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Introduction 

Fiscal responsibility is one of the most critical aspects to ensuring the success of any school district. By creating and updating a long-
range financial plan, the Phelps-Clifton Springs Central School District can have a clearer picture of how the decisions that are made 
today can affect the District’s financial health in the future. The long-range financial plan provides the District with a road map for 
financial well-being as well as a plan to achieve educational goals by combining financial projections with fiscal budgeting strategies.  

The federal stimulus funds due to the COVID-19 pandemic expired in September 2024 and the Foundation Aid formula was fully 
funded at last during the 2023-24 school year. Now, as we approach the second half of the 2024-25 school year, the Phelps-Clifton 
Springs Central School District along with several other schools in New York State and across the country are facing new challenges.   

A study conducted by the Rockefeller Institute this year has raised several questions and a variety of recommendations regarding the 
future of this formula. To add to the uncertainty, the Governor has mentioned that while she plans on complying with the hold-
harmless provision of foundation aid, many school districts can expect to see a minimal increase in foundation aid at best.   

The long-range financial plan takes into account some of the factors listed above along with instructional mandates, salaries, benefits 
and contractual obligations to name a few.  

Key Factors 

• All assumptions made are at a single point in time. These factors can and will change over the upcoming years, but provide a 
basis for financial decision making 

• Federal/State grants are not included in these projections 
• The forecasts for revenues and expenditures are for four years. The further out we go in this time frame, the less reliable and 

increasingly speculative the data becomes. 

 

 

 

 



Summary of the Long-Range Forecast 

After examining trends from the 2019-20 school year through the 2024-25 school year, certain assumptions and estimates were made 
based on various revenues and expenditures. Real property taxes and state aid make up more than 90% of the yearly revenue for the 
Phelps-Clifton Springs School District. The District has estimated that state aid will increase 3% each year and this may be a generous 
prediction for the future based on literature sent out by many state-wide organizations namely New York State School Boards 
Association (NYSSBA), New York Association of School Business Officials (ASBO) and the Rural Schools Association of New 
York (RSA).  

On the expenditure side, salaries have been trending at a 3.75% increase each year but certain bargaining units will see higher 
increases due to shortages in staffing and minimum wage compression. Healthcare in the Finger Lakes Area School Health Plan 
(FLASHP) has seen increases over the past four years ranging from 10% to as high as 21.9%. The District has benefited from 
transitioning its Medicare plans to the FLASHP consortium and has a result of receiving a significant discount in rates for Medicare 
eligible plans, overall increases have been less than 10%.  

Over the next four years, if the District were to expense all the appropriated funds then the data predicts that there will be deficits 
projected beginning in 2026-27 through 2028-29. These deficits will be compounded each year based on the salary and health care 
increases as depicted in the Long-Range Forecast Table. It is important to note that salary and benefits make up approximately 67% or 
two-thirds of yearly expenditure. 



 

 

 

 



Full Time Equivalent Change (FTE) vs Enrollment Change and Live Births Chart 

The FTE Change vs Enrollment Change graph below compares the student enrollment (in orange) against the staffing (in blue) since 
the 2009 school year. The data shows that student enrollment has declined nearly 20% from 2009 through 2023 and while staffing 
declined between 2009 and 2013 it has been on the rise since 2013 and steadily increased after 2019 due to an influx of Federal 
stimulus funds.  

The Live Births Chart shows the number of live births for families residing in the Phelps-Clifton Springs Central School District and 
compares it to the kindergarten enrollment for each year when those children will become kindergarten eligible. The data shows that 
class sizes are trending closer to 100 students compared to 2019 when there were 125 students or 2020 when there were 135 students. 
If this data continues to project closer to 100 students in future years, the District predicts that in approximately 8 years the K-12 
enrollment in the District will be somewhere between 1200 to 1300 students compared to its current enrollment of 1484 students.  



 



 

 

 



Action Plan 

One of the keyways for the District to prevent yearly expenditures from out pacing revenues is to begin a process of right-sizing 
staffing in instructional areas across the district. Every resignation or retirement presents an opportunity to adjust staffing without 
having to terminate employment for individuals. There are some instructional areas where staff must be replaced when someone 
leaves or the impact on instructional programming will be significant. In other areas, the District may be able to absorb that position 
while still maintaining course offerings and appropriate class sizes.  

The District is aware that layoffs due to budgetary constraints can have a significant impact on the climate of the school and employee 
morale and is committed to exploring other avenues that cause minimal disruptions to student learning during potentially challenging 
times.    


