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Education & Eastern Carver County Schools Funding
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Educational Funding

New
requirements
and mandates

Funding hasn’t
kept up with
inflation

A convergence

of factors have Rising costs
and staffing
lead to challenges
expenditures S S
OUtpaCing changes including szljr:zf?;d
low birth rates and
revenue

large senior classes
and small End of

kindergarten federal COVID
classes relief funds




Process & Work So Far

100 Day Plan Budget Road Show

What is great
about our
schools and
school district?

What is on yo

ECCS wish list?

ECCS Budgeting

ur

Education Funding

Understanding, Projecting,

e

\Famities ) and Planning for Our I
Financial Future (_Families
What should
BT ECCS prioritize
opportunies L SRR
we have? remains a e
challenge?

Students |
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Budget Design Team

Instructional Support

Category Effects/impact Building/ | Proposed Increasel
Program | Reduction
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General Education Formula Allowance (2003-2025)

~

Adjusted for Pupil Weight Change and Inflation (CPI)

$8,637

3 000 4 * Had the allowance increased by the rate of inflation each year
since 2003, the 2025 allowance per pupil would be $8 637

_____ * The difference between the FY25 formula allowance per pupil
SUu = ' and the inflation adjusted formula allowance is $1,356 or 18.6%

-

= $6.067

$4,966 $4,966

013 €05 X107 NG 31 1 N

ww = Formula Allowance Adjusted for Pupil Weight Change ——— Adjusted for Pupil Weight Change and Inflation (CPI)

N\
_;A..{ECCS EZ}: EHLERS Source: MDE June 2024 Inflation Estimates and MN Laws 2023



General Fund Revenue Sources

Federal Other Federal Other
2% 4% 2% 3%

2002-03 2023-24




Fiscal Snapshot: Forecast Horizon

FY 2024-FY2029

($ millions)

FY 2024-25 FY 2026-27 FY 2028-29

Structural

Projected Imbalance
Balance
=aEL Inflation Projected
-$926 Balance

SO :
Revenue
Minus
Spending
Structural -53.‘529
Imbalance . Projected
Balance
-$5,143
Inflation

-$2,231
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ECCS Financial Future

Planning the Way
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ECCS Financial Future

Deficit Spending

e Expenses Outpace Revenue
® Impacts Unassigned Fund Balance
e Solutions

O Increase Revenue

O Cost Containment



Revenue Assumptions

Building the Budget

Updated Enrollment

Projections (FY26-FY29)

0-2% Increase (FY26-FY29)

Operating Referenda (Fy27)

0-2% Increase (FY26-FY29)

.

General Education Formula

2% Increase (FY26-FY29)

Expenditure Assumptions

Salaries and Benefits per
contract/parameters

W

Utilities

5% Increase
W

Property/Liability Insurance

10% Increase
W

Transportation Contracts

3.5% Increase
W

All Other Expenses

0-5% Increase
(FY26-FY29)



ECCS Revenue and Expense by Year

$180,000,000

$160,000,000

$140,000,000
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$60,000,000
$40,000,000
$20,000,000
$0

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Revenue $142,557,121 $138,106,568 $151,881,789 §$149,037,790 || $149,491,568  $150,770,853  $153,310,487  $155,577,653

M Expense  $135,850,073  $137,792,240 $145,036,446 | $158,500,805 || $158,018,840 $162,193,817 $167,071,353  $172,091,413

Revenue M Expense




ECCS Variance and Fund Balance by Year

$30,000,000

$20,000,000

$10,000,000

$0 == L _?:l

($10,000,000) ’*‘ ST ‘ ’

($20,000,000)
($30,000,000)

($40,000,000)
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

M Variance $6,707,048 $314,329 $6,845,343 ($9,463,015) ($8,527,272) ($11,422.964) ($13,760,866) ($16,513,760)
B Fund Balance$ $12,367,832 $14,798,046  $19,226 674 $15,472,044 $8,641,721 ($1,781,243)  ($14,542,109) ($30,055,869)

m Variance mFundBalance$



ECCS Finances with Cost Containment

$20,000,000

$15,000,000

$10,000,000
$5,000,000
$0

($5,000,000)
($10,000,000)
2024-25 2025-26 2026-27 2027-28 2028-29
Cost Containment $5,000,000 $4,000,000 $4,000,000 $2,000,000
I New Variance ($9,463,015) ($3,527,272) ($2,272,964) ($336,366) ($686,525)
B Fund Balance $ $15,472,044 $13,641,721 $12,368,757 $13,032,391 $13,345,866

Cost Containment 8 New Variance B Fund Balance $




Cost Containment

Programs

Resources @ Services
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Cost Containment

T3¢

Supplies and

Materials
78¢ 11¢

WECCS Salary and Benefits Purchased Services




General Fund Expenditures by Program (2023-24)

