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Notable Points about Changes in Projected Enrollment
The KG class this year is 50 students smaller than previously projected and 20 students smaller than
last year’s KG class. This will have a slight dampening effect on future projections compared to last
year’s study, as this smaller class matriculates through the grade levels.

The KG class in 2025-26 is projected to be slightly smaller than this year’s KG class for two reasons: 
There were fewer births in BISD four years ago (2025-26 KG class) than five years ago (2024-25 KG class).a.
The opening of St Peters Apostle Catholic School in Boerne is expected to pull KG students from BISD.b.

The KG class in 2026-27 is projected be be slightly larger because of a jump in births three years ago.

Changes in new housing construction caused no major change in overall numbers of students projected
in the next nine years (compared to last year’s study). Minor changes included shifting projections a
little earlier for Corley Farms and a little later for some apartments. 

St. Peters Apostle Catholic School is planning to open in August 2025 with PK-6th grade and expanding
eventually to PK-8th grade. They plan to start in existing parish buildings and hope to move to their new
facility as early as January 2026. The location of this new school in the middle of BISD suggests it could
have a significant impact on BISD enrollment.

In 2023-24, PASA conducted a Demographic Study for Boerne ISD, examining in-depth multiple
demographic and non-demographic factors that could influence future enrollment. This detailed
research effort resulted in annual enrollment projections through 2033-34. 

Executive Summary

This year’s enrollment fell between the Low- and Moderate-Growth Projections: 11,101 students were
enrolled at PEIMS snapshot date in Oct 2024, compared to 11,169 that had been projected in the
Moderate Growth Scenario.

This year, PASA has performed a brief update to that study. The purpose of this Update is to compare
current enrollment figures with prior projections and make any necessary adjustments to future
enrollment forecasts.

Revised Enrollment Forecast 

This revised Enrollment Forecast reflects a very slight decline in long-
term enrollment compared to last year’s Demographic Study. These
changes are not expected to induce dramatic alterations to future
facilities planning. 

Population and Survey Analysts - Demographic Update - January 2025 Boerne ISD - 1



Boerne ISD - 2 Population and Survey Analysts - Demographic Update - January 2025



PASA empowers school district leaders with
accurate and reliable enrollment projections
by utilizing comprehensive demographic data,
in-depth analysis, and cutting-edge
technological tools. We are committed to
helping our clients understand the
implications of enrollment growth/decline in
effectively planning for the future.

Our Mission

Introduction
For over 40 years, Population and Survey Analysts (PASA) has served Texas
public school districts by providing demographic studies, student enrollment
projections, and long-range school planning.

PASA is a demographics consulting firm that
partners with school districts in planning for the
long-range utilization of facilities and resources.
This involves projecting new residential
development, understanding potential land uses
for undeveloped parcels, and relating these
findings to future students in the schools. PASA
also projects enrollment growth and decline in
areas with no new construction potential by
studying which neighborhoods are regenerating
with younger families. PASA uses these long-
term projections to outline a step-by-step plan
for when and where new schools could be
needed in the future. 

Having a clear idea of future growth potential,
school districts can plan for bond elections in a
financially responsible and transparent manner
and maximize student stability by minimizing the
need for changing schools.

Our Vision
Our vision is to serve students and communities
of Texas as the trusted demographics partner
for school districts, providing them with
unparalleled accuracy and insights through our
enrollment projections and long-range planning.

The data contained in PASA Demographic
Studies is based on assumptions about the
housing and economic climate in the district
and how this climate drives student enrollment.
Any and all factors driving the projections are
fluid and can and will change over time.
Projections are based on assumptions
generated at the time of the completion of the
project, and they need to be continually
assessed by district staff as to the weight they
are given in future planning endeavors. As
student enrollment depends on factors outside
our control, PASA cannot guarantee accuracy.

Assumptions
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Ten-Year Projections
Because of the length of time required to build schools, PASA makes Ten-Year projections, realizing that
the latter years will be less accurate than the earliest years. The PASA study accounts for both short-term
fluctuations and long-term trends. Short-term projections help the district make immediate decisions
(budgeting, staffing, program placements, etc.), while the Ten-Year projections provide data to anticipate
future needs and proactively plan for infrastructure development, facility expansion, and new facilities,
avoiding costly last-minute adjustments. 

