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MENTAL WELLNESS UPDATES

• Student Support

• Expanding Staff Support

• Collaboration & Growth

• Departments

• V.A.P.E. Program

• Resiliency Florida

• State Attorney and 7th Circuit



STRATEGIES FOR SUPPORT
Student and Staff Supports

Additional Student Supports:
▪ Care Facilitator Positions
▪ Alternative Site/iAble Support
▪ Community Agency Partnerships
▪ Quarterly DJJ Presentations
▪ Monthly Resiliency Communication 

(Students, Parents & Staff)

Additional Staff Supports:
▪ Support Staff EAP Use
▪ Staff Crisis Support



STRATEGIES FOR SUPPORT
Collaboration & Navigating the Future

• Increase educational opportunities for staff to increase 
knowledge of mental health

• Increase support for students who transitioning from 
alternative placement, off campus 

• instruction (OCI), outside programs and DJJ back to school.
• Department collaboration:

• ESE/iAble
• Law Enforcement & Safety and Security
• Discipline
• Threat Management

• V.A.P.E. Program
• Resiliency Florida
• State Attorney Collaboration – Safety First, Success Always





OBJECTIVES

Offer educational assistance and 
resources to students who have violated 

the Student Conduct Code through 
vaping or drug use on campus.

Enhance awareness among students and 
parents regarding the risks and 

repercussions of substance abuse.

Provide factual information about the 
lasting impacts of subs

Decrease recurrence of substance abuse 
through timely intervention.tance abuse. 



CRITERIA1.
• Mandatory for first-time offenses involving possession of vape, use, or being 

under the influence of THC

2.
• Requires parental consent

3.
• Includes at least one counseling session with a school-based counselor at the 

school site, documented in Focus

4.
• Completion period of 9 weeks

5.
• Failure to complete coursework within the timeframe may result in Alternative 

Placement or Off-Campus Instruction (OCI)



FLORIDA STUDENTS ARE RESILIENT





Circuit Initiative PSA Link



THANK YOU
Jessica McIntyre MS, LMHC, QS
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