EVERGREEN PARK COMMUNITY HIGH SCHOOL DISTRICT 231
REGULAR MEETING MINUTES
November 28, 2023

The November 28, 2023, regular meeting of the Board of Education of Evergreen Park Community High School
District 231 was held at Evergreen Park Community High School in the Professional Development Room.

1. Call to Order. The meeting was called to order at 7:00 p.m. by President Mary Zofkie.

2. Roll Call. On roll call, the following members were physically present: Mrs. Mary Zofkie, Mrs. Maryann Kutschke,
Mr. Tom Marsan, Mr. Mike Kress, Ms. Merikay Marzoni, Mr. Larry Symanski. Absent: Mr. Tom Schergen. Also
physically present: Mr. Thomas O’Malley, Superintendent; Mr. Matt Dugan, Principal; Mr. Terry Masterson, Facilities
Director; Student Ambassadors Micky Joyce and Shyair Rowser.

3. Pledge of Allegiance. The Pledge of Allegiance was led by Mrs. Zofkie.

4. Communications. There were no comments from the Board or audience. In honor of School Board Members Day,
Mr. O’Malley recognized each of the Board members stating that in his 35 years of experience, this is the greatest
Board he has worked with. Certificates of appreciation were presented to each Board member by the student
ambassadors.

5. Approval of Minutes.

5.1. October 24, 2023. A motion was made by Mr. Kress, seconded by Mr. Symanski, to approve the open and
closed session minutes of the Board meeting on October 24, 2023. Motion carried on a roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Mr. Symanski
Abstain: Ms. Marzoni

5.2. October 30, 2023. A motion was made by Mr. Symanski, seconded by Mrs., to approve the open and
closed session minutes of the special Board meeting on October 30, 2023. Motion carried on a roll call
vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Mr. Symanski
Abstain: Ms. Marzoni

6. Principal’s Report.
6.1. Achievements. Mr. Dugan commented on the following:

¢ More than 60 colleges and universities participated in the college fair, coordinated by Tom Eisenbraun.
More than 150 students attended.

e The Play That Goes Wrong was previewed by students during IDEA periods. On November 2, a senior
citizen dinner prior to the play was coordinated by Carol McCormick.

e The parent-teacher conferences on November 9 were conducted virtually, allowing the majority of
teachers to talk with all students’ parents.

e Ben Nesler hosted the annual NHS veterans breakfast, which was well attended and gave the students
an opportunity to talk with the vets and hear their advice.

e Amy Kazin was recognized for the theater concert presented by the chorus. Three students have been
selected to participate in the ILMEA all-state chorus.

6.2. Student Ambassador Report. The student ambassadors reported on:
e The upcoming open house in which 90 students will participate as tour group leaders.
o Wellness week. Student involvement increased over previous years, and students liked the speaker.
e Students appreciate the CPR classes and recommend continuing to offer them.
e Prom theme will be Enchanted Garden and held at the Bridgeport Sculpture Garden.
e Students liked using the bar code for participation in the college fair.
¢ Allowing students to preview the play during IDEA was a good idea and enjoyed by students.

6.3. Presentation. Curriculum Director Meg Schillo presented recommendations for new courses that include
ELL Reading, Small Business Management, Heritage Spanish, Technology in the Performing Arts,
Construction Internship, Education Internship |, Education Internship Il, Social Media Marketing Internship,
Technology Internship, Drafting Internship, Professional Internship Program, and Firefighter Internship.
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New Courses. A motion was made by Mr. Kress, seconded by Mr. Symanski, to approve new courses ELL
Reading, Small Business Management, Heritage Spanish, Technology in the Performing Arts, Construction
Internship, Education Internship |, Education Internship Il, Social Media Marketing Internship, Technology
Internship, Drafting Internship, Professional Internship Program, and Firefighter Internship. Motion carried
on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski

Facility Director’s Report. Mr. Masterson reported:

The 3-year asbestos inspection has been completed.
The architect is preparing a plan for work at the sports complex on the pool and rehabbing the splash pad.
The Health/Life Safety inspection went well only noting minor infractions that were immediately remediated.

The renovation work on the third floor is nearly complete.

Superintendent’s Report. Mr. O’Malley acknowledged:

8.1.
8.2.

8.3.

8.4.

8.5.

Ben Nesler and NHS for the Veterans Breakfast, which hosted the largest group to date, and for his coordination
of the NHS induction ceremony.

The Foundation Scholarship Committee, particularly Mr. Duffy and Mr. Jacobsen, for planning the fundraising
event at Bourbon Street, and Mrs. Kutschke, Mrs. Zofkie, Mr. Marsan, and Ms. Marzoni for their dedication.
Approximately $9,000 was raised for scholarships.

Mr. Ramazinski, Mr. Soldan, and Mr. Masterson for the Gym Jam for elementary school students on the Tuesday
before Thanksgiving at the sports complex.

