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Executive Summary

In 2023-24, PASA conducted a Demographic Study for Boerne ISD, examining in-depth multiple
demographic and non-demographic factors that could influence future enrollment. This detailed
research effort resulted in annual enrollment projections through 2033-34.

This year, PASA has performed a brief update to that study. The purpose of this Update is to compare
current enrollment figures with prior projections and make any necessary adjustments to future
enrollment forecasts.

This year's enroliment fell between the Low- and Moderate-Growth Projections: 11,101 students were
enrolled at PEIMS snapshot date in Oct 2024, compared to 11,169 that had been projected in the
Moderate Growth Scenario.

Notable Points about Changes in Projected Enrollment

e The KG class this year is 50 students smaller than previously projected and 20 students smaller than
last year’'s KG class. This will have a slight dampening effect on future projections compared to last
year's study, as this smaller class matriculates through the grade levels.

The KG class in 2025-26 is projected to be slightly smaller than this year’'s KG class for two reasons:
a.There were fewer births in BISD four years ago (2025-26 KG class) than five years ago (2024-25 KG class).
b.The opening of St Peters Apostle Catholic School in Boerne is expected to pull KG students from BISD.

The KG class in 2026-27 is projected be be slightly larger because of a jump in births three years ago.

Changes in new housing construction caused no major change in overall numbers of students projected
in the next nine years (compared to last year's study). Minor changes included shifting projections a
little earlier for Corley Farms and a little later for some apartments.

St. Peters Apostle Catholic School is planning to open in August 2025 with PK-6th grade and expanding
eventually to PK-8th grade. They plan to start in existing parish buildings and hope to move to their new
facility as early as January 2026. The location of this new school in the middle of BISD suggests it could
have a significant impact on BISD enroliment.

Revised Enrollment Forecast

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
EE-5th 4,953 5,257 5,478 5,665 5,950 6,345 6,827 7,273 7,710
6th-8th 2,767 2,828 3,167 3,373 3,552 3,556 3,555 3,801 4,087
9th-12th | 3,677 3,947 4,079 4,408 4,617 4,925 5433 5,658 5,942
TOTAL: 11,397 12,032 12,724 13,446 14,119 14,826 15815 16,732 17,739

This revised Enroliment Forecast reflects a very slight decline in long-
term enrollment compared to last year's Demographic Study. These
changes are not expected to induce dramatic alterations to future
facilities planning.
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Introduction

PASA is a demographics consulting firm that
partners with school districts in planning for the
long-range utilization of facilities and resources.
This involves projecting new residential
development, understanding potential land uses
for undeveloped parcels, and relating these
findings to future students in the schools. PASA
also projects enrollment growth and decline in
areas with no new construction potential by
studying which neighborhoods are regenerating
with younger families. PASA uses these long-
term projections to outline a step-by-step plan
for when and where new schools could be
needed in the future.

Having a clear idea of future growth potential,
school districts can plan for bond elections in a
financially responsible and transparent manner
and maximize student stability by minimizing the
need for changing schools.
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For over 40 years, Population and Survey Analysts (PASA) has served Texas
public school districts by providing demographic studies, student enroliment
projections, and long-range school planning.

Our Vision

Our vision is to serve students and communities
of Texas as the trusted demographics partner
for school districts, providing them with
unparalleled accuracy and insights through our
enrollment projections and long-range planning.

Our Mission

PASA empowers school district leaders with
accurate and reliable enrollment projections
by utilizing comprehensive demographic data,
in-depth analysis, and cutting-edge
technological tools. We are committed to
helping our clients understand the
implications of enrollment growth/decline in
effectively planning for the future.

Assumptions

The data contained in PASA Demographic
Studies is based on assumptions about the
housing and economic climate in the district
and how this climate drives student enroliment.
Any and all factors driving the projections are
fluid and can and will change over time.
Projections are based on assumptions
generated at the time of the completion of the
project, and they need to be continually
assessed by district staff as to the weight they
are given in future planning endeavors. As
student enrollment depends on factors outside
our control, PASA cannot guarantee accuracy.

Boerne ISD - 3
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Demographic Philosophy

It takes time to plan for, pay for, site, and construct schools - and each school opened is a multi-
million dollar series of decisions affecting children and families. PASA's philosophy and approach
reflect this reality.

Ten-Year Projections
Because of the length of time required to build schools, PASA makes Ten-Year projections, realizing that
the latter years will be less accurate than the earliest years. The PASA study accounts for both short-term
fluctuations and long-term trends. Short-term projections help the district make immediate decisions
(budgeting, staffing, program placements, etc.), while the Ten-Year projections provide data to anticipate
future needs and proactively plan for infrastructure development, facility expansion, and new facilities,
avoiding costly last-minute adjustments.

