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THE COLLEGE ATHLETIC PATHWAY
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NCAA Academic Eligibility
NAIA Academic Eligibility

Registration with NCAA EC
Junior College Transfer Rules

Academic Admissibility
Amateurism
Recruiting

Financial Aid
Merit Money

Name, Image, Likeness (NIL)
Impact of Transfer Portal 



Honest Game comprehensive system 
combines educational programs, NCAA 
portal audit & software that takes the 
guesswork out of the complex NCAA 
requirements for college sports, while 
getting school departments, students 
and families on the same page.
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WE SIMPLIFY ACADEMIC ELIGIBILITY



Scholarships

Competition

Admissions

1 in 3
schools across the U.S. 

are either unaccredited 
or lapsed with the 

NCAA Eligibility Center

Academic eligibility is required for: 

Roster

Practice

NIL *

*If students aren’t eligibility 
they can’t play and won’t get 
exposure
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WHY ACADEMIC ELIGIBILITY MATTERS



Research shows that sports as an extracurricular activity is most consistently 
associated with high academic achievement in both men and women.*

94% of women who hold C-suite level positions are former athletes. 
What's more, 52% played sports at the collegiate level (compared to 
39% of women at other managerial levels).

*Our Kids, Robert Putnam 2015

Kids consistently involved in extracurricular activities 
(ECA) are 70% more likely to go to college than students 

who are only episodically involved – and 400% more 
likely than kids who are not involved at all.*

college attendees 
with ECA 

college attendees 
with episodic ECA

college attendees 
with no ECA

94%
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WHY ACADEMIC ELIGIBILITY MATTERS
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Each school should have an NCAA account. Honest Game will 
support the course approval process:

What is the NCAA High School Portal?

Get to know your internal contacts and communicate with them often. 

Approved for NCAA credit

Denied for NCAA credit

Requires further documentation and review (RC8)

(Previously known as the NCAA Clearinghouse)

Only courses submitted by the school to the NCAA Eligibility Center Portal can appear on the 
"Approved" course list for each school.

And only courses that appear as "Approved" on a school's list of NCAA courses will count towards a 
student's 16 core course requirement.

NCAA ELIGIBILITY CENTER PORTAL
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NCAA ELIGIBILITY CENTER PORTAL



Every High School has a Different List of NCAA-Approved Courses
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NCAA ELIGIBILITY CENTER PORTAL



Course audit will review for:

Are all of your core classes officially NCAA 
approved?

Portal should list both regular versions and 
AP/Honors courses

Is the grade scale updated (weighted)?

Are Credit Recovery or summer courses properly 
listed for credit?

Is your virtual learning curriculum approved?

Courses requiring additional document 
submission
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Ensure school portal admin information is updated!

NCAA COURSE AUDIT + PORTAL MAINTENANCE



NCAA Eligibility Center Portal Tasks
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SCHOOL RESPONSIBILITIES | NCAA PORTAL



Counselor must upload student-athletes’ final transcript with proof of graduation to NCAA 
and/or NAIA Eligibility Centers Portal
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SCHOOL RESPONSIBILITIES | NCAA PORTAL



Counselor must upload student-athletes’ final transcript with proof of graduation to NCAA 
and/or NAIA Eligibility Centers Portal
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SCHOOL RESPONSIBILITIES | NCAA PORTAL
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Find out who your school’s NCAA Eligibility Center Portal contact is. This is the person 
responsible for ensuring the school’s courses are up-to-date and accredited with the NCAA.

Respond to NCAA Eligibility Center tasks assigned for specific students or courses.

Submit fee waivers via the Portal for student registrations, when applicable.

Upload official transcripts during recruiting process and again after graduation (the final 
transcript must prove graduation).

Remember, if a student qualifies for an ACT or SAT fee waiver or free-reduced lunch, 
they qualify for a registration fee waiver with the NCAA Eligibility Center.

