acute  medical 
 emergency  must  be  efficiently  and  safely  transported  from  the  building  through 
 intentional  design  that  also  allows  for  discretion  that  ensures  privacy  and  ensures  that  the 
 remainder  of  the  school  community  is  not  unnecessarily  alarmed  by  the  presence  of 
 emergency responders and vehicles. 

 Restrooms  .  The  design  of  the  health  suite  should  incorporate  gender  neutral,  ADA 
 compliant  restrooms  directly  adjacent  to  the  health  suite.  This  is  critical  for  privacy  and 
 treatment.  The  number  of  restrooms  in  the  health  suite  will  be  a  function  of  the  final 
 enrollment determination. 

 OUTDOOR LEARNING & PLAY 

 Outdoor  learning  and  play  are  central  to  Dedham’s  overall  educational  program. 
 Opportunities  for  hands-on  experiential  learning,  physical  activity  and  exercise,  and 
 socializing  with  peers  are  essential  considerations  for  the  design  of  Dedham’s  new 
 elementary facility. 

 OUTDOOR LEARNING 

 Dedham’s  curriculum  and  instructional  model  encourages  and  supports  a  high  level  of 
 experiential,  hands-on  learning  that  promotes  inquiry  and  social  learning.  The  design  of 
 Dedham’s  new  elementary  facility  must  include  outdoor  learning  spaces  that  are 
 accessible  to  all  students  and  community  members  while  enhancing  the  current 
 instructional  model.  Shaded  areas  for  whole  group  instruction,  gardens,  and  other  means 
 by  which  children  can  engage  in  the  study  of  environmental  phenomena  within  their 
 community are important design considerations. 

 RECESS 

 Children  in  grades  1-5  spend  30  minutes  daily  at  recess.  Over  five  years  in  elementary 
 school  every  child  spends  450  hours  at  recess.  This  is  the  equivalent  of  70  school  days. 
 Recess  is  essential,  unstructured  learning  time  and  the  design  of  outdoor  play  spaces  must 
 consider  the  physical,  social,  and  emotional  skill  practice  that  takes  place  during  this  time. 
 Accessible  play  structures  that  encourage  movement  and  exercise  are  a  centerpiece  of  the 
 play  area  along  with  accessible  areas  for  team  sports,  small  group,  and  partner  play  are  all 
 important considerations in the design process. 
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 PHYSICAL EDUCATION 

 Physical  education  classes  are  scheduled  outdoors  when  weather  permits.  Outdoor  play 
 areas  should  be  directly  adjacent  to  the  gymnasium  to  support  physical  education 
 outdoors whenever possible. 

 Design Implications for Outdoor Learning and Play Areas 

 Accessible  .  The  design  of  outdoor  learning  and  play  areas  must  keep  accessibility  at  the 
 forefront.  Beyond  access  for  children  and  community  members  with  mobility  needs,  these 
 areas should also be designed with an eye for language barriers, sensory needs, etc. 

 Safety.  The  design  of  outdoor  learning  and  play  areas  must  keep  safety  at  the  forefront. 
 Primary  design  considerations  include  the  location/placement  of  the  primary  play  area  in 
 close  proximity  to  the  building  and  directly  adjacent  to  the  cafeteria.  This  play  area  should 
 have  a  fully  enclosed  perimeter  to  define  the  play  space  and  maintain  safety.  The  play  area 
 should also include a poured in place surface to minimize opportunity for injuries. 

 Outdoor  learning.  The  design  of  Dedham’s  new  elementary  school  facility  should 
 incorporate  outdoor  learning  spaces.  These  spaces  should  facilitate  whole  and  small  group 
 learning  in  a  safe  space  directly  adjacent  to  the  building.  The  incorporation  of  a 
 community  garden  would  further  the  District's  partnership  with  the  Endicott  Estate  and 
 support hands-on learning opportunities throughout the school year. 

 LIBRARY / MEDIA PROGRAM 

 The  mission  of  the  Dedham  Public  School  Library  Media  Program  is  to  empower  students 
 to  become  enthusiastic  readers,  information  seekers,  and  creative  problem  solvers, 
 prepared  to  participate  in  an  evolving  world.  Through  collaborative  teaching,  curriculum 
 integration,  and  classroom  support,  we  cultivate  curious,  independent,  lifelong  learners 
 with  the  inquiry  skills  needed  to  be  ethically  responsible  and  successful  in  our  global 
 community.  We  equitably  connect  learners  to  diverse  materials  and  learning  opportunities 
 in an environment that supports cooperation, collaboration, and a love of literature. 

 The  mission  of  the  Dedham  Public  Schools  Library/Media  Program  is  lofty,  commendable, 
 and hindered by structural limitations and constraints. 

 ●  The  Oakdale  school  is  home  to  a  beautiful  and  historic  school  library  that  is 
 situated  on  the  third  floor  of  the  120  year  old  facility.  This  space  is  not  ADA 
 accessible  and  prevents  many  students  and  community  members  from  accessing 
 the benefits and beauty of this space. 
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 ●  The  Riverdale  school  houses  a  school  library  that  is  centrally  located  and  occupies 
 the  equivalent  of  two  classroom  spaces.  While  the  space  is  adequate,  the  fixtures 
 and furnishings are fixed and do not allow for creative and flexible use of this space. 

 ●  The  Greenlodge  school  houses  a  library/media  center  that  occupies  one  classroom. 
 Due  to  increasing  enrollments  and  other  facilities  limitations  the  library  was 
 recently  reduced  in  size  by  half  which  has  significantly  impacted  the  programming 
 the District is able to provide Oakdale students. 

 While  each  facility  has  unique  limitations  they  all  share  static  fixtures  and  furnishings 
 which  limit  the  utility  of  the  space  and  ADA  accessibility  issues  that  further  limit  access  to 
 these wonderful learning spaces. 

 Design Implications for Library / Media Program 

 The  Library/Media  center  for  Dedham’s  newest  elementary  facility  should  be  centrally 
 located,  accessible  to  all  members  of  the  community,  and  serve  as  a  learning  commons  for 
 the  students,  faculty,  and  community.  The  library  or  media  center  should  be  a  flexible 
 space  with  mobile  furnishings  and  walls  to  allow  for  multiple  uses  within  and  beyond  the 
 school  day/year.  Technology  infrastructure  should  facilitate  large  and  small  group 
 learning for children and adults. Specifically, design implications include: 

 Multifunctional.  This  library/media  center  should  be  designed  as  a  multifunctional  space 
 that  is  able  to  support  all  elements  of  the  District’s  educational  program  as  well  as 
 extended  school  day/year  programming,  and  community  programming  in  the  evenings 
 and summers. 

 Small  Group/Breakout  Spaces.  This  library/media  center  should  be  designed  to 
 incorporate  small  group/breakout  spaces  for  children  to  engage  in  collaborative, 
 hands-on  learning,  conduct  research,  and  work  in  small  intervention  groups.  These  small 
 group/breakout  spaces  will  also  serve  similar  functionality  in  before,  after,  and  summer 
 school programming and better support flexible community use during non-school hours. 

 Outdoor  Learning  Space  .  The  library/media  center  should  be  designed  to  support  outdoor 
 learning  opportunities  that  supplement  and  enhance  the  core  academic  curriculum. 
 Ideally  this  space  would  be  directly  adjacent  to  an  interior  courtyard  that  would  promote  a 
 comfortable and safe learning environment for students and faculty. 

 Storage.  The  library/media  center  should  be  designed  to  incorporate  adequate  storage  for 
 the  materials  and  supplies  necessary  to  manage  and  maintain  a  large  collection  of  print 
 materials  and  to  engage  students  in  experiential  learning  opportunities  throughout  the 
 school year. 
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 TRANSPORTATION & STUDENT 
 ARRIVAL/DISMISSAL 

 Elementary  students  in  Dedham  travel  to  and  from  school  via  school  buses,  vans,  families, 
 and  walking/biking  when  weather  permits.  The  following  table  provides  a  detailed 
 overview of vehicle and foot traffic to and from each school on a daily basis. 

 STUDENT DAILY TRANSPORTATION BY SCHOOL 

 BUS AND 
 VAN 

 PARENT AND 
 FAMILY 

 WALK AND 
 BIKE 

 Oakdale  60  130  50 

 Greenlodge  75  160  50 

 Riverdale  60  110  10 

 Parents and families are the primary means of transport for students to and from all three 
 elementary schools. Each school runs a live drop off and pick up process that allows faculty 
 and staff to safely and efficiently welcome children to school and dismiss them to their 
 caregivers at the end of each day.. Each school currently has one bus that transports 
 students daily. The Oakdale and Greenlodge school communities each have approximately 
 50 children who walk/bike to and from school each day. 

 Design Implications for Transportation, Arrival and Dismissal 

 Arrival  and  dismissal.  The  design  of  Dedham’s  new  elementary  school  facility  should 
 consider  carefully  a  safe  and  efficient  traffic  pattern  for  school  arrival  and  dismissal.  The 
 new  facility,  regardless  of  the  enrollment  decision,  will  run  a  live  drop  off  and  pick  up 
 process  which  will  require  ample  room  for  parent/family  vehicles.  Bus/van  arrival  and 
 dismissal  areas  should  be  separate  from  by  adjacent  to  the  live  drop  off  area  to  ensure 
 safety and supervision. 

 Bicycles.  The  design  of  Dedham’s  new  elementary  school  facility  should  incorporate  safe 
 and  secure  spaces  for  children  to  store  bicycles  and  scooters.  When  weather  permits,  a 
 large  number  of  students  elect  to  ride  to  school  which  supports  social  and  physical 
 development.  The  District  encourages  students  to  interact  and  exercise  and  having  proper 
 storage for their bikes/scooters promotes this healthy behavior. 
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 Parking.  The  design  of  Dedham’s  new  elementary  school  facility  must  include  sufficient 
 parking  to  accommodate  all  faculty  and  visitors  to  the  building.  Parking  should  be  in  close 
 proximity  to  the  facility  with  clear  and  safe  walkways  to  the  building.  The  design  should 
 also consider the potential for future installation of solar parking canopies. 

 SPATIAL RELATIONSHIPS & KEY 
 ADJACENCIES 

 SITE ADJACENCIES 

 Dedham’s  new  elementary  facility  should  be  designed  to  accommodate  flexible,  student 
 centered  learning  in  all  spaces.  A  centrally  located  main  office,  health  suite,  cafeteria, 
 auditorium,  and  library  media  center  are  both  functionally  and  culturally  important.  Having 
 these  resources  centralized  creates  a  common  hub  for  gathering,  socializing,  and 
 connecting  as  a  community.  This  is  critical  in  any  school  and  even  more  important  should 
 Dedham select a larger enrollment option. 

 Classroom  neighborhoods  that  shape  learning  spaces  into  small  communities  within  the 
 larger  school  is  a  critical  design  consideration.  The  design  of  classroom  neighborhoods 
 should  ensure  that  all  students  can  access  learning  opportunities  within  the  neighborhood. 
 This  would  require  multiple  small  group  break  out  spaces  for  intervention,  special 
 education, related services, EL services and general collaboration. 

 COMMUNITY ADJACENCIES 

 Dedham’s  school  facilities  serve  the  community  well  beyond  the  school  day  and  year.  It  is 
 critical that the new school be designed with this consideration in mind. 

 Community  center.  Dedham’s  new  elementary  facility  should  be  designed  with  community 
 use  in  mind.  Evening  and  summer  recreation  programs,  adult  learning  and  education 
 programs,  and  youth  sports  are  just  a  few  types  of  programs  that  the  District  wishes  the 
 facility to accommodate. 

 Before  and  after  care  programming  .  The  new  facility  will  hold  a  before  and  after  school 
 care  program  operated  by  the  District.  This  program  will  require  office  space  for  the  site 
 director  and  assistant  site  director.  Additionally,  common  spaces  such  as  the  gymnasium, 
 library/media  center,  and  cafeteria  should  be  designed  for  flexible  use  before,  during,  and 
 after the school day. 
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 SECURITY & ACCESS 

 The  safety  and  security  of  students,  faculty,  and  staff  is  Dedham’s  first  priority.  within  and 
 around  its  facilities  is  a  top  priority  of  the  Dedham  Public  Schools.  The  Oakdale, 
 Greenlodge,  and  Riverdale  facilities  each  present  unique  challenges  to  maintaining  a  safe 
 and  secure  learning  space  for  students  and  educators.  Aging  windows  and  doors  must  be 
 monitored  closely  to  ensure  that  latching  mechanisms  and  hardware  work  properly. 
 Keyless  entry  and  modern  surveillance  systems  are  not  economically  feasible  to  install 
 with  the  structural  limitations  and  aging  mechanical  systems.  These  are  just  a  small 
 sample of the issues related to maintaining safe and secure environments. 

 The  District  maintains  an  interdepartmental  safety  team  that  meets  monthly  to  review 
 safety  planning  and  needs  throughout  the  district.  This  team  includes  representatives 
 from  the  School,  Police,  and  Fire  Departments  as  well  as  other  town  agencies  and 
 community  groups  and  is  responsible  for  all  emergency  planning  for  the  district.  The  last 
 submission  of  the  District’s  Medical  Emergency  Response  Plan  was  in  2018  and  these  plans 
 are  currently  under  review  for  updating  and  resubmission  to  DESE.  Members  of  the 
 District  Safety  Team  have  met  and  continue  to  meet  to  discuss  and  inform  design 
 implications for the safety and security of Dedham’s newest elementary school facility. 

 Design Implications for Security & Access 

 Controlled  Entry.  The  new  elementary  school  should  be  designed  and  equipped  with  a 
 secure  entry  vestibule  that  ensures  visual  and  verbal  identification  of  all  visitors. 
 Controlled  entrance  to  the  new  facility  should  provide  for  the  safety  and  security  with 
 equal  consideration  given  to  making  our  faculty,  students,  community,  and  visitors  feel 
 welcome. 

 Protective  Architectural  Perimeter.  The  main  entrance  and  other  appropriate  areas  should 
 be designed to include bollards that prevent vehicles from close proximity to the building. 

 Video  Surveillance.  The  new  facility  should  be  equipped  with  appropriate  external  and 
 internal  video  surveillance  cameras  to  ensure  safety  and  efficacy  of  any  necessary 
 emergency  response.  This  video  surveillance  system  should  be  spec’d  to  integrate 
 seamlessly  with  the  District's  existing  video  surveillance  infrastructure  and  in  concert 
 with the Dedham Police and Facilities Departments. 

 Exterior  Doors  and  Entry.  The  new  facility  should  be  equipped  with  an  appropriate  keyless 
 entry  system  that  ensures  all  faculty  and  staff  are  able  to  enter  and  exit  the  building  with 
 fob  access.  Thet  keyless  entry  system  should  be  spec’d  to  integrate  with  the  District’s 
 existing infrastructure and in concert with the Dedham Police and Facilities Departments. 
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 Telecommunications.  The  new  facility  should  be  equipped  with  appropriate  phone,  PA,  and 
 radio  communication  systems  to  ensure  efficient  communication  and  secure  operation  of 
 the  building.  These  systems  should  be  spec’d  to  integrate  with  the  District’s  existing 
 infrastructure and in concert with the Dedham Police and Facilities Departments. 

 Wayfinding  Mechanisms.  Color  and  symbology  can  be  used  to  define  areas  of  the  school 
 or  classroom  that  are  intended  for  high-energy  vs.  reflective  activities,  welcome  families 
 whether  or  not  their  primary  language  is  English,  and  to  establish  non-verbal  cues  for  how 
 the school functions. 

 Building  Layout.  The  layout  of  the  building  can  contribute  to  the  students’  sense  of 
 security  and  well-being.  For  example,  long  hallways  leading  outside  can  be 
 anxiety-provoking  for  young  students,  but  curvilinear  in-between  spaces  with  open  areas 
 can guide students from one location to another and help them to feel safe. 
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4.2 Space Summary
Updated Space Summary follows.

