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Commissioner of Education E-mail: commissioner@nysed.gov
President of the University of the State of New York Twitter: @NYSEDNews

89 Washington Avenue, Room 111 Tel: (518) 474-5844

Albany, New York 12234 Fax: (51B) 473-4909

November 18, 2016

Revised

Dr. Fadhilika Atiba-Weza, Superintendent
Hempstead Union Free School District
185 Peninsula Blvd.

Hempstead, New York 11550

Dear Superintendent Atiba-Weza:

Congratulations. | am pleased to inform you that your Annual Professional Performance
Review (APPR) plan meets the criteria outlined in Education Law §3012-d and Subpart 30-3 of the
Commissioner's Regulations and has been approved. As a reminder, we are relying on the
information you provided on your APPR form, including the certifications and assurances that are
part of your approved APPR plan. If any material changes are made to your approved plan, your
districBOCES must submit such material changes to us for approval. Please see the attached
notes for further information.

Please be advised that, pursuant to Education Law §3012-d, the Department will be
analyzing data supplied by districts, BOCES, and/or schools and may order a corrective action plan
if there are unacceptably low correlation results between the Student Performance category and the
Teacher Observation or Principal School Visits category, and/or if the teachers' or principals’ overall
ratings and subcomponent scores show little differentiation across educators and/or the lack of
differentiation is not justified by equivalently consistent student achievement results, and/or if
schools or districts show a pattern of anomalous results in the Student Performance category
and/or the Observation/School Visits category.

The New York State Education Depariment and | look forward to continuing our work
together, with the goal of ensuring that every school has world-class educators in the classroom,
every teacher has a world-class principal to support his or her professional growth, and every
student achieves college and career readiness.

Thank you again for your hard work.

Sincerely,
MaryEllen Elia
Commissioner

Attachment

¢. Robert Dillon



NOTE:

Pursuant to sections 30-2.14 and 30-3.17 of the Rules of the Board of Regents, during the 2015-16
through 2018-19 school years, your districtBOCES must calculate transition scores and ratings for
teachers and principals that exclude the results of grades 3-8 ELA and math State assessments
and any State-provided growth scores. For the 2016-17 through 2018-19 school years, your
district/BOCES must establish alternate SLOs for affected teachers and principals who, as a result
of the above exclusions, have no remaining measures in the Student Performance Category.

Only documents that are incorporated by reference in your APPR have been reviewed and are
considered as part of your APPR; therefore, any supplemental documents such as memorandums
of agreement or understanding that were uploaded with your APPR but are not incorporated by
reference in your APPR have not been reviewed. However, the Department reserves the right to
review the uploaded attachments at any time for consistency with your APPR plan and/or to ensure
compliance with applicable laws and regulations; and as a result of such review, the Department
may reject your APPR plan and/or require corrective action.
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Task 1} Disclaimers

For puidance related to Annual Professional Performance Review plans, see NYSED APPR Guidance: hitps:/‘'www.engageny.org/resource/appr-3012-d.

The Department will review the contents of each school district's'BOCES' Annual Professional Performance Review (APPR) plan as submitted using this
anline form, including required attachments, 1o determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the
Board of Regents. Department approval does not imply endarsement of specific educational approaches in a district's/BOCES' plan.

The Depariment reserves the right to request further information from a district/BOCES to monitor compliance with Education Law §3012-d and Subpart 30-3
of the Rules of the Board of Regents. As such, each district/BOCES is required to keep detailed reconds on file for each section of the currently implemented
APPR. plan. Such detailed records must be provided to the Department upon request, The Department reserves the right to disapprove or require modification off
a district’’yBOCES’ plan that does not rigorously adhere to the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents.

The Department will not review any attachments other than those required in the online form. Any additional attachments supplied by the school
district'BOCES are for informatienal pumposes only for the teachers and principals reviewed under this APPR plan. Statements and/or materials in such
additional attachments have not been approved and/or endorsed by the Department. However, the Department considers void any other signed ngreements
between and among partties in any form that prevent, conflict, or interfere with full implementation of the APPR plan approved by the Depariment. The
Department also reserves the right to request further information from the school districVBOCES, as necessary, as part of its review of this plan.

17 the Department reasonably believes through investigation, or otherwise, that statements made in this APPR plan are nol true or accurate, it reserves the right
1o reject this plan at any time and/or to request additional information to determine the truth and/or accuracy of such statements.

1.1) Assurances
Please check all of the boxes below

{8 Assure that the content of this form represents the distnct's/BOGES’ entire APPR plan and that the APPR plant 15 in compliance with Education
Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents.

B Assure that a deiailed version of the district'ss/BOGES! entire APPR plan 15 kept on file and that a cosy of such plan witl be provided (o the
Department upon request for review of compliance with Education Law §3012-d and Subpart 30-3 of the Rules of the Board ofiRegents.

& Assure that this APPR plan will be posted on the district/BOGES website no later; than September 10th of each school year, or within 10 days
after the plan's approval by the Commissioner, whichever shall later occur:

1B Assure that it 1s understood that this distnct'/BOCES APER plan will be posted in its entirety on the NYSED website following approval.

1.2} Submission Status

Is this a first-time submission under Education Law §3012-d or the submission of material changes to an APPR
plan approved pursuant to Education Law §3012-d?

First-time submuission under Education Law §3012-d
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Task 2} Original Required Student Performance Subcomponent

For puidance on the Required subcompenent of the Student Perfonnance category, see NYSED APPR Guidance: https.'www.cngageny. org/resource/appr-
3012-d.

100% of the Student Performance category if only the Required subcomponent is used or at least 50% when used with the Optional subcomponent.

{A) For a teacher whose course ends in a Stale-created or administered test for which there isa State-provided growth model and at least 50% of a
teacher’s students are covered under the State-provided growth measure, such teacher shall have a State-provided growth score based on such model.

(B} For a teacher whose course does not end En a State-created or administered test or where less than 50% of the teacher’s students are covered by a
State-provided growth measure, such teacher shall have a Student Learning Ohjective (SLO) developed and approved by histher superintendent or
another trained administrator, using a form prescribed by the Commissioner, consistent with the SLO process determined or developed by the
Commlssioner, thot results in a student growth score; provided that, for any teacher whose course ends in o State-created or administered assessment
for which there is no State-provided growth model, such assessment must be used as the underlying assessment for such SLO.

2.1) Assurances

Please note: NYS Grades 3-8 ELA/Math Assessments and State-provided growth scores cannot be used for the purposes of providing transition scores and
ratings during the 2015-16 through 2018-19 school years, and should be used for advisory purposes onfy until the 2019-20 school year. Alternate SLOs to be
used diring the 2016-17 through 2018-19 transition period should be entered in Task 2 (Transition)

Please check the boxes below.

B Asture that the growth score provided by NYSED will be used, where required,

Assure that, starting in the 20119-20 school year, back-up S1LOs will be szt by the superintendent or another trined admirsstrator for all 4-8 ELA
anid Math teachers in the eveni that a State-provided growth score cannot be generated for that weacher.

{8 For the 2019-20 school year and thercafier, for any grade/subject that requires a back-up SEQ, but for which therc sre not enough students, not
ciiough scores, or. data issues that prevent a teacher-specific SLO from being created, the superintendent or another traned administrator shall
develop a school-wide back-up SLO using available State/Regents assessments.

B Assure that, during the 2015-16 through 2018-19 school years, the results of the NYS Grades 3-8 ELA/Math assessments and State-provided
growth scores will continue to be used 10 calculnte an onginal score and mtmg for advisory purposes only.,

2.2) Grades 4-8 ELA and Math: Assessments (Original)
STATE-PROVIDED MEASURES OF STUDENT GROWTH

For teachers in grades 4 - 8 Common Branch, ELA, and Math, NYSED will provide a growth score and rating, That rating will incorporate students' academic
history compared to similarly academically achieving students and takes into consideration students with disabilities, English language leamers, students in
poventy, and, in the future, any other student-, classtoom-, and school-level characteristics approved by the Board of Regents. While most teachers of 4-8
Common Branch, ELA and Math will have State-provided scores and ratings, some may teach other courses where thers is no State-provided growth measure.
Teachers with 50 — 100% of students covered by State-provided growth measures will receive a growth scene and rating from the State for the full Student
Performance category of their evaluation. Teachers with 0 - 49% of students covered by State-provided growth measures must have SLOs for the Student
Performance category of their evaluation and one SLO must use the Stale-provided measure if applicable for any courses. (See APPR Guidance and SLO
Guidance for more detail on teachers with State-provided growth measures and SLOs.)

For the 2019-20 school year and thereafier, for those teachers who would typically receive a State-provided growth score, the districvBOCES must also include
a back-up SLO in the event that there are not enough students, not enough scores, or data issues that prevent a State-provided growth score from being

calculated for that teacher,

Using the drop-down boxes below, please select the assessment(s) that will be used for the back-up SLOs for the
grade/subject listed beginning in the 2019-20 school year.

Grade 4 ELA Grade 4 Math
State Assessment Grade 4 ELA Grade 4 Math
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Grade 5 ELA Grade § Math
State Assessment Grade 5 ELA Grade 5 Math
Grade 6 ELA Grade 6 Math
e Grade 6 ELA Grade 6 Math
Grade 7 ELA Grade 7 Math
State or Regenls
Assessment(s) Grade 7 ELA Grade 7 Math
Grade 8 ELA Grade 8 Math
ol or Regents Grade 8 ELA Grade 8 Math and Comman Care Algebra
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2.3) Grade 3 ELA and Math: Assessments (Original)
STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams
For guidance on SLOs, see NYSED SLO Guidance: hups /'www.cngageny.org/resource/appr-3012-d.

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more
than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a
majority of students are covered.}

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studics courses associated with Regents exams or, in the
future, with other State assessments, the following must be used as the evidence of student learning within the SLO for students taking such

assessments:

* State assessments (or Regents or Repent equivalents), required if one exists

Using the drop-down boxes below, please select the assessment that will be used for the SLOs for the
grade/subject listed.

Grade 3 ELA Grade 3 Math
Sl UL Grade 3 ELA Grade 3 Math

2.4) Grades 4 and 8 Science: Assessments (Original)
STUDENT LEARNING OBJECTIVES: Courses Ending with Stale Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: hiips:/iwww.engageny.org/resource/appr-3012-d.

SLOs arc the required student performance measure for teachers who do not receive o State-provided growth score. (Please note that for teachers with more
than one grade and subject, SL.Os must cover the courses taught with the largest number of students, combining sections with common assessments, until a
majority of students are covered.)

