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Strategic Directions

Improving teaching and 
personalized learning for the 
development of each learner

Optimizing our 
management of 

resources to support 
student learning

Fostering 
a safe, 

welcoming, 
and inclusive 
environment

Developing 
strong 

partnerships 
within the 

communities 
we serve

STRATEGIC 
DIRECTIONS

  



Education & Eastern Carver County Schools Funding

AWARE
UNDERSTAND

COMMUNICATE
FEEDBACK

Are you

Do you

Could you

Can you give

1 2 3 4



Educational Funding

A convergence 
of factors have 
lead to 
expenditures 
outpacing 
revenue

New 
requirements 
and mandates

Increased 
salary and 
benefits

Funding hasn’t 
kept up with 

inflation
Rising costs 
and staffing 
challenges

End of 
federal COVID 

relief funds

Enrollment 
changes including 
low birth rates and 
large senior classes 

and small 
kindergarten 

classes



Optimizing our 
management of 

resources to support 
student learning

Process & Work So Far

100 Day Plan Budget Road Show

Budget Design Team



Education 
Funding in MN

Optimizing our 
management of 

resources to support 
student learning



Source: MDE June 2024 Inflation Estimates and MN Laws 2023

General Education Formula Allowance (2003-2025)



General Fund Revenue Sources

2002-03 2023-24

State
69%

State
84%

Local
26%

Local
10%

Federal
2%

Federal
2%

Other
3%

Other
4%



Fiscal Snapshot: Forecast Horizon
FY 2024-FY2029



Planning the Way

ECCS Financial Future

Optimizing our 
management of 

resources to support 
student learning



Deficit Spending

● Expenses Outpace Revenue
● Impacts Unassigned Fund Balance
● Solutions

○ Increase Revenue
○ Cost Containment

ECCS Financial Future

Optimizing our 
management of 

resources to support 
student learning



Building the Budget
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General Education Formula 
2% Increase (FY26-FY29)

Other State Revenue
 0-2% Increase (FY26-FY29)

Continuation of $829 
Operating Referenda (FY27)

All Other Categories 
0-2% Increase (FY26-FY29)

Updated Enrollment 
Projections (FY26-FY29)

Salaries and Benefits per 
contract/parameters 

(FY26-FY29)

Utilities
5% Increase

(FY26-FY29)

Property/Liability Insurance
10% Increase

(FY26-FY29)

Transportation Contracts
3.5% Increase

(FY26-FY29)

All Other Expenses
0-5% Increase

(FY26-FY29)



ECCS Revenue and Expense by Year



ECCS Variance and Fund Balance by Year



ECCS Finances with Cost Containment

$5,000,000 $4,000,000 $4,000,000 $2,000,000



Cost Containment

Optimizing our 
management of 

resources to support 
student learning

Programs Resources Services Class Size People



Cost Containment



3¢ 
District & School 
Admin

14¢ 
Operations & Fixed Cost

3¢ 
District 
Support

67¢ 
Instruction & Instructional Support

13¢ 
Pupil Support

General Fund Expenditures by Program (2023-24)
General Fund Expenditures by Program (2023-24)



Historical Categories

● Administration
● Instruction
● Instructional Support
● Special Education
● Operations
● Student Activities

Cost Containment History



Cost Containment History



2025-26 Target $5,000,000

Category Effects/Impact
Building/ 
Program

Proposed 
Increase/
Reduction

District Office - 
Department 
Restructures

Increase workload of remaining staff, reduces 
support of buildings and programs

DEC $376,506

Salary and Benefits Staff recruitment and retention DEC $133,687

Administration



2025-26 Target $5,000,000

Category Effects/Impact
Building/ 
Program

Proposed 
Increase/
Reduction

Increase Elem Class Size .5 
(Grade 1 and 2)

Impacts student experience Elementary $127,822

Increase Elem Class Size 1 
(Grades 3-5)

Impacts student experience Elementary $324,935

Increase Middle Class Size 1 
(Grades 6-8)

Impacts student experience Middle $268,807

Increase High Class Size 1 
(Grades 9-12)

Impacts student experience High $361,742

Reduce Band and Orchestra 
lessons at middle schools

Impacts student experience Middle $211,937

Restructure Student Supports (K 
paras)

Increase workload of remaining staff, 
impact student experience

Elementary $233,900

Salary and Benefits Staff recruitment and retention District Wide $611,781

Instruction



2025-26 Target $5,000,000

Category Effects/Impact
Building/ 
Program

Proposed 
Increase/
Reduction

Tech Subscriptions
Impact access for staff, teachers, and students, 
impact student experience

District 
Wide

$50,000

Reduce Supply  
Budget 10%

Impact access for staff, teachers, and students, 
limit capacity to support classrooms, programs

District 
Wide

$391,600

District Office - 
Department 
Restructures

Increase workload of remaining staff, reduces 
support of buildings and programs

DEC $402,994

Salary and Benefits Staff recruitment and retention
District 
Wide

$129,760

Instructional Support



2025-26 Target $5,000,000

Category Effects/Impact
Building/ 
Program

Proposed 
Increase/
Reduction

Department 
Restructure

Increase workload of remaining staff, reduces 
support of buildings and programs

DEC $100,000

Salary and Benefits Staff recruitment and retention
District 
Wide

$271,146

Special Education



2025-26 Target $5,000,000

Category Effects/Impact
Building/ 
Program

Proposed 
Increase/
Reduction

Increase Facilities Rental Fees Reduce needed cost containment District Wide $80,000

Increase Nutrition Services 
Chargeback

Reduce needed cost containment District Wide $300,000

Reduce one instructional day Reduce needed cost containment District Wide $164,002

Increase Community Education 
Chargeback

Reduce needed cost containment
Community 
Education

$67,000

Adjust qualified LTFM expenses 
out of General Fund

Reduce needed cost containment
Buildings and 
Grounds

$70,000

Salary and Benefits Staff recruitment and retention District Wide $316,213

Operations



2025-26 Target $5,000,000

Category Effects/Impact
Building/ 
Program

Proposed 
Increase/
Reduction

Increase Parking Fees
Impacts to families and students, may negatively 
impact student participation

CHS/CNS $18,000

Increase Student 
Participation Fees

Impacts to families and students, may negatively 
impact student participation

District 
Wide

$73,454

Salary and Benefits Staff recruitment and retention
District 
Wide

$37,413

Student Activities



2024-25 Target $5,000,000



Optimizing our 
management of 

resources to support 
student learning

Timeline



Board Office Hours, La Academia
Monday, February 10, 5:15-6:15 p.m.

Board Work Session, La Academia
Monday, February 10, 6:30 p.m.
Community Engagement Report Out

Regular Board Meeting, DEC Board Room 
Monday, February 24, 6:30 p.m.
Board approval of preliminary budget assumptions 
including cost containment measures

Next Steps



Community Engagement Survey

eccs.mn/feb3feedback  

OR

Feedback Opportunities

schoolboard@district112.org

https://tejoin.com/scroll/193192511


Feedback Opportunities

Optional Break Out Rooms

Room 151
Blue House

Room 
150/152

Blue House

Elementary 
Questions

Secondary
Questions



Thank You!


