EVERGREEN PARK COMMUNITY HIGH SCHOOL DISTRICT 231
REGULAR MEETING MINUTES
December 19, 2023

The December 19, 2023, regular meeting of the Board of Education of Evergreen Park Community High School
District 231 was held at Evergreen Park Community High School in the Professional Development Room.

1.
2.

Call to Order. The meeting was called to order at 7:00 p.m. by President Mary Zofkie.

Roll Call. On roll call, the following members were physically present: Mrs. Mary Zofkie, Mrs. Maryann Kutschke,
Mr. Tom Marsan, Mr. Mike Kress, Ms. Merikay Marzoni, Mr. Larry Symanski. Absent: Mr. Tom Schergen. Also
physically present: Mr. Thomas O’Malley, Superintendent; Mr. Matt Dugan, Principal; Mr. Terry Masterson, Facilities
Director; Student Ambassadors Micky Joyce and Shyair Rowser.

Pledge of Allegiance. The Pledge of Allegiance was led by Mrs. Zofkie.

Communications. Mrs. Zofkie congratulated Mr. and Mrs. Kazin and the band and choir on their very enjoyable
winter concert.

There were no comments from the audience.
Approval of Minutes.

51. November 28, 2023. A motion was made by Mr. Symanski, seconded by Mr. Kress, to approve the open
and closed session minutes of the Board meeting on November 28, 2023. Motion carried on a roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski
Principal’s Report.
6.1. Achievements. Mr. Dugan commented on the following:

e Mr. Ben Nesler was recognized for the NHS induction. Forty-five new members were inducted bringing
the total to 84 students.

e Open House was attended by 120 families. The event was led by 90 students. Feedback was very
positive. Mr. Masterson and the maintenance staff as well as numerous staff members were
recognized for their work behind the scenes.

o Elective fairs, run by students, were held for each class. More than 100 students participated.
6.2. Student Ambassador Report. The student ambassadors reported on:
e The elective fair. Students enjoyed talking with other students about the classes.

e The open house. Tours were conducted by students. Having students demonstrate using the weight
room, art, etc. was good for showcasing the school.

e Ideas to bring alumni back to participate in events are being discussed.

6.3. Presentations. Vicky Tracy reported on the work of the Sunshine Committee to support EPCHS families in
need and how families are brought to the committee’s attention. She also explained how the committee
raises funds to support their efforts.

Rob McCarthy reported on the three-tier MTSS program to help students be successful. He discussed the
way students are identified as needing extra support and detailed the support that is provided at each level.

Facility Director’s Report. Mr. Masterson reported on upcoming projects that include locker room renovations, the
pool roof and fagade, and turf replacement on the football field.

Mr. Masterson also recognized his staff for their dedication and hard work to maintain the building.
Superintendent’s Report. Mr. O’Malley recognized:

e Mrs. Tracy and Mr. McCarthy for their presentations, adding that the work of the Sunshine Committee
exemplifies that EPCHS is a special place.

e Mr. Dugan for resurrecting the Open House, which was very successful. He noted that, as a result of the tours,
some students have changed their original choice of high school to attend EPCHS instead.

e Mr. Nesler for this year's NHS induction ceremony.

e Mrs. Kazin and the talented students in the concert choir and madrigals.



10.

11.

12.
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8.1. Monthly Financial Report. This month'’s bills of $753,000 are in line with the budget.
8.2. FOIA. A response has been sent to the Change the Air Foundation, who requested reports on air quality
and environmental testing, in accordance with FOIA. No documents were responsive to their request.
8.3. Overnight Field Trip. Mr. O’'Malley recommended approval on the consent agenda of the overnight field
trip request for three students to perform with the All-State Chorus from January 24-27 in Peoria.
8.4. 2023 Tax Levy and Associated Resolutions. Mr. O’Malley presented the tax levy of $20,720,000 for the
2023 levy year as follows:
Educational $16,800,000
Operations & Maintenance $2,100,000
Transportation $1,000,000
Working Cash $210,000
Municipal Retirement $270,000
Social Security $340,000
Total $20,720,000
As required, Mr. O’'Malley reported on the fund balances as follows:
Educational $10,500,000
Operations & Maintenance $9,878,000
Transportation $1,752,000
Working Cash $1,233,000
Total Cash Reserve $23,383,000

A motion was made by Mr. Symanski, seconded by Mrs. Kutschke, to approve the resolution adopting the
2023 tax levy and associated resolutions. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski
Committee Reports.

e Finance Committee. Mrs. Kutschke reported that the committee reviewed the levy information. She thanked
Mr. O’Malley for his hard work on the levy.

e |ASB. Mrs. Kutschke asked the Board to complete the IASB survey she forwarded to them.

Closed Session. At 7:41 p.m., a motion was made by Ms. Marzoni, seconded by Mr. Kress, to recess to closed
session regarding the appointment, employment, compensation, discipline, performance or dismissal of an
employee, litigation, and collective bargaining. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski

Open Session. At 8:03 p.m., a motion was made by Mr. Kress, seconded by Ms. Marzoni, to reconvene in open
session. Motion carried unanimously on voice vote.

Action Items.

12.1. Employment: Custodian. A motion was made by Mr. Symanski, seconded by Mr. Kress, to approve
employment, contingent upon successful completion of pre-employment requirements, of custodian Willie
Crump. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski

12.2. Employment: Coach. A motion was made by Mrs. Kutschke, seconded by Ms. Marzoni, to approve
employment, contingent upon successful completion of pre-employment requirements, of assistant softball
coach Maddie Meisl. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski

12.3. Employment: Weight Room Supervisor. A motion was made by Ms. Marzoni, seconded by Mr. Symanski,
to approve Jim Ramazinski as weight room supervisor. Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski

12.4. Employee Discipline. A motion was made by Mr. Symanski, seconded by Mr. Kutschke, to
issue disciplinary consequences to employee 2209 as discussed in closed session. Motion
carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski
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13. Consent Agenda. A motion was made by Ms. Marzoni, seconded by Mr. Kress, to approve the consent agenda to
include:

. Payroll: November 15, 2023: $511,717.43
November 30, 2023: $529,289.43

. Monthly Bill List: $753,271.76 (Education Fund: $496,946.28; Building Fund: $189,500.46; Debt Service Fund:
$2,583.25 Transportation Fund: $64,241.77; Capital Projects Fund: $0; Tort Fund: $0; Life Safety Fund: $0)

. Destruction of closed session audio recording dated June 28, 2022

. Overnight field trip to participate in All-State Chorus from January 24-27, 2024, in Peoria
Motion carried on roll call vote.

Yes: Mrs. Zofkie, Mrs. Kutschke, Mr. Marsan, Mr. Kress, Ms. Marzoni, Mr. Symanski

14. Announcements. The next Board meeting will be held on January 23, 2024, at 7 p.m. in the Professional
Development Room.

15. Adjournment. At 8:07 p.m., a motion was made by Mrs. Kutschke, seconded by Ms. Marzoni, to adjourn the
meeting. Motion carried unanimously on voice vote.

President

Secretary
Sheri Sochacki
Recording Secretary