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies courses associated with Regents exams or, in the
future, with other State assessments, the following must be used as the evidence of studeat fearning within the SLO for students taking such

assessments;

» State assessments {or Regents or Regent equivalents), required if one exists

Using the drop-down boxes below, please select the assessment(s) that will be used for the SLOs for the
grade/subject listed.

Grade 4 Science Grade 8 Science
f\ggsg:n':ﬁ?(es';m Common branch Grade 8 Science and Earth Sclenca
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2.5) High School Courses Ending in a Regents Exam: Assessments {Original)

Note: Additional high school courses may be included in the “All Other Courses” section of this form (Task 2. 103}

STUDENT LEARNING OBJECTIVES: Courses Ending with Stale Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: hitps:/'www.engageny. org/resource/appr-3012-d.

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for 1eachers with more
than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a
majority of students are covered.)

For grade 3 ELA and math; grades 4 and 8 science; high school math, sctence, and social studies associated with Regents exams or, in the Tuture, with
other State assessments, the following must be uscd as the evidence of student learning within the SLO for students taking such assessments:

* State assessments (or Regents or Regent equivalents), regutired if one exists

Using the drop-down boxes below, please select the assessment(s) that will be used for the SLOs for the
grade/subject listed,

Global 2 US History
Regents Assessment Global 2 US History
ILh.v!r!g Environment Earth Science Chemistry Physics
|Regents Assessmant Living Environmant | Earth Science Chemistry _ Physics
Algebra | Geometry Algebra ITrigonomatry
Regents Assessmen(s) Common Core Algebra Common Core Geometry Common Core Algebra Il and
Algebra Il Trigonomatry

2.6) High School English Language Arts Courses: Measures and Assessments (Original)
Note: Additional high school English Language Arts courses may be included in the “All Qther Courses™ section of this form (Task 2.10).

STUDENT LEARNING OBJECTIVES: lligh School English Language Arts
For guidance on SLOs, see NYSED SLO Guidance: https://www.cngageny.org/resource/appr-3012-d,
SL0s shall be used for the required student performance measure for teachers who do not receive o State-provided growth score. (Please note that for teachers

with more than one grade and subject, SLOs must cover the courses taught with the latgest number of students, combining sections with common assessments,
until 5 majority of students are covered.)

For high school English Language Arts, the following must be used as the evidence of student learning within the SLO:
* State assessments (or Regents or Regent equivalents), tequired in at least one year of high school English Language Ans

For grade levels where the Regents exam is not used

* District-determined assessments from list of State-approved 3rd party assessments; or

« State-approved district, regionally or BOCES-developed course-specific assessments; or
* School- or program-wide, group, team, or linked results; or

= Distnct- or BOCES-wide results

12/02/2016 03:34 PM Page 5 of 43



HEMPSTEAD UFSD Status Date: 11/18/2016 03:34 PM

Annual Professional Performance Review - Education Law §3012-d
Task 2. Original Student Performance - Required (Teachers) - Original Tasks 2.5, 2.6 (High School Courses)

Page Last Modified: 11/18/2016

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the
grade/subject listed.

Measure Slale or Regents Locally-Developed Course- Third Parly
Assessmeni(s) Specific Assessment(s) Assessmeni(s}

—— School- or program- A Common Core English

wide group, team or

linked results
Lty Schookor program-  |@ Common Core English

wide group, team or

linked rasults
1% ELA ' i

Teacher-spacific resulis |@  Common Core English
a2 School- or program- @ Common Core English

wide group, team or.

linked results
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2.7)Grades K-2 ELA and Math: Measures and Assessments {Original)
STUDENT LEARNING OBJECTIVES: Courses without Statc Assessments ar Regents Exams
For guidance on SL.0s, sce NYSED SLO Guidance: htips:/iwww.engageny org/resource/appr-3012-d.

SL0s shall be used for the required student perfonmance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers
with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments,
until a majority of students are covered )

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO:

* District-determnined assessments from list of State-approved 3rd party assessments; or

* State-approved district, regionally or BOCES-developed course-specific assessments; or
* Scheol- or program-wide, group, team, or linked resulis; or

* District- or BOCES-wide resulis

Using the table below, please select the measure and assessment{s) that wil! be used for SLOs for the
grade/subject listed,

Measure State or Reganis Locally-Developed Course- Third Party
Assessment{s) Specific Assessmentis) Assessment(s}
KELA Teachsr-spacific rasulls Lreonny A aimsweb
K Math Teacher-spacific results B aimsweb
LS Teacher-spadific resulis E Measures of
! Academic Progress
ety Teacher-specific results B Measures of
Academic Progress
T - =
Teacher-spacific results B Measures of
Academic Progress
2 Math £
Teacher-specific results B Measures of
Academic Progress
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2.8)Grades 6-7 Science and Grades 6-B Social Studies: Measures and Assessments (Original)

STUDENT LEARNING OBJECTIVES: Courscs without State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: hitps://www.engageny.org/resource/appr-3012-d

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers
with more than one grade and subject, SL.Os must cover the courses taught with the largest number of students, combining sections with common assessments,
until a majority of students are covered.)

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO:

* District-determined assessments from list of State-approved Ind party assessments; or

* State-approved district, regionally ot BOCES-developed course-specific assessments; or
* School- or program-wide, group, team, or linked results: or

* District- or BOCES-wide results

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the

grade/subject listed.
Measure Stale or Regents Locally-Developed Third Party
Assessment(s) Course-Specific Assassment(s)
Assessment(s)
Ll Schoal- orprogram- {E  Grade 8 Scienca
wida group, team or
linked results
7 Science School- or program- |@  Grade 8 Science
wide.group, taam or
linked resuits
L L District- or BOCES- |@ US History
wide results
U R s District- or BOCES- @ US History
wide results
el e D District- or BOCES- |@ US History
wide results:

2.9) Regents Global Studies 1: Measure and Assessment(s) {Original)

Note: Additional high school social studies courses may be included in the “All Other Courses” section of this form (Task 2.10).

STUDENT LEARNING ORJECTIVES: Courscs without State Assessments or Regents Exams

For guidance on 51.0s, see NYSED 510 Guidance: hups:/f'www.engageny.org/resource/appr-3012-d,

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. {Please note that for teachers
with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments,
until o majority of students are covered.)

For ather grades/subjects: district-determined assessments from options below may be uscd as evidence of student learning within the SLO:

* District-determined assessments from list of State-approved 3rd pany assessments; or

* State-approved district, regionally or BOCES-developed course-specific assessments; or
= School- or program-wide, group, team, or linked resulis; or

* District- or BOCES-wide results
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Using the table below, please select the measure and assessment(s) that will be used for SLOs for Global Studies
1.

Measure Slate or Regents Locally-Developed Course- Third Party
Assessmeni(s) Specific Assessmenlt{s} Assessment{s)
Global 1 School- or program- US History
wide group, team or
linked rasuits
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2.10) All Other Courses (Original)
STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: hitps:'www engageny.org/resourceappr-3012-d.

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth scare. (Please note that for teachers
with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments,
until a majority of students are covered )

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO;

* District-determined assessments from list of State-approved 3rd party assessinents; or

» Stale-npproved district, regicnally or BOCES-developed course-specific assessments; or
* School- or program-wide, group, team, or linked mesults, or

* District- or BOCES-wide results

Fill in the following, as applicable, for all other teachers in additional grades/subjects that have SLOs {you may combine into one course listing any
groups of teachers for whom the measure and nssessmeni(s) are the same including, for example, "All courses not named above"):

» Column L: lowest grade that corresponds te the course
* Column 2: highest grade that corresponds to the course
* Column 3: subject of the course

+ Column 4: measure used

¢ Columns 5-6: assessment(s) used

Follow the examples below to list other courses

{1} lowest grade (2) highest grade (3) subject {4} measure (5-6) assessmeni(s)
All Other Courses K 12 All courses not named | District- or BOCES-wide | Common Core English,
above resulis Common Core Algebra
K-3 An K 3 Art Teacher-specific results | Questar HI BOCES
; School- or program- g
Grades 9-12 English R . All Regents given in
g 12 English Clectives wide, group, team, or

Electives bulding/district

linked results

To add additional courses, click "Add Row™.
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Grade Grade To |Subject Measure State or Regenis Locally-developed Third Party
From Assessmenl(s) Course-Specific Assessment(s)
Assessment(s)
K K Art Schocl- or aimsweb
program-wide
group, team,
or linked
results
K K Music Schoal- or B aimswsb
program-wide
group, team,
or iinked
results
K K Physical School- or @ aimsweb
Educalion program-wide
group, team,
or linked
results
K K Library Schooi- or aimsweb
program-wide
group, team,
or linked
resuits
1 5 Art School- or B Measures
program-wide of
group, team. Academic
or iinked Progress
results
1 5 Music Schocl- or Measures
program-wide of
group, team. Academic
or linked Progress
results
1 5 Physical School- or Measures
Education program-wide of
group, team, Academic
or finked Progress
results
1 5 Library School- or B Measures
program-wida of
group, team, Academic
or linked Progress
rasults
B -] Art Schooi- or B A building-wide
program-wide State-provided
group, team, growth score
or linked
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results
& a8 Music School- or E A building-wide
program-wide State-provided
group, team, growth score
or [inked
results
[E5is 8 Physical Schookor  |B A bullding-wide
Education program-wide State-provided
group, leam, growth score
or linked
results
9 12 Art School- or & A building-wide
program-wide Slate-providad
group, team, growth score
or linked
resulis
a 12 Music School- or B A building-wide
program-wide State-provided
group, team, growth score
or lnked
resuits
g 12 Physical School- or B A building-wide
Education program-wide State-provided
group, team, growth score
or linked
resulits
] 12 Heaith School- or B A building-wide
program-wide State-provided
group, taam, growth scora
or linked
rasuits
8 12 Fine Aris School- or B A btuilding-wide
program-wide State-provided
group, team, growth score
or linked
results
T 12 Business School- or B A building-wide
program-wide Stata-provided
group, team, growth scora
or linked
results
7 7. Technology School- or B A building-wide
program-wide State-provided
group, team, growth score
or linked
rasults
K 12 ELL Teachar- B NYSESLAT
spacliic
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results

Spadal
Education

Teacher-
specific

resuits

NYSAA

Spedial
Education

Teacher-
specific

results

NYSAA

Soclal Studies
Elactives

School- or
program-wide
group, team,
or finked
results

LIS History

Science
Electives

School- or
program-wide
group, team,
or finked
results

Environment

Math Electives

School- or
program-wide
group, team,
or linked
resuits

Common Core
Geometry

Languages
Other Than
English

School- or
program-wide
group, team,
or linked
resulls

A building-wide
Slate-provided
growth score

Reading

Schoaol- or
program-wide
group, team,
orlinked
resulls

B aimsweb

Reading

School- or
program-wids
proup, team,
or linkad
results

B Measures
of
Academic
Progress

Reading

School- or
program-wide
group, team,
or linked
results

A buitding-wide
State-provided
growth score

Career

School- or.
program-wide
group, team,
ot finked
results

A bullding-wide
State-provided

growth score
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2.11) HEDI Scoring Bands

InefTective

12 111 110 (9 |8 |7 |6 [5 |4 |3 [2 |1 |0

Highly Effective Effective

20 |19 [18 ”17 16

97- 80- 55- |49- |44- [39- |34- |29- |25- |21- [17-|13-|o- s 1o
100 84 59 |54 |48 (43 |38 |33 |28 [24 [20 |16 |12 -
% % % [% % 1% (% (% |% [% [% lo [

2.12) Teachers with More Than One Growth Measure (Original)

For more information on teachers with more than one prowth measure, please see NYSED APPR Guidance and NYSED SLO
Guidance: hups://www.engageny.org/resource/appr-3012-d.