Real-Time, In-Person Data Collection
PASA deploys personnel directly to the District, with a staff member driving each developing subdivision.
This approach ensures the collection of real-time data, with future-forward accuracy, unattainable
through reliance solely only on plats and plans filed with government officials.

Assessment Frequency
Clients experiencing a rapidly growing student population and/or that useour studies for staffing and
budgeting purposes typically commission a Demographic Study on an annual basis. Due to the intensive
nature of these studies, PASA has determined that more frequent studies yield actionable insights that
can drive significant changes in district planning. Conversely, districts experiencing slower growth or
approaching build-out and declining student populations may utilize our data for planning consolidations,
rezoning, and balancing utilization. PASA collaborates with all clients to conduct timely studies that offer
the greatest financial benefit for each district.

Data Sources

District specific data is gathered from the client district. This data
includes school names, capacities, special program placement, and
student address data, among other items. The accuracy of this data
is paramount in completing a quality comprehensive plan.

Data used to build housing projections is assessed by PASA
demographers, but is gathered from builders, developers, and other
official sources. Builders and developers change their plans as the
market shifts. This data needs to be reassessed in the future in
order to alter facilities plans as the housing market shifts.

This study was conducted between November 2024 and January
2025, and projections are based on information available during the
timeframe of the study.
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District Overview

Boerne Independent School District
I$]B The Boerne Independent School District engages, inspires, and
enriches our community through innovative learning experiences.

235 Johns Road
Boerne, TX 78006
Superintendent: Dr. Kristin Craft

County: Kendall
Metropolitan Statistical Area: San Antonio - New Braunfels MSA
Texas Education Agency Description: Major Suburban

District Enrollment: 11,101 (October 2024 PEIMS Snapshot)

Total Population
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Median Age Mean Travel to Work Time

40.4 ... 28.3...

School Aged

Bachelor's Degree +

21% 959%

Median Home Value Median Income

$478,600 $120,003

Source: US Census Bureau, American Community Survey
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Historical Enroliment Trends

The following maps show the changes in student population by district in the Houston Metro Area
over the past five years. Between the 2018-2019 and 2023-2024 school years, Boerne ISD saw an

overall increase of 1,740 students.

San Antonio - New Braunfels MSA

Five-Year Enroliment

Numeric Change in Students
Between 2018 and 2023

BISD Ten-Year Historical Enroliment

13,000

11,000

+1,522

9,000 Five Year Change

enrollment change

7,000
2019 to 2024

5,000

+3,608

Ten Year Change

enrollment change
2014 to 2024

Source: Texas Education Agency (TEA)
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Percent Change in Students
Between 2018 and 2023

Source: Texas Education Agency (TEA)

Student enrollment in
Boerne ISD has
demonstrated steady
year-over-year growth,
reflecting a strong and
consistent upward trend
over the 11-year period.
Notably, unlike many
Texas school districts,
Boerne ISD did not
experience a decline in
student enrollment
during the pandemic,
highlighting the District's
resilience and sustained
growth.
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Kindergarten Enroliment Compared 4
to Births
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Changes in enrollment at the kindergarten (KG) grade level can reveal how trends and patterns are
developing. The graph above compares KG enrollment to live births (five years prior) by the zip code
of the birth mother. This comparison assists in estimating KG enrollment trends for the next five
years in very general terms.

Historical Enroliment by Grade Group

GRADE 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

EE 49 66 55 67 80 83 87 69 78 76 _

PK 21 33 55 100 96 128 138 169 158 195 An analysis of the
KG LI OoT 678 current student

1 790 803 727 . .

5 544 815 pemll population is essential
3 562 (<IN When projecting future
4 or2 B opulation. In this

5 614 716 713 848 758 861 Py :

6 764888  7ss chart, large class

! 596 &} bulges (red) move

8 620 643 844 832

9 715 687 683 784 821 815 856 920 965 el through grade levels,
10 686 707 690 706 828 959 impacting enrollment
11 711 Y 792 802 845 880 th and decli

12 578 641 673 691 670 772 772 779 e drowth and decline as
TOTAL 7,902 8,300 8,687 9,170 9,579 9,617 10,327 10,763 10,910 11,101 they matriculate.

smallest class largest class

There is currently an enrollment bulge in the middle school and high school grades. This localized
bulge will move through the upper grades over the next few years and has been factored into future
enrollment projections.
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Current Students

Geocode

PASA applies geocoding techniques to student data
supplied by Boerne ISD, pinpointing the location of
each student based on their address. This technique

