
 

 

COASTAL WATERS AND HARBOR COMMITTEE MEETING MINUTES 

 

January 14, 2025 

 

Item 1. Call to Order: 

 

• M. Slavin, Chair, called to order at 17:33 

 

Item 2. Attendance: 

 

• Mike Slavin, Chair 

• Vincent Clough, Vice Chair 

• Daryen Granata, Harbormaster 

• Tyler Davis, First Alternate 

• Robert Odlin 

• Alfred Morrow, Secretary 

 

Item 3. Review and Approval of Minutes:  

 

• Motion by V. Clough: Approve the December , 2024, minutes. 
o Second: T. Davis 

▪ Vote: Unanimous 

 

Item 4. Public Comment: 

 

• None. 

  

Item 5. Harbor Master’s Report: 

 

• Shellfish year closed out; lottery for shellfish permits on April 2025 

• New stickers for commercial fishermen’s parking lot, mooring stickers, etc. 

• Online portal for mooring permits and shellfish permits 

o System should be live in February so we’re ready for mooring renewal season 

 

Item 6. Council Liaison’s Report: 

 

• No council liaison in attendance. 

 

Item 7. Old Business: 

 

• None. 

 

Item 8. New Business: 

 

• Dredging update: 
o River silting up, dredge not lasting as long as projected 
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o ACE aware and Harbormaster in communication with them 
o Dredging will need to be more frequent than 10 years 
o Harbormaster working on issue with ACE 

▪ Hangup is permitting for maintenance dredging 

▪ Some FEMA money available and York county has a contract with 

Michaels 

• Goal is to secure permits in the next 9 months, and then dredge 

near end of year 
o ACE is surprised that harbor has filled in so quickly 

• Robert Odlin comments on dredging update: 
o Had to wait half an hour on sand bar to get back in  

▪ Damage to vessel due to sand being sucked into ship systems 
o Only six feet of water on the second green can 
o Inconvenience for regular commercial activity could be dangerous in the event of 

emergencies 

• Nonresident beach pass fees  
o Any raise in the fee could be tied to parking fee increase 
o Could be a good time to bring the parking recommendation into focus 

• Down river ladder is aged – missing a rung and others are in rough shape 
o Need repairs 

• T. Davis open space plan liaison: 
o Draft plan (15 pages) is on town website, comment period through January 24, 

2025 
o Some information relevant to our committee 

• Maine DOT raising  

 

Item 9. Set next Agenda: 

 

• February 11, 2025 
o Meet new Committee Liaison 

▪ Bring up the parking plan with the new liaison 
o Discuss river dredging issue 

 

Item 10. Adjournment 

 

• Motion by R. Odlin: Adjourn meeting. 
o Second: V. Clough 

▪ Vote: Unanimous 

 

 

 

Signed by:  /s/ Alfred Morrow   

   Secretary 


