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STRATEGIC FRAMEWORK

Systems

Vision: Home of the most inspired students, served
by the most empowered leaders.

Mission: Inspiring and empowering every learner to oeson
lead, grow, and serve. LEARNER

PROFILE

WE BELIEVE PUBLIC EDUCATION IS THE FOUNDATION OF OUR COMMUNITY. o U e
OUR ACTIONS SHOULD BE STUDENT-CENTERED. [relationships]

IT IS OUR RESPONSIBILITY TO PREPARE STUDENTS FOR THEIR FUTURE. [innovation]
DEVELOPING LEADERS IS VITAL TO OUR SUCCESS. [system + structure]
INSTRUCTION SHOULD BE DESIGNED BASED ON THE NEEDS OF THE LEARNERS. [learning]

COMMUNITY ENGAGEMENT ENHANCES EDUCATIONAL EXPERIENCES. [collaboration + engagement]
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~ GISD Strategic Direction

[Adopted March 2023]
4 Strategic Priority Areas:
". Student Learning, Growth, and Progress
8% Student and Staff Well-Being
@ Staff Recruitment and Retention

i@ﬁ Community and Connectivity
ol Access more information about our Strategic Direction at
www.georgetownisd.org/strategicdirection
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http://www.georgetownisd.org/strategicdirection

Enrollment + Growth Projections




Enrollment

DISTRICT ENROLLMENT NUMBERS
TR First Day 2020

S| First Day 2021
YRR First Day 2022
SEYFB| Eeb. 14,2024

13,917

on January 29, 2025
+1% since September 2024

+3% since February 2024



Growth Continues

Austin New Home Ranking Report S
ISD Ranked by Annual Closings —2Q24 v vy oy v vy oy
[Rank | DistrictName | AnnualStarts | AnnualClosings | Inventory | VDL [ Future |

1 [HAYS CISD 3,428 3,396 2,375 4,471 41,882

2 |LEANDER ISD 1,678 1,884 998 2,217 5,055

3 |GEORGETOWN ISD 1,678 1,706 1,233 2,754 19,444

4 |LIBERTY HILL ISD 1,690 1,649 1,024 3,052 8,242

5 |HUTTO ISD 1,098 1,471 440 955 13,480

6 |MANORISD 745 1,156 535 1,258 14,916

7 JJARRELLISD 1,189 1,020 594 2,339 9,517

8 |AUSTIN ISD 756 861 2,360 997 11,063

9 |BASTROP ISD 507 781 419 2,960 20,099

10 |PFLUGERVILLE ISD 730 738 435 826 11,151

Georgetown ranked 3rd in the MSA for Annual Home Closings



Housing Overview by Flementary Zone

CARVER
COOPER

FORD J _ , | 5| 2 | 6

FROST 0 0 0 0 0 0 10 1,158
mccoy 0 0 13 4 3 4 13 237
MITCHELL 93 22 99 29 21 61 137 951
PURL 0 0 2 0 0 2 4 0
SAN GABRIEL

VILLAGE

WILLIAMS 170

WOLF RANCH

I:l Highest activity in the category

[ second highest activity in the category New demographer report will be presented at February Board Meeting

_ Third highest activity in the category
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Wilns Creey

Current Student - Density Heat Map
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Bond Projects Update




Prop A - Facilities

e High School No. 4
e Elementary School No. 12

e Middle School No. §5

e New Frost Elementary School

ST T - R ; o
TJ.n%m.Eﬁ_ k. 2OXE | - - These 4 facilities create space for 4,400 more
¥t 4 students.

6,000 are projected to enroll in the next decade

BEGND2024



New High School - DB Woods & Cedar Breaks

Open for 2028-2029 school year B@N Dzoz 4
,\\T}



New High School

Lake Geoy,
s,

o i e :: %/ Scheduled start: Spring 2025

Brecai‘s’ap’;rk;‘" 4 e ¥ Scheduled open: Fall 2028

Located south of Cedar Breaks
Rd on DB Woods Rd

530,231 sq ft

2250 Student Enrollment
Capacity

Comprehensive HS

: ; ",
W Southwestern
| "J’ * University 4
| 'l b, 8
e ol Nat,
_" _aeoréetown" — - 9

B©ND2024




New ngh School DB Wood & Cedar Breaks e

- Late stage of Design Development
phase with pending estimates from the
builder due in December 2024.
-Delivery to GISD in May 2028

- Site Development Permit application
process started on November 18, 2024.
- Construction start date is March/April
2025.