67¢ 13¢

Instruction & Instructional Support Pup|I Support

3¢

District & School
Admin

3¢

District

Support




Cost Containment History

Historical Categories

Administration
Instruction
Instructional Support
Special Education
Operations

Student Activities



Cost Containment History

Cost Containment FY 2008-09 Through FY 2024-25

50.00%
45.00%
40.00%
35.00%
30.00%
25.00%

20.00%

15.00%

10.00%

5.00% l I I I

0.00% = -

Instructional

Administration Instruction Support Spec Education Operations Athletics / Activities
m % of Budget 8.87% 44.86% 16.16% 16.42% 10.99% 2.70%
m % of Containment 14.91% 41.91% 17.71% 9.96% 11.53% 3.99%

m % of Budget m % of Containment




2025-26 Target $5,000,000

Administration

Proposed
Building/ /
Category Effects/Impact Program Reduction
District Office - Increase workload of remaining staff, reduces
Department s & statl, DEC $376,506
support of buildings and programs
Restructures
Salary and Benefits Staff recruitment and retention DEC $133,687




2025-26 Target $5,000,000

Instruction
Proposed

Building/ /
Category Effects/Impact Program Reduction
Increase Elem Class Size .5 .
(Grade 1 and 2) Impacts student experience Elementary $127,822
Increase Elem Class Size 1 .
(Grades 3-5) Impacts student experience Elementary $324,935
Increase Middle Class Size 1 . .
(Grades 6-8) Impacts student experience Middle $268,807
Increase High Class Size 1 . .
(Grades 9-12) Impacts student experience High $361,742
Reduce Banq and Orchestra Impacts student experience Middle $211,937
lessons at middle schools
Restructure Student Supports (K !ncrease workload of .remalnlng staff, Elementary $233,900
paras) impact student experience
Salary and Benefits Staff recruitment and retention District Wide | $611,781




2025-26 Target $5,000,000

Instructional Support

Proposed
Building/ /
Category Effects/Impact Program Reduction
. A , , District
Tech Subscriptions !mpact access for staff teachers, and students |§ ric $50,000
impact student experience Wide
Reduce Supply Impact access for staff, teachers, and students, District $391,600
Budget 10% limit capacity to support classrooms, programs Wide ’
District Office - | doad of ning staff red
Department ncrease workload of remaining staff, reduces DEC $402,994
support of buildings and programs
Restructures
. , . District
Salary and Benefits Staff recruitment and retention $129,760

Wide




Special Education

2025-26 Target $5,000,000

Proposed

Building/ /

Category Effects/Impact Program | Reduction

D t t ini

epartmen Increase workllo,tad of remaining staff, reduces DEC $100,000

Restructure support of buildings and programs
. . . District
Salary and Benefits Staff recruitment and retention $271,146

Wide




2025-26 Target $5,000,000

Operations
Proposed
Building/ /
Category Effects/Impact Program Reduction
Increase Facilities Rental Fees Reduce needed cost containment District Wide

Increase Nutrition Services

Reduce needed cost containment District Wide
Chargeback
Reduce one instructional day Reduce needed cost containment District Wide
Increase Community Education . Community

Reduce needed cost containment .
Chargeback Education
Adjust qualified LTFM expenses Reduce needed cost containment Buildings and
out of General Fund Grounds

Salary and Benefits Staff recruitment and retention District Wide | $316,213




2025-26 Target $5,000,000

Student Activities
Proposed
Building/ /
Category Effects/Impact Program Reduction
. I famili , ivel
Increase Parking Fees .mpacts to families a.n.d st.udents may negatively CHS/CNS
impact student participation
Increase Student Impacts to families and students, may negatively | District
Participation Fees impact student participation Wide
. . . Distri
Salary and Benefits Staff recruitment and retention Istrict $37,413

Wide




2024-25 Target $5,000,000

Cost Containment Proposal FY 2025-26

45.00%

40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00% l I I l
0.00% = -

Instructional

Administration Instruction Support Special Education Operations Student Activities
® % of Budget 8.91% 40.79% 8.65% 18.08% 21.08% 2.49%
® % of Containment 9.96% 41.79% 19.02% 7.25% 19.47% 2.52%

m % of Budget m% of Containment



Timeline

FY 26 Budget Cost
Identify Cost Containment Proposed FY26 General
Containment Feedback and Proposed FY26 Fund Balance & 5-Year
Strategies Revisions Capital Budget Projections
(Jan. 6) (Feb. 10) (April 7) {June 9)
January February June
2025 2025 2025
FY26 Cost Approve FY26 Approve Approve FY26
Containment Budget Proposed FY26 General Fund
Strategies Assumptions / Capital Budget Budget & 5-Year
Presentation Cost Containment (April 21) Projections

(Jan. 27) (Feb. 24) (June 23)
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Next Steps

Board Office Hours, La Academia
Monday, February 10, 5:15-6:15 p.m.

Board Work Session, La Academia

Monday, February 10, 6:30 p.m.
Community Engagement Report Out

Regular Board Meeting, DEC Board Room
Monday, February 24, 6:30 p.m.

Board approval of preliminary budget assumptions
including cost containment measures



Feedback Opportunities

Community Engagement Survey

eccs.mn/feb3feedback

OR

schoolboard@district112.org


https://tejoin.com/scroll/193192511

Feedback Opportunities

Optional Break Out Rooms

Secondary
Questions

Elementary
Questions

Room

Room 151 150/152
Blue House Blue House