Geocoding is the process of taking
a text-based list of student
addresses and accurately placing

is applied to datasets of currently enrolled students, them at the correct geographic
as well as students enrolled in past years. By location inside our mapping
. . system.

comparing the locations of past and current students, Y

PASA can analyze past trends in population Pl PIEEES ERE SRS O & TR
I h . f ifi based on their address. We achieve

movement, as well as the aging of specific T ey e Gy ese

neighborhoods or regeneration with younger students with incomplete or bad

popu|ati0n in other areas. addresses as uncoded. This data is

the starting point for all projections.

e 2019-20 Students
o 2024-25 Students

This map illustrates the distribution of students within the Boerne Independent School District (BISD) as
of fall 2019 and fall 2024. Each yellow dot represents a student residing at an address that was not
occupied by a student in 2019. New student occupancies are widely scattered across BISD. Particularly

high concentrations of students are evident where new home development is occurring in neighborhoods
such as Esperanza, Ranches at Creekside, Regent Park, and Cordillera.
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Housing Development Update

Since the full study was completed in the fall of 2023, there has been minimal deviation from
original projections regarding housing occupancies. As part of this update, PASA reviewed
developing and planned residential projects.

In Multi-Family residential, four apartment complexes have completed construction and are at the
industry standard for full occupancy (for this region, that is greater than 87%). These complexes are:
Estraya Boerne, Garden Creek, Vantage at Fair Oaks, and Napa Oaks. This equates to 827 occupied
apartment units in the District. One apartment project was redesignated from planned to developing
as construction is underway on Bluff View apartments, a project that is partially funded by TDHCA
4% Tax Credits. This development is projected to have its first occupancies in mid-2025.

In Single-Family residential, Corley Farms returned slightly higher than anticipated occupancies over
the past twelve months, with 65 units occupied rather than the 45 units projected. Based on this
performance and units currently under construction, annual occupancies for this subdivision have
been escalated to reflect a more rapid build-out. Collection at Boerne, a single-family build-to-rent
community, did not get as far along in construction as previously projected. First occupancies are
now expected in mid-2025 instead of 2024. Projections for annual occupancies have been adjusted
accordingly.

Currently
Occupied

Collection at Boerne BTR 214 n Developing
BluffView 192 “ Developing

Development Units Status

D Napa Oaks 300 258 Existing
E Vantage at Fair Oaks 288 259 Existing
F Estraya Boerne 288 260 Existing
G Garden Creek 64 50 Existing

Map Layers

D District Boundary

Streets

:I Housing Development Updates
- Existing Subdivisions

- Developing Subdivisions
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Enrollment Forecast Update

The Enrollment Forecast Update indicates the District could add 3,018 students in the first five
years and an additional 3,620 students from 2029 to 2033. Boerne ISD is projected to have 17,739
students enrolled by 2033. Currently, the District enrolls 11,101 students. These projections are
based on current plans for future land use and development strategies, although some portions of
these plans may have slight revisions or broader changes.

ENROLLMENT UPDATE - NINE-YEAR FORECAST

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
EE-5th 4,953 5,257 5478 5665 [EREIE 6,345 6,827 | 7,273 7,710

6th-8th 2767 | 2,828 3,167 | 3,373 |eityA 3,556 | 3,555 | 3,801 4,087
9th-12th | 3,677 | 3947 | 4,079 | 4,408 PUAAVAY 4,925 5,433 5,658 5,942
TOTAL: | 11,397 | 12,032 | 12,724 | 13,446 | = /| 14,826 | 15815 | 16,732 [ 17,739

This year’s BISD enrollment numbers landed between the previously projected Low- and Moderate
Growth Scenarios. This very slight deceleration of enrollment growth was due to a number of
factors that were studied in this Update:

Yﬁ\ New Housing Construction - PASA has revised projections for a select few single-family and multi-
family developments within BISD. For example, Corley Farms slightly accelerated its construction
schedule compared to last year, so future build-out has been accelerated as well. Alternatively, some
multi-family complexes have been shifted later in the projection period.

,-0."- Births - After years of fairly stable numbers of annual births to mothers living within BISD, the past
few years have seen a significant increase in the number of births.

Incoming KG Class Size - This year's KG class was 50 students smaller than previously projected and
[3IS 20 students smaller than last year. PASA has projected the 2025-26 KG class to be slightly smaller
than this year’s KG class due to similar number of births five and six years ago, and the planned
opening of St. Peters Apostle Catholic School in August 2025. These smaller incoming KG classes will
continue to have a slight dampening effect on future projections compared to last year.