Assessment Frequency
Clients experiencing a rapidly growing student population and/or that useour studies for staffing and
budgeting purposes typically commission a Demographic Study on an annual basis. Due to the intensive
nature of these studies, PASA has determined that more frequent studies yield actionable insights that
can drive significant changes in district planning. Conversely, districts experiencing slower growth or
approaching build-out and declining student populations may utilize our data for planning consolidations,
rezoning, and balancing utilization. PASA collaborates with all clients to conduct timely studies that offer
the greatest financial benefit for each district.

PASA deploys personnel directly to the District, with a staff member driving each developing subdivision.
This approach ensures the collection of real-time data, with future-forward accuracy, unattainable
through reliance solely only on plats and plans filed with government officials. 

Real-Time, In-Person Data Collection

It takes time to plan for, pay for, site, and construct schools - and each school opened is a multi-
million dollar series of decisions affecting children and families. PASA's philosophy and approach
reflect this reality.

Demographic Philosophy

District specific data is gathered from the client district. This data
includes school names, capacities, special program placement, and
student address data, among other items. The accuracy of this data
is paramount in completing a quality comprehensive plan.

Data used to build housing projections is assessed by PASA
demographers, but is gathered from builders, developers, and other
official sources. Builders and developers change their plans as the
market shifts. This data needs to be reassessed in the future in
order to alter facilities plans as the housing market shifts. 

This study was conducted between November 2024 and January
2025, and projections are based on information available during the
timeframe of the study.

Data Sources
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School Aged

21%

$478,600
Median Home Value

Total Population

54,453

Bachelor's Degree +

55%
Median Income

$120,003

235 Johns Road
Boerne, TX 78006
Superintendent: Dr. Kristin Craft

County: Kendall
Metropolitan Statistical Area: San Antonio - New Braunfels MSA
Texas Education Agency Description: Major Suburban
District Enrollment: 11,101 (October 2024 PEIMS Snapshot)

District Overview

Source: US Census Bureau, American Community Survey

Boerne Independent School District
The Boerne Independent School District engages, inspires, and
enriches our community through innovative learning experiences.

Median Age

40.4 Years

Mean Travel to Work Time

28.3 Minutes
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Percent Change in Students
Between 2018 and 2023

Five Year Change

+1,522

Ten Year Change 

+3,608

enrollment change
2019 to 2024 

enrollment change
2014 to 2024 

Numeric Change in Students
Between 2018 and 2023

The following maps show the changes in student population by district in the Houston Metro Area
over the past five years. Between the 2018-2019 and 2023-2024 school years, Boerne ISD saw an
overall increase of 1,740 students.

Historical Enrollment Trends

 San Antonio - New Braunfels MSA 
Five-Year Enrollment

Student enrollment in
Boerne ISD has
demonstrated steady
year-over-year growth,
reflecting a strong and
consistent upward trend
over the 11-year period.
Notably, unlike many
Texas school districts,
Boerne ISD did not
experience a decline in
student enrollment
during the pandemic,
highlighting the District's
resilience and sustained
growth.

Source: Texas Education Agency (TEA)

Source: Texas Education Agency (TEA)

 BISD Ten-Year Historical Enrollment
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Births adjusted
five years to

correspond with
KG Enrollment

There is currently an enrollment bulge in the middle school and high school grades. This localized
bulge will move through the upper grades over the next few years and has been factored into future
enrollment projections.

Sources: Texas Education Agency (TEA);
Texas Department of Health and Human

Services, Vital Statistics

Births

KG Enrollment

Difference between
two lines shows in-
migration of young
children after birth

Historical Enrollment by Grade Group

Kindergarten Enrollment Compared
to Births

An analysis of the
current student

population is essential
when projecting future

population. In this
chart, large class

bulges (red) move
through grade levels,
impacting enrollment
growth and decline as

they matriculate. 

