THADDEUS B. BIRD, D.MIN.

PROFESSIONAL EXPERIENCE

HEAD OF SCHOOL
All Saints’ Episcopal School — Fort Worth, TX
1998-Present

e Maintains low student attrition of 5% vs. the national independent school attrition
rate of 10% - increased enrollment by over 300 students while doubling tuition
over the last decade.

e Annual summer program enrollment increased from 12 students to 500+.

e Retains and attracts highly qualified staff — consistently maintaining a 95% teacher
retention rate for the last 4 years.

e Meets increased Annual Fund of over $1M from $100K in 1998.

e Champions Endowment Fund efforts currently valued at $35M — an enormous
increase from the Fund’s $300K value in 1998.

e Drove coveted addition of Independent Schools Association of the Southwest
(ISAS) accreditation to the school’s existing Southwestern Association of
Episcopal Schools (SAES) accreditation.

e Led planning efforts and coordinated construction activities for a new 147-acre
campus with a 206,000-s.f. state-of-the-art facility, 2 gymnasiums, a fully lit all-
weather athletic track, multiple synthetic and natural turf fields.

o Incorporated geo-thermal wells — insuring its environmental and economic
sustainability.

o Maintained the mission-minded approach to the design — ensuring that the
school’s Chapel served as a central, anchoring function to the entire
complex.

e Led capital improvement fundraising efforts totaling $40M, including $21.6M for a
new 78,000sf Upper School building.

e Led planning efforts and coordinating fundraising $33M+ capital campaign which
resulted in a 10-tennis court facility, the Dillard Center for Early Childhood
Education, procurement of 44 adjacent acres, renovation of All Saints’ Chapel, and
the construction of the Sellers & Campbell Union - a 30,000sf state-of-the art
facility in the heart of campus.

HEADMASTER
The Trinity School of Texas — Longview, TX
1995-1998

HEAD OF UPPER SCHOOL/HISTORY TEACHER
DEAN OF STUDENTS/HISTORY TEACHER & COACH
St. Stephen’s Episcopal School — Austin, TX

1989-1995

ASSOCIATE DIRECTOR OF ADMISSIONS



ASSISTANT DEAN OF STUDENTS/SENIOR DORM MASTER/TEACHER &
COACH

Christchurch School — Christchurch, VA

1985-1989

EDUCATION

Doctor of Ministry - 2008
Virginia Theological Seminary

ML.A., Secondary Education - 1988
Austin College

B.A., History - 1983
Austin College

COMMITEES & APPOINTMENTS

Advisor, ECF | Current

Board Member, Episcopal Church Foundation | 2016-2022

Chair, Standards Committee, Independent Schools Association of the Southwest | 2005-2007
President, Southwestern Association of Episcopal Schools | 2010-2012

Nomination Committee, Independent Schools Association of the Southwest | 2008-2010
Board Member-Tarrant Co. Representative, Texas Assoc. of Non-Public Schools | 2002-2007
Standards Committee, Secondary Schools ISAS | 2003-2007

Board Member, St. Stephen’s Episcopal School — Austin, TX | 2001-2004

Chair, ISAS Membership Committee | 2007-2003

Founding Member, East Texas Heads of School (ETHOS) | 1995-1998

RELIGIOUS & COMMUNITY SERVICE

Lay Eucharistic Minister, All Saints’ Episcopal School | Current

Volunteer, Presbyterian Night Shelter | Current

Board Member, H.O.P.E. Farm | Current

Charter Member, Brotherhood of St. Andrew’s at All Saints’ Episcopal Church | 2005-2008



