Franklin-McKinley
(é} School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Bao cdo ctia Uy ban CO van Hop nhat
Trwwong hoc va Khuyén nghi cho HOi dong
Giao Duc

Ngay 22 thang 1, 2025



Hoc Khu Franklin-McKinley
Bdo cdo clia Uy ban C6 van Ho'p nhat Triedng hoc
GUri HOi dong Gido duc

CAC THANH VIEN UY BAN

Tén

Phan nhom cac bén lién
guan

Trwwong hoc

Graciela Perez

Phu huynh

Hellyer / Sylvandale

Angelica Garibay-De La Cruz

Phu huynh; Nhan vién

Kennedy / McKinley

Estrella Vergara

Phu huynh

Windmill Springs/VIDU

Taylor Nguyen

Phu huynh; Nhan vién

Franklin

Kenia M. Aguilar Rubio Phu huynh Los Arboles / Lairon
Rosaura Tavara Phu huynh Meadows/SPDU
Stephanie Ceja Phu huynh Los Arboles / Lairon
Paula Lara Phu huynh Meadows

Quynh Tran Phu huynh Ramblewood
Priscilla Tobias Lopez Phu huynh Los Arboles

Joanne Coon Phu huynh Shirakawa

Alena Pantoja Phu huynh Dahl

Thanh Ta Phu huynh; Nhan vién Windmill Spring
Eliseo Aceves Ramirez Phu huynh Sylvandale

Jennifer Pinol Nhan vién — Gido vién Stonegate

Kimberly Leonhardt Nhan vién — Gido vién Santee

Ella Mullenex Thw ky SCAC; Nhan vién - SLP Bridges/CCA

Socorro Rojas Martinez

Nhan vién — CSEA

Van phong Hoc khu

Vanessa Fonseca

Phé Chu tich SCAC; Nhan
vién - CSEA

Van phong Hoc khu

Dario Lomeli Jr.

Nhan vién — CSEA

Van phong Hoc khu

Magdalena Moore

Chu tich SCAC; Nhan vién
- Ban Giam hiéu

Meadows




Rochelle Espitia

Nh&n vién — Ban Gidm hiéu Los Arboles

NHAN VIEN HO TRO' TU VAN/TU VAN

Juan Cruz

Giam Dbc Hoc khu

Jason E. Vann

Tro' ly Gidm d6c Dich vu Kinh doanh

TS. Limary Trujillo Gutierrez

Tro Iy Giam déc Dich vu Gido duc

TS. George Kleidon

Tro Iy Gidam d6c Nhan sw

Lou Anne Castillo -Tran

Gidm d6c Dich vu Bao tri & Phuy tro

Harold Freiman

T6 hop Luat sw, Lozano Smith, LLP

Kelly Rem

T hop Luat sw, Lozano Smith, LLP

Joseph Pandolfo

Total School Solutions




Hoc Khu Franklin-McKinley
Bdo cdo clia Uy ban C6 van Ho'p nhat Truedng hoc
GUri HOi dong Gido duc

MUC LUC
I. Tém tat va Khuyén nghi

I1. Bbi canh va Muc dich
a. T6ng quat
b. Luat tiéu bang
c. Mdc thoi gian
d. Giam ghi danh trong hoc khu
e. Tac dOng tai chinh cla viéc giam ghi danh
f. Tac ddng cla viéc gidm Ghi danh dbi v&i hoc sinh va nhan vién g. Muc tiéu cla hoc khu
h. Muc tiéu cla viéc déng cla/hop nhat trwdng hoc
lll. D{r liéu chinh
a. Hinh 1: Gidm ghi danh 2011-12 dén 2023-24
b. Hinh 2: Thay d&i ghi danh theo trirdng hoc 2011-12 dén 2023-24
c. Hinh 3: Cong suat va Ty |1& st dung
d. Hinh 4: Dy kién s6 ghi danh
e. Hinh 5: Ban dd phan tan toan Hoc khu
f. Hinh 6: Cac phan clia Hoc khu dwoc tao ra b&i cac tuyén dwdng chinh
g. Hinh 7: Chi phi nhan sw 2023-24 theo m&i Trwdng hoc
h. Hinh 8: Chi phi ti&€n ich wéc tinh ndm 2024-25 cho mbi Trwd'ng hoc
i. Hinh 9: Dw luat 39 va Phan bd Trai phiéu Theo mbi trwdng
j. Hinh 10: Ngan sach dbi (rng cla tiéu bang cho mdi trwdng hoc
k. Hinh 11: Cac dw &n trai phiéu sdp t&i theo tredng hoc (Tém tat)

IV. Vai trd ciia Uy ban va Phan tich cac tiéu chi
V. Tém tat cac cudc hop ctia Uy ban

VI. Phu luc A - Chworng trinh nghi sw, Bién ban, Tai liéu Uy ban



Hoc Khu Franklin-McKinley
Bdo cdo clia Uy ban C6 van Ho'p nhat Truedng hoc
GUri HOi dong Gido duc

Tém tat va khuyén nghi

Dwa trén dw bdo vé tinh trang gidm ghi danh dai han va nhirng khé khan ngan sach, tai cudc hop thwéng
ky vao ngay 10 thang 9 ndm 2024, HOi déng Gido duc clia Khu Hoc Chanh Franklin McKinley (“Hoc khu”)
(“HOi ddng”) A3 ddng thuan thanh 1ap Uy ban €6 vAn Hop nhéat Trwdng hoc (“Uy ban”) dé danh gia di
liéu va dwa ra cac khuyén nghi lién quan dén kha ndng dong clra va/hodc hop nhat cac trwdng hoc trong
Hoc khu. Uy ban d3 t6 chlrc mot loat cac cudc hop cong khai tir thang 10, 2024 dén thang 1, 2025 dé xem
xét va dé xuat cac tredng hoc nén déng clba va/hodc hop nhat dwa trén di¥ liéu va cac tiéu chi d3 théng
qua. Quyét dinh cudi cung vé viéc trwdng nao sé dong clra va/hodc hop ly nhat hoan toan thudc vé Hoi
dbng Gido duc.

Bdo cdo nay tém tat cac cudc hop cua Uy ban, cling nhw cac khuyen nghi va co s& ly luan clia cdc cudc
hOp Dira trén thong tin dwo'c cung cAp va thao luan, Uy ban dwa ra cac khuyén nghi sau day cho Hoi
dbng quan tri vé viéc déng clra trdng hoc va/hodc hop nhat

1. Cac trweorng sau day dworc khuyén nghi déng clra vao cudi ndm hoc 2024-2025:

Dong thuan:
Los Arboles
Ramblewood
Mckinley

C6 thé/Chwa dong thuan
Dahl

Santee

Kennedy

2. Nhipng thay ddi vé cau hinh 1&°p hoc sau day dwoc khuyén nghi cho ndm hoc 2025-2026:

CAu hinh lai cac trwd'ng Cap hai tir 1&p 6-8, ngoai trlr CCA. TAt cd cac triedng ti€u hoc con lai sé cau hinh lai
t I&p Mau gido - Lép 5.

H3y xem xét 2 trong sO 3 trwdng t I&p MAu gido K-8, va trdng thi ba trd thanh K-5.
Shirakawa

Stonegate

Windmill
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BOi canh va Muc dich

TOng quét

Hoc khu phuc vu dan sb da dang gdm khodng ndm nghin bay trdm sau mwoi sau (5,766) hoc sinh & 1&p
TK-8. Cac trwdng hoc hién dang cung cAp cac cau tric I&p hoc khac nhau, bao gdm muwdi (10) trwdng
tiéu hoc, ba (3) trwdng TK / K-8 va ba (3) trwedrng CAp hai. Mot ty 1& dang k& hoc sinh trong Hoc khu 13
ngwdi ndi tiéng Latin va tiéng Tay Ban Nha hodc Ngwdi Viét va néi tiéng Viét, va Hoc khu c6 mot sd
lwong dang ké hoc sinh c6 hoan cdnh kinh té x3 hoi khé khan.

