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4:30 p.m. — 6:30 p.m.

Committee Chair Members:
Shawn Lybarger, Professional Advisory Committee

Staff Present:

Gillian Wesenberg, Director, Early Learning Hub
Cat Trask, Early Learning Hub

Julie Hurley, Early Learning Hub

Brian Burke, Early Learning Hub
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Others Present: Jon Reeves, Christin Rutledge, Sandy Henry, Heather Freilinger, Debbie Foley
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Topic

Discussion

Decisions/Action
Next Steps

Welcome
Introductions

Barb Johnson opened; introductions followed.

Action Items

Minutes from the August 28, 2018 meeting adopted.

Director’s Report

Gillian shared that the Hub received an Appreciative Site Visit in Klamath Falls from the Early Learning Division (ELD). Members
of the Hub had the pleasure of meeting with Miriam Calderon, the State Early Learning Director, Gwyn Bachtle, the Preschool
Promise Specialist, and Sue Parrish, the Early Learning Manager for our region. It was great to have them visit Klamath
Governance Council (Klamath Promise) and the Klamath Professional Advisory Committee. At both meetings, Miriam and Gwyn
presented what was happening at the state level. The ELD staff also visited the Preschool Promise site at Klamath YMCA.

Douglas Education Service District (ESD) is looking at opening an early childhood center and working with all our partners to
determine what does “READY” mean and what it will look like? (It will be called something different due to UCAN-maybe early
learning center). Analicia Nicholson, the Assistant Superintendent, has been talking with all of our early learning partners to
find out what their needs are, what their hopes look like.

Douglas Priority:
Authentic Family
Engagement

Lake County is working on Kindercamp and Ready for Kindergarten programs. In Klamath they are working on the Attendance
for Life and Early Literacy programs.

Douglas County is working on Authentic Family Engagement using Yoncalla as a model. Erin and Gillian visited 5 areas,
Glendale, Riddle, Tri City, Myrtle Creek, and Winchester, and received two proposals — Glendale and Winchester. The Hub is
working with Portland State University; putting together a timeline. Community assessments and surveys with parents are
being done. Leadership groups with community members have been held. Winchester has already completed the surveys, and
Erin is working with teachers to show them how to get the most out of the information collected.

ELD’s Emerging
Priority: Early Care
and Education

Heidi shared that a priority is emerging from the early childhood division, with a specific focus on high quality early learning
opportunities, including quality care for infants and toddlers. The purpose for today’s presentation is to share what is
happening in the state and in our region, and to provide a possible foundation for Douglas County and the region to determine
needs and strategies.

Jon advised that the proposal for Baby Promise should be finalized in January, along with other opportunities like the preschool
development grant (a federal grant), and other opportunities for the Hubs to weigh in on, and contribute to how we need to
move forward to be aligned with the strategic plan and with the children's plan the Governor has put forward.

Jon Reeves presented a PowerPoint titled: Enhancing Services to Infants and Toddlers (attached).
Additional information presented, and questions asked and answered during presentation:

About 40% of eligible families do not have their children in any sort of formal care outside of the home.
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In licensing, there are issues statewide with inadequate and/or illegal care of children. The state is looking at changes in the
licensing system and how to increase oversight in several different ways. More oversite is needed for friends/family/neighbors
receiving subsidies for childcare. In order to lower the ratio, an increase in the number of licensers is needed.

Several things are happening with quality supports for childcare providers. There will be increased training to meet health and
safety requirements. There are additional requirements for background checks, so the state will continue to subsidize some of
the background checks. The state will pay for CPR training in some instances.

Baby Promise (0-3 years) will be similar to Preschool Promise. The pilot will be in three communities, with a base of 250 slots in
those 3 areas. Rural communities will be part of the pilot because of differences from urban areas. Sixty or more contracts are
needed state wide due to limited number of infants per provider.

Funding will be available for hiring additional full time quality improvement specialists. Workforce capacity is another funding
area, as is pay parity across all publicly funded Pre-K programs. The state is also looking at funding to see if it is a living wage,
and if we have the right incentives in place, to bring people into the system.

The state wants to see more parent involvement; family service is going to be a factor. We need to look at the environment,
the interactions of the adults with the children, and at what we are doing to insure the children receive the highest level of
quality of care. Transitions between programs are being looked at. The community workforce is being looked at, as is what is in
the pipeline (from high school to connecting them with job opportunities).

For workforce, there are areas around quality improvement in the policy packages, including increases to the Child Care
Resource & Referral (CCR&R) system, transition between preschool and school, and more competency-based trainings.

In Family Support Services, we are looking at increases in Healthy Families programs and Relief Nurseries. There are requests to
publicly fund some of what is going on with parenting. At the Oregon Parenting Educators Conference (OPEC) — “Family
Connect” is a model they are looking at to reach more families.

Start working with and connecting with existing providers that are either in the Focused Child Care Network (FCCN) serving
infants and toddlers, or with other providers that are interested but have not yet engaged, to get an idea of how ready they
are. Start thinking about what you would want in place, and start working with your provider community just to say this is
something that is coming. The opportunities are coming really fast.

Agenda planning

This allotted time given to Jon to continue presentation/discussion

Planning updates

This allotted time given to Jon to continue presentation/discussion

Wrap-up

BARB JOHNSON thanks Jon and invites him back to update us.

Next meeting will be at 4:30 pm on February 19, 2019 in the Douglas Room at Douglas ESD.
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