Changes in enrollment at the kindergarten (KG) grade level can reveal how trends and patterns are
developing. The graph above compares KG enrollment to live births (five years prior) by the zip code
of the birth mother. This comparison assists in estimating KG enrollment trends for the next five
years in very general terms.
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Geocode
Geocoding is the process of taking
a text-based list of student
addresses and accurately placing
them at the correct geographic
location inside our mapping
system. 

PASA places each student on a map
based on their address. We achieve
99% accuracy, leaving only those
students with incomplete or bad
addresses as uncoded. This data is
the starting point for all projections.

PASA applies geocoding techniques to student data
supplied by Boerne ISD, pinpointing the location of
each student based on their address. This technique
is applied to datasets of currently enrolled students,
as well as students enrolled in past years. By
comparing the locations of past and current students,
PASA can analyze past trends in population
movement, as well as the aging of specific
neighborhoods or regeneration with younger
population in other areas.

Current Students

This map illustrates the distribution of students within the Boerne Independent School District (BISD) as
of fall 2019 and fall 2024. Each yellow dot represents a student residing at an address that was not
occupied by a student in 2019. New student occupancies are widely scattered across BISD. Particularly
high concentrations of students are evident where new home development is occurring in neighborhoods
such as Esperanza, Ranches at Creekside,  Regent Park, and Cordillera.    
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Housing Development Update
Since the full study was completed in the fall of 2023, there has been minimal deviation from
original projections regarding housing occupancies. As part of this update, PASA reviewed
developing and planned residential projects.

In Multi-Family residential, four apartment complexes have completed construction and are at the
industry standard for full occupancy (for this region, that is greater than 87%). These complexes are:
Estraya Boerne, Garden Creek, Vantage at Fair Oaks, and Napa Oaks. This equates to 827 occupied
apartment units in the District. One apartment project was redesignated from planned to developing
as construction is underway on Bluff View apartments, a project that is partially funded by TDHCA
4% Tax Credits. This development is projected to have its first occupancies in mid-2025. 

In Single-Family residential, Corley Farms returned slightly higher than anticipated occupancies over
the past twelve months, with 65 units occupied rather than the 45 units projected. Based on this
performance and units currently under construction, annual occupancies for this subdivision have
been escalated to reflect a more rapid build-out. Collection at Boerne, a single-family build-to-rent
community, did not get as far along in construction as previously projected. First occupancies are
now expected in mid-2025 instead of 2024. Projections for annual occupancies have been adjusted
accordingly.
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New Housing Construction - PASA has revised projections for a select few single-family and multi-
family developments within BISD. For example, Corley Farms slightly accelerated its construction
schedule compared to last year, so future build-out has been accelerated as well. Alternatively, some
multi-family complexes have been shifted later in the projection period.

Births - After years of fairly stable numbers of annual births to mothers living within BISD, the past
few years have seen a significant increase in the number of births. 

Incoming KG Class Size - This year’s KG class was 50 students smaller than previously projected and
20 students smaller than last year. PASA has projected the 2025-26 KG class to be slightly smaller
than this year’s KG class due to similar number of births five and six years ago, and the planned
opening of St. Peters Apostle Catholic School in August 2025. These smaller incoming KG classes will
continue to have a slight dampening effect on future projections compared to last year.

Student Geo-Location Update - All students enrolled in the 2024-25 school year have been mapped in
order for PASA to refresh student enrollment trends and create more accurate forecasting models.

This year’s BISD enrollment numbers landed between the previously projected Low- and Moderate
Growth Scenarios. This very slight deceleration of enrollment growth was due to a number of
factors that were studied in this Update:

Enrollment Forecast Update
The Enrollment Forecast Update indicates the District could add 3,018 students in the first five
years and an additional 3,620 students from 2029 to 2033. Boerne ISD is projected to have 17,739
students enrolled by 2033. Currently, the District enrolls 11,101 students. These projections are
based on current plans for future land use and development strategies, although some portions of
these plans may have slight revisions or broader changes. 
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The Accelerated Enrollment Scenario also assumes the following:

Birth rates for mothers living within BISD accelerate over current rates.

Mortgage rates decrease, and housing construction ramps up.

Student density increases in new construction. 

A successful voucher bill contains parameters to fund private school education for only a very
limited subset of students. 