. ,i| Student Geo-Location Update - All students enrolled in the 2024-25 school year have been mapped in
T order for PASA to refresh student enrollment trends and create more accurate forecasting models.
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Boerne ISD Enroliment Forecast Update, 2024-2033

HISTORICAL ENROLLMENT
GRADE 2020-21 2021-22 2022-23 2023-24 2024-25 Curl‘ent EnrO"ment 11 101
EE 83 87 69 78 76 (October 29, 2024) ’
PK 128 138 169 158 195 R
KG srs o7 .y co7 srg Projected: 5 Years 14,119
1 678 680 790 803 727 .
) 627 . 7o a1 gas Projected: 9 Years 17,739
3 702 673 802 736 854
4 646 800 725 841 778 20,000
5 716 713 848 758 861
EE-5 4158 4,565 4897 4,886 5,004 18,000
6 812 793 764 886 788
7 782 879 824 797 916 16000
8 754 842 908 844 832 14,000
6-8 2348 2514 2496 2527 2,536
9 815 856 920 965 911 12,000
10 837 828 876 908 959
11 789 792 802 845 880 10,000
12 670 772 772 779 811
9-12 | 3111 3248 3370 3,497 3,561 G0 S
TOTAL | 9,617 10,327 10,763 10,910 11,101 ‘%jeei%jzgi%j%fﬁej%ja@jakgx’\gv? B,
Enolment | 0.4%  7.4%  4.2%  1.4%  1.8%
Change 38 710 436 147 191 emmw Historical Projected
PROJECTED ENROLLMENT ovear
GRADE 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 Change
EE 80 83 88 93 100 107 114 122 131 55
PK 211 214 232 245 257 269 283 295 307 112
KG 661 744 783 837 888 943 995 1,044 1,090 412
1 692 726 822 858 909 971 1040 1101 1,150 423
2 742 754 794 893 923 985 1061 1,140 1,201 366
3 861 807 824 861 959 999 1,075 1,162 1,242 388
4 901 953 897 9209 941 1,056 1,110 1,198 1,288 510
5 805 976 1,038 969 973 1,015 1,149 1,211 1,301 440
EE-5 | 4,953 5257 5478 5665 5950 6,345 6827 7273 7,710 2706
6 933 884 1,079 1,139 1,053 1,068 1,122 1,274 1,336 548
7 849 1,018 971 1,176 1,230 1,148 1,173 1,236 1,397 481
8 985 926 1,117 1,058 1,269 1,340 1,260 1,291 1,354 522
6-8 2,767 2,828 3167 3373 3552 3556 3555 3801 4,087 1551
9 925 1,109 1,045 1,250 1,174 1,419 1,510 1,424 1,452 541
10 929 953 1,144 1,069 1,267 1,200 1,461 1,559 1,464 505
11 952 932 957 1,139 1,055 1,260 1,203 1,469 1,560 680
12 871 953 933 950 1,121 1,046 1259 1206 1,466 655
9-12 | 3,677 3,947 4,079 4,408 4617 4925 5433 5658 5942| 2381
11,397 12,032 12,724 13,446 15815 16,732
Enrolment | 2.7%  5.6%  5.8%  57%  50%  50%  6.7%  58%  6.0%| 59.8%
Change 296 635 692 722 673 707 989 917 1,007 6,638
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Reduced Enrollment Scenario

Under the Reduced Enroliment Scenario, the District could gain 1,829 students in the next five years,
followed by a gain of 2,551 students from 2029 to 2033. Thus, under these Reduced Enrollment
assumptions, Boerne ISD could have 12,930 students by 2029 and 15,481 students by 2033.

ENROLLMENT UPDATE - REDUCED SCENARIO

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
EE-5th 4,889 5119 5,258 5,386 SLYLE 5984 | 6,427 6,845 | 7,251

6th-8th 2,726 2,728 2,980 3,093 <HVEE| 3,098 3,038 3,207 3,433
9th-12th | 3,622 3,811 3,840 4,046 4,131 4,295 | 4,618 4,685 4,797
TOTAL: | 11,237 | 11,658 | 12,078 | 12,525 | PZ:=iii| 13,377 | 14,083 | 14,737 | 15,481

The Reduced Enroliment Scenario assumes the following:

 The ratio of students per new occupied home in new neighborhoods is between 0.2 and 0.4 for
the next five years as development ramps up.

» Mortgage rates increase over the next 1-2 years, and the housing market cools even more.
« A successful voucher bill passes in Spring 2025 and encourages a significant number of BISD
residents to attend private schools.

« One or two charter schools will open in or near BISD within the next ten years.

Accelerated Enrollment Scenario

Under the Accelerated Enrollment Scenario, the District could gain 3,757 students in the next five
years, and 4,052 students would be expected to be added from 2029 to 2033. Under these
accelerated enrollment assumptions, Boerne ISD could have 14,858 students by 2029 and 18,910
students by 2033.