Program Diagram – Example with 550 student Enrollment
Diagram would reflect the final enrollment selected:
550 students – 6 regular classrooms per grade as shown
450 students – 5 regular classrooms per grade
235 students - 3 regular classrooms per grade, one admin. area
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DEDHAM, MA
CONSOLIDATE OAKDALE/GREENLODGE SCHOOL
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ROOM
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ROOM
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ROOMS
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COMMENTS

15,405  15,460  30,865  0  34,350  34,350  11,550  22,800  STE Guidelines Policy

(List rooms of different sizes separately)

Kindergarten Classroom with Toilet 0 0 0 0 0 0 0 0 1,200 0 0 1,200 0 0 0 0 0 1,200 0 -                 

General Classroom (Grades 1-5) 750 6 4,500 920 8 7,360 11,860 0 900 30 27,000 900 30 27,000 -50 6 4,200 950 24 22,800           Maintain existing 6 Tracks
Combined with Teacher Planning Rms

General Classroom (Grades 1-5) 815 3 2,445 960 6 5,760 8,205 0 0 0 0 -                 

General Classroom (Grades 1-5) 895 5 4,475 0 4,475 0 0 0 0 -                 

General Classroom (Grades 1-5) 1,040 3 3,120 0 3,120 0 0 0 0 -                 

General Classroom (Grades 1-5) w/toilet 0 1,170 2 2,340 2,340 0 0 0 0 -                 

Science, Technology, Engineering (STE) Room (Grades 3-5) 797 1 797 797 0 1,080 1 1,080 1,080 1 1,080 0 1 1,080 1,080 0 -                 

STE Storage Room (if applicable) 68 1 68 68 0 120 1 120 120 1 120 0 1 120 120 0 -                 
Teacher Planning 0 0 0 50 30 1,500 50 30 1,500 50 30 1,500 -                 Combined with paired classrooms
Classroom Breakout Grades 1 - 2 0 0 0 300 6 1,800 300 6 1,800 300 6 1,800 -                 Between Classrooms
Cohort Commons 0 0 0 950 3 2,850 950 3 2,850 950 3 2,850 -                 1 Cohort Commons per grade (6 CR)

3,500  1,669  5,169  0  7,400  7,400  1,360  6,040  Special Education spaces require DESE review and approval. 

(List rooms of different sizes separately)

Self-Contained Special Education Classroom 770 4 3,080 748 2 1,496 4,576 0 900 3 2,700 900 3 2,700 -50 -1 -1,100 950 4 3,800             
Identical to Gen Ed Classrooms

Self-Contained Special Education Toilet Room 0 0 0 0 100 1 100 100 1 100 40 -3 -140 60 4 240                For medically fragile - includes Hoyer lift
Resource Room 210 2 420 420                            0 500 3 1,500 500 3 1,500 0 0 0 500 3 1,500             
Small Group Room / Reading 0 0 0 0 500 1 500 500 1 500 0 0 0 500 1 500                
Medically Fragile SPED 0 0 0 0 900 1 900 900 1 900 900 1 900 -                 
Teacher Planning 0 0 0 0 50 4 200 50 4 200 50 4 200 -                 Combined with paired classrooms
Speech / Language 0 173 1 173 173 0 0 0 0 0 0 0 0 -                 
OT / PT Room 0 0 0 0 950 1 950 950 1 950 950 1 950 -                 
IEP Conference Room 0 0 0 0 250 1 250 250 1 250 250 1 250 -                 
Psychiatrist Office 0 0 0 0 150 1 150 150 1 150 150 1 150 -                 
Guidance Office 0 0 0 0 150 1 150 150 1 150 150 1 150 -                 

Public Day Education Spaces (List rooms separately below)
[Enter room type here] 0 0 0 0 0 0 0 0 0 0 0 -                 

Collaborative Program Spaces (List rooms separately below)
Teacher Planning (above) 0 0 0 0 0 0 0 0 0 0 0 See   above
Classroom Breakout (above) 0 0 0 0 0 0 0 0 0 0 0 See   above
Cohort Commons (above) 0 0 0 0 0 0 0 0 0 0 0 See   above
Quiet Dining (below) 0 0 0 0 0 0 0 0 0 0 0 See below

940  1,508  2,448 0  3,850  3,850  50  3,800  

Art Classroom (25 seats) 0 754 2 1,508 1,508 0 1,000 1 1,000 1,000 1 1,000 0 -1 -1,000 1,000 2 2,000             Maker Space Replaces 1 Art Classroom for greater flexibility 
for  project based learning

Art Workroom with Storage and Kiln 240 1 240 0 0 0 240 0 150 1 150 150 1 150 0 -1 -150 150 2 300                
Music Classroom / Large Group (25-50 seats) 0 0 0 0 1,200 1 1,200 1,200 1 1,200 0 0 0 1,200 1 1,200             
Music Practice / Ensemble 0 0 0 0 75 4 300 75 4 300 0 0 0 75 4 300                
Maker Space 700 1 700 0 700 0 1,200 1 1,200 1,200 1 1,200 1,200 1 1,200 Replaces 1 Art Classroom for greater flexibility of projects

4,600  3,998  8,598 0  6,300  6,300  0  6,300  

Gymnasium 4,600 1 4,600 3,998 1 3,998 3998 0 6,000 1 6,000 6,000 1 6,000 0 0 0 6,000 1 6,000             
Gym Storeroom 0 0 0 0 150 1 150 150 1 150 0 0 0 150 1 150                
Health Instructor's Office with Shower and Toilet 0 0 0 0 150 1 150 150 1 150 0 0 0 150 1 150                

HEALTH & PHYSICAL EDUCATION

PROPOSED PROGRAM

MSBA GUIDELINES (DO NOT MODIFY)
(Refer to Educational Facility Planning for additional information)

ART & MUSIC

VARIATION TO MSBA GUIDELINESEXISTING TO REMAIN / RENOVATED TOTALNEW CONSTRUCTION

CORE ACADEMIC

SPECIAL EDUCATION

EXISTING CONDITIONS
OAKDALE SCHOOL

ROOM TYPE

EXISTING CONDITIONS
GREENLODGE SCHOOL
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CONSOLIDATE OAKDALE/GREENLODGE SCHOOL
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PROPOSED PROGRAM

MSBA GUIDELINES (DO NOT MODIFY)
(Refer to Educational Facility Planning for additional information)

VARIATION TO MSBA GUIDELINESEXISTING TO REMAIN / RENOVATED TOTALNEW CONSTRUCTION
EXISTING CONDITIONS

OAKDALE SCHOOL

ROOM TYPE

EXISTING CONDITIONS
GREENLODGE SCHOOL

2,135  2,295  4,430 0  3,145  3,145  0  3,145  

Media Center / Reading Room 0 361 1 361 361 0 0 0 0 0 -3,145 -1 -3,145 3,145 1 3,145             
Library 2,135 1 2,135 1,934 1 1,934 1934 0 3,145 1 3,145 3,145 1 3,145 3,145 1 3,145

2,001  970  2,971  0  8,496  8,496  900  7,596  

Cafeteria / Dining 0 0 0 0 0 0 0 0 4,125 1 4,125 4,125 1 4,125 0 0 0 4,125 1 4,125             
Stage 1,193 1 1,193 585 1 585 585 0 1,000 1 1,000 1,000 1 1,000 0 0 0 1,000 1 1,000             
Chair / Table / Equipment Storage 0 0 0 0 383 1 383 383 1 383 0 0 0 383 1 383                

Kitchen 808 1 808 385 1 385 385 0 1,850 1 1,850 1,850 1 1,850 0 0 0 1,850 1 1,850             

Staff Lunch Room 0 0 0 0 238 1 238 238 1 238 1 0 1 238 1 238                
Quiet Dining 0 0 0 0 900 1 900 900 1 900 2 1800 900 For special needs students - 60 seats

438  288  726  0  700  700  90  610  

Medical Suite Toilet 0 0 0 0 100 1 100 100 1 100 40 0 40 60 1 60                  Include hoyer lift
Nurses' Office / Waiting Room 438 1 438 88 1 88 88 0 300 1 300 300 1 300 50 0 50 250 1 250                2 nursing stations
Examination Room / Resting 0 200 1 200 200 0 100 3 300 100 3 300 0 0 0 100 3 300                

1,202  1,447  2,649  0  2,830  2,830  415  2,415  

General Office / Waiting Room with Toilet 171 1 171 84 1 84 84 0 425 1 425 425 1 425 0 0 0 425 1 425                
Teachers' Mail and Time Room 230 1 230 462 1 462 462 0 100 1 100 100 1 100 0 0 0 100 1 100                
Copy Room 98 1 98 69 1 69 69 0 150 1 150 150 1 150 0 0 0 150 1 150                
Records Room 145 1 145 67 1 67 67 0 110 1 110 110 1 110 0 0 0 110 1 110                
Principal's Office with Conference Area 142 1 142 187 1 187 187 0 375 1 375 375 1 375 0 0 0 375 1 375                
Principal's Secretary / Waiting 0 0 0 141 1 141 141 0 125 1 125 125 1 125 0 0 0 125 1 125                
Assistant Principal's Office 0 0 0 0 0 0 0 0 120 1 120 120 1 120 0 1 120 120 0 -                 
Supervisory / Spare Office 0 0 0 0 0 0 0 0 120 1 120 120 1 120 0 0 0 120 1 120                
Conference Room 0 0 0 249 1 249 249 0 250 1 250 250 1 250 0 0 0 250 1 250                
Guidance Office 0 0 0 188 1 188 188 0 150 2 300 150 2 300 0 0 0 150 2 300                
Guidance Storeroom 80 1 80 0 0 0 0 0 35 1 35 35 1 35 0 0 0 35 1 35                  
Teachers' Work Room 336 1 336 0 0 0 0 0 300 2 600 300 2 600 -125 1 175 425 1 425                1 per floor
Lactation Room 0 0 0 0 120 1 120 120 1 120 120 1 120 Required by Staff

5,160  529  5,689 0  2,150  2,150  0  2,150  

Custodian's Office 455 1 455 0 0 0 455 0 150 1 150 150 1 150 0 0 0 150 1 150                
Custodian's Workshop 0 0 0 0 0 0 -                            0 375 1 375 375 1 375 0 0 0 375 1 375                
Custodian's Storage 1,378 1 1,378 349 1 349 1,727                        0 375 1 375 375 1 375 0 0 0 375 1 375                
Recycling Room / Trash 0 0 0 0 0 0 -                            0 400 1 400 400 1 400 0 0 0 400 1 400                
Receiving and General Supply 0 0 0 180 1 180 180                            0 283 1 283 283 1 283 0 0 0 283 1 283                
Storeroom 3,327 1 3,327 0 0 0 3,327                        0 367 1 367 367 1 367 0 0 0 367 1 367                
Network / Telecom Room 0 0 0 0 0 0 -                            0 200 1 200 200 1 200 0 0 0 200 1 200                

0  0  0 0  0  0  0  0  

(List rooms separately below)
Pre-Kindergarten Classroom with Toilet (if applicable) 0 0 0 0 0 0 0 0 1,200 0 0 1,200 0 0 0 0 0 1,200 0 -                 

Total Building Net Floor Area (NFA) 35,381  28,164  63,545 0  69,221  69,221  14,365  54,856          Total Building Net Floor Area (NFA)

Proposed Student Capacity / Enrollment # of Grades 5 550                Total Enrollment (Enter Design Enrollment)
K 0 0 Kindergarten Enrollment

Grade 1 1 220 Lower Elementary School Enrollment (Grades 1-2)
Grade 2 1 330 Upper Elementary School Enrollment (Grades 3-6)
Grade 3 1
Grade 4 1
Grade 5 1
Grade 6 0

% of GFA 0  % of GFA 34,611  % of GFA 34,611  Complete this category with Schematic Design Submittal

Other Occupied Rooms (List rooms separately below)
Unoccupied MEP / FP Spaces - #DIV/0! TBD TBD - 0.0% 0
Unoccupied Closets, Supply Rooms, and Storage Rooms - #DIV/0! TBD TBD - 0.0% 0
Toilet Rooms - #DIV/0! TBD TBD - 0.0% 0
Circulation (corridors, stairs, ramps and elevators) - #DIV/0! TBD TBD - 0.0% 0
Remaining3 - #DIV/0! 0 TBD TBD 34,611 - 33.3% 34,611

Total Building Gross Floor Area (GFA)2 0 0 103,832 103,832 20,873  82,958       Total Building Gross Floor Area (GFA)2

Grossing Factor (GFA / NFA) 0.00  #DIV/0! 1.50  1.50  -0.01  1.51  Grossing Factor (GFA / NFA)
 

MEDIA CENTER

DINING & FOOD SERVICE

MEDICAL

NON-PROGRAMMED SPACES

OTHER

CUSTODIAL & MAINTENANCE

ADMINISTRATION & GUIDANCE

Elementary School Space Summary 2
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Dedham Oakdale Elementary School
550 Students/6 Track/Grade 1-5 5 cohorts - 1 per grade

Date: 8/28/2023 Preliminary Design Program

DEDHAM, MA
CONSOLIDATE OAKDALE/GREENLODGE SCHOOL

COMBINED 
EXISTING SF

ROOM
NFA1

 # OF 
ROOMS

AREA 
TOTALS

ROOM
NFA1

 # OF 
ROOMS

AREA 
TOTALS

ROOM
NFA1

 # OF 
ROOMS

AREA 
TOTALS

ROOM
NFA1

 # OF 
ROOMS

AREA 
TOTALS

ROOM
NFA1

 # OF 
ROOMS

AREA 
TOTALS

ROOM
NFA1

 # OF 
ROOMS

AREA 
TOTALS

ROOM
NFA1

 # OF 
ROOMS

 AREA 
TOTALS 

COMMENTS

PROPOSED PROGRAM

MSBA GUIDELINES (DO NOT MODIFY)
(Refer to Educational Facility Planning for additional information)

VARIATION TO MSBA GUIDELINESEXISTING TO REMAIN / RENOVATED TOTALNEW CONSTRUCTION
EXISTING CONDITIONS

OAKDALE SCHOOL

ROOM TYPE

EXISTING CONDITIONS
GREENLODGE SCHOOL

1 Individual Room Net Floor Area (NFA) Includes the net square footage measured from the inside face of the perimeter walls and includes all specific spaces assigned to a particular program area including such spaces as non-communal toilets and storage rooms.

2 Total Building Gross Floor Area (GFA) Includes the entire building gross square footage measured from the outside face of exterior walls.

3 Remaining Includes exterior walls, interior partitions, chases, and other areas not listed above.  Do not calculate this area, it is assumed to equal the difference between the Total Building Gross Floor Area and area not accounted for above.

Architect Certification

Name of Architecture Firm: Jonathan Levi Architects

Name of Principal Architect: Jonathan Levi

Signature of Principal Architect:

Date:

I hereby certify that all of the information provided in this "Proposed Space Summary"  is true, complete and accurate and, except as agreed to in writing by the Massachusetts School Building Authority, in accordance with the guidelines, rules, regulations and policies of the Massachusetts School Building Authority to the 
best of my knowledge and belief.  A true statement, made under the penalties of perjury.
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4.3 Space Summary Variations

General Classrooms:
30 General Classrooms are proposed instead of the MSBA standard 21 
in order to accommodate the Dedham standard number of 18 students 
/ classroom.   Per the MSBA comments on the Core Academic Spaces 
above, it is our understanding that the MSBA does not object to the 
proposed number of General Classrooms.

Typical Classrooms have been reduced from 950 nsf to 900 nsf due to 
inclusion of shared 100 sf teacher planning spaces (50 sf per classroom, 
for a total of 950 sf / classroom).   This strategy allows greater flexibility 
within each classroom by eliminating the need for a fixed teacher 
desk, while simultaneously promoting greater collaboration between 
classroom teachers.

Classroom Breakout
6 Classroom Breakout rooms at 300 nsf are proposed.

Because Grade 1 and 2 students do not yet have autonomy outside 
the classroom, these breakout spaces will be directly adjacent to and 
between two adjoining classrooms. Like Teacher Planning spaces, the 
scheduling of these classroom breakout spaces will blend a routine 
schedule with flexible scheduling for educators to use the spaces with 
students as needs arise throughout the school day. Routine scheduling 
will include time for academic support groups, special education 
services, counseling groups, small group content instruction, etc. Flexible 
scheduling will include activities such as small, ad hoc instructional 
groups to address student learning needs, student-teacher conferences 
and meetings, common teacher planning amongst larger groups of 
grade alike educators, etc. 
 
Supervision of these spaces will be a blend of direct and indirect 
supervision depending on the circumstance. Educators using the space 
for the provision of direct services to students will directly supervise 
children utilizing these spaces. Educators who send a small group of 
children to use one of the breakout spaces to work on a project together 
will indirectly supervise the children using the space. 
 
These classroom breakout spaces are critical learning spaces for 
academic support programming, special education service delivery, 
and other pedagogical practices that require flexible grouping of 
students. Provision of these types of services in a smaller, distraction free 
environment allows students to focus and engage fully in their learning 
or clinical services. These spaces greatly enhance inclusive practices that 
keep children near to their home base for learning instead of pulling 
them away from their peers and teachers for the provision of academic 
support and special education services in traditional resource room 
settings. The practice of removing students from the general education 
setting is exclusionary and creates unnecessary anxiety and stigma for 



many young children. 

Cohort Commons
3 Cohort commons are proposed, 1 for each grouping of 6 classrooms 
for grades 3, 4, and 5.  Each to serve multiple functions including:

• Collaboration and project-based learning space for students 
outside of the classroom;

• Increase sense of community and “belonging” within 
the cohort by provide dedicated common space to each 
cohort;

• Exhibition space for project-based learning activities; when 
students see their work displayed, they are demonstrably part 
of the community and culture of the cohort.