If educators have more than one State-provided growth score and rating, those scores and ratings will be combined into one 0-20 score and HEDI rating for the
Required Student Performance subcomponent provided by the Department. (Examples: Common branch teacher with Stie-provided growth measures for both
ELA and Math in grade 4; middle school math teacher with both 7th and 8th grade math courses.)

Il educators have more than one SLO (or o State-provided growth measure and an SLO), the measures will each eam a score from 0-20 points which
districts/BOCES must weight proportionately based on the number of students in cach SLO (or in the State -provided growth measure and the SLO).

2.13) Assurances
For guidance on SLOs and the development of back-up SLOs, please see NYSED APPR Guidance and SLO Guidance:
hitps:/iwww.engageny.org/resource/appr-3012-d.

Please check the boxes below,

B Assure that the teacher has an SUO or a back-up 1.0, where applicable, consistent with the poal setting process developed by the Gominissioner
that results in n student growth score.

(B Assure that all growth targets represent a minimum of one year of expecied growth, as determined by the superintendent or another trained
administrator. Such targets, as determined by the supenntendent or another traned administrator, may only take the following characteristics into
account: poverty, students with disabilines, English language leamer status and prior academic history.

@ Assure.that all growth targets are approved by the superintendent or another. tramed admintstrator.

Assure that any disagreement between parties regarding the content of the SLO, including the growth target, will be resolved by the
superintendent or another tramed administrator.

|8 Assure that if a teacher's SLO is based on a small n size population and the districtUBOGES chooses not to use the HEDI scormg bands histed n
tagk 2.11, then the teacher's 0-20 scone and HEDT rating will be determined using the HEDI seoting bands specified by the Department in APPR
Guidance,

B Assure that processes are m place for the superintendent to monitor SLOs.

8 Assure that the final Student Perfoamance category rating for each teacher will be determined using the weights and growth parameters specificd

in Subpart 303 of the Rules ofithe Board ofiRegents and the approved APPR plan,

2.14) Use of the Optional Subcomponent and Student Performance Category Weighting

* Ifthe Opticnal subcomponent is not used, the Required subcomponent will comprise 100% of the Student Performance category.
* [Fthe Optional subcomponent is used, the Required subcomponent must comprise at least 50% of the Student Performance category

Please indicate if the Optional subcomponent will ba used by making the appropriate selection below.
NO, the Optional subcomponent WILL NOT be used;.the Required subcomponent wilt comprise 100% of the Student Performance category.,
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Task 2) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19)
The measures indicated in this section only apply during the 2016-17 through 2018-19 school years

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https:/'www.engageny.org/resource/appr-
3012-d.

For puidance on the use of altemate SLOs during the transition period, see https-'www engageny org/resuurce/guidance-on-new-york-s-anoual-professional-
performance-review-law-and-regulations.

100% of the Student Performance category if only the Reguired subcomponent is used or at least S0% when used with the Optional subcomponent.

(A) For a teacher whose course ends in a State-created or administered test for which there is a State-provided growth model and at least 50% of a teacher's
students are covered under the State-provided growth measure, such teacher shall have o Sute-provided growth score based on such model.

{B) For a teacher whose course does not end in o State-created or administercd test or where less than 50% of the teacher’s students are covered by a State-
provided prowth measure, such teacher shall have a Student Leaming Objective (S1.0) developed and approved by histher superintendent or another trained
administrator, using a fonm prescribed by the Commissioner, consistent with the SLO process determined or developed by the Commissioner, that results in n
student growth score; provided that, for any teacher whose course ends in a Stale-created or administered assessment for which there is no State-provided
growth model, such assessment must be used as the underlying assessment for such SLO.

During the 2016-17 through 2018-19 school years, pursuant to the requirements of §30-3.17 of the Rules of the Board of Regents, prades 3-8 NYS
ELA/math assessments and any State-provided growth scores may only be used for advisory purposes and may not be used for the purpose of
calculating transition scorcs and ratings.

IF grades 3-8 ELA/math State assessments and any State-provided rowth scores are the entirety of the Student Performance category, districts/BOCES must
also develop an allemate SLO based en assessments that are not grade 3-8 ELA/math Siate assessments and'or on Stale-provided growth scores for the
Required subcotnponent of the Student Performance category duting the transition 1o higher standards through new Staie assessments aligned 10 revised
leaming standards and a revised State-approved growth model

2,2-2.10) Alternate SL.Os (Transition Period, 2016-17 through 2018-19)

Using the table below, please first select a measure and assessment(s) that will be used for the alternate SI.O
during the 2016-17 through 2018-19 school years, then indicate the applicable courses.

Measure State or Reganls Locally-Devalopad Course- Third Party Applicable
Assessmenl{s) Specific Assassment{s) Assessmenl(s) Course(s)
School- or program- B Measures of H 3ELA
wids group, team, or. Academic Progress | 3 Math
linked resuits B8 4ELA
H| 4 Math
B SELA
E_ 5 Math
School- orprogram- |@  Grade 8 Science B BELA
wide group, leam, or @ & Math
linked results B 7ELA
B 7 Math
A BELA
B 8 Math

t {No Responsa)

2.10) Alternate SLOs: All Other Courses (Transition Period, 2016-17 through 2018-1 9)

If the option, "Other Courses as listed in Original Task 2.10” does not apply, please leave that box unchecked in the table above and use the table
below to add courses.

Yau may combine into one course listing any groups of teachers for whom the measure and assessmenl(s) are the same including, for example, *all other
teachers not named above”.
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For other courses indicate the lollowing:

* Column |: lowest prade that corresponds fo the course
+ Column 2: highest grade that correspends to the course
¢ Column 3: subject of the course

* Column 4: measure used

¢ Columins 5-6: asscssment(s) used

Follow the examples below to list other courses

{1) lowest grade (2) highest grade (3) subject (4) measune (5-6) assessmeni(s)
All Other Courses K 12 All courses not named | District- or BOCES-wide [Common Core English,
above resulis Comnmon Core Algebra

K-3 At K 3 Art Teacher-specific results | Questar Il BOCES

1- .
Grades 9-12 English School- or program

Electives

All Regents given in

9 12 English Electives wide, proup, team, or Fiae et o
. Sl building /district

linked results

Please note: NYS Grades 3-8 ELA/Math Assessments and State-provided growth scores may only be used for
advisory purposes during the transition pericd and cannot be used for calculating transition scores and ratings
during the 2015-16 through 2018-19 school years. If such assessments are selected for the original SLO and there
are not remaining measures in the Student Performance category for an educator, an alternate SLO must be
included for that educator here.
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Third Party
Assassment(s)

Locally-Developed
Course-Spacific
Assassmeni(s)

Grade Grade To |Subjact Measure State or Regents
From Assessmeni(s)

Schaol- or B Grade 8 Scisnce

program-wide
group, leam, or
linked resuits

Music

School- or
program-wide
group, team, or
linked results

Grade 8 Science

Physical
Education

School- or
program-wide
group, team, or
linked results

Grade 8 Science

12

Art

School-or
program-wide
group, team, or
linked results

All Ragents given
in butding/district

12

Music

Schoal- or
program-widae
group, leam, or
linked results

All Regents given
in buiiding/district

12

Physical
Education

School- or
program-wide
group, team, or
linked results

All Ragents given
in buliding/district

12

Health

School- or
program-wida
group, team, or
linked results

All Regents given
In bullding/district

12

Fine Arls

Schaool- or
progvam-wide
group, team, or
linkad results

All Ragents given
in buitding/district

Business

School- or
program-wide
group, team, or
linked results

Grade 8 Science

12

Business

School- or
program-wide
group, team, or.
linked results

All Regents given
in buliding/district

Technology

School- or
program-wide
group, team, or

Grade 8 Science

12/02/2016 03:34 PM
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linked results
7 12 Languages School- or, B AllRegents given
Other Than program-wide in bullding/district
English group, team, or
: linked results :
8 12 Reading School- or B Al Regents given
program-wide in building/district
group, team, or
linked results
7 12 Career School- or B Al Regents given
program-wide in buliding/district
group, team. or
Iinked rasults
2.11) HEDI Scoring Bands
Highly Effective Effective InefTective
20 |19 (18 [[17 [16 12111 110(9 |8 |7 |6 [5 |4 |13 [2 (1 |0
97- |93- |90- ||[85- |80- 55-149- |44- |139- |34- |29-{25- |21-|17- 13- |9- 5 o
100|96 (92 |89 (84 59 |54 |48 |43 |38 |33 |28 |24 (20 [16 [12 8% |49
% [% |% [[% (% % 1% (% [% |% |% |% [% [% % |% | [""

2.12) Teachers with More Than One Growth Measure (Transition)
For more information on teachers with more than one growth measure, please see NYSED APPR Guidance and NYSED SLO

Guidance: hitps.'www.engageny.org/resource/appr-3012-d

[f educators have more than one alternate SLO, the measures will cach eam a score from 01-20 points which districts/ BOCES must weight proportionately based
on the number of students in each SLO.
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Task 3) Optional Student Performance Subcomponent
For guidance on the Optional subcomponent of the Student Performance measure, see NYSED APPR Guidance: https-{'www engageny org/rcsnurcé:'appr—

3012-d.