ENROLLMENT UPDATE - ACCELERATED SCENARIO

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
EE-5th 5,070 5,403 5,640 5,832 RNES 6,501 6,996 | 7,456 7,904

6th-8th 2844 | 2935 | 3,324 | 3,576 eI 3,846 | 3,852 | 4,103 | 4,384
9th-12th | 3,781 4,099 | 4277 | 4,669 |RCRER 5,323 5935 | 6,242 | 6,622
TOTAL: | 11,695 | 12,437 | 13,241 | 14,077 | L::i) 15670 | 16,783 | 17,801 | 18,910

The Accelerated Enroliment Scenario also assumes the following:

« Birth rates for mothers living within BISD accelerate over current rates.

Mortgage rates decrease, and housing construction ramps up.

Student density increases in new construction.

A successful voucher bill contains parameters to fund private school education for only a very
limited subset of students.

Significant regeneration occurs in older, existing homes. More families with children move into
existing homes.
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Boerne ISD Reduced Enroliment Forecast Update, 2024-2033

HISTORICAL ENROLLMENT
GRADE 202021 202122 202223 202324 202425 Current Enroliment
EE 83 87 69 78 76 (October 29, 2024) 11’ 101
PK 128 138 169 158 195 .
KG cr o7 .y so7 s Projected: 5 Years 12,930
1 678 680 790 803 727 .
) 627 . 203 a15 ga5 Projected: 9 Years 15,481
3 702 673 802 736 854
4 646 800 725 841 778 20,000
5 716 713 848 758 861
EE-5 4158 4565 4897 4,886 5,004 Y
6 812 793 764 886 788
7 782 879 824 797 916 16,000
8 754 842 908 844 832 14,000
6-8 2,348 2514 2496 2,527 2,536
9 815 856 920 965 911 12,000
10 837 828 876 908 959 /
11 789 792 802 845 880 10,000
12 670 772 772 779 811
8,000
9-12 3111 3,248 3,370 3,497 3,561 G o
TOTAL 9,617 10,327 10,763 10,910 11,101 «efefef%%e@\g){3&%@&@00«@\;{25 23,
Enroliment 0.4% 7.4% 4.2% 1.4% 1.8%
Change 38 710 436 147 191 emm» Historical Projected
PROJECTED ENROLLMENT o-Year
GRADE 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34] Change
EE 80 83 88 93 100 107 114 122 131 55
PK 211 214 232 245 257 269 283 295 307 112
KG 661 744 783 837 888 943 995 1,044 1,090 412
1 681 712 801 837 886 947 1,014 1073 1,121 394
2 730 727 760 848 878 936 1,009 1084 1,141 306
3 847 778 775 804 888 927 996 1,077 1,152 298
4 887 919 843 834 857 954 1,004 1,082 1,164 386
5 792 942 976 888 870 901 1,012 1,068 1,145 284
EE-5 4889 5119 5258 5386 5624 5984 6427 6845 7,251 2247
6 919 852 1,015 1,044 941 931 971 1,094 1,149 361
7 836 983 913 1,079 1,099 1,000 997 1,043 1,170 254
8 971 893 1,052 970 1,135 1,167 1,070 1070 1114 282
6-8 2,726 2728 2980 3,093 3175 3,098 3,038 3207 3,433 897
9 911 1,071 983 1,148 1,049 1,237 1,282 1,179 1,173 262
10 915 920 1,077 980 1,135 1,045 1,242 1,291 1,181 222
11 938 900 901 1,046 943 1,101 1,021 1,217 1,259 379
12 858 920 879 872 1,004 912 1,073 998 1,184 373
9-12 3622 3811 3,840 4046 4131 4295 4618 4,685 4,797 1,236
11,658 12,525 12,930
Enroliment 1.2% 3.7% 3.6% 3.7% 3.2% 3.5% 5.3% 4.6% 5.0%|  39.5%
Change 136 421 420 447 405 447 706 654 744 4380
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Boerne ISD Accelerated Enroliment Forecast Update, 2024-2033

HISTORICAL ENROLLMENT
GRADE 202021 202122 202223 202324 202425 Current Enroliment
EE 83 87 69 78 76 (October 29, 2024) 11’ 101
PK 128 138 169 158 195 .
KG cr o7 .y so7 s Projected: 5 Years 14,858
1 678 680 790 803 727 .
) 627 . 203 a15 ga5 Projected: 9 Years 18,910
3 702 673 802 736 854
4 646 800 725 841 778 20,000
5 716 713 848 758 861
EE-5 4158 4565 4897 4,886 5,004 Y
6 812 793 764 886 788

