San Elizario Early College High School
Agenda
January 14, 2025
Meeting

Progress Monitoring —

O

Mr. Enriquez

Absence Report —

O

Mr. Enriquez

Discipline Report —

O

Mr. Enriquez

Failures and Drops Update -

O

Mr. Enriquez

Graduation Updates -

O

Mr. Enriquez

Schedules - Complete

O
O
O

Working on a few minor schedules
Senior Cohorts visit EPCC in person
Working on Spring Semester

Enrollments - Pending

O

O
O
O

O

New cohort — 60 to 64
= Pending timeline with different events
= Update on complete applications
Class of 2025 — 56 enrolled
Class of 2026 — 56 enrolled
Class of 2027 — 57 enrolled
Class of 2028 — 60 enrolled

Transportation

O

Request for approval




O

San Elizario Early College High School
Agenda
January 14, 2025
Meeting

Finalize EC and CTE students

Early College — Leadership Council Spring/Fall

O

O

O

O

For SEECHS — Admin

Meet with other admin
September 17t, 2024 — 10 am
ASC Board Room

Early College Website Review — Pending

O

Will review website and provide revised documents

Recruitment overview

@)
@)
©)

After 8 Week assessment — September 10, 2024
Parent/Teacher Night-Booked
Advisory-September 20-prompts will be shared for students to
preview, October 16™, November (19)-final applications completed
Include Sign-In sheets
Pending parent meetings and notifications
= November 19— application assistance at GEMS
= Acceptance letters — December/January
e January 24 12:16 to 1:13 pm — GEMS Parent Center
e SEECHS Parention Orientation
o February 11% 5:30 pm — SEHS Library

Lessons Learned from Previous Years
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Opening applications sooner
Graduation Updates



San Elizario Early College High School
Agenda
January 14, 2025
Meeting

o Designation/Program Application — Approved and final deadline will
be December 2" for students, and program application for the Early
College itself is (New application — opened already October 11)
o Draft marketing material
e Regalia status for December’s graduation
o Pending vendor review
e Early College Graduates Next Steps
o 1student will attend UTEP
o 2 are pending conversations with Mr. Enriquez
e SEECHS December Graduates Graduation Dates
o 12/13/2025-9am, 1 pm, or 6 pm?
e Requesting graduation attendance for teachers — Pending
e Spring site visit
o Mr. Sandoval
= February or March

Next meeting February 25, 2025