Hoc khu d3 trai qua nhing kho khan vé ngan sach va gidm sb hoc sinh ghi danh trong vai nam. D& bao
dam cac thé hé hoc sinh trong twong lai clla Hoc khu dworc tiép can véi cac chwong trinh chat Iwong
cao, viéc gidi quyét cac van dé ngan sach hién tai clia Hoc khu Ia diéu quan trong. HOi ddng quan tri d3
dwa ra chi dao tb chirc lai cac tredng hoc clia Hoc khu sé& 1a mot phan cla tién trinh.

Trwdc dai dich va trd lai du nhirng ndm 2000, gdn nhw moi hoc khu céng Iap & California déu chirng
kién sb lwong ghi danh gidm do ty |& sinh thap, chi phi sinh hoat cao hon va cac gia dinh chuyén ra khdi
khu virc hodic tiéu bang. Chi phi sinh hoat ting cao & Vung Vinh d3 day nhanh sy sut gidm ghi danh cla
Hoc khu, v&i viéc Hoc khu gidm bdn mwoi phan tram (40%) sb lwong ghi danh tlr ndm 2011-12 (9,673
hoc sinh) dén ndm 2024-2025 (5,766 hoc sinh). Trong thdi ky dai dich, Hoc khu d3 nhan dwo'c ngan sach
mot 1an do lién bang dé ho tro viéc hoc tlr xa vi khdng di hoc dwoc. Mac du khodn tai tro nay d3 gidp
tam th&i giam b&t thdm hut ngén sach cla Hoc khu, nhwng ngan sach nay da can kiét.

Nhirng yéu tb chinh nay d3 anh hwdng dang ké dén ngan sach clia Hoc khu. HOi ddng quan tri cé trach
nhiém Qy thac d& ddm bao &n dinh tai chinh, trong khi cung cAp co hdi hoc tap tot nhat cho tat cd hoc
sinh. Hoc khu cling mong mudn bdo d&m cac chwong trinh chat Iwong cao cho tat ca hoc sinh clia minh.
Viéc thu hep quy md triedng hoc cé thé gidp phan bd ngudn Iwc hiéu qua hon, bao gdm cac chwong trinh,
co’ s& vat chat va doi ngl nhan vién.

Chi dao clia HOi ddng |a hop nhat va ddng clra cac trvdng hoc dé gidi quyét tinh trang thiéu hut ngan
sach dw kién va sb lwgng ghi danh gidm. Khi ngan sach hién tai dwoc thiét 1ap, dw kién sé can 22.9 triéu
MY kim trong tdng sb cat gidm ngan sach trwdc ngay 1 thang 7 ndm 2025, dé& duy tri khd ndng thanh toan
tai chinh va dw trl t6i thi€u ba phan trdm (3%) theo quy dinh cla phap luat. Dwa trén dw an hién tai, sb
tién do c6 thé gidm xudng con 20.1 triéu MJ kim. Tuy nhién, s& cAn cat gidm thém 4 triéu M kim trudc
ngay 1 thang 7 ndm 2026, dé duy tri kha nang thanh todn tai chinh va dw tri¥ ba phan trdm (3%).

Tai cudc hop ngay 10 thang 9 ndm 2024, HOi ddng d3 bd phiéu ddng thuan thanh 1ap Uy ban nay dé
xem xét va phan tich cic co s& trwdng hoc trong Hoc khu va dwa ra khuyén nghi vé viéc dong clra
va/hodc hop nhat céc co s& trwdng hoc nao.
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Uy ban gdm hai mwoi hai (22) thanh vién, bao gdm phu huynh, dai dién céng doan, thanh vién cong
ddng va nhan vién Hoc khu, va bao gdm dai dién pht hop v&i cac hwdng dan clia BO Gido duc
California (“CDE”) (dwoc thdo luan bén dwdi). Cac cudc hop ctia Uy ban dworc diéu hanh bdi Harold
Freiman tlr Lozano Smith cung tham dw b&i nhan vién ndi céc cllia Hoc khu. Uy ban cling dwoc hd tro
b&i Joseph Pandolfo tlr Total School Solutions. Cac cudc hop ctia Uy ban déu dwgc théng bao, cong
khai v&i cong ching va tuan th( Dao luat Brown.

Luat tiéu bang

Diéu 17387 cla Luat Gido duc quy dinh rang cac Hoc khu phai lay y kién cdng dbng truwdc khi dwa ra
quyét dinh vé viéc déng clra trdng. Luat Gido duc khéng quy dinh mOt quy trinh cu thé cho sw tham
gia clia cOng déng nhw vay. Mot cach tiép can phd bién 13 thanh 1ap mot Gy ban hop nhét trwdng hoc,
bao gdm céc thanh vién trong cdng ddng, va cho phép Gy ban td chlrc mot loat cac cudc hop cong khai
dé thao luan vé viéc déng clra/hop nhat.

Sw phat trién gan day nhat trong Iinh viee luat nay xay ra vao thang 9 ndm 2022, Dw luat Qudc hodi ("AB")
1912 c6 hiéu lwc. AB 1912 dat ra mot sb yéu cau phap Iy nhat dinh dbi v&i viec déng clra trwdng hoc
nhwng chi 4p dung rd rang cho cac khu hoc chanh gap khé khan vé tai chinh. (AB 1912, dwoc hé théng
héa thanh Gido duc BO luat, § 41329.) Chi rat it khu hoc chanh dap (ng quy dinh theo luat dinh 13 bi "kho
kh&n tai chinh", va diéu dé khong bao gdm Hoc khu. "Kho khén tai chinh" dwoc dinh nghia 13 d3 nhan
dwoc mot yéu cau khan clp hodc d3 dworc chi dinh mot ngwdi dwoce Gy thac hodc quan tri vién. (Luat
Giao duc, § 41329, (b).) Do d6, AB 1912 khong ap dung cho Hoc khu.

Méc du AB 1912 vé& mét k§ thuat khdng dp dung cho phan I&n céc hoc khu, nhing vao ngay 11 thang 4
nam 2023, Tdng Chwdng Iy Rob Bonta d3 ban hanh mot vén ban hwdng dan cho tt ca cac Hoc khu
trwd'ng hoc & California, tuy nhién van khuyén khich ho tuan thl cdc hwdng dan néu trong AB 1912
(“Thw cla Tdng chwdng Iy”). Tdng chwdng Iy nhAn manh rang viéc tuan thi AB 1912, ngay ca khi khéng
bat budc, 13 mot bién phap hi€u qua dé tuan thd luat chdng phan biét ddi xtr va bda dam cac quyét dinh
doéng clra triedng hoc dwoc dwa ra mot cach cong bang.

Cudi cling, CDE cung cap Hwéng dan thwe hanh tot nhat cho kha ndng déng clra triedng hoc

(“Hwéng dan”), cé thé tim thay trén trang mang cla CDE,
https://www.cde.ca.gov/Is/fa/sf/schoolclose.asp, @& cung cap cho “cac cOng ddng trwdng hoc dang phai
dbi mat vdi thach thrc nay thong tin can thiét va cac dé xuat vé cac thue hanh tdt nhat khi déng clra
trrd'ng hoc”.

Hw&ng dan, dwgc cAp nhat vao thang 8 ndm 2024, liét ké "Thu hat cdng ddng" 13 chwong dau tién.
Trong chwong dé, CDE khuyén nghi rang cac hoc khu trudc tién nén “thanh 1ap mot Gy ban”, sau d6 “bat
dau cudc trd chuyén céng ddng”. Hu’é’ng dan gidi thich muc dich clla mét Gy ban nhw vay:
Cac Uy ban co thé ddng vai tro thlet yeu trong qua trinh déng clra trwrd’ng hoc, gidp quan vwot
qua nhirng van dé khé khan vé mat hau can, phap ly va cdm xuc. Cac thanh vién Oy ban cé thé
dwa ra quan diém. MOt Oy ban bao gdm nhirng nha I3nh dao dang tin cdy trong cdng ddng cé thé
gitip d&m bao v&i cdng ddng rdng 1&n rang nhirng van dé dan dén viéc déng clra trwdng hoc la co
that, qua trinh nay s& minh bach va y dinh clia hoc khu 13 tt.
-6 -
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CDE trich dan Diéu 17387 clia BO luat Gido duc va cho biét thém, “[viéc thu hut cOng ddng cé v nghia
nhiéu hon 1a chi bao cdo v&i ho. Sy tham gia goi y doi thoai, ca chia sé thong tin va lang nghe théng
tin cha cOng dOng, cau hoi va y twdng.

