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2022-2023 Strategic Goals

We will serve all of our students by focusing on the following goals within a 
comprehensive and coherent PK-12 framework.

1. The District will strengthen academic and social-emotional student supports.

2. The District will continue to engage in the facilitation of the strategic planning 
process, 2022-2023.

3. The District will ensure preparation for and community awareness of a 
referendum vote in December 2022.

4. The District recognizes the need to enhance intra and inter-district communications.



Goal 1: The District will strengthen academic and 
social-emotional student supports.

1a. By June 2023, a systemic, district-wide process for Response to Intervention (RTI) will be 
strengthened to provide a multi-tiered support structure to support student learning.

✔  Intervention Program Planning Committee
✔ Kick-Off to define expectations and outcomes
✔ Program exploration
✔ District Manual and Building Based Launch

✔  Academics
✔ I&RS
✔ K-5 and 9-12 Program
✔ iReady

✔ Behavior
✔ Integrated Care Concepts
✔ MHA 
✔ Preventure

✔ Professional Development 
✔ RTI - Response to Intervention - Dr. Paul Riccomini
✔ I&RS Process, Progress Monitoring, and Communication



Goal 1:  The District will strengthen academic and 
social-emotional student supports.
1b. By June 2023, professional development opportunities will be provided to faculty 
and staff to best prepare them for mental health concerns.

✔ Lifelines Trilogy Implementation 
✔ Prevention, Intervention, and Postvention teacher, student and parent training 

✔ District Crisis Management Training of Traumatic Loss Manual 

✔ Supporting Students with Emergent Needs  
✔ School Counseling Programming - CULTURAL SHIFT 

✔ 7 Mindsets

✔CASEL social and emotional competencies, Character Education

✔ Student Support McKinney Vento workshops  
✔ Nursing and Health Care
✔ Monthly CPI (Crisis Prevention Institute) 



Goal 1:  The District will strengthen academic and 
social-emotional student supports.
1c. By June 2023, professional development opportunities will be provided to 
strengthen pedagogical strategies to meet individual student needs.

✔ RTI - Response to Intervention - Dr. Paul Riccomini
✔ Savvas 
✔ Actively Learn
✔ i-Ready
✔ ELA Workshop
✔ K-5 Training on Math Classroom Expectations 
✔ Orton Gillingham
✔ Science of Reading monthly training (Jan - June)
✔ Science of Reading Optional Book Club (March - August)
✔ Social Studies Training - New Program (TCI) - (January - March)
✔ LETRS Training - TBD



Goal 2:  The District will continue to engage in the 
facilitation of the strategic planning process, 
2022-2023.
By Spring of 2023, a strategic plan will be developed through collaboration between 

students, parents, faculty, staff, board of education members, and community 

stakeholders.

✔ Establishment of Strategic Planning Task Force (Spring 2022)

✔ Community Survey (Closed Mid-July)

✔ Consultant Overview of Survey Results to the Strategic Planning Task Force 

(August 2022)

✔ Community Stakeholder Forum Planning Meeting (January 31) 

March 1: Community Overview, Finance & Facilities and Academics

March 6: Student Life, Student Wellness, and Communications



Goal 3:  The District will ensure preparation for, and 
community awareness of, a referendum vote in 
December 2022.
By October 2022, the planned scope of projects will be communicated to the WTPS 
Community regarding the December 2022 referendum.

✔ Digital Communications Initiatives
✔ WallPublicSchools.Org/Vision: Improvements, Funding, Voter Information, FAQs,   
Communications, & Virtual Forum
✔ Establishment of Visions Email
✔ Social Media Campaign
✔ Informational Video
✔ Superintendent’s Community Letters
✔ Press Releases

           ✔ Community Meetings
✔ BOE Meetings: September 20, October 18, November 1, & November 15
✔ School-Based PTO Meetings
✔ Presentation to Wall Township Committee: November 22, 2022
✔ Virtual Forum: December 1, 2022
✔ Community Information Session @ Wall Township Public Library: December 9, 2022

https://www.wallpublicschools.org/domain/158


Goal 4: The District recognizes the need to enhance 
intra and inter-district communication.
4a. During the Summer of 2022, a new district website was built and launched in 
mid-August.

✔ Website redesign and content migration
✔ Stakeholder Collaboration
✔ Superintendent Communications Stream: Office of the Superintendent
✔ Staff Intranet
✔ Consistency:  Global Icons, Formatting, Navigation
✔ Video Integration
✔ ADA Compliance

✔ Professional Development
✔ District Administration, Support Staff, & Professional Staff

✔ Ongoing Stakeholder Input
✔ Community Feedback/Online Form

https://www.wallpublicschools.org/


Goal 4: The District recognizes the need to enhance 
intra and inter-district communication.
4b. A bi-weekly newsletter, SMORE will be implemented in each of the schools for the 
2022-2023 school year.

✔ Administrative and Support Staff Training

✔ School Template Development

✔ Engagement and Analytics

✔ Access Via Each Website and Students & Families/Community Menu

https://www.wallpublicschools.org/Page/3936


Goal 4: The District recognizes the need to enhance 
intra-district and inter-district communication.
4c. During the Fall of 2022, new District Facebook and Instagram pages will be 
launched.
 

✔ Facebook: @WallTwpSchools

✔ Instagram: @WallTwp_Schools

✔ #WallTogether

✔ Ongoing Analysis of Engagement and Analytics

✔ Continual Stakeholder Input: Google Form or Contact Heather Daniel:

hdaniel@wallpublicschools.org

https://www.facebook.com/WallTwpSchools
https://www.instagram.com/walltwp_schools/


Thank you!

WallPublicSchools.Org

#WallTogether