16,000
7 782 879 824 797 916
8 754 842 908 844 832 14,000
6-8 2,348 2514 2496 2,527 2,536
9 815 856 920 965 911 12,000
10 837 828 876 908 959 /
11 789 792 802 845 880 10,000
12 670 772 772 779 811

8,000
9-12 3111 3,248 3,370 3,497 3,561 S T Ty
TOTAL 9,617 10,327 10,763 10,910 11,101 «efefef%%e@\g){3&%@&@00«@\;{25 23,
Enroliment 0.4% 74%  4.2% 1.4% 1.8%
Change 38 710 436 147 191 emm» Historical Projected
PROJECTED ENROLLMENT o-Year
GRADE 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34] Change
EE 80 83 88 93 100 107 114 122 131 55
PK 211 214 232 245 257 269 283 295 307 112
KG 661 744 783 837 888 943 995 1,044 1,090 412
1 713 734 830 867 918 981 1,051 1,112 1,161 434
2 764 784 811 910 942 1,005 1,083 1,164 1,225 390
3 886 839 865 888 987 1,030 1,108 1,198 1,281 427
4 927 990 942 9264 980 1,098 1,156 1,247 1,342 564
5 828 1,015 1,089 1,028 1,042 1,068 1,206 1,274 1,367 506
EE-5 5070 5403 5640 5832 6,114 6501 6,996 7,456 7,904 2900
6 959 918 1,133 1,207 1,128 1,155 1,193 1,350 1,420 632
7 872 1,057 1,019 1,248 1,317 1,242 1,282 1,328 1,495 579
8 1,013 960 1,172 1,121 1,360 1,449 1,377 1,425 1,469 637
6-8 2844 2935 3324 3576 3,805 3846 3852 4,103 4,384] s
9 951 1,152 1,094 1,325 1,256 1,536 1,649 1,571 1,618 707
10 955 990 1,200 1,130 1,357 1,296 1,598 1,720 1,631 672
11 979 968 1,004 1,207 1,126 1,363 1,312 1,623 1,738 858
12 896 989 979 1,007 1,200 11128 1376 1,328 1,635 824
9-12 3,781 4,099 4277 4669 4939 5323 5935 6242 6622 3061

12,437 13241 14,077 14,858 16,783 17,801 18910

Enroliment 5.4% 6.3% 6.5% 6.3% 5.5% 5.5% 7.1% 6.1% 6.2%|  70.3%
Change 594 742 804 836 781 812 1,113 1,018 1,109 7,809
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Projected Resident Students by 4
Planning Unit

In this update, PASA has refreshed the projections of the number of students expected to live in each
planning unit each year through 2033-34.

This map illustrates how the planned new housing construction is expected to have the biggest
impact driving enrollment growth over the next nine years.

Projected Growth in EE-12th Grade
Students by Planning Unit:
Fall 2024 through Fall 2033

71
828 2[B5A
84A

LS
848358

District leadership can use this data to understand areas of projected
growth and decline in order to assess and make decisions about the
future utilization of each campus.
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Projected Resident Elementary Students
by Campus

PASA has generated student population projections by planning units to aid in long-range planning
and has then aggregated the data from those planning units into the current attendance zones.

Projections of resident students by attendance zone are shown here. The table on the next page
layers on the current transfers among schools and highlights when schools are projected to exceed
100% and 120% of capacity, assuming all transfer patterns remain the same in future years.

Curington

- g
2033717091
iz
©
g-ﬂ”‘
Cibolo{.)reek
2024:1482
20297651
S\ 120337905
Sy

1 Fair, Oaks Ranch
2024: 818
2029: 821
2033: 912

- Elementary School Sites

6 O O O O O
L Q’ , /I\’ 9 ’ "')SD ,@0 @0
o ¥ B 7

Projected Growth in Resident
EE-5th Grade Students
2024-25 to 2033-34

The opening of Viola Wilson ES this year relieved the previous overcrowding primarily at Kendall
ES and Van Raub ES. The design of attendance zones during that process distributed short term
and long term growth among the schools, such that the next elementary school is still projected to
be needed later in this projection period. Similar to last year’s projections, Fabra is projected to
exceed its 120% capacity threshold in about 2029-30, so some form of overcrowding relief is
expected to be necessary there.
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Projected Resident Elementary Students
by Campus