Up to 50% of Student Performance category, if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all classrooms in the same grade/subjeet in the
district’BOCES and be cither:

(A) a second State-provided growth score on a State-created or administered test, provided that the State-provided growth measure Js different than
that used in the Required subcomponent, or

(B) a growth score based on a State-designed supplemental assessment, caleulated using a State-provided or appraved growth model.

3.1) Use of the Optional Subcomponent of the Student Performance Category
Please Indlcate if the Optional subcomponent wil! be used by making the appropriate selection below,
NO, the Gptional subcomponent WILL NOT) be used in the Student Performance category for any teacher,
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Far guidance on the Teacher Observation calegory, see NYSED APPR Guidance: https:{'www.cngageny.org/resource/appr-3012-d,

4.1) Teacher Practice Rubric

Select a teacher practice rubric from the menu of State-approved rubrics to assess performance based on the
observable NYS Teaching Standards.

Rubric Name If more than one rubric is utilized,
pleasa indicate the group(s) of
teachers each rubric applies to.

NYSUT Teacher Practica Rubric (2014 Edition) {No Responsa)

4.2) Assurances
Please check all of the boxes below.

Assure that all observable NYS Teaching Standards/Domains of the selected prctice rubric are assessed at least once a.year across the tolal
number of annua) observations.

B Assure that the process for assigning points for the Teacher Observation category will be in compliance with the locally-determined
subcomponent weights and averall Observation category score and rating based on the constraints prescribed by the Commissioner in Subpart 30-
3 of the Rules of the Board of Regents.

Bl Assure that the same rubric(s) 15 used fonall classroom teachers m a grade/subject across the district BOGES, provided that districts/BOGES may
locally determine whether:to use different rubrics for teachers who teach different grades and/or subjects during the school year.

{8 Assure that the same rubric(s) is used forall observations of a classroom teacher across the observation types in a given schoal year.

4.3) Process for Weighting Rubric Domains/Subcomponents
For puidance on the Teacher Observation category, see NYSED APPR Guidance: hitps://www.engageny.org/resource/appr-3012-d,

Please describe the process for weighting the observable domains/subcomponents of the chosen practice rubric
{e.p., All observable components will be weighted equally and averaged).

All ebservatile domams are weighted equally and averaged.
4.4) Calculating Ohservation Ratings

Assurances
Please check the boxes below.

{8 Assure that each set of observations [by supervisor/other trained administrmtor, independent, ot peer) will be completed using the selected
practice rubric, producing an overall score between 1 and 4. The overall weighted observation score will then be converted into a HEDI rating
using the ranges mdicated below.

@ Assure that once all shservations are complete, the different types of observations will be combined using a weighted average consistent with the
weights specified in task 4.5 below, producing an overall Observation category score between 0 and 4. In the event that o teacher cams a score of.
lon dll rated components ofithe practice rubnc across all observations, a score of 0 will be assigned.

Please also check the boxes below.

B Assure that if the distnct is granted an anoual RurallSingle Building District Independent Evaluator Hondship Waiver by the Department, the
second observation(s) shall be conducted by one or more evaluators selected and trained by the district, who are different than the evatuatos(s)
who conducted the observation(s) required to be performed by the principalfsupetvisor or other trained administrator. Sec Section-30-
3.4(d}2)(iHbX I) of the Rules of the Board of Regents.

Assure that:if the district/BOCES is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the Department, the terms of*
such waiver shall apply for the school year during which the waiver is effective; and, that in any school year for which there 15 an approved
waiver and such watver c:mtnins mformation lhnt mnﬂicf.s with the inf‘ommnon provid:d in Task 4 of the distnet's/BOCES" approved §3012-d

Teacher Cbservation Scoring Bands
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Overall Observation Category

Score and Rating

Minimum Maximum

3.5t03.75 4.0

2510275 3.491t0 3.74
D 1.5t0 1.75 24910 2.74
I 0 1.4910 1.74

HEDI Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the
constraints prescribed by the Commissioner in Subpart 30-3 of the Ruies of the Board of Regents for each of the
rating categories.

Minimum Rubric Score Maximum Rubric Score
Highly Effective 2,50 400

Minimum Rubric Score Maximum Rubric Score
Effective: 250 249

Minimum Rubric Score Maximum Rubric Score
Developing: 1.50 249

Minimum Rubric Score Maximum Rubric Score
Ineffective: 0.00 1.49

4.5) Teacher Observation Subcomponent Weighting

Required Subcemponents:
- Observations by Principal(s) or Other Traincd Administrators: At least 80% of the Teacher Obscrvation category score
- Obscrvations by Impartial Independent Trained Evaluator(s)*: At least 10%, but no more than 20%, of the Teacher Obscrvation category score

Optional Suhcomponent:
= Obscrvations by Traincd Peer Observer(s): No more than 10% of the Teacher Observation category score when selected

Pleasc be sure the total of the weights indicated equals 100%,

* If the district is granted an annual Independent Evaluator Hardship Waiver by the Department, this subcomponcnt will be satisfied through the use of one or
more evaluators selected and trained by the district, who are different than the evaluator(s} who conducted the observation(s) required to be performed by the
principal/supervisor or other trained administrator

Please Indicate the weighting of each subcompeonent and be sure the total of the weights indicated equals 100%.
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Optional - Peer Obsarver(s) Grades and subjects for which

Peor Observers will be used_

Required - Independent
Evaluator(s)

Required - Principal/
Administrator

80% 20% ] NIA

{No Response)

4.6) Assurances

Please check all of the boxes below.

8 Assure thal mdependent evatuntor(s) are not employed in the same school building, as defined by BEDS code, as the teacher(s) they are
evahuating.

{8 Assure that, if observations are being conducted by trained peer observer(s), these teacher(s) received an overall rating of Effective or Highly
Effcetive in.the previous school year,

'8 Assurc tht the following elements will notbe used in caleulating a teacher’s Chservation category score and rating: evidence of'student
development and performance derived from lesson plans, other artifacts ofiteacher practice, and student portiolios, except for student portfolios
measured by a State-approved rubric where permitted by the. Department; use of an mstrument for parent o student feedback; use of professional
goal-sefting as evidence ofiteacher.cflectiveness. Consistent with Subpart 30-3 of the Rules ofithe Board ofi Regents, assure that potnts shatl not
be allocated based on any artifacts, unless such antifact constitutes evidence of an otherwise observable rubric subcomponent,

i@ Assure that the length of all observationsifor.teachers will be conducted pursuant 10 the locally-detennined dumtions.

(B Assure that independent evaluator{s} will be tmined snd selected by the district/BOGES.

8 Assure that-peet observer(s), as applicable, will be trained and sclecied by the distric BOGES,

B Assure that #t least one of the required observations will be unannounced.

4.7) Number and Method of Observations

Indicate the minimum number of unannounced and announced observations for each type of observer, as well as
the method of observation, in the tables below.

Tenured Teachers
Required - Required - Required - Required - Optional - Peer |Optional - Peer
Principal/ Principal/ Independant Independent Observer{s): QObserver(s):
Administralor:  |Administrator: Evalualor(s): Evaluator(s): Minimum Observation
Minimum Observation Minimum Observation observations method
observalions method observations method
el 0 NIA 1 In person 0 NIA
e 1 In person 0 N/A 0 NIA
Probationary Teachers
Required - Required - Required - Required - Oplional - Peer |Optional - Peer
Principalf Principal/ Independent Independent Observer(s): Observer{s):
Administrator: Administrator: Evaluator(s) Evaluator{s): Minimum Observation
Minimum Observation Minimum Observalion cbservations method
observations method obsgrvations mathod
Unannouncad 0 NIA 1 In parson 0 NIA
Announced 1 in person 0 N/A 0 NIA
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For guidance on APPR scoring, see NYSED APPR Guidance: hitps://www.engageny.org/resource/appr-3012-d.

5.1) Scoring Ranges

Student Perlormance

HEDI ratings must be assigned based on the point distnbution below.

Teacher Obscrvation

HEDI ratings must be assigned based on locally-detenmined mnges consistent
with the constraints listed below

Overall Student

Performance

Category Score and Rating

Overall Observation

Category

Score and Rating

Minimum Maximum Minimum Maximum
H 18 20 H 3.5t0 3.75 4.0
E 15 17 E 2510275 3.49t0 3.74
D 13 14 D 1.5t0 1.75 24910 2.74
l 0 12 [ 0 1.49t01.74
5.2) Scoring Matrix for the Overall Rating
Teacher Observation Category
Highly Elfective (11) Effective (E) Developing (I InefTective (1)
Highly Effective (I1[) H H E D
Student Performance  [Efective (E} H E E D
Caicgory Developing (D) E E D I
Incffective (1) D* D 1 1

* If o teacher is rated InefTective on the Studem Performance category, and a State-designed supplemental assessment was included as an Optional
subcomponent of the Student Performance category, the teacher can be rated no higher than [neffective overall (see Education Law §3012-d (5)(a) and (7).

5.3) Assurances

Please check all of the boxes below.

'8 Assure that each subcomponent and category score and rating and the Overall mting will be caleutated pursuant to the requirements specified tn
Subpart 30-3 of the Rules of the Board of Regents.

'8 Assure that it is posssble 10 obtain a zero 1n each subcomponent:

B Assure the overall rating determination for a teacher shall be determimed according to the evaluation matrix.
B Assure that a student will not be instructed, for two consecutive school years, by any two teachers of the same subject in the same school district
who have received Inefective ratings under Education Law §3012-diin the year immediately prior to the school year im which the student is

placed i the teacher's clnssroom unless the district has received a waiver from the Department.
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Far more information on the additional requirements for teachers, see NYSED APPR Guidance: htips:‘'www.engageny.org/resource/appr-3012-d

6.1) Assurances: Teacher Improvement Plans

Please check all of the boxes below.

A Assare that the districtBOGES will fonnulate snd commence implementation of'a Teacher Improvement Plan (TIP) for all tzachers who receive
a Developing or Ineffective rating:by October 1 follewing the school year for which such teacher's performance 1s being measured or as soon as
practicable thereafier.

‘B Assure that TIP plans developed and implemented by the superintendent or his/her designee, in the exercisa of their pedagogical judgment, and
subject to collective bargaining to the extent required under article 14 of the Givil Service Law shall inchade: identification of needed areas of
improvement, a timeline for,achieving improvement, the manner in which the mprovement will be assessed, nnd, where appropriate,
differentiated activities to support a teacher's improvement in those arcas,

6.2) Attachment: Teacher Improvement Plan Forms
Al TIP plans developed and implemented by the superintendent or his/her designee, in the excrcise of histher pedagogicat judgment, must include

1) identification of needed arcas of improvement;

2) a timeline for achieving improvement;

3) the manner in which the improvement will be assessed; and, where appropnate,
4) differentiated activities 1o support a teacher's improvement in those areas.