Each cohort commons will be directly adjacent to and shared by six (6) 
classrooms. These cohort commons are the shared community space for 
grades 3, 4, and 5.  Paralleling the scheduling of educator planning and 
classroom breakout spaces, Cohort Commons will blend routine and 
flexible scheduling of the space. Routine scheduling may include class/
grade level meetings and assemblies and co/extracurricular enrichment 
activities. Flexibly scheduled uses may include cross grade level project-
based learning teams, investigation/experimental space for student 
teams engaged in project-based learning opportunities, etc. 
 
Supervision of these spaces will be a blend of direct and indirect. 
Students in grade 3, 4, and 5 are increasingly independent and seek 
opportunities to engage in work independently. In instances of flexible 
use for independent or small group project work the spaces will be 
indirectly supervised by appropriate grade level teachers. Routine events 
in the Cohort Commons will be directly supervised by grade level 
educators and related service providers. 
 
Engaging students in class/grade level meetings or cross classroom 
activities is made possible by having the cohort commons space. This 
allows for children and educators to gather and work in a space that is 
separate from the classroom and allows for other learning opportunities 
or student groupings to function simultaneously without disruption to 
learning. 

Special Education
Consistent with MSBA guidelines, 4 Self-Contained SPED Classrooms 
are proposed.  3 are undifferentiated, and 1 is to be outfitted to 
accommodate medically fragile students. 

As with all General Classrooms, these 4 Classrooms have been reduced 
from 950 nsf to 900 nsf due to include of shared 100 sf teacher planning 
spaces (50 sf per classroom, for a total of 950 sf / classroom).   This 
strategy allows greater flexibility within each classroom by eliminating 
the need for a fixed teacher desk, while simultaneously promoting 
greater collaboration between classroom teachers.  Making the SPED 
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classrooms as identical to general ed classrooms as possible helps to 
reduce stigma for students who use the SPED classrooms

The Medically Fragile classroom has a 100 sf bathroom ((larger than 
the 60 sf MSBA standard) to allow room for a Hoyer lift.  The other 3 
SPED classrooms do not have bathrooms, in order to allow them to be 
identical with Gen Ed classrooms, and be interchangeable with other 
classrooms should the need arise in the future.  

In conformance with the unified school’s Educational Program, the 
space summary proposes a 950 sf OT/PT Room, an IEP Conference 
Room, a 150 sf Psychiatrist Office, and a 150 sf Guidance Office.  

Art and Music
In lieu of 2 art classrooms at 1,000 sf, each with a 150 sf art workroom, 
the program proposes that one of the Art Room and Workrooms be a 
1,200 sf Maker Space.  This will allow greater flexibility for project-based 
learning.  For safety, the Maker Space is proposed to be 1,200 sf, which is 
50 sf larger than the combined 1,150 sf Art & Workroom it will replace.

Quiet Dining
Consistent with current practice, a 900 sf quiet dining room has been 
added for the benefit of children who may (or may not) have special 
needs, to help them self-regulate and otherwise not be overwhelmed 
by the levels of noise and activity that are inevitable in a Grade 1-5 
elementary school.

Lactation Room
A 120 sf Lactation Room has been added as required by Dedham’s union 
contract

We believe that the incorporation of these strategies into the program 
will not only result in a very successful school for 550 kids in grades 1-5, 
but will also be flexible enough to accommodate future changes to our 
educational methods and needs, so that the building will be successful 
for decades to come.





411OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report

4.4 Sustainability Documents
Sustainability documents of the below items follow.

• LEED Scorecard
• Designer’s sustainability letter
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4.5 Preferred Solution - Site

The preferred  2 1/2 story approach further reduces the depth of the 
front to back building footprint by relocating the gymnasium to the 
pocket of space at the NW corner of the site.  This creates greater 
continuity of the green space surrounding the building while at the 
same time maintaining proper solar orientation for the classrooms.

The building’s plan shape bows away from a projecting abuttor’s 
property, thereby helping to alleviate neighborhood concerns and, at 
the same time, expanding available protected open space for outdoor 
classroom and recreational use.  Overall, the efficiency of the resulting 
site plan allows for the flexibility of creating approximately 53,000sf 



of temporary usable open space to the north of the existing building 
during construction.  Permanent usable open space would be a 
generous 120,000sf, or 148,000sf with the removal of the existing 1902 
school structure.

The community expressed a strong preference for minimizing traffic 
on residential Madison St.  Accordingly, the conceptual parking and 
drop off plan, contingent on the planned fall ‘23 traffic study, calls for 
parent access and exiting from Cedar St -. with ample on-site cueing 
through the east parking lot which hugs Madison St.  This configuration 
of parking maximizes consolidated green space should the existing 
1902 building be retained.  The west parking lot provides convenient 
community access to the gymnasium, access to the loading dock as well 
as additional teacher and staff parking.  Bus drop off will be provided 
with a cut out lane along Madison St.

The building entrance is announced by a 2 story portico facing toward 
the Cedar St. approach and framing the main cafetorium meeting space.  
The lobby spans from front to back highlighting access to the north 
outdoor learning and playspaces.  It is superintended by a one story 
projecting administration wing whose welcome area commands views 
to the core spaces and central corridor.

An exciting cluster of interactive core spaces occupies the center of the 
building, with cafetorium, media center, maker space, art and music 
all proximate and visible to each other.  The two academic wings, 
grades 1-2 to the left and 3-5 to the right form two ‘schools within 
a school’ creating appropriately sized learning sub-communities.  
They are differentiated from each other according to the program 
requirements; with the 3-5 corridor widening into shared collaborative 
cohort commons activity areas while the 1-2 classrooms include shared 
breakout spaces.
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4.6 Preferred Solution - Building Plans
Preferred Solution ‘Core Cluster’ plans reflect the program requirements 
documented in the Space Summary in Section 4.2.  





421OAKDALE
Oakdale Elementary School, Dedham, Massachusetts

Preferred Schematic Report



PSR Concepts - Option ‘D'

‘Core Cluster’ – Exterior View

Model - Preferred Solution - Site
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4.7 Local Funding
Once the project receives town approvals in late spring 2024, the design 
team will roll right into Design Development phase and from there 
into the Construction Documents phase. The Design Development 
phase is expected to start in the Spring of 2024 and continue through 
the summer with a Design Development submission to the MSBA in 
Mid-Summer 2024 and a 60% DD submission in early Fall 2024. The 
team will then continue with Construction Document development 
and submit a 90% CD package to the MSBA in early January 2025. Once 
those submissions are complete the Designer will take a couple more 
months to complete the 100% CD documents around Mid-March of 
2025. The prequalification process will start while the final construction 
documents are being produced and bidding will start in March 2025 
once the final documents are ready for distribution. The team anticipate 
starting construction at the end of the school year in late June 2025 with 
an anticipated opening of the new building for the start of the 2026-
2027 school year. Once the new building is complete and occupied the 
second phase of construction will begin with abatement and demolition 
of the existing building and final sitework and landscaping. 

4.8 Budget Statement
Following is the PSR budget document.  For the post construction 
budget assuming 3 years in the future:

• Union based salary lines have been increased 3.5% annually 
each year

• Non-union salary lines have been increased 5% annually each 
year

• Added one custodian to help maintain the larger building
• Added 3 paraprofessionals as an industry standard
• Accelerated expense lines by 3% annually
• Electricity line has been reduced to compensate for solar 

addition
• Expense budgets have been added for HVAC, equipment 

maintenance, and elevators, with a larger increase to facility 
maintenance to account for repairs of the more complicated 
and more plentiful equipment on a new building





425OAKDALE
Oakdale Elementary Scholl Dedham, Massachusetts

Preferred Schematic Report

January 2014 Budget Statement for Preferred Schematic - Expenditures

As reported on the school district’s most recent three end of year information, please updated to the 3 latest fiscal year periods and complete the fields below.

Category Staff (FTE) Budget Staff (FTE) Budget Staff Budget Staff (FTE) Budget Staff Budget Staff (FTE) Budget

Salaries

Administration (Greenlodge and Oakdale Elementaries)
Admin. Secretary 2.00 91,592                    2.00 93,397                  2.00 95,779            0.00 2,382              2.00 110,876            0.00 15,097            
Assistant Principal 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Business Office 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Curriculum Director/Coord. 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Custodians/Maintenance Staff 4.00 225,812                  4.00 232,446                4.00 241,054           0.00 8,608              5.00 328,406            1.00 87,352            
Executive Secretary 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Facilities Manager 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Guidance 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
     Adjustment Counselor 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
     Guidance Counselors 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
     Guidance Director 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Legal 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Nurse 2.00 172,763                  2.00 155,193                2.00 161,372           0.00 6,179              2.00 178,916            0.00 17,544            
Other 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Principal 2.00 240,872                  2.00 235,870                2.00 246,595           0.00 10,725            2.00 285,465            0.00 38,870            
Special Education Admin 1.00 119,005                  1.00 115,894                1.00 121,662           0.00 5,768              1.00 134,889            0.00 13,227            
Superintendent/Asst. Superintendent 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Transportation 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Treasurer 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
          Total Administration 11.00 850,044                  11.00 832,800                11.00 866,462           0.00 33,662            12.00 1,038,552          1.00 172,090           

Instruction - Teaching Services
Arts 1.20 102,803                  1.20 102,688                1.20 107,557           0.00 4,869              1.20 119,250            0.00 11,693            
Business 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Communications 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Coping Instructor 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Culinary Arts 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
ELL 1.00 80,890                    2.00 154,226                2.00 148,496           0.00 (5,730)             2.00 164,640            0.00 16,144            
English Language 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Family Consumer Services 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Foreign Language 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Health Services 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
History & Social Science 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Instructional Assistant/Paraprofessionals 16.00 353,968                  18.00 419,651                18.00 423,967           0.00 4,316              21.00 530,060            3.00 106,093           
Library/Media 2.00 151,737                  2.00 161,989                2.00 173,405           0.00 11,416            2.00 192,257            0.00 18,852            
Mathematics 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
MCAS 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Music 1.40 87,822                    1.60 101,375                1.60 107,741           0.00 6,366              1.60 119,454            0.00 11,713            
Other 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Physical Education 1.70 154,931                  2.00 196,590                2.00 172,850           0.00 (23,740)           2.00 191,642            0.00 18,792            
Reading 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
School Adjustment Counselor 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Science
          Biology 0.00 -                          0.00 0.00 0.00 -                  0.00 -                    0.00 -                  
          Botany 0.00 -                          0.00 0.00 0.00 -                  0.00 -                    0.00 -                  
          Chemistry 0.00 -                          0.00 0.00 0.00 -                  0.00 -                    0.00 -                  
          Geology 0.00 -                          0.00 0.00 0.00 -                  0.00 -                    0.00 -                  
          Physics 0.00 -                          0.00 0.00 0.00 -                  0.00 -                    0.00 -                  
Special Education 12.40 992,618                  15.00 1,250,299             15.00 1,268,394        0.00 18,095            15.00 1,406,291          0.00 137,897           
Substitute Teachers 2.00 103,952                  2.00 107,070                2.00 126,376           0.00 19,306            2.00 138,094            0.00 11,718            
Technology 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
Vocational Tech. 0.00 -                          0.00 -                        0.00 -                  0.00 -                  0.00 -                    0.00 -                  
          Total Instruction - Teaching Services 37.70 2,028,721               43.80 2,493,888             43.80 2,528,786        0.00 34,898            46.80 2,861,689          3.00 332,903           

Total Salaries Administration & Instruction 48.70 2,878,765               54.80 3,326,688             54.80 3,395,248        0.00 68,560            58.80 3,900,241          4.00 504,993           

Employee Benefits
All employee-related fringe (health insurance, retirement etc) -                          -                        -                  -                  -                    -                  

Materials & Services

Materials
Audio-Visual Materials -                          -                        -                  -                  -                    -                  

New Facility vs. CurrentChange from Previous Year2019-2020 2020-2021 2021-2022
FY2022FY2021FY2020

Post-Constuction Budget
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January 2014 Budget Statement for Preferred Schematic - Expenditures

Category Staff (FTE) Budget Staff (FTE) Budget Staff Budget Staff (FTE) Budget Staff Budget Staff (FTE) Budget

New Facility vs. CurrentChange from Previous Year2019-2020 2020-2021 2021-2022
FY2022FY2021FY2020

Post-Constuction Budget

Culinary Arts Materials -                          -                        -                  -                  -                    -                  
General Office Supplies 44,500                    44,500                  44,500            -                  48,626              4,126              
Information technology -                          -                        -                  -                  -                    -                  
     Hardware -                          -                        -                  -                  -                    -                  
     Software -                          -                        -                  -                  -                    -                  
Library Materials 5,950                      5,950                    5,950              -                  6,502                552                 
Non info-tech equipment -                          -                        -                  -                  -                    -                  
Testing Materials & Supplies 3,000                      3,000                    3,000              -                  3,278                278                 
Textbooks 20,000                    20,000                  20,000            -                  21,855              1,855              
Vocational Program Materials -                          -                        -                  -                  -                    -                  
          Total Materials 73,450                    73,450                  73,450            -                  80,261              6,811              

Services
Athletics -                          -                        -                  -                  -                    -                  
Attendance -                          -                        -                  -                  -                    -                  
Food Service -                          -                        -                  -                  -                    -                  
Health Services -                          -                        -                  -                  -                    -                  
Other Student Activities 70,000                    70,000                  70,000            -                  76,491              6,491              
Psychological Services -                          -                        -                  -                  -                    -                  
School Security -                          -                        -                  -                  -                    -                  
Student Transportation -                          -                        -                  -                  -                    -                  
          Total Services 70,000                    70,000                  70,000            -                  76,491              6,491              

 Total Material & Services 143,450                  143,450                143,450           -                  156,752            13,302            

Facility Costs & Capital Improvements

Facility Costs
Custodial Supplies 16,800                    16,800                  16,800            -                  25,000              8,200              
Electricity 100,548                  100,548                100,548           -                  60,000              (40,548)           
Heating Oil 40,000                    40,000                  40,000            -                  43,709              3,709              
Maintenance
     Building Security Maintenance -                          -                        -                  -                  -                    -                  
     Elevator -                          -                        -                  -                  3,000                3,000              
     Equipment Maintenance -                          -                        -                  -                  25,000              25,000            
     Exterminating -                          -                        -                  -                  -                    -                  
     Facility Maintenance 8,400                      8,400                    8,400              -                  75,000              66,600            
     Fire Alarm -                          -                        -                  -                  -                    -                  
     Fire Extinguisher  Inspection -                          -                        -                  -                  -                    -                  
     Generator -                          -                        -                  -                  -                    -                  
     HVAC Maintenance -                          -                        -                  -                  25,000              25,000            
     Other -                          -                        -                  -                  -                    -                  
     Site Maintenance (Grouds) -                          -                        -                  -                  -                    -                  
      Technology -                          -                        -                  -                  -                    -                  
     Trash Removal -                          -                        -                  -                  -                    -                  
Natural Gas -                          -                        -                  -                  -                    -                  
Snow Removal -                          -                        -                  -                  -                    -                  
Telephone 4,900                      4,900                    4,900              -                  5,354                454                 
Water/Sewer 7,000                      7,000                    7,000              -                  7,649                649                 
          Total Facility Costs 177,648                  177,648                177,648           -                  269,713            92,065            

Captial Improvements
Captial Improvements -                          40,000                  40,000            -                  -                    (40,000)           

 Total Facility Costs & Capital Improvements 177,648                  217,648                217,648           -                  269,713            52,065            

Debt Service
Short-term -                          -                        -                  -                  -                    -                  
Long-term -                          -                        -                  -                  -                    -                  
 Total Debt Service -                          -                        -                  -                  -                    -                  

Total Budget & Staff 48.70 3,199,863               54.80 3,687,786             54.80 3,756,346        0 68,560            59 4,326,705          4 570,359           
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4.9 Project Schedule
Project Schedule with key dates and durations follows.





