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Dear Saints,

We have some exciting news to share about the next chapter of All Saints’ Episcopal School.
The Executive Committee of the Board of Trustees, with the consent and approval of the full
Board, have named Assistant Head of School Wally Worden to become All Saints’ third Head of
School, effective July 1, 2025. We are also pleased to share that Dr. Bird will transition to Head
of School Emeritus at that time. After serving as Head of School for 27 years, he is excited to be
passing the leadership baton to the next generation of Saints.

As part of our five-year strategic plan, Saints Elevate, Dr. Bird approached the Executive
Committee of the Board two years ago about healthy succession planning. In considering a
successor, we were focused on three primary areas: Maintaining high academic standards and
momentum, and appointing a person with strong character (visible, relatable and accessible)
who also has a deep understanding of our School culture and community. As part of that
discussion, Dr. Bird promoted Wally Worden from Upper School Division Head to Assistant
Head of School in January 2023, to oversee the academic and admission teams, and eventually
also the advancement team.

In a traditional Head of School transition, there is a national search process. Feedback and data
from our accrediting bodies and third party partners all strongly suggested that an internal
candidate would be the most effective successor to a long term Head of School, and we are
fortunate that the School has built a strong team; All Saints’ is in a unique position to capitalize
on the stability of a homegrown candidate who has already proven to be invested in our
community and successful at managing the day-to-day operations of the campus.

If you know Wally, you know he is charismatic, energetic and solution-oriented. He knows our
community well positionally from serving in many roles spanning coach to administrator, and
longitudinally having maintained relationships with over two decades of alumni.

His work product and output matches the momentum we were looking to maintain.

e He has led teams to fulfill strategic plan initiatives, including implementation of Faculty
Growth & Evaluation through Saints Institute for Teaching and Learning, in collaboration
with Dr. Nicole Stroud.

e |n 2023, he rebuilt the admission team, leading to record inquiries, applications and
enroliments.
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e He served as the Crisis Team lead amidst a particularly grief-filled 2023-24 school year
and led efforts to tighten health and wellness protocols on campus.

e He has worked to formalize HR policies and practices, as well as streamline
cross-campus budgeting.

e This year, he has navigated the restructuring of parent organizations and oversaw the All
Saints’ Fund exceeding School fundraising goals.

Most importantly, Wally and his wife Keri have two lifetime Saints: Wiley 28 and Kirby ’30. You
can read more about the L eadership Transition here.

As | said, this is an exciting new chapter for our School. In the coming year, we will also
celebrate two major milestones for the All Saints’ community: Our 75th anniversary and
honoring Dr. Tad Bird, who has served this School for 27 years — what a gift to have had such
longevity in this role! You'll hear more about both of these in the coming months. It's a great time
to be a Saint!

Respectfully,
Rusty Reid
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