As a required attachment to this APPR plan, upload the TIP forms that are used in the school district/BOCES.
[TEACHER_IMPROVEMENT. PLAN.doex

6.3) Assurance: Appeals
Please check the box below.

i@ Assurc the district!BOCES has collectively bargained appeal procedures that are consistent with the regutations and that they provide for the
timely and expeditious resolution of an appeal,

6.4) Appeals

Pursuant to Education Law §3012-d, a teacher may only challenge the following in an appeal 1o their district BOCES:

(1} the substance of the annua! professional performance review; which shall include the following

(1) in the instance of a teacher mted [neffective on the Student Performance category, but rmted Highly Effective on the Observation category based on an
anomaly, as determined locally;

(2) the school district's/BOCES' adherence 1o the standards and methodologics required for such reviews, pursuamt to Education Law §3012-d; and

(3) the adherence to the regulations of the Commissiener and compliance with any applicable locally negotiated procedures, as well as the school

district’s/BOCES' issuance and/or implementation of the terms of the teacher or principal improvement plan, as required under Education Law §3012-d,
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely
and expeditious way.

1. A tenured teacher who recetves an overall mting ofiineffective may appeal hisher APPR
2. Within 10 school days afier receipt of the written composite APPR, the teacher may file an appeal with the Superintendent of Schools or hisftier
dhesignee pursuant to the procedures set forth in,this section.
3. Appeals must be in wnting and will be articulried in detail the basis of the appeal. Appeals shall be Bmited to
|a) the substance of the annual professional performance review; which shall melude the following:
(1) 10 the instance of a teacher mied Ineffective on the Student Performance category, but mted Highly Effective on the Observation category
based on an anomaly, as determined focally;

b} The school district's/BOCES' adherence:to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; and

©) The ndherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures.

5) An appeal may not be decided by the same individualwho was responsible for making the final rating.
|6) A written appeal must melude the following:

- teachers name, school blding nssignment ond position.

- the name of his/her immediate supervisor

- the name of his'her evaluator

- the date the original summative evaluation was recsived by the teacher.

- the apphcable evaluation pertod.

-a signed copy of the APPR being appealed

- 0 detaled written description of the specific areas of disagreement over hisfher perfonnance review and any documents or materials relevant to the
appeal;and
{- the exact'grounds upon.which the appeal is based as specific in paragraph 3 abave

7) Failure to articulate o.particulor basis in the written appeal will be deemed o waiver of that basis

8) Within {10) school duys of receipt of the appeal, the Supenntendent of Schools and/or his/er designee, will either deliver a written determination
af the appeal or assign a designee, other than the evaluator who issued the APPR being appealed, to review the appeal (within the same 10 school
idays) and issue a written decision (within the same 10 days). The written decision will be provided to the teacher,
\9) Within (10) schodl days, afler receiving the written responses from the Supenintendent or histher designee, a tenured or probationary teacher who
appealed an'inefiective. miing may elect in writing to have hisfher appeal reviewed by n member of the panel of cutside experts {pane! members). In
emder to'have hisher.appeal heard by a panel member, the teacher will file n writien appeal with the Supenintendent or hisher designee, who will
forward the appeal.to the (irst panelist, on a rotsting basis, within 7 school days. The HCTA and the district will agree upon a mutually acceptable list
[nfiexperts to be included on the panel.

10). The panelist will be selected to handle an appeal from this list on a rolating basis. fa panel member 1s unavailable to handle o particutar appeal,
the next!listed panel member will be selected, The cost for the services of the panel member will be bome equally by the district and HCTA

11). Within 10 school days afier receiving the written appeal, the panel member will complete hisfher review of the appeal end issue a written
recommendation. Within'this 10 school day period, the panel member, at histher discretion, may request n meeting with the distnct and the teacher in
{order to clarify issucs related to the appeal. The teacher may request union representation during any meeting with the panel member. The pangl
mernber’s review is limited to the original written appeal, the superintendent or histher designee’s initial determimation supporting papers submitted to
the teacher. and a'response.to the eppeal by the teacher evaluator. If the panel member recommends a modification to the teacher's oversll ineffective
rating, he/she mustprovide the basis upon which the recommendation was made

12y Within 7 school duys after receiving the panel member's recommendation. a tenured ot probationary teacher that appealed an ineflecuve rating
may file a' writien appeil to the Superintendent ol Sehools for second round of appeal.

13) Within 10 school days after receiving the written appeal the Superintendent ofi Schools or his/her designee will constder the written
recommendation of the panel member and will issue a final written determination. The Supenintendent of Schools may not designate the evaluator or
the same designes.who handled any portion ofithe appeal process. The written decision of the Supenntendent of Schools or hisfher designee will be
final and binding on all panties and will not be subject to a gricvance, arbitration o reviewable by a third party in any other form.

14) The failure to file an appeal within the time limits specified above will be deemed a waiver of the rights to appeal.

15) The time limits specificd in this appeal procedure may be extended in writing by mutual agreement of the district and the HCTA only but may not
be extended:beyond 60 days, from.initial filing process will be timely and expeditious in accordance with Education Law 3012-d,
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6.5} Assurance: Evaluators

Please check the box below.

=}

The distnct/BOGES assures that all evaluators will be properly trained and lead evaluators will be certified on the below lements prior to
completing a teacher's evaluation. Note: independent observers and peer observers need only be trained on elements 1, Z, and 4 below,

6.6) Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification
of Lead Evaluators

The process for training evalwitors, including impartial and independent observers and peer observers, and cerifying and re-centifying lead evaluators must

include:

1) the process for training lead evaluators and evaluators, including impaetial independent observers and peer observers;
2) the process for the certification and re-certification of lead evaluators;

3) the process for ensuring inter-rater reliability; and

4) the nature (content) and the duration (how many hours, days) of such training.

Describe the process for training evaluators, including impartial and independent observers and peer observers,
and certifying and re-certifying lead evaluators,

All evaluators will be trained ond all lead evaluators will be tramed and cerufied by the Board of Education under the nine requirements preseribed m
30-3.10 ofthe Rules of the Board of Regents. Impartial independent observers will receive tmming on the three reqrurements prescribed in-30-3.10
{c).

All evaluators shall be trauned through ELT Bvaluation Academy provided by NYSUT. The district will annually provide at minimum, 4 one day 7
hour.training to re-certify evaluaiors, lead evaluators, independent evaluators. This recertification training will Inst i dumation {or
at minimum, one full school day and will be provided by BLA NYSUT trainers. The district will assure that evaluators, lead evaluators. independent
cvaluators receive the full required initial training prior to conductng any teacher evaluations, this trammg st mtnimum will be one week. Such
trainmg will include inter-rater reliability. Upon the completion of this troining the evaluators will be certificd/re-certifiedby the Supenntendentand

Board of Education.
6.7} Assurances: Teacher Evaluation

Please check all of the boxes below.

Assure that the distnict/BOGES shall compule and provide to the teacher their score and rating for the Student Perfarmance calegory, tl avatloble,
and for the Teacher Observation category for the teacher's Annusl Professional Performance Review, in writing, no later than the Iast schoo! day
of the school year for which the teachenis being measured, but in no case later than September ! of the school year next following the school year
for which the teacher’s performance is being measured.

Assure that the evaluation system will be used as a significant factor for employment decisions.

Assure that teachers will receive timely and constructive feedback as part of the cvaluation process.

Assure that the following prohibited elements listed i Education Law §3012-d(6) are not being used as part of any teacher’s evaluation; evidence
of student development and performance derived from lesson plans, other artifacts of teacher practice, and student portfolios, except for student
portfolios measured by a Stute-approved rubnc where permitted by the Department; use of an mstrument for parent or student feedback, use of
professional goal-setting as evidence of teacher effectiveness, any district or regionally-developed assessment that has not beex approved by the
Department: and any growth or achievement target that does not meet the minimum standards as set forth in regulations of the Commissioner.
Qonsistent with Subpart 30-3 of the Rules of the Board of Regents, assure that points shall not be allocated based on any artifacts, unless such
urtifact constitutes evidence of an otherwise observable rubric subcomponent.

Assute that, dunng the 2015-16 through 2018-19 school years, the districBOGES shall compute and provide teachers whose Student
Performance Gategory measures are based, in whole or in part, on the grades 3-8 HLA/math State assessments and/or State-provided growth
scores with their APPR transition scores and mtings 85 soon as practicable, but in no case Iater than September 1 of the school year next
following the school year for which the teacher's performance is being measured.

Assure that, duning the 2015-16 through 2018-19 school years, the district/BOGES shall provide such leachers with their original composite
rating by September. I of the school year next following the schoot year for which the teacher’s performance is being measured, oras soon as
practicable thereafer,

6.8) Assurances: Assessments
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Please check all of the boxes below.

/B Assure that, where applicable, if students in Common Core courses are taking both the 2005 Learning Standards and Gommon Cote versions of
the Regents Assessment, then the district/BOGES will use the higher of the two scores to determine whethena student has met his/her growth
targeL

B Assure that the amount of time devoted to traditiona) standardized assessments that are not specifically required by state or: federal law for each
classroom o, program within a grade level does not cxceed, in the aggregate, one percent of the minimum required annual tnstructional hours for
the grade.

(B Assure that mdividuals with vested interest in the outcome of their assessments are not involved, o the extent practicable, in the administration

and scorimg of those assessments.

Assure that, where applicable, if your district/BOGES has indicated that more than one version of a Regents assessment for a content area will be

used as the underlying evidence for an SLO, that the districtyBOCES will only ndmumister both assessments within the tmeframes prescribed by

the Commissioner. Where only aie version of'a Regents assessment [or a content arca is administered in a particular school year, assure that only
that assessment will be used ns the underlying evidence foran SLO

6.9) Assurances: Data

[i1]

Please check all of the boxes below.

B Assure that SED will receive accurate teacher and student data, including enrollment and attendance data, and any other student, teacher, school,
course, and teacher/student linkage data necessary (3 comply with regufations, tn o format and timeline prescribed by the Gommissioner.

B Assurc that the disinc/BOCES provides an apportunity for every classroom teacher to verify the subjects andfor student roslers assigned to them,

(B Assure scores and ratings for all teachers will be reported to NYSED for each category, as well as the overall rating, as per NYSED requitements

{8 Assure that enrolled students in accordance wath teacher of record policies arc included and may not be excluded.

