2/5/25 BAT Meeting Minutes

Attendance

Erick Valentin, Denise Grudi, Kimberly Dotts, T. Wilhelm, Cori Reed, Heather Smedley,
Scott Alan Godoy, Beth Campbell Hetrick

Meeting Agenda

e Building Priorities / Goals
e WIN Middle Update

e |mportant Dates

e Questions

District Priorities and Goals

Comprehensive Plan Priority:
e Through the PLC and MTSS processes: | 1"\_\)

o We willreach each student by analyzing their
strengths and areas for growth and then will use Y .
targeted instruction to both enrich and remediate for T
achievement success.

o  As well as new mathematics programming at both the elementary and
middle schools, we will be able to target individual student needs and
reach pre-pandemic data goals.

Building Goals
Goal 1: By June of 2025, the middle school will establish the systems, structures, and
supports to ensure that are provided with the
(WIN Middle)
Goal 2: By June of 2025, collaborative team (PLC)

focused on evidence of student learning specific to questions 3 and 4 of the 4 Critical
Questions:

e How will we respond when the students have not learned the topic?
e How will we respond when students already know the topic?
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WIN Middle Update
e WIN Middle Quick Overview
e WIN Middle Update
o WIN Intervention Information Options
m  Math Pitfalls, V-Math, Focus Math, IXL
m Reading Rewards, Focus Reading, IXL
o WIN Extension Information
m Eleven Extension Rotations
m Support Teachers Assigned in February
o WIN Preparation Timeline

Important dates
e February 10th, Teacher In-Service, No School for Students
e February 17th, Presidents Day, No School for Students
e March 14th & March 31st, Teacher In-Service, No School for Students

Flexible Instruction Day
e HMS Flexible Instructional Day Information

Questions
Q: Why is FID a full day instead of a more condensed day?
A: It has been since 2021 since DTSD has had a FID day. We need to see how a
full FID day would work for our district and adjust as needed.
Q: If snow day would we make it up?
A: Yes, Friday, June 7 would be a school day.

Our next BAT Meeting will be on March 5th.


https://docs.google.com/document/d/1r_Djo3L1xMVhBFh5MZMx1IUUMpmiyrLQf4DGD4RH6QY/edit?usp=sharing