COMMUNICATION WITH COUNSELORS



Encourage College-Bound Student-Athletes to Register

ELIGIBILITYCENTER.ORG PLAYNAIA.ORG
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STUDENT-ATHLETE & FAMILY SUPPORT



What Do Students Need to Register with the NCAA?

Valid email address

Basic education history

Sports participation history (Certification Accounts only)

Payment (Certification Accounts only)
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STUDENT-ATHLETE & FAMILY SUPPORT



Early Graduation (popular with football players)

● Will students be eligible if they graduate early?

Reclassification (popular with basketball players)

● Will students be off track if they reclass? If they reclass, are they duplicating the same 
year again?

● Looking at Junior College options and understanding this pathway.

Academic Eligibility Issues

● Missing NCAA-approved English (common subject specific issue)
● Missing NCAA-approved Math (common subject specific issue)
● 10/7 lock before the start of senior year
● NCAA GPA vs. School GPA
● If students don’t take a foreign language, do they have enough “additional courses”
● During course selection double check to confirm core courses are NCAA approved
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THINGS TO WATCH OUT FOR



Transfer Students

● Check their old school’s NCAA-approved list of courses

International Students

● Check the country’s course approvals, etc.

ELL/ESL

● Does your school have the appropriate approvals? If not, are those students 
supplementing their English requirements?

Summer School
● Ensure summer school courses count for both graduation and NCAA eligibility

Virtual Courses

● Ensure virtual courses count for both graduation and NCAA eligibility
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THINGS TO WATCH OUT FOR



Uses a combination of a student-athlete’s high school 
coursework and their NCAA Core GPA as calculated using 
NCAA-approved Core Courses.

No NCAA course requirements. Must meet the admissions 
standards for the institution, with full eligibility in accordance 
with the NCAA academic requirements

Minimum a 2.2 NCAA core GPA in 16 NCAA-approved Core 
Courses

Minimum 2.3 NCAA Core GPA in 16 NCAA-approved Core 
Courses (10 before the start of senior year)DI

DII

DIII
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NCAA ACADEMIC ELIGIBILITY | THE BASICS



NCAA Core courses must meet the below requirements to be approved by the NCAA:

What is an NCAA Core Course?

Be an academic, four-year college preparatory course receiving high school graduation credit 
in one or more of these areas:

Be at or above your high school’s regular academic level

Be taught by a qualified instructor

English
Math 

(Algebra I or 
higher)

Natural 
/Physical 
Science

Social 
Science

Foreign 
Language

Comparative 
Religion or 
Philosophy

Not all high school classes are NCAA core courses and each high school has its own list of 
NCAA-approved courses, which must be submitted and approved by the NCAA for each school.
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NCAA ACADEMIC ELIGIBILITY | THE BASICS



Each Semester 
Counts Equally

Summer School or 
Virtual Courses

Core GPA in NCAA 
courses

NCAA D1 Qualifier 
Status

Average 4 NCAA-approved 
courses each year

In total 16 (32 semesters) 
NCAA-approved courses

10 (20 semesters) NCAA 
courses must be completed 

before start senior year

Catching up on courses during 
the summer or taking virtual 

courses is encouraged

Not every course is NCAA 
approved, check approved 

course list

Earn a minimum 2.3 Core GPA 
in NCAA Core Courses

Student registers with NCAA 
Eligibility Center, submits 
transcript and completes 

NCAA Eligibility Center 
Amateurism Survey

Student completes 16 NCAA 
approved courses:

4 English | 3 Math |  2 Nat 
Sci | 1 Eng/Nat Sci/Math |  

2 Soc Sci | 4 Add'l Courses
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NCAA DIVISION I QUALIFIER POINTERS



The NCAA Eligibility Center calculates student-athletes GPA (DI/DII level) based on the 
grades earned in the 16 NCAA-approved core courses that are completed in high 
school (32 semesters).

What is an NCAA Core GPA?

A real-life student who had a low 
school GPA but an eligible NCAA 
Core GPA

A real-life student who had a high 
school GPA but an ineligible NCAA 
Core GPA
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NCAA ACADEMIC ELIGIBILITY | THE BASICS



Ⓒ 2023 Honest Game Corporation. All Rights Reserved.

