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Woodland Elementary School 
School Governance Council 

AGENDA 
 

January 28, 2025 
7:30 AM 

Via Microsoft Teams 
 

SGC Members: Shavanda Toomer, Principal; Anna Hill, Teacher; Ciara Royal, School Employee; YaShonda Hiles Teacher; Samara 

Fernandez, Parent; Chris Cornell, Parent; Kelly Chartash, Parent; Meridith Voshell, Community Representative; Felix Lora, Community 

Representative, Tara Uremovich, School Employee. 

MEETING LINK:  Woodland SGC Meeting 1/28/2025 

 

 

 
Time Agenda Item Person in Charge 

7:30 Call to Order Chair  

7:31 Action Item:  
Approve January 2025 Agenda  

Chair 

7:33 Action Item:  
Approve December 2024 Minutes 

Chair 

7:34 Public Comment  Hiles  

7:34 Discussion Items:  
SGC Committee Updates 

1. Outreach & Community- Plan Parent/Teacher SGC Elections  

2. Budget & Finance- Plan Annual Budget Approval   

3. Committee Chairs 

All Members 

7:50 Informational Items: 
Strategic Plan Monitoring Updates 

1. iReady MOY data  

2. Staff Attendance 

Toomer/Uremovich  

 

8:00 Discussion Item: 
Charter Dollars Expenditure Proposals 

All Members 

8:10 Action Item: 
Approve Charter Dollars Expenditure Proposals 

All Members 

8:15 Informational Item:  
Principal’s Update 

Toomer 

8:20 Discussion Item: 
Draft February Meeting Agenda 
 

All Members 

8:30 Action Item: Meeting Adjournment Chair 

Silence Phones | Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students | 

 

http://www.fultonschools.org/school/woodlandes/main
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWY2OGQwZTktYTk0OS00ODM1LTliNmItYzY4NzUwZmIwZWQ2%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22e5244eb6-1920-4dd5-964c-3fd558e3b4a9%22%7d


 

 
Notes and Reminders 

 

 
Notes and Reminders 

*SGC Elections 

 
The declaration period for parents and teachers interested in serving on their local SGCs will run from February 3rd to March 28th.  Click 

here to check how many council seats your school has open for these positions in this year’s election cycle. 

 
**Annual Budget Approval 

 

FY26 Budget development begins on February 10th and will conclude on February 28th (Elementary Schools) and March 7th (Middle & High 
Schools).  SGCs should schedule their February and March meetings prior to their budget closure date to ensure the council has time to 

discuss and approve FY26 fiscal allocations. 
 

All Dates are Subject to Change 

 
 

***Charter Dollars 

  
This year, schools have received $46,391 in Charter Dollars to help meet their strategic goals through local innovative solutions. These funds 

should be used for non-personnel purchases such as supplies, registrations, communications, etc. When purchasing personnel, schools are 

advised to use other funding sources allowable for positions. If Charter Dollars are requested for personnel, the expenditure will require 
approval from the Zone Superintendent, SGC, and Executive Director of Governance and Strategy. Additionally, any materials purchased to 

support literacy instruction must align with GaDOE literacy requirements. 

  
Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar Expenditure Form, and is subject 

to the same district guidelines that govern school cost center budgets. All Charter Dollars must be spent in the year they are received to 

support our current student population. We encourage SGCs to schedule discussions early in the year to plan for these expenditures, 
ensuring all purchases are made before end-of-year spending deadlines. See our Charter Dollar Matrix for examples of FCS-supported 

expenditures. 

 

https://resources.finalsite.net/images/v1733414025/fultonschoolsorg/flkxlwlji4ryfqoxvaeg/CouncilOpenings-Spring2025.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gadoe.org%2FCurriculum-Instruction-and-Assessment%2FCurriculum-and-Instruction%2FPages%2FLiteracy.aspx&data=05%7C02%7Ckinseym%40fultonschools.org%7Cf339610152384089546b08dcd331b5e5%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638617457662369757%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UZwEqtKY%2BfcfsCrULUw296nHZ5Alv3yslp3sKlhc2us%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_07Z2pB6eHusDoG2&data=05%7C02%7Ckinseym%40fultonschools.org%7Cf339610152384089546b08dcd331b5e5%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638617457662375539%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=AAh9oPBJWKV%2BRZ7CaRGwC6AZvjY4CY1JVRuYiX%2BzPXs%3D&reserved=0
https://resources.finalsite.net/images/v1709589365/fultonschoolsorg/lygdlwekl9smty98pbhk/sgccharterdollarspendingmatrix_october23.pdf
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