Middle School #5

GEORGETOWN ISD

Open for 2026-2027 school year B()N D2024



Middle School #5

Scheduled start: Fall 2024
Scheduled open: Fall 2026

Located near Patriot Way & 130
TW

181,574 sq ft

" fead 'kp - Sostuester @) @m AN L 950 Student Enrollment
X -ﬁ..m. » ” nlvesr.s_!' N ., 1 | ‘ B A .
:‘ ;!, W, ~ ,}f /‘ . \ NS R CapaC]_tY

XL Georgetownj‘:;:—‘——_"—@ - ok ¢ ! ?

Shared site with ES 12

_L.Google?




School #12

GEORGETOWN ISD

Open for 2026-2027 school year B{)N D2024



Elementary School #12
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Scheduled start: Fall 2024
Scheduled open: Fall 2026

Located near Patriot Way & 130
TW

124,744 Sq ft

850 Student Enrollment
Capacity

Shared site with MS §




“MS5 Football
- Field




Old Benold to New Frost Conven

GEORGETOWN ISD

Open for 2025-2026 school year B()N D2024



New Frost Elementary

Scheduled start: Summer 2024

Jim Hogg Park § 3 oA 4 \p . <7 . {/ Berry Sprin
G N\ e e A\ Parand | Scheduled open: Fall 2025
) i LA™ YN 7 Gs;;gﬁimm Sl -~ 7 A\ Preserve

" W RO _ RS 72, . . Located Northwest Blvd

Llake Gg,, o

Breaks'Park

c D i SRS R g it A 127,540 sq ft

850 (+450) Student Enrollment
Capacity

Renovated MS site
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New Frost ES

New Main
Entrance

S

BEGND2024



East View HS - PAC & Athletic Fieldhouse Additions

Approximate
location of New
PAC

"
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X 900 ft |

Google Earth
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Forbes MS Fme Arts & Welght Room Addltlons g2z




2023 026 2028
Prop 03 Campus 01 Preject Name muvwmn:nuuum-_un-mnmnmu.uuu-—j-u.- wr [oer foow o | | oen fosa | arw o foms o Jane | o | ocr Jrcn o
- - -
i Corstruction —
EVHS Purfoeming Arts faclity - n-
¢ eV Peersitting - Ca:vumm R . . .
New Frost Eleme: Design - ey
* 901 Frost Corstruction — . o
Mddle Schosl 5 Desgn - Permitting -
A L Corstructicn e i
New High School - Dwuign - Permitting -
A 001 New HS Contrection
A Coopar Fire Naves Upgrade J Puplace
Cooper Tiooring Replacemant
Cooper LFD lighsing
Cooper L e | Enerion Painsing
Cooper Parking fot tepein end sddtions
A Cospar Faplace plmpreurd
A Coaper Vestibsle and ercrance upgrades
Band [Orch Chssroem Rene - Theater Slack
il [ ]
EVS Fire Naem
A (3] LED lighting upgrades EVHS
A BV | Pairing and floseng =
° e ®ara [ Expard Footboll Aeidbowme,
lockerrsm, weightrosm
A £V Renowste CTE paces vacated b FIC
A Vs (Veitibale and antrance upgrades
A Forbes | Fine Arts AdTon - Weght Soom sddton
A Furbes Flooring replacerant
A Farbes LED lighting upgrades
A Forbes Wnterior (| Bxerior Palesing
Ford Fire Moem Upgrade / Replace
Ford LED lighting upgrade E3
Ford Interiar | ecterior palnting
A GHS Back baw - uurale;[ resoreations
A GHS HUAC R lace rasts
C GHs ALETT PAC Beocrastion and Masimens nce |
) G5 15D Lighting Upgrades
A GHS Faintong #
UHs Parking ot tepein end sddtions 1 ]
A GNs Rerawste CTT spaces vacated o FRC
Mhchell Flooring Replacemen
A W ltizle [Security Cameras and servers dstrictwide
A Wu htizle [ Window film - datrctwide
W hiabe Fercing Uggrades
Supart Services [ Parking ot repairs and ad dtions
Tippit LED Upgrade £ =
A Wiiape Secured Vestitul
Vitage | Fiooeing mplacement
Wikage LED Uggrade
A Wik ey rh for
Wilkams HVAC Upgrades

GEORGETOWN ISD

BEGND2024



Summer 2025 Projects

Various projects tentatively planned for multiple campuses:

Cooper ES

- Fire alarm Replacement

- Flooring Replacement

- Painting (Interior and Exterior)