Current 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Cibolo Creek
Projected Residents 482 473 502 552 605 651 718 788 855 905
Percent Utilization (Residents) 60% 59% 63% 69% 76% 81% 90% 99% 107% 113%
Transfers In/Out -44 -44 -44 -44 -44 -44 -44 -44 -44 -44
Projected Enrollment 438 429 458 508 561 607 674 744 811 861
Percent Utilization 55% 54% 57% 64% 70% 76% 84% 93% 101% 108%
Capacity 800 800 800 800 800 800 800 800 800 800
Curington
Projected Residents 602 559 558 510 492 487 502 521 542 562
Percent Utilization (Residents) 86% 80% 80% 73% 70% 70% 2% 74% 7% 80%
Transfers In/Out 37 37 37 37 37 37 37 37 37 37
Projected Enrollment 639 596 595 547 529 524 539 558 579 599
Percent Utilization 91% 85% 85% 78% 76% 75% 77% 80% 83% 86%
Capacity 700 700 700 700 700 700 700 700 700 700
Fabra
Projected Residents 690 690 762 828 891 964 1,040 1,141 1,234 1,337
Percent Utilization (Residents) 86% 86% 95% 104% 111% 121% 130% 143% 154% 167%
Transfers In/Out 7 7 7 7 7 7 7 7 7 7
Projected Enroliment 697 697 769 835 898 971 1,047 1,148 1,241 1,344
Percent Utilization 87% 87% 96% 104% 112% 121% 131% 144% 155% 168%
Capacity 800 800 800 800 800 800 800 800 800 800
Fair Oaks Ranch
Projected Residents 818 784 802 808 799 821 840 868 890 912
Percent Utilization (Residents) 102% 98% 100% 101% 100% 103% 105% 109% 111% 114%
Transfers In/Out 3 3 3 3 3 3 3 3 3 3
Projected Enroliment 821 787 805 811 802 824 843 871 893 915
Percent Utilization 103% 98% 101% 101% 100% 103% 105% 109% 112% 114%
Capacity 800 800 800 800 800 800 800 800 800 800
Herff
Projected Residents 600 586 627 671 709 782 857 937 1,015 1,091
Percent Utilization (Residents) 75% 73% 78% 84% 89% 98% 107% 117% 127% 136%
Transfers In/Out 15 15 15 15 15 15 15 15 15 15
Projected Enroliment 615 601 642 686 724 797 872 952 1,030 1,106
Percent Utilization 77% 75% 80% 86% 91% 100% 109% 119% 129% 138%
Capacity 800 800 800 800 800 800 800 800 800 800
Kendall
Projected Residents 556 583 658 713 758 782 832 891 941 988
Percent Utilization (Residents) 70% 73% 82% 89% 95% 98% 104% 111% 118% 124%
Transfers In/Out 6 6 6 6 6 6 6 6 6 6
Projected Enrollment 562 589 664 719 764 788 838 897 947 994
Percent Utilization 70% 74% 83% 90% 96% 99% 105% 112% 118% 124%
Capacity 800 800 800 800 800 800 800 800 800 800
Van Raub
Projected Residents 773 751 749 715 707 710 728 754 775 800
Percent Utilization (Residents) Q7% 94% 94% 89% 88% 89% 91% 94% 97% 100%
Transfers In/Out| -14 -14 -14 -14 -14 -14 -14 -14 -14 -14
Projected Enrollment 759 737 735 701 693 696 714 740 761 786
Percent Utilization 95% 92% 92% 88% 87% 87% 89% 93% 95% 98%
Capacity 800 800 800 800 800 800 800 800 800 800
Viola Wilson
Projected Residents 483 527 599 681 704 753 828 927 1,021 1,115
Percent Utilization (Residents) 60% 66% 75% 85% 88% 94% 104% 116% 128% 139%
Transfers In/Out| -10 -10 -10 -10 -10 -10 -10 -10 -10 -10
Projected Enroliment 473 517 589 671 694 743 818 917 1,011 1,105
Percent Utilization 59% 65% 74% 84% 87% 93% 102% 115% 126% 138%
Capacity 800 800 800 800 800 800 800 800 800 800
Totals
Students Projected 5,004 4,953 5,257 5,478 5,665 5,950 6,345 6,827 7,273 7,710
Capacity] 6,300 6,300 6,300 6,300 6,300 6,300 6,300 6,300 6,300 6,300
Percent Utilization 79% 79% 83% 87% 90% 94% 101% 108% 115% 122%

Note: Transfer patterns in 2024-25 are assumed to remain equivalent in future years.

Projected student population exceeds 100% of capacity Projected student population exceeds 120% of capacity
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Projected Resident Middle School
Students by Campus

PASA has generated student
population projections by planning
units to aid in long-range planning
and has then aggregated the data
from those planning units into the
current attendance zones.