NAIA ACADEMIC ELIGIBILITY | THE BASICS



Students who do not meet the 2.3 minimum overall high 
school GPA requirement upon graduation may still become 
eligible to compete at an NAIA school by meeting 2 of the 
following 3 criteria:

Minimum overall high school GPA of 2.0 (on a 4.0 scale).

Minimum test score of 18 on the ACT or 970 on the SAT.

Graduate in the top half (50%) of their high school class.
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NAIA ACADEMIC ELIGIBILITY | THE BASICS



Junior Colleges are allowed to set their own standards.

Generally, a student-athlete must be a graduate of a high school with an academic diploma, 
earned a general education diploma (GED) or a state department of education-approved high 
school equivalency test.

NCAA initial-eligibility is important to know and understand prior to attending JUCO for 
student-athletes looking to continue on at a four-year school.

Honest Game Insight: Attending a JUCO right out of high school does not inhibit a 
student-athlete’s goal of playing at a traditional four-year college!
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JUNIOR COLLEGE ACADEMIC ELIGIBILITY | THE BASICS

Honest Game Insight: Athletic scholarships are given at JUCO and 33 States offer free 
community college to in state residents



NCAA Division I is the only and best option

If you receive an email from a coach you are being recruited

College coaches don’t want to hear from prospective athletes

Academics  don’t matter if you are a highly recruited athlete  

If I’m good enough, the college coaches will find me

The recruiting process begins Junior year of high school 

Misconceptions & Responses About College Athletic Recruiting
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COLLEGE ATHLETIC RECRUITING



Stay current with recruiting calendar dates and changes at Division I and II Recruiting Calendars 
and Guides - NCAA.org.

Know the Recruiting Calendar
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Leverage your students’ academics in the recruiting conversation with college coaches - an 
academically eligible recruit can rise to the top of a pile of high schoolers very fast!

If a college coach asks for a students’ transcript, attach the Honest Game compliance 
academic eligibility report with it to increase the students’ chances of receiving an offer.

Be Prepared for the Academic Conversation

Check with both state high school athletic association and the college compliance office 
recruiting your student to assure they are following the ever-changing Name, Image and 
Likeness (NIL) legislation. One misstep and it could cost your student a year or more of 
eligibility.

Follow NIL Regulations

RECRUITING BASICS



Coaches Must Follow Specific Rules When Recruiting Based On:

Student-athlete’s year in high school

Whether they are a DI or DII coach

Current time of the year (month and day)

Failure to follow the rules could result in a violation for the coach (and the recruit) 
resulting in penalties

Stay current with recruiting calendar dates and changes at Division I and II 
Recruiting Calendars and Guides - NCAA.org.

Know the Recruiting Calendar
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RECRUITING BASICS | RECRUITING CALENDAR

https://www.ncaa.org/sports/2018/5/8/division-i-and-ii-recruiting-calendars.aspx
https://www.ncaa.org/sports/2018/5/8/division-i-and-ii-recruiting-calendars.aspx


Recruiting at NAIA Schools 

NAIA recruiting rules encourage coach-student and personal relationships. The benefits 
of NAIA recruiting rules include:

No recruiting calendar restrictions of any kind

Ability to freely communicate with NAIA coaches directly

Direct interaction with NAIA coaches
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RECRUITING BASICS | NAIA



Recruiting at NCAA Division III Schools 

Coaches can contact and interact with athletes with no restrictions

Coaches can speak to student athletes at the end of a competition at any time

Official Visits can begin during January of Junior year
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RECRUITING BASICS | NCAA DIVISION III



Recruiting at Two-Year / Junior Colleges

Junior Colleges can not offer inducements or gifts to attend

Junior colleges may pay for one visit to its campus 
(no more than 2 days and 2 nights)  

A student-athlete must have completed his/her junior year in high school in 
order to receive an official recruiting visit by a member NJCAA college

While recruiting a potential athlete on campus, a college representative may 
purchase meals for the athlete
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RECRUITING BASICS | JUNIOR COLLEGE



Take ownership of the process and find your best academic and athletic fit in the process!