M6c thi gian

Qué trinh hop nhat cho dén nay d3 dién ra theo mbc thoi gian sau:

« Ngay 10 thang 9 ndm 2024: HOi ddng quan tri nhat tri thong qua viéc thanh 1ap Uy ban hop nhét
tredng hoc (“Uy ban”).

* Ngay 16, 23 va 24 thang 10 ndm 2024: Hoc khu d3 t6 chirc ba (3) budi hop "Toan hoc khu lién quan
dén viéc hgp nhat tredng hoc tai ba (3) dia diém trong Hoc khu.

« Tl thang 10 ndm 2024 dén thang 1 ndm 2025: Uy ban d3 td chirc bay (7) cudc hop hop nhat
trwedng hoc, do Harold Freiman tlr cong ty ludt Lozano Smith diéu hanh. Uy ban d3 xem xét nhiéu
d liéu khac nhau (bao gdm di liéu c6 trong Bao cdo quan Iy co s& dwoc 1ap cho Uy ban va nhiéu
tai liéu trinh bay khéc nhau), xac dinh cac tiéu chi dwa trén hwéng dan cla CDE, xem xét céc tuy
chon cAu hinh lai cé thé va 13ng nghe v kién déng gép clia cdng ching. Cac budi hop cla Uy ban
dworc t6 chlrc vao cac ngay sau: 17 thang 10 ndm 2024; ngay 30 thang 10, 2024; Ngay 6 thang 11,
2024; Ngay 4 thang 12, 2024; Ngay 8 thang 1, 2025; va ngay 22 thang 1, 2025.

Giam ghi danh trong hoc khu

T& ndm 2011-12 dén ndm 2024-2025, Hoc khu d3 gidm bdn mwoi phan trdm (40%) sb lwong ghi danh, tir
chin nghin sau trdm bay mwoi ba (9,673) hoc sinh trong ndm 2011-12 xubéng con ndm  nghin bay trdm sau
muwQ'i sau (5,766) hoc sinh vao ndm 2024-2025. Mac du Hoc khu bi anh huwdng b&i dai dich COVID-19,
nhwng viéc ghi danh gidm [a mot xu huwéng d3 ton tai trwdc dai dich. Theo dw bao clia PowerSchool, ty 1&
ghi danh sé tiép tuc gidm 17,3% tlr ndm 2023-24 dén ndm 2033-34.

Chuing toi hiéu rang c6 mot sb yéu td anh hwdng dén viéc dang ky, bao gdm nhwng khong gidi han & dan
sO gia, ty 1& sinh gidm va chi phi nha & tang 1&n. Chi phi sinh hoat tang cao trong Hoc khu cé thé &nh
hwdng dén kha nang clia cac gia dinh c6 tré em chuyén dén Hoc khu va né c6 thé khién cac gia dinh cé tré
em chuyén ra khdi Hoc khu.

Tac ddng tai chinh cla viéc giam ghi danh

Hoc khu da tap trung vao nhirng thach thilrc cla cac trvdng hoat dbéng voi s6 lwong ghi danh giam. Hoc
khu da glal thich rang cac trrd'ng hoc hoat ddng dwdi cong sut khong phai la viéc st dung hiéu qua
cac nguon lwc clia Hoc khu va viéc duy tri mot tredng hoc nhod sé khién hoc sinh phai tra gia vé
chuwong trinh chat lwong cao va lwc lwong lao ddng chat lwong cao. Hon niva, doanh thu d3 gidm,
trong khi chi phi hoat ddng van gi® nguyén hodc dang tang.
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Tac ddng clia viéc giam Ghi danh dbi v&i hoc sinh va nhan vién

Hoc khu d3 chi ra rang hoat dong trong mot triedng hoc it dan cw 1am suy yéu cac ngudn lwe clia Hoc
khu va de doa kha nang thanh toan tai chinh clia Hoc khu. Chi phi cao cla céc tredng hoc khéng ghi
danh c6 kha ndng gidm cac chwong trinh hoc va anh hwdng dén mirc lvong trén toan Hoc khu. Cac
trwrdng hoc chwwa dwoc bao tri, stra chiPa va 1am sach, cling nhw ¢é sw giam séat, van chuyén va diéu

hanh.

Muc tiéu ciia hoc khu

Wu tién cla Hoc khu trong viéc hop nhat cac triedng hoc 13 bdo dadm cac ngudn lwe clia Hoc khu dwore st
dung hiéu qua va mang lai lgi ich I&n nhat cho hoc sinh va duy tri kha nang thanh todn tai chinh clia Hoc

khu.

Cac tridng tiéu hoc va trung hoc co s& nhiéu ghi danh hon ¢6 tiém ndng dé cung cap mot chwong trinh
hoc manh mé hon. Vi du, viéc hop nhat cac trwdng hoc sé tranh hodc gidm bdt nhu cau tao cac I&p hoc
két hop & cac tredng ti€u hoc, trong khi & cac trwdng trung hoc co' s&, c6 thé cé khd ndng cung cap nhiéu
chwong trinh hoc thuat va mon tw chon hon.

Muc tiéu cla viéc déng clra/hop nhat triedng hoc

Hoc khu d3 xac dinh dwoc khodn tiét kiém chi phi khi déng clra tredng hoc do gidm nhan sw, vat tw va
st dung tién ich. Hoc khu chi ra rang viéc diéu chinh sb lwong triedng hoc dang hoat ddng cho phu hop
vOi téng s& hoc sinh s& cho phép phan bb nhiéu ngudn lwc hon cho cac tredng con

lai @& ti da héa hoat ddng.Ngan sach co thé dwoc phan bd mot cach hiru hiéu nham bao dam céc
chwong trinh manh mé van cé san tai tat ca trwdng hoc dé cung cAp cac dich vu truc tiép cho hoc sinh.
MOt s |gi ich clia Hoc khu clia viéc hop nhat truwdrng hoc bao gdm, nhwng khdng gii han &:

* Hiéu qua chi phi: Cac trwérng nhd hon s& phai d&i mat v&i chi phi cho méi hoc sinh cao hon do
duy tri co s& vat chat, nhan vién va nguon lwc. Viéc hgp nhat cé thé gidp gidm chi phi hanh chinh
va hoat dOng bang cach sap xép hop ly cac ngudn lwc cho it tredng hoc hon.

« Cai thién phan b6 ngudn Iwc: Bang cach két hop cac trdng, Hoc khu cé thé tap hop cac
nguon lwc nhw gido vién, cong nghé va cac chwong trinh ngoai khda. Diéu nay cé thé giup mang
lai nhi*ng co hdi gido duc tot hon va ti€p can nhi€u chwong trinh va dich vu hoc thuat da dang
hon.

« Giai quyét tinh trang sut giam ghi danh: Viéc ho'p nhat gidp gidi quyét thach thirc trong viéc
van hanh cac truvd'ng hoc cé sO lwgng hoc sinh it.

« Co’ hdi hoc tap nang cao: Cac tridng I&n hon, hop nhat cé thé cung cAp cac khéa hoc, nghé
thuat, thé thao, ngdn nglr va cic chwong trinh ngoai khda chuyén biét hon ma cac trwdng nhd
hon cé thé gap khé khan trong viéc cung cap do sO lvgng hoc sinh, nhan vién hodc tai tro han
ché.