Projections of resident students by
attendance zone are shown here,
along with the current transfers
among schools. The table highlights
when schools are projected to I it schoot ses
exceed 100% and 120% of capacity, C .
assuming all transfer patterns S & &
remain the same in future years. brojected Growth in Resident
Boerne MS North and Boerne MS 6th - 8th Grade Students
South are both projected to exceed 2024-251t0.2033-34
120% capacity in the latter years of

this projection period.

Current 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Boerne North
Projected Residents 807 875 903 1,010 1,063 1,120 1,105 1,113 1,200 1,309
Percent Utilization (Residents) 81% 88% 90% 101% 106% 112% 111% 111% 120% 131%
Transfers In/Out! 60 60 60 60 60 60 60 60 60 60
Projected Enroliment 867 935 963 1,070 1,123 1,180 1,165 1,173 1,260 1,369
Percent Utilization 87% 94% 96% 107% 112% 118% 117% 117%
Capacity] 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Boerne South
Projected Residents 963 1,081 1,138 1,315 1,450 1,515 1,524 1,521 1,629 1,753
Percent Utilization (Residents) 80% 90% 95% 110% 121% 126% 127% 127% 136% 146%
Transfers In/Out! -50 -50 -50 -50 -50 -50 -50 -50 -50 -50

Projected Enroliment 913 1,031 1,088 1,265 1,400 1,465 1,474 1,471 1,579 1,703
Percent Utilization 76% 86% 91% 105% 117% 122% 123% 132% 142%
Capacity] 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

Voss
Projected Residents 775 811 787 842 860 917 927 921 972 1,025
Percent Utilization (Residents) 65% 68% 66% 70% 72% 76% 7% 7% 81% 85%
Transfers In/Out! -10 -10 -10 -10 -10 -10 -10 -10 -10 -10
Projected Enroliment 765 801 777 832 850 907 917 911 962 1,015
Percent Utilization 64% 67% 65% 69% 71% 76% 76% 76% 80% 85%
Capacity] 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

Totals
Students Projected 2,545 2,767 2,828 3,167 3,373 3,552 3,556 3,555 3,801 4,087
Capacity|] 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400
Percent Utilization 75% 81% 83% 93% 99% 104% 105% 105% 112% 120%

Note: Transfer patterns in 2024-25 are assumed to remain equivalent in future years.

Projected student population exceeds 100% of capacity
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Projected Resident High School ‘
Students by Campus

PASA has generated student
population projections by
planning units to aid in long-
range planning and has then
aggregated the data from those
planning units into the current
attendance zones.

Boerne
2024: 1,387
2029: 1,695
2033: 2,122

Projections of resident students
by attendance zone are shown
here, along with the current
transfers among schools. The
table highlights when schools
are projected to exceed 100%
and 120% of capacity, assuming
all transfer patterns remain the
same in future years. Champion
High School is projected to

Projected Growth in Resident

exceed 120% capacity in about 9th - 12th Grade Students
2024-25 to 2033-34
2031-32. °
Current 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34

Boerne High School

Projected Residents 1,387 1,414 1,493 1,532 1,657 1,695 1,811 1,959 2,016 2,122
Percent Utilization (Residents) 82% 74% 79% 81% 87% 89% 95% 103% 106% 112%
Transfers In/Out 130 130 130 130 130 130 130 130 130 130
Projected Enrollment 1,517 1,544 1,623 1,662 1,787 1,825 1,941 2,089 2,146 2,252
Percent Utilization 89% 81% 85% 87% 94% 96% 102% 110% 113% 119%
Capacity] 1,700 1,900 1,900 1,900 1,900 1,900 1,900 1,900 1,900 1,900

Champion High School
Projected Residents 2,229 2,263 2,454 2,547 2,751 2,922 3,114 3,474 3,642 3,820
Percent Utilization (Residents) 93% 87% 94% 98% 106% 112% 120% 134% 140% 147%
Transfers In/Out -130 -130 -130 -130 -130 -130 -130 -130 -130 -130
Projected Enroliment 2,099 2,133 2,324 2,417 2,621 2,792 2,984 3,344 3,612 3,690
Percent Utilization 87% 82% 89% 93% 101% 107% 115% 129% 135% 142%
Capacity 2,400 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600

Totals

Students Projected 3,616 3,677 3,947 4,079 4,408 4,617 4,925 5,433 5,658 5,942
Capacity|] 4,100 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500
Percent Utilization 88% 82% 88% 91% 98% 103% 109% 121% 126% 132%

Note: Transfer patterns in 2024-25 are assumed to remain equivalent in future years.

Projected student population exceeds 100% of capacity

Projected student population exceeds 120% of capacity
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Contact Us

Phone Number
979-693-8962

Email Address
info@pasatx.com

Website
www.pasatx.com

@’ASA

Address
303 Anderson, College Station,

TX 77840
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