Significant regeneration occurs in older, existing homes. More families with children move into
existing homes.

The Reduced Enrollment Scenario assumes the following: 

The ratio of students per new occupied home in new neighborhoods is between 0.2 and 0.4 for
the next five years as development ramps up.

Mortgage rates increase over the next 1–2 years, and the housing market cools even more.

A successful voucher bill passes in Spring 2025 and encourages a significant number of BISD
residents to attend private schools.

One or two charter schools will open in or near BISD within the next ten years.

Reduced Enrollment Scenario

Accelerated Enrollment Scenario

Under the Reduced Enrollment Scenario, the District could gain 1,829 students in the next five years,
followed by a gain of 2,551 students from 2029 to 2033. Thus, under these Reduced Enrollment
assumptions, Boerne ISD could have 12,930 students by 2029 and 15,481 students by 2033. 

Under the Accelerated Enrollment Scenario, the District could gain 3,757 students in the next five
years, and 4,052 students would be expected to be added from 2029 to 2033. Under these
accelerated enrollment assumptions, Boerne ISD could have 14,858 students by 2029 and 18,910
students by 2033. 
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Projected Resident Students by
Planning Unit
In this update, PASA has refreshed the projections of the number of students expected to live in each
planning unit each year through 2033-34. 

This map illustrates how the planned new housing construction is expected to have the biggest
impact driving enrollment growth over the next nine years. 

District leadership can use this data to understand areas of projected
growth and decline in order to assess and make decisions about the

future utilization of each campus.

Projected Growth in EE-12th Grade
Students by Planning Unit: 
Fall 2024 through Fall 2033
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Projected Resident Elementary Students
by Campus

The opening of Viola Wilson ES this year relieved the previous overcrowding primarily at Kendall
ES and Van Raub ES. The design of attendance zones during that process distributed short term
and long term growth among the schools, such that the next elementary school is still projected to
be needed later in this projection period. Similar to last year’s projections, Fabra is projected to
exceed its 120% capacity threshold in about 2029-30, so some form of overcrowding relief is
expected to be necessary there. 

PASA has generated student population projections by planning units to aid in long-range planning
and has then aggregated the data from those planning units into the current attendance zones.

Projections of resident students by attendance zone are shown here. The table on the next page
layers on the current transfers among schools and highlights when schools are projected to exceed
100% and 120% of capacity, assuming all transfer patterns remain the same in future years. 

Projected Growth in Resident 
EE-5th Grade Students 

2024-25 to 2033-34
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Projected Resident Elementary Students
by Campus

Projected student population exceeds 100% of capacity Projected student population exceeds 120% of capacity
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Projected student population exceeds 100% of capacity

Projected Resident Middle School
Students by Campus

Projected student population exceeds 120% of capacity

PASA has generated student
population projections by planning
units to aid in long-range planning
and has then aggregated the data
from those planning units into the
current attendance zones.

Projections of resident students by
attendance zone are shown here,
along with the current transfers
among schools. The table highlights
when schools are projected to
exceed 100% and 120% of capacity,
assuming all transfer patterns
remain the same in future years.
Boerne MS North and Boerne MS
South are both projected to exceed
120% capacity in the latter years of
this projection period. 

Projected Growth in Resident
6th - 8th Grade Students

2024-25 to 2033-34
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Projected Resident High School
Students by Campus

PASA has generated student
population projections by
planning units to aid in long-
range planning and has then
aggregated the data from those
planning units into the current
attendance zones.

Projections of resident students
by attendance zone are shown
here, along with the current
transfers among schools. The
table highlights when schools
are projected to exceed 100%
and 120% of capacity, assuming
all transfer patterns remain the
same in future years. Champion
High School is projected to
exceed 120% capacity in about
2031-32.

Projected student population exceeds 100% of capacity

Projected student population exceeds 120% of capacity

Projected Growth in Resident
9th - 12th Grade Students

2024-25 to 2033-34
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Phone Number

Email Address

Website

979-693-8962

info@pasatx.com

www.pasatx.com

Address
303 Anderson, College Station,
TX 77840

Contact Us
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