« Giai quyét tinh trang thiéu gido vién: Viéc hop nhat cé thé 1am gidm tinh trang thiéu hut
- 8 -
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nhan sw bang cach tap trung gidng vién va nhan vién vao it dia diém hon, cho phép Hoc khu st dung hiéu
qua hon céc nha gido duc cé trinh d6, bao gom céc vi tri khé tuyén dung (vi du: gido duc dac biét, song
nglr, khoa hoc, v.v.).

« Cho phép 6n dinh ngan séach: Viéc phan bd ngudn lwc dwoc cdi thién ho tre &n dinh ngan sach
theo th&i gian va giup tang lwong lién tuc, kha thi cho nhan vién.
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D{r liéu chinh

Uy ban d3 xem xét nhiéu di¥ liéu khac nhau, bao gdm thong tin dwoc xac dinh trong cac tap dinh kém clia béo cdo
nay.Mot sO di¥ liéu quan trong dwgc Uy ban xem xét bao gdm cac SO liéu dworc trinh bay dwdi day

Hinh 1: Giam ghi danh 2011-12 dén 2023-24
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Source: Dataguest/ CALPADS

Ty 1€ ghi danh FMSD giam la -40.34% [Tt 2011-12 dén 2023-24]
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Hinh 2: Ghi danh thay ddi theo trwwong hoc 2011-12 dén 2023-24

Thay d6i ghi danh theo dia diém trwong [Ttp 11-12 dén 23-24]
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Nguon: CALPADS / Dataquest
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Hinh 3: Strc chira va Ty 1é Stp dung (tinh dén ngay 10-2-2024)



Capacity Current Utilization

FMSD School Site ok

Enrollmemnt* : ity Rate
Lairan** 732 237 495 32.38%
Los Arboles 528 192 448 36.36%
MeKinley 524 230 334 43.89%
Meadows HEE 422 314 47.52%
Dbl 776 196 380 51.03%
Shirakawa 912 533 359 S58.44%
Hellyer 632 187 281 61.23%
Santee 532 327 281 61.47%
Franklin 792 5235 303 66.29%
Alnegale 764 als 277 67.41%
Eoennexdy 476 323 in 67.86%
Hamibdewood 360 249 175 69.17%
Windmill 764 508 230 78.27%
Total fir Elementary Schools 8,680 4,934 4,454 56.84%
Sylvandale M5 1,164 330 950 28.35%
Bridges Academy RO 272 508 30.56%
College Connection A 288 213 107 73.96%
Trald fivr Midale Schonls 2,342 815 1,565 34.80%

T— 11,022

*"rcludes preschool in e enrolimes oowrt

“ircludas spac loased by SECOE for their Hoad Slan Praschool program
*“teachudes e folowing apaces per site: 1 Wellness Cenler classraam, 1 RSP or SUP classroom, | 1 CORAL classroam (il
tharé i not an afice), 1 Braakihrough room (81 Bridges) & 1 weight room al Lairan
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Hinh 4: Dw kién s6 hoc sinh ghi danh

PowerSchool Proj. - 17.3% Decline from 23-24 to 33-34

B0
5800
=400
S0
o

X ]
4,800
4800
d.400
4,700
4.0
23 24-35 25-39 2827 273 2829 F ] 303 3132 ]

M g
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Hinh 5: Ban do Phan tan toan Hoc khu
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GWi HOi ddng Gido duc

Hinh 6: Cac phan ctia Hoc khu dwoc tao ra b&i cac tuyén dwdng chinh
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Hinh 7: 2023-24 Chi phi Nhan sw theo méi Trud’ng hoc



October
Enrol iment

Ciost par
Student

¢ Incledes the total compansation of stafl
Ehat wiark at the school site (a.g., Principal,

y Hﬂ‘l,ﬂ 73 m Secrelaries, Teachers in classrooms,
Sariles PK, TKS 34,175,754 ar 12770 cusiodians, social workers, abc,)
TH-G !!.111& 324 “l!.ﬂ‘l
% m_ M T “m o Does mod inclede sial thal ans itineran,
CEA 18 m‘m 213 “1#1. Dhistrict COffice Staff, and Child Mutrition
ﬁ. ‘Iﬂ'l ““a‘ﬁ Services S1ah I:EQ Murses, Kainenanca,
Meadows ;_-: ﬁ :lﬂﬁ Faod Service Laads, T Technicians,
—— w T 0, Enrcimeant Center Staff, Distnict Liaison,
Swonegate  PK.TKS 53680 51T S aic)
Diahl TH-E 54 020 542 345 $10.179
Windmil TK-8 35,676,016 506 S1002T .  Total Maintenance Costs in 23-24 was
Shirakcave PK K8 36781447 $9.078 §3.7M of which $2.2M related to
Hedyear o TKE $3,733 548 30 59 573 compansalion. This cosl iz nol incuded n
Ramilewood K& 52363 740 51 28T tha table io the lafi,
Franklin TRE 84820240 525 59,181
Hinh 8: U&c tinh chi phi tién ich ndm 2024-25 cho mdi trwéng hoc

Grade Estimated October
Schoal Lewel Utility Cost Enrollment

TE-B | 5214491 596

TK-6 | 5188307 525 s Total Utility Costs for all sites in 23-24 was
Shirakawa P, K-8 | 5182210 33 £1.97TM
Stonegate PK, TE-B| 5179699 517
Meadows K6 | 5151363 | 419 e Wa currently project total utility costs for 24-25 to
Dahl TE-& 79 335
| Do liiem] B be about $2.03M for 24-25
Hellyar TE-6 | 5138809 350
Santes PE, TE-6| 5114060 a7
Im PK, TK-6| $107,245 374 ¢ Utility savings will also be realized with the
|Lairon 4-8 | 390,387 257 closure of a school, but the amount depends on
|Rambleswood K6 | %89311 251 the future use of the school

| Bcrindey PE, K-6| 473,888 231
|Los Arboles | P, K-3 | 566,356 154

Middle School
Syhvandale 78 | 5118354 332
T8 | 594561 272
CCA 78 | 376,399 213 17
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Hinh 9: Pao luat 39 va Phan bo Trai phiéu theo trwdng hoc

Figure 9: Prop 39 and Bond Allocation Per Site

Measure J MeasureH MeasureR Prop 39 Energy Funds -

B _ 2010 20162020  2020-Present State Funds that have been

Elementary Schools used by FMSD to upgrade

Frankiin TK-B 1950 2018 5333 15712560 10578,893 2387537 28,684.123) HVAC units and improve

Windmill Springs | TK-8 1984 2018 0 225805 14301451 968 985 15,496,242 Iighting efficiencies

Lairon 48 1964 2018 0 1098039 11,150,951 51873 1276172 throughout the district.

Stonegate (PK) | TK-8___ 1962 2007 120,121 _ 2815823 7,302,701 615,953 10,854,597

Meadows K6 1990 2 0 2314180 490782 TB19867 10484838 oo oo

McKinley (PK) | TK-6 1968 2003 144288 5505816 525769 3922072 10,198,345

Saniee (PK) TK6 1965 2001 3443 211515 3922841 533173 94legrz, oorted based on Measure R
CR 2001 Column. Measure R

Kennedy (PK) TK6 1968 FO. 2023 2,340 1067355 22050928 3571463 6,847,085 includes completed,

Hellyer TK6 1964 2011 0 3274364 2914919 185,362 6,344,645  in-progress and future

Dah TK6 1958 2010 0 23,061 552 454 4816461 _ 639,977 projects.

Los Arboles (PK) K3 1985 2003 169149 1323408 880,732 21213% _ 4.494.685

Shirakawa (PK) K-8 1998 = 294,305 25129 1833936 1286,855 3,440,226

Ranblewood K6 2005 - 20673 96,277 650,269 150,299 1,117,537 ;\fileasure J and H have bgen

e ully expended.

