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DATA -
December

A few highlights:

» Average daily attendance
has increased.

»Number of fights &
suspensions has decreased.

»First fime African American
students dropped below white
students for # of discipline
incidents.

» Our consequences confinue
to be consistent.
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DATA —
Semester 1

A few highlights:

» Attendance rate increased.
» Accountability and

consequences have increased.

»November was the biggest

infraction month for both years.
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STUDENT SURVEY DATA

1. | feel that | am a part of Freedom

Mare Details

@ strongly disagree

@ Disagree 47 » 879 respondents - 35
@ leither disagree or agree 345 ' 00 (Q1 = 26%)
. Agree

@ strongly agree 52 g Over half f€€| ConneCted
to Freedom
2. 1 work hard to make sure that | succeed academically e 76% feel they are trying to
More Details be SUCCGSSfUI

Q1 = 85%)

. Strongly disagree
@ Disagree

. Meither disagree nor agree

@ Agree

. Strongly agree




STUDENT SURVEY DATA

3. There is an adult at Freedom who really cares about me

» 61% of students feel that there is

@ Mot atalltrue an adult that cares about

@ Alittle true 262 them (Q1l =63%)

@ Pretty much true

@ oryine « 35% of students feel safe
at Freedom (Q
1 = 36%)

. | feel safe at Freedom

« Common student comments
were about dominated by bathroom
@ Strongly disagree 2 concerns.

Iaore Details

@ Neither disagree nor agree

. Agree

@ Sstrongly agree




STUDENT SURVEY DATA

6. Teachers at Freedom communicate with my parents/guardians about my academics

Strongly disagree 42
Disagree a3
205

Meither disagree or agree

@ Agree

. Strongly agree

. If | needed to ask for help from an adult at Freedom, | know who to go to

MWare Details

@ HNotatall true 82

@ Alittle true 258
@ Pretty much true 309
@ Verytrue 230

50% students feel like

teachers communicate with

their parents/guardians about

their academics (Q
1 = 46%)

61% of students know where to go to

access
help (Q1=65%)



PARENT SURVEY DATA

6. Freedom staff promotes academic success for all students

°
. Strongly agree
. Agree
@ Disagree
.
@ Strongly disagree
/. Staff treats all students with respect
Maore Details
°

. Strongly agree
. Agree
. Disagree

@ Strongly disagree

90 Respondents
(Q1=136)

90% of Freedom parents
believe that staff promotes
academic success
(Q1=90%)

85% of Freedom parents
believe that staff treats students
with respect (Q1=92%)



PARENT SURVEY DATA

8. Staff keeps me well-informed about school activities

Maore Details i Insights

@ cstrongly agres 25 S 81% Of parentS feel InfOI’med
@ Ao of school activities
@ Disagree 6 (Q 1: 81%)

. Strongly disagree
« 79% of parents feel like

staff enforce school rules equally
(Q1=81%)

9. Staff enforce school rules equally for my student and all students

Maore Details i Insights

@ Stongly agree
. Agree
@ Disagree

. Strongly disagree




PARENT SURVEY DATA

10. School is a safe place for my student

Mare Detail 2% Insiahts
More Details 1 Insights

@ Stonglyagree * 64 % of parents

@ Agee believe Freedom is a

@ Disagree ) safe

@ Strongly disagree place (Q1=
65%)

« 90% of parents
believe staff
return promptly to

@ Strongly agree phone
P calls (Q1=88%)

@ Disagree

11. Staff promptly responds to my phone calls, messages, or emails

More Details {F Insights

@ Strongly disagree




PARENT SURVEY DATA

12. There are adults on campus that really care about students

Maore Details i Insights

* 96% of parents

@ Sstrongly agree believe that Freedom
@ Agee staff care about
@ Disagrec : students (Q1
@ Stongly disagres 0 = 90%)

« 82% of parents

13. Teachers go out of their way to help students believe teachers

—— go out their way to
help

@ Strongly agree : students (Q1=
® Agree 55 84%)

. Disagree

. Strongly disagree




PARENT SURVEY DATA

14. Staff are helpful to me

More Details

@ Strongly agree
. Agree
@ Disagree

. Strongly disagree

* 90% of parents believe that Freedom staff are helpful (Q1= 90%)

« Common parent comments were about bathrooms and safety.



Wellness Infroduction

What is a wellness center:

Short breaks (15 min once a day), to
destress and relax in a
calming environment

Learn healthy coping skills

What a wellness center is not:

A place for class avoidance
Students may not come in and socialize with friends

A place to feel excluded or do homework or
assignments in an alternative setfting

A place to eat or drink and/or any other disruptive
behaviors

The WellNest

Safe, calming
space
dedicated to

students

Helps students
destress,
refocus and
self-regulate

J




Wellnest Policies

» Teachers, administration or counselors are able to refer students to the
wellness center

» The center is student driven- students should be the ones asking to
go, but they must get approval from their teachers first

» Students should be using good judgment when asking to visit, and
should try fo avoid missing important instruction, presentations
or assessments

» Students are responsible for anything missed in class while they are in
the center

» There will be a distinct and unique physical pass to allow students to
and from the wellness center

» There will be a maximum capacity (8) for the center to admit students.

» There are steps to follow when determining if a student should be
going to the wellness center

o Students cannot come from the same period more than once
a week

o Students will not be allowed to visit the center during the first and
last 15 minutes of class.

» Students will have exactly 15 minutes at the center to relax and de-
stress (fier 1)

» If a student requests to visit more than twice a week, they will be
referred to a counselor (fier 2).

» If a student requests to visit more than once a day, they will be referred
to a counselor (fier 2).

» If students want to see a counselor for a longer period of time,
they should not come to the center but to their building.




Wellnest Process

Entering Exiting
» Sign in with COSA on Microsoft List » Clean up area
» Turnin Phone » Turnin timer
» Be handed self timer set for 15 » Receive phone
gallaies » Take check out survey
» Choose one option: Speak
to Counselor; Coping Activity;
Rest\Break




FiInal Thoughts

«|T'S BEEN A GREAT START.

«LET'S KEEP UP THE GREAT WORK AND MOMENTUM
SO EVERYONE SUCCEEDS!
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