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LONG RANGE PLANNING

Meeting Agenda 01.28.25

6:00pm Getting Started

e Introductions + Connections
e Agenda Overview + Last Meeting Recap
e Norms

6:10pm Preparing for Sub-Committee Work

e Structures + Organization
e Brief Overview of Sub-Committee Content

6:30pm Sub-Committee Selection + Break
6:40pm Dr. Padavil - Hot Topics/Q+A
6:50pm Sub-Committee Meetings

e Share Rosters
e Transition to Sub-Committee Meeting
e Introductions + Launch the Work