Sylvandale 78 1964 2000 583061 4881575 11500155 17,094,883

Bridges 78 1959 2000 30862 5003426 485701 10825695 14,425,686, | Nese numbers exclude any

College Connectioi 78 2010 B 546,462 13,464 132,113 8774 800,813 State matching funds the

Other district may be eligible for (by

District-Wide - S : 74604264 0446775 8678545 24273312 43,144,880 school site).

Grand Total 2,183,023 47019871 71689479 80,172,693 201,065,066

X - >

Hinh 10: Ngén sach d6i tpng clia tiéu bang cho mdi trwdng hoc

Elementary Schools
Shirakawa (PK) K-8 1998 : §538652 3025768 7564420  23/24 Modernization Eligibility
Rambewcod K6 2005 = 3469200 2312801 8782003 The ‘State’ column details the
Dahl TK6 1958 2010 3,323,394 2,2155% 5,530,990 i
Hellyer TKG 1064 2011 2308200 267701 1761057 asrases amountoffunds the District could
Stonegate (PK)__ TKB 1962 2007 2293104 15287 ssziaa leceive to offsetthe cost of future
Los Aboles (PK) | K-3 1965 2003 1744070 1162713 2906783 modernization projects at a school
Frankin TK-6 1950 2018 2 603375 1680159 1120106 2800265 sijte.

TR 2007 N ;
Kennedy (PK) | TK6 1988  F.O.2023 1563235 1042157  zsosasy e District column details the
McKiney (PK]__ TK-6___ 1968 2003 26 757 197838 asases amountthe District would need to
Windmill Springs _ TK-8 1984 2018 3402226 0 0 o spend to obtain these State funds.
Laron 18 1964 2018 581,147 0 0 o Typically, Districts pay for the
Meadows K6 1990 : 0 0 9 entire project and then abtain a
flﬁ (:;:od e b b BELS8S D L ! reimbursement from the State up
Sylvandale LTS | e | 200 0 0 g [othe Slate's portion of the
Bridges 7.8 1060 2000 0 0 o Modernization Eligibility amount.
College Gonnectiol 7-8 2010 - 0 0 0
Other
District-Wide = = = o 0 0
Grand Total 9566600 21,536,314 14,357,542 35,893,855
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Hinh 11: Cac dw an trai phiéu sap t&i theo trrdng hoc (Tém tat)

Est. Total Cost in Million |

School in next 5-15 yrs

Elementary Schools

Windmill Springs $4.50 $26.63
Hellyer $5.90 $22.09
Ramblewood $9.20 $14.46
Lairon $9.40 $25.51
Franklin $9.80 $17.98
Dahl $10.00 $40.90
Kennedy $10.50 $47.66
Meadows $13.00 $56.07
Shirakawa $14.00 $77.21
Stonegate $14.80 $75.26
Los Arboles $20.00 $56.84
Santee $22.00 $59.03
McKinley $30.00 $60.41
Middle Schools

CCA* $1.00 $1.00
Sylvandale $25.00 $65.56
Bridges $39.60

TOTAL $238.70

* Projects need to be approved by ESUHSD
** {in Million - in next 5-15 yrs)
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Vai trd cia Uy ban va Phan tich tiéu chi

Vai trd cia Uy ban 13 xem xét va phan tich di liéu, phan tich cac tiéu chi dé danh gia cac trdng
cé kha nang déng clra va xem xét cac y kieén khac nhau dé dwa ra khuyén nghi cho HOi dong quan
tri vé viéc dong clra va/hodc hop nhat.

Cong viéc cla Uy ban bao gdm viéc xem xét chin (9) tiéu chi do Hwéng dan Thwe hanh Tot

nhat cla CDE cung cAp cho Kha ndng Déng clra Tridng hoc (cp nhat thang 8 ndm 2024), cé
san trén trang mang cla CDE tai: https://www.cde.ca.gov/lIs/fa/sf/schoolclose.asp. Danh sach
duwdi day

tom tat cac tiéu chi cla CDE dwoc Uy ban xem xét. Danh sach cac tiéu chi nay khong phan énh
bat ky mirc dd quan trong, wu tién hay th(r hang nao; tit ca cac tiéu chi déu dwoc phan tich va
xem xét trong qud trinh lam viéc ca Uy ban.

1. Stec chtva: DI li€u ghi danh va strc chtba clia moi tridng 13 gi? Cac trwdng ti€p nhan sé can
du co s& vat chat cot 16i va khéng gian I&p hoc dé chira hoc sinh mai.

2. Nhan khau hoc sinh. Su phan b lai hoc sinh ¢6 thé thay d6i nhan khAu hoc clia hoc sinh. S can
bang da dang clla moi trwd’ng 13 gi va sw cn bang do sé nhw thé nao sau khi hop nhat cac
tredng?

3. Diéu kién clia co’ s& vat chat triedng hoc Diéu kién cla cac tredng hoc cu thé bao gdbm
tudi tho, nhu cau stra chira lai / hién dai hda / stra chira I&n, cai tién theo ké hoach, cac
tinh nang cdng nghé va / hodc ddi m&i va cac yéu tb tién ich khac 13 gi?

4. Chi phi Diéu hanhTiét kiém chi phi dw tinh tt cac tinh hubng ddng clra trudng hoc 1a gi,
dwoc danh gia dwa trén phan tich chi phi hoat ddng cla tirng triedng, chdng han nhw nhan
swr, str dung nang lwong va tién ich va bao tri la gi?

5. Cac chworng trinh dac biét. Nhirng chwong trinh dac biét nao nhw gido duc dac biét, dich
vU ndi, dich vu tdm Iy hoc, v.v., c6 doi hdi cac co s& ddc biét chi cé tai mot sd trwdng nhét
dinh va sé phai dwoc xay dwng lai néu chuyén dén noi khac khdng? Ngoai ra cac co s& lién
quan dén trrdng hoc hodc theo chll dé - chang han nhw Gido duc Ky thuat Nghé nghiép
(CTE), Khoa hQc, Cong nghé&, Ky thuat va Toan hoc (STEM), hodc cac trwedng hwdng nghiép -
6 co' s& riéng cho nhirng chwong trinh d6 sé tdn kém dé 1am lai tai cac dia diém khac.

6. Nhu cau Chuyén ché Sy s@n cé clia cac tuyén duwdng di bod va di xe dap cho hoc sinh dworc
tai 1ap, kha nang dau xe, hinh thirc giao théng; khu vwec dwa dén va sap xép xe buyt nhuw thé
nao?

7. MY quan va Tac ddng t&i Cong dong: M§ quan clia mbi trdng |a gi va cd téc ddng clia
viéc déng clra doi v&i cac khu vie 1an can doé.
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8. Cac yéu td moi trwdng. C6 mdbi quan tam vé mai trwdng hodc an toan nao cé thé ton tai

trong moi triedng xung quanh trwdng hoc khdng, chang han nhw co’ s& s@n xuat 6 nhiém
khong khi, kho chira héa chat ddc hai, dwdng dng dan khi d6t, dwdng day dién cao thé,
bé chira nhién liéu, dwdrng cao tdc, md rdng dwdng bang san bay, v.v.?

9. Tac ddng dén Dang thirc Hién dién clia cac trvdng hoc trung chuyén C6 bat ky van dé nao
xung quanh dang thirc Hién dién cla cac trwO'ng trung chuyén va co bat ky chinh sach nao
cla Hoc khu nhan manh vao sw hoat ddng clia cac tredng c6 quy mod twong tw khéng?

Thém vao cac tiéu chi nay, trong sudt tién trinh ma Uy ban d3 xem xét va thdo luan vé cac van
dé cong bang va cac tac ddng tiém an ddi vdi cac nhém nhan khau hoc cu thé, khu vire dia ly,
khu vie 1an c@n, v.v. M6 hinh Céng bang d3 dwoc thong qua cla Hoc khu d3 dwoc xem xét trong
qua trinh nay.