B Assure that procedures for ensurng data pecuracy and integrity are being utilized.
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Task 7) Original Required Student Performance Subcomponent

For guidance on the Required subcomponent of the Student Performance catepory. see NYSED APPR Guidance: https:'www.engageny.org/resource/appr-
3012-4.

0% of Student Performance category if only the Required subcomponent is used or at least 50% when used with Optional subcomponent

{A) For a principal of a building which includes grades 4-8 ELA, math and/or high school courses with State or Regents assessments (or principals of
programs with any of these assessments) whae have at least 30% of his/her students covered under a State-provided growth measure, such principal
shall have a State-provided growth score based en such model.

(B) For a principal where less than 30% of his‘her students are covered under the State-provided growth measure, such principal shall have a
Student Learning Objective (SLO), consistent with the SLO process determined or developed by the Commissioner, that results in a student growth
score; provided that, fer any principal whose building or program includes courses that end in a State-created or administered asscssment for which
there is no State-provided growth modcl, such assessment must be used as the underlying assessment for such SLO.

7.1) State-Provided Measures of Student Growth (Original)

For principals with ot least 30% of their students covered under o State-provided growth measure, such principal shall have a State-provided growth score based
an such model. Please list the grade configurations of the school(s)programis) in your district BOCES where it is expected that 30-100% of a principal’s
students arc taking assessments with a State-provided growth measuse, (e.g., K-5, PK-6, 6-8, 6-12, 9-12, etc ). For principals where less than 30% of their
students arc covered under a State-provided growth measure, such prinzipals shall have an SLO consistent with a goal sclling process determined or developed
by the Commissioner that results in a student growth score; provided that for any grade-level/'course that ends in a State-created or administered assessment for
which there is no State-provided growth model, such assessment must be used as the underlying assessment for such SLO. (See Guidance for more detail on
principals with State-provided measures and SLOs.)

For the 2019-20 school year and thercafter, for those principals who would typically reccive a State-provided growth score, the districBOCES must also
include a back-up SLO in the event that there are not enough students, not cnough scores, or data issues that prevent a State-provided growth score from being
calculated for that principal,

Please list the grade configurations of the schools or principals where State-provided growth measures will apply beginning in the 2019-20 school
year (pleasc list, c.g., K-5, PK-6, 6- 8, 6-12, 7-12, 9-12). For cach configuration, also indicale assessment(s) usced for the back-up SLO beginning in the
2019-20 school year.

For each grade configuration indicate the following:

* Column 1: lowest grade that corresponds to the building or program
* Column 2: highest grade that correspends to the building or program
s Column 3: assessment(s) used

Follow the examples below

(1) lowest grade {2) highest prade (3) asscessment{s)

NYS Grade 4 ELA, NYS Grade
SELA, NYS Grade 6 ELA, NYS

5 K-6 Building K
Grales 526 Building 6 Grade 4 Math, NYS Grade
5 Math, NYS Grade 6 Math
All applicable Regents assessments
hich d te th
Grades 7-12 Building ) 12 which are used to generate the

principal's State-provided growth
score
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Using the table below, please select the assessment(s) that will be used for the back-up SLOs beginning in the
2019-20 school year for each grade configuration listed. The SLO will be based on the largest grades/courses in the
principal’s school building, using State or Regents assessments as the underiying evidence for such SLOs where
they exist.

|Grade From Grada To State or Regents Assessmant{s}

1 5 Grade 4 ELA
Grade 5 ELA
Grade 4 Math
Grade 5 Math

Grada 6 ELA
Grade 7 ELA
Grade 8 ELA
Grade 6 Math
Grade 7 Math
Grade 8 Math

All applicable Regents assessments which are used to genarate the principal's State-
provided growth score

7.1) Assurances
Please check the boxes below.

Assure that the growth score provided by NYSED will be used, where required:

{8 Assure thay, starting tn the 2019-20 school year, back-up SLOs wilt be set by the supermntendent or another trined administrator for all pringipals
who recerve a State-provided growth score in the event that o State-provided growth score cannot be gencrated for that principal.

B Assure that, during the 2015-16 through 2018-19 schoal years, the results of the NYS Grades 3-8 ELA/Math asscssments and State-provided
gmwth scores will continue to be used to calculate an oniginal score and rting for advisory purposes only.
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7.2) Student Learning Objectives (Original)
For guidance on SL.Os, see NYSED $L.O Guidance: hitps:'www.engageny.org/resource/appr-3012-d.

SLOs must be used for principals In buildings or programs in which fewer than 30% of students fake Grades 4-8 ELA, math, and/or high school
courses with State or Regents assessments. SLOs will be developed using the grades/courses covering the most students In the school or program and
continuing until at Ieast 30% of students in the school or program are covered by SLOs. The district/BOCES must sclect the type of assessment that
will be used with the SLO from the options below,

* Ifany grade/course in the building has a State-provided growth measure AND the prncipal must have SLOs because fewer than 30% of students in the
building are covered, then the SLOs must begin first with the SGP results

* Additional SLOs must then be set based on grades/subjects with Stale assessments for which there is no State-provided growth measure, where applicable.

* If additional SLOs are necessary, principals must begin with the grade(s)‘courses(s) that have the largest number of students using school-wide student
results from one of the following assessment optiens:

* State-approved 3rd party assessment; or

* State-upproved district. regionally, or BOCES-developed course-specific assessment,

For cach grade configuration indicate the following:

* Column 1: lowest grade that corresponds to the building or program
* Column 2: highest grade that corresponds to the building or program
* Column 3: measure used

* Column 4: assessment(s) used

Follow the examples below

(1) lowest grade (2) highest grade (3) measure {4) assessmeni(s)

Common Core English,

trict- CES- e Al i
Grades K-2 Buildiog K 2 District- or BOCES-wide Cf:l.nmun C.on. Algebra
results Living Environment, Global
2, US History
English, US
Grades [1-12 Building " 12 Principal-specific resulis | 0mon Core English, U

History

Using the table below, please select the measure and assessment(s) that will be used for the SLOs for each grade
configuration listed. During the 2016-17 through 2018-189 school years, SLOs that use grade 3-8 ELA/math State
assessments as their underlying assessments must be excluded from the calculation of transition scores and

ratings.
Grade From |Grade To Measura State or Ragents Locally-Developed Course- Third Party
_ Assassment(s) Specific Assessment(s) Assessment(s)
K K Principal- g aimswab
speclfic resulis
7.3) HEDI Scoring Bands
Highly Effective Effective Developing | InefTective
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7.4) Principals with More Than One Growth Measure (Original)

For mare information on principals with more than one growth measure, please see NYSED APPR Guidance and SLO
Guidance: hitps://'www engageny.org/resource/appr-3012-4,

If educators have more than one State-provided growth score and rating, those scores and ratings will be combined into one score and HEDI rating for the
Required Student Perfonnance subcomponent provided by the Department. (Examples: Principals of K-8 schools with growth measures for ELA and math
prades 4-8 )

Il educators have more than one SLO (er a State-provided growth measure and an SLO}, the measures will each eam a score from 0-20 points which
districts/BOCES must weight proportionately based on the number of students in each SLO {or in the State-provided growth measure and the SLO)

7.5) Assurances
Please check all of the boxes below.

I8 Assure that the principal has an SLO or-a back-up SEO, where applicablc, consistent with the goal setting process developed by the
Commissioner that results in a student growth score.

Assure that all growth largeis represent a minimum of one year afexpected growth, as determined by the superintendent or another trained
administrator. Such targets, as determined by the superintendent or another trained administrator, may only take the following chamcteristics into
account: poverty, students with disatlities, English'language leamers status and prior academic history.

Assure thatall prowth targets are approved by the supenniendent or another tained administraton

Assure that any disagrecment between parties regarding the content of the SLO, meluding the growth target, will be resolved by the
superintendent or another trained administrator.

Assure thatil'a principat's SLO is based on a small n size population and the district/BOGES chooses not to use the HEDI scoring bands listed in
task 7.3, then the principal's 0-20 score and HEDI rating will be determined using the HEDI scoring bands specified by the Department in APPR
Guidance.

Assure that processes ane in. place for the superintendent to monitor SLOs.

Assure that the final Student Performance category mting for each pnncipal will be detenmined using the weights and growth parmeters
specified in Subpart 30:3 of the Rules of the Board of Regents and the approved APPR plan.

7.6) Student Performance Subcomponent Weighting

* I the Optional subcomponent is not used, the Required subcomponent will compnise 100% of the Student Performance category.
= If the Optional subcomponent is used, the Required subcomponent must comprise at least 50% of the Student Performance category.

Please indicate if the Optional subcomponent will be used by making the appropriate selection below.
NO, the Optional subcomponent WILL NOT be used; the Required subcomponent will compnise | (% of the Student Performance category.
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Task 7) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19)
The measures indicated in this section only apply during the 2016-17 through 2048-19 school years.

For guidance on the Required subcomponent of the Student Performance category, sce NYSED APPR Guidance: https:/iwww engageny.org/resource appr-
30024

For guidance on the use of aliernate SLOs during the transition period, see: hitps//www.engageny. org/resource/guidance-on-new-york-s-annual-professional-
performance-review-law-and-regulations.

100% of Studeat Perfermance category if only the Required subcomponent is used or at least 50% when used with Optional subcomponent

(A) For a principal of a building which includes grades 4-8 ELA, math and/or high school courses with State or Regents assessments (or principals of progtams
with any of these assessments) who have at least 30% of his/her students covered under a State-provided growth measure, such principal shall have o State-
provided growth score based on such model.

(B) For a principal where less than 30% of hisfher students are covered under the State-provided growth measure, such principal shall have a Student Leaming
Objective (SLO), consistent with the SLO process determitied or developed by the Commissioner, that resulis in a student growth score; previded that, for any
principal whose building or program includes courses that end in a State-created or administercd assessiment for which there is no State-provided growth model,
such assessment must be used as the underlying assessinent for such SLO.

During the 2016-17 through 2018-19 school years, pursuant to the requirements of §30-3.17 of the Rules of the Board of Regents, il excluding grade 3-
8 ELA/math State assessments and any State-provided growth scores results in no remaining student performance measures, districts/BOCES must
develop alternate SLOs based on assessments that are not grade 3-8 ELA/math State assessments for the Required subcomponent of the Student
Performance Category during the transition to higher standards through new Stale assessments aligned to revised learning standards and a revised
State-approved growih model.

