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MOTTO

EMPOWERING

STUDENTS ON

THEIR PATHWAY

TO SUCCESS CORE BELIEFS

defining and pursuing a
successful path to college,

) ) Results oriented
career, and life readiness.

o E— - Learn fast to

implement well

5 Respect the people
that do the work

Collective
EQ, responsibility

All systems can
iImprove

)
| -

N FOCUS
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IN FOCUS

STRATEGIC
GOALS



MODEL FOR
IMPROVEMENT

Our framework for setting
objectives, measuring success, and
iImplementing changes through a
cyle of planning, action, study and

adjustment.

QUESTION
FRAMEWORK:

WHAT ARE WE TRYING TO
ACCOMPLISH?

HOW WILL WE KNOW THAT A
CHANGE IS AN IMPROVEMENT?

WHAT CHANGE CAN WE MAKE
THAT WILL RESULT IN
IMPROVEMENT?

&




FOCUSED AND
USER-CENTERED

ORGANIZED
NETWORKS

ATTEND TO
VARIABILITY

LEARN SEE THE
THROUGH SYSTEM
DISCIPLINED
INQUIRY

EMBRACE
MEASUREMENT



OUR
IMPROVEMENT

PROCESS

SELECT AN AIM TEAM

CREATE A CHAMPIONSHIP VISION
CREATE AN AIM

IDENTIFY KEY DRIVERS

IDENTIFY CHANGE IDEAS
MEASURE IMPACT OF CHANGE IDEAS
ADOPT, ADAPT, ABANDON

REPEAT

n

IN FOCUS



COMMON
VOCABULARY

CHAMPIONSHIP VISION

What does it look like when
we “win?” How does it feel?

AIM

This is the measurable target
for the championship vision.

QUALITY MEASURES

The Quality Measures answer
the question, “how are we
doing?” Every functioning

system must have a clear set

of goals and a way of
measuring its performance.