431OAKDALE
Oakdale Elementary Scholl Dedham, Massachusetts

Preferred Schematic Report

ID Task Name Duration Start Finish % 
Complete

Predecessors Successors

1 OPM / Designer Selection 135 days Mon 6/13/22 Mon 12/19/22 100%
2 MSBA OPM Submission Approval 1 day Mon 6/13/22 Mon 6/13/22 100% 3,4
3 OPM Develop draft Designer RFS 14 days Tue 6/14/22 Fri 7/1/22 100% 2
4 MSBA OPM Approval 20 days Tue 6/14/22 Mon 7/11/22 100% 2 5FS+10 days
5 MSBA Designer RFS Approval 15 days Tue 7/26/22 Mon 8/15/22 100% 4FS+10 days 6
6 Advertise in CR Designer RFS-Deadline Thurs. 7 days Tue 8/16/22 Wed 8/24/22 100% 5 8,7
7 Designer RFS Submission 17 days Thu 8/25/22 Fri 9/16/22 100% 6 8
8 Reference Check & Consultant Matrix 9 days Mon 9/19/22 Thu 9/29/22 100% 7,6 9
9 MSBA DSP Submittal Package 8 days Fri 9/30/22 Tue 10/11/22 100% 8 10FS+14 days
10 MSBA DSP Meeting & Shortlist Selection 1 day Tue 11/1/22 Tue 11/1/22 100% 9FS+14 days 11FS+9 days
11 MSBA DSP Interview (if decided) 1 day Tue 11/15/22 Tue 11/15/22 100% 10FS+9 days 12
12 Negotiate Design Fee & Contract 21 days Wed 11/16/22 Thu 12/15/22 100% 11 16,13
13 SBRC Approve Contract 1 day Fri 12/16/22 Fri 12/16/22 100% 12 27,14,22FS+5 days,23FS+5 days,18,24
14 MSBA Kickoff Meeting 1 day Mon 12/19/22 Mon 12/19/22 100% 13
15 Preliminary Design Program - Options 

Development
96 days Fri 12/16/22 Fri 5/5/23 100%

16 Develop Work Plan 2 days Fri 12/16/22 Mon 12/19/22 100% 12
17 Develop Existing Conditions Analysis 45 days Mon 12/19/22 Fri 2/24/23 100%
18 Designer Subconsultants on Board 20 days Mon 12/19/22 Wed 1/18/23 100% 13 30,19,22,21,23,20,25
19 Hazmat Survey 20 days Thu 1/19/23 Wed 2/15/23 100% 18 30
20 Wetlands Delineation 15 days Thu 1/19/23 Wed 2/8/23 100% 18 30
21 Survey Topo & Utilities 25 days Thu 1/19/23 Fri 2/24/23 100% 18 30
22 Designer Team Survey of Existing Conditions 25 days Thu 1/19/23 Fri 2/24/23 100% 18,13FS+5 days 30
23 Geotechnical Investigation 25 days Thu 1/19/23 Fri 2/24/23 100% 18,13FS+5 days 30
24 Develop School Consolidation Option 50 days Mon 12/19/22 Fri 3/3/23 100% 13 26FS-30 days
25 Develop Full List of Possible Site Options 20 days Thu 1/19/23 Wed 2/15/23 100% 18
26 Draft Education Plan 40 days Thu 1/19/23 Fri 3/17/23 100% 24FS-30 days 27FS-15 days,29
27 MSBA Educational Space Template 30 days Mon 2/27/23 Fri 4/7/23 100% 13,26FS-15 days
28 Preliminary Design Program - Finalize Report 50 days Mon 2/27/23 Fri 5/5/23 100%
29 Finalize Educational Program and Template 5 days Mon 3/20/23 Fri 3/24/23 100% 26 32SS+2 days
30 Geotechnical Report, Survey & Utility Plans, 

Phase 1 Site Assessment
10 days Mon 2/27/23 Fri 3/10/23 100% 19,18,22,21,23,20 31FS+1 day

31 Finalize Design Options Shortlist 19 days Tue 3/14/23 Fri 4/7/23 100% 30FS+1 day 38FS+4 days
32 Dedham SC Approve Ed Plan 1 day Wed 3/22/23 Wed 3/22/23 100% 29SS+2 days 33SS+3 days
33 SBRC Approve Submission of PDP 1 day Mon 3/27/23 Mon 3/27/23 100% 32SS+3 days 34
34 Submit Preliminary Design Plan (PDP) to 

MSBA
3 days Tue 3/28/23 Thu 3/30/23 100% 33 35SS+4 

days,44FS+10 
days35 MSBA review of PDP 15 days Mon 4/3/23 Fri 4/21/23 100% 34SS+4 days 36

36 District Response to MSBA Review 10 days Mon 4/24/23 Fri 5/5/23 100% 35
37 Preferred Schematic Report 136 days Fri 4/14/23 Wed 10/25/23 99%
38 Further Define / Analyze Shortlist Options 50 days Fri 4/14/23 Fri 6/23/23 100% 31FS+4 days 39,41,42,40
39 Detailed Cost Estimate 15 days Mon 6/26/23 Mon 7/17/23 100% 38 43
40 District Operational/ Capital Budget Impacts 15 days Mon 6/26/23 Mon 7/17/23 100% 38
41 Permitting Plan 15 days Mon 6/26/23 Mon 7/17/23 100% 38
42 LEED for School Scorecard 15 days Mon 6/26/23 Mon 7/17/23 100% 38
43 Cash Flow - Schedule 15 days Tue 7/18/23 Mon 8/7/23 100% 39
44 School Committee Review Consolidation Factors 75 days Fri 4/14/23 Mon 7/31/23 100% 34FS+10 days 45SS+20 days,46
45 Public input / Community Forum (multiple) 1 day Fri 5/12/23 Fri 5/12/23 100% 44SS+20 days
46 School Committee Approval of Consolidation 

Option
1 day Tue 7/25/23 Tue 7/25/23 100% 44 48FS+20 

days,47FS+2 days
47 SBRC Meeting Approval Preferred Schematic 1 day Fri 7/28/23 Fri 7/28/23 100% 46FS+2 days 48FS+10 days
48 Submit Preferred Schematic Report to MSBA 1 day Wed 8/23/23 Wed 8/23/23 100% 47FS+10 days,46FS+20 days49FS+13 days,50FS+43 days
49 MSBA Facilities Assessment Subcommittee 

Meeting
1 day Wed 9/13/23 Wed 9/13/23 0% 48FS+13 days 50,53

50 MSBA Board Approval 1 day Wed 10/25/23 Wed 10/25/23 0% 49,48FS+43 days 52
51 Schematic Design - Preferred Solution 117 days Thu 9/14/23 Wed 2/28/24 0%
52 File Mass Historic Commission PNF 20 days Thu 10/26/23 Thu 11/23/23 0% 50
53 Schematic Design - Pricing Set 45 days Thu 9/14/23 Wed 11/15/23 0% 49 54,57
54 Cost Estimates and Review Design 14 days Thu 11/16/23 Wed 12/6/23 0% 53 55
55 Design & Cost Refinement 5 days Thu 12/7/23 Wed 12/13/23 0% 54 58,56
56 Submit Email Confirmaiton of Budget and Schedule 0 days Wed 12/13/23 Wed 12/13/23 0% 55
57 Finalize SD - 100% 20 days Thu 11/16/23 Thu 12/14/23 0% 53 58,59
58 SBRC Approval SD and Budget 7 days Fri 12/15/23 Tue 12/26/23 0% 57,55 59
59 Submit Final SD report to MSBA 1 day Wed 12/27/23 Wed 12/27/23 0% 57,58 60FS+3 days,63FS+20 days,64FS+43 days
60 MSBA Scope and Budget Mtg 1 day Wed 1/3/24 Wed 1/3/24 0% 59FS+3 days 61,66FS+45 days
61 MSBA Staff Review and Comments 5 days Thu 1/4/24 Wed 1/10/24 0% 60 62
62 District Incorporation of MSBA review 2 days Thu 1/11/24 Fri 1/12/24 0% 61
63 DESE Approval 1 day Fri 1/26/24 Fri 1/26/24 0% 59FS+20 days
64 MSBA Board Approval of Project Scope & 

Budget Agreement
1 day Wed 2/28/24 Wed 2/28/24 0% 59FS+43 days 66FS+13 days

65 Town Approval Process 15 days Tue 3/19/24 Mon 4/8/24 0%
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ID Task Name Duration Start Finish % 
Complete

Predecessors Successors

66 Special Town Meeting (place holder date) 1 day Tue 3/19/24 Tue 3/19/24 0% 60FS+45 days,64FS+13 days67FS+13 days
67 Ballot Voting (place holder date) 1 day Mon 4/8/24 Mon 4/8/24 0% 66FS+13 days 83
68
69 Permitting and Regulatory Process 1122 days? Wed 6/12/24 Thu 9/28/28 0%
70 Planning Board Initial Review 1 day Wed 6/12/24 Wed 6/12/24 0% 71SS+30 days
71 Planning Board Second Review 1 day Wed 7/24/24 Wed 7/24/24 0% 70SS+30 days 72SS+30 days
72 Planning Board Approval 1 day Wed 9/4/24 Wed 9/4/24 0% 71SS+30 days
73 Zoning Board Initial Review 1 day Wed 6/19/24 Wed 6/19/24 0% 74SS+30 days
74 Zoning Board Second Review 1 day Wed 7/31/24 Wed 7/31/24 0% 73SS+30 days 75SS+30 days
75 Zoning Board Approval 1 day Wed 9/11/24 Wed 9/11/24 0% 74SS+30 days
76 Water Service Approval - DPW 30 days Mon 6/3/24 Fri 7/12/24 0%
77 Sewage Disposal Approval - DPW & Board of Health 30 days Mon 6/3/24 Fri 7/12/24 0%
78 Stormwater NPDES Permit 60 days Tue 5/13/25 Mon 8/4/25 0% 122SS
79 Site & Civil Permit 30 days Tue 5/13/25 Mon 6/23/25 0% 122SS
80 Building Permit 30 days Tue 5/13/25 Mon 6/23/25 0% 122SS
81
82 Design Development 87 days Tue 4/9/24 Wed 8/7/24 0%
83 Start Design Development 1 day Tue 4/9/24 Tue 4/9/24 0% 67 84
84 Design Development 50 days Wed 4/10/24 Tue 6/18/24 0% 83 85FF
85 Cost Estimate and Review DD 15 days Wed 5/29/24 Tue 6/18/24 0% 84FF 86
86 Submit DD to MSBA 1 day Wed 6/19/24 Wed 6/19/24 0% 85 87
87 MSBA DD Review 21 days Thu 6/20/24 Thu 7/18/24 0% 86 88
88 District Response to MSBA Comments 14 days Fri 7/19/24 Wed 8/7/24 0% 87 89SF+2 days
89 SBRC Approval to Proceed 1 day Mon 7/22/24 Mon 7/22/24 0% 88SF+2 days 92,93FF,94
90
91 Construction Documents 181 days Tue 7/2/24 Tue 3/11/25 0%
92 60% Construction Document Design 34 days Tue 7/23/24 Fri 9/6/24 0% 89 96
93 Cost Estimate and Review of 60% CD 15 days Tue 7/2/24 Mon 7/22/24 0% 89FF
94 Prepare Ch 149 Life Cycle Analysis 10 days Tue 7/23/24 Mon 8/5/24 0% 89 95
95 60% CD Design Scope Adjustments 5 days Tue 8/6/24 Mon 8/12/24 0% 94
96 SBRC Approval to Submit 60% CD to MSBA 1 day Mon 9/9/24 Mon 9/9/24 0% 92 97
97 Submit 60% CD to MSBA 1 day Tue 9/10/24 Tue 9/10/24 0% 96 98
98 MSBA Review of 60% CD 21 days Wed 9/11/24 Wed 10/9/24 0% 97 99
99 District Response to MSBA Comments 14 days Thu 10/10/24 Tue 10/29/24 0% 98 100SS,101

100 District Incorporation of MSBA Review and Comments 14 days Thu 10/10/24 Tue 10/29/24 0% 99SS 101
101 90% Construction Document Design 50 days Wed 10/30/24 Tue 1/7/25 0% 99,100 102FF,103,104FS+3 days
102 Cost Estimate and Review of 90% CD 15 days Wed 12/18/24 Tue 1/7/25 0% 101FF
103 SBRC Approval to Submit 90% CD to MSBA 1 day Wed 1/8/25 Wed 1/8/25 0% 101
104 Submit 90% CD to MSBA 1 day Mon 1/13/25 Mon 1/13/25 0% 101FS+3 days 105
105 MSBA Review of 90% CD 21 days Tue 1/14/25 Tue 2/11/25 0% 104 106
106 District Incorporation of MSBA Review and Comments 14 days Wed 2/12/25 Mon 3/3/25 0% 105 107FF
107 SBRC Approval to Proceed 1 day Mon 3/3/25 Mon 3/3/25 0% 106FF 108
108 Issue Final Bid Packages 5 days Tue 3/4/25 Mon 3/10/25 0% 107 109,117
109 Submit 100% CD to MSBA 1 day Tue 3/11/25 Tue 3/11/25 0% 108
110
111 Contractor Prequalification & Bidding Process 97 days Mon 1/6/25 Tue 5/20/25 0%
112 GC & Sub RFQ 1 day Mon 1/6/25 Mon 1/6/25 0% 113,114
113 GC Prequalification Process 25 days Tue 1/7/25 Mon 2/10/25 0% 112 115
114 Sub Prequalification Process 25 days Tue 1/7/25 Mon 2/10/25 0% 112 115
115 Produce a list of Approved GC & Subcontractors 1 day Tue 2/11/25 Tue 2/11/25 0% 113,114 116FS+1 day
116 SBRC Approval and Acceptance of Prequalification List 1 day Thu 2/13/25 Thu 2/13/25 0% 115FS+1 day 117
117 Distribute Construction Bidding Documents 1 day Tue 3/11/25 Tue 3/11/25 0% 108,116 118,119
118 Subcontractor Bidding 35 days Wed 3/12/25 Tue 4/29/25 0% 117 120
119 GC Bidding 40 days Wed 3/12/25 Tue 5/6/25 0% 117 120
120 Review all bids 3 days Wed 5/7/25 Fri 5/9/25 0% 118,119 121
121 SBRC Approval and Acceptance of Bids 1 day Mon 5/12/25 Mon 5/12/25 0% 120 122
122 Approve and Award GC Contract 1 day Tue 5/13/25 Tue 5/13/25 0% 121 78SS,79SS,80SS,123
123 Issue Notice to Proceed 5 days Wed 5/14/25 Tue 5/20/25 0% 122 126
124
125 Construction 524 days Wed 5/21/25 Mon 5/24/27 0%
126 Mobilization & Break Ground 1 day Wed 5/21/25 Wed 5/21/25 0% 123 127
127 Construction Phase 280 days Thu 5/22/25 Wed 6/17/26 0% 126 128
128 Substantial Completion 1 day Thu 6/18/26 Thu 6/18/26 0% 127 129
129 Install FF&E 50 days Fri 6/19/26 Thu 8/27/26 0% 128 130
130 Move In/Occupy New Building 1 day Fri 8/28/26 Fri 8/28/26 0% 129 131
131 Abate Existing Building 30 days Mon 8/31/26 Fri 10/9/26 0% 130 132
132 Demolition of Existing Building 60 days Mon 10/12/26 Fri 1/1/27 0% 131 133
133 Final Site Work & Landscaping 100 days Mon 1/4/27 Fri 5/21/27 0% 132 134
134 Final Inspections and Approvals 1 day Mon 5/24/27 Mon 5/24/27 0% 133
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5 Local Actions and Approvals

5.1 Local Actions and Approval Certification
Certified letter of meetings follows.
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5.2 SBC Meeting Minutes

Certified Minutes for the meetings listed below follow:
SBRC 1/31/23
SBRC 2/13/23
SBRC 3/13/23
DPS  3/15/23
SBRC 3/27/23
SBRC 4/26/23
DPS  6/7/23
SBRC 6/21/23
SBRC 8/7/23 [DRAFT]
SBRC 8/21/23 [DRAFT]
DPS-SBRC- 8/22/23 [DRAFT]
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June 17, 2023

Dedham 
Elementary School
Dedham Public Schools

Joint School Committee
and SBRC Meeting
June 21, 2023

MSBA FEASIBILITY / SCHEMATIC PROCESS & BEYOND

OPM 
Approval

07/22

Designer
Selection 
Nov. 2022

March 2023 
Submit PDP
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MSBA Board 
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PDP: Preliminary Design Plan   |   PSR: Preferred Schematic Report   |   SD: Schematic Design Report
• Aligned with MSBA Board Meetings and Town Ballot  |   Dates shown are approximate    

 
          = Dedicated Community Forums: #5: June 17: Community Meeting 

Feasibility/Schematic Process

1

2

3 4
5

Decision-Making Process
School Committee / Community Meetings 

and Discussions
-Educational                   -Operational/Financial      
-Enrollment size                 -Re-districting                        
-Building/Siting               -Remaining schools?
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MSBA Project 
Funding 
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June 26, 2023, 
Final Site 
Decision

6

June 7, 2023, 
Final Enrollment 

Decision
Complete

DD Sept. 2024

Complete
CDs

Jan. 2025
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Construction
Spring 2025

Contractor
Bidding

Feb-Apr 2024



Preliminary Concept Studies

Oakdale 'A' - 'Academic Courtyard’ 
 New Construction

Preliminary Concept Studies

Oakdale 'A' - 'Academic Courtyard’ 
 New Construction

PHASE 1

TEMP UOS

48,000S.F.

