
Campbell County School District Board of Trustees  

Special Dinner Meeting 

Tuesday, January 28, 2025, at 4:15 pm 

Educational Service Center, Rocky Point Room 

 

  

Present:  Tim Albin, Mary Brunner, Mark Christensen, Lisa Durgin, Tim Hallinan, Larry Steiger, and Rollo 
Williams, Alex Ayers, Kirby Eisenhauer, Dave Bartlett, Melanie Sylte, Alison Gee, and Tracy Peterson  
 
Others:  Susan Monaghan-News Record 
 
Dr. Ayers listed the topics for the dinner meeting:  1) Leadership Governance/Board Communication  
 
Chairman Lisa Durgin provided the following information introducing Leadership Governance to the 
board: 

• School Board Leadership Governance creates a framework for district decisions. This includes 
defining expectations and creating school board roles and responsibilities so it is clear who is 
accountable for what and to whom. 

• It is a collaborative effort providing consistency between the board, superintendent, and the 
district through a shared understanding of policies and delineating clearly defined roles and 
responsibilities for the best student outcome. 

• Participating in a leadership governance framework aims to understand the board's and the 
superintendent's responsibilities. It drives the work of the board.  

• Handouts provided to the board included the current governance materials and potential new 
materials, including board evaluation and board member evaluation.  

 
The board discussed future workshops/retreats for updating Leadership Governance, bringing in a WSBA 
(Wyoming School Board Association) facilitator for training, and creating norms.  
 
The meeting adjourned at 5:25 PM, with no action taken by the Board. 
____________________________ ____  

Administrative Assistant Tracy Peterson 

 

 

 

_________________________________  _____________________________________  

Chairman                                                             Clerk 