T6m tat vé cic bubi hop Oy ban

Uy ban d3 tb chirc bay (7) budi hop céng khai dé xem xét va phan tich di liéu, va dwa ra khuyén
nghi v& (cac) trdng nao can déng clra va / hodc hop nhat. Uy ban d3 nhan va thdo luan thong
tin tlr nhan vién cla Hoc khu va céc diéu phdi vién cla Uy ban. Uy ban d3 thao luén vé cac
tiéu chi dwoc néu & trén va cac tinh hubng hop nhat trudng hoc.

T4t ca by (7) bubi hop Uy ban dwoc m& clra cho cong chung, dwoc thdng béo triwde it nhat
by mwoi hai (72) tiéng, dwoc tb chirc theo Dao luat Brown va dwoc td chire hop trwe tiép tai
Van phong Hoc khu ttr khodng 6:00 chiéu dén 8:00 t6i. Chwong trinh nghi sw, bién ban

va tai liéu cla cac budi hop dwoc bao gdm trong Phu luc A va cé san trén trang mang clla Hoc
khu tai https://www.fmsd.org/our-district1/school-consolidation. TAt ca di¥ liéu dwoc chia sé v&i
Oy ban ciing dwoc bao gdm trong Phu luc A.

Ngay va gi® hop dwgc dang trén trang web clla Hoc khu. Nhung budi hop nay tuan theo quy trinh
clia Pao luat Brown va ¢6 co hdi dé cong chung dwa ra y kién, v&i thong dich tiéng Tay Ban Nha
va tiéng Viét cé sén. Hoc khu cling d3 tb chirc ba (3) budi hop toan Hoc khu dé cung cap théng
tin va thu thap y kién déng gép tr cong ddng, mot 1an niva v&i dich thuat tiéng Tay Ban Nha va
tiéng Viét co san.

Ban ghi 4m cla cac budi hop Uy ban c6 sdn dwdi dang dién tl tai
https://www.fmsd.org/our-district1/school-consolidation. M&c du nhirng né lwec d3 dworc thwe
hién dé c6 dwoc ban ghi 4m rd rang vé nhirng budi hop nay, chat Iwong 4m thanh c6 nhirng ltc
bi suy gidm. Ngoai ra, vao ngay 8 thang 1 ndm 2025, d3 c6 mdt phién hop chia thanh cdc nhdm
nhd, trong d6 Uy ban dworc chia thanh bén (4) nhém. Phién hop ttrng nhém khdng dworc ghi am
lai. Tuy nhién, m&i nhém bao céo lai cho Uy ban phién hop va cung cép bdo cdo cla ho. Cac bdo
cdo bang I&i n6i dwoc bao gdm trong ban ghi dm, va cac ban bdo cdo dwoc bao gdm trong Phu
luc A.
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Budi hop 1: ngay 17 thang 10, 2024

Cudc hop nay mang tinh chat td chirc va gidi thiéu. Uy ban d3 xem xét lai muc dich cla
minh, chd yéu 13 dwa ra dé nghi cho HOi ddng Gido duc vé viéc ddng clra va/hodc hop nhat
nhirng trwvdrng nao.Uy ban d3 xem xét & cAp dd cao vé lich st ghi danh, di¥ liéu vé kha ndng
va sb ghi danh, nhirng thach thirc vé ngan sach va tiéu chi hgp nhat trwdng hoc clia CDE.

Uy ban d3 thong qua cac Quy ché hop sau day:

* Khong gian doan

* Chu toa cubc hop sé goi nhiPng ngwrdi gio tay.

* Gilr nhan xét ngan gon

* Hay c&i m&

* Cho la y dinh t6t nhat

* St dung sw that, khéng phai cdm xuc

* Di dung v&i chwong trinh nghj sw

* Xem xét nhu cau cla tat ca hoc sinh trong Hoc khu

Uy ban d3 chon cac can sw sau day: Magdalena Moore, ChU tich; Vanessa Fonseca, Phé Chu tich;
va Ella Mullenex, Thw ky.

Budi hop 2: ngay 30 thang 10, 2024

Uy ban d3 xem xét di¥ liéu lién quan dén nang Iwc trdng hoc (Tiéu chi 1), bao gdm céc 1&p hoc
va co s& vat chat cbt 18i, vi du nhw phong vé sinh, phong da ndng va nha bép. Uy ban d3 xem xét
di¥ liéu vé cong sult va ghi danh tlr nhiéu géc d6, bao gdm: (a) trrdng nao cé ty 1€ ghi danh trén
céng suat cao hon va do d6 hoat ddng gan véi tbng ndng Iwc clia trudng; (b) trudng nao cé
nhiéu cdng suat dw thtra hon va do do sé 1a rng clr vién tot dé tiép nhan hoc sinh tlr cac
trwdng d3 dong clra; (c) trwdng nao cd it sb ghi danh hon va do dé cé thé anh hwéng dén sb
lwong hoc sinh it hon néu déng clra.

Ty |& ghi danh (sb hoc sinh ghi danh hién tai chia cho céng suét cla trwdng dworc trinh bay cho
cac trwdng trong Hoc khu. (Xem Hinh 3) Uy ban d3 tho luan vé Lairon, Los Arboles va
Sylvandale 13 nhirng trdng gan nhau v&i ty & st dung thap. CCA, phuc vu I&p 7 va 8 va la mbt
"trwdng dwoc quyén lwa chon", d3 dwoc thao ludn |a st dung cac phong tién ché tai Trwong
Trung hoc Yerba Buena; CCA cho phép hoc sinh Hoc khu tham gia cédc khéa hoc trung hoc.
Ramblewood dwgc ghi nhan 1a khong cé khd ndng phat trién.
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D liéu nhan khau hoc clia hoc sinh (Tiéu chi 2) d3 dwoc xem xét va cac van dé cong bang d3
dwoc thao luan. DI liéu dwoc trinh bay vé nhan khdu hoc hoc sinh, bao gdm di¥ liéu vé chling
tdc hoc sinh, ngwdi hoc tiéng Anh, thanh nién nudi dwdng ngoai gia dinh, thanh nién vé gia cw,
ngwdi di cw, hoc sinh khuyét tat va thanh nién c6 hoan canh khé khan vé kinh té x3 hoi.

Budi hop 3: ngay 6 thang 11, 2024

Uy ban d3 dwoc Diéu phdi vién cung cAp chon Iwa 13 d& ban than va cac nhan vién clia Hoc
khu cung cap tom tat vé cac dia diém triedng hoc ma Uy ban dang thdo luan vé viéc déng clra
& dwa trén tirng tiéu chi, hodc liéu Uy banmudn phat trién cac ban tém tat cla riéng minh. Uy
ban d3 chon dé Diéu phdi vién va nhan vién chuan bj bat ky ban tém tét nao nhw vay.

Uy ban d3 xem xét di¥ liéu lién quan dén tinh trang co’ s& vat chat cla trwdng hoc (Tiéu chi 3).
Uy ban d3 dwoc cung cAp tdng quan vé tirng dia diém, bao gdm tudi cla dia diém va nhirng
ndm hién dai héa gan day nhat. MOt ban tém tat d3 dwoc cung cAp vé cac 1&p hoc tai mi dia
diém cho mdi cAp I&p va strc chira phong da ndng dworc lwu y rang triedng Meadows cé thém
cac Phong hoc di ddng dwoc bd sung khi Hoc vién Thanh cong dwoc thanh |ap tai dia diém doé.
Uy ban d3 xem xét thong tin lién quan dén xép hang clia Van phong Céng cu Kiém tra Co’ s& Xay
dwng Trwdng cong (FIT) tai mdi dia diém, Dy luat 39 va phan bd trai phiéu cho mdi dia diém,
tinh trang s8n c6 clia quy ddi tng cla tiéu bang theo tirng dia diém va cac dw an trai phiéu sap
toi.