Preliminary Concept Studies

Oakdale 'A' - 'Academic Courtyard’ 
 New Construction

PERM UOS

96,000 S.F.
(combined) 35000S.F. 



Preliminary Concept Studies

Oakdale 'A' - 'Academic Courtyard’ 
 New Construction

Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
 New Construction

PHASE 1

TEMP UOS

53,000S.F. 

Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
 New Construction



Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
 New Construction

PERM UOS

120,000 S.F.
28000S.F. 

Preliminary Concept Studies

Oakdale 'B' - 'Common Core Welcome' 
 New Construction

Preliminary Concept Studies

Oakdale 'C' 
 Addition/Partial Renovation



Preliminary Concept Studies

Oakdale 'C' 
 Addition/Partial Renovation

PHASE 1

TEMP UOS

PHASE 2
100,000 S.F.

Preliminary Concept Studies

Oakdale 'C' 
 Addition/Partial Renovation

PERM UOS

111,400 S.F.

Preliminary Concept Studies

Oakdale 'C' 
 Addition/Partial Renovation



Preliminary Concept Studies

Greenlodge 'A' - 'Academic Courtyard'
 New Construction

PHASE 1

TEMP UOS

PHASE 2

19,700 S.F.

Preliminary Concept Studies

Greenlodge 'A' - 'Academic Courtyard'
 New Construction

Preliminary Concept Studies

Greenlodge 'A' - 'Academic Courtyard'
 New Construction

PERM UOS

81,000 S.F.
(combined)
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Capen 'A' - 'Playfield Destination'
 New Construction

PERM UOS

68,000 S.F.
(combined)

Preliminary Concept Studies

Capen 'A' - 'Playfield Destination'
 New Construction

Preliminary Concept Studies

Capen 'A' - 'Playfield Destination'
 New Construction



Preliminary Concept Studies

Capen 'B' – ‘Cascading Terraces’
 New Construction

Preliminary Concept Studies

Capen 'B' - Cascading Terraces’
 New Construction

PERM UOS
36,000 S.F.

Preliminary Concept Studies

Capen 'B' – ‘Cascading Terraces’
 New Construction



Preliminary Concept Studies

Capen 'C' - ‘Hillside Village' 
 New Construction

Preliminary Concept Studies

Capen 'C' – ‘Hillside Village ' 
 New Construction

PERM UOS

84,000 S.F.
(combined)

Preliminary Concept Studies

Capen 'C' – ‘Hillside Village ' 
 New Construction



Site Selection Alternatives – Technical Evaluation Matrix (1 of 2)

Site Selection Alternatives – Technical Evaluation Matrix (2 of 2)

Oakdale Site:
• Relatively flat site, easy to build on
• Most usable open space  
• Neither the new construction nor the addition/ partial renovation 

alternative would require swing space, however the renovation 
alternative would add cost and an additional year to the schedule.

Greenlodge Site:
• Sloped site, wetlands and extensive ledge make Greenlodge 

challenging to build on
• Has less usable open space than Oakdale
• All-new construction would not require swing space - a renovation 

alternative would require swing space.  

Capen Site:
• A steep 30’ slope makes it challenging to build on and access from 

adjacent roadways.  
• Has less usable open space than Oakdale
• No swing space would be required – No noise disruption to students

Site Selection Alternatives – Summary of Evaluation Highlights



Opinion of Probable Cost

Selected Enrollment: 550 students - $73.6 to 79.3 M

Assumes base MSBA reimbursement rate of 47% plus 3 incentive points (50%), reduced to an effective rate of 30%

All costs are rough order of magnitude estimates for the purpose of comparison and discussion.  

 Site Enroll.
 New or 

A/R 
 Construction 

Cost 
 Temp 

Classrooms 
 Soft Costs 

(@30%) 
 Total Project 

Budget 
 Less MSBA  
Pot'l Grant 

 Town Share 
 Per Student 

(in $100K) 

Oakdale 550 New 80.9$  $              24.3 105.2$              (31.6)$               73.6$                133.9$             

Capen 550 New 83.3$  $              25.0 108.2$              (32.5)$               75.8$                137.7$             

Greenlodge 550 New 83.6$  $              25.1 108.7$              (32.6)$               76.1$                138.3$             

Greenlodge 550 A/R 79.4$  $            4.9  $              23.8 108.1$              (31.0)$               77.1$                140.3$             

Oakdale 550 A/R 87.1$  $              26.1 113.2$              (34.0)$               79.3$                144.1$             

In $1M's In $1M's

Questions or comments?
 

To submit a question or comment at a later date, please use the dedicated 
project email address:

oakdaleproject@dedham.k12.ma.us

Frequently Asked Questions (FAQs) will be compiled and posted to the 
project’s website:

https://www.dedham.k12.ma.us/Page/2802

Q&A / Contact Information
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Dedham School Building Rehabilitation Committee 
Hosted at the Dedham Town Hall and via Zoom 
SBRC Meeting Minutes – DRAFT for Approval 

Monday August 7, 2023 – 7:00 PM 
Members present: 
(A= attended Meeting; P= attended partial meeting) 
  Voting Members:    VERTEX:  Owners Project 

Manager (OPM) 
  Other: 

A  John Tocci, Chair  A  Jon Lemieux, Project Director    Dr. Ian Kelly, Asst. Superintendent 
(non‐voting) 

A  Steve Bilafer, Vice Chair  A  Stephen Theran, Sr. Project 
Manager 

A  Matt Wells, Assistant Supt. for 
Business and Finance  

A  Josh Donati, Selectman  A  Anissa Ellis, Project Manager  A  Dedham TV 
A  John Heffernan, Finance 

Committee (Attending via Zoom) 
  Chin Lin, Sr. Project Manager  A  Kimberly Hermesch, Oakdale 

School Principal 
A  Mayanne MacDonald Briggs, 

School Committee 
  Jonathan Levi Associates 

(Designer): 
A  Dr. Nan Murphy, Superintendent of 

Schools (non‐voting) 
A  Stephen Acosta, School 

Committee 
A  Jonathan Levi    Jennifer McGowan, Greenlodge 

School Principal 
A  Phillip Gonzalez (attending via 

zoom) 
  Philip Gray     

      Carol Harris     
Distribution: SRBC Members and other attendees 

1. Old Business: 
Mr. Tocci opened the August 7, 2023, SBRC meeting at 7:00pm. He requested approval of minutes from 
the July 7, 2023, meeting. Mr. Tocci noted that Mr. Gonzalez noticed Mr. Maher’s name was spelled 
incorrectly and needs to be updated.  
 

MOTION: to approve the July 7, 2023, meeting minutes with correction noted made by Ms. 
MacDonald Briggs 
SECOND: by Mr. Bilafer 
Roll Call Vote and all members vote to approve minutes 
Motion passes 7‐0‐0;  
 

2. Schedule Review / Presentation by Paul Munchbach on Vote Timelines: 
Mr. Tocci noted the Schematic Design is scheduled to submitted to the MSBA at the end of 2023 and 
should be approved by the MSBA at the February 2024 board meeting. At that MSBA board Meeting 
they will approve the scope and budget for the project.  Mr. Tocci then read an excerpt from the MSBA 
website stating what happens if the Town does not appropriate the money for the project after the 
Board approves the project and budget. 
He stated the Town has 120 days from the 2/28/24 Board Meeting to appropriate the funds for the 
project. The MSBA policy states in part: 
 

The MSBA appreciates the challenges that school districts face, but the MSBA’s regulations 
specifically include this 120‐day deadline for a local appropriation to ensure that the MSBA’s 
capital program funds are targeted toward projects and school districts that are ready and able 
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to make the financial commitment and move forward in a timely manner. Given the 
overwhelming capital needs of school districts across the Commonwealth and the MSBA’s 
limited capital program funds, the MSBA cannot indefinitely tie up funds allocated for a project 
that lacks local support. 
In the event that a school district fails to approve funding for a proposed project within the 120‐
day deadline, by no later than 10 business days following the failed vote, the school district 
must submit to the MSBA a plan that: (1) presents the vote results, (2) explains the school 
district’s understanding of the reason(s) for the failed vote, and (3) sets forth the school 
district’s plan to remedy the failed vote and a suggested timeline for such a remedy. The MSBA 
will review the plan and determine whether it can continue to set aside MSBA funds for the 
proposed project. However, a failed local vote likely will result in the school district being 
required to submit a new Statement of Interest to the MSBA and await a second invitation from 
the MSBA to enter the feasibility study phase of the MSBA’s process. 

 
Mr. Tocci stated this is in line with what the SBRC thought, and he stated that if the project does not 
pass the Vote then the Town is back at the end of the line and will need to resubmit to the MSBA. 
Mr. Donati asked what remedying the vote means? 
Mr. Tocci stated the example they have is that we have is a local municipality that held a special 
town meeting before the town wide vote and the project fell short of passing by about 7%. They felt 
if they could get the vote approved by the ballot vote, which requires 51% of the voters to approve 
the project, that they could then call a special town meeting and the project would pass. They asked 
the MSBA for additional time to acquire the votes, unfortunately for that town they only received 
49% of the ballot votes so it still did not pass. But that is ultimately what the MSBA means, they will 
give more time to figure out a way to get the votes to approve the project. you can’t change the 
project or design, just try and get the required votes.  
 
Mr. Tocci turned the floor over to Mr. Munchbach to review the voting schedule. 
Mr. Munchbach, the Town Clerk, stated he is here to give some guidelines on voting procedures.  
Mr. Tocci stated the big question is if we decide to hold an election and votes after the MSBA 
approves the project on 2/28/23, can we have a special town meeting, then town wide vote, or vice 
versa. It has to be within 120 days and there is currently a town wide vote scheduled for 4/13/24, 
what are the rules around notice that needs to be given out? 
Mr. Munchbach stated Town of Dedham bylaws dictate when Town Election is (second Saturday of 
April) and Town Meeting is always the third Monday in May. He noted that only the Selectboard can 
call a Special Town Meeting or 200 registered voters can petition for a special town meeting. He also 
noted that the town requires 90 days from the time of the election is when you can have a special 
town meeting. For example, the Town election is April 18, 2024so the earliest you can have the 
Special Town Meeting is January 5, 2024. Before you have are able to add a question to the election 
ballot you need to put in the request 35 days prior to the election, which would be before March 8, 
2024.   
Mr. Donati asked if that’s for the special town meeting. 
Mr. Munchbach agreed. He stated even though it’s within the 90 days from the time of the election, 
it would have to be realistically 55 days from the day it starts from because he needs 35 days to put 
the question on the ballot. He also noted that there is an information to voters’ law that states any 
every household with a registered voter needs to be notified by mail with a summary of the ballot 
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question and a pro statement, con statement, and a summary of a what a yes votes means. This has 
to be sent to all voters at least 10 days prior to the election.  
Mr. Munchbach noted that when the Select Board calls for a special town meeting it would have to 
be some time in December 2023 because they have the meeting after 45 days of calling the 
meeting. Within those 45 days the notice can be posted, and the finance committee can have their 
hearing. The different between an annual town meeting and a special town meeting is that anyone 
can submit to have a question on the annual town meeting ballot, but the Selectboard decides what 
is on the special town meeting ballot. Residents can put an article on with a 100‐signature petition 
and then the selectboard can place that article on the special town meeting ballot.  
Mr. Munchbach noted that regular Town Meeting is Monday May 20, 2024. He stated the Town 
Moderator is unavailable from February 19, 2024, to March 1, 2024. He stated the SBRC could 
request a special town meeting for March 4, 2024, timing would be tight, but it could be done.  He 
also noted a special town meeting could be on a different day from a Monday when elections are 
generally held.  
Mr. Tocci stated the deadline for the project, if the MSBA votes on 2/28/24 would be June 26, 2024. 
 
Mr. Acosta stated that a couple of years ago there was a special town election and the week before 
they had a special town meeting. In theory the SBRC could do the same. He stated instead of having 
special town meeting put this on the ballot, petitioning the select board to put this on the ballot 
would be a separate action from a special town meeting being called.  
Mr. Munchbach stated that as long as the special town meeting is called 35 days ahead of time you 
can have the special town meeting within that time frame. The other alternative is if you go to the 
May Town Meeting. He noted that the Town has special town elections on Tuesdays instead of 
Monday’s, so you could do a special town election as well.  
 
Mr. Bilafer stated that given the fact that the SBRC won’t know if we are approved until the end of 
February, there isn’t anything that dictates which vote comes before the other correct? 
Mr. Munchbach confirmed. He stated you need a majority vote at the election and 2/3 at Town 
Meeting regardless of which comes first. He also noted someone asked if this can be placed on the 
presidential primary vote in November, and the answer is no, you would have to notify the state 
ahead of time for approval. 
Mr. Tocci stated there needs to be 35 days between both votes, correct? 
Mr. Munchbach stated that prior to placing anything on the ballot, he needs at least 35 days to place 
it on the ballot.  
Mr. Tocci asked if we could just have the Town Wide vote on April 13, 2024, and have regular town 
meeting without any special elections. 
Mr. Munchbach confirmed. He stated if you were to place the ballot question on the April 13 ballot, 
the selectboard would also put out the statements for pros and cons and that would meet all the 
requirements for getting information into households at least 10 days prior. He stated we can put a 
more definitive timeline as the project moves forward.  
Mr. Donati asked about costs for Special Town Meetings and Special Town Elections 
Mr. Munchbach stated the Special Town Election costs about $30,000, most of that is for staffing for 
the 7 voting precincts. The Special Town Meeting is probably under $1,000. It is for mailings and the 
custodians. 
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Mr. Gonzalez about the pro and con statements, is there a process for reviewing what is said? He 
stated he brings this up because there is some inaccurate information circulating about what has 
happened and he wants to make sure the information circulated is accurate. 
Mr. Munchbach stated the selectboard will decide who writes the statements and if nothing is 
submitted, Town Council would write the statements. Once they submit the statements, they 
cannot be challenged or argued because they are opinions, so there isn’t much you can do about 
inaccuracies at that point.  
Mr. Heffernan stated that based on state requirements we can still hold a special Town Meeting 
before the general election. 
Mr. Munchbach confirmed.  
Mr. Bilafer asked if there is anything on Fincom requirements? Because we won’t have any approval 
until February 28. 
Mr. Munchbach stated that as far as the Finance Committee they would not make any 
recommendations prior to the election, but they could make a recommendation on Town Meeting 
floor. As long as the warrant is proposed ahead of time, they can schedule the hearing accordingly 
and it would still give you a month for them to have hearings and deliberations. That would be 
plenty of time, also the language of the article can be amended if needed.  
Mr. Tocci asked Mr. Heffernan if he has any comments on that timeframe as he is a member of 
Fincom. 
Mr. Heffernan stated Fincom can do the hearing up front and even before February 28, 2024, with 
the understanding the vote can happen after that.  
Mr. Lemieux stated there is time between when Schematic Design is submitted and when it 
approves, there is also communication with the MSBA between that submission and approval on 
what the reimbursement to the Town will be.  
Mr. Heffernan stated there is a lot of information Fincom will need and it will be a benefit to have 
discussions earlier even if it’s not the finalized numbers.  
Mr. Munchbach also noted that there is a meeting the Monday prior to the vote to allow for the 
team to tighten up any numbers if needed.  
Mr. Tocci thanked Mr. Munchbach for everything he has done for the committee. 
 
3. Consideration of School building Design an Matrix, Vote on preferred Design Concept: 
Mr. Tocci requested Mr. Levi run through the four options still under consideration right now.4 
*Mr. Levi presented the four options on the screen 
Mr. Levi stated this is the same presentation as the last meeting. All four options are the same in their 
ability to meet the program. He noted that Option C is slightly less efficient so it’s a larger building.  
Option A is the “Academic Courtyard Scheme” and is two stories in height with a courtyard in the center 
of the building.  
Option B is the “Common Core Welcome” which has all the common areas in the center and is arched 
toward the back of the site. The gymnasium is at the center of the building with a lower and upper 
school wing on either side.  
Option C is the Addition/Renovation option which preserves the existing 1902 building. It has two wings 
which are elaborately phased in their construction and they are located on either side of the existing 
building.  
Option D is the “Core Cluster” which was prepared after the site walk with the abutters. This curves 
away from the street to provide greater separation from abutters and the gymnasium is located at the 
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far corner of the site. The Media Center is clustered with the cafetorium and admin areas. There is also 
an upper and a lower class wing on either side of the cluster.  
Mr. Tocci thanked Mr. Levi for his time and efforts on all the different designs.  
 