Mr. Masterson and his staff for being commended by Dr. Sabatino following the Health/Life Safety inspection.
Monthly Financial Report. The monthly bills of $679,000 are in line with the budget at this time of year.

FOIA. Three FOIA requests were received; two responses have been sent and one is in progress. The
requests are included in the Board packet.

Overnight Field Trip. Mr. O’'Malley recommended Board approval on the consent agenda of the request to
attend the CGTI mid-year conference in Peoria with leadership students.

Estimated Tax Levy. Mr. O’Malley reported on the fund balances as follows:

Education Fund: $9.3 million

Operation and Maintenance Fund: $9.7 million
Transportation Fund: $1.6 million

Working Cash Fund: $1.2 million

Mr. O’Malley also discussed the Property Tax Relief Grant to abate $993,000, which will be approved at a
future meeting. In spite of previous abatements, the District was still able to complete building
renovations.

The estimated amount of the tax year 2023 levy is $20,781,366.

A motion was made by Mr. Symanski, seconded by Mrs. Kutschke, to approve the resolution regarding
estimated amounts necessary to be levied for the year 2023. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski

Workers Compensation Renewal. Mr. O’Malley presented the Workers Compensation renewal proposal
from Alliant. The premium of $79,879 is due to exposure to one large claim. Mr. O’'Malley anticipates the
future renewal to go done.

A motion was made by Mr. Kress, seconded by Mr. Symanski, to approve the annual premium quote of
$79,879 from Alliant for renewal of Workers Compensation insurance. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski

Committee Reports.

AERO. Mrs. Zofkie reported that the new building project is within budget with funds remaining from the DCEO
grant earmarked for the future.

IASB. Mrs. Kutschke reported on attending the IASB delegates assembly where the resolutions adopted were
School Resource Officer Funding and Bus Driver Regulations.

Foundation. Mr. Kress reported that alternative fundraising events and involving more alumni were discussed.
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Closed Session. At 7:49 p.m., a motion was made by Mr. Symanski, seconded by Mr. Kress, to recess to closed
session regarding the appointment, employment, compensation, discipline, performance or dismissal of an
employee, litigation, and collective bargaining. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski

Open Session. At 8:28 p.m., a motion was made by Mrs. Kutschke, seconded by Ms. Marzoni, to reconvene in
open session. Motion carried unanimously on voice vote.

Mr. Kress left the meeting at 8:30 p.m.

12.

13.

14.

15.

Action Items.

12.1. Employment: Coaches. A motion was made by Mr. Symanski, seconded by Mrs. Kutschke, to approve
employment, contingent upon successful completion of pre-employment requirements, of assistant dance
coach Shannon Sistrunk, assistant boys basketball coaches Brian Hayes, Joe Jasas, and Devin O’Neal,
assistant wrestling coach Taylor Osborn, assistant girls track coaches Mallory Burke and Kallie Schillo,
and head boys and girls soccer coach Matt Majchrowicz. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Ms. Marzoni, Mr. Schergen, Mr. Symanski

12.2. Employment: Noncertified. A motion was made by Ms. Marzoni, seconded by Mrs. Kutschke, to approve
employment, contingent upon successful completion of pre-employment requirements, of paraprofessional
Jean King. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Ms. Marzoni, Mr. Schergen, Mr. Symanski

12.3. Retirement. A motion was made by Mr. Symanski, seconded by Ms. Marzoni, to approve Carol
McCormick’s retirement effective June 30, 2024. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Ms. Marzoni, Mr. Schergen, Mr. Symanski

12.4. Approval: MOU. A motion was made by Mrs. Kutschke, seconded by Ms. Marzoni, to approve the lead
shift employee MOU. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Ms. Marzoni, Mr. Schergen, Mr. Symanski

Consent Agenda. A motion was made by Mr. Symanski, seconded by Ms. Marzoni, to approve the consent agenda
to include:

. Payroll:  October 15, 2023: $630,511.56
October 31, 2023: $538,476.60

. Monthly Bill List: $679,361.27 (Education Fund: $265,681.12; Building Fund: $72,133.70; Debt Service Fund:
$0; Transportation Fund: $37,736.23; Capital Projects Fund: $311.25; Tort Fund: $0; Life Safety Fund: $0)

o Destruction of closed session audio recording dated May 24, 2022

. Overnight field trip to CGTI leadership conference on January 13 and 14, 2024
Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Ms. Marzoni, Mr. Symanski

Announcements. The next Board meeting will be held on December 19, 2023, at 7 p.m. in the Professional
Development Room.

Adjournment. At 8:33 p.m., a motion was made by Mrs. Kutschke, seconded by Mr. Marsan, to adjourn the
meeting. Motion carried unanimously on voice vote.

President

Secretary

Sheri Sochacki
Recording Secretary



