
Georgetown ISD 
Budget and Compensation 
Committee Meeting #3

January 22, 2025



Welcome and Introductions!
● Name

● District Affiliation



Norms Established at First Meeting

● Keep the conversation open minded
● No bad questions
● Clear expectation of the objective



District Process Guidelines

All ideas are worthy of exploration

We will work to honor the board goal of a balanced budget

We intend to minimize the impact to the district culture

We will protect student learning experiences

We will create multiple opportunities for two way 
communication about the budgeting process



Purpose: To understand the financial 
perspective of Georgetown ISD based 
upon state funding and provide 
recommendations to district leadership.



Meeting Dates

● September 17, 2024 - General Overview of school finance

● November 19, 2024 - In depth look at revenues/expenditures  + 
school operations

● January 22, 2025 - Review Demographer Report + Enrollment 
trends + Legislative Priorities

● February 18, 2025 - Review the budget process + revenue 
projections - Build A Budget 

● March 26, 2025 - Review preliminary 25-26 Budget + Legislative 
Session Updates



Tonight’s Meeting

● Demographer Report 
+ Enrollment History 

● Teacher Salary + 
Experience History

● Legislative Session + 
Priorities



Demographer Report

Enrollment History + Projections















Summary of 
Growth + 

Demographics

KEY TAKEAWAYS:
● Lots of growth currently 

happening and in the future

● Growth is disproportionately 
happening in the South, West 
and East 

● Future growth in the North East 
will have an impact

● New schools under construction 
will help on the East  



Teacher Salary + 

Experience History



Teachers – Demographics (2023-24)

Experience of Current Teachers and Librarians



Teachers – Demographics
Experience of Current Teachers and Librarians

 



Teachers – Demographics
Experience of Current Teachers and Librarians

 



Staff Recruitment and Retention
Attrition Rate

Last year at this time, we had 20 vacant positions. This year, 22 with 5 as newly added positions due to need.

Attrition rate increased by 2% last year.  In 22-23 it was 77% and in 23-24 it was 79%.

Staff Perception of Compensation

Last year at this time, 39% of staff felt as if our compensation was competitive.  This year, 46% of staff feel our 
compensation is competitive. 

Enhanced Compensation in 24-25 supports Retention

○ Large Class Stipend - Elementary
○ Additional Class Stipend - Secondary
○ Enhanced Caseload Stipend - SPED
○ Mid Year Adjustment to Compensation Plan for Pay Grade 303 SPED



Legislative Session Priorities



Legislative 
Session

What we have heard so 
far

● Vouchers 

● School Funding







Class Size Discussion



Thank you + Discussion