Ms. Murphy stated she wants to clarify that the school department has no intention of selling the 
Greenlodge property. They intend to repurpose the building and have it continue to serve the 
community and Dedham Schools. The plan is to have a group or committee come together to discuss an 
academic or community use for the building. She went on to discuss what 21st century learning looks like 
in a brand‐new school. She stated we will be able to say we are truly an inclusive school environment 
and can handle physical, emotional, and academic needs of the students. We are excited to have 
regulated climate control and air quality. We will have increased school security with automatic internal 
and external locking doors and the ability to communicate. There will be enhanced interactive 
technology, so students will be working with smart board systems and not just have projected screens. 
The teachers will also be able to teach from multiple parts of the classroom. There are also speakers so 
the teachers’ voices are amplified and students at the back of the classroom can still hear.  
Ms. Murphy continued stating there will be a cafeteria, so students don’t have to eat in their classrooms 
anymore. She also stated there will be a kitchen so students can have hot meals. There will also be 
allocated professional spaces for teachers to collaborate and learn as well. Students will also have 
flexible learning spaces and a brand‐new STEAM/STEM room for students to engage with technology 
and create using that technology. The outdoor play spaces will be ADA compliant and accessible and 
there will be dedicated spaces for art, music, and gym as well as outdoor classrooms. She also stated 
there will be the ability to have a whole school assembly and allow for all the parents to assemble at the 
school as well.  
Ms. Hermesch stated that many of the things Ms. Murphy touched upon were discussed during the 
visioning process and through communication with the community. She also noted that even though 
Ms. McGowan is not attending tonight she has been very involved in this process and providing 
feedback on the designs. With that in mind they feel that Option D is the model that will realize that 
vision to the fullest. They like the building curve and the way it allows for individual areas for each grade 
level. They would like to propose moving the gymnasium to the other end of the building, closer to 
Cedar Street to keep core spaces together. The building shape also allows for create outdoor spaces for 
learning as well. 
 
Mr. Donati stated its clear that community feedback was reflected in Option D, but he would like to 
know why they chose Option D vs. Option B. 
Ms. Hermesch stated Option B was a close second, but they chose D particularly if the gym can be 
relocated to the other side of the building and they don’t like the gym location in Option B because you 
have to cut through the building to get to it.  
 
Ms. MacDonald Briggs asked Mr. Levi if there is a problem with moving the gym. 
Mr. Levi stated that during the next phase they team can review many sub‐alternate layouts of this 
layout. He also noted that the main difference between options B and D is the direction the building 
curves, away from the street vs. toward the street.  
 
Mr. Donati stated in relation to Option C, the addition/renovation option, the team now realizes that if 
the building were to remain it would really only be the shell of the building and he believes some of the 
elements of the 1902 building can be incorporated into the new design. He also noted that Option C has 
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more construction phases and a longer construction schedule and will cost more. That is a lot to 
overcome for just saving the façade and the actual building location on the site.  
Mr. Tocci stated the charge of the SBRC is to make a decision in the best interest of the children and 
educators and the extended schedule and added costs for renovating the building is not in the best 
interest of the kids and educators.  
Ms. Murphy stated it would be great if something historic from both buildings could be used and 
incorporated into the new building.  
Mr. Bilafer stated the feedback from the educators is critical for this process. He also noted everyone 
understands the attachment to the old Oakdale building, however keeping the building becomes more 
of a historic preservation than a restoration. He believes new construction is the way to go.  
Ms. MacDonald Briggs stated the back access from Monroe Street won’t be interrupted, correct? 
Ms. Hermesch stated it shouldn’t be an issue.  
Mr. Acosta thanked Ms. Murphy and Ms. Hermesch for their perspectives. And he is excited for the new 
buildings and the students to get the maximum out of their education. He also stated he supports option 
D as it is the most cost effective option.  
 
Mr. Tocci opened up the floor to comments on the four designs. 
Ms. Sherry Cross thanked the Board and superintendent Murphy for all their work. She’s excited for 
what the students will be gaining. She stated in terms of parking, does the team believe there is 
adequate parking? And she stated there is not enough room in the cafetorium for all families to gather 
and there also is not enough parking for all the parents. Has that been addressed? 
Mr. Levi stated the current plans are based on existing parking at both existing schools. The traffic study 
that will be done in the fall will help determine the right number of parking spaces and the intent is to 
provide adequate parking. He also noted that per MSBA standards the Cafetorium does not need to 
accommodate assemblies for the entire school and parents and families. But they can find a way to 
combine with cafetorium with an adjacent space with operable panels, and the team will explore that in 
the next phase. 
Mr. Donati asked if the community decided to have a larger cafetorium can the Town pay for the added 
cost for the larger building? 
Mr. Lemieux stated there are some items the MSBA will allow for larger spaces, like the gym, but we can 
reach out to the MSBA and ask. However, if you wanted to make the cafetorium 1.5 sizes larger they will 
not agree to that. He also stated at one school the gym and cafetorium were adjacent to each other and 
separated by an operable panel so it would enlarge the space if needed for assemblies. He noted that 
doing that does cost more, and moveable walls may not be as sturdy as masonry walls. It is something 
the SBRC will have to review and weigh the options.  
 
Ms. Hermesch stated that currently the schools have gym‐atoriums, could that be an option?  
Mr. Levi stated he would have to ask the MSBA but believes they would be open to the conversation. 
Ms. MacDonald Briggs stated that it also provides great storage for gym equipment under the stage. She 
also asked about bleachers. 
Mr. Levi stated that it takes too much added spaces, but it could be discussed.  
 
Mr. Tocci opened the floor to online comments. 
Elizabeth Hayes asks: For the question about Monroe Street access. If the gym is moved to the other 
side on design D per Kim Hermesch’s suggestion this seems to help ensure we that Monroe street 
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entrance to the school property remains accessible throughout construction and once the school is 
open. 
 
Patrick Magee asks: Is underground parking below the building possible, much like is done at the new 
Public Safety building? Not sure if that is encouraged in schools or not. Thanks 
Mr. Levi stated underground parking is very, very, very expensive, about $140,000 per space.  
 

MOTION: to approve Design D as our preferred design and our choice for the Preferred 
Schematic Report  
SECOND: by Mr. Donati 
Roll Call Vote: Motion passes 7‐0‐0 

 
4. To Confirm Votes from Last Week: 
Mr. Tocci noted that the previous votes from the 7/31/23 meeting should have been roll call votes 
because there were SBRC members who were participating via Zoom. He would like the committee to 
reconfirm the votes. 
 
The first is to reconfirm the vote about establishing a communications and outreach subcommittee. 

MOTION: to confirm the July 31st votes to establish a communications and outreach 
subcommittee by Mr. Donati. 
SECOND: by Mr. Acosta 
Roll Call Vote Motion Passes 7‐0‐0 

 
The next is to authorize ex‐officio members. 

MOTION: to confirm the July 31st vote to authorize the subcommittee to make 
recommendations to appoint ex‐officio members by Mr. Bilafer 
SECOND: Ms. MacDonald Briggs 
Roll Call Vote Motion Passes 7‐0‐0 

 
The last vote to confirm is the ex‐officio member Asst. superintendent of business and finance as an ex‐
officio member. 

MOTION: to confirm the July 31st vote to authorize the Assistant Superintendent of Business and 
Finance as an ex‐officio member of the SBRC made by Mr. Acosta 
SECOND: Ms. MacDonald Briggs 
Roll Call Vote Motion Passes 7‐0‐0 

 
5. New Business: 
Mr. Tocci asked if there is any new business. 
Mr. Acosta stated he would like to discuss how we can be more engaging with Town Meeting at a future 
meeting and requests that be added to an upcoming agenda or to be referred to the communications 
subcommittee. 
Ms. MacDonald Briggs requested that be added to a September or October agenda. 
Mr. Gonzalez stated that listening to the Town Clerk speak about timelines, he requests a couple 
updated timelines to reflect the options for votes and sequencing.  
Mr. Lemieux stated that this group should be presenting a project update at the Fall Town Meeting as 
well to provide accurate information and also provide information on what happens next. 
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Ms. MacDonald Briggs stated the week before the 11/13/23 Town Meeting is the Mini Town Meeting 
which would be a great opportunity for that. 
Mr. Donati summarized and stated the SBRC will have a table at Dedham Day, talk to Town Meeting 
Members, attend Mini Town Meeting, and attend Town Meeting.  
Mr. Tocci confirmed. He also decided to table the discussion on upcoming meetings until the August 21, 
2023, meeting. 

 
6. Public Comment: 
Mr. Tocci stated he is opening the meeting to public comment. 
 
Stepheny Roman unmuted and asked of the school board team: they talked about how this school will 
have better community opportunities. However, is there any concern or how do they plan to create a 
community environment with such a large school vs our smaller community schools? She also noted 
that it is shown to be detrimental to students to have to travel further to school. She noted 550 students 
is larger than both the MA and US average elementary school size. She asked if anyone has shared these 
concerns and how do you create a community environment in such a large school? 
Ms. Murphy stated she was a principal of a pre‐k through 4 school with 560 students and it is possible to 
have a large school feel intimate and small at the same time. She stated the students will continue to be 
nurtured in the larger setting. She stated keeping the younger students together in a smaller setting, 
and providing ongoing opportunities for students to meet in large or small settings is important. She 
sated morning meetings are a great way to do that. Also offering opportunities for families to be 
engaged in the building after school is another way to create community especially for single grades at 
one time. She stated there are both advantages and disadvantages to larger schools, however she sees it 
as a win. There are more professional resources and also resources and diversity for students.  
Ms. Hermesch stated she also came from a larger school as a teacher as she along with Ms. McGowan 
will continue to engage with parents and students to find out what is important and to include and 
engage everyone within the new community.  
Mr. Donati asked if class size plays a role in any of that. 
Ms. Hermesch stated that class sizes will remain small in the new school.  
Mr. Donati stated that having more options for ways to place students within the grade is better for 
both teachers and students.  
Mr. Levi stated that the district has been very vocal about wanting 6 tracks per grade to keep the small 
class sizes even though the MSBA prefers 5 tracks. 
 
Mr. Tocci requested a motion to adjourn. 

MOTION: to adjourn by Ms. MacDonald Briggs 
SECOND: by Mr. Doanit 
Roll Call Vote to Adjourn ‐ Unanimous  
Meeting Adjourned at 9:50 pm. 
 

Attachments:  
JLA presentation  
Vertex presentation. 
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Dedham School Building Rehabilitation Committee 
Hosted at the Dedham Town Hall and via Zoom 
SBRC Meeting Minutes – DRAFT for Approval 

Monday August 21, 2023 – 7:00 PM 
Members present: 
(A= attended Meeting; P= attended partial meeting) 
  Voting Members:    VERTEX:  Owners Project 

Manager (OPM) 
  Other: 

A  John Tocci, Chair  A  Jon Lemieux, Project Director    Dr. Ian Kelly, Asst. Superintendent 
(non‐voting) 

A  Steve Bilafer, Vice Chair  A  Stephen Theran, Sr. Project 
Manager 

A  Matt Wells, Assistant Supt. for 
Business and Finance  

A  Josh Donati, Selectman  A  Anissa Ellis, Project Manager  A  Dedham TV 
A  John Heffernan, Finance 

Committee (Attending via Zoom) 
  Chin Lin, Sr. Project Manager  A  Kimberly Hermesch, Oakdale 

School Principal 
A  Mayanne MacDonald Briggs, 

School Committee 
  Jonathan Levi Associates 

(Designer): 
A  Dr. Nan Murphy, Superintendent of 

Schools (non‐voting) 
A  Stephen Acosta, School 

Committee 
  Jonathan Levi    Jennifer McGowan, Greenlodge 

School Principal 
A  Phillip Gonzalez (attending via 

zoom) 
A  Philip Gray     

    A  Carol Harris     
Distribution: SRBC Members and other attendees 

1. Old Business: 
Mr. Tocci opened the August 21, 2023, SBRC meeting at 7:00pm. He asked for old business, there is 
none. He requested approval of minutes from the June 17, 2023, meeting and the July 31, 2023, 
meeting.  
 

MOTION: to approve the June 17, 2023, meeting minutes with correction noted made by Ms. 
MacDonald Briggs 
SECOND: by Mr. Bilafer 
Roll Call Vote and all members vote to approve minutes 
Motion passes 7‐0‐0;  
 
MOTION: to approve the July 31, 2023, meeting minutes with correction noted made by Ms. 
MacDonald Briggs 
SECOND: by Mr. Bilafer 
Roll Call Vote and all members vote to approve minutes 
Motion passes 7‐0‐0;  
 

2. Approval of Past Minutes: 
He requested approval of minutes from the June 17, 2023, meeting and the July 31, 2023, meeting.  He 
noted some members already submitted comments to Ms. Ellis. 
 

MOTION: to approve the June 17, 2023, meeting minutes with corrections made by Mr. 
Heffernan. 
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SECOND: by Mr. Acosta 
Roll Call Vote and all members vote to approve minutes: Motion passes 7‐0‐0;  
 
MOTION: to approve the July 31, 2023, meeting minutes with correction noted made by Mr. 
Heffernan 
SECOND: by Ms. MacDonald Briggs 
Roll Call Vote and all members vote to approve minutes from July 31, 2023 minutes. 
Roll Call Vote and all members vote to approve minutes: Motion passes 7‐0‐0;  

 
 
 

3. Timeline and Preferred Schematic Report Update. 
Mr. Theran ran through the timeline slide and noted the PSR report is due Thursday August 31, 2023, 
and the remainder of the timeline is unchanged. The team will fill in the dates for the votes in the spring 
once a decision has been made.  
Mr. Gray stated tonight is an important night because it is a milestone and the site, enrollment, and 
building design decisions have all been made. All the decisions and work done to date has been 
compiled into the PSR report. He noted all the minutes from all the meetings are documentation of all 
the decisions made to date. Once the report has been submitted the team will go to the MSBA office to 
review and talk about the report. And then we are fully in Schematic Design which becomes the basis of 
the Scope and Budget and Agreement with the MSBA. That is when they decide what their grant is going 
to be.  
Mr. Tocci noted the PDP was approved and submitted to the MSBA at the end of March. 
Mr. Gray stated that is correct and we received one set of formal comments and the team responded to 
those within the allotted two‐week time period.  
Mr. Tocci asked if any SBRC members have any questions. There are none. 
Mr. Tocci asked if any members of the public have any questions or clarifications on the PSR report. 
Mr. Driscoll stated he does not have a copy of the D option for the project, and he wants to know where 
he can find a copy. 
Ms. Ellis pulled up the website and navigated where to find it on the website. It is located under the 
“Current Meeting Materials” tab on the left of the website and the option is included the presentation 
from the July 31, 2023, meeting folder.  
 
Mr. Bilafer asked if it is clear to the MSBA in the PSR submission that we want a 6‐track school at the 
Dedham enrollments and not a 5‐track school at the requested MSBA enrollments. 
Mr. Gray confirmed. 
Ms. MacDonald Briggs stated the principals have asked for modifications to the designs shown on the 
website. 
Mr. Gray confirmed, these are concepts and will and can change going forward. 
Mr. Tocci stated the principals had asked about moving the gymnasium closer to Cedar Street and the 
JLA team will look at that.  
 
Mr. Matt Melia, via zoom, asked if there are any neighborhood meetings upcoming so the neighbors can 
know what is happening and he would appreciate a site walk through. 
Mr. Tocci stated we had one meeting, with notices sent to the abutters, it was held on July 13. He noted 
the team will certainly do that again in the future.  
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Mr. David Silver, via zoom, stated he is concerned with closing the Greenlodge School and what will 
happen with that building. 
Ms. Murphy stated the school committee does not intend to sell the Greenlodge property and it will be 
repurposed to serve the community. That is the consensus at this time, to have it continue to serve 
students. 
Mr. Silver stated he does not want to see apartments built on the property. 
Ms. MacDonald Briggs stated has never been the intention of the School Committee.  
Mr. Acosta stated he requested the school committee create a facilities sub committee to address the 
reuse of the building as well as maintaining the existing buildings and keeping them as up to date as 
possible.  
 
Ms. Ellis read a comment from Mr. Czazsty:  My question: do board members have any statements to 
make on the site/planning concerns raised by Planning Board Member Jim McGrail and Zoning Board of 
Appeals Member Tom Ryan? 
Mr. Tocci stated he has not seen all of the comments, but he stated Mr. McGrail raised some concerns 
at the meeting. Mr. Tocci stated he addressed the comments at the meeting and will not address them 
further here. He stated one question Mr. McGrail asked was about the Greenlodge School and that has 
already been addressed this evening. 
 
Ms. Ellis read a comment from Ms. Denise McCarthy Why repurpose it for students if it's not "safe" 
enough for the students that attend now? Greenlodge is a close community and why are you closing the 
center of our little community? 
Ms. MacDonald Briggs stated no one has stated at any time during this process that the Greenlodge 
school is unsafe. She may be thinking about the Capen School, and it was more about it being unfit. The 
Greenlodge and Oakdale combined due to proximity.  
 