ACADEMIC
FIT

ATHLETIC
FIT COLLEGE 

FIT

MAKE LIST

TALK GET SEEN

VISIT
APPLY

Ⓒ 2023 Honest Game Corporation. All Rights Reserved.

FOLLOW THE RECRUITING ROADMAP



MAKE LIST

Your list should include :              10-20 SAFETY        10-20 BEST FIT         10-20 REACH 

● Where Will I Shine?
● Best Academic Fit? 
● Athletic Fit - Will I play?
● Close to home?
● Diversity?
● Size and Campus?

CONSIDER RESEARCH

Ⓒ 2023 Honest Game Corporation. All Rights Reserved.

MAKE COLLEGE LIST



proprietary and confidential; not for distribution © Honest Game PBC, 2020

MAKE LIST

Make yourself known, but consider coach team schedules 

● Fill out Recruiting Questionnaires
● Email coaches directly (targeted 1 at a time)
● Follow on Twitter (X) or IG (clean socials, use for 

recruiting), DM

PREPARE

RESEARCH

TALK

● Prepare for calls 
- Research college, prepare questions (How to 

             Talk to College Coaches Blogs Parts 1 and 2)

OUTREACH TO COLLEGE COACHES
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Take a photo to 
download the sample 

recruiting email

SAMPLE RECRUITING EMAIL
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MAKE LIST

TALK HONEST GAME PROFILE PAGE          
ACADEMIC TRANSCRIPT
HONEST GAME ACADEMIC REPORT

Name, Grad Year, Photo, Height, Weight, Jersey #, Position, Athletic Stats, Academic 
Stats (GPA/Test Score/Honors and AP courses, Academic Honors, Athletic Honors, Video 
Link, Coach Contact info, Student Contact Info, Social handle, What my coach says 
about me, My personal statement (3 sentences), Upcoming schedule

ONE PAGE PROFILE: ATTACHMENT OR LINK
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RECRUITING EMAIL ATTACHMENTS



Honest Game’s One Page Profile

Take a photo to 
download the 

editable profile page
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STUDENT-ATHLETE PROFILE
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MAKE LIST

TALK

● Recruiting videos: 3-5 min clips (use Hudl or smartphone) competition, workouts, 
practices (anything is better than nothing!)

● Showcase/ID Camps - Who’s going to be there? Contact before
● College Campus Camps - reserve for realistic top choices
● Tournaments/Travel - alert coaches when you’ll be competing near them

GET SEEN
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PREPARE

GET SEEN BY COLLEGE COACHES
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MAKE LIST

Continue building relationships and 
sending updatesTALK GET SEEN

VISIT

● Get to know the coaches, program and college
● Ask questions and be prepared to answer questions 

○ See “How to Talk to Coaches” blog)
● Update coaches regularly with Academic and Athletic Info
● Starting Junior year, ask for a visit - may not be “official” 
● Always ask the coach “What do you need me to do next?”

PREPARE
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SET UP RECRUITING VISITS
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MAKE LIST

TALK GET SEEN

VISIT

● Deadlines could be different - ask the college coach
● Reminder: Teacher and Counselor Rec, School Links

○ Transcript request, School Profile, Test Score Submission, 
Essays

● NLI is not a guarantee - contingent on eligibility and admissions

NORMAL APPLICATION PROCESS APPLIES

APPLY
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COMMIT AND APPLY



What is an National Letter of Intent (NLI)?
A binding agreement between the high school student-athlete and the college or 
university. 

By signing, the student is promising to not only attend that college after high 
school, but they will also stop all communication with other college coaches who 
might have been recruiting them as well (or hope to in the future).

They will only sign an NLI once; however, if they receive an athletic scholarship, they 
will sign a Grant-in Aid yearly.
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An NLI must be accompanied by an athletic scholarship. Walk-ons, recruited walk-ons, and 
non-scholarship students do not sign an NLI.