7.1-7.2) Alternate SLOs (Transition Period, 2016-17 through 2018-19)

Please list the grade configurations of the schools or principals where alternate SLOs will apply. For each configuration, also indicate the measure
and assessment(s) used for the alternate SLO.

For cach grade configuration indicate the following:

= Column 1: lowest grade that corresponds to the building or program
* Column 2: highest grade that corresponds to the building or program
+ Column 3: measurc used

¢ Column 4: assessmeni(s) used

Folfow the examples below

(1) lowest grade (2) highest grade (3) measune (4) assessment(s)

Common Core English,
District- or BOCES-wide Cemmon Core Algebra,

Grades K-2 Buildi K 2
rades uilding resulls Living Environment, Global
2, US History
_ C Core English, US
Grades 11-12 Building 1 12 Principal-specific results e

Hastory

Using the table below, please select the assessment(s) that will be used for the alternate SLOs during the 2016-17
through 2018-18 school years for each grade configuration listed. In all other school years, the SLO will be based
on the largest grades/courses in the principal’s school building, using State or Regents assessments as the
underlying evidence for such SLOs where they exist.
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Grade Grade To |Measure State or Regents |Locally-Developed Third Party
From Assessment(s) |Course- Assessmant(s)
Spacific Assessment(s)
1 5 Principal-specific results B Measures of
Academic
Progress
(-] 8 Principal-specific results B Grade 8
Sclence

7.3) HEDI Scoring Bands

InefTective |

11109876543210"

95- |49-144-139- |34- |29- |25~ 121-|17-|13- |9-
54 (48 143 38 (33 |28 |24 [20 |16 |12
% 1% % % % |% (% |% (% |%

8% 4%

7.4) Principals with More than One Growth Measure (Transition)
For more information on principals with more than one growth measure, please see NYSED APPR Guidance and SLO

Guidance: hups /'www engageny.orgresource/appr-3012-d.

If educators have more than one alternate SLO, the measures will each cam a score from 0-20 points which districts’BOCES must weight proportionately based
on the number of students in each SLO.
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Task 8) Optional Student Performance Subcomponent

For guidance on the Optional subcomponent of the Student Performance category, see NYSED APPR Guidance: htips:/"www.engageny.org/resource appr-
3012-d.

Up te 50% of Student Performance category, if selected,

Such second measure shall apply in a consistent manner, to the extent practicable, across all buildings with the same grade configuration or program
in the district/BOCES and be cither:

(A) a sceond State-provided growth score on a State-created or administered test, provided that a different measure is used than that for the Required
subcomponcut in the Student Performance category, or

(B) a growth score based on a State-designed supplemental assessment, calculated using a State-provided or approved prowth modecl,

8.1) Use of the Optional Subcomponent for Student Performance Measures

Please indicate if the Optional subcomponent will be used by making the appropriate selection below.
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For guidance on the Principal School Visit category, see NYSED APPR Guidance: https:/'www engageny.org/resource/appr-3012-d.

9.1) Principal Practice Rubric

Select a principal practice rubric from the menu of State-approved rubrics to assess performance based on ISLLC

2008 Standards.

Rubric Name If more than one rubric is utilized,
please indicate the group(s) of
principals each rubric applies to.

Multidimensfonal Principai Performance Rubric {No Response)

9.2) Assurances
Please check all of the boxes below,

(B Assure that all observable ISLLC 2008 Leadership Standards/Domains of the selected practice rubnc are asscssed at keast once a year across the
total number of annual school wisits.

B Assure that the process forassigning points for the Pnincipal School Visit category will be in compliance with the locally-determined
subcomponent weights and overall School Visit category score nnd rating based on the constraints prescribed by the Gommissioner in Subpart 30-
3 of the Rules of the Board of Regents.

B Assure thatthe same rubric(s) 1s used for alf principals in the same or similar programs or grade configurations across the districBOGES,
provided.that districtsBOGES may locally determme whether to use different rubrics fora principal assigned to different grade leve!
configurations or butlding types.

B Assure that the same nebric(s) 15 used for all school yisits for a principal across the school visit types in a given school year.

9.3) Process for Weighting Rubric Domains/Subcomponents

For guidance on the Principal School Visit calegory, see NYSED APPR Guidance: https:'www_ cngageny.org/resource/appr-3012-d.

Please describe the process for weighting the observable domains/subcomponents of the chosen practice rubric
{e.g., All observable components will be weighted equally and averaged).

All abservable domatns,will be weighted equally and avernged,
9.4) Calculating School Visit Ratings

Assurances
Please check the boxes below.

B Assure that each set of schoot visits (by supervison'other trained adminisirator, independent, or peer) will be completed using the selected practice
tubric, producmg an overall score between | and 4. The overall weighted school visit score will be converted into a HEDI rating using the ranges
mdicated below,

'8 Assure that once all s¢hool visits are complete, the different types of'school visits will be combined using a weighted average consistent with the
weights specificd in task 9.5 below, producing en overall Schoof Visit category score between 0 and 4 In the event that 5 principal cams a score
of t'on all rated components of the practice rubric across all observations, a score of 0 will be assigried.

Please also check the boxes below.

B Assure that if the district is granted an annual Rural/Single Building District Independent Evaluator Hurdship Waiver by the Department, the
second schoal visii(s) shall be conducted by one or more evaluators selected and trained by the district, who are different than the evaluator(s)
who conducted the schoal visit(s) required to be performed by the Superintendent/supervisor or hisfher designee. See Section 30-3.5(d}{ 1 }{iiXa)
of the Rules of the Board of Regents.

8 Assure that if the distnict/BOGES is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the Department, the terms of
such watver shall apply for the school year during which the waiver is effective and, that tn any school year for which there is an approved waiver
and such waiver contams information that conflicts with the nformation provided in Task 9 of the district'syBOGES' approved §3012-d APPR
plan, the pmvisions of the approved waiver,will apply. See Section 30-3.5(d){1 {u}b) of the Rules of the Board of Regents.

Principal School Vistt Scoring Bands
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Overall School Visit Category

Score and Rating

Minimum Maximum
H 3.5t03.75 4.0
E 2510 2.75 3.49to0 3.74
D 1.51t0 1.75 24910 2.74
| 0 1.4910 1.74

HEDI Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the
constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the
rating categories.

Minimum Rubric Score Maximum Rubric Score
Highly Efiective: 250 400

Minimum Rubric Score Maximum Rubric Score
Effective: 250 249

Minimum Rubric Score Maximum Rubric Score
Devaloping: 1.50 249

Minimum Rubric Scora Maximum Rubric Score
Ineffective: 0.00 149

9.5) Principal School Visit Subcomponent Weighting

Required Subcomponents:
= School Visits by Supervisor(s) or other Tralned Administrator(s): At least 80% of the Principal School Visit category scorc
- School Visits by Impartial Independent Trained Evaluator(s)*: At lcast 10%, but ne more than 20%, of the Principal School Visit category score

Optional Subcomponent:
= School Visits by Trained Peer Observer(s): No more than 10% of the Principal School Visit category score when sclected

*If the district 15 granted an annual Independent Evaluator Hardship Wawer by the Department, this subcomponent will be satisfied through the use of one or
more evaluators selected and trained By the district, who are different than the evaluator(s} who conducted the school visit(s) required to be performed by the
Superintendentsupervisor or their designee

Please indicate the welighting of each subcomponent and be sure the total of the weights indicated equals 100%.
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Required - Independent
Evaluatons)

20%

Required - Supervisor/ Optional - Peer Obsarver(s)

Adminstrator
80%

Grade configurations for which
Peer Obsarvers will be used

N/A (No Response)

9.6) Assurances
Please check all of the boxes below.

‘B Assure that independent evaluator(s) are not employed in the same school building, os defined by BEDS code, ns the principal(s) they are
evaluating.

Assure that, if school visits arc being conducted by tramed peer observer(s), these princtpal(s) received an overall mting of Bffective or Highly
Bffective tn the previous schoo) year.

i@ Assure that the following elements will not be used in caleulating a principal's school visit category score and rating; evidence of student
development and performance derived fiom lesson plans, other artifacts of principal pmetice, nnd student portfolios, except for student portfolios
measuted by a State-approved rubnic where permztied by the Department; use of an instrument for parent or student feedback; use of professional
goal-setting ns evidence of principal effectiveness. Consistent with Subpart 30-3 of the Rules ofthe Board of Regents, assure that points shali not
be allocated based on any artifacts, unless such artifact consbiutes evidence of an otherwise observabile rubric subcomponent.

(@ Assure that the length of all school visils for principals will be conducted pursuant to the Jocally-deterinined durations.

I8 Assure that'independent evaluator{s) will be trained and selecied by the distnet/BOGES.

8 Assure that peer observer(s), us applicable, will be trined and sefected by the district/BOGES,

B Assure that at least one of the required schoal visits will be unannounced.

Bl Assure that school visits will not be conducted vin video.

9,7} Number of School Visits

Indicate the minimum number of unannounced and announced school visits for each type of observer in the tables
below,

Tenured Principals

Required - Supervisor/ Administrator:
Minimum school visits

Required - Independent Evalualor(s):
Minimum school visits

Optional - Peer Observer(s):
Minimum school visits

Unannounced

0

1

0

Announced

1

D

0

Probationary Principals

Required - Supervisor/ Administralor:
Minimum school visils

Required - Independent Evaluator(s)
Minimum school visits

Optional - Peer Observer{s)
Minimum school visils

Unannounced

0

1

0

Announced

1

0

o
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For puidance on APPR scoring, se¢ NYSED APPR Guidance: hitps [fwww engageny.org/resource/oppr-3012-d,
10.1} Scoring Ranges

Principal School Visit Category
HED] ratings must be assigned based on locally-detennined ranges consistent
with the constrints histed below.

Student Performance Category
HED! ratings must be assigned based on the point distribution below,

Overall Student Overall School Visit
Performance Category Score and Rating
Category Score and Rating
Minimum Maximum Minimum Maximum
H 18 20 H 3.56103.75 4.0
E 15 17 2.5t02.75 3.49t0 3.74
D 13 14 D 1.5t0 1.75 249t0 2.74
| 0 12 | 0 1.49t0 1.74
10.2) Scoring Matrix for the Overall Rating
Principal School Visit Category
Highly Effective (17) Effective (E) Developing (D) InefMective (I}
Highly Effective (I |H H E D
Student Performance | Effective (E) H E L D
Category Developing (D) E E D ]
Incifective (1} D* D= I I

* If a principal is rated Ine(Mective on the Student Performance category, and a State-designed supplemental assessment was included as an Optional
subcomponent of the Student Performance category, the principal can be rated no higher than Ineffective overall (see Education Law §3012-d (5)(a) and (7).