MOTION: Motion to approve the Owner’s Project Manager to submit the Preferred Schematic 
Report to the MSBA, detailing a 550‐student enrollment at the Oakdale site, utilizing design 
Option D, including any minor edits proposed by the SBRC, through its Chair, the School 
Committee, through its Chair or other project team members made by Mr. Bilafer 
SECOND: by Ms. MacDonald Briggs 
Roll Call Vote: Motion passes 7‐0‐0 

 
Mr. Silver via zoom stated the meeting minutes are missing from the SBRC website.  
Mr. Tocci stated that once they are approved, they are posted to the Town Website on the SBRC page. 
Ms. Ellis stated she can add the meeting minutes to the project website.  
 
4. Consideration of Project Name.: 
Mr. Tocci stated the project name change is the purview of the School Committee but he did want the 
SBRC to have the chance to share their thoughts. He also noted this is note a name change with the 
MSBA but for the Dedham Community. 
Mr. Donati stated he suggests the team move on this as quickly as possible and make it clear that it 
encompasses the Greenlodge and Oakdale schools.  
Ms. McGowan stated she would love to see the Greenlodge name included in the project name so it is 
understood that school is included. 
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Ms. Hermesch stated no one has the desire to continue calling the project just the Oakdale School. She 
also stated it will include many students and should include all the local communities. 
Ms. Murphy stated the School Committee is looking to give the public a more comprehensive view of 
what we are talking about, which is bringing two school communities together into one building.  
Mr. Heffernan agrees, it is a good time to change the name. 
Ms. Murphy clarified and stated this is a reference to the project name, it will not be the name of the 
new school. 
 
Zoom comments as read by Ms. Ellis: 
Mr. Czazasty stated he likes calling the project "Dedham Elementary School Project". Keep it simple. 
Greenlodge‐Oakdale Elementary School Project" is a mouthful and doesn't account for the fact that 
redistricting will impact all school districts 
Ms.  Alicia O'Brien asks Is SBRC considering including Avery as well? In an effort not to repeat previous 
mistakes, it would be clear that this project affects other schools as well ‐ not just Oakdale and 
Greenlodge given the redistricting conversation. 
Mr. Tocci stated the SBRC has been clear from day one that this affects all students in the entire town. 
He defers to the School Committee on what to call the project going forward.  
 
5. Report on Planning Board Meeting: 
Mr. Tocci stated he, Mr. Levi, and Mr. Theran attended the Planning Board Meeting last week, he noted 
this is the earliest a project has been presented to the Planning Board. He noted there was a lot of 
appreciation for the early engagement, and the team asked for comments. He noted some of the 
members had some great suggestions and insights, particularly about traffic, and lighting.  
Mr. Heffernan stated he also attended the meeting, and he was disappointed with how the meeting 
went. He stated he has never seen an applicant unable to finish their presentation because they were 
cut off. He stated it was very frustrating and he hopes that going forward we have a better discussion 
and dialog. He stated one of the planning board members stated they should have a seat on the SBRC, 
and he said there is a way to do that, by submitting a warrant article to change the by law. He stated 
that is something that should be moved through because it would make sense.  
Ms. MacDonald Briggs stated she attended the meeting as well and also found it very frustrating. She 
stated the SBRC made such great strides with the Planning Board when they did the ECEC project, 
creating better drop off and pick up, traffic, and parking. She continued and stated the planning board 
can really help with traffic, egress, lighting, snow removal, landscaping, walking and bike routes, and 
architecture. She stated we need to focus on the good stuff. 
 
Mr. Tocci thanked Mr. Podolski for recognizing what was happening and trying to redirect things. Mr. 
Levi was able to complete his presentation and they received some great input.  
 
6. School Committee Report: 
Mr. Acosta stated they are working on creating the facilities subcommittee, and they will discuss the 
school building name as well.  
 
Ms. Ellis read Zoom comments: 
 
Bernadette O Connor asked just wondering if the Greenlodge does close, how much extra tax will 
Dedham residents have to pay to rehab for other school programs to be held there. 
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Ms. MacDonald Briggs stated she thinks she’s asking what the cost will be for the Town to open another 
program, and they are in the process of looking at a few different options. 
 
Siobhan Ross asks What is the Town going to do with Greenlodge property? Also, is there talk, or a plan, 
to redistrict? 
Ms. Ellis noted the Greenlodge school was already discussed. 
Mr. Tocci stated the School Committee will review redistricting. 
Ms. MacDonald Briggs stated this was addressed two weeks ago, and it starts typically about a year 
before the school opens. Vertex hired a redistricting consultant to do a study, but the School Committee 
is hoping to re‐engage with them to develop a plan down the road.  
Siobhan Ross asks Also, who will pay for bussing? And is there a representative from Greenlodge on the 
SRCB board? 
Mr. Tocci stated the SBRC representatives represent the entire town and the children, and the task is to 
deliver a school that best serves them in the most cost‐effective manner. We don’t represent 
neighborhoods.  
Mr. Wells stated there is a fee structure for bussing if you are under 1 mile from the school.  
Mr. Tocci stated there are two busses to Greenlodge and one to Oakdale. 
Mr. Wells stated there are 11 busses district wide. 
 
Ms. Ellis read one last comment from Ms. Alicia O'Brien who stated One person's opinion, the Planning 
Board made a lot of sense in their concerns raised. It highlighted how illogical this process has felt, to 
use their words. 
 
7. Communications and outreach Subcommittee.  
Mr. Donati stated there was a letter sent to all the Town Meeting officers to share with the Town 
Meeting Members for each precinct. The letter focused mainly on the 21st century school and conditions 
of the current school as well as costs for the new building.  
Mr. Tocci asked if the letter has been distributed to all town meeting members. 
Mr. Donati stated it’s not a very efficient method because some emails go to spam folders, he stated 
there is no way to know if everyone received a copy.  
Mr. Gonzalez asked if there has been any reaction or responses. 
Mr. Tocci stated he has seen it posted on social media but can’t say he has seen anything noteworthy. 
 
Mr. Acosta stated he sent the vacancy posting to the members to review prior to the meeting. For the 
number of vacancies, the subcommittee chose not to put a firm number of requested members to allow 
for flexibility while reviewing applications. He noted the responsibilities came directly from the Town 
Charter and noted the current schedule of meeting every other Monday. He noted that the sub 
committee requests a broad set of experience and noted they are looking for preferences for school 
building construction experience, parents of students, and educators from Oakdale and Greenlodge. 
Ms. Murphy stated having two educators who can present the positivity to the community will be great 
for getting information out and building positivity.  
 
Mr. Bilafer stated once the subcommittee has a panel of proposed members, is the approval just a vote 
of the SBRC?  
Mr. Tocci stated that appears to be correct.  
Mr. Tocci then asked where this will be posted? 
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Mr. Acosta stated it will be posted on the Town website and also in the Dedham Times.  
Ms. MacDonald Briggs asked what the timeframe is for applications? She noted that for School 
Committee there was a 30‐day posting requirement. 
Mr. Acosta stated it can be on a rolling basis or a hard deadline.  
Mr. Tocci stated he believes it needs to be posted for 10 days and he can work with the Town on getting 
it advertised this week. 
Mr. Acosta stated he would like to keep it open longer. 
Mr. Gonzalez asked how this affects the teachers since this is being posted two weeks before school is 
starting and they are one of the target audiences. 
Ms. Hermesch stated it shouldn’t be a problem and she can include something in her emails to the 
teachers as well. 
Mr. Acosta stated he can keep it open for 21 days and reassess if needed.  
 

Mr. Tocci requested a motion to post the proposed SBRC vacancy announcement for ex‐officio 
members. 
Motion to post the proposed SBRC vacancy announcement for ex‐officio members made by Mr. 
Gonzalez. 
Second by Mr. Bilafer.  
Roll call vote unanimously passed 7‐0‐0 

 
8. Dates and Times for September Meetings: 
Mr. Tocci stated he wants to keep every two week schedule for now. 
** SBRC Discussion on meeting dates, and has the following schedule: 

Monday 9/11/23 SBRC Meeting 
Sunday 9/24/23 Dedham Day  
Tuesday 9/26/23 SBRC Meeting  
10/17/23 is the Select Board Summit 
The SBRC will hold off on deciding on the October Meeting Schedule 

 
9. New Business: 
Mr. Lemieux stated that one of the decisions that will need to be made as a group is what project 
delivery method they want for this project. The two options are Design Bid Build chapter 149 or CM at 
Risk chapter 149a. He noted that the most recent Design Bid Build projects were the ECEC and Town 
Hall, and the most recent CM At Risk Projects were the Public Safety and Avery projects. He noted the 
biggest difference between the two is when you go CM at Risk you are hiring a professional to help 
complete the design, with Design Bid Build (DBB) you are purchasing a building from a builder you will 
meet on Bid Day. CM At Risk has become more popular because you get the benefit of their estimator.  
Mr. Lemieux noted that throughout the process the Designer will do 3 estimates throughout Design 
Development and the OPM will hire an independent estimator to do the same and those estimates get 
compared. With CM at Risk you get the estimator from the contractor who will be doing the work. They 
also have input as the design moves along. Another big benefit of CM at Risk is that the project can start 
before the final design is complete which is great because the schedules are very tight for getting new 
schools complete. They do this by issuing early release packages for site work, concrete, and steel so 
those trades can get started and help the schedule. In DBB the design has to be 100% complete before 
you put it out on the street for pricing. 
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CM at Risk does tend to be more expensive, at least up front, because they hold more contingencies. If 
those contingencies don’t get used, the money goes back to the owner.  CM at Risk is also open book 
accounting which is beneficial. In DBB if the GC has any cost savings, they keep it and the owner doesn’t 
ever see the difference in cost. He stated the CM Bids the project prior the documents being complete 
by providing a price per month for general conditions and a stated fee, example 2% on the entire 
project. Once all the sub trades are bid, they add all those numbers up, add their overhead and fee costs 
and that becomes the GMP, Guaranteed Maximum Price.   
Mr. Lemieux noted the biggest difference is the CM becomes part of the team, the DBB General 
Contractor you meet on bid day. He also noted we have to apply to the Inspector General for permission 
to use a CM at Risk.  
Mr. Lemieux noted that the cost of bringing a CM on early is just the cost of the estimate if you brought 
them on now, but you can bring them on after a vote as well. It’s up the committee. He noted that with 
an occupied site and the logistics required it makes sense to have a CM, but that is up to the committee. 
 
Mr. Tocci asked what is required of the SBRC if they decide to do CM at Risk, when does the SBRC have 
to authorize the decision, or is it the school department. 
Mr. Lemieux stated it’s a Town decision and each Town is different with what authority makes the 
decision. 
Ms. MacDonald Briggs stated the SBRC Voted on it in the past. 
Mr. Bilafer stated the Town has to sign off on it, but it was the SBRC. 
Mr. Lemieux stated he would expect the IG to approve Dedham to move forward with CM because the 
Town has done it before, SBRC members have done it before, and the team has experience. He noted 
that the IG requires 60 days for approval so if we wanted to use them for the SD estimate we should do 
the application now. But if we wanted to use them for Design Development we have time. If we haven’t 
decided yet we can still include the cost for a CM in the SD estimate.  
 
Mr. Bilafer requested confirmation that there are no added budgetary costs to bring them on now 
correct? 
Mr. Lemieux confirmed. He stated if that’s how they would like to proceed Vertex will do all the work 
and we should do that now. 
Mr. Bilafer asked if Vertex will make a recommendation on which way to go. 
Mr. Gray stated the current estimates include CM at Risk and they recommend using that delivery on a 
project of this size and on an occupied site.  
Mr. Lemieux stated he agrees with Philip, largely due to the proximity to the neighbors. And there are 
enough characteristics aside from cost so we would recommend going CM. He stated we can start the 
process pre vote and have a CM on board and ready, or we can wait until after, but we should not wait 
on the application.  
 
Ms. MacDonald Briggs asked if someone from Vertex is going to be on site the entire time, correct? 
Mr. Lemieux confirmed.  
Ms. MacDonald Briggs stated the last project was on time and on budget because they went Design Bid 
Build, and the conversation is great and should be ongoing. 
Mr. Lemieux stated the next big decision will be the delivery method, he thinks it’s a little tight for SD 
and he doesn’t want to rush the process because interviews would have to be in November and that is a 
busy time of year. He also stated we shouldn’t do the application just to do it, only if we are actually 
thinking about going that way.  
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Mr. Gonzalez asks what it does to the ability to be ready for the DBB if we start down the CM at Risk 
track? 
Mr. Lemieux stated the only risk we have is the schedule, it takes a little longer to design and maybe you 
don’t get as much interest in the bids. Those things could affect the schedule and then it could become a 
Winter move in for the faculty and staff. The CM gives more flexibility because you can start sooner.  
 
Mr. Heffernan stated he has experience with both DBB for smaller projects and CM at Risk for larger 
projects. He considers this as a larger project. He stated with CM you get to interview the applicants and 
you can choose which ones you want, and you have a say in the key subs for the project. 
Mr. Lemieux clarified and stated that with public CMR you don’t have a say on the trade bid pieces 
because they are bid out like filed sub bids, however you do have representation for buy outs with the 
CM and you can see the actual bids from each of the subs. He also noted that all the contractors get 
prequalified, so there is a process to vet some of the contractors. 
Mr. Gray stated that CM at Risk can allow the designers to meet with the subs and get their input on 
ways to do things in a more cost‐effective manner.  
Mr. Lemieux stated that with a project this size we are looking at about CM’s that do work of this size 
and maybe a handful of GC’s that do work this size.  So, you have fewer players to choose from. 
Mr. Wells stated he has experience with both DBB and CM at Risk and has good experiences with both. 
Mr. Tocci stated the SBRC will consider this at the September 11, 2023 meeting. 
Mr. Lemieux stated based on this conversation this is not something we need for the SD, and we can talk 
more through September and October. He stated we have to let the MSBA as part of the SD, but we 
don’t have to start the selection process yet. 
Mr. Tocci stated we can discuss this further at the September 11 meeting, but not have to take a vote at 
that meeting.  
 
Mr. Tocci stated he will be attending on the next Active Transportation Working Group meeting in early 
September.  
Ms. MacDonald Briggs stated there should be school committee representation at that meeting. 
Mr. Donati stated it may make sense to have a representative from the Active Transportation Working 
Group to attend an SBRC Meeting as well.  
Mr. Acosta stated most of their meetings have been at 4pm, so it shouldn’t conflict with any School 
Committee meetings. 
 
Mr. Tocci then asked the Board if they would like to adjust the times of the SBRC meetings to start at 
6:30pm instead. 
Ms. McGowan stated that would be great. 
The SBRC members, Vertex, and JLA agreed. 
Mr. Tocci stated the next September meetings will start at 6:30pm. 
 
 
10. Public Comment:  
Ms. Ellis read some Zoom Comments: 
Siobhan Ross asked Is Greenlodge going to the only grammar school students that will be bussed? All 
the others can walk. 
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Denise McCarthy stated That is not fair statement that you serve the town. No one from Greenlodge is 
on the board/committee. We deserve representation! 
 
Andrew Czazasty asked Do the Greenlodge/Oakdale principal have a general estimate of what 
percentage of students walk to school? 
Mr. Tocci stated approximately 20% and asked the principals to confirm. 
Ms. McGowan stated it does not tend to be a lot consistently but she can get more information in the 
next month.  
Mr. Donati stated the Safe Routes to School committee could provide some mor einformation. 
Ms. Hermesch stated 1/5 of her population takes the bus currently.  
Ms. McGowan stated she has two busses so well over 30% are bussed currently.  
 
Katie Guiney Where can town members access this letter? 
Mr. Tocci stated it is posted on the Friends of the Greenlodge Oakdale School website. 
 
Andrew Czazasty stated Regarding Josh's "more efficient system": town meeting voted so that all town 
meeting members must submit their email address or phone number to the town clerk. The SBRC  
should use that list to communicate directly to town meeting representatives 
Mr. Tocci stated it was voted that the Town Meeting Member submit their emails to the Town Clerk, he 
has talked to Mr. Munchbach about this multiple times. 
Mr. Bilafer stated he can request that all Town Meeting members subscribe to information for this 
project and he refers that to the Communications subcommittee.  
 
Siobhan Ross stated So, I’m clear, no representation from Greenlodge, is on the committee I 
mentioned? I think a representative friend m the impacted neighborhood is a must. Can I join? Process? 
Ms. Ellis noted we spoke about the process earlier to become an ex‐officio member. 
Mr. Tocci stated he disagrees with the statement that there is no representation for Greenlodge. That 
the people who serve on this committee serve the entire Town and the best interest of the Town and 
the Students. 
 