- Secure Vestibule Enhancements

- LED Lighting Upgrades

- Safety & Security Related Projects
Village ES

- Flooring Replacement

- Painting (Interior and Exterior)

- Secure Vestibule Enhancements

- LED Lighting Upgrades

- Safety & Security Related Projects
Mitchell ES

- Flooring Replacement

- Safety & Security Related Projects
Multiple Campuses - ES & MS

- Secure Window Film for Shatter Resistance
EVHS Interior Finishes

- Flooring Replacement

- Painting (Interior and Exterior)

- LED Lighting Upgrades

BEGND2024



Bond Funding Update




Strong Credit Ratings:
o Moody's = Aaa/Aal
o S & P Global = AAA/AA

Issuance of 2024

Bonds 1st Tranche Sold on August 1, 2024
$302,209,513
True Interest Cost (TIC) = 4.188%
Average Maturity Life of bonds =19.575
Years

e 2nd Tranche Planned for June/July
20285

GEORGETOWN ISD




New Committee Work




Unspent
Bond Funds
Update

Understanding Unspent Bond Funds

What are unspent bond funds?
Unspent proceeds from bonds are funds
remaining after intended capital projects
are finished and closed out:

e Project Savings

e Owner Contingency

e Interest Earnings

Why we use unspent bond funds for
additional projects?

Use to complete projects and spending
priorities as determined to be needed for
the benefit of the district




Unspent
Bond Funds
Update

A Bond Advisory Committee convened
in the fall of 2024 to review projects for
recommendation that would be funded
with unspent funds from prior bond
referendums.

Value of projects approved in

November

© o N O s

10.

Projects Approved

Klett PAC Chiller Repair / Replacement —

Forbes MS Vestibule — Replace existing main entrance doors
Village ES Pool Cover/Thermal Blanket —

EVHS Speed Deterrent Devices —

*GHS Softball Bleacher Shade —

*EVHS Baseball / Softball Bleacher Shade —

Forbes MS Gym Bleacher Seat Replacement —

Elementary Playfield Track Replacement —

Middle School Tracks Structural Spray and Restripe —

Elementary, Middle, and High School Art Table Replacement

*Previously considered by CAC




Unspent
Bond Funds
Update

Bond Advisory Committee convened in
the fall of 2024 to review projects for
recommendation that would be funded
with unspent funds from prior bond
referendums.

Value of projects approved in

January

o > Db

© © N o

Projects Approved

Wagner MS Fiber / Data Connections —
Tippit MS Fiber / Data Connections —
*Village ES Driveway Canopy Extension —
Carver ES Driveway Canopy Extension -_

Tippit MS & Wagner MS Tennis Court Resurfacing —

EVHS Toilet Partition Repairs —
GHS Annex Wrestling Room Expansion —
*HCLL Building 2 Security —

Village ES - Interior Painting —

*Previously considered by CAC




LRPC CHARGES
Long Range
Full Utilization of Existing Facilities (current - without

Planllillg students)

e ONLY Vacated Buildings

[ ]
LRPC cG@mmlttae@ry of 2025 to e NOT Buildings that are under crowded

serve in an advisory role to district e NOT Buildings that are overcrowded
leaders as we plan for the future. Innovative Programs at Certain Schools
The LRPC will prioritize examining e Unique programs in certain schools that provide
issues related to: attractive choice options

e the challenges of growth, e Assumes Intra-District transfers is a given

e Recommendations are for a beta year followed by an

e fiscal responsibility, , _
T o implementation year
e optimization of facilities,
e and providing student experiences e If other districts are also inter-district transfer
that best prepare them for their friendly
future. e ONLY to schools with capacity

® Scope to Be Determined

LONG RANGE PLANNING



https://www.georgetownisd.org/community/long-range-planning-committee

0O+A and Hot Topics with
Dr. Padavil



Preview of
Quarterly CAC

+

What’s Next

GEORGETOWN ISD

Citizens’ Advisory Committee Updates

v September 10
v February4

o June?3

Coming Spring/Summer of 2025
Groundbreaking of ES No. 12
Groundbreaking of MS No. 5
Grand Re-Opening of Frost

Elementary




Be Informed & Engage

Visit Follow
www.georgetownisd.org @GeorgetownISD
Engage 2 n y @ m °
®
au Questions?
News We can help. Send us your inquiries.

www.georgetownisdnews.org


http://www.georgetownisd.org
http://www.georgetownisdnews.org

QUEFSTIONS?

Reminder: You can send us questions anytime via Let’s Talk at


http://www.georgetownisd.org/bond