Uy ban cling d3 nhan dwoc Bao cdo Quan Iy Co’ s&, dwoc chuan bj cu thé cho Uy ban dé hé tro
qua trinh nay. Bdo cdo Quan Iy Co s& vat chat cung cAp thong tin chi tiét vé tirng tredng, bao
gdm so dd mét bang, lich str khudn vién trudrng, chi phi hoat ddng, lich st tuyén sinh, s lwong
I&p hoc, strc chiva phong da ndng, s6 lwong phong vé sinh, nhu cau vé co' s& vat chat va cac
trwdng hoc gan do.

Uy ban d3 xem xét di liéu lién quan dén chi phi hoat ddng (Tiéu chi 4), bao gdm cac vi tri tiém
nang dé loai bd hodc cat gidm dwa trén viéc déng clra trwvdng hoc. Sw thay di trong chi phi cho
mdi hoc sinh cho mbi trvdng d3 dwoc thao luan. Mot sb chi phi s& chuyén v&i hoc sinh (vi du:
gido duc dac biét). Mot sb tredng cé nhan sw duwoc trd lwong cao hon do tham nién. Ty 18 nhan
s d3 duwoc thwong lwong va thao luan. D3 c6 cudc thdo luan vé viéc tai trg’ clia CORAL bi gidi
han cho cac chwong trinh CORAL va nhirng khodn tién dé cé thé chuyén sang cac dia diém méi.

Cac chwong trinh chuyén ngénh (Tiéu chi 5) d3 dwo'c xem xét, bao gdm cac chu’0’ng trinh gido
duc d3c biét cho mam non, mau gido chuyen tlep, khoa hoc trung hoc co’ s& va thé thao, va hai
chwong trinh hoc hdi nhap song ngtk clia Hoc khu (tiéng Anh-tiéng Tay Ban Nha tai Meadows va



ti€ng Anh-Tiéng Viét tai Windmill Springs). D3 cé cudc thdo luan vé cac chwong trinh Song ngl
¢ thé lwu ddng cling nhw trinh bay di¥ liéu ghi danh tri’dng hoc tai nha. DI liéu ghi danh hoc
tai nha cho thay 30.7% hoc sinh song ng tai Windmill va 25.8% hoc sinh song nglr tai Meadows,
tham gia tre&ng hoc gan nha ho.
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Hoc Khu Franklin-McKinley
Bao cdo clia Uy ban C6 van Hop nhat Trud'ng hoc
GUlri HOi dOng Gido duc

Thong tin v& ngwdi m&i dén di dwoc cung clp, trong dé tém tat nhirng trdng nao dang
nhan dwoc sO lwgng / ty 1€ phan tram ngwOi m&i dén cao nhat.

Uy ban cling d3 xem xét di¥ liéu bang diéu khién, 13 di liéu hiéu suat bao gdm cac sb liéu nhw
thanh tich hoc tap, tinh trang vang mat thuwdng xuyén, ty 1& dinh chi, tién b6 toan hoc, hoc
sinh hoc tiéng Anh va nghé thuat ngdn ngl tiéng Anh clia mbi trdng.

Budi hop 4: Ngay 20 thang 11 nam 2024

Cac nhu cau chuyén ch® (Tiéu chi 6) d3 dwoc xem xét, bao gdm an toan, chi phi chung va
chuyén ch® khac dwoc xem xét. SO lwgng hoc sinh phd théng dung xe buyt déng nhat Ia
Shirakawa, Franklin va Windmill Springs. C6 thao luan vé dia diém don xe buyt tai mdi trwdng
va lwu y rang hoc sinh triedng Ramblewood dwoc trd xudng & chan ddi do dbc. Kha ndng dau
xe cla mdi trwdng d3 dwoc thdo ludn. Shirakawa va Franklin cé nhiéu chd dau xe nhat va Dahl
va Windmill Springs cé it nhat. MOt ban tém tat d3 dwoc cung cap vé mot sé mdi quan tam vé
an toan d3 dwoc xac dinh trwdc day trong ké hoach an toan triedng hoc clia mdi triedng hoc,
vi du nhw pha hoai va kiém soat giao thong.

D3 cé cudc thdo luan vé ban dd clia Hoc khu dwoc chia thanh sau (6) phan cla cac tuyén
dwong chinh (Hinh 6), diéu nay hiru ich cho viéc hinh dung cac trwwdng hoc & gan nhau so v&i
cac tuyén duwdng chinh chia cat Hoc khu.

M quan va tac ddng cdng ddng (Tiéu chi 7) 3 dwoc xem xét, v&i y kién dong gop ttr Uy ban
vé nhirng tdc ddng tiém tang cla viéc déng clra trirdng hoc doi v&i cOng dong. Cac Trung tdm
Tai nguyén Gia dinh d3 dwoc thdo ludn nhw mot ngudn lwc cOng ddng. MOt tam nhin tong
quan da

dworc cung cAp vé Oy ban tw van "7-11" trong twong lai; quy trinh s& dwoc st dung dé thu
thapy kién dong gop clia cong ddng vé viéc st dung céc dia diém triedng hoc déng clra. D3 cé
s can nhac vé tac ddng dbi v&i hoc sinh McKinley, ddc biét 13 hoc sinh gido duc dac biét clia
né, néu McKinley déng clra.

Cac yéu t6 moi trwdng (Tidu chi 8) d3 dworc thdo luan. MOt ban dd cla cac clra hang thudc 14 va
tram x4 can sa d3 dwoc trinh bay, tét c& déu nam trong khodng cach cho phép clia cac triedng
hoc. M6t lo ngai da dwoc néu ra vé lwu |LPO’ng g|ao thong cao tai Santee va Bridges doc theo
McLaughlin Ave. P3 c6 cubc thado luan vé cac mbi guan tam vé& an toan va pha hoai lién quan dén
nhirng nguw®i v6 gia cw trong HOc khu.



Tac dong dén truwdng trung chuyén (Tiéu chi 9) d3 du0’c xem xét. D3 c6 cudc thdo luan vé kha
nang cla ba trwdng cap hai clia Hoc khu dé nhan tat ca hoc sinh IO’p 6-8 cua Hoc khu. Tuy nhién,
vi CCA chidanh cho |&p 7-8, nén viéc str dung CCA cho I&p 6 c6 thé sé yéu cau sw chap thuan
clia Hoc khu Trung hoc East Side Union vé cac I&'p hoc b sung trén trang web cla ho.
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Hoc Khu Franklin-McKinley
Bdo cdo clia Uy ban C6 van Ho'p nhat Triedng hoc
GU(ri HOi dong Gido duc

Budi hop 5: Ngay 4 thang 12, 2024

Dwa trén Uy ban yéu cAu nhan vién Hoc khu va nguwdi diéu phdi tdng hop cac cudc thdo luan
trwde day, Uy ban d3 dwoc trinh bay tén cla cac trwdng d3 dwoc Uy ban thdo ludn truwde dé;
nhw 13 (ng ¢ vién dé déng clra hodc khdng ddng clra theo tirng tiéu chi. Uy ban d xem xét
tleng tidu chi va stra dbi danh sach. Uy ban dwoc nhdc nhé rang né khéng can phai dat trong
lwo'ng nhw nhau cho méi tiéu chi.

Dwa trén thao ludn, “tong s0” cap nhat cho mdi triwdng dwa trén céc tiéu chi nhw sau:
Updated tally of criteria after discussion on December 4, 2024 School Consolidation Advisory Committee meeting

School T No. Criteria Pro-  [No. Criteria Contra
Closure Closure
3 1
3
Hellyer
Kennedy 1
] 2
2
2 2
3
4
3 1
2
Stonegate 1
. , - -
4
3
3

Cac trwdng mau do (Dahl, Los Arboles, Ramblewood va Santee) d3 dworc xac dinh 13 ¢ nhiéu hon
hai (2) tiéu chi Ging h6 viéc ddng clra. Cac trird’ng hoc mau xanh 13 cay (Franklin, Lairon, Meadows,
Shirakawa, Windmill Springs, CCA, Bridges va Sylvandale) cé nhiéu hon hai (2) tiéu chi chdng lai
viéc dong clra. McKinley c6 hai (2) tiéu chi Ging hd viéc déng clra va hai (2) tiéu chi chéng lai viéc
déng clra, va do d6 dwgc phan chia gilba mau dd va mau xanh 14 cay. Tre&ng mau vang (Kennedy)
chi c6 mot (1) tiéu chi Gng ho viéc ddng clra, va cd mot sb cudc thdo luan chi ra mdt chdt nghiéng
vé viéc déng clra. Cac trdrng khdng c6 mau sac (Hellyer va Stonegate) d3 khéng dwoc thao ludn
rong rai, va khong c6 mot sw nghiéng vé phai nao cu thé dwoc chi ra.