Bernadette O Connor asked Has a staff plan being started, from the administration, will the proposed 
school have 2 principles, 2 nurses ext. 
Mr. Tocci stated it’s a little early to say at this point.  

 
11. Public Comment: 
Mr. Tocci stated he is opening the meeting to public comment. 
 
Mr. Tocci requested a motion to adjourn. 

MOTION: to adjourn by Mr. Bilafer 
SECOND: by Mr. Acosta 
Roll Call Vote to Adjourn ‐ Unanimous  
Meeting Adjourned at 9:52 pm. 
 

Attachments:  
JLA presentation  
Vertex presentation. 
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DEDHAM PUBLIC SCHOOLS 
School Committee Meeting  

August 22, 2023 
 

HYBRID MEETING (O’Brien Meeting Room, 450 
Washington St., and via Zoom) 

 
 
MEMBERS OF THE SCHOOL COMMITTEE:  
Victor Hebert  
Stephen Acosta (remote participation) 
Mayanne Briggs  
Dr. Leah Flynn Gallant (remote participation) 
Cailen McCormick (absent) 
Christopher Polito 
Laurie Twomey 
 
MEMBERS OF THE ADMINISTRATION:  
Nan Murphy, Superintendent   
Dr. Sara Stetson, Assistant Superintendent for Student Services  
Matthew Wells, Assistant Superintendent of Business and Finance 
Dr. Ian Kelly, Assistant Superintendent for Curriculum, Instruction and Assessment (absent) 
Dr. Heather Smith, Interim Assistant Superintendent of Curriculum (absent) 
 
Meeting Location:  
O’Brien Meeting Room 
 
School Committee Meeting commenced at 7:00 pm. 
 
Open Meeting 
Mr. Victor Hebert, Chair, called the meeting to order 

Pledge of Allegiance 
 

PUBLIC COMMENT 

Andrew Czazatsy, 118 Sprague St., believes that building the new school at the site of the old Oakdale 
School will create inequities in the Manor area of Dedham.  People with families will not want to move 
to the Manor area and this will cause the demise of that area.   

Nicole Homire, Greenlodge St. registered complaints about the size of school.   She said even though the 
building will hold more students, at the same time it seems it will not be big enough for projected 
enrollment.   

Jim Maher, 22 Sherman Road, president of the Manor due to the the lack of feedback from the 
Greenlodge community.  He said that there are so many people on vacation that this is not a good time 
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for a vote.  He feels that due to the name of the project, Greenlodge/Manor families had no idea about 
the Greenlodge closing.  He thanked Supt. Murphy for her attempts to change the name of the project to 
be more inclusive of the Greenlodge/Manor community.   

Peter Zahka, 216 Greenlodge St.  feels that the SBRC recommendation is the wrong decision.  He feels 
that the School Committee needs to be informed that a significant number of Town Meeting members 
will not vote for the project.   He would like to see all the elementary schools retained.  He thinks more 
people would support a stand alone school at Oakdale. 

Josh Langmead, 12 Border St.  PTO President of Oakdale School thanked John Tocci and the other SBRC 
members for all the work they have put into this project.  He said he doesn’t necessarily agree with the 
decision, but he does not want to go backwards at this late date.  He agrees that neighborhood schools 
are the fabric of Dedham, but our buildings are failing our teachers and students.   Change is difficult, but 
our priority should be the progress of our students.     

Lindsey Galvaz has lived in Dedham since she was 10 years old.   She felt welcomed into the community 
as a fifth grader and now her kids attend the Greenlodge School.  She would like to see the Town fix the 
schools that exist, rather than building bigger schools.   

Elizabeth Doris Gustin, 8 Walker Lane lives in the Riverdale district.  She said the Riverdale School is 100 
years old and she feels that the faster Oakdale/Greenlodge School is built, the quicker that Riverdale can 
be upgraded.   She is amazed that Dedham has erected three schools in such a short period.  She noted 
the importance of having new schools to enhance security and safety. 

Superintendent’s Update 

Highlights from Superintendent Murphy’s update include: 

 Dedham Public Schools are now on Social Media:  Facebook, Instagram, X (Twitter)  and 
LinkedIn.  The Superintendent thanked Sara Errickson for her role in launching this program.  
This will allow more people to know what is happening in the district and allow better 
communication within the school staff and faculty.   

 New migrant families are coming into Dedham.  The state and Dedham has a contract to add 200 
families.  30 new students will be registered in the district.  Dedham will be getting state funding 
for each student by the number of days spent in district.   

 Diversity Equity and Inclusion Coordinator is still posted.  The job has been open since May.  
Extended the posting in order to look further to find a candidate with experience working with 
students. 

 3‐day Leadership Retreat was held at Curry College.  The Retreat was called Aligning Systems, 
Structures and Instruction.    

 Upgrades to the Turf Field has not been completed due to the inclement weather.  All the games 
have been scheduled to be away until later fall. 

Ms. Briggs asked about the turf situation at DHS.  Mr. Wells said the track had some water problems 
draining from the Concession Stand, but drainage was added to pull water away from field.   
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Mr. Polito asked if we could have a hard deadline on the turf/field so we can still use field in fall.  Mr. 
Wells said the topcoat needs to cure for three days and then the paint needs to cure and all the rain has 
affected that project.  Mr. Wells said he is still confident that the project can be completed by the fall.   

Mr. Polito asked how we are doing on staffing.  Murphy said there are Paraprofessionals position like 
crossing guard and music positions but classrooms are 95% staffed.   

Reports/Updates/Requests 

• Presentation by Vertex – Building Project Manager 

Steve Theran, Vertex Project Manager, showed the scheduled timeline.   

He reviewed the process to date.  He said the Preferred Schematic Report (PSR) deadline to MSBA is 
August 31, 2023.  The final preferred solution and cost will need to be submitted to MSBA by the end of 
December in order to get approval in time for the Spring Town Meeting.    Then the Design Process takes 
a year.  He is hoping to have a project bid by Spring 2025 and building completion in September 2026 at 
the earliest.   

• Discussion & Vote on the PSR Submission to MSBA 

Mr. Hebert said Mr. Theran and Tocci will discuss the Preferred Schematic Report (PSR) process. 

Mr. Polito said he has to recuse himself because this vote affects the site selection and he lives within 
300 ft. of the Oakdale site.   

In response to Mr. Polito’s recusal and its effect on the vote, Ms. Briggs read the State’s Open Meeting 
Law.  The law states that remote votes are allowed until March 31, 2025.  Mr.  Polito’s recusal will not 
affect the quorum.  

Mr. Theran recounted that the SBRC gave permission to submit Option D to the MSBA for the PSR.  He 
displayed slides that showed the Option D space and design structure.   He noted that the gym may be 
moved to provide better community access.  He said that the design allows for each grade to be 
separate, lower at one end, upper at other end.  Second floor view was shown.   He reported that the 
MSBA comments on the Preliminary Design Plan were mainly about process.  The PSR that is submitted 
will include all presentations and minutes.  

Mr. Hebert said that School Committee members have received emails with pros and cons of the process 
and he said members will continue to work to help the community understand the process.  The 
submission of the PSR is a step to get the proposal to Town Meeting so the community’s voice can be 
heard.   

SCHOOL COMMITTEE COMMENTS 

Mr. Acosta apologized for having to participate remotely.  He thanked the committee and board 
members, the administration and the community for their participation in the project.  He agrees with 
Mr. Zahka’s comments, but he feels strongly that the new school is in the interest of the students.  As a 
life‐long Dedhamite, he and the four generations of his family have seen a myriad of changes in Dedham.  
He said that 700 o 
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f our elementary school students are in substandard facilities.  He has listened to all comments and read 
all e‐mails he has received and he is assured that the new school has the potential to improve student 
academic experiences.  School building costs are escalating and we need to take advantage of the 
support from MSBA because we don’t know that we will have that opportunity again.  He feels this 
decision was not made lightly and many factors were considered.  For these reasons, he will vote Yes on 
the PSR submission. 

Dr. Flynn Gallant said she will vote Yes on the PSR so that the process can be moved ahead to Town 
Meeting for the community to weigh in on the project.   

Ms. Briggs reminded people that 550 students is an average sized school in Mass.  She said the School 
Committee pushed back on the SBRC to make sure there were six classes per grade to maintain the small 
class sizes.  She pointed out that the small class size is very important to the School Committee 
members.  Ms. Briggs said the staff and faculty will care for our students as always.  The schools will also 
allow Dedham to fulfill ADA compliance requirements.   

Ms. Twomey said the members have received emails and had many conversations with the community.   
She reminded people that whether they oppose or agree with the consolidation, its apparent that 
Dedham schools are highly regarded by the community.  There are still some difficult decisions to be 
made, but they are being made with concern and care for the future.  She feels we need to make the 
decision to submit the PSR with Option D in order to get this project to Town Meeting for further review. 
She feels we can’t run the risk of not voting after all the hard work of the boards, committees and the 
school administration.   She said she will vote YES for the PSR submission and, as such, is putting trust in 
all the people who worked to get the project to this point.     
 

Motion was made to approve the Owner’s Project Manager submission of the Preferred Schematic 
Report to the MSBA detailing the 550‐student enrollment at the Oakdale site utilizing Design Option D,  
including any minor edits proposed by the SBRC through its Chair or the School Committee through its 
Chair or other project team members.  Motion was approved by a roll call vote of 5‐0. (Ms. McCormick 
was absent from the vote and Mr. Polito recused himself due to conflict of interest.)   

• Discussion and Potential Vote on Building Project Interim Name 

Supt. Murphy talked about the community’s request for a more inclusive name for the project.  Last 
night, at the SBRC meeting, the group suggested “Greenlodge/Oakdale” for the project name. 

Mr. Polito commented that it was late in the process to change the name so he disagrees with the 
change.   

Mr. Hebert said the scope has changed, and it now affects the whole town.  Mr. Hebert prefers 
Greenlodge/Oakdale.  

Mr. Acosta and Ms. Briggs said they are in favor of the Greenlodge/Oakdale name.     

Motion was made to refer to the new school building project as Greenlodge/Oakdale project.  Motion 
was approved by a Roll Call vote of 4‐1.  (Ms. McCormick and Dr. Flynn Gallant were absent and Mr. 
Polito voted against the motion). 
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Subcommittee Updates 

• Budget 

No updates. 

• Communications 

No updates. 

• Curriculum Advisory 

No updates. 

• Policy 

No updates. 

• SBRC 

Updates provided previously. 

• Traffic Circulation 

No updates. 

• Negotiations 

No updates. 

• Parks & Recreation 

No updates. 

Review and Approval Vote of Previous Meeting Minutes 
 
Motion was made to approve the June 21, 2023 meeting minutes by a roll call vote of 4‐0.  (Ms. 
McCormick and Dr. Flynn Gallant were absent from vote; Ms. Twomey abstained because she 
was not a School Committee member at the time of the meeting.) 
 
Motion was made to approve the July 17, 2023 meeting minutes by a roll call vote of 4‐0.  (Ms. 
McCormick and Dr. Flynn Gallant were absent from vote; Ms. Twomey abstained because she 
was not a School Committee member at the time of the meeting.)  
 
Motion was made to approve the August 2, 2023 Retreat meeting minutes by a roll call vote of 
5‐0.  (Ms. McCormick and Dr. Flynn Gallant were absent from vote.)  
 

Old/New Business* 

Mr. Hebert announced that he is working with the Town to secure the O’Brien Room for future meetings.  
They are trying to get the O’Brien Room either every other Tuesday or Wednesday.  When availability is 
established, then he will announce the 2023‐24 meeting dates. 
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Mr. Acosta requested updates to the Subcommittee memberships.  He noted that at the School 
Committee Retreat it was decided that a Facilities Subcommittee would be added.  Mr. Hebert said that 
will be on the agenda of the next meeting. 

Acknowledgements and Announcements 

Mr. Acosta thanked the Transportation Working Group for their success in securing a grant for the new 
mural on Needham St. that was painted to calm the traffic.  Ms. Briggs said the mural seems to be 
slowing drivers down.    

Mr. Polito wished good luck to all the sports teams at the beginning of the school year. 

Motion was made to adjourn from public session, move to Executive Session and not return to public 
session.  Motion was approved by a roll call vote of 5‐0.  (Ms. McCormick and Dr. Flynn Gallant were 
absent from vote). 

 

Submitted by 

Virginia Quinn 

Recording Secretary 
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6.1 Facilities Assessment Subcommittee Presentation
A draft Facilities Assessment Subcommittee presentation follows.

OAKDALE ELEMENTARY SCHOOL
Preferred Schematic Report Summary

MSBA Facilities Assessment Subcommittee Presentation
September 20, 2023

Agenda
• Introduction
• Process
• Vision and Educational Program
• Preferred Schematic Selection
• Project Costs
• Community Outreach
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Location

Oakdale Elementary School
Preferred Schematic Report Summary

 MSBA Facilities Assessment Subcommittee
September 20. 2023

1. Place You Want to Be
o Feels Authentic and True to School Values
o A Place for Everyone

2. Whole Child 
o Balancing Academic Achievement with
     Personal Well-Being
o Think Critically and Creatively
o Age-Appropriate Joy and Fun

3. Whole Community 
o Learning Communities
o Grade Levels Partnered Together
o Collaborate, Contribute, and Adapt
o Teacher Teaming

4. Flexibility and Adaptability 
o Space to Evolve and Adapt as Needed

5. Connections to Nature and Sustainability
o Sustainability Principles
o Learning About and Caring for the Environment
o Partnership with Endicott Greenhouse
o Outdoor Connections and Learning
o Natural light

6. School as Community Resource 
o A Benefit to the Community
o A Tool and Resource for Students and Community
o Community Learning

7. Safety & Welcome 
o Feels Like an Elementary School
o Fully Equitable for All Users
o Warm and Inviting

Visioning Highlights
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Programmatic Relationships

 Consolidated Oakdale Greenlodge Elementary Schools
 550 Student Enrollment, Grades 1-5
 5 Cohorts – 1 Per Grade Level
 6 Tracks per Grade

Oakdale Elementary School
Preferred Schematic Report Summary

 MSBA Facilities Assessment Subcommittee
September 20. 2023

CORE ACADEMIC              (+11,550 SF):
(6) General Classrooms        +5,700 SF
(1) STE Room and Storage   +1,200 SF
(6) Classroom Breakout 
      Grades 1 & 2               +1,800 SF
(3) Cohort Commons
      Grades  3, 4, 5               +2,850 SF

SPECIAL EDUCATION          (+1,360 SF):
(-3) SPED Toilet               -140 sf SF
(1) OT / PT Room                  +950 SF
(1) IEP Conference Room        +250 SF
(1) Psychiatrist Office              +150 SF
(1) Guidance Office                 +150 SF

Summary of Program Deviations

ART AND MUSIC                (+50 SF):
(-1) Art Classroom          -1,000 SF
(-1) Art Workroom                 -150 SF

(1) Maker Space         +1,200 SF

DINING & FOOD SERVICE        (+900 SF):
(1) Quiet Dining             +900 SF

MEDICAL            (+90 SF):
(1) Larger Toilet             +40 SF
(1) Larger Office / Waiting           +50 SF

ADMINISTRATION & GUIDANCE    (+415 SF):
(1) Assistant Principal's Office         +120 SF
(1) Teachers' Work Room          +175 SF
(1) Lactation Room           +120 SF
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Preferred Schematic Alternatives Considered

Option D: 
New Construction

Option B: New ConstructionOption A: New Construction

Option C: Addition Renovation

Oakdale Elementary School
Preferred Schematic Report Summary

 MSBA Facilities Assessment Subcommittee
September 20. 2023

Preferred Option Selection Methodology
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Preferred Solution

Site Plan

Oakdale Elementary School
Preferred Schematic Report Summary
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Preferred Solution 
1st Floor Plan
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Preferred Solution
2nd Floor Plan

Oakdale Elementary School
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Preferred Solution - Option ‘D’ 
3rd Floor Plan
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Preferred Solution – Street View and Interior Concept Sketches 

Oakdale Elementary School
Preferred Schematic Report Summary

 MSBA Facilities Assessment Subcommittee
September 20. 2023

For the PSR submission with enhanced Sustainability goals:

In $1M's

Site Enrollment New or A/R Construction 
Costs 

Soft Costs 
(@30%)

Total Project 
Budget Notes 

Oakdale 550 New Option D $87.1 $26.1 $113.2 With New Sustainability Goals

Opinion of Probable Costs
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Community Outreach

Public Meetings, City Board Updates and 
Community Forums

• (17) SBRC Meetings – All hybrid meetings 
with remote participation allowed

• (5) Community Forums 

• (4) School Committee Presentations 

• (1) Neighborhood Meeting

• (1) Public Hearing

Televised Public Meetings and 
Community Forums

• Transparent process keeping the 
community informed 

Community Resources 

Project Website: 
https://www.dedham.k12.ma.us/domain/686
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