Students who sign “commitment letters” not bound by the NLI program are not guaranteed a 
scholarship or a roster spot.  

THE ROADMAP TO SIGNING



Prospective Student-Athletes Signing 2022-23 and Enrolling 2023-24

Stay current with the signing dates for prospective student-athletes 
signing in 2022-23 and enrolling 2023-24.
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THE ROADMAP TO SIGNING



Honest Game Checklist for College Bound Student-Athletes

Take a photo to 
download checklist
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STUDENT-ATHLETE TIMELINE



Social Media

● Social media mistakes can result in lost opportunities

Sportsmanship

● Even if a college coach isn’t there, they might hear about unsportsmanlike conduct 
from refs, other coaches, etc.
○ How does a student-athlete treat teammates, opponents, coaches, and parents!

Parent Role

● Encourage your student to explore without taking over the process
● Coaches want to hear from the student-athlete
● Parent behavior can deter coaches from recruiting their student
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College Athletics is a Small world 

THINGS TO WATCH OUT FOR
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COLLEGE ATHLETICS | OPPORTUNITIES



% High School Students that Play NCAA Sports (Men)
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COLLEGE ATHLETICS | OPPORTUNITIES



% High School Students that Play NCAA Sports (Women)
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COLLEGE ATHLETICS | OPPORTUNITIES



Head Count vs. Equivalency Sports
Head Count = Full Scholarships cannot be split 

● Full athletic scholarships cover:
○ tuition, fees, room & board & books

Head Count

*All other sports for NCAA DI & DII are Equivalency

Men’s 
Basketball & Football

Women’s 
Basketball, Gymnastics, 
Tennis, Volleyball
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$3.6 BILLION IN 
ATHLETIC SCHOLARSHIPS

COLLEGE ATHLETICS | SCHOLARSHIPS 101



Athletics Scholarships
● Can be year to year or multi-year
● Can include undergraduate and graduate school
● NCAA DI, DII, NAIA, JUCO

Merit Scholarships
● Often can be more than Athletic aid
● Sometimes can be stacked with other scholarships (ask each program)
● Often equivalency student-athletes earn more in Merit than Athletic 

Need Financial Aid
Head Count = Full Scholarships cannot be split 
● Full Scholarship covers:

○ tuition, fees, room & board & books

Head Count Sports
Men’s (Basketball & Football)
Women’s (Basketball, Gymnastics, Tennis, Volleyball)
*All other sports for NCAA DI & DII are Equivalency
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COLLEGE ATHLETICS | SCHOLARSHIPS 101
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HONEST GAME RESOURCES



1. Visit www.HonestGame.com
2. Select “Sign In” at the top right 

corner of the screen
3. Sign in using your school email via 

Google Single-Sign On or Clever
● If your school email is NOT 

connected to Google SSO, 
select “Forgot Your Password”

4. View your Honest Game Dashboard 
and begin tracking your students’ 
eligibility across FIVE College 
Athletic Pathways.
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GET STARTED WITH HONEST GAME
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Educational programming for staff 
and families

NCAA Audit and Portal Maintenance

One-click staff dashboards

Individualized student reports to 
empower families

ONE COMPREHENSIVE SYSTEM
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WEST CONTRA COSTA USD DASHBOARD
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Strategically identify 
students’ eligibility issues

ONE-CLICK INTERACTIVE DASHBOARD
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INDIVIDUAL ELIGIBILITY REPORTS
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CRITICAL INTERVENTION

INDIVIDUAL ELIGIBILITY REPORTS



Tracking 10/7 locked courses

Showing in-progress courses

Future product update: 
projecting NCAA GPA by specific 
course and grade

Including transfer courses from 
other schools

International student transfers
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INDIVIDUAL ELIGIBILITY REPORTS



Thank you!

Courtney Sakellaris
Honest Game

Senior Manager for High Schools
csakellaris@honestgame.com

mailto:csakellaris@honestgame.com