Uy ban d3 xem xét di¥ liéu lién quan dén viéc Iwu gitr hoc sinh gitra I&p 6 va 1&p 7 dé xem liéu cb
thé c6 sw Iwu gitk manh hon tai cac trwdng TK / K-8 so v&i githa tiéu hoc va cAp haihay khong. Dy
li&u thay dbi t&r ndm nay sang ndm khac, khong cé sw lién hé manh mé. Uy ban d3 xem xét div
liéu lién quan dén ty 1& ghi danh va s& dung clia cac tredng trung hoc co s& dwoc cAu tric lai
vOi lGp
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Hoc Khu Franklin-McKinley
Bao cdo clia Uy ban C6 van Hop nhat Trud'ng hoc
GUlri HOi dOng Gido duc

6 néu Hoc khu khéng duy tri hodic duy tri mdt, hodc mot sb tredng & cap 1&p TK-8 hodc K-8.

Ban dd dwoc cung cAp nhw mot phu luc cho tai liéu hién tai chirng minh noi hoc sinh cw tru
dang tham gia mOi trud'ng hoc.

Budi hop 6: Ngay 8 thang 1, 2025

Uy ban d3 dworc trinh bay va cap nhat thong tin lién quan dén ty |& ghi danh va wu tién cho viéc
cau trac lai trwdng cap hai, da dwoc thém vao tai li€u trinh bay cho budi hop ngay 4 thang 12
nam 2024, nhw dwoc chi ra trong cac tai liéu do.

Chu tich Uy ban, Magdalena Moore, d3 trinh bay di¥ li€u dé thao luan nang lwc, co s& vat chat
va van chuyén ma cé da chuan bi cho Uy ban dwa trén di liéu trwdc day dwoce thao luan tai
buGi hop Uy ban d3 nhan dwoc mdt ban in cla div liéu doé.

Uy ban dworc chia thanh bén (4) nhém nhé dé trinh bay va dwa ra khuyén nghi vé cac tinh
hudng déng clra va hop nhat. Cac nhém dot pha dwoe cung cAp mot ban sao clia Tiéu chi va
mOt bi€u maAu ma mdi nhém cé thé bao cdo dé xuat clia minh. Uy ban dwoc nhac nhé xem xét
tat ca cac Tiéu chi, va cling dwoc nhac nhé rang khdng phai tat ca cac Tiéu chi cAn phai dworc
can nhac nhw nhau. Cai thién co hdi va chwong trinh gido duc, dia ly, tiét kiém chi phi va cong
bang dworc coi la xem xét chung trong cac Tiéu chi cu thé.

Cac nhdm nho d3 xac dinh cac tredng hoc ddng ctra va khong dong clra, ma ho da bao cdo cung
v&i Iy do cho nhirng bau chon d6. Cac nhém nhd cling xac dinh cac trdng ma ho tin rang nén
dwoc duy tri 13 trwdng TK-8 hodc MAu gido-8. Uy ban truwdc day d3 chi ra rang ho Ung hd tat ¢
cac trwdng tiéu hoc két thic & 1&p 5, v&i IGp 6 chuyén sang trudrng cap hai, va do d6 khdng phai
tat ca cac nhdm nhd déu trinh bay van dé do.
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Dw&i day 1a ban tém tat cac bao cdo nhém nho:

Ngay 8 thang 1 nam 2025 Cudc hop SCAC: Nhém cuia thanh vién Uy ban
(4 nhom)

Cac triro'ng hoc dworc xac dinh cé kha nang déng ctra va Khdng déng clra

Trwong hoc Cap I&p hién tai Pong cira (# dé ctr) K[16ng dong ctra (#
de ctr)

- TK-6 4

Franklin TK-6 4

Hellyer TK-6 3

Kennedy TK-6 1 2

Lairon 4-8 3*

Los Arboles k-3 4

Mckinley K-6 4

Meadows K-6 3

Ramblewood 6 2

Santee TK-6 4

Shirakawa K-8 2

Stonegate TK-8 1 2

Coi xay gid TK-8 4xx




Hoc Khu Franklin-McKinley
Béo cdo clia Uy ban C6 vAn Hop nhat Triedng hoc

GUi HOi ddng Quan ly
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CCA 7-8
Bridges 7-8 1
Sylvandale 7-8

Hai nhém xdc djnh Los Arboles sap nhép vdi Lairon.
** MOt nhém khuyén nghi Windmill tiép tuc mé ctra nhwr mot triedng TK-5 hodc TK-6 song
nglk; M&t nhém dé nghi Windmill tiép tuc mé ctra nhir trirong K-6.

Cac triro'ng dwore xac dinh |a TK-8 hodc K-8

Trwéng hoc Cap I&p hién tai S6 phiéu
Shirakawa K-8 ok
Stonegate TK-8 3
Windmill TK-8 2

Hai nhém dé nghi Shirakawa tré thanh TK-8

Lwu y: Uy ban trwede déy dé chira réng ho ting ho tat ca cdc trurong
tiéu hoc két thuc & 16p 5, v6i I6p 6 chuyén sang trieding trung hoc co
sG&va v6i mot sé truong nhét dinh van 16 TK-8 hodc K-8. Trong phién
hop nhém nhd, mot nhém cu thé dé nghi Sylvandale va Bridges cau
truc lai thanh 16p 6-8.

Cac tredng mau dd (Dahl, Los Arboles, McKinley, Ramblewood va Santee) d5 dwoc cd bén nhém
coi 13 trworng dé ddéng clra; MOt s& nhdm chi ra rang dé& nghi cia ho khéng nhét tri gitba cac
thanh vién trong nhédm cla ho. Cac trwedng mau xanh |4 cay (Franklin, Hellyer, Lairon, Meadows,
Shirakawa, Windmill Springs, CCA va Sylvandale) déu dworc it nhat hai nhém coi 13 trwdng khéng
doéng clra. Cac trwdng khdng cé mau (Kennedy, Stonegate, Bridges) cé nhiéu dé cl khac nhau.

Thao luan céng khai sau dé.

Budi hop 7: ngay 22 thang 1, 2025




Tai budi hop nay, sb liéu clia cac nhém nhd lai dwgc xem xét, va thdo luan thém ctia Uy ban d3
dwoc td chirc. Uy ban d3 nhan trwdc mot ban nhap cla bao cio nay vdi phan Dé xuét chwa
hoan thién dang chd dé xuat culi cung.
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Thao ludn céng khai sau d6 da dwgc ghi nhan.
Sau khi 13y y kién cong khai, Oy ban d3 bd phiéu thong qua Bio cdo nay va cac dé nghi bao gdm &

day. Cudc bd phiéu cudi cling ¢ 17 thanh vién Gy ban bd phiéu ddng y cho Béo cdo va khuyén
nghi, va c6 0 thanh vién bd phiéu khong ddng v.
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Hoc Khu Franklin-McKinley

Bdo cdo clia Uy ban C& van Hop nhét Trwwdng hoc
GUri HGi dOng Quan ly

Phu luc A - Chworng trinh nghi sw, Bién ban, Tai liéu

Phu luc dinh kém bao gdm chwong trinh nghi sw clia Uy ban, bién ban va tat ca cac tai liéu
do Uy ban trinh bay hodc tao ra b&i Uy ban.

4927-8253-8506, v. 5
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