10.3) Assurances

Please check all of the boxes below.

Bl Assure that each subcamponent and category score and mting and the Overall rating will be calculated pursuant to the requirements specified in
Subpart 30-3 of the Rules of the Board of: Regents.

B Assure that it 15 possible to obtain a zero in each subcomponent.

B Assure the overall rating determination for.n principal shall be determined according to the evaluation matrix.
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For gwidance on additional requirements for principals, see NYSED APPR Guidance: https:/‘'www.engageny.org/resource appr-3012-d.

11.1) Assurances: Improvement Plans

Please check all of the boxes below.

=] A55un: that the district/BOGES will formulate and commence implementation of o Principal Improvement Plan (PIP) for all principals who
receive Developing or [neffective rting by October | following the schoo! year for which such principal's performance is being measured or as
soon as practicable theteafler.

B Assure that PIP plans devefoped and implemented by the superintendent or his/her designee, in the exervise of their pedagogical judgment, and
subject ta collective bargaiming to the extent reguired under article 14 of the Civil Service Law shall include:; identification of necded arcas of
improvement, a timeline for achieving improvement, the manner in which the improvement will be assessed, and, where appropriate,
differentiated pctivities to support a principal's improvement in those areas.

11.2) Attachment: Principal Improvement Plan Forms

All PIP plans developed and implemented by the superintendent or histher designee, in the exercise of his/her pedagogical judgment, must tnclude:

1} identification of needed areas of improvement;

2) a umeline for achieving improvement;

3) the manner in which the improvement will be assessed; and, where appropriate,
4) differentiated activities to support a principal's improvement in those arens.

As a required attachment to this APPR plan, upload the PIP forms that are used in the school district/BOCES.
PRINGIPAL_IMPROVEMENT PLAN.docx
11.3) Assurance: Appeals

Please check the box below.

{8 Assure the district/ BOGES has collectively bargained‘appeal procedures that are consistent with the regulations and that they provide for the
timely and expeditious resolution of an appeal.

11.4) Appeals
Pursuant to Education Law §3012-d, o principal may only challenge the following it an appeal to their distnctyBOCES

(1) the substance of the annual profizssional performance review, which shall include the following:

(i) in the instance of a principal mted Incfective on the student performance category, but mted Haghly Effective on the school visit category based on an
anomaly, as determined locally;

(2} the school district's/BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; and

(3} the adherence to the negulations of the Commissioner and compliance with any applicable locally negotiated procedures, as well as the school
dhstrict’s/BOCES' issuance and or implementation of the terms of the teacher or principal improvement plan, as required under Education Law §3012-d.
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely
and expeditious way.

Appeals shall be available for all tenured Principals. ‘Evaluntions which have resulted in a rating of Ineffective or Developing may be appealed. All
‘appeals must-be submitted in writing to the Superintendent no [ater than 10 days of receipt of the annual performance evaluation snd/or the issuance
of the Pnincipals Improvement Plan. The appeal shall be in writing and shall articulate in detail the basis of the appeal! Appeals shall be hmited 1o
(1) the substance of the annual professional performance review; which shall include the following:

(1}1n the mnstance of a pnncipal mied Ineffective on the student performance category, but rated Highly Effective on the sehool visit category based
|on an anomaly, as determined locally;

(2) The school districts/BOGES' adherence to the standnrds and methodologies required for such reviews, pursuant to Education Law §3012-d: and

(3) The adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures.
4) An appeal may not be decided by the same individual who was responsible for makmg the final raling.
5} Within (10} school days of receipt of the appeal, the Superintendent of Schoals and/or hisfher designee, shall deliver a writien detenninstion of the
appeal to the Principal.
6) The evaluated principal inay submit a rebuttal to the APPR evaluation.
7) The Supenintendent's decision shall be final and binding on alt parties,
'8) A written appeal'must include the following:
n. Principal name, school building assignment and position.
b. The name of his/her immediate supervisor.
¢. The name of his/her evaluator.
{d. The date the original summatve cvaluation was received by the Princtpal.
. The applicable evaluation period.
£ A signed copy ol'the Appeal being appealed.
g. A detailed written description of the specific arcas of disagreement over his/her performance revicw and any documents or materials relevant to the
appeal.
9) The written decision of the Supermtendent of Schoals or hisfher designee will be final and binding on all parties and will not be subject to a
gnievance, arbitmtion or reviewabie by a third party in any other form,
10} The. failure to (fle an appeal within the tme limits specified sbove will be deem 2 waiver of the right to the appeal.
11) The time limits specified in this appeal procedure: may be extendad 1n writing by mutua agreement of the district and teh Hempstead Schoot
Administrator's Assoctation only but may not be extended beyond 60 school days, process will be timely and expeditious in accordance with
Education Law 3012-d.

11.5) Assurance: Evaluators

Please check the box below.
‘B The district/BOGES assures that ol evaluators will be properly trined and lead evaluators will be certified on the below elements prior 1o
completing a principal’s evaluation. Note: independent observers and peer observers need only be trained on elements 1, 2, and 4 below,
11.6)} Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification
of Lead Evaluators
The process for tmining evaluators, including impartial and independent observers and peer observers, and cenifying and re-certifying lead evaluators must
include:
1) the process for training lead evaluators and evaluators, including impartia! independent observers and peer observers;
2) the process for the certification and re-certification of lead evaluators;

3) the process for ensuring inter-rater reliability, and
4) the nature (content) and the duration (how many hours, days) of such training,
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Describe the process for training evaluators, including impartial and independent observers and peer observers,
and certifying and re-certifying lead evaluators.

All evaluators will'be trained and all lead evaluators will be trained and certified by the Board of Education.under the nine requirements prescribed i
30-3.10 of the Rules of the Board of Regents. Impartia) independent observers will receve tmining on the three requirements prescribed in 30-3.10
{c).

All evaluators shallibe trined through our local BOCES. The district will annually provide at minimum, 2 one day 7 hour training to re-certify
evalualors, lead evaluators, independent evaluators. This recertification training will last in duration for at minimum, one fult school day and wilf be
provided by our Jocal BOGES. The district will assure that evaluators, lead evaluators, independent evaluators receive the full required mitial tramning
Iprier to conducting any teacher evaluations, this training ot minmum will be one week. Such training will include inter-rater reliability. Upon the

11.7) Assurances: Principal Evaluation
Please check all of the boxes below.

‘B Assure that the distict/BOGES shall compute and provide to the principal their score and rating for the Student Performance categaty, i’
availalile, and for the Principal School Visit category for the prncipal's Annual Professional Performance Review, in writing, no later than the
last schiool day. of the school year for which the principal ts being measured, but in no casc Iater than Seplember 1 of the school yeat next
following the school:year for which the principal's performance is being measured.

I Assure that the evaluation sysiem will be used as a significant factor for emplayment decisions.

Assure.that principals will receive timely and constructive feedback as part of the evaluation process,

{8 Assure that the following prohibited elements listed m Bducation Law §3012-d{6) are not being used ns part of any principal's evaluation:
cvidence of student development and perfonmance derived from lesson plans, other artifacts of principal practice, and student portfolios, except
for student portfolios measured by a Statc-approved mibric when: penmitted by the department; use of an instrument for, parent or student
feedback; use of professional goal-setiing as evidence of principal effectiveness; any district or regionally-developed-assessment thet has not been
approved by the department; and any growth or achievement target that does not meet the minimum standards 4s set forth in regulations ofithe
Commissioner. Gonsistent with Subpart 30-3 of the Rules of the Board of Regents, assure that poimts shall not be allocated based on any artifacts,
untess such artifact constitutes evidence ofinn otherwise obsetvable rubric subcomponent.

{8 Assure that, during the 2013-16 through 2018-19 school years, the distrnict/BOGES shall compute and provide principals whose Student
Perfonmance Gategory measures are based, in whole or in part, on the grades 3-8 ELA/math State assessments and/or State-provided growth
scares with their APPR transition scores and ratings as soon as practicable, but in no case Iater than September 1 of the school year next
following the school year for which the principal’s performance is being measured,

B Assurc that, during the 2015-16 through 2018-19 school years, the distric/BOCES shall provide such principals with thetr original composite
rating by September. | ofithe schoo! year next following the school year for which the principal's performance is betng measured, or ns s00n as
practicable thereafier.

11.8) Assurances: Assessments

Please check all of the boxes below.

B Assure that, where opplicable, if students m Gommon Care courses are taking both the 2005 Leamning Standards and Common Core versions of!
the Regents Assessment, then the district/BOGES will use the higher of the two scores to determine whether.a student has met hifher growth
target.

B Assure that the nmount of time devoted to traditional standardized assessments that are not specifically required by state or federal law for each
classroom or program within n grade level does not exceed, in the aggrepate, one percent of the minimum required annual mstructional hours for
the grade.

B Assure that individuals with vested interest in the outcome of their assessments are not involved, to the extent practicable, in the administration
and sconng of those assessments.

B  Assure that, where applicable, if your. districtBOCES has mdicated that more than one version of'a Regents assessment for n content area will be
used'as the underlymg evidence foran SLO, that the distnct/BOCES will only administer both assessments within the timeframes prescribed by
the Commissioner, Where only one version of a Regents assessment for a content arca ts administered in a particular school year, assure that only
that-assessment will be used as the underlying evidence for an SLO,

11.9) Assurances Data
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Please check all of the boxes below.

(B Assure that SBD will receive accurate teacher and student data; including enrollment and attendance datz, and any other student; teacher, school,
course, and teacher/student linkage data necessary to comply with regulations, in a format and timeline prescobed by the Commissioner.

B Assure that the district/BOGES provides on opportunity for every classroom teacher to verify the subjects and/or student rosters assigned to them.

‘B Assure scores and ratings for el principals witl be reported to NYSED for each category, as well gs the overall rating, &s per NYSED
requirements.

2. Assure that enrolled students in accordance with policies for student assignment 1o schools and may not be excluded

B Assure that procedures for ensuring data sccuracy, and integrity, are being utilizeil
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Task 12) Upload APPR District Certification Form
Please Note: SED Monitoring timestamps eacl revision and signatures cannot be dated earfier than the last revision, To ensure the accurac 'y of the

timestamp on each task, please submit from Task 12 only.

Please obtain the required signatures, create a PDF file, and upload your joint certification of the APPR Plan using
this form: APPR District Certification Form,

APRR.2015.16. Implemntation